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PE3IOME

JoxmamsT 3a mmarexocmocodHocTTa u puHaHCcOBOTO cherostaue ("AIIDPC") e romumien mokiaa, KOHTO
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexxuma "llnarexocnocobnoct I1".

HIDC e mybmudeH qokyMeHT. Jpy»XecTBOTO MyOJIMKyBa TO3HM AOKJIAJ Ha CBOS yeOCAWT W TpeoCcTaBs
Konue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiana € mpeAnucano OT perjaMeHT Ha
EC.

JlefiHOCT M pe3yJTaTn

3A]1,,03K-3actpaxoBane* A/l e 00103acTpaxoBaTeTHO APYKECTBO. [IpyKecTBOTO MPHUKITIOYHN TOAMHATA
¢ eyayidaTa Ipeay JaHbIH B pasMep Ha 5 923 xui. JB.

3acTpaxoBaTeTHU MPUXOJ] OT 3aCTpaxoBaTEIHH JOTOBOPH Bb3iM3a Ha 228 550 xun. nB. u e ¢ 7.6%
YBEJIMYEH CIIPSMO Kpasi Ha MPEAX0AHaTa TOJHHA.

OO0muTe aKTUBH, AbpkaHu oT [[pyxectBoTo, HamamsBar ¢ 7,57 MiH. iB. crnpsmo 2024.r., KaTto
HaMaJIeHWEeTO € B Pe3yNTaT Ha HaMaJeHHe ¢ 17 MIIH. JIB. Ha Jieja Ha Ipe3acTpaxoBareis B Pe3epBUTE,
KOMIIEHCHPAHO YaCTUYHO OT YBEIMYECHHE B MmapuuHute cpeactsa u JLK.

Cucrema Ha ynpaBJ/ieHUe

JpykecTBOTO € ¢ €IHOCTEIIEHHa CHCTEeMa Ha YIpaBJIEHHE U ce IpeACTaBlsiBa OT [Bamara
WznmenanTenauTe Auipektopu 3aeqHo. [Ipes 2025r. opranm3anmonHaTa CTpyKTypa Ha Jpy>KeCTBOTO Oere:

Oprauuzaiuonna crpykrypa Ha 3AJ1 “O3K-3ACTPAXOBAHE” Al m B ACTP Aﬁ‘a’ﬁ‘x’ﬁ‘“é
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Puckos npogpu

I[pymCCTBOTO nma zlo6pe I[G(I)I/IHI/IpaH ousHec MOACT W CTPATCTrUd 3a OpraHU4YCH pPaCTCK, KOHTO €
CbCPECAOTOYCH B 00110TO 3aCTpaxoOBaHE — OCHOBHO aBTOMOOUJTHO U UMYIICCTBCHO 3aCTPaxXOBaHEC.

Jlmarpamara TO-70JTy NOKa3Ba CTPYKTypaTa Ha PHUCKOBETE, KOMTO (OPMHUpAT OOIIOTO KaIMTaJIOBO
M3MCKBaHE 3a IiaTexkocrocoOHocT Ha npyxectBoTo ("SCR"). ToBa e pasmephT Ha KamuTama, KOWTO
JPYXKECTBOTO TpsiOBa Ja MOAIBpPIKA, 3a a € MPEa3eH0 OT eKCTPEMHH PUCKOBU CHOWUTHSA U Jia CIa3n
perynatopuute n3nucksanus Ha EC.

6% 21%

" [TaszapeH pHCK

® PHCK 0T HEH3IBIHEHHE OT CTpaHa Ha
KOHTIparcHra

HOJHHCBE]‘I@CKH}JHC}{ B 3IPABHOTO
3aCTpaxoBaHe

9%

" HO,:LHHCBEI‘-I&CKH]JHCK B 00IOOTO

3acTpaxoBaHe
3% ™

= OnepalHOHeH PHCK

62%

BupHo ot quarpaMara Haii-rojsiMata excrio3unus Ha JpyxxectBoro e [ToamucBadyeckust piuck B 00IIOTO
3acTpaxoBaHe, CBbP3aH C OCHOBHHMS MPEJIMET Ha JCHHOCT, KOWTO JAPYKECTBOTO OCBHIIECTBSBA, CJEIBAH
OT Ta3apHUs PUCK M PHCKa OT HEU3ITBIHEHNE OT CTpaHa Ha KOHTPAreHTa, CBbP3aHU C HHBECTHIIUHUTE Ha
CBOOO/IHUTE MAPUYHU CPEJICTBA U CKIIIOUYCHUTE NPE3acTPaxoBaTeIHN JOrOBOPH.

OuneHkKaTa 3a HeJuTe Ha IJIaTeKO0CIOCOOHOCTTA U YHOpPaBJCHUETO HA KalmuTajada
Tabnunara Io-10J1y O606H_IaBa AKTUBUTE U NAaCUBUTE HA APYKECTBOTO, OUEHCHU B CbOTBETCTBHUE KAKTO

¢ Mexnynapoaaute cranmaptu 3a ¢uHancoBo otumtaHe ("MCOO"), Taka W C permamMeHTHTE 32
"ITnatexocnocobnocr I1".

B XHJL. JIB. MC®O [TnaTesxocmocoOHOCT
OILICHKa II onrenka

OO0wo akTHBH 320 758 347 104

OO0wo nacueu 255 737 240 908

OO0110 KanuTanoBu / COOCTBEHHU CPECTBA 65 021 106 199

Benuku aktuBm B Oamanca mo "Ilmarexxocmocoomoct II" ce omenssar Ha chijata 0a3a KaTo BBB
(unancoBure otuyetd (¢ m3kimodeHue Ha JIMA 3a coOcTBeHO mon3BaHe, kouto B MC®DO oryera ce
OIICHSBAT 110 KCTOPHUYECKA II€HAa, & HE 110 CIPaBEeINBa CTOMHOCT). Pa3IukuTe B CTOHHOCTTA HA TACUBUTE
1 aKTUBUTE U (AKTOPUTE, KOUTO I'M 00YCIIABAT Ca OMMCAHU IOPOOHO B ChOTBETHUTE Pa3/Iein MO-10Y.

anaB.nelme Ha KanuraJjia
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Pamkara Ha xommaHusiTa 3a ymnpaBlieHHE Ha pUCKAa BKIIIOYBA WU3PUYHO HU3SBICHUE 32 PUCK alleTHT,
CBBP3aH C KanuTtajia. ATETUTHT 32 PUCK ONPEJIEIIs OTPAHUUCHHUATA U 33/IEUCTBAHUATA 32 CHOTHOIICHUETO
Ha JIONMyCTHMHTE COOCTBEHH CpEICTBA KBbM KANHWTaJOBHTE W3WCKBAHUS 3a ILIATEKOCIIOCOOHOCT.
KoedunimenTsT Ha MOKpHUTHE HA KAMMTAIOBUTE HM3WCKBAHHS € KIFOYOB WHAMKATOP 3a PHCKA, KONTO
PEIOBHO Ce CIIEAU U OTUHTA.

Tabmuara mo-goxy o6001aBa KanutanoBaTa mosuius Ha pyxkectBoro kpM 31 nexemBpu 2025r.:

B XUJI. JIB. 31.12.2025
COBCTBEHU CPE/ICTBA 3a nmokpuBaHe Ha KalHUTaJIOBOTO U3UCKBaHE 3a 106 199
MJIATEKOCIOCOOHOCT

KAITUTAJIOBO U3NCKBAHE 3A ITNIATEXKOCIIOCOBHOCT (KHIT) 86 680
CTETIEeH Ha MOKPUTHE Ha KalMTaJIOBOTO N3UCKBAHE 123%

JpyxecTBOTO mpuwiara cTaHmapTHata (opMysia 3a HM3YUCIISIBAHE HAa KallMTAJIOBOTO W3MCKBAaHE 3a
TIATEeXKOCIMOCOOHOCT. [[pyKeCTBOTO HE M3MOJI3Ba HapameTpH, creruduyanu 3a npeanpusrueto (USPs),
3a J1a W3YUCIIA CBOETO KallMTAIOBO M3WCKBaHE 3a IUIATEXKOCHOCOOHOCT. Jlpy>KEeCTBOTO HE HM3IOJ3Ba
OTIPOCTEHW M3YMCICHHS BHB BCEKH OT CBOMTE PUCKOBU MOIYJIH WM MOJAMOMIYININ TPU M3YHCISIBAaHE Ha
KalUTaJOBOTO MU3UCKBAHE 32 IIATEKOCIOCOOHOCT.

IIpe3 ordyeTHHs TIepHOA ca HACTBHIIWIA HECHIIECTBEHH INPOMEHH B CTPYKTypara Ha TOpTQein Ha
HpyxecTBoTo.

IIpe3 oTueTHHS NEpUO HAMA 3HAYUTEIHU IPOMEHHU B CUCTEMATa Ha yNpaBJICHUE, PUCKOBUS NPOGHI U
yIpaBiIeHUETO Ha KamuTana Ha [pyxecTBoTO.

A. JleitHocT M pe3yaraTtu

Al JeiHocT

- HauMeHOo8aHue U npasHa hopma Ha npeonpuamuemo;

3A/Jl O3K-3actpaxoBane A/l € akIIMOHEPHO PYIKECTBO.
JpykecTBOTO € che ceanuine 1 aapec Ha ynpasinenue: rp. Codus, yi. Cs. Codus Ne 7, er. 5.

- HAUMEHOBAaHUe U KOOPOUHATU 3a 8DB3KA HA HAO30PHUSL OP2aH, KOUMO 0Me08apsl 3a (PUHAHCOBUSL HAO30D
8bPXY NPEONPUAMUEMO, d KO2AMO € YMECMHO — HAUMEeHO8aHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOO NPUHAOLENHCU NPEeONPUSMUEmO,

Komucusita 3a punancos Hanzop Ha PenmyOnuka beirapus,
1000 Cocus, yn. ,,bynanema‘ 16

uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[MomaBane Ha xandu U IOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HaumeHosarnue u KoopduHamu 3d 6PpB3KA HA 6bHUIHUME OC)MMOPM HA npednpuﬂmuemo

»EkoBuc Onut bearapus® OO, EMK 131039504
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ChC cefanulie u aapec Ha ynpasienue: rp. Codus, Oyi. ,,['en. E. Torneden Ne 71-73, eT. 5, oduc 1
npencTarisiBaHo oT ['eopru Tpenues — YnparisiBaill ChpyKHHK

- onucarue Ha npumestcamenume Ha K6(1ﬂu¢u1/ﬁ/lpalﬂd yuacmusl 6 npednpuﬂmuemo

2025 2024

OCHOBHH aKIIHOHEPH

Kanuran IIponent Kanuran ITponent
En Em Umneke EOO/T 20357 811 65.73 20357 811 65.73
Tomnoduxamms Copus EAJ] 2 888 052 9.32 2 888 052 9.32
O6muHCcKa 6anka AJ] 1 485 970 4.80 1 485 970 4.8
Kounsect EOOJ1 1027311 4.51 1027311 4.51
Tomnodukanus bByprac EAJ] 1397 554 3.55 1397 554 3.55
Tomnoduxanus [Tnesen EAJ] 1099 612 3.55 1099 612 3.55
[po tpeiin punanc koHCYNT 330
EOO/J] 1099 612 1099 612 3.32
I'pann Kenuran EOO/] 72 302 0.23 72 302 0.23
Anexcannsp Iletpos Jlnues 1 544 669 4.99 1 544 669 4.99
O6uwo 30972 893 100 30 972 893 100

- NnOOPOOHOCMU OMHOCHO ROZUYUAMA HA NPEONPUSMUENO 8 NPABGHAMA CINPYKIYPA HA 2PYRamda,
CHUCHK HA CbUEeCMBEHU C8bP3AHU NPEONnPUSMUL U ONPOCMERA CIMPYKMYpa HA 2pynama.

[Ipsik korTpon BbpXy 3A/ ,,O3K — 3acTtpaxoBane” A/l ochlecTBABa MAXKOPUTAPHUS MY aKIHOHED ,,En
Em Nmmexkc” EOO/], EMK: 122073062.
»B1 Em Wmmekc” EOO/] mpurexaBa 65.73 % ot kamurana Ha 3A]] ,,O3K — 3actpaxoBane” A/l.

®DuU3NIECKOTO JIKIIE, KOETO € NeHCTBUTENCH cOOCTBeHUK Ha ,,En Em Umnekc” EOO/], e Xpucro AtaHacos
KoBauku.

3AJl ,,O3K — 3actpaxoBane” AJ] mpurexaBa ydactue ot 58,31% B 3]1 ,,030K Unc” AJl, EUK:
200140730. ,,Ex Em Umnexc” EOO/I mputexasa 14,49% B 3/1 ,,O030K HMuc” A/l.

3ANl ,,O3K — 3actpaxoBane” AJl mputexasa yudactue ot 1,1% B [IOJ ,,Tormmmua® AJl, ymiito
Ma)KOpUTapeH COOCTBEHUK, mpuTexanail 46,4% ot kanurana my e ,,Eix Em Umnexke” EOO/I.

EnHu v chiny GU3UUECKU JIHIIA Ca YWICHOBE Ha CHIIECTBEHA YaCT OT KIIFOUOBHUS PHKOBOJICH MEPCOHAN HA
,»O3K — 3actpaxoBane” Al u ,,O30K Unc” A/l

31 ,,030K Unc” AJ] npurexasa 100% ot kanutana na ML O30K EOO/]
ML O30K EOO/I e cobcrBernk Ha 100% ot xammrana Ha O30K Komepc EOO/I.

3A/l ,,O3K — 3actpaxoBane” AJl u 3/ ,,O30K Uuc” A/l, He ynpaxHsBaT KOHTPOJI WM 3HAUYUTEITHO
BIIUSTHUE BHPXY JAPYTH JPYKECTBA.

I[pyrI/I OT TCXHUTC aKITUOHCPH HE NPUTEC)KABAT KOHTPOJI UJIX 3HAYUTCIIHO BIIMAHUC BBPXY TAX.

- OCHOGHUME 8UA0BE OeUHOCIU HA NPEONPUSIMUEINO U OCHOBHUME 2e02padcku obracmu, 8 KOUMo
mo onepupa:
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[IpeameTsT Ha meliHOCT Ha J[py’KeCTBOTO € M3BBHPIIBAHE HA 3aCTpaxOBaTeIIHA JEUWHOCT — OOII0
3acTpaxoBaHe.

JpykecTBOTO 3amrcBa MOJHUIM Ha TEpUTOpHUATA HA Permybnuka beirapus mo cienHuTe BUIOBE
3aCTPaxOBKU:

Bupose 3acTpaxoBKH 110 NPEAXOAHHUS PEKHM HA JInnnan ousHec o IlnarexocmocodHoCT 2

IJIATEKOCIOCOOHOCT

1. 3actpaxoBka ,,370M0ITyKa 3acTpaxoBaHe BBB BPh3Ka ChC 3alTUTa HA
JOXOANTE U
3acTpaxoBaHe BB Bpb3Ka ¢ o0e3leTeHrne Ha
pabOTHHIINTE

2. 3acTpaxoBka ,,3a0omsBaHe" 3acTpaxoBaHE BbB BPH3Ka C METUIIUHCKU
pasxoau

3. 3acTpaxoBKa Ha CyXOIIbTHU IIPEBO3HU CPENCTBA, pyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHU

0€e3 pesICOBU MPEBO3HHU CPEACTBA MIPEBO3HH CPEICTBA

7. 3acTpaxoBKa Ha TOBapH 10 BpeMe Ha MpeBo3 Mopcko, aBUAIIIOHHO W TPAHCTIOPTHO
3acTpaxoBaHe

8. 3actpaxoBka ,,Iloxap* u ,,Ilpupogun bencTBus™ NMyniecTBeHO 3acTpaxoBaHe Cpenry moxap

9. 3actpaxoBka Ha ,,I1leTn Ha UMy1IECTBO " OpyTH OCICTBUS

10. 3actpaxoBka ['O, cBbp3aHa ¢ NpUTEKABAHETO U 3acTpaxoBaHe Ha IpakJaHCKa OTTOBOPHOCT

u3no3aneTo Ha MIIC BbB Bpb3Ka C MOTOPHU IIPEBO3HHU CPEACTBA

13. 3acTpaxoBka ,,00ma I'pakqancka 3acTpaxoBaHe BBB BpB3Ka C 00112

OTTOBOPHOCT* rpakJaHCKa OTTOBOPHOCT

15. 3actpaxoBka ["apanimu KpeanTtHo 1 rapaHIIMOHHO 3aCTPaxoOBaHe

18. Tlomour npu IbTyBaHe Oxka3BaHe Ha IOMOIIL

16. 3acTpaxoBKa Ha pa3HH ()MHAHCOBH 3aryoH Pa3nu hmHaHCOBH 3aryou

IIpe3 2025r. cnmex yBemomiieHue no Perymaropure, JlpykecTBOTO 3amoyHa Ja wu37aBa
3acTpaxoBKa ,,I apaniuun‘ u B PymbpHuS.

OcHoBeH 51 B noptdeita Ha [IpykecTBOTO MMa 3acTpaxoBKa [ paxkJaHcKa OTTOBOPHOCT BHB
BpB3Ka C MOTOPHHU MPEBO3HU CpeicTBA. J[pyKEeCTBOTO IMOETAITHO OrpaHuvaBa eKCIIO3UIUATA CH KbM TO3H
PHCK M Ce CTPEMH Ja pasHooOpassBa CTpyKTypaTa Ha noptdeiina. Ha cnenpamo Mscto B nmoptdeiina e
3acTpaxoBka ,,Iloxap u npupogau OencTBus .
- BCUYKU CbUeCcmBeHU CIONAHCKU UNU OpY2U CbOUMUs, KOUMO ca HACMBbRUIU Npe3 Nepuooa.:
[Ipe3 2025r. geitHOCTTa ce pa3BHUBaIle B CI0KHA T€OMOJIUTHYECKA M IKOHOMHYECKa 00CTaHOBKA

— BOWHAaTa B YKpaifHa U ChITbTCTBAIIUTE 1 UKOHOMUYECKHU e(eKTH.

Hsima npyru chIiecTBEHH CTOTIAHCKH U IPYTH CHOUTHSI HACTBITWIIN TIPe3 IIEPHO/Ia.
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A2

AOCTHMHATA CUTYPHOCT

Pe3ysraTu oT nognucBavyecka JeifHOCT

Pe3ynrarure oT nognucBadecka I1eHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHUS
MEPHUO/I, ca CICTHUTE:

3acTpaxoBaHe
3acTpaxoea [Ha Hpyro
3acTpaxo |3acIpaxo |HEBLE TPREJAHCKA |3aCTpaxoBal
E3HCEBE [ERHEBEE |EPBIKAC |0TOBOPHOCT |€EEE 3acTpaxoBaHe
EPBIKAC [EPE3Ka |o0cimeTeH [EEEEpE:ac |Epekac  |Mopaxo, MuymwecEcHO |EEE EPBIKAC
MEHIHH |CBC HEeHa MOTOPHH MOTOPHH  |ZEHAEIHOHHO H [3acIpaxoBaHe  |o0ma Orazeane | Pazn
CEH 3ANMTZ  |pabOTHHIH |TPEE0ZHH OpEE0IHH  |IPAHCOOPTHO |Cpelly MOkap H (TPAEJAHCKA Ha (QHHIHCOEH
E XIWLIE.|pE50 I |Ha I0X0Ja |Te cpencIEa CpeIcEa  |3acIpaxpBaHe |Opyrw OenctEmA (oToropHocT |[apammmu |moMomn  |3aryOn
JanucaHy opeMHR
Bpymu — npsKa gefiHocT 0 650 2109 125614 24764 270 60 329 5784 34303 593 554
Tl Ha Np e3aCTp A BATeH 0 0 0 72952 6724 95 33286 638 2082 0 0
Hemm 0 650 2109 56 662 18 040 175 27643 5146 32121 0 0
TlosyyeHn mp eMi
Bpymu — npsKa pefiHocT 0 587 753 124 737 2117 240 49219 4160 23 661 597 439
Tl Ha IIp e33CTP AN EATEH 0 0 0) 67 786 4045 74 28690 645 2621 0 0
Hemm 0 587 753 56 951 17126 166 20529 3514 21040 0 0
Br3HHKHAM P eTeHITHI
Bpymu — npaka gefiHoCT 0 295 289 56430 6412 0 6685 156 -37 116 0
Tl Ha IIp e33CTp XD EATeH 0 0 0) 17 865 609 0 4166 0 0 0 0
Hemm 0 295 289 38 565 5803 0 2518 156 -37 0 0
Br3amkHEAIH pazxonn (GpyTHE
NpAKa JefiHoCT), B T.9. 0 387 582 27076 738 28 18173 2011 10109 4 164
Pesynratute oT noamucBadecka AEMHOCT Ha JIpy»KeCTBOTO IO OCHOBHM BHJOBE ACHHOCTU IIpe3
npenxonHara 2024r., 6sxa cleTHUTE:
3acpaxoBaHe
Jacmpaxoea |Ha JOpyro
JacTpaxo [3acTpaxo |He BBE TPZTKOBHCKA |32CTPpax0BaH
E3HE BBE [B2HE BBE |EDBKAC  (OTOBOPHOCT |€ BBB 3acpaweane
EpBb3Ka ¢ |Bpb3Ka |oOeaeTeH (BBB BpB3KAacC (BpB3Kac | Mopcko, HuymecTeeno |BBEEpPB3KaC
M e[HIHH |CBC HeHa MOTOPHH MOTOPHH  |2BHAUMOHHO H [3acTpaxoBaHe |o0Omwa Oxazeane |Pann
CKH 32UMT2  |paCoTHHUM |TIp €80 3HH NPEeBO3HH  |TPRHCHOPTHO |[Cpemny MoXap M |Ip TKJAHCKA Ha duHaHCOEH
B XHJLJE. |p&3X0 M |Ha I0X0[3|Te CpencIEa CpencTEa  |3acTpaxosame |mpyru OencteusA |omoeopHocT |[apanmun [momomr |3aryOu
JamucaHK npeMun
Bp yHH — npaAKa gefiHocT 0 510 1843 127 601 19 051 152 45 546 4631 20 785 574 427
JAnHa npe3lacTpaxoBaTe 0 0 0 72435 4121 62 28 638 678 3179 0 0
Hemu 0 510 1843 55 166 14 930 90 16908 3953 17 607 0 0
TTosy4eHn npeMun
Bp yHH — npsKa fefiHocT 0 469 1 696 117 853 17 756 153 41411 3 557 27876 574 -392
JAnHa npe3lacTpaxoBarTem 0 0 0 69 873 1792 63 26 557 428 2811 0 0
Heu 0 469 1696 47 980 15 964 89 14 854 3129 25 065 0 0
Bb3HUKHAM NP eTeHIHH
Bpymu — npaxa gefiHocT 0 137 363 70 297 6752 0 5749 568 6 58 0
JAnHa npe3acTpaxoBaTem 0 0 0 24 859 0 0 3453 0 0 0 0
Hetau 0 137 363 45 438 6752 0 2297 568 6 0 0
B 3HuKHATR pa3xoan (OpyTHR
NpAKA JeilHOCT), B T.H.: 0 214 540 27 868 5165 20 17148 1442 8 097 200 51
8
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Pesynrature ot moxnucBadecka AeHHOCT Ha JIpyKecTBOTO Ha arperupaHo PaBHHIIE Ca CICTHHUTE:

B XWJI. JIB. kbM 31.12.2025r. | xbm 31.12.2024r.
JbpxaBa 1o mpousxon -

boarapust

3anucaHu npeMuu

BpyTHu — nipsika neiHoCT 259 571 221 120
JIsut Ha mipe3acTpaxoBareiu 115 776 109 114
Hertnu 142 648 111 006
ITonyyenun npemMmun

BpyTHH — mipsika aeiiHoCT 225 564 210953
JIsm Ha mpe3acTpaxoBaTein 103 861 101 525
Heruu 120 667 109 247
Bb3HuKHaIN npeTeH U

BpyTHEH — mipsika JeiHOCT 69 756 83 931
Jlsum Ha mpe3acTpaxoBarenu 22 641 28 312
Hernau 46 999 55 561
Bb3HHKHAIH Pa3X0aH 66 077 60 745

JpysxecTBOTO onepupa caMmo Ha nasapa Ha PenmyOnuka beiarapust.

A3 Pe3ysiTraTi OT MHBECTHLINH

- MH(j)OpM(lquﬂ ONMHOCHO npuxodume u pa3x0()ume onm uHeecmuyuu no pasiudHume Kiacoee
aKkmueu, KAKmo U KOMNOHeHmume Ha me3u I’lpMXO()M MpdS’)CO()Z/l, KdKkmo u qubopmab;uﬂ 3d 6CUYKU
neuanbou u 3612)/614, npusHamu npsAaKko 6 kanumaia.:

KoM 31.12.2025r.

Hepeanuzupanu
Hetnu nevanou u 3aryom,
nevayou / OTpa3eHu B
Kareropusi akTusm JUBHUJCHTU | JIMXBU HaeMH | 3aryou pesyarata
JbpkaBHY IEHHU KHIDKA 0| 2045000 0 0 4 876 227
Kopniopatueau oOnuranmm 0 0 0 0 0
NuBecTHULINY B aKIIUU 116 000 0 0 0 1 848 796
Hepasmxuma coOCTBEHOCT 0 0] 55000 0 1087312
KoM 31.12.2024r.
Kareropus aktusu JUBUICHTU | JIMXBU HaeMu Hernu Hepeanusupanu
nevanou / | mevanbu W 3aryow,
3aryou OTpa3eHu B
Kanurana
JbpkaBHY IEHHU KHIDKA 0] 2306000 0 0 5737577
Kopmoparusuu obnuranmn 0 0 0 0 0
HNuBecTHNY B aKIUA 75 000 0 0 0 8413710
Hensmxuma coOCTBEHOCT 0 0 62 000 0 1154901
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- I/IHQbOpMal/ﬂ/l}l 3d 6CUYKU UHBeCcmMUYUU 6 CeKiopumusayuu.
I[p}I)KCCTBOTO HsMa HHBECTHIHNU B CCKIOPHUTU3AIIUH.

A4 PesyaraTu ot Apyru AeiitHoCTH

Hsama mpyru cbliecTBeHH NEHHOCTH 3a OKJIaaBaHE, NPYTH CHINECTBEHH NMPUXOAN, HUTO CHIIECTBEHU
JIOTOBOPH 3a JIU3UHT.

A5  Jlpyra nndopmanust
Hsma npyra ceiiecTBena nHbopManus 3a JOKJIaBaHe.

b. Cucrema Ha ynpaBjieHue

b.1 Oo0ma nadopmanusi OTHOCHO CHCTEMATAa HA yNPaBJieHHe

- CMPYKMypama Ha aOMUHUCMPAMUGHUS, YIPAGUMETHUA UIU HAO30PHUSL Op2an HA NPeOnpusimuemo,
BKIOYUMENHO ONUCAHUE HA He208ume OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pasoenenuemo Ha OM2OBOPHOCMUME 6 pPAMKUMe HA me3u Op2aHu, NO-CReYuairHo Oaiu 6 MmAX
CbUecmeysam cobOmeemHume KOMUmemuy, Kakmo 1 Onucanue Ha OCHOGHUme 3a0a4iu U Omz2080pHOCMU
Ha K04o8ume QYHKYuu:

Cucremara 3a ympasinenne Ha 3A]] ,,03K-3actpaxoBane A/l (IpykecTBOTO) € M3rpaziecHa epapXuyHo.
Crpykrypara Ha ymnpasienue Ha J[pyxkecTBoTo € emHocteneHHa - CpBeT Ha mupektopure (ClI), karo
I[py)KCCTBOTO CC mpeacTtasjiiBa OT ABaMa OT HECTOBUTEC YJICHOBC - U3nbaauTenHu JUPCKTOPH, 3a€AHO.
Pasnpenenennero Ha 3aIbIDKEHUSITA, IPaBaTa U OTTOBOPHOCTUTE MEXY ChOTBETHUTE OpPraHU3aIl[MOHHU
eIMHALIM € ChOOPa3HO C pasnopenduTe Ha YTpaBiIeHCKa U opraHu3alronHa ctpykrypa Ha 3AJ] ,,03K -
3acTpaxoBaHe” W JApPYruTe JEWCTBAIlWM BBTPEIIHM IpaBWiIa, OPOUEAYpU, MOJIUTHKA W ApPYTH
BBTPCHIHOHOPMATHBHU JOKYMCHTH, PErIIaMCHTHPALIN HeﬁHOCTTa MY KaTO 3aCTpaxoBaTcjl, BbTPCUIHUTE
B3aMMOOTHOILIECHHS U OTHOLLIECHMATA C TPETH JIMLA, IPUETH 110 ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O06moTo crbOpaHue Ha akmoHepuTe, ChBeTa Ha AUPEKTOPUTE WK V3ITBIHUTETHUTE IUPEKTOPH.

CbBeTHT Ha JUPEKTOPUTE CE CbCTOU OT KOMGI/IHaHI/IH OT JiMlla, KOUTO IIpUTEKaABaT HeO6XOI[I/IMI/ITe YMCHUA
" OIIUT B CIICOIHUTEC oOactu:

. 3HaHMA 32 Ta3apa - OCBEIOMEHOCTTa U pa3OnupaHeTo 3a OM3Heca, NKOHOMHYECKATa | Ia3apHaTa
cpena, B KosITo [IpykecTBOTO pabOTH, KAKTO M 3HAHMSATA M OTPEOHOCTUTE Ha 3aCTPaxOBaHUTE
U1,

. buznec cTparerus u Ou3HEC MOJIEI - MMOAXOIAIIO MOAPOOHO pa3dupaHe Ha OU3HEC CTpaTeruITa U
MoJjiena Ha J[pykecTBoTO;

= Cucrema Ha ympaBj€HHE - TOBa BKIIIOYBA YIpPaBJIeHHE M KOHTPOJ Ha pHCKa, KOETO O3HauaBa

OCBh3HaBaHE U pa30UpaHe Ha PUCKOBETE, NPeJl KOUTO € U3IMPABEHO JIPY>KECTBOTO M CIOCOOHOCTTA
3a TAXHOTO ymnpasjieHue. OCBEH ToBa CIIOCOOHOCTTA J1a ce OLeHsABa e()eKTUBHOCTTA HA MEPKHUTE
Ha J[pyxecTBOTO 3a ocurypsiBaHe Ha e(peKTHBHO yIpaBlieHHE, HaJ30p U KOHTPOJI B OW3Heca n
pH HEOOXOAMMOCT J1a ce NMPEANpHeMaT IPOMEHHU B T€3U 00J1acTu;

= @DUHAHCOB M aKTIOEPCKH aHAJM3 - CHOCOOHOCTTA J1a ce ThJIKyBa (pHAHCOBaTa M aKTIOEpCcKaTa
nH(popMmarus Ha [[pyXecTBOTO, 1a ce OMPEaeNIT KIOY0BH BBIIPOCH, ]a C€ BbBEIAT MOAXO SN
MIPOBEPKH U J]a ce B3eMaT HeOOXOIMMUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIIs;

= Perymnatopna pamka 1 H3MCKBaHUS - OCh3HABAaHE U pa3OMpaHe Ha peryjaropHaTa paMmka, B KOSTO
HpyxecTBOTO pabOTH, KAKTO M HA PEryIaTOPHUTE N3NCKBAHUA U OYaKBaHUS, CBBP3aHU C HETO, U
CIOCOOHOCTTa J1a ce afanThpa He3a0aBHO KbM MPOMEHUTE, MPOM3THYAIIN OT peryjaTopHara
pamka.
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W30bIHUTENHUTE JUPEKTOPU 3a€THO M3ITBJIHSABAT BCUUKH (DYHKIIMU O YIIPABICHUETO Ha JPY>KECTBOTO,
BB3JIO)KEHU UM OT 3aKOHa, YCTaBa Ha ApyxecTBoTo, O0moTo crOpanre Ha akunonepute u CbBeTa Ha
TUPEKTOPHTE, KaTO CKIIFOYBAT JOTOBOP 3a yIpaBieHue ¢ [pyxecTBoTo.

W3mpaHUTETHUTE AUPEKTOPU OTIOBAPSIT 3a:

OCBIIECTBABAHETO HAa BCHUYKM JEHWCTBUSA IO 3acTpaxoBaTelHaTa, Ccbh3acTpaxoBaTeNHaTa,
[Ipe3acTpaxoBaTeIHaTa, JMKBUIALMOHHATA U PerpecHara IeiHHOCT Ha Jpy>KECTBOTO;
OTIEpPaTUBHMSA KOHTPOI;

HOPMaTHUBHOTO ChOTBETCTBUE;

YIPaBIEHUETO HA PUCKA;

MapKeTUHroBaTa JIEHHOCT;

3aCTpaxoBaTeIHUTE MOCPETHHULIN — areHTU U OpOKepH;

WHPOPMALMOHHUTE TEXHOJIOTHH;

YOBEIIKUTE PECYpCH, B T.4. CKJIIOYBAT, U3MEHAT M IPEKpaTsIBAT TPYAOBUTE IIOTOBOPU ChC
CIIy’KUTEIIHTE;

O6y‘-ICHI/ICTO U ITOBUIIIaBaHE KBaJII/I(l)I/IKaHI/ISITa Ha CIIYXXUTCIUTC U 3aCTPaxX0OBATCIHUTC arCHTH,
neitHoctTa Ha Jlpy»KecTBOTO, CBbp3aHa C YIIPABIEHHETO HA MaTepHAIHUTE AaKTUBH -
HeaBmwkumute uMoTH, MIIC u apyru ABMKUME Bet, coOcTBEHOCT Ha JIpy>KeCTBOTO WM HAETH
OT HEro;

*)anoute u Bpb3kaTa ¢ KOH 1o oTHOIICHHE Ha MOAaICHUTE KallOu;

OpraHU3allMOHHATA CTPYKTYpa.

W30bIHUTENHNTE JUPEKTOPU:

OpraHU3MpaT MMOHE BEJIHBXK TOAMUIIHO (OCBEH aKo ChIECTBEHA IPOMSIHA B HOpMAaTHBHATA ypeaoa
WIK Jpyru OOCTOSTEICTBA HE HajaraT I0-4ecTO) BbTpelneH nperien Ha Cucremara 3a
yOpaBie€HUE, KOWTO cjegBa JAa BKIIOYBA MHUHMMYM IpepasriiekgaHe Ha CTPYKTypHaTa
opranuvsanusi, q)YHKLII/IOHaJIHI/ITC BPB3KU MCXKAY OTACIHUTC 3BCHA M OTACIHUTC IMOJUTHKU 3a
yIpaBJeHUE;

nokymeHtupat u npoxmamsat Ha CJ| karo wact or COPIl oOxBara, KOHCTatanuuTe H
3aKIIIOYCHUATa OT Tperjiena, Kato Npd HEoOXOAMMOCT My MpemiaraT ¥ INpearpueMaHe Ha
MIPOMEHH, KOUTO Jia ce€ UMIJIEMEHTHpAT B CUCTEMAaTa Ha yIpaBJIeHHE.

uHgopmayus, cevp3aHa ¢ OenecupaHemo Ha OMe0BOPHOCMU, KAHAAume 3a O00K1adsame u
pasnpedenenuemo Ha GYHKyuume 6 3acmpaxo8ame’s:

M3mbiHUTENHUTE JUPEKTOPH MOTaT Jia MpPEYMbIHOMOIIABaT MO CBOS IPELEHKA CIY)XKUTEIH Ha
JPY’KECTBOTO 32 OCHIIECTBSIBAHE HA BCHYKH WIIM caMO Ha KOHKPETHH MPaBOMOIIIHSL.

B3emane Ha pemieHus W3BBH OoOWYaiiHaTa OmMepaTHBHA JEWHOCT € B KOMIIETEHITMUTE SIMHCTBEHO Ha
M3mbHUTENHUTE JUPEKTOPH, IO pa3Mepa Ha MPAaBOMOIIUATA UM, ChITIACHO CKIIOYCHUTE MEXIY TAX U
JlpyKeCTBOTO JJOrOBOPH 3a Bb3JIaraHe Ha yNpaBJIeHHETO, pasnopeaduTe Ha Y cTaBa, pemenuara Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3abIDKUATENTHO ce pezcTaBs Ha ChBeTa Ha JIUPEKTOPUTE ClieHATa HHPOPMAITHsL:

Otnen ,,Axtioepu’ /AkTioepckata (GYHKIMs/ CliefBa Ja JOKJIaJBa IHUCMEHO IOHE BEIHBIK
TOJIMIITHO /KaTo YacT oT ['omuIHus akTioepcku Aokian o KOH/, karo pokiaaBaHeTo cie/asa jaa
OOKYMCHTHpPAa BCUYKH CBUICCTBCHU 3aJjladyu, KOUTO Ca 6I/UH/I MIpEeANpucTr OT AaKTHOCpCKaTa
q)yHKIII/ISI, PEIYIATATUTE OT TAX, KATO SICHO OIPEACIA BCUYKHN HEAOCTATHIM U JaBa IMPEIIOPHKU 3a
TOBA KaK TE3U HEJAOCTATHIIM MOTaT J1a ObIAT OTCTPAHCHU;

Crnienuanu3upanata cinyx0a 1o BbTpelieH ofuT /DYHKIUITA MO BHTPEIICH OAUT/ JOKIaaBa
Ilnana 3a oiuT; npeCTaBs JI0KJIa/ia 3a BbTPEIIHUS OJIUT Hail MaJIKO BEIHBK MOJIMIIIHO, U3TOTBEH
Ha OCHOBAHHUE PE3yJNTATUTE OT paboTara, U3BBPIIEHA B ChOTBETCTBUE C [aHa, KOHTO BKIIOUBA
KOHCTATAIIUHU U MPETOPHKH, BKIIFOYUTEITHO NPEABUKIAHHS TIEPHOJ] OT BpEME 3a OTCTPAHSIBAHE HA
HEAOCTATBIUMUTE U OTTOBOPHUTE 3a TOBA JIMIIA, 4 CbIIO TaKa U I/IH(i)OpMaIlI/ISI 34 U3IIBJIHCHUCTO Ha
OJUTHUTE IIPENIOPBKU;
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. logummen gokmax 3a JOSHHOCTTa Ha (YHKIMATA IO CHOTBETCTBHE OT MEHHKBpa II0
CHOTBETCTBHUE;

n HoxnansT 3a u3BbpuieHara COPIL, B k0oilTo ce omUCBaT NPOIECHT, pe3yATATUTE U 3aKIIOUCHUATA
OT Hesl;

. Koraro nHBecTHINS WM WHBECTUIIMOHHA JEHHOCT ¢ HEOOMYAHHO €CTECTBO BOJM JIO 3HAYUTEIICH

PUCK WM IPOMSIHA B pUCKOBHS mTpodui, Jlupekius ,, Y mpaBiieHue Ha pucka™ cho0IaBa 3a TaKbB
PYICK W TIPOMSTHA B puUCKOBUs mipodwr Ha C/I.

CBbBETHT Ha AUPEKTOPUTE HOCH ISIaTa OTTOBOPHOCT 3a IPYKECTBOTO M OMPEAEIS HEroBaTa CTPaTerusl.
HeroBure oTroBopHOCTH ca sicHO JIeUHUpPAaHU B TUCMeHa ¢opMa U ojo0penn ot O010To chOpaHue Ha
akmonepute (OCA).

ChBeThT Ha JUPEKTOPUTE, IO KOHTpoJia Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHUu3upa, PhKOBOIU
U KOHTpOJHMpa JEWHOCTTa HAa JPYKECTBOTO, B CHLOTBETCTBUE C JICHCTBAIIOTO 3aKOHOAATENICTRBO,
pasmopenoute Ha YcraBa, pemenusTa Ha OCA u [IpaBunara 3a padorata Ha ChBeTa Ha TUPEKTOPUTE.

= CbBeThT Ha TUPEKTOPUTE:
1. YTBBpAKAaBa U OTrOBaps 3a CTPUKTHOTO IIPUJIAraHe Ha:
e VmpaBieHCKaTa U OpraHU3alMOHHA CTPYKTYPA;
e [Iporpamara 3a aeitHocTTa Ha J[py>KEeCTBOTO 3a CPOK TPU FOJIUHU, KOSITO CE€ aKTyalIH3Uupa
€XKeroJIHO B CpoK 710 31 MapT BCsKa TOAMHA;
e llomutuxwu /IIpaBuna 3a:
a) YIpaBJICHUETO Ha PUCKA, B T.4.:
- TIONMTHKA 3a YNPaBICHUETO HAa PHCKA, CBBbP3aH C MOJNKMCBadecKara IEHHOCT U
3aJeNITHETO HAa TEXHUYECKUTE PE3CPBH;
- TOJMTHKA 32 YIPABJIEHUETO HAa ONEPAaTUBHUSI PHUCK;
- TIOJMTHKA 32 yNPaBICHUETO HA PHCKA Ype3 MPe3acTpaxOBaHE M APYI'M TEXHUKH 32
OrpaHNYaBaHE Ha PUCKA,;
- TIOJIMTHUKA 3a YIIPABJICHUETO HA aKTUBUTC U ITACUBUTC,
- TOJIMTHKA 32 YIPABIEHUETO HA HHBECTUIIMOHHUS PHUCK;
- TIOJMTHKA 3a yNPaBJICHUETO Ha JTUKBUIHUS PHUCK;
- TIOJHMTHKA 32 HEMPEKHCBAEMOCT Ha JISHHOCTTa M pa0doTa B U3BBHPEIHHN CUTYAIINH;
0) BBTpEUIHHS KOHTPOJT,
B) OIlepaTHBHUS KOHTPOJI, BKJIIOUNTEIHO NPaBHUiia U MPOLEAYPH 3a U3IIBIHEHNE U OTYUTAHE
JEHHOCTTa Ha OTIEIHUTE OPTaHU3aLMOHHH 3BEHA;
T') BBTPELIHUS OJINT;
I) IPEXBBPIISTHETO HA JIEHHOCTU Ha BHHIIHU W3ITBIIHUTEIIN;
) HHPOPMaIIMOHHATa CUCTEMA U JJOKyMEHTO000pOTa;
3) MOANKCBaYecKaTa JJeHHOCT U paboTaTa ChC 3aCTPaXOBATEITHHUTE ITOCPETHUIIN;
W) MPeJOTBPATIBAHETO HA KOH(IUKT HA HHTEPECH;
K) OLICHKATa Ha aKTHBU;
JI) yIpaBJIeHUETO Ha KaluTana;
3) IPEeIOTBPATABAHETO HA KOH(MIMKT Ha MHTEPECH U JOBEPUTEITHOCT;
€) OTHOCHO M3MCKBAHMATA 3a KBAJU(PUKALUSI U HAJISKIHOCT;
) Ch3/IaBAHETO HA 3aCTPAXOBATEIHH NPOLYKTH;
3) paslpoCTpaHEHHE Ha 3acCTPAXOBATEIIHW MPOAYKTH W 3a HM3UCKBAHUATA KBbM JIHIATA
HEINOCPENICTBEHO 3a€TH C JEHHOCTUTE MO Pa3pOCTPAHEHUETO UM;
1) 3a Bb3HArpaXJIeHUATA Ha JIIaTa, KOUTo pabotar 3a [pyxxecTBoTO;
i) Ipyru AeiHocTH 1o npereHKka Ha ChBeTa Ha IUPEKTOPHUTE WIIA KOTATO € MPEIBUIEHO ChC
3aKOH WJIN IpyTr HOPMATHBEH aKT.

2. apanTHpa, 4e nHGOpMAIUATA ChIIbPXKAIIA Ce B MH(QOPMAIMOHHATA CUCTEMA € aKTyallHa, IThJTHA, TOYHA
1 HaJIeXkKIHA, BKJIFOYUTEIHO € B ChCTOSIHUE J1a ITPE0CTaBH Isu1ata HHpopMalius, Heo0XoauMa 3a IeJIUTe
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Ha HAA30pa, ChITIACHO KOJUYCCTBEHUTE M KadecTBeHM M3UCKBaHMs Ha Kogmekca 3a 3actpaxoBane (K3),
KaKTO U Ch3/1aBa YCIOBUA 3a TapaHTHpaHEe HA HefHATa CUTYPHOCT;

3. [Ipepasriiexia Hail-MaJIKo BEHBK TOJUIIHO TOTUTUKUATE, IPABUIIATA U MTPOLIEAYPHUTE TIO T.2. U BHACS
HEOOXOAMMHUTE H3MEHEHHUS WM IONBIHEHHUS B OTTOBOP Ha CBHINECTBCHH NPOMEHH B MAaTEpHsITa,
ypeXXmaHa OT Te3d JOKYMEHTH U mpeacTass npen OOmoTo chOpaHie Ha akKIIMOHEPUTE OTUET 32 TIXHOTO
U3ITBJIHCHUE, BKIFOUMTEITHO 32 U3MBIHCHUETO Ha [Iporpamara 3a neiHOCTTa;

4. BzanmonetictBa ¢ Bcuuku Komwurern, ChpBetn, Komucum, PpkoBogamn (pyHKIINH, M3UCKBA OT TSIX
nH(OpMAITUS U S TIOCTaBs M0 CbMHEHHE, KOTaTo € He0OX0IUMO.

CJ/l B3ema aKTMBHO ydyacTHE B INPOTHO3HATa OIICHKA HA COOCTBEHUTE PHUCKOBE, BKIIFOYUTEIHO KaToO
MIPEIOCTaBs HACOKH KaK J1a Ce M3BBPIIH OIIEHKATa U KaTO KOHTPOJIUPA Pe3yIATaTUTE, B T.4.:
PenoBHO mperexaa u 000psiBa MPEANoJIOKEeHUATa U HacokuTe 3a nporecute Ha COPIT;
OnoOpsiBa pesynrarute ot nporecure Ha COPII,
OcwurypsBa MoATOTOBKaTa U U3MBIIHEHHETO o nporiecute Ha COPII;
OcwurypsaBa penoBeH (MUHUMYM BEIHBX B TOAHMHATA) IMpETJIe[] HA METOMOJIOTHATA 3a
COPII, mo oTHOIIEHWE Ha aJanTHpPaHETO KbM OW3HEC OlepaluuTe, Mamada MW CIOKHOCTTa Ha
orepauuuTe Ha Jlpy)ecTBOTO;

n.  OmoOpsiBa MOJMUTHKHUTE U MPOLIETYPUTE IO UACHTH(DUKAUATA, H3MEPBAHETO, CIIEICHETO
Y KOHTPOJIA Ha PUCKa,

e. [Ipeanpuema Mepku 3a ICHCTBUTEIHOTO OTCTPAHIBAaHE Ha KOHCTAaTUPAHU HAPYIICHHUS U 32
M3ITBIHEHUE Ha MPETIOPHKAUTE Ha (PYHKITUATA IT0 BETPEIIEH OJHT.

JE o

B apyxectBoto pyHkimonnpa OAUTEH KOMHUTET.

UneHoBeTe HAa OAUTHHUA KOMUTET ca n30paHu oT OOmoOTO chOpaHne Ha aKLMOHEPUTE U Ca JIULA, KOUTO
MIpUTEXKaBaT 00pa30BaTeHO-KBATN(UKAIIMOHHA CTENeH "MarucThp', TO3HAHUS B O0JACTTa, B KOSTO
paboTu MpeanpHusITUETO, U UMaM JIBJITOTOIUIICH MPOPECHOHANeH CTaXK B 00J1aCTTa HA CYETOBOICTBOTO
WM OJINTA.

OOUTHUSIT KOMHUTET:

1. napopmupa ChBeTa Ha AUPEKTOPUTE 3a PEIYITATUTE OT 33TBDKUTEITHHS OJIUT | MOSICHSBA TI0 KaKbB
HAYMH 33]IBIDKUTEITHUAT OJWT € JONPHHECHT 32 JIOCTOBEPHOCTTAa Ha ()MHAHCOBOTO OTYHTAHE, KaKTO U
poIsiTa Ha OJTUTHHSI KOMUTET B TO3H IPOIIEC;

2. HaOmoaaBa mpoleca Ha UHAHCOBO OTYMTAHE W TPEACTaBs MPENOPBKU W MPEAJIOKCHUS, 32 J1a ce
rapaHTupa HeroBaTa e(heKTUBHOCT;

3. HaOmoaBa epeKTUBHOCTTA HAa BBTPEIIHATA KOHTPOJIHA CHCTEMa, HA CHUCTeMaTa 3a yNpaBJIeHHE Ha
pHCKa W Ha JAEWHOCTTA MO BBTPEUICH OJUT MO OTHOIIEHWE Ha (PMHAHCOBOTO OTYMTAHE B OJUTHPAHOTO
NpeANpHsITHE;

4. HaOnronaBa 3aIbJDKUTETHHS OIUT Ha TOMUINHWUTE (UHAHCOBU OTYETH, BKIFOYHUTEITHO HETOBOTO
W3BBPIIBAHE, KATO B3€Ma MPeIBU KOHCTATAIIMUTE U 3aKII0YeHusITa Ha ¢ KoMucusTa 3a myOiudeH Ha30p
Haj peructpupanute ogutopu (Komucusra) no npunaranero Ha wi. 26, naparpad 6 ot Permament (EC)
Ne 537/2014;

5. mpoBepsiBa W HaOIIOAaBa HE3aBHCHMOCTTA Ha PETUCTPUPAHHUTE OJUTOPH B CHOTBETCTBHE C
W3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHA, KakTo U ¢ wi. 6 ot Permament (EC) Ne 537/2014,
BKITIOUHTEITHO II1eChOOPa3HOCTTa HA MPEJOCTaBIHETO HA YCIYTH M3BBH oauTa J[pyKecTBOTO MO 4. 5
OT CHIIHSA PETIIAMEHT;

6. oTroBaps 3a Mpoleaypara 3a rmoJ00p Ha PEruCTPUPAHKS OJUTOP U MPETOPhUBA HA3HAYABAHETO MY C
W3KITFOYEHHUE Ha CITy4anuTe, KOTaTo OJMTHPAHOTO MPENpPHUsITHE pasoiara ¢ KOMHCHS 3a 1oj00p;

7. yBenomsiBa Komucusra, kakto 1 CbBeTa Ha AUPEKTOPUTE 3a BCAKO JaeHO of00peHue mo wi. 64, ai.
3 1 un. 66, an. 3 B 7-AHEBEH CPOK OT JlaTaTa Ha PEUICHUETO;

8. oTunta AeitHOCTTa cH Tpen OOMOTO CHOpaHHe HA aKITMOHEPHTE;

9. m3roTBs u npenocrass Ha Komucusra B cpok 10 30 10HM FOAMIIECH AOKIA] 3a AEHHOCTTA CH.

CbBeTHT Ha AMPEKTOPUTE OCUTYpSABA JOCTATBYHHM PECYpCH Ha OAWTHHUA KOMHTET 3a e(EKTHBHO
W3IIBITHEHUE Ha 33/IBIDKCHUSTA MY.
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UnenoBere Ha CbBeTa HAa AMPEKTOPUTE W CIYKUTENUTEe Ha J[pyKecTBOTO ca 3aIBJDKEHH Ja OKa3BaT
cpaciicTBue Ha OUTHUSA KOMHUTET IPU U3IIBIHCHUE HA AEMHOCTTA MY, BKIIFOUUTETHO /1a MPEOCTaBIT B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro WH(pOpMaIIHsl.

- SHA4YuUmelHu npomeru 6 cucmemama Ha ynpaejieHue, Hacnvnuiu npes OmuentHusl nepuod.‘
Hsmva sacTenmimy 3HaYNTETHA IMPOMEHMU IIPE3 OTUCTHUA NIEPHUOJ B CUCTEMATA Ha YIIPpaBJICHUEC.

- I/lqu)OpMal/ﬂ/l}l OMHKOCHO noaumukama u npakmuxama 3a onpe()efz;me Ha 6‘b3Haepa3fcdeszma HA
adMuHucmpamueﬂuﬂ, ynpasumeHus uiu Haa30pHM}l OpeaH U Ha cuaysrcumenume

Ilenta na IlonuTMka 3a BB3HArpaXKICHUATa Ha Jwmnara, kowto paborar 3a 3AJ[ “O3K-
3ACTPAXOBAHE” AJl e na ce cwp3najae pamMka Ha BB3HATPAXKICHUATA HA OIMPECICHA KaTEropus
CITYKHUTEJIH, KOSTO JIa TO3BOJISIBA IPUBIMYAHETO, 3aIbPKAHETO, KAKTO 1 MOTUBUPAHETO MM 32 TIOCTUTaHE
nenute Ha Jpy»KecTBOTO, C OTJell OrpaHHYaBaHE IMOeMaHe Ha IMPEKOMEPHH PHCKOBE M Pa3yMHO
yIIpaBJICHUE HA JEHHOCTTA.

- npuHyunu Ha noaumuxkama 3a 6‘b3HCl2pCl9fC0€Huﬂma, eKlrodeauiu o0bsiICHeHUe Ha OMHOCUMETHOMO
3Ha4YeHue Ha d)ukcupaﬂume U npomeHaueume KOMNOHeHmu Ha 6b3Ha2paO/C0€HM€mO.‘

CrpyKTypaTta Ha Bb3HarpakaeHusTa ce GopMupa OT HIKOJIKO KOMIOHEHTA, KOUTO c€ KOMOMHHPAT, C LeJ
Ja ce OCHTypH MOIXOAfAlla M OajaHCHpaHa CTPYKTypa Ha BB3HAIPAKACHUETO HA CIYXHUTENUTE, B
CHOTBETCTBHE C OM3HEC IENUTE Ha OpraHnu3alusITa, OI0UKETHT 32 CHOTBETHATA TOJMHA, TIPEICTABIHETO
Ha CIY)KUTEJINTE, KAKTO U OTHACSIHETO UM KbM ChOTBETHATa KaTeropusl.

B /IpykecTBOTO ce U3MO0I3BaT, CIICIHUTE KOMIIOHEHTH Ha Bb3HATPAXKICHUATA:

1. ocHOBHO (ITOCTOSHHO) BBh3HArpakICHUE — TO CE ONpenaeis Ha 0a3a pojsaTa M MO3UIMATA Ha
WHAWBUAYAIHUS CIIy>KUTEN, BKJI. HETOBUTE OTTOBOPHOCTH M XapakTep Ha paboTara, M3IIbIHEHUETO
Ha 3a/1a4nTe, CbCTOSHUETO / YCIOBUATA Ha Ma3apa Ha TPY/a;

2. BB3HarpaxkJeHue, 0a3upaHo Ha MOCTUTHATH pPe3yNTaTtd (IPOMEHJIMBO Bb3HATPAXKICHHUE) — TO
MOTHUBUpPAa M BB3HarpaxJaaBa MJOOpPOTO MpPEICTaBIHE HA CIYXXHTEIUTE, KOUTO YKpErBaT
IBITOCPOYHUTE OTHOILICHHMS C KIMEHTUTE, TeHEPUPAT I0X0 U J0OABAT CTOMHOCT KbM aKLIMOHEPHUS
KaIuTa,

ChBeTHT Ha TUPEKTOPHUTE PelliaBa 32 KOMIIOHEHTUTE HA Bb3HATPAXKIACHHUATA 32 BCSIKA TOJIMHA U OTIPEAETIS
OIITUMAJIHO CBbOTHOIILICHUC Me>1<):[y IIOCTOAHHOTO U HpOMeHHI/IBO BB3HaI‘pa)K,Z[eHI/Ie Ha CJ'Iy)KI/ITeJ'H/ITe, KaTo
TOBa CHOTHOIIICHUE CE ONPEJICs BCSIKA TOJMHA U 3aBUCH OT:

1.cTpaTernuecks iaH 3a pa3BUTHE;

2. 3acTpaxoBaTejHaTa U MHBECTUIMOHHATA IOJIMTHKA;

3.010/KeTa 32 ChOTBETHATA I'OJIUHA;

4.ChOTHACSHETO HA CITY)KHUTEINUTE, B CbOTBETHUTE JUTHKHOCTHH KAaTETOPHUH.

IlenTa Ha OCHOBHOTO BB3HAIPAXKICHUE € J1a Bb3HArPaAu CIIYXKUTEIHUTE 3a TEXHUS TPYH, YMEHUS U
KOMITETEHIINY, HEOOXOMMH 32 TIOCTHI'aHE Ha OYaKBaHUTE PE3yJTATH, KAKTO M TEXHHUAT WHAWBUAYaJICH
MIPUHOC KBbM Pa3BUTHETO Ha Jlpy»KeCTBOTO.

B Jlpy>XecTBOTO OCHOBHOTO BB3HATPAXKJIEHUE € JIBYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
Bb3HArPaXKJICHUE HA BCUYKU KATETOPUHU CIYKUTEIW W JAONBIHUTENHUA IUIAIAHUS KBM OCHOBHOTO
Bb3HATrpaXkICHUE, CBbP3aHU C TPYAOBOTO 3aKOHOJATEICTBO.

IIpoMeHJIMBO € Bb3HAarpakA€HUETO, 0a3UpaHO Ha U3IBIHEHUETO Ha ONpelelieHH LIeJIH U 3ajadd, 3a
IIOCTUT'aHE U Bb3HAIPaK1aBaHE Ha CPENHOCPOYHU PE3YIITATH, OTPA3SABAILU HUBOTO U BPEMEBUS XOPU30HT
Ha IIOeTHTE pUCKOBe. TOBa BKIIIOYBA, TIOCTUTAHETO U ChOTBETHATA OLIEHKA HA (PMHAHCOBU U HE(PHMHAHCOBU
pe3yaTaTtH, Ha HUBO J[py’KeCTBO — CTPYKTYpa — UHAUBUIYAJICH CITYKUTEIL.
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[TpoMeHNMBOTO BB3HATPAXKICHHE CE OTIyCKa IO HAYWH, MOTHBHUpAI OJIaropasyMHO YIpaBICHUE Ha
pHCKa U HE HachpYaBalll MPEKOMEPHOTO MMOEMaHe Ha TaKbB. TOBa ce OCHTYpsiBa 4Upes3:
1. omnpenensHe Ha TOAXONANIO CHOTHONICHHE MEXAY IIOCTOSIHHO M MPOMEHIHBO
BB3HATPAXKJICHHE;
2. OCHOBHOTO (ITOCTOSTHHOTO) BB3HArpaKJeHwe, mnpeactaBisBa mMuHUMyM 70% oT 0O0moTo
BB3HArpaXJCHUE, 3a Jla OCUTYPH NPUIaraHeTO Ha T'bBKaBa IMOJUTHKA 3a MPOMEHJIMBOTO
BB3HATPAXKICHHUE, BKIIOUUTEITHO Bh3MOKHOCT 32 HEM3ILIAAHETO MY;
3. pa3MephT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYMTA BCHUKH PUCKOBE, MOCTH 32 MIOCTUTAHE
Ha OTYCTCHUS Pe3yJITarT;
4. 4YacT OT MNPOMEHIMBOTO BBb3HATPAXKICHUE, CE pa3CpouBa 3a IEPUOJ C MHHHMAaTHA
MPOJBIDKUTETHOCT OT TPH TOJWHU, B 3aBUCUMOCT OT WKOHOMHYECKHSI [TUKBII, TPUOPUTETUTE B
JCHHOCTTA ¥ TIPOU3THYAIIHUTE OT TSIX PUCKOBE, KAKTO H OT JUIHKHOCTTA Ha ChOTBETHUS CITYKHUTE,
MIpH yCIIOBUSATA U 110 pena Ha [IpaBuiaTa Ha ApyKECTBOTO

KonkpeTrHuTe pemieHusi, OTHOCHO ChOTHOIIIEHHETO MEXK/y TOCTOSHHO M IPOMEHINBO Bbh3HATPAKICHHE,
KaKTO M MPOABDKUTEIHOCTTa Ha MEPUO/Ia Ha Pa3CpOUYBaHE 32 CHOTBETHUTE KATETOPUU CIYKUTEIH, Ce
B3UMaT Bcska roguHa oT C/l, xaro HepasfenHa yacT OT pELIEHHEeTO 3a M3IUIAIlaHe WM He, Ha
MIPOMEHJIMBH Bh3HATPAKICHUSI.

I"apanTHpaHO MPOMEHIMBO Bh3HATPAXKACHUE, MOXKE JIa CE MIPEI0CTaBs M0 N3KIIIOUCHNUE U SIMHCTBEHO Ha
HOBOTIOCTBITHITH CITY>KUTEITH, CaMO 3a ITbPBAaTa roJIMHA CJIe]l HA3HAYaBaHETO UM, C U3PHYHOTO OI00pCHHE
Ha CJI.

[TpoMeHIMBOTO BB3HATPAXKICHHE CE TIPeyIara Ha CIIy)KHTEIIUTE Ha TPYIOBH JOTOBOPH MITH Ha JIOTOBOPH
3a ympaBlICHHE, KaTo ce OOBBp3Ba C PE3yJTaTUTE OT AEHHOCTTA, Ype3 KOMOMHAIMS OT OICHKHTE 32
paboTaTa Ha CIy)KHTEIIUTE, Ha CHOTBETHOTO CTPYKTYPHO 3BE€HO M Ha J[pyKecTBOTO, KaTo LsuIo.

C men mpaBWJIHO NpUJIaraHe Ha ChIIECTBYBAIIWTE HOPMATHBHHU PEryJalluH, U30SIrBaHe IMOEMaHETO Ha
Hech00pa3eH PUCK M MPO3PavyHOCT MPH OTpeIeNsTHe Ha MHIUBUIyaTHUTE 3a1a4n ce popmupa “bonyceH
nyn”. BoHyCHMS Iyn NpeAcTaBisiBa MPEABAPUTEIIHO ONpENEeNICH /B HA4aloTO HA BCSKa KalleHIapHa
roJrHa/ IUMUT OT CPEJICTBA, B IPOLEHT OT YTBBbPACHUTE OOIIM CpEeACTBa 3a pabOTHA 3aruiaTa, KOMTO aa
ObJe N3IOI3BaH 3a CTUMYJIMPAHE Ha PE3yJATaTUTE U KOPEKTHOTO U3IIBIIHEHNE Ha IPUKITIOYMIIN IPOSKTH.
OO6musAT pa3Mep Ha cpeacTBara B boHycHus myn, ce yTBbpxaaBa oT CbBeTa Ha JUPEKTOPUTE.

CrpyKTypata Ha IPOMEHJIMBOTO BB3HAIPaXICHUE, HA CIYXUTEIUTE MPEACTaBIsABA CHBKYIHOCT OT
MIapUYHO BB3HATPAXKJIECHUE U PABHOCTOMHU HENAPUYHU MHCTPYMEHTH, KAaTO IOJUIEKH HA Pa3CPOUYBAHE.
PemeHne 3a ToBa KakBM MHCTPYMEHTH, Pa3jJW4HU OT IAPUUHU BB3HAIPAXKACHMS, JAAa CE M3I0JI3BAT CE
B31Ma OT CbBeTa Ha TUPEKTOPHUTE.

Koraro B paMkuTe Ha e/{Ha TOJMHA C€ M3ILIAINA TPOMEHINBO Bb3HArPaKACHHE B pa3Mep IMoBeUe OT eHa
TpeTa OT OPYTHOTO TOJHUIITHO Bb3HATPAXKICHUE, TO IPOMEHIMBOTO Bb3HATPAXKIICHUE CE PA3CPOUBA, KAKTO
clie/iBa.

Nznnamaneto Ha 40% OT MPOMEHIMBOTO BB3HATPAXKICHHE, CE pa3cpoyBa 3a MEPHUOJ C MHUHUMAaJIHA
MMPOABIDKUTECIIHOCT OT TPpU 'OAMHH, B 3aBUCUMOCT OT MKOHOMHWYECCKHUA IIUKDBJI, €CTECTBOTO HA }J;eﬁHOCTTa
Y IIPOM3TUYAIINTE OT HEsl PUCKOBE, KAKTO M OT JUIHKHOCTTA Ha CHOTBETHHUS CITY>KUTEIL.

[IpenocraBsiHeTO Ha pa3cpOUEHO MPOMEHIUBO BB3HATPAKICHUE, CE M3BBPIIBA MPOMOPIMOHATIHO WIN
Ype3 MOCTENIEHHO HapacTBaHe, Mpe3 Mepruoa Ha pa3CcpoUBaHe.

- qu)opMaz/;uﬂ 3a MHOMGM()_)/(HZHMM@ U KoJeKmueHume Kpumepuu 3a nocmucHamume pes3yiamaniu,
Ha bazama Ha KOUumo ce Oi’lpe()eﬂﬂ npaeomo Ha noJjayiyaeane Ha akyuu, onyuu u npomerHiueu
KOMNOHEeHmMuU Ha 6b3HaZpa9fC0€HM€m0.’

HpeHOCTaBSIHeTO Ha ITPOMEHJIIMBOTO Bb3HAIPpaXXJACHNUE, BKIIFOYUTEIIHO OTJIOKEHATA MY 4acCT, CE U3BbPIIIBa
B 3aBUCHMOCT OT:
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1. (uHAHCOBOTO ChCTOSIHUE HA J[Py»KEeCTBOTO U

2. pe3yaTaTUTe OT IEHHOCTTAa HAa CTPYKTYPHOTO 3BEHO M HA MPUHOCA HA CHOTBETHUS CITYKUTEI.
AKO ¢ Hamuie OTpUIATEeNieH WIM HE3aJ0BOJUTEICH (PUHAHCOB pe3yNTaT, NPOMEHIMBHUTE
BB3HATPAXKICHUS C€ OrpaHWYaBaT, 4Ype3 HaMalsBaHE HA Pa3CPOUYCHHUTE BB3HATPAKACHUS WITH
BBH3CTAHOBSIBAHE HA BeYE M3IUIATEHU TN MPUAOOUTH TaKUBA.

IIpoMeHIMBOTO Bb3HArPAXKICHUE CE Pa3lpeaeiIsd Ha HAKOJIKO HHUBA:

1. Ha HuBo Kommanus — ChBeTa Ha JUPEKTOPUTE, B3UMa PEIICHHE Jalld Ja Ce PaslpeeiaT CPeaCcTBa 3a
U3ILIallaHe Ha TOIuIIHA O0HycH. PeleHnero 3aBUCH OT TOBa Ja Ce OIICHH/HaMEpH TOXO/ISI] OalaHc,
MEXJIy paslpe/eisiHe Ha nedantaTa Mexay CIYKUTCIUTE U aKIIMOHEPUTE W HEOOXOAUMHUS KaruTall 3a
FCHEpUPAHETO Ha CpeAacTBara. Ta3u oleHKa ce Oa3upa Ha pa3IMYHH IIOKa3aTeld, KaTo ()MHAHCOBUTE
(hopMupaT OBEYE OT MOJIOBUHATA OT CTOMHOCTTA H:

a/ ()MHAHCOBM TIOKA3aTesH: MPEH3ITBIHCHUE Ha 3aJI0KEHUS OIOJDKET M0 OTHOIICHUE Ha Tiedasnbara,
MOCTUraHe Ha IEJICBUSI MUHUMYM IO OTHOINEHHME BH3BPANIACMOCT Ha KalHTala W BBh3BPaIllaeMOCT Ha
aKTHBUTE;

0/ pUCKOBH MOKa3aTeNM; Pa3MepPhT Ha CPEACTBATA 3a TIPOMEHINBO Bh3HArPaXKICHHUE, Ce MPEIU3UpPa C
orJjie]l BUAOBETE M HUBATa HAa PHUCK, ITOCTU 3a TIOCTUTaHEe Ha (DMHAHCOBHUTE PE3YJITATH.

2. Ha HUBO CTPYKTYPHO 3BEHO — aKo € B3ETO pellicHHe, 3a pa3Npe/elisTHe Ha CPeICTBa Ha HUBO J[pykecTBo,
W3nbinHATETHUTE JUPEKTOPH B3MMAT pEIICHHE 3a IMpPepasnpelesiTHETO My II0  CTPYKTYPH.
[Ipennoxenunero oTpassipa:

a/ mprHOCAa Ha BCSIKO 3BEHO, KbM ITOCTHTHATATA Tedanoa;

0/ ollcHKa Ha yNPaBICHUETO HA PHCKA M CMIa3BAaHETO Ha MPaBUJIaTa OT TOBA 3BEHO.

3. HAa HHUBO I/IH)Z[I/IBI/II[yaﬂeH CJ'Iy)KI/ITCJ'I — OHpCILCJISIHCTO Ha I/IHILI/IBI/IILyaJ'IHI/ITC HpOMCHJII/IBI/I
BB3HATPAXKICHUS, 3aBUCH OT CIICTHUTE (HaKTOPH:

a/ M3MBJIHEHNE HA 3aJI0)KEHUTE (PUHAHCOBH M CTPATETHUECKH eI Ha J[pyKeCcTBOTO;

0/ M3NBbJIHCHHUE Ha 3AI0KCHUTE (PUHAHCOBHU M CTPATETMIYCCKH 1SN HA CTPYKTYpaTa;

B/ MHJAMBHIyaJTHUS IPUHOC 3@ TIOCTUTAHETO Ha IEJIUTe Ha CTPYKTYpaTa;

I/ MHIWBHIYATHOTO MPEJCTABIHE, BKI. ChOTBETCTBUE C KOPIIOPATUBHHUTE IIEHHOCTH U MOCTUTHATH
Ou3Hec e,

JI/ TPUHOC KbM M3ITBIHCHUETO HAa M3MCKBAHMATA 32 YIIPABJICHUE HA PUCKA U CIIa3BaHE Ha MpaBUiaTa
Ha HHUBO J[pyKeCTBO — CTPYKTypa — ciyxutei. 3mbIHEHHETO Ha Te3U W3UCKBAHHMS, € TIPEIMOCTaBKa 3a
TOBA, JIAJIM JIa CE U3IUIAIA MPOMEHIIMBO Bh3HATPAXK/ICHNE U B KaKbB pazmep. He ce u3maia Takosa npu
J100po PUHAHCOBO MPEACTAaBSIHE M JO0Ka3aH WHIMWBUIYAJICH NMPHUHOC, aKO CIIY)KUTENAT, CTPYKTypaTa u
JIpy>KeCTBOTO KaTo IS0, HE W3MBIHSIBAT MM H3MBIHABAT YACTHYHO, WM3BHKBAHUATA 32 PUCK U
CTMa3BaHETO Ha MPaBUJIATA.

I[py)KeCTBOTO HE npeljiara OIIWM 3a aKIUW WKW AaKIUHU W 110 IMPUHIHUIL pr)l(eCTBOTO HC CKJ/IFOYBa
JAOMIBJIHUTCIIHU JOTOBOPCHOCTU 3a MHNPOMCHJIIMBO BB3HAIPAXKIACHUC, OCBCH 4aKO HE CC€ HajJIaraT OT
M3KITFIOUYMTEHN O0OCTOSTEICTBA.

- onucaHue Ha OCHOBHUME XAPAKMEPUCHMUKU HA OONBIHUMEIHAMA NeHCUsl UTU CXeMUme 3a PAHHO
NEeHCUOHUPAHe HA YlleHO8eme HA AOMUHUCIPAMUBHUS, YIPAGUMETHUS UTU HAO30PHUSA OP2aH U HA
Opyau 1uya, UsNbIHABAWU KIIOYO8U DYHKYUU!
JpyxecTBOTO He mpensara JOMbIHUTETHN IEHCUHN HITH CXEMHU 32 PaHHO TICHCHOHHUPaHe.
- uHGhopmayus 3a 3HAUUMeENHUme COENKU, U3BbPUICHU Npe3 OMYemuus nepuod ¢ akyuoHepu, ¢
JUYA, KOUMO YNPANCHAGAM 3HAYUMENHO GIUAHUE 6bPXY NPEeONpUsmuemo, U ¢ 4ieHoge Ha

adMuHucmpamueHuﬂ, ynpasumeHusl uiu Haa30pHM}l opeaH.

IIpe3 oryeTHHs mepuon HsAMA CBUIECTBEHM CAEIKU C aKIMOHEpH WIHM 4ieHoBe Ha CbBeTa Ha
JUPEKTOPHTE.
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b.2 H3uckBanns 3a kKBaaupuKanus 1 HAEKTHOCT

- onucanue Ha cheyuguuHume UUCKEAHUS NO OMHOWEHUE HA YMEHUAMA, 3HAHUAMA U
eKCnepmuusi Onum, NPULAeaHy Om NPeONpUsmuemo KoM JUYamad, KOUmo OeticmeumenHo
PHKOBOOSAM NPEONPUSIMUETNO UTU USHBIHABAM OpYeU KIHOY08U QYHKYUU:

N3uckBanusTa 3a kKBaTuUKaIUs ¥ HAJSKIHOCT KbM JIUIaTa ¢ PbKOBOAHU (yHKIMH B JIpyKecTBOTO,
YCIIOBUSITA, PEIbT, KPUTEPUUTE W JOKYMCHTHUTE 3a YCTAHOBSBAHETO HA IPUTE)KABaHATA OT TsIX
KBATH(UKALIUI W HAICKTHOCT ca pernamenTupann B [lomutuka Ha 3AJl “O3K-3actpaxoBane” A/l 3a
KBaJM(DHUKAIUS U HAJISKIHOCT Ha JIMIATA ¢ PHKOBOIHY (DYHKIIHH.

Jlumata, 3a KOMTO ce WM3WCKBA M3IaBaHe Ha omoOpeHune oT Kommcusra 3a ¢uHaHcoB Hamzop (KDH/
HanzopHus opraH), Wiy 3a KOUTO ca pa3nucaHy CICIWalHA U3UCKBaHHS B HOPMAaTHBHATA ypenoa, 3a a
ObIaT M30paHU Ha ONpEJCNICHA JUTHXHOCT, TPsOBa Ja OTroBapsAT Ha M3HMCKBaHuATa Ha Komekca 3a
3acTpaxoBaHe; Jla MPUTEKABAT HAJICKTHOCT U IIPUTOAHOCT, HEOOXOMMH 33 3a€MaHe Ha JUThKHOCTTA; Ja
MPUTEKABAT KBATU(PUKALNS ¥ MO3HAHUS 32 ¢)EKTHBHO M3ITBJIIHCHHUE HA 3aIbJDKCHUS UM, TIPH YIaCTHE B
CTPYKTYpH, KOUTO JIpy*)ecTBOTO ¢ (hopMHpalio BbB Bpb3Ka ¢ M3MCKBaHUsITa Ha Kosiekcea 3a 3acTpaxoBaHe
3a 100pO KOPIIOPATHBHO YIIPaBJICHUE.

N360pbT Ha BCHUKK KaHAWAATH 32 BCUUKU ACHHOCTH/UIHXHOCTH CE€ OCHOBABa Ha TAXHATA CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAala MM 3a pa3BHTHE. PemeHusTa 3a momdop OTpassBaT yMEHUSTA,
3HAHWATA W ONHTAa MW, KOTaTo € TMOAXOMSIO, KBadU(HUKALUUTE, MOCOYCHH B JIBKHOCTHHUTE
XapaKTePUCTUKU.

[lpu oueHka Ha KBaTM(UKALMATa HA KaHAWJAATUTE CE OTYHMTA TAXHATAa MpodecHoHaHA M JOKa3aHa
KBaJM(UKaLusl, 3HAHUS U CbOTBETEH OIUT B 3aCTPAXOBATEIHUS CEKTOP, B APYTH (PHHAHCOBHU CEKTOPH MU
B IPYTH OTPACIIH, KaTO C€ B3eMaT MPeIBU IOBEPEHUTE UM 3aJbJDKEHUS U 110 LIEJIeChOOPa3HOCT TEXHUTE
3aCTpaxoBaTeIHu, (UHAHCOBH, CUCTOBOIHH, aKTIOEPCKH U PHKOBOJAHU YMEHHSI.

[TonuTukuTe HY 3a ynpaBiieHHE HAa €EKTUBHOCTTA U 32 00y4eHHE U Pa3BUTHE TapaHTHPAT, Ye JuuaTa
NOJIBPKAT U IPOABIIKABAT J1a Pa3BUBAT CHOTBETHUTE YMEHUS, 3HAHUS U OIIHT, 32 Jia U3ITbJIHABAT CBOUTE
POJIM Ha MTOCTOSIHHA OCHOBA.

- Onucawmue Ha npoyeca, NPUIA2aH OM HPEONPUSMUEmO 34 OYEeHKAd HA KEATUuUuKayusma u
HAOEXHCOHOCMMA  HA  Uyama, KOUmMo OeliCmeUmMenHo pPubKoGOOsm NPeOnpusmuemo uiu
UBNBAHAGAM OpYeU KAHYOBU (PYHKYUU:

Ipouetypara 3a orieHKa Ha KBJIM(UKAIMATA U HAJISKIHOCTTA HA JIMLATa, KOUTO OTTOBAPAT 33 KIIOUOBU
(GYHKIINY BKIIIOYBA:

Koraro kanmmmatuTe OMBaT NpeLEHSBAaHM 32 3a€MaHe Ha KOHKpeTHara mo3unus, JMpekTopbT Ha
Hupexnust Yosemku pecypcu, nmpoBepsiBa npodecuoHanHara Kpadudukamus, YMEHUsITA U OMUTAa Ha
HOBOHA3HAYaBaHUTE PHKOBOAMTENIN HA KIFOUOBH (DYHKIIUH, CBBMECTHO C M3TBIHUTETHUTE TUPEKTOPH.
KoHkpeTHHTE npoLieTypHTe 32 OIIEHKa Ha KaHIUIATUTE CE OIPEIEIAT OT BUAOBETE AEHHOCTH (KITIOYOBH,
KPUTHYHHU, BYKHU WX JIPYTH), KOUTO Ca B KOMIIETCHIIUUTE Ha CHOTBETHUTE PHKOBOIHU JUIHKHOCTH.
Tekymro, criex karto ca Ounn n30paHu, JUIATa CIeBa Jla MPEICTaBAT BCHYKH OTHOCUMH JOKYMEHTH
YIOCTOBEpSIBAILlM I[IPOMEHUTE HACTBHIIMJIM B TAXHOTO 0Opa3oBaHHe M B mnpodecHoHaTHaTa WM
kBajuuKkanus (B cilydyauTe, 32 KOUTO € MPUIOKHUMO), KAaKTO H J1a YBEIOMSBAT 32 BCAKO M3MEHEHHE Ha
00CTOSTENCTBA, KOSTO MPENATCTBA YIPAKHIBAHETO Ha (DYHKIIMUTE, 32 KOUTO ca N30paHH.

ChBeThT Ha TUpEKTOpHUTE Ha JlpyKecTBOTO ompeess noaxoasna ¢GopMa Ha HaOIIOICHHE U OIIEHKa Ha
PBKOBOJTHHTE CIYXKHTEINH, C el He3a0aBHO MpeanprueMaHe Ha OTBETHH MEPKH, IPU HEOOXOAUMOCT.
[Iponenypa ce mHMIUKMpPa, TPU HEOOXOAUMOCT, OT M3mbiIHUTENHUTE AUPEKTOpH HA Jpyk,ecTBOTO U
BKJIIOYBA CJICTHUTE €IIEMEHTH:
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a) OLEHKAa Ha XapakTepa Ha IEHHOCTTa, BKJI. JaIM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxkecTBOTO;

0) mperJien Ha TEKYIIUTE HOPMATHBHU W3UCKBAHUS (BHHIIHH U BBTPEIIHH) 3a Ta3u ACHHOCT U
Ipyu HeoO0XOoAUMOCT — mpemiokeHne a0 ChbBeTa Ha AUPEKTOPUTE 3a YTBBP)KAABaHE Ha IPOMEHH B
(GYHKLIMOHAIHATA U [UIBXHOCTHATA XapaKTEPUCTHKA.

B) OIIEHKA Ha W3MBIHIBALIUTE UIHKHOCTTa/ HAa KaHOUIATHTE MO pela Ha JelcTBamiaTa
MOJINTHKA ¥ OTHOCUMHTE BHTPEIIHY [TPABUIIA.

B.3 Cucrema 3a ynpasJjieHHe Ha PHCKA, BKIIOYNTEJHO COOCTBEHA OLEHKA HA PHCKA H
IJIATEKOCIOCOOHOCTTA

- onucaHue Ha cucmemama 3a YNpasleHue HaA PUCKA HA NPeONnpUsmuUemo, 6KIoY8aulo
cmpamezuume, npoyecume u omuemHume npoyeodypu, KaKmo U Ha Ha4uHa, no KOUmo mo ycnsed
eexmueno 1 NOCMOAHHO Od YCMAHOB:8d, U3Mep8a, HaAOI00Asd, YNPAeused U OMYUMA
puckogeme, Ha UHOUBUOYATHO U HA ASPESUPAHO pPABHUWE, HA KOUMO e Uiu mModxce 0a Ovoe
UBTIOHCEHO NPEONPUAMUETNO:

VYnpasnenuero Ha pucka B JlpyxkecTBoro ce 0a3upa Ha TOAXOJ, KOWTO OamaHCHpa KadecTBoO,
JUBEpCU(HKALNS M CHOTBETCTBHE MEXIy AaKTHBUTE W TAacUBUTE. B 00XBaTa Ha ympaBisBaHUTE
KaTeroOpuy PHUCK TOMAJaT: KalUTAlIOB, 3aCTPAaxOBaTENCH, OMEPAI[MOHCH, KPEJWUTEH, ma3apeH (B T.U.
BaJIyTeH, JIMXBEH, IICHOBH). JIpy>KECTBOTO M3MEpBa PUCKA, 3a Jia HACOYM KalHTajia KbM JICHHOCTH C
ONTHUMAJICH KOS(UITUCHT PUCK/BB3BPHIIIAEMOCT.

VYmpaBneHueTo Ha pucka B J[py’KeCTBOTO MpeacTaBiIsBa KOMIUIEKC OT METOAM U MPOLEAYypH, KOUTO
JpykecTBOTO M3MOI3BA 32 UACHTUDHUIUPAHE, U3MEPBaHE M KOHTPOJ Ha PHUCKOBUTE cH ekcrio3unmu. CJ]
Ha J[py»eCTBOTO € TpHeN MOJUTHKY 3a YIIPABJICHUE HA CIIETHUTE OCHOBHU PUCKOBE:

- lloamucBauecku pUCK U PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3CPBH;

- OmnepalroHEeH pUCK;

- Puck B o0nacTra Ha mpe3acTpaxoBaHETO U APYTUTE TEXHUKH 32 HAMAJIIBAaHE HA PUCKa;

- VYnpaBneHue Ha aKTUBUTE U IACUBUTE;

- HBeCTHIIMOHEH pUCK;

- JlukBuzaeH puck;

- Puck BBB Bpb3Ka ChC CIOCOOHOCTTa HA OTCPOUYCHUTE AaHBIM A2 IOKPUBAT 3aryou.

PuckoBeTe ce m3MmepBar cmopea cremeHta, B kKosaro BiausaT Ha KUII, kakTo u 4pe3 JAOMBIHUTEIHU
TEXHUKH W MOJIEIH, TIOXO/SAIN U ChOTBETCTBAIM Ha PUCKOBHA MPOQIMIT HA APYKECTBOTO. Prckosere,
KOUTO He yuactBat B m3uncienneto Ha KUII ce omensBat Ha 0a3a KOJIMYECTBEHH U KAYECTBEHH METOTU
Y MOJIETIH.

JpyXecTBOTO M3IOJI3Ba METOIH 32 OIIEHKA W KOHTPOJI Ha PUCKOBETE, CBhP3aHH ChC 3aCTPaxOBaTeIHATa
JIEHHOCT, BKIIFOYBAIIM PA3IMYHN aHAIM3M U TECTOBE HA UyBCTBUTEITHOCTTA. B mpeMuunTe ce Kalkyaupa
J100aBKa 32 CUT'YPHOCT, C KOSTO JIa C€ U30erHaT MOCICIUIMTE OT HEOJAronpUsATHOTO Pa3BUTHE HA PHUCKA.

Jpy>kecTBOTO moAgbprKa MPUEMIIMBO HUBO Ha €KCIIO3ULUS KbM OIEPAllMOHEH PUCK U TO MOJIABPKa Upe3
OTrpaHMYaBaHE W KOHTPOJI, IOKATO Pa3XOAMTE 32 TOBA HE MPEBHUINIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mocnennus ciayvail JpykecTBOTO M3BBPILIBA CHOTBETHHUTE JICHCTBHUS 3a HENOEMaHE/OTXBBPIJIIHE Ha
pucka). [pykecTBOTO HsIMa CKJIIOHHOCT J1a TIO€Ma €KCIO3UIM KbM PUCK OT M3MaMa, HaKbpHSABaHE Ha
pemyTanusaTa ¥ IpeKbCBaHe Ha OM3HEC MPOIIECHUTE.

Paspabotena u nmpuera ot C/| e u [lonutrka 3a neiicTBIE NpH U3BBHPEAHN CUTYALMH C [Ie]l OCUTYPsIBaHe
HETPEKbCBAEMOCT Ha OU3HEC IIPOLIECUTE.

JpyXecTBOTO BHenIpsiBa, pa3BHBa H MMOA00psiBa yIHpaBieHCKa HWH(QOpMalMOHHA CcHUCTeMa 3a
OIEePALMOHHUS PUCK, 32 Ja OCUTYpH €(pEeKTHBHO MACHTHU(HUUIUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
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OTYETHOCT Ha OMNEpalMOHHUS PUCK. Upe3 cucremaTa ce PEerucTpupa M ChXpaHsBa HHpopManus 3a
OMEepallMOHHUTE CBHOWUTHSI W KOHTpPOJHATa CHCTEMa M CE€ OCUTYpsBa MOIXOAAIIA YIPaBICHCKA
uHpopManus. YrpasieHckaTta HHQOpMalus ce Tpynupa mo OuzHec AEHHOCTH U PUCKOBU KaTETOPHH.

[To oTHOWIeHHE Ha Tpe3acTpaxoBaHETO, J[py»KeCTBOTO OIpeselsi HIBOTO Ha MPEXBBPIISHE HA PHCKA,
1eIeCh00Pa3HO CHPSMO ONPECIICHUTE TUMHUTHU 3a TIOEMaHe Ha PUCK U KOM BHJIOBE MPE3acTPaXxOBaTEIIHU
JIOTOBOPH, Ca HAU-TTOIXO/IAIIN 32 TOBA, IPEABH]] PUCKOBUS MPODIIT:

- Cnopen nporHosa 1 olleHKa Ha prcKa, Ha 0a3ata Ha aHAJIM3 Ha PE3YJITATUTE TPEe3 MUHAIH MIEPUOIU
Y KBOTa Ha IETUMOCT, KaKTO U MH(OpMAIUs OT OPHUIIMATHA CTATUCTHYSCKU JITAHHU, TIPU HYKIA CC
W3II0JI3BAT MPE3acTPaxoBaTeIIHU JIOTOBOPH 3a MIOKPUTHE;

- Tlpu HE0OXOAUMOCT OT Mpe3acTpPaxOBaHEe Ha TOJEMH CHBKYITHOCTH W MPOTHO3M 32 yBEIMUCHUE Ha
NIETUMOCTTa C€ ThpcH (aKyJITaTUBHO TIpe3acTpaxoBaHe, a MPU HApacTBaHE HA pUCKA U
MPOMOPLUOHAIHO MPe3acTpaxoBaHe.

- Tlpu moabopa Ha KOHTPAarcHTH 3a HaMallsiBaHEe HA PHCKA CE M3IMOJI3BAT CICAHUTE MPUHIUAMH U
MPOIEAYPH 32 OICHABaHE W HAONIONEHHWE HAa KPEAUTOCIIOCOOHOCTTa W AMBepCHU(UKAIUATa Ha
pe3acTpaxoBaTeIHUTE KOHTPATCHTH:

OrneHkaTa Ha HUBOTO Ha KPEJUTOCIIOCOOHOCTTA CE OTpENeNs Bb3 OCHOBA HA PEHTHHTY M OLICHKH.

WnentuduimpaHeTo 1 OIEHKATa Ha pa3IMYHOTO ECTECTBO HA HECHOTBETCTBUSITA MEXKLy AKTHBHU U IACUBU

W3UCKBA Pa3IiIeKAAHETO Ha HAl-MaJIKO CIEIHUTE PUCKOBE:

- BayTeH pHuCK - pUCKBT OT IPOMSIHA B CTOMHOCTTA Ha MHCTPYMEHTHTE B UyKIECTPaHHA BalyTa;

- JIuxBeH pHUCK - BEPOSITHOCTTA OT T€HEpUpaHe Ha 3aryba 1 HaMaJeHHe Ha HKOHOMHYEeCcKaTa CTOHHOCT
Ha [Ipy’KecTBOTO B pe3yiTaT OT HEOIAronpHusTHY JBIKCHHS Ha MAa3apHUTE JIMXBEHHU MPOLEHTH.

Cucremata Ha J[py>eCTBOTO 32 U3MEpBaHE Ha JINXBEHHS PUCK:

- OHGHHB& C(beKTI/ITC OT MpOMAHa Ha JIUXBCHUTC IMPOLUCHTU BBPXY AOXOAUTEC M HKOHOMHYECKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsiBa TOYHU 1 JOCTOBEPHU OIEHKH HA TEKYIIaTa CTOMHOCT Ha eKCIOo3uIuATa Ha [IpykecTBOTO
KbM JIMXBEH PUCK;

- Peaﬂmnpa MPUHIUIIHO BB3IPUCTUTC (I)I/IHaHCOBI/I KOHICTIINHU U TCXHUKHU 3a UBMCPBAHC HA PHUCKaA,

- OcwurypeHa e ¢ 100pe JOKYMEHTUPAaHH JOITyCKaHHsI U TapaMeTpH.

- 3a u3MepBaHe Ha EKCIO3WIUATa Ha J[pyXKecTBOTO KbM IIMXBEH PHCK Ce€ TpHiiara Mojen Ha
nucOananca npu npeoreHka (repricing GAP model).

PesynraTure OT NpHIIOKEHUETO Ha MOJIENa Ha ucOaiaHca Py IPEOIIeHKa Ce U3I0I3BaT 32 U3BbPIIBAHE
Ha aHanmu3 Ha aucOamaHca. AHanM3bT Ha JucOanaHca OCUTypsiBa Ha-OOIIMTE WHAMKATOPH 32
YYBCTBUTCIHOCTTA HAa TCKYHIUTE TOXOU Ha pr)KeCTBOTO KbM U3MCHCHUATA HA JIMXBECHUTC ITPOLICHTH.

Hupexuust ,,YnpasieHue Ha prcka’™ pa3paboTBa MEXaHU3bM 32 HaOJI0JjaBaHe Ha 00IaTa U M0 OTACIHU

BAJIyTH NO3ULMH Ha J[pyKECTBOTO, CTPYKTYpa U U3IBbJIHEHUE HA OTACIIHUTE JJUMUTH, KaKTO M Ipeuiara

KOHKPETHHTE METOJI 33 YIPaBJICHNUE HA BAyTHUS PUCK, KOUTO BKJIIOYBAT MUHUMYM CJIEJHUTE OCHOBHU

CJIEMEHTH:

- Meroau 3a ynpapiieHHE Ha BAIyTHUTE PUCKOBE, BKIIOYUTEIIHO U3UMCIIIBAHE YUCIIOBA CTOMHOCT Ha
MOKa3aTeNy 3a U3MEPBaHEe Ha BATyTHHUS PUCK;

- llpennara 3a ogobpenue ot ChBeTa Ha AUPEKTOpUTE HA J[PyKECTBOTO HA JIMMHUTH 32 OTPaHUYaBaHe
Ha BAJIyTHHA PUCK, B T.4. MAKCUMAJICH pa3MEp Ha HETHATA BaJlyTHA MMO3UI M, KAKTO U ITO3UIHUUTE I10
OTJICIIHUA BAIYTH.

Ilo oTHOIICHME Ha HWHBCCTULIMOHHUA PUCK I[I)Y)KCCTBOTO CC CTPEMU KbM IOCTUTAHCTO HA MOAXOAAINHN

HHUBA Ha CUTYPHOCT, Ka4€CTBO, JIMKBUJIHOCT, JOXOJHOCT W HAJIUMYHOCT I10 OTHOIICHHE Ha CHBKYIIHUA

noqu)efm OT aKTUBH. 3a [eiTa CC U3MOoJ3BaT CJICAHUTE OCHOBHU NPOUCAYPU U METOAU:

- I[py)KGCTBOTO npuwiara aHaJIMTUIHA MCTOU 34 PA3TJIC)KAAHC Ha PUCKOBETC, KOUTO MY IIO3BOJIABAT
HE CaMO J1a U3MEpBa pHCKa, HO CHIIO TaKa Ja U3BCAC U OLICHU OCHOBHHTC q)aKTOpI/I, IIpUCHUIU Ha
HWHBECTULIMOHHUSA PUCK;
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- (DUHAHCOBHUTE OTIEPAIINH, KOUTO IMOPAKIAT PUCK IMOICKAT Ha 3aIB/DKUTEITHA ITPOTICIyPa IO TIXHOTO
mumuTHpaHe. Ha BCsiko HUBO 3a B3eMaHe Ha PEIICHMsI Ce MpUeMar KauyeCTBeHH (Ha0Op OT MpuiaraHu
WHCTPYMEHTHU 3a W3BBLPILIBAHE HA OTEpAIMK M CACIKH) U KOJIMYSCTBCHH OTPaHUYCHUS/JIMMUTH 3a
JIEHOCTTA;

- HpyxectBoTo ¢dopMupa pe3epB 3a MOKpHBaHE Ha 3ary0M, KOETO My IIO3BOJISIBA Ja TOKpHe
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bcesxka crpykrypHa enuHuma B [pyXecTBOTO MMa SCHO OYEPTaHW TPAHWIH B OTTOBOPHOCTHTE U
OTYETHOCTTA, a B CIIy4anTe, KOraro (ZyHKIIMUTE Ce MPEIIUTaT M B CIyYanTe Ha M3BBpIIBAHE Ha
CIENKU C BHUCOK WHBECTHULIMOHEH PHUCK C€ HU3IMOJ3Ba MEXAaHW3bM 32 NMPUEMaHE Ha KOJEKTHUBHU
pEIICHHUS;

- BbB BBTpEIIHATE JOKYMEHTH € YCTAHOBEH pefia 3a ONIepaTUBHO Ipepasriiek/IaHe Ha OTPaHUICHHATA
B o0eMuTe, BUAa U YCJIOBUATA, MPU KOUTO CE€ U3BBHPIIBAT ONCPAIUUTE U CICIKHTE U ChOTBETHO
Mpepa3npeieaTHETO HA PUCKOBETE;

IIpn ynpaBnenneTo Ha WHBECTHIIMOHHHS PUCK Jpy>XecTBOTO B3eMa MpeaBH/I cpenaTa Ha (prHAHCOBHUTE
maszapy, Karo OTYUTa JWHAMHMKAaTa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MIPOMEHJIMBOCT Ha IICHUTE U APYTH U BIUSHUETO UM BBPXY CTOMHOCTTA HA MHBECTHUITUUTE.

Karto gacT ot cuctemara 3a ympaBlieHHE Ha WHBECTHIIMOHHUS PHUCK, JpyKECTBOTO MOCTUTA YKEIAHOTO
HUBO Ha CUTYPHOCT, Ka4eCTBO, TUKBUIHOCT, JIOXOJHOCT U HAJIMYHOCT HA TOPTQeiiia upe3 mprueMaHe Ha
KOJINYECTBEHU JIMMUTH 10 OTHOLLICHUE HA AKTUBUTE U €KCIIO3ULIMUTE.

JpykecTBOTO yIpaBisiBa JUKBUAHOCTTa CHM Ha pa3yMHa IieHa W NIPH MUHHUMAaJEH pUCK. J[pykecTBOTO
OCBIIECTBSIBA IEHTPAIN3UPAHO YIIPABICHHE Ha PHCKA, KOETO Ce OChIecTBsIBa OT ChBeTa HA AUPEKTOPUTE
U M3menHuTENHUTE AUPEKTOpU. 3a peaym3upane Ha menute, [pyKecTBOTO MOAIbpkKa HENPEKbCHATO
HaOJroleHNe W KOHTPOJI 1O CMETKUTE CH B THPrOBCKUTE OaHKU. J[pykecTBOTO pa3paboTBa MUCMEHU
NpaBWiia, KOWUTO ChHIBpPXKAT aJeKBaTHH MPOLEAYpPU NpPH YNPaBICHUETO Ha JHMKBUIHOCTTA. 3a
yIPaBIEHUETO, KOHTPOJAa M OTYETHOCTTAa HA JMKBHIHOCTTAa JIpyKECTBOTO € CH3JAJI0 IOIXOJSINA
ynpaBJeHCKa HH()OPMAIIIOHHA CUCTEMA.

[lpu ympaBieHHETO Ha JHKBUIHOCTTa B JIpy’»KECTBOTO c€ HW3BBPIIBA IMOCTOSHHO HAOMIOJCHHE Ha
JMKBUJIHUTE aKTUBH.

IpuHIMOBT HA ,,0J1ar0pa3yMHMs] HHBECTHTOP

VTBBpIEHAa € OpraHu3alMOHHO — YIpaBIeHCKa CTPYKTypa Ha JlpyXecTBOTO, KOSTO IoMara 3a
U3rpaxJIaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJeHHEe, KOATO Ja OCUTypsiBa CTaOMIHO U O1aropasyMHO
yhpaBiieHHe Ha jAedHocTTa B JlpykecTBoTo. SICHO ompesneneHn ca KIIOYOBUTE (QYHKIUH,
pasnpeneneHueTo Ha (YHKIUHUTE M HPABOMOIIMATA MEXIY H3IBIHUTEIHUTE AUPEKTOPU U APYTHTE
PBKOBOJIHH AJIBXHOCTHU, KAKTO U HeﬁHOCTTa Ha OTACIHUTC OpraHU3allMOHHU CIUHUIIN.

CriazBaHeTo Ha ,,ipUHLIMIA Ha Ojaropasymue’ ce ocurypsia u upe3 npuerute ot CJ/l IlonmuTtukara 3a
BBb3HArPXACHUITA HA JIMLATA, KOUTO padoTAT 3a ApyxectBoro 1 [lonuruka, OTHOCHO H3MCKBAaHUATA 32
KBaJIM(UKALIMSA U HAJICKTHOCT.

JoxonkoTo J[pykecTBOTO He pasmoJara ¢ JOIbIHUTENIEH KallaluTeT 3a MPOBepKa Ha MPUTOTHOCTTA Ha
KPEIUTHH OIICHKU OT BHHIIHU MHCTUTYIMH (KaKTO 10 OTHOIICHHE Ha BBHIIIHA WHPOPMAITUS, TaKa U 110
OTHOIIICHNE HA YOBEIIIKH PECYPCH) € BB3IPHUEIIO, KATO YaCT OT MHBECTUIIHOHHATA CH TTOJIUTHKA, TPAKTHKA
Ha NpU3HABaHE Ha KPEAWTHA OLEHKA, a CaMO KOraTo TS € MPHUCHJEHA OT areHIys 3a BhHIHA KPeJUTHA
ouenka (ABKO) wimm e omobpena or ABKO, B cvorBerctBue ¢ Permament (EO) Ne 1060/2009 na
EBpomneiickus mapnamenT u Ha ChbBeTa.

- ONUCAHUEe HA HAYUHA, NO KOUMO CUCMEeMAmad 3d YNpasienue Ha PUCKd, BKIIOYUMETHO QYHKYUAmMa no
ynpaeienue Ha PUCKa, ce Npuidea U uHmezpupa 8 Op2anu3ayuoOHHama CmpyKmypa u npoyeca Ha 83emame
Ha peuleHus Ha Npeonpusamuemo.
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@yHKIMATA 32 YyOpaBlIeHHE Ha pHCKa € WHTErpUpaHa B LAJIOCTHA JEWHOCT Ha JAPYKECTBOTO U C

OTTOBOPHOCTH U 33BJDKEHUSI HA BCHUKH CTPYKTYPHH 3BeHa. YTpaBiisiBaHa € 0T PUCK MEHUIKBP, KOUTO

OCHTYpsIBa HE3aBUCHM HAI30p ¥ KOOPIWHAIWMS MEXIy IPYTHUTE 3BEHa B CTPYKTYparTa, yIpaBIISBAIA

CBBP3aHUTE C TSIXHATA JEHHOCT PHUCKOBE.

Hupekuus ,,YpaBieHue Ha pucKa® peAcTaBisaBa CeHUaIN3UpaHo 3BEHO, CBBP3aHO C OPTaHU3UPaHETO

Ha JeHOCTTA 0 ympaBieHrne Ha prucka. OcHOBHaTa (DyHKIWS HA AUPEKIHS 32 yIpaBleHHe Ha PHUCKa €

Jla OCUTYpH HE3aBUCHUM KOHTPOJI M KOOPIWHAIHMS MEXy NPYTUTE 3B€HA B CTPYKTypaTa, yIpaBiIsBaIld

CBBP3aHUTE C TAXHATA JEHMHOCT PHUCKOBE

Prck MEHMIKBPBT OpraHU3Npa, YIpaBiIsABa M KOHTPOJHMPA MPSIKO MOAYMHEHUTE MY CIY>KUTENH, 32

M3ITBIHEHNETO Ha (PYHKIMUTE HA 3BE€HOTO, BKITFOUBAIITH:

- CHTPYIHHUYECTBO C EKUIUTE HA APYTUTe TUPEKIUH B Mpolieca Ha UISHTH(UIIpaHe HA PUCKOBETE U
CIIEJICHETO 1M;

- HEe3aBHCHUMO HaOIIF0JIeHNE U KOHTPOJIMpPaHe Ha (PMHAHCOBHS PUCK (BKII. JIMKBUIHUS PUCK, PHCKOBETE
CBBP3aHH C MHBECTHIIMOHHATA IEHHOCT);

- U3MEpBaHEe M KOHTPOJHMpaHe Ha HE(QHHAHCOBH PHUCKOBE (BKJ. ONEpAIMOHEH, CTPAaTEerH4ecKH,
peryTaluoOHEH);

- TOAIMOMAara pa3BUTHETO Ha ISLIOCTEH MOJX0A KbM YIIPABICHUETO HA PUCKA;

- BBBEXJA cHCTeMa 3a YNpaBleHHWE Ha pUCKA M CHBETBa PBHKOBOJCTBOTO IO OTHOIIEHHE Ha
YIPaBJICHUETO Ha PUCKA;

- OCBIIECTBSIBA KOMYHUKAIIUS W B3aMMOJCHCTBHE C BCHIKH 3BEHA C OTJIe] BHEAPSBAHE HA MOTUTHKH
W TIPOIIEypH 3a yNpaBJICHUE HA PUCKA U IUIAHUPAHETO U HAOIIOICHUETO Ha PUCKOBUS Mpodui Ha
HpyxecTBOTO;

- pa3paboTBa M U3rOTBS YIpaBleHCKA WH(GOPMAIU U JIMMHTH, KaTo MOAIIOMara pbKOBOACTBOTO MPHU
oTpezieTisTHe Ha TPHUOPUTETHUTE;

- pa3paboTBa, OpraHu3Upa ¥ BHEAPSIBA METOAOJIOTUSATA 32 HACHTU(UIMPAHE 1 OLICHKA Ha PUCKA;

- pa3paboTBa METOJOJOTHS 3a OIICHKA Ha aKTHBH (BKJI. Ma3apHa CTOWHOCT HA HHBECTUIMHTE, JsTTOBE B
JIPYTH OpY>KeCTBa, IPYTH aKTUBU) U MTACUBH, PA3JINYHU OT TEXHUYECKU PE3EPBU;

- Ch3laBa M MoJabpxa 0a3a IaHHH OT ONEPALMOHHU CHOUTHS M 3aryOH, KOSITO ChXPaHsBa U ChIbpKa
UHQOpMAIU 32 yIPaBICHUE Ha ONIEPAIHOHHHS PUCK;

- Ch37aBaHe, BbBEXKJAaHE W JJOKyMEHTUPAaHE Ha TOJIUTHKHU 3a YIpaBlieHHEe Ha PUCKA, HACOYEHH KbM
OIICHSIBaHE Ha PUCKa M TpaHCc(hopMHpaHe Ha MEPKHTE TI0 PUCKA B KAIUTAIOBU HYXK/IH;

- Chb3laBa, BBbBEXKJA W JOKyMEHTHpa Tpoleca 1O WACHTH(HIMpaHe, OICHABaHE, YIpaBICHUE U
JTOKJIaJIBAHE 110 BCUYKH 3HAYHMHU PHCKOBE;

- ydJacTBa IpH pa3pabOTBaHETO HA KPUTEPHHUTE, KOUTO Ja OBJAT B3ETH MPEIBH/I IIPH ONpeAesTHe Ha
JKEJTaHMEeTO 3a TOEMaHe Ha PHCK;

- ydacTBa M OKa3Ba METOJMYECKa MOMOIIl Ha PHKOBOJUTEIUTE HA CTPYKTYPHU 3BEHA MO OTHOILICHHUE
Ch37]aBaHe W aKTyalIHn3anus Ha IUIAHOBE, MPOLEAYPH U MpaBUIIa 32 OCUTYPSIBaHE HEMPEKHCBAEMOCT
Ha IIPOLIECUTE U ICUCTBUS NIPU aBAPUIHU CUTYaLINH;

- KOOpAHWHMpa LIAJI0CTHATA ONepaTHUBHA JEHHOCT 110 YIIpaBJIEHUE Ha PHCKa;

- aHaNM3Wpa NpeJIaraHuTe HOBH IPOAYKTH M OICHSIBA OTPAXXEHHETO MM BBPXY CIa3BaHETO Ha
HOPMATHUBHUTE OTPAHWYEHHS U TIPUETUTE BHTPEUTHH JTMMHTH;

- uIeHTH(UIMPA U JIOKJIAJBA OUEPTATUTE CE TEH/ICHIINH 10 OTHOILICHUE Ha PUCKA;

- BHeIpsBa CHCTEMa 3a JIOKJIaIBaHe, HAOJI0IeHNE U KOHTPOJI Ha PUCKOBETE;

- HaOmoJaBa JAEWHOCTTA MO yIpaBlieHHE HAa PUCKA 3a OCHTYpSBaHE CIIa3BAaHETO Ha YCTAHOBEHUTE
CTaHJapTH U IOKJIa/IBa Ha PHKOBOJCTBOTO;

- OpraHu3upa u KOOpPJWHHpA CHBMECTHO C BCHYKH CTPYKTYPHU 3BeHA 00yUEHHETO T0 yIpaBlieHHE Ha
pHCKa;

- ydacTBa IpH pa3paboTBaHe Ha HOBU NMPOAYKTH U YCIIYTH, KATO OLIEHSBA Bb3MOKHUTE PUCKOBE;

- ydacTBa B M3TOTBSIHETO Ha cOOCTBEHATa OICHKA Ha pucka U miatexxocnocoonocrra (COPII), B T.4.:

o moxnomara CbBeTa Ha JOUPEKTOPUTE MPH MPOCKTHPAHETO, TPETJIEKAAHETO H
oOHoBsiBaHeTO Ha mpoueaypute mo COPII, B ciiyuan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HAYMMH IPOMEHH B CTPATErusTa, OM3HEC IJIaHa U BhHINHATA 00CTaHOBKA;

O KOOpIWHHWpa M3MBIHCHHETO Ha mporiecute mo COPII;
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O TIpeleHsSBa BBTPEIIHUTE KAIMTAIOBH HYKIM B CHOTBETCTBHE C METOMOIOTHATA 3a
COPII;
O MOATrOTBS JOKJIaaH, KOUTO J1a HH(POPMHpPAT PHKOBOACTBOTO 3a pedynratute mo COPII.

- onucaiue Ha npoyeca, ocvuiecneAasan om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejieHue Ha pucka c yejil cna3eaHe Had noemomo om Hezo 300bIdICCHUE 30 U320MEAHE HA
cobcmeena OYEHKAa Ha pucka u nﬂameofcocnoc06ﬂocmma, GKJIIOYUMENIHO U Ha HaA4YuHa, no Koumo
cobcmeenama OYeHKa Ha pucka u naamedcocnocoonocmma e uHmezcpupana 6
opearHuzayuoHHama cmpyKkmypa u npoyeca Ha 63eMaHe Had peulerusl Ha npeénpuﬂmuemo

COPII e HeoTMEHHA YacT OT JEHHOCTTA U YOPABICHUETO Ha ApyxecTBOoTO. YacT ot mporueca mo COPII
BKJIFOYBA!

- MHsroresHe Ha ()UHAHCOBM NPOTHO3UM U OIODKETH, KOUTO OTpa3siBaT IMEPCIEKTHBHA OLICHKAa Ha
KaItTMTaJIOBUTEC U3UCKBAHN .

- OmnpenensiHETO Ha PHUCK aneTuTa Ha J[py»kecTBOTO, [0 OTHOIIEHHE HAa PHUCKOBETE, WACHTH(QHUIIUPAHH
npu COPII 1 chOTBETHUTE KATUTAIOBU N3HCKBAHUS.

- PenmoBHH cTpec TecToBe M0 ClIEHApUH, KOMTO oTpas3siBa puckoBete, uneHtuunupanu 8 COPIL

- KirouoBuTe pUCKOBM MHAMKATOPH, KOUTO OTpa3siBaT PUCKOBETE, WACHTHU(GHUIMpPAaHH Bb3 OCHOBA Ha
COPII ce m3non3Bat KaTo CUCTeMa 3a PaHHO MPEIyTPEXISHIE 32 PUCKOBH CHOUTHA. Te ce OTUnTaT Ha
TpUMeceyre 3a OLEHKa Ha BB3ACHCTBHETO MM BBPXY IUIATEKOCIOCOOHOCTTAa Ha IPYKECTBOTO Ha
peryiaTopHa OCHOBA.

B pesynarar Ha nanpaBenata COPII JlpyXecTBOTO MOTBBPKIaBa, Y€ OYAKBAa Ja € B CHOTBETCTBHUE
HEMPEKbCHATO C PEryJIaTOPHHUTE KaluTaloBU M3MCKBaHWs. OleHKara 3a OBJEHIOTO ChOTBETCTBHE CE
6a3npa Ha HaIIPaBEHH B JIPY’KECTBOTO IPOTHO3U KOUTO [TOKA3BaT, Ue COOCTBEHUTE CPEACTBA CE OUaKBa J1a
Ha/IBUIIaBAT KAIIUTAJIOBUTE U3UCKBAHMS 32 IJIATEKOCIIOCOOHOCT Mpe3 Neproaa Ha OM3HeC IIIaHUPAHETO.

JIpy»KeCTBOTO ChIIO TaKa OICHsBA L[eJIeChOOPa3HOCTTa Ha M3YHCIICHUETO Ha CTaHaapTHata popmyia. To
HOTBBPIK/IaBa, Y€ COOCTBEHHUAT My PUCKOB MPO(GHI U CHCHU(PUIHATE 32 MPEANPHATHETO apaMeTPH HE
Ce OTKJIOHSBA CBHIIECTBEHO OT MPEANOJIOKEHHATA, 3aJeTHAM B OCHOBaTa Ha HW3YHCICHHETO Ha
cTaHaapTHarta GpopmyJia.

COPII ce ocHoBaBa Ha 1 ce ynpasisiea oT [lonutukara 3a COPII Ha lpyxectBoTo. [lonutnkara 3a COPII
MOJIJIeKM Ha rofuileH nperien oT CbBeTa Ha TUPEKTOPUTE.

B paszpaborBanero ma COPII B3emar ydacTue W3IIBIHUTENHUTE IUpeKTopH Ha JlpyxecTtBoTo, Puck
Mennmxbpa, OTroBOpHUAT AKTIOED W pPBKOBOAMTENNTE Ha Jupekuus ,,OHHaHCOBO-CTOMAHCKA
JaeHoct.

- Oeknapayus, 6 KOSMO Ce Noco48a KOIKO uecmo cobcmeenama OyeHKd Ha pucka u
NAAMEAHCOCNOCODHOCMMA ce npepaseiexcoa u 0006psaea om AOMUHUCMPAMUBHUS, YNPAGUMETHU
UU HAO30PHUSL OP2aH HA NPEONPUAMUETNO:

IIpernenst Ha COPII B yactra My, Kacaellla HM3YMC/IIBAHETO HAa KalUTajJoBaTa HEOOXOIUMOCT W
€BCHTYaJTHUTE KaluTallOBH OydepH, ce U3BHPIIBA JBa IBTH T'OJUIIHO, a ISUTOCTEH JOKJIAI Ce M3TOTBS

BCIHBX I'OJUIITHO.

3HAYUTEITHU IPOMEHH B PUCKOBHS MTPO(MUI HA JPYKECTBOTO MOTaT Jia 33J€HCTBAT MEXKIUHEH JTOKIIA] 3a
COPII, u3BbH HOPMAJHUS TOJUIICH LIUKBJI.
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- Oekiapayus, 6 KOAMO ce 005CHABA KAK NPeonpusmuemo e onpeoeiuio cobcmeenume cu
HOMPEeOHOCMU NO OMHOUWIEHUE HA NAAMENCOCROCOOHOCIMIMA NPU OMYUMAHE HA PUCKOBUSL CU Npodui
U Kax cu 63auMo0eicmeam He2o8ume 0euHOCmU No YNpasieHue Ha Kanumaia u CUCIemMama my 3d
VHpasienue Ha PUcKa:

Hsama crpinecTBeHn Pa3JIMKu MCKAY OCHOBHHUTEC MCTOAUM U OCHOBHHUTC OOITYCKaHUs, MU3IOJ3BAHU OT
I[p}I)KCCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IJIATEKOCIIOCOOHOCTTA U OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OIICHKa
BLB (I)I/IHaHCOBI/ITC OTYCTH.

3a nenuTe Ha MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, C€ MOI3BaT TeXHUUECKUTE CrielU(pUKAIIIU
Ha FIOPA 3a w3umcnsBaHeTO Ha HOPMATHBHO YCTaHOBEHWTE KANWTAJIOBA HW3WCKBAHHUA CBHITACHO
[MnarexocnocoOHOCT I 1 3a U3YKCIIIBaHETO HA TEXHUYECKUTE PE3CPBU.

IMogxoaeT Ha J[lpyXeCTBOTO NpH HM3YHMCIABAHE HA KalHWTaJOBaTa HEOOXOAMMOCT € 0a3upaH Ha
M3YepraTesHa OleHKa 3a PUCKOBETE, Ha KOUTO J[pyKeCTBOTO € M3JI0KEHO, CIIOPE CTETICHTa Ha TAXHATa
CBILECTBEHOCT W MOTEHIMATHUTE 3aryOn OT TsX. Ha 6a3zaTa Ha MakcHUManHU 3ary0u MpU peaTMCTHYHU
JIOITyCKaHUS U CLIEHAPUH CE OTpeJIelisl KaluTaI0BaTa HEOOXO0AUMOCT MO BCEKH €IHMH OT ChIECTBEHUTE
puckose. KoraTo notennuanaus e ekt He Moke 1a Ob/ie orieHeH [|py»KeCTBOTO H3IT0JI3Ba PETYIIaTOPHOTO
KaIllUTaJI0BO M3MCKBaHE 3a MOKPHUBAaHE HAa CHOTBETHUS pUCK. PhKoBOACTBOTO Ha [Ipy’KEcTBOTO cUmTa, ue
MOJTBPKAHETO HA HUBA Ha IIIATEXKOCIIOCOOHOCT, KOUTO ca OJU3KHU 10 PEryIaTOpHHUS MUHIUMYM IIOKPUBAT
B JIOCTaThUHA CTEIECH IIOEMAHUTE PUCKOBE.

[Tpu n3paboTBaHETO HA KAIMTAIOBHS IUIAH CE€ PA3reKAaT Pa3IMyHU CIEHAPHH U KalIUTAIOBUTE HYXIU
Ce ONpeAEyAT He caMO Bb3 OCHOBA Ha TEKYyLIUTE OU3HEC YCIOBUS, HO CE€ MPEABIKIAT U U3TOYHULIUTE Ha
JOIBIHUTENEH KaluTal, peAyLUpaHe Ha pUCKa 4pe3 IPe3acTpaxoBaHe U APYTH CMEKIABAIIN MEPKH, TIPH
BB3MOXKHA psA3Ka IMpOMsHA B YCJIOBHMATA M BBH3HUKBAHE Ha MKOHOMHUYECKH Kpu3u. KbM MomeHTa
Ka4yecTBOTO Ha KallUTaja Ha JAPYKECTBOTO € BUCOKO U YCTOMYUBO, IIPEIBU]L Y€ JPY’KECTBOTO paslojara
€aMo C KaluTal OT IbPBU PEX U HAMA 3aBUCUMOCT OT KallUTAJIOBU HHCTPYMEHTH OT IO-HUCHK pell, KAKTO
U HAMa B 0003pHUMa MepCreKTHBa HyK/1a OT TAKUBA HHCTPYMEHTH.

b.4 CucreMa 3a BbTpelieH KOHTPOJI
- OnuUCaHue HA CUCMeMama 3a 8bmpeuieH KOHMPO Ha NPeOnPUAMUEO:

OyHKIMATa 32 crIa3BaHe Ha M3MCKBAHUATA/BHTPEIIEH KOHTPOJ € MHTErpHpaHa B ISUIOCTHA JEHHOCT Ha
JIpYyKECTBOTO, C OTTOBOPHOCTH W 3aJbJDKEHHSA IO IPUJIAraHeTO U BbB BCHYKU CTPYKTYPHH 3BEHA,
yIpaBisgBaHa OT CIELUAIU3UPAHO 3BEHO, OCUTYpPsBAIlO HE3aBUCUM HAJA30p U KOOPAUHALUSA MEXKIY
JIPYTUTE 3B€HA B CTPYKTYypaTa, YIIpaB/IsIBAlU CBbP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JEHCTBUS.

CucrtemaTa 3a BbTpELIEH KOHTPOJ Ha J[py>KeCTBOTO BKIIOYBA IMOJUTUKUA M HPOLEAYPU 32 BHTPEIICH
KOHTPOJ, 3a TIOCTHTaHEe Ha [eNUTe H TapaHTHpa e(QEeKTUBHOCT TPH OCHIIECTBIBAHETO Ha
3acTpaxoBaTeiHaTa AEWHOCT, BKIIOYUTEIHO MpUIbpKaHe KbM YIIpaBIIEHCKATa MOJMTHKA, 3alllUTa Ha
AKTUBHUTE, YCTAHOBABAaHE M NPEAOTBpATSIBaHE HAa W3MaMH M TPELIKU, IBIHOTa M NPABHIHOCT Ha
CYETOBO/IHATA JOKYMEHTALMS, KAKTO U HABPEMEHHO M3TrOTBSIHE HA Ha/IeKIHA (PMHAHCOBA HH(OpMALHAL.

OnepaTHBHUAT KOHTPOJ € eJeMEeHT Ha BBbTPENIHMA KOHTPOJI U MpEACTaBiIsABa LAJIOCTEH W
HENPEeKbCHAT MPOLEC, HHTErpUpaH B AeHHOCTTa Ha [lpyxKecTBOTO, ChOOpa3HO PYHKIMHUTE HAa OTACTHUTE
PBKOBOJHM JTHKHOCTH, Pa3lMCaHU B ,,YTIPaBICHCKA W OopraHu3anuoHHa ctpykrypa Ha 3AJl ,,O3K —
3actpaxoBane AJl, BBTpelmIHN MOJWTHKH, MPaBWia W TPOIENypPH, PETIaMEHTHpAIIN JeiHocTTa. B
Ipoleca Ha ONEPATUBHUA KOHTPOJI Cca BKJIIOUYEHH OPTaHUTE Ha YTpaBJICHUE, JIMIATa Ha PBKOBOJIHHU
JUTBXHOCTH M BCHYKH JIPYTH JIUIA, KOUTO pabOTAT O JOTOBOP 32 APY>KECTBOTO.

BbTpemHuAT KOHTPON c€ YyNPaKHsSBAa KaTO IPEBAHTUBEH, TEKyLl, IIOCJIEABAI, HalpaBisBall H
CMeK4aBalll KOHTPOJI Ha (PMHAHCOBUTE U ONIEPATUBHUTE JEHHOCTH HA JAPYKECTBOTO, C OTJIE;
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- Cb3aBaHC Ha YCJIOBHA 3a IMPEAOTBPATABAHEC Bb3HUKBAHCTO HA HAPYUICHHA U OTCTPAaHABAHETO Ha
MNOCJICIUIMTE OT Bb3HUKHAJIUTEC,

- CBOCBPEMCHHO M TOYHO U3MIBJIHCHUC HA PCHICHUATA HA OPraHUTC HAa YIIPABJICHHUC U

- peaAnpueMaHe Ha MEPKUTE 3a HEAOITYCKAaHE Ha aKTOBE Ha HEJIOSITHOCT OT CTpaHa Ha CIIYKUTEIIH,
aréHTu, CbTPYAHUIIN U KOHCYJITAHTHU Ha APYKECTBOTO.

H3nbaHUTEHUTE JUPEKTOPU M PHLKOBOJMTEINTE HA OTAeTHUTE CTPYKTYPHHU 3BeHA (B paMKUTE Ha
KOHKPETHUTE KOMIIETCHIIMM Ha ChbOTBETHOTO 3BEHO) CIEAAT 3a Cla3BaHE Ha JOTOBOPHATAa AMCLMILIMHA,
KaTo YCTaHOBSBAT:

- CPOYHOTO ¥ TOYHO M3MTBJIHEHUE Ha MMOETUTE 3abJDKCHHS, KAKTO U ChOJII0JaBaHe Ha MHTEpeca Ha
JIPY’KECTBOTO II0 CKJIFOUYEHHTE 3aCTPAaxOBKH, IO JOTOBOPHUTE C IPE3acTpaxoBaTesd, 3aCTPaxOBaTEIHU
MOCPEAHNULIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTABKY 32 CPOYHOTO M ITBJIHO OTYMTAHE Ha 3aCTPaxOBaTEIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO Ha OCBILECTBSIBAHUTE CHCIKUH W OIEpalM C PEIICHUATAa Ha OpraHuTe 3a
yIpaBJieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HOpMaTUBHA ypeaoa.

W30bIHUTENHUTE AUPEKTOPH M PHKOBOJHUTEINTE HA OTICIHUTE CTPYKTYpHH 3BeHa (B paMKUTE Ha
KOHKPETHUTE KOMIICTEHIIMM Ha CBOTBETHOTO 3BEHO) CJIEIAT 3a Cla3BaHE HA OPraHU3alMOHHATa U
TEXHOJIOTMYHATa JUCIUITIIMHA, KaTo:

- YCTaHOBSIBAT CMAa3BAaHETO Ha YTBBPJACHHUTE OpPraHU3allMOHHM IJIAHOBE, pas3MpeiesieHHeTo Ha
IPaBOMOILUATA, OTTOBOPHOCTUTE M 3aABIDKCHUATA NPU CKIIIOYBAHE HAa CAEIKH M PETHCTPUPAHETO Ha
OIepaLuy, TIXHOTO ONEPATHBHO OTYUTAHE U CUETOBOIHO OTPA3sIBAHE,

- aHaMM3UpaT PaUOHAIHOTO (OPMYyJIMpaHe Ha BBTPEIIHUTE MpaBHia W MPOLEAYPH, TSIXHATA
aKTyaJHOCT M HOPMAaTHBHO ChOTBETCTBHE C JieiiCcTBAIlaTa HOPMaTHBa ypenoa;

- YCTaHOBSIBAT KOOPAMHALMS B JEHHOCTTA HA OTACIHHUTE CTPYKTYpHH 3BEHA, M3IIBJIHEHHETO Ha
aKTOBETE, PELICHUATA, 3aMI0BEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPTaHd U PHKOBOAMTENH Ha
JPY’KECTBOTO, KAKTO M €)EKTUBHOCTTA Ha CHILECTBYBAIIUTE MEXaHU3MH 32 0OpaTHa BPH3Ka.
W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEeHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha ChOTBETHOTO 3BEHO) CJIEIAT YIPaBICHHETO Ha MepcoHasa, TpyAoBaTa
JUCIUIIMHA U OTYETHOCTTA, KaTO YCTaHOBSBAT:

- MpWIaraHuTe METOAHM 3a yNpaBlieHHE Ha MepcoHalla, C Orie]] HEIOIyCKaHe U OTCTpaHsIBaHEe Ha
ClIydad Ha IPEeBHILIABaHE HAa PABOMOILMS, KAKTO U NMPEIOTBPATsSBaHEe HA HEPABOMEPHU JIECHCTBUS

- e(eKTHBHOCT Ha Ipolieca Mo Ha0upaHe Ha KaJpH, TAIXHOTO 00y4eHHUe U KBaTH(UKAIHS, KAKTO U
cUcTeMaTa 3a OLEHKa M MOOLIpsBaHE TpyJa Ha CIYXHUTEIHUTE, ChTPYIHHLIUTE M KOHCYJITAHTHTE Ha
JPY>KECTBOTO;

- MOAIbPKAHETO Ha aJIeKBaTHA CHCTEMA 3a OlepaTHBHA M CUETOBOJHA OTYETHOCT Ha CACIKUTE U
oTeparure.

- HINYMETO M IPAaBUIHOTO BOJACHE HA HM3UCKBAHWTE KHUIH, BEIOMOCTH, PETUCTPH U JPYIHU
CYETOBOJIHU JIOKYyMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

- OnucaHue Ha HAYUHA, NO KOUMO Ce USNBAHABA PYHKYUAMA, Cedawa 3a Cna3eane Ha USUCKEAHUAMA:
OyHKIMS 32 clla3BaHe Ha M3MCKBAHUATA/BBTPEIICH KOHTPOJ € MHTErpuUpaHa B IUIOCTHA JEHHOCT Ha
JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKEHHS MO TpPUJIaraHeTo M BbB BCHYKH CTPYKTYPHU 3BEHA,
JETalIHO pa3NucaHi BbB (YHKIMOHAIHWUTE U JUTBXHOCTHUTE MM XapaKTEPUCTHKH, BBHTPEITHHUTE
NpaBuIIa, MPOLELYPH U TOIUTHKH.

VBUBJIHATETHUTE AUPEKTOPH W PHKOBOAMWTEINTE HAa OTIACIHHUTE CTPYKTYPHU 3BeHA (B paMKHTE Ha

KOHKPETHHUTE KOMIIETEHIIMH HAa ChOTBETHOTO 3BEHO) CJIE/IAT 3a 3aKOHOCHhOOPA3HOCTTA Ha:

- CNa3BaHETO Ha YCIOBUATA, YCTAHOBEHH C PAa3pEIICHHETO 3a HU3BBPIIBAHE HA 3acTpaxoBaTellHa
JIENHOCT;

- Ccrma3BaHETO Ha JIOOPOBOIHOTO HAYaJIO MPHU 3aCTPAXOBAHETO;

- TIpaBHHTE U PAKTHUECKUTE JIEHCTBYS, U3BHPIIBAHN OT UMETO Ha 3aCTPaxOBaTels;

- TMpOBEXJaHATA KAJPOBA MOJUTHKA HA JAPYKECTBOTO.
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B cucremara Ha onepatuBHUA KOHTPOIJ, MEeHUKBPBT 110 ChOTBETCTBHE:!

1. cpBeTBa PBKOBOIHUTE OpPraHH, OTHOCHO CIAa3BaHETO Ha 3aKOHHUTE, MOA3aKOHOBHTE aKTOBE,
HETOCPEACTBEHO MPUIOKUMHUTE aKTOBE HAa KOMIIETEHTHUTE OpraHu Ha EBponeiickus Cbi03 U BTPELIHUTE
aKTOBE Ha JIpyKeCTBOTO;

2. olLleHsIBa Bb3MOXKHHMA €(eKT OT IPOMEHH Ha IPABHOTO CTATYKBO BHPXY A€HHOCTTA Ha J{pyXKeCcTBOTO;
3. uaeHTUGUIHPA U OLEHSIBA PUCKA, MPOU3THYAIL OT HEM3IIBJIHEHHUETO HAa 3aKOHUTE, MOA3aKOHOBUTE
AKTOBE, HEMOCPEACTBEHO IMPUIOKUMHUTE aKTOBE Ha KOMIICTCHTHUTE OpraHd Ha EBpomeiickus cbio3 U
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

4. cienu 3a BCHYKH [IPOMEHU B €BPOMEHCKOTO/MECTHOTO 3aKOHOJATEIICTBO M WHPOPMHpPA OCTaHAIIUTE
CTPYKTYpPHH 3BEHa, KOUTO ca 3aCeTHATH OT TE3U MPOMEHH.

5. napopmupa HezabaBHO CbBeTa Ha AUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYIICHUS B ICHHOCTTa Ha
HpyxecTBoTo.

6. M3rOTBA TOAUIICH OTYET 3a AeHHOCTTa Ha QYHKUUATA U T0 peAcTass npel CbhBeTa Ha TUPEKTOPUTE U
npex OOMoTo cChOpaHue Ha aKITHOHEPHUTE.

7. OLleHsIBa a/IeKBaTHOCTTA HA IIPUETUTE OT J{PyKeCTBOTO MEPKHU 3a IPEIOTBPATABAHE HA HAPYIIABAHETO
Ha N3UCKBAaHHUATA.

8. mapopmupa HezabaBHO 3amecTHuk-mpencenatenss Ha KOH B ciaywante, koraTo B pe3ynTar Ha
M3BBPLICHA NPOBEPKA Ca KOHCTATUPAHW HAPYIIEHHWS U ClIa0OCTH B OpraHM3alisITa Ha AEHHOCTTAa U
yIpaBJIeHHEeTO Ha JpyKecTBOTO M 3a KOMTO cMsTa, 4e oT ChBeTa Ha JUPEKTOPUTE HE ca MPEIIpUETH
JIOCTaTBYHU MEPKH 3a TAXHOTO OTCTpaHsSBaHE B CPOK MOBeUe OT 3 Mecella OT JaTaTa Ha YBeIOMsIBaHE Ha
KOMIIETCHTHHUS OpTaH WJIM KOTaTO HapyLICHUSATa U c1a0OCTUTE HE ca OTCTPaHEHM B MPOIBIDKEHHE Ha
nosede oT 12 Mecena oT 1aTaTa Ha yBEJOMSIBaHE Ha KOMIIETEHTHHSI OPTaH.

B.5 DyHKIUs 32 BbTPEIIeH OAUT

- OnucaHue Ha HavuHa, no KOUmMo ce U3NwbIHABA QbyHKI/;uﬂI’I’ICl 3a 6vbmpeutlen 00um Ha npe()npu}zmuemo:

®DyHKIMS 32 BETPELICH OJHUT € 000c00eHa B CAMOCTOSTEIIHO CTPYKTYPHO 3BEHO.

Mucwusita Ha BTPEITHUS OANT € He3aBUCHUMO Ja M3CTIe/IBa U OleHBa (PyHKIIMOHUPaHEeTO e(heKTHBHOCTTA
1 e(pUKacCHOCTTa Ha CHCTEMaTa 3a BhTPElIeH KOHTPON Ha /[pyXKecTBOTO M BCHUYKU APYTH €IEMEHTH Ha
yrpasieHue. JleHHOCTUTE 0 BBTPEIIEH OUT Ca MPOSKTUPAHU J1a TIPEIOCTABAT CHBETHU 32 YIPaBICHUE 3a
mojo0psiBaHE HA cpeaara 3a BHTPEIIEH KOHTPOJ, MOHHUTOPHHT HAa HW3IIBIHCHHETO HA CTPATETHUYECKU
WHUIMATABY 32 KOHTPOI U PHKOBOJICTBA 32 JEHHOCTTA.

Crienaian3upanusiT BBTPEUIeH OMUT B JIpy>KECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJIUTOPU OT
Criennanusupanara ciyxb6a. Ciy:x0ara e CTpyKTypHO nojpaszienenue Ha LleHTpanHo ympaBieHHe Ha
HpyxectBoto. Cnyx0ara moamomara opraHuTe Ha ynpaBieHHe Ha J[pyecTBOTO Hpu B3eMaHE Ha
peleHns BbB Bpb3Ka ¢ IGHHOCTTA U CIIEH 3a TSIXHOTO M3ITBbIHEHUE.

OcnoBHute QyHkuun Ha Cinyxobata ca:

- [IpeBanTHBHA (DYHKIMS — JaBaHE HA CTAHOBUINA U MPENOPBKH 32 pa3pabOTBaHe, MpeHU3NpaHe
WIM KOPUTHpaHE HA MPOEKTH HA BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO U Ha JPYTH JIOKYMEHTH,
CBBP3aHU C OCBIIECTBSIBAHE Ha JEHHOCTTA, C IeJ HEJOIyCKaHe NpUeMaHe Ha TEeKCTOBE, KOMTO ca
HE3aKOHOCHOOPa3HM MM POTHBOPEYAIY HAa MHTEPECHUTE Ha APYKECTBOTO.

- Curnansa ¢pyHKUus - “HQOpMHUpaHe HA PPKOBOAHUTE OPraHy Ha IPYKECTBOTO 3a HATMYHE W/ WIIN
BB3MOXHOCT 32 U3BBPIIBAHE HA HE3aKOHOCHOOPA3HH JICHCTBUS WM U3TOTBSIHE HA JJOKYMEHTH C HEBSIPHA
Wwin ¢ HembJiHa uH(popmanms; nHGopmupane Ha OOmoOTO chOpaHHe Ha aKIHOHEPHUTE 3a HAJIMYME Ha
HE3aKOHOCHOOpa3HU JEHCTBUSI B CIydaWTe, KOraTo OpraHd Ha APYXKecTBOTO, B T.4. U CbBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJIHM3MPAHW 3a TIX, HO HE pearnpar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTHpaH! cl1ab0CTH, MPOMYCKU WK rpemiky; uHpopmupane Ha KOH wnm apyr abppkaBeH opras,
KOTaTO TOBA € NPEABUCHO ChC 3aKOH.

- Kontponna ¢ynkuus - OchbhiecTBsiBaHE HA TEKYN[ KOHTPOJI 32 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JICHHOCTTA Ha OPTraHWUTE U CIIY)KUTEIUTE Ha JAPYKECTBOTO H JIaBaHEe Ha HEOOXOIHMHU
3a [eJTa MPETOPbKH.
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IIpu u3BbpHIBaHE Ha cBOsTA AeiiHocT Ciyk0aTa MpoBepsiBa U OICHSBA ACHHOCTTA Ha APY>KECTBOTO, 110
OTHOILIIEHUE Ha:

- CIIa3BaHETO Ha MPHIOKUMUTE 3aKOHU, MMOJA3aKOHOBH HOPMAaTHUBHU aKTOBE M 8 IMHUHHUCTPATUBHU
aKTOBE MPHU M3BbPIIBAHE HA JEHHOCTTA,;

- CHOTBETCTBHETO W ITHJIHOTATA HA BHTPEITHUTE MPABWIIA U NPOLIEAYPH CIPSIMO M3UCKBAHUITA HA
HOPMATUBHUTE aKTOBE B 00JIaCTTa Ha 3aCTPaXOBAHETO;

- CMa3BaHETO Ha BHTPEIIHUTE aKTOBE Ha J[pyKeCTBOTO, BKJI. BETPEIIHUTE MTPABUIIA U MIPOIICTYPH;
- 3a HaJ{4YMe Ha IIPABOMOIIHUS Ha CHOTBCTHHTE IBKHOCTH JIHIA Ja H3BBPINBAT IIPABHH H
(hakTUYECKU NEHCTBHS OT UMETO Ha 3aCTpaxoBaTelIs

- OCBIIIECTBIBAHETO U €(hUKACHOCTTA Ha TIPOIICTYPUTE 32 BHTPEIICH KOHTPOJT,

- CHCTEMATa 3a OTYETHOCT U MH(POPMAIIMOHHATA CUCTEMA;

- TOYHOCTTA, ITBJTHOTaTa U HABPEMEHHOCTTA Ha U3TOTBSHUTE CUCTOBOJHU W JPYTU JOKYMCHTH U
OTYETH;

- CHCTEMHTE 32 YIpaBJICHUE U METOJIUTE 32 OIICHKA Ha PHUCKA;

- 3amuTaTa Ha aKTHBHUTE OT OE3CTOMAHCTBEHOCT U 3JI0yTIOTPEOH;

- aJICKBaTHOCTTA M CIIa3BAaHETO HA BBTPCINHUTE MpaBWIa W MNPOLEAYPH 3a CKJIIOYBAHE Ha
3aCTPaxOBaTEIHU M MPE3acTPaxOBaTSIIHU JOTOBOPH, 3a MPHUEMaHE W PA3IJIeKIaHe Ha MPETCHIMU U 3a
OTpeJieIIsHE Ha MIAMAHHATA 10 TSAX;

- 3a HCHpaBOMCpHI/I I[Cf/iCTBI/IS[ 3acdaramu I/IHTepCCI/ITC Ha SaCTanOBaHI/ITe JIMIa 1 Ha HOTp€6I/IT€HI/ITC
Ha 3aCTPaxOBaTEIIHU YCIYTH,

- M3BBLPIIBAHETO M OTYMTAHETO HA BCUYKU MPEXBBPJICHH JCHHOCTH, KAaKTO W JeHHOCTTAa U
OTYETHOCTTA HA 3aCTPAXOBATEIHUTE U MPE3aCTPAXOBATCITHUTE MTOCPETHUIIN;

- M3IIBJIHCHUETO Ha ICHHOCTUTE U MIPOIECUTE U TIOCTUTaHETO Ha LICIHTE.

. HNudopmariust 3a OCHOBHHTE TPOIIETyPH;

OCHOBHI/ITG Hpouenypﬂ Ha B'prCH_IHI/IH OauT ca CLBKYHHOCT oT I[eﬁHOCTH 110 HHaHI/IpaHeTO, peaﬂmauHﬂTa
Y TIPUKITIOYBAHETO HA KOHKPETHATA TIPOBEPKA U CE U3Pa3sBaT B CICIHOTO:

- CeJIEKLIMS Ha OOEKTHUTE;

- KOHKpETH3UpaHe Ha JCHHOCTHUTE;

- (haKTHUECKN KOHTPOJIHU JIEHCTBUS;

- JTOKYMEHTHpaHE Ha U3BBpIIECHATA TPOBEPKA;

- KOHTPOJI TIO U3IThJIHEHUE Ha pelieHusnTa, B3etn or CJl Ha 0a3za Ha MPEMOPHKUTE 10 KOHKPETECH
OnuTeH I0KIa.

PekoBomurenar Ha Ciyx0aTa mpuiiara W HOJUIbpKa TUIAH 32 OJHT, B KOMTO ce ompejaens OAWTHATa
JICHHOCT, KOSTO Iiie Obje Mpearpuera Mmpe3 CleABAIlUTe T'OJAMHU, KaTo CE€ B3eMaT MPEABHJ BCHYKH
JIEHHOCTH M IUIOCTHATA CUCTEMA Ha ympaBiieHue B JpyxkectBoto. [ImanupaneTo Ha aHTQXKUMEHTHTE HA
BBTPEIIHMS OJUT CE U3BBPILBA Bb3 OCHOBA OLIEHKA Ha PUCKA, KOSITO CE NMPaBU BEIHDBK MOJUIITHO. Benuku
00eKTH Ha BHTPEIICH OJIUT CJie/iBa Ja ObJIaT 00XBaHATH B PAMKHUTE Ha €IUH MEPUOJT C MPOIBIIKUTCTHOCT
OT HE MOBEYE OT TPHU T'OAMHHU, KaTO 3a IeNiTa ce U3roTs OOII TPUTrOAUIICH IIaH 3a oauT. UectoTara Ha
OJIUTHUTE JACWHOCTH BBHPXY OTAEIHH OOCKTHU M CUCTEMH 3a KOHTPOJ C€ OMPEAeIs CIIope]] 3HAYNMOCTTa
UM U pucka 3a JlpyxecrBoro. OOmHAT IIaH 3a OAWT W TOAWIIHUST TUIAH C KOHKPETHHUTE OJUTHHU
AHTOKUMEHTH M OIICHKAaTa Ha HEOOXOAMMHUTE PECYPCH, KAKTO U JIOMBJIHUTEIHO Bb3HUKHAIIN ChIIIECTBEHU
MPOMEHH B TSAX CE M3TOTBAT OT PHKOBOJIMTEINS Ha CIy)0aTa 3a BBTPEIIEH KOHTPOI U ¢ 0J100psBaT OT
CbBera Ha IUPEKTOPUTE. 32 BCEKH OJIMTEH aHTRXKUMEHT CE M3TOTBS OJIUTEH IUIaH, KOWTO ChIbpKa 00XBaT,
IIEeJTH, BpEMETpacHe U pa3lpelelicHue Ha PEeCypcuTe 3a W3MBIHCHHE Ha aHraxuMmeHTa. llpu
HEO0OXOAMMOCT, T10 TpeleHKa Ha PHKOBOAMUTENS Ha CIIy»)0aTa Wik Ha PprkoBomcTBOTO Ha [[pyKecTBOTO
C€ OCBIIECTBABAT U N3BHHIUIAHOBH OJTUTH.

- onucarue Ha HaduHa, no Koumo gbyﬁkuuﬂma 3a evmpeulern ooum Ha npe()npuﬂmuemo 3anasea
CBOAMA HE3AB6UCUMOCT U 0ODEKMUBHOCHL OM deﬁﬁocmume, Koumo ms npoeepsied.

Crnenuanu3upanara Cnyx0a ymnpapisiBa (YHKIIMHATE [0 BBTPEIICH OJUT, C II€J OCUTypsiBaHE Ha
HE3aBHCHM HaJ30p M KOOPAMHAIMS MEXIy APYTUTE 3BEHA B CTPYKTypara, yIpaBisiBalld CBbP3aHUTE C
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TAXHATa AEWHOCT KOHTPOJHHU JEHCTBHS, TO peJa H3pUYHATAa BHTPEIIHOHOPMATHBHA ypemda Ha
,[IpaBuiaTa 3a opraHusanusTa u aeiiHocrra Ha Ciy»k0ara 3a BhTPEIICH KOHTPOJI .,

PekOBOMTENAT U CAYXKUTEIUTE HA CIICHUAIM3UpAHATA CIYK0a M IPYTHTE CIYKUTEIH, U3ITbIHIBAIIN
KOHTPOJIHN (DYHKIIMH Pa3moaraT ¢ OXOISIIN PABOMOIIHS 1 Ca HE3aBHCHMH OT CTPYKTYPHHTE 3BEHA,
BBPXY KOHWTO YIpPaXXHSIBAT KOHTPOJ; TIONy9aBaT BB3HATPAXKACHUATA CH CHOOPAa3HO CTEMEeHTa Ha
MOCTUTAHE Ha IEJHNTE, CBhP3aHU C Te3W (DYHKIUM, HE3aBUCHUMO OT PE3yJITATUTEC Ha KOHTPOJIUPAHUTE
CTpyKTypHHU 3BeHa. JleitHoctTa Ha Cmyx0ara € permaMeHTHpaHa MO HA4HWH, M0 KOMTO HUKOH OT
CITy)XKUTEJUTE Ja He OB/Ie TOCTaBEH B MO3MIIHS, OT KOATO MOXeE /1a Bh3HWKHE KOH(IVKT Ha HUHTEPECH
MEXTy TeXHUTE/HETOBUTE OTTOBOPHOCTH U BCSIKAKBU JAPYTH OTTOBOPHOCTH, KOMTO MMAT.

Cayx0aTa uMa TOCTBII 10 HH(OpMAIHA U pasiojara ¢ pecypc, 3a Ja U3IIBIIHSIBAT CBOUTE OTTOBOPHOCTH.
Crenmanm3upaHusaT BbTpemeH oauT B Jpy>KeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OIUTOPH OT
Crenuanu3upanara ciyk0a, KOUTO HSIMAT JPYTH ONEPATUBHU JICHHOCTH.

Cayx0OaTta e CTpyKTypHO TozpasaeicHue Ha LleHtpamHo ympaBnenue Ha JpyxkectBoro. Cmyxbarta
MOIITIOMara OpraHnTe Ha yIIpaBlieHue Ha J[pyKecTBOTO IpH B3eMaHe Ha PellIeHHs BbB Bph3Ka C IeHHOCTTa
Y CITEJIN 32 TAXHOTO M3IThIIHEHUE.

ChTpYJHHYECTBOTO ¥ B3aUMOJICHCTBUETO MEX Ay (DYHKIMATA M OM3HEC 3BEHATA eI Jia ClioMara Jia ce
UACHTH(QHUIUPAT U YIIPABISIBAT PUCKOBETE OILE IPH TAXHATA IbPBA MOSIBA.

b.6 AKTI0€pcKa pyHKUUSA

AxTroepckara pyHKus B pykecTBOTO € 000C00eHa B CAMOCTOSITETHO CTPYKTYPHO 3BEHO, KOETO:

®  KOOpAMHHMpA H3YHMCISBAHETO HAa TEXHUYECKUTE pPE3EPBH U OTroBaps 3a o0Opa3yBaHETO Ha
JOCTaTBYHU 110 pa3Mep TEXHUIECKU PE3EPBU;

"  W3YHCISABA TEXHUYECKUTE PE3epPBH, KOraTo TOBA HE MOXKE J]a O'bJIe HAITPaBEHO MOJIUIIA 110 TOJIUIA
OT OIICPAaTUBHUTEC 3BCHA U € HCO6XOILI/IMO NnpujiaraneTo Ha CTaTUCTUYCCKN TEXHUKU — Pe3epB 3a
BB3HUKHAJIM, HO HETIPESIBEHN HCKOBe, Pe3epB 3a HEM3TEKIIN PHCKOBE;

" jy3pa3sBa CTAaHOBWINA OTHOCHO OOIIaTa IIOANHMCBaYecKa IIOJHMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha JOCTATHYHH I10 Pa3Mep MPEMHUH, B TOBA YUCIIO 3a CEJEKIUATA HA 3aCTPAXOBaHU
JIMIIA CIIOPET TEXHUS PUCKOB MPOQUITL;

" TapaHTHpa NPUTOAHOCTTa HAa H3IMOJI3BAHUTE METOJOJOTUH M 0a30BH MOJIENH, KakTO W Ha
JIOIYCKaHUSTa, HAIIPAaBEHH TIPH N3YMCIISIBAHE HA TEXHHUYECKUTE PE3EPBH;

- OIICHsABa JOCTAaTbYHOCTTA M KA4YCCTBOTO HA JAaHHUTC, HW3MOJI3BAHW IIPpU U3YHCIIIBAHEC Ha
TEXHUYECKUTE PE3CPBH;

"  CpaBHsBa Hail-100pHUTE MPOrHO3HHU OIIEHKH CHPSIMO NMPAKTHYECKUTE Pe3yITaTH;

= wuHpopmupa CbBeTa Ha JOUPEKTOPUTE, OTHOCHO HAJSKAHOCTTA M aJCKBaTHOCTTa Ha
N3YNCIAABAHCTO HAa TEXHUYCCKUTE PE3CPBHU,

" OTroBaps 3a H3YMCIIIBAHETO HAa TEXHUYECKUTE PE3ePBU IOCPEICTBOM MPUOIMKEHUS W
WHMBUIYaJHHA MOJIXOJHM 32 OTACNHH CIydau, KOraTo He ca HaJHIE JOCTATBYHO ITOIXOSIIH
JIAaHHU 32 MpHUJIaraHe Ha HaJIe)KTHU aKTIOEPCKU METO/IH;

"  OIEHsBA CHOTBETCTBUETO HA BRTPEIIHNUTE M BHHIIIHY JaHHU, U3II0JI3BAHH IIPH H3YUCISIBAHETO HA
TEeXHHYECKUTE PE3ePBH, ChC CTAHIAPTHTE 3a KA4eCTBO Ha JaHHHTE, MOCOYEHH B JlMpekTuBaTta
[Mnatexocmocobnoct I1.

® KOraTto € yMECTHO, JjaBa INpPENoOpbKH OTHOCHO BHTPEIIHUTE MPOLEAYpH 3a MON0O0psBaHE Ha
Ka4ecTBOTO Ha JaHHMTE, Taka 4e Jia ce rapaHTupa, 4ye J[pyKecTBOTO € B ChCTOSIHHUE Ja clia3Ba
CHOTBETHOTO M3KCcKkBaHe Ha [Imarexxocnocodnoct I, korato To Ob1e NPHI0KEHO.

®  p3pa3siBa CTAHOBHILE OTHOCHO aJICKBATHOCTTA HA MPE3aCTPaXOBATEIHUTE JJOTOBOPH;

= B Ipolleca Ha OLEHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHHAT aKTIOEP:

- CBhICWCTBA 3a OMNpENENITHETO Ha TOBa, Janu JlpyKecTBOTO mie cra3Ba HENPEKBCHATO
N3HUCKBaHUATA 3a U3YUCIIABAHEC HA TCXHUYCCKUTE PE3CPBU,

- I/IIIeHTI/I(i)I/II_H/Ipa IMMOTCHUUAJIHUTE PUCKOBE, NMPOU3TUYAIIN OT HECUTYPHOCTHUTE, CBbpP3aHU C
TOBA U3UYHCIICHHE.

BbB BpB3Ka ¢ AeitHocTTa cH, OTTOBOPHUAT aKTIOED:
®  U3rOTBS U 3aBepsiBa CIIpaBKUTE Ha IpyKeCTBOTO BB BPb3Ka C aKTIOEpCKaTa IEUHOCT;
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*  u3roTBsA W npencraBs B KOH roawimieH akTioepcku mokiIan - mo 14 cemMumm ciaex Kpas Ha
TrOIMHATA, 33 KOATO CE OTHACS JOKJIAIbT;

= fokjanBa mucMeHo 10 ChBeTa Ha IUPEKTOPUTE MOHE BEAHBXK TOUIITHO /KaTO YacT OT I oquniHus
akTioepcku nokian o KOH/, kato moximagBaHeTo ciiefBa 1a TOKyMEHTHPA BCHYKH CHIIECTBEHU
3a/1a4¥, KOUTO ca OWJIM MPEATIPHUETH OT aKTIoepcKaTa PYHKIHA, Pe3yJITaTUTe OT TAX, KaTo SICHO
omnpeJessl BCUUKH HEJOCTATHhIM U JJaBa MPETMOPHKU 32 TOBA KaK TE3M HEJAOCTAaTHIIM MOrar Aa
OBaaT OTCTpaHEHU;

®  [paBW MPeaJIOKEeHHs Mpej] PhKOBOACTBOTO, IO BBHIIPOCH CBBP3aHU C MEpPCOHANa Ha OTHENa, C
orJjie]l NOBHIIABaHE HA MPOPECHOHAITHOTO My HUBO U MOTHUBAIUS;

"  aHANU3Upa U OTYHUTA, NCPUOJUYHO PE3YNITATUTE OT JCHHOCTTA, U MPU HEOOXOIUMOCT IMPABH
MIPEIOKEHNS 33 TTPOMEHT;

=  uH(pOpPMHpA PHKOBOJCTBOTO, 32 KOHCTATUPAaHU OTKJIOHEHUS OT HOPMATHBHHTE JOKYMEHTH H
HACTBHIIWIM U3MEHEHUS BHB BBHTPEIIHATA U BBHHIIIHA CPEJa, B KOSTO CE OCHILECTBSIBA JEHHOCTTA
Ha OTHeNa;

®  OCBINECTBABA KOHTPOJ 3a CIHa3BaHE W3HUCKBAHHWATA Ha HOPMATUBHUTE ¥ BBHTPEIIHO-
HOPMATHUBHUTEC aKTOBEC, PETJIaMCHTHPAIIU U OTHACAIIU CC 1O U3ITBJIHCHUC q)YHKHI/II/ITe Ha oTAacia,

- npeajara IMpoOCKTHU M aKTyaJlu3allMi Ha BBTPCIIHO-HOPMATUBHU OOKYMCHTH, CBBP3aHU C
JIEHOCTTA Ha OT/eNa;

- opranusupa, yrnpanJisiBa 1 KOHTPOJIHPpaA MPAKO IMIOJYNHCHUTE MY CITYXKUTCIIU, 3a U3IIBJIHCHUCTO HA
(DYHKIIMUTE Ha OT/eNa, BKJIOYBAIM HW3TOTBSHE, IMpeAjiaraHe 3a OJ00peHHe, MpuiiaraHe u
JIOKyMEHTHUpaHe Ha:

— Ilpouenypu 3a oueHKa Ha pe3epBuTe cbriacHo [lnarexocnocobHnoct Il Ha 6a3arta Haii-moOpa
MIPOTHO3HA OLICHKA,

— Merozmonorusi 3a J0MycTHMa I'PaHHIA Ha PHCKa,;

— Meromonorusi 3a TeCTBaHE ChC 3aJHa Jara Ha Haii-moOpara NPOTHO3HA OLCHKA, 3a
M3UYHCIIIBAHE Ha TEXHUYECKUTE PE3EPBH, 3a Ja M3CJE/IBAa UCTOPUYECKATa aJeKBaTHOCT HA
HPOTrHO3aTa;

— IpOLEIYypH 3a H3YHCIIIBaHE HA O0III0 3aCTPaXOBATEIHUTE IOANMCBAYECKH PHCKOBE, CBBP3aHH
C IPEMUH U PE3EPBH;

— MpOLEIYpH 32 H3YHCISIBAHE Ha OOIIIO 3aCTPaxOBATEIHUS PUCK OT MPEKpaTsBaHE;

— MpPOLEIYPH 32 H3YHCIISIBAHE Ha 00I1103aCTPaXxOBaTEIHHs KATACTPO(DHUICH PHCK;

— W3BBPLIBaHE HA HEOOXOAMMHUTE KOJIMYECTBEHU aHa3H, B pamkute Ha COPII;

— aHaJIM3UpaHe Ha PaA3XOJMUTEe U PA3MPEICISHETO UM KbM OINPEACICHH MPOAYKTH/OH3HEC
CEerMEHTH M W3BBPIIBAHE HA TIPOCKIIMS Ha OBJCHINTE pa3xo/Iu Ha 0a3a aHaju3a;

— IpOLeIypH 32 BAIMANPAHE U KPUTEPUH 33 H3YMCIICHHE Ha Haii-100parta IporHo3Ha OLleHKa Ha
pe3epBHTe: TOYHOCT HA JAHHUTE, IBJIHOTA, 8[JIeKBATHOCT Ha MPEAIONIOKCHHATA, a1eKBATHOCT
Ha METOJIUTE, BAJIMMPAHE HA PE3yJITATUTE;

— cbOHpaHe Ha JaHHU OT ChHINECTBYBALIM BBHHIIHM M3TOYHHIM (OT PEryJaTOpPHHUs OpraH, OT

O6IIICCTBCHI/I HU3TOYHUIM Ha CTATUCTUYCCKHW JaHHU U OT na3apa) B CJIy4dauT€, B KOUTO
COOCTBEHUTE JaHHHU Ca HEAOCTAaThbYHHU (Haan/IMep HOBH NIPOAYKTH, T'OJICMHU H_IeTI/I);

— Cb3/aBaHe Ha JOKYMEHTAIWs 32 LeNHUs MPoLeC Ha M3UYKCISIBAHE HA TEXHUUECKUTE PE3EPBH;
JOKyMEHTHpPaHEe Ha M3BECTHUTE HEJOCTATHIH U OBJCIINTE INIAaHUPAHH TT0100peHNS;

— ydacTHe B pa3pa0OTBaHETO Ha TNPOAYKTH, OCHOBHO 4Ype3 KOJIMYECTBEHH aHAIM3H |
tapudupane;

— TpelneHKa Ha JOCTaThYHOCTTa Ha Tapudure u cbOpaHUTE NPEMHUH 33 IOKPUBAHE Ha 3aryOuTe
Y BCHYKH Pa3XoJiu.

YecroTrara Ha OIICHKaTa Ha TEXHUYCCKUTE PE3CPBU € TPUMECCUHA 3a BCUYKH PE3CPBU N BCUUKH KJIaCOBE

Ha Ou3Heca.
CrnenHuTe 33bJDKEHUS TIONAAAT B IPUIIOKHOTO T0JIE Ha aKTIOepCKaTa PyHKIUS:
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® AHanu3 Ha BCAKAKBU M3TOYHHUIM HA OTKJIOHEHHE OT HOPMAaTHUBHHUTE M3UCKBAHUS U M3ITBIHEHHE
Ha BCSIKAKBM HEOOXOIMMU MPOMEHH, 3a JIa C€ rapaHTHpa, Ye W3YUCIIIBAHETO HAa PE3CPBUTE ©
H3BBPILICHO B CbOTBETCTBUE C TE3U U3UCKBAHUA.

=  VYTBBpXKIaBaHE Ha METOIOJIOTUUTE, U3IOJI3BAHM 32 OIICHKA Ha JOCTATHYHOCTTA HA TEXHUIECKUTE
pe3epBH, BKIIFOUUTEITHO U 00PAaTHO TECTBAHE CIIPSIMO MUHAJ OITUT.

B.7 Br3iarane Ha AeiiHOCTH Ha BLHIIHU W3BJIHATEIN

[IpexBbpasiHETO HA IEUHOCT, IO cMuchia Ha [lomuTukara Ha Jpy>KecTBOTO 3a M3HACAHE HA JIEUHOCTH,
MPENICTaBIsIBa TPAilHO BB3NaraHe Ha OTJENHW JEHHOCTH, BKJIIOUYEHHM B 00XBaTa Ha JEWHOCTTA IIO
3acTpaxoBaHe Ha /[pyXecTBOTO, 32 M3BBPIIBAHE OT TPETH JIMIIA, KOUTO HE Ca 3aCTPAXOBATENN M YHITO
JIEHHOCT IO 3aHSATUE BKIIIOUBA IEHHOCTH, KOUTO Ca 4acT OT AeiHOCTTa 10 3acTpaxoBaHe Ha J[py»kecTBOTO,
o cMuchia Ha Kozekca 3a 3acTpaxoBaHeTo.

ChraacHo MOJMTHKATA, HE CE JOIMTyCKa NPEXBBPIsHE Ha JCHHOCTH B CICAHUTE CIIy4au:
1. geiiHOCTTa TpeICTABIIABA KIIIOYOBA QYHKIIHS;
2. 1edHOCTTa € KaTeropu3upaHa KaTto BayKHa WM KpUTHYHA 10 peaa Ha [lonuTukarta U ¢ mpexBbPIISTHETO
1 MMa PUCK J1a Bb3HUKHE HAKOE OT CICIHUTE 00CTOSATENCTBA:

- CBIUIECTBEHO Ja C€ HaMaJld KauecTBOTO Ha CHUCTeMara Ha YNpaBlIeHHE Ha

HpyxkecTBOTO;

- HEoOOCHOBAHO Jja C€ YBEJINYU ONECPALIIOHHHUS PUCK;

- J1a ce BB3MPEIITCTBA U3BHPIIBAHETO HA 3aCTPAXOBATEIHHUS HAI30D;

- Jla ce 3acTpaulaT UHTEPEeCUTe Ha MOTPeOUTEInTe.
W3nacsiHeTo Ha AeHOCT OT [py’>KeCTBOTO KbM BBHIICH H3IIBIHUTEI HE TPAOBA 1a HapylIaBa:
1. HOpMaJIHOTO M3BBPILIBAHE HA JIeHHOCTTA Ha J[py»KECTBOTO MM NPEAOCTABIHUTE OT HETO (PMHAHCOBU
yCIyTH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA J1a YNPABIsBAT U KOHTPOJMpAT IeiiHocTTa Ha [pykecTBOTO,
BKJIFOUHUTEIIHO TE€3H, OOCKT Ha JIMLIEH3;
3. OCBILECTBABAHETO Ha a/IeKBaT€H KOHTPOJ CIPSIMO CHOTBETHHS NPOIEC OT CTpaHa Ha OpraHHUTE 3a
BBTPEILIHO yNPaBICHNUE U 3B€HATa C KOHTPOJIHH (HYHKLUH;
4. edeKTHBHOCTTA HA HAaJ30pHATA JIeliHOCT BBPXY [pyskecTBOTO.

B m3mpiaHeHne Ha MOIHUTHKATa CH, I[py)KCCTBOTO HiAMa BB3JIOKCHU KIIFOUYOBH, KPUTUYHH WJIM BaKHU
Z[eﬁHOCTH Ha BbHIIIHU U3ITBJIHUTCIIN.

b.8 Apyra ungopmanus

Hsama Apyra CbIICCTBCHA I/IH(i)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha YIpPaBJICHHUC HA APYKECTBOTO, KOATO Ja
cJIeaBa Ja Cc€ I1oCo4u.

OneHka Ha aIeKBAaTHOCTTA HA CHCTEMAaTa Ha yNpaBJieHHE HA 3aCTPAXOBATEJHOTO NMpeANpHsiTHE
CIPSIMO €CTECTBOTO, MALIA02a U CJIOKHOCTTA HA PUCKOBETE, CBBLP3aHH C IefiHOCTTa MY:

Ch3aaneHara cucteMa Ha yIpaBJIeHUE, BKIIIOYBAIA CUCTEMH, OPraHU3alMOHHA CTPYKTYpa, YIIpaBJIeHNUE
Ha PHCKAa M BBTPELICH KOHTPON € e(eKTHBHA M OCHUTYpsiBa CTaOMJIHO M PasyMHO YIpPaBJ€HUE Ha
pHUCKOBETe, C KOUTO ce cOmbekBa J[pyxecTBoTO.

Cp3nmazeHara cucTeMa € aJeKBaTHAa 3a MOJAKpeNa Ha CTPAaTerMYecKuTe Ied W JIeHHOCTTa Ha
HpyxecTtBoTO M na rapanTupa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B ChCTOSHHE J1a B3eMa MH(OPMHUpaHH
OmM3HEC pemIeHus, ¢ IbJIHA OllEHKa Ha Bb3/IEHCTBUETO BHPXY PUCKOBU €KCIIO3HIINY, KAKTO U Jajii T€ ca B
paMKUTE Ha PUCK aleTHUTa.

[Iperyien Ha KOPHIOPATUBHOTO yNpaBiIeHUE U e(hEKTUBHOCTTA Ha JISHHOCTTA C€ N3BBPIIBAT PEAOBHO, KATO
ce B3eMaT npeaBua u3MckBaHuATa Ha I[lmarexxocrocoOnocT Il M MpUIOKUMK 3aKOHOBH W3UCKBaHMSA,
KaKTO U TPETIOPBKUTE OT MEHUKBPHTE.
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B. PuckoB npoduia

JlpyXecTBOTO omnepupa OM3HEC MOJAEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTabWiIHA pamKa 3a
yIpaBJICHHE Ha PUCKA, KOATO TApaHTUPA, Y€ PUCKOBETE ca J00pe pa3dpaHu U KOHTPOJIUPAHH.

[Ipernen Ha OCHOBHUTE PHUCKOBE, CBBP3aHH C OM3HECA, BKIIOUUTEIHO KPAaTKO ONHMCAaHKe Ha HAYMHA, IO
KOMTO ce ynpaBisiBa BCEKH C€ OCUTypsiBa I10-70Iy.

B.1 IMoanucBayecku pucK

OcHoBHarTa 11eN B ypaBleHUETO Ha MOAMUCBAYECKHSI PUCK U PUCKA, CBBP3aH ¢ (POPMUPAHETO Ha Pe3epBU
€ TOJIBbPXKAHETO Ha MOoeMaHuTe OT J[py>KeCTBOTO PHCKOBE HAa HHBO, KOETO € B CHOTBETCTBHE ChC
CTpaTernyeckute 1enu Ha JlpyXecTBOTO, KaTO OCHOBHA 3ajjauya B YIIPABJIEHUETO Ha MOJNMCBAuYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOpMUpPAHETO Ha PE3EPBU € OCUTYPSBAHETO Ha MaKCMMallHa CHTYPHOCT Ha
aKTHUBUTE P MHHUMHU3HUPAHE HA BH3MOXKHUTE 3aryOu.

OCHOBHHSAT PHUCK TPEa KOWTO € U3IPABEHO APY>KECTBOTO IO 3aCTPAXOBATEIHUTE TOTOBOPH € PUCKBT, e
peaylHuTe NPEeTeHLMH MOXe Ja ce pa3indyaBaT OT OYaKBaHMATA. 1ToBa ce MOBIUSABA OT YECTOTa U
CTOWHOCTTAa Ha mpereHIMuTe. llenTa Ha APYKECTBOTO € Ja TapaHTHpa, Y€ 3a MOKPHUBaHE Ha Te3U
3aIBJDKEHUS ca Ha PA3IIONIOKEHUE TOCTATHYHO PE3EPBH.

OcHoBeH 1151 B opTdeiina Ha [pyskecTBOTO UMa 3acTpaxoBka [ pakaHcka OTTOBOPHOCT BHB BPB3Ka C
MOTOPHHM HPEBO3HU cpencTBa. Ta ¢opmmupa oxkomno 55% orT mpemuiiHug npuxon Ha JlpykecTBOTO.
Jpy>KecTBOTO MOETaNHO OrpaHNyYaBa €KCIO3HMILMATA CH KbM TO3M PUCK U C€ CTPEMH Ja pa3HooOpas3siBa
CTpYKTypaTa Ha nopTdeiina.

B oOxBara Ha ynpaBisiBAaHUTE 3aCTPAaXOBATEIHN PUCKOBE TIONAAT:

*  Konuenrpamus Ha 3aCTpaxoBaTeNIeH PUCK 110 BUI0BE OU3HEC;

*  T'eorpadcku ¥ CEKTOPHHU KOHIIEHTPAIIMH Ha 3aCTPaXOBaTEIEH PUCK;
*  Puck 3a pa3BUTHETO HA ILETHTE.

3a ocurypsiBaHe aJleKBaTHOCTTa Ha NMPEMHUIHMA MPUXOJ 32 MOKPHMBAaHE HA OYAKBAHUTE NMPETEHIHMU U
pa3xoqu ce MPEeIBHXKIAT CIEIHUTE MEPKH 10 OTHOIICHHWE HA PHUCKOBETE, HA KOUTO € H3JI0KEHO
HpyxkecTBOTO, 8 UMEHHO:

» Kankynupase Ha aJleKBaTHH 3aCTpaxoBaTeIHU IPEMHUH,

* 3anensiHe Ha JOCTaThYHO PE3€PBH, Bb3 OCHOBA Ha NMPHJIATaHETO Ha MOAXOAIIH METOAH 34 TAXHOTO
OIpEEIIsHE;

» IlpoBexnane Ha MPEBAaHTUBHU MEPOTPUATHUS;

» JluBepcuduKanus Ha pUCKa;

* Hannumne Ha noanucBaydecka NpoleIypa 1 clia3BaHe Ha MOANKCBaYecKa JUCIUIIINHA;

*  MOHHUTOPUHT Ha U3BBPIIBAHUTE PA3XOAX 32 OCHOBHA JIEITHOCT.

I[pyx(eCTBOTO ynopaBiisiBa IMOAINIMCBAYCCKUTE PUCKOBE, KOWUTO IIOEMa YpE3 OI'paHUYCHUA Ha
34CTPAXOBATCIHUTE JIMMUTH, HO,I[O6p$IBaHe Ha TMpoHeaAypure 3a CKIHYBAHC Ha JOroBOpUTEC H
MOHUTOPHUHI' HA Bb3HUKBAIIUTC NCKOBE.

MepKI/I 3a IPOrHO3UpPAHE, H30srBaHe U npeoaoJsIBAaHC Ha HeGJ’IaFOHpI/IHTHO pa3BUTHUC Ha
34CTPAXOBATCIIHNUA PHUCK CC 3ajlaraT BbB B'preH_IHI/ITe npaBujia U Mnpoueaypu Ha I[p}I)KGCTBOTO 3a
CKIIFOYBAaHC Ha 3aCTPaxoBaTCIIHNU AOTOBOPU, KaKTO U B OGHII/ITe YCJIOBHA 3a NpEaIaraHuTe 3aCTPaxoOBKU.

B MMOAIMUCBAYCCKUTC MPaBUia HA APYIKCCTBOTO CC NPCABMKIAAT peAnlla IPECBAHTUBHU MEPKH, B T.4.:

. ITo oTHOIIICHHE HA KaHIUIATUTE 3a 3aCTPaXOBaHe;
. ITo oTHOIICHHE HA OOCKTUTE 3a 3aCTPAXOBAHE;
. ITo oTHOIIICHNE HA TIOKPUTUTE PUCKORBE.
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Ilpenqu ckimrodBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae chOpaHa wHGOpMamms 3a KaHIuUAaTa 3a
3acTpaxoBaHe, KaTO Ce M3HMCKBA Jla OTTOBOPH J0OPOCHBECTHO, M3UEPNATeTHO U TOYHO HA MHCMEHHTE
BBIIPOCH, TocTaBeHH B [Ipenoxkenue 3a 3acTpaxoBaHe.

[Ipu OTKIOHEHHS OT BBBEJCHUTE OTpaHUYeHUs [IpyKeCTBOTO MOXKE Jia 3aBHINHU MPEMUSATA, J1a HaAMaIN
3acTpaxoBaTelHaTa CyMa, JIa OTPAaHWYH PHCKOBETE HITH J]a OTKaXKe CKIIFOYBaHE HA 3aCTPAaxOBKaTa.

JpyXecTBOTO M3YUCIIABA CTOMHOCTTA Ha TEXHHYECKUTE pPe3epPBU KaTo cyMa Ha Haif-mo0para MporHo3Ha
OIIEHKA 1 J00aBKa 3a PUCK KaKTO CIIe/IBa:

. Haii-no6pata nporHo3Ha olieHKa ChOTBETCTBA Ha BEPOSITHOCTHO MpETeryieHaTa cpeHa CTOHHOCT
Ha OBJICIINTE MAPUYHH MTOTOIH, KaTO Ce B3eME MPEBU] CTOMHOCTTA HA MMapUTe BhB BPEMETO (OYaKBaHA
HACTOSAIIa CTOWHOCT Ha OBACTIN MapUYHH MOTOIIH) PH MTPHJIaraHe Ha ChOTBETHATA CPOYHA CTPYKTYypa Ha
0C3pHUCKOBUS JTMXBEH TPOIICHT;

. JlobaBkara 3a pUCK € TakaBa, ue Ja TapaHTHpa PaBHOCTOWHOCTTA Ha TEXHUYECKUTE PE3ePBU Ha
cymara, KOATO c€ Od4akBa Ja € HeoOxoamma Ha JIpyXecTBOTO 3a ToemMaHe W TIOCpem[aHe Ha
3acTpaxoBaTeTHUTE U IIPE3aCTPAXOBATEITHUTE 3abIKCHHS.

HpyxecTBOTO UACHTU(DUIMPA PUCKOBETE, TPOU3TUYAIIH OT 3aCTPAXOBATCIHUTE MY 33 IbJDKCHUSL.

Ilo ocHOBHMTE BHIOBE 3aCTPAXOBKU CE CKJIIOUBAT IIPE3acTPax0OBaTEIHU JOTOBOPH, KOUTO 1 OrPAHUYAT
OTTOBOPHOCTTA Ha [[py>KeCTBOTO IIPU HACTBHIIBAHE HA IICTH.

JpykecTBOTO mpe3acTpaxoBa 4acT OT PHCKOBETE, KOMTO 3acTpaxoBa, 3a Ja KOHTPOJHpPA CBOHTE
EKCIO3ULIUH KbM 3ary0H U J1a 3allUTH KallUTAIOBUTE ce pecypcH. Jpy»KecTBOTO KyImyBa KOMOWHAIUS OT
IPONOPLUMOHAIHN M HENPONOPLUOHAIHN IPe3acTpaxoBaTeIHM OTOBOPH 3a HaMmallsiBaHE Ha HETHATa
€KCIO3ULIUS Ha IPYKECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma Oas3a“ u
npepasriiex/ia HerOBUTE MPe3acTpaxOBaTENHH JIOTOBOPU Ha rofumHa 6aza. J[py)kecTBOTO H3MON3Ba
JIOTOBOPH 32 MPe3acTpaxOBaHe ¢ HECBBP3aHH MPE3acTPaxoBaTel It 3a Jia KOHTPOJIMpa CKCIO3MIIUATA CU
KbM 321Fy6I/I, nmpou3Tnvdaniy OT €AWH U3TOYHUK U 3a HATPYIIBAHC HAa HCTHHU 3ary61/1, npou3THU4daIiu OT €AHO
crouTHE.

3a na Obae u30erHaT pucka 3a NpeasBsiBaHe Ha HEOOOCHOBAHM UCKOBE 3a M3IUIallaHe Ha 00e3IIeTeHNS,
0COOCHO HACTBIMIM W3BBH TEPUTOpUATA Ha PemyOnuka bBeiarapus ca CKIIOYEHH JOTOBOPH C
KOPECHOH/ICHTCKH (PUPMHU C MPEJCTABUTENCTBA BB BCUUKH CTpaHH wieHkH Ha EC v CTpaHu 4ieHKH Ha
CpBeta Ha Oropata 3eneHa Kapra, KOUTO CHOJIO/IaBaT Cla3BaHETO Ha JieHCTBAIIMTE MPaBHU HOPMH Ha
CHOTBETHATA CTpaHa.

B mpomeca mo pa3paboTBaHe Ha HOB 3acTPaxOBaTEJICH MPOIYKT M HU3YKMCISABAHE Ha MPEMUATA,
JIPY>KECTBOTO B3€Ma MPEIBU] OTPAHUUICHISITA, CBhP3aHH C MHBECTUIIMUTE KaTO U3UHCIIIBA MaKCUMaTHaTa
JIOXOJTHOCT IO BB3MOXKHUTE WHBECTHIMH O€3 Ja HapyllaBa JIMMUTHTE, 3ajnoxxeHu B llonwTukara Ha
JpykecTBOTO 3a yrpaBiieHHEe Ha WHBECTUIIMOHHHSI PUCK M ChOOpa3sBa mapaMeTpuTe Ha HOBHSI ITPOIYKT,
Taka 4e Jja OCUTYpPH HEO0OX0uMaTa JOXOIHOCT MPH ONTUMATHU HUBA HA PHUCKA.

B npomeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTeNIeH MNPOAYKT M HW3YMCISABAaHE Ha MpeMHsTa
JpyXecTBOTO OTUYHMTA MPEe3acTpaxoBaHETO U IPYTH TEXHUKH 32 HAMAIABaHE HA PUCKA, KATO BKIIOYBA 110
aJiekBaTeH HaYMH HEOOXOJMMHUTE W/WINM BB3MOXKHU Pa3XOJ B IEHOBUTE MPEJIOKEHUS IO HOBHS
MPOAYKT.

Karo gact ot cmcremara 3a YOpaBJICHUE Ha NOAINMNCBAYCCKHA PUCK ,Hp}/)KeCTBOTO IIOCTHUIa KCJIAHOTO

OINITUMAJIHO HUBO Ha PHUCKaA YpPEC3 MPUEMaHC HAa KOJIMUCCTBCHU JIMMUTHU IO OTHOLICHUEC HA HpO,Z[a)K6I/ITC Ha
MMPOAYKTH, KAKTO IO OTHOIICHUC HA PA3JIMYHUTC BUJOBC, TaKa U HA FeOFpa(l)CKI/I MIPUHIIUAIL.

31

Oruer 32 VIaTEKOCIOCOOHOCTTA M (PUHAHCOBOTO ChCcTOsIHNE KbM 31.12.2025 1.



Bl ACTPAXOBAHE

JpyXecTBOTO HE H3MON3Ba CXEMH CBhC CIE[UAIHA [eJ 3a QJITePHATHBHO WIPEXBHPJSHE Ha
3acTpaxoBaTeNieH PUCK.

B.2 ITa3apeH puck

[TazapeH puck € pUCK OT 3aryOH, BB3HUKBAIlM OT JIBM)KCHHUATAa B Ma3apHUTE LEHH Ha IBJITOBHUTE
(INXBEHUTE) M KAIMTAJIOBUTE MHCTPYMEHTH M Ha BaJyTHUTE U CTOKOBHTE MHCTpyMeHTH. Haii-o6mio
Ma3apHUAT PUCK MOXKE Jla c€ pa3/eiy Ha:

e JIUXBeH pUCK

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOpPOJCHH OT HECUTYPHOCT OTHOCHO OBJICIINTE paBHHILA Ha
JMXBEHUTE MPOLEHTHU. 3a OLIEHKAa HAa HUBAaTa Ha JIMXBEHHUs PUCK CE H3IOTBAT CTPEC-TECTOBE, KOUTO
BKJIIOYBAT IPOMsSHATa HAa CTOMHOCTTa Ha ()MHAHCOBUTE MHCTPYMEHTH INPH NpHIaraHe Ha pasIndHU
clLieHapuy, KakTo U tuxseH GAP ananus.

e |leHOBH PHCK - IGHOBHAT PUCK € PHCK OT 3aryOH, Bb3HUKBALIH OT ABMKCHHATA B MA3apHUTE LICHH Ha
(uHAHCOBUTE HHCTPYMEHTH, B T.U.:

- Puck cBbp3aH ¢ akuuu: pucKk OoT HeOJIaronpusTHU IPOMEHHU B Ma3apHaTa CTOMHOCT HAa aKTUBHUTE
WJIK TaCUBUTC MOpagu IIPOMCHU B CTOMHOCTTA Ha KallUTaJIOBUTE HUHCTPYMCHTH, KOCTO MOXKC Ja JOBCIAC
10 (MHAHCOBH 3aryou.

- mymiecTBeH puUCK: PUCK OT HEOJIArONpHUsATHU IPOMEHH B I1a3apHaTa CTOWHOCT HA aKTHBUTE WIIH
MacCUBUTE MOPay MPOMEHH B Ma3apHaTa CTOMHOCT Ha UMYIIIECTBOTO.

- Puck cBbp3aH ¢ JIMXBEH CHpell: PUCK OT HEONArONpPUSITHU MPOMEHH B Ia3apHaTa CTOMHOCT Ha
AKTUBHTE WU IACUBUTE NIOPAIH IPOMEHHU B Ma3apHaTa CTOMHOCT Ha JbJIrOBU (PMHAHCOBU MHCTPYMEHTH
BCJIEJICTBUE KOJIeOaHUsI B TEeXHUs KpeauTeH copea. IlazapHaTa cTOMHOCT Ha €AMH aKTHUB MOXE Ja ce
MOHWKY TT0 JIBE MPUYHMHU: WIK MOpaay HaMaJsBaHE Ha Ma3apHara OIeHKa 332 KPEAUTOCIOCOOHOCTTa Ha
JaieH KpeIuTOIoIydaTell, KoeTo OOMKHOBEHO € TPUAPYKEHO OT MOHMKABaHE HA KPEIUTHUS PEHTHHT,
WIN TIOPaJy CUCTEMHO HaMaJIiBaHE HA CTOMHOCTTA Ha KPEAUTHUTE aKTUBH Ha LIETHs Has3ap.

e Banyren puck

BaHYTHI/IﬂT PHUCK € PUCK OT 3ary61/1, BB3HUKBAIIM OT HCIPCABUICHU ABUKXCHHUA BbB BAIyTHUTC KYPCOBC.
IlonuTnkaTta Ha pr)KCCTBOTO € Ja MHUHUMH3HpPA OTKpUTaTa BaJlyTHa IO3WIHA BHB BCHUYKHU
qy)KIeCTPaHHH BaldyTH (C M3KIIOYCHHE Ha TO3UIUATA B €BPO, KOSATO IpH cra3BaHe Ha 3akona 3a bHb ne
HOCH BallyT€H PHCK).

e KOHIEHTpaLNOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYUTENIHN (PMHAHCOBY 3aryou rnopau Mairbk Opoit
KOHTPAreHTH B MOpTQeiiya, KOeTO yBelnuaBa BEPOSTHOCTTA €IHO HETaTUBHO CHOUTHE MPH KOHTPAreHT
Jla T0BeZe 10 rojieMH 3aryou.

3a oIleHKa Ha Ma3apHHs PUCK IPY)KecTBOTO u3noi3Ba CtanaaprHara Gopmya.

Crparerusita Ha J[py>eCTBOTO 10 OTHOIIIEHHE TTOEMaHETO Ha Ma3apHu PUCKOBE HAl-00II0 ce n3pa3siBa B
TSAXHOTO MUHUMH3MpaHe. [0 To3M Ha4MH, OT €Ha CTPpaHa C€ OCBOOOXK/1aBa JIOMBIHUTEICH KalluTall 3a
MOKpUBaHE Ha MOEMaHUTE PUCKOBE, a OT Jipyra ce obiekuyaBa yrnpaBIeHHETO Ha pucka. Karo msuio
JpyXecTBOTO HE IMoema CHIIECTBEHW Ia3apHH PUCKOBE, HO HMMa Ch3JaJieHa CHUCTeMa 3a TAXHOTO
yIpaBleHHe U TOTOBHOCT Jia U3MepBa eeKTa OT TAX.

B.3 Kpenuren puck

JIPY)KCCTBOTO € U3JI0KCHO Ha PHUCK OT HEMBITBJIHCHUE OT CTpaHa Ha KOHTPAr¢HTa, BbAHUKHAJI BCJIICACTBUC
Ha OpeAoCTaBCHU CpCACTBA Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTeCiiv, KIWUCHTH, TbPTOBCKa H
MHBCCTHUIIMOHHA HCﬁHOCT. PuckbT OT HEM3OBIHEHUE OT CTpaHa Ha KOHTpPArcéHTa € pucCKbvT OT 38.1"y6I/I B
cnyqaﬁ, Y€ KOHTPAr¢HTHT HE € B CHCTOSAHHUE Jia ITOracy U310 U B CPOK CBOUTE 3aABJIKCHUSA.

MHBecTUIIMOHHATA cTpaTerus e 1a CBEJE 10 MUHIUMYM PHCKa 3a KPEIUTHO HEU3IBIIHEHUE, KOETO Ce
MOCTUTA TIO0 Pa3fIMYHMA HAYMHH, KaTO HAIpUMEp MHBECTHpPaHE B KJACOBE aKTHBH C HHUCHK PHUCK, KaTo
HanpUMep rapaHTUPaHU OT JbpKaBaTa OOJIUTAIUH.
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JpykecTBOTO M3MOJ3Ba Mpe3acTpaxoBaHe, 3a Aa YHpaBisIBaT €PEKTHBHO 3aCTPaxOBaTENHUS CH PHCK,
MOpaJy KOETO € M3JI0’KEHO Ha pHcKa OT HEM3IIbJIHEHHE OT CTPaHa Ha TE3M KOHTPAreHTH. 3a 1a € Mo-HUCKa
pPHUCKOBaTa €KCIO3WIINS, JPYKECTBOTO MUBEpCcH(UIINpa Te3W KOHTPAreHTH, a CHIO Taka TH MoAOHpa,
CHOOpPA3HO TEXHUS KPEAUTEH PEHTHHT, KaTo Ce CKIFOYBAT JOTOBOPH C KOHTPAreHTH ¢ A WIJIM TIO-BHCOK
KpEJIUTEH PEUTHHT.

B4 JIMKBH/IEH PUCK

JIMKBUIHUAT PUCK € PUCKBT OT 3ary0u BbB BPB3Ka ChC CIOCOOHOCTTA Ha J[py>KECTBOTO Z1a M3MBJIHABA
3aIBJDKEHUATA CH IIPU HACTBIBAaHE Ha MajAcKa WM, YIPABICHHETO HAa HEOYaKBaHW HAMAJICHHSA B
M3TOYHHUIUTE Ha (prHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHH aKTHBH NPHU MOAXOJIIA IICHA U B
IIPUEMIIBH CPOKOBE.
Cucremara 3a ynpasieHHUE Ha JIMKBUIHOCTTA B [Ipy>KECTBOTO c€ OCHOBABa Ha CJICIAHUTE IPUHIIMIIH:
e [leHTpanu3upaH KOHTPOJ BBPXY JHKBHUAHOCTTa Ha JIpy»KECTBOTO, YNpakKHABaH OT
W3MBIHUTETHUTE AUPEKTOPH;
e JlocTosiHHO HaOMIOIEHHE U OLIEHKA Ha OBbACIIMTE HapUYHHU IOTOLH U Ha JOCTaThYHOCTTA
Ha JINKBUJIHUTE aKTUBU Ha J[py»xecTBOTO;
o JluBepcudukanus Ha 3aCTPaxOBATEIHUTE MPOTYKTH U KIHCHTH;
e [InaHupaHe Ha JEHCTBUS IPU U3BBHPENHU CUTYaLUH.
Cucremara 3a ynpaBleHHE Ha TUKBHJHOCTTA BKJIFOYBA!
e [JonmuTHKa 3a yIpaBiIeHUE HA JINKBUIHUS PUCK;
e [IpaBuna 3a ynpaBleHHE Ha JINKBUIHOCTTA;
o EdexruBHa cucrema 3a nHMOOpMAINs Ha PHPKOBOACTBOTO;
e [lepromnyHO MHpOBEXJAaHE Ha CTPEC-TECTOBE, CLEHAPWUNHHU AaHAIW3M W OLCHKAa Ha
JUKBUIHOCTTA MTPU HEOJIATONPHUSITHU 00CTOSTENCTBA - IIOHE BEAHBK TOIUIIIHO;

Jlukeunaute Oydepru Ha J[py’KeCcTBOTO ca YCJIOBHO pa3/ieiecHd Ha TPH KOMIIOHEHTa CIIOpPE
OTHOCHUTEITHATA JIMKBUHOCT Ha ChCTABSIIUTE TH aKTHBU U criope]l (pa3ara 3a TAXHOTO aKTUBUPAHE.

e |™ - BKIIIOYBA MAPUYHHUTE CPEJCTBA MO PA3IJIAMIATEIIHA CMETKH M JICTIO3UTH B THPTOBCKU
0aHKU. AKTUBUPAHETO W NPEJHA3HAUYCHUETO HA MbPBUs Oydep € 3a MOKPUBAHE Ha HYKIUTE
OT JINKBUJHOCT B Hal-KpaTKaTa M MHTCH3MBHA (ha3a Ha IIOKa.

e DM ABbPIKaBHU IEHHU KHMKAa U BUCOKOKAYECTBCHH ABJITOBHU W KAallUTAJIOBU MHCTPYMCHTU!
BTOpHSI KOMIIOHEHT Ha JIMKBHUIHUS Oydep € MpeBU/ICH 3a HYXKIUTE HA MO-TPOIBIKUTEITHO
IIOKOBO BB3JICHCTBHE, KAaTO CIIOPE/ €CTECTBOTO Ha IIOKOBOTO BB3JICHCTBHE MOXE Ja ce
W3M0JI3Ba:

O  3a CKJIIOYBaHE Ha PEMO-CCIKHU;
o  o0e3neveHue Mo KpaTko- U CPeTHOCPOUHO KPETUTHPAHE;
O  JMpeKTHa npojaxoa.

e 3™ . ompejenieH Ha 0a3a MOJA00p OT 3aCTPaxOBaTEIIHU JAOTOBOPU. AKTUBHPAHETO HA 3-THS
KOMITIOHEHT Ha Oydepa cTaBa mpu MPOJBIDKUTEIHO MIOKOBO BB3ACHCTBHE W/WIIK HYXJa OT
PECTPYKTYpHpaHEe Ha 3aCTPaXOBATEIIHU aKTHUBH.

Jlpy’KeCTBOTO HE pa3uHTa Ha NPHBJICYCHU CPEACTBA 32 OCHI'YpsBaHE Ha JIMKBUIHOCT. OOMYaliHO ce
HOAIbpKa BHCOKA JIMKBUIHOCT, KOETO C€ IBJDKHM, KaKTO Ha €CTECTBOTO Ha JEHHOCTTa My W Ha
CTPYKTYPUPAHETO HA aKTUBUTE, TaKa 1 HA OTPAHNUYCHUTE U IIPOMCHIIMBH Bb3MOXXHOCTH, KOUTO IIpe€ajiarar
nasapure.

B.5 OnepanuoHeH pucK

I[py)KGCTBOTO BB3IpHUCMa CJICJHAaTa ,E[e(l)I/IHI/IL[I/IH 3a OIICPAlIMOHCH PHUCK: PHUCK OT 3ary6a, npou3Trhyalia
OT HCAJACKBATHH WJIN Hen06pe (IJYHKIII/IOHI/IpaHII/I BBTPCUIHU NPOUECH, XO0pa U CUCTEMHU UJIU OT BHHIIHU
C’b6I/ITI/I$I, BKIIIOYUTCIIHO IIPpaBC€H PUCK. HpI/I BB3HMKBAHC Ha HWHOUJACHT OT TaKbB XapakKTEp TOH ce
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KJTacu(ummpa KaTo orneparmoHHo crouTre. OMeparmoHHOTO CHOUTHE € TAKOBA, KOETO MOXKE J1a JOBEIE
JI0 OTPUIATEIICH UKOHOMHYECKH PEe3yJITaT WX A0 JOIBJIHUTEIHA Pa3XOAW WU JO OTKJIOHCHHE Ha
peallu3upaHUTe OT OYAKBAHUTE PE3YATaTH OT AciHOCTTa. Criopea MOCIEAMIIMTE OT ONEPAllMOHHUTE
CBHOUTHSA T€ ce JICNAT Ha ONEPalMOHHN ChOUTHA-3ary0a, KOraTo MocieuaTa ¢ pealn3upana napuaHa
3ary0a W ONepaluoHHU CHOUTHSA- MOTEHIMAaNHA 3aryOa. [IpaBuiaTta, KOUTO pErJIAMEHTHPAT, KaKTO
uH(pOpMAIUATA, KOITO CE MOAaBa OT CTPYKTYPHHUTE 3BEHA, Taka M BHBEIKIAHETO HA ONCPANMOHHHUTE
crOuTHA B 06a3aTa JaHHU ca onucanu B [lomuTrKa 3a ynpaBieHue Ha ONICPAIlMOHHUS PUCK

Paspaborena e IlonmuTuka 3a AelicTBHE NMpHU M3BBHPEOHH CUTyallud T4 uUMa 3a Ie7l OCHTYpsIBaHe
HENIPEeKbCHATOCT Ha OU3HEC MTPOLIECUTE.

ynpaBJ’ICHI/IeTO Ha OINCpAllMOHHUA PUCK B pr)KGCTBOTO CC OCBIIECCTBABA YpPE3 2 OCHOBHH (I)YHKHI/II/I -
OICPAaTUBHO YIIPABJICHHUEC U HE3aBUCUM KOHTPOJIL.

JpyXecTBOTO € BB3MPHUENO MOEI 3a YIIPaBIIEHNE Ha OTIEPAIIMOHHIS PUCK C 3 HHUBA Ha 3aIlIHTA.

IIspBO HUBO Ha 3aIUTa

IIBpBOTO HUBO HAa 3aIUTA - MOCTOSTHEH KOHTPOJI, BHEAPEH B ONIEPATUBHUTE MPOLIECH, C LI OLICHIBAHE U
orpann4aBaH€ Ha BbTPCUIHO MPUCHIINA PUCK. KOHTpOJ'IHI/ITe ILGfIHOCTH Cca aBTOMAaTU3UpaHu WK PbUHHU,
OpraHu3vupaHd W HU3BBPIIBAHWU TaKa, Y€ Aa C€ OCUTYPH IPUKIIIOYBAHC HA TPAH3AKIHUUTC, II'bJIHOTA,
HaJCKIHOCT W TOYHOCT HA JAHHWUTE, MOAXOIAIIOTO pa3felieHHEe Ha IPaBOMOLIMATA M SICHOTA Ha
oTroBopHocTuTe.  busHec 3Benata B LY, pernoHaiHuTe 3acTpaxoBaTEIHU MPEACTABUTEICTBA,
JIMKBUAAIUOHHUTE NEHTPOBC U 3BCHA C MOAKPCIIAIIN (byHKHI/II/I. HOCAT OTTOBOPHOCT 3a U3IIBJIHCHUEC Ha
CTaHJApTUTE M TOMUTUKUTE Ha JIpyXKecTBOTO M 3a HpeAnpueMaHe Ha e(eKTUBHH IeHCTBUS 3a
YIPaBICHUETO HA ONIEPALIMOHHUS PUCK.

BTopo HMBO Ha 3amuTa
Broporo HMBO Ha 3ammTa - TEKyLl WIM IEPHOAWYEH KOHTPOJI C LENT HaOMIOACHHE M KOPEKIMs Ha
KOHTPOJIMTE OT IbpBO HUBO.  OcChIIecTBABA ce€ OT cieAHUTe (YHKIWU: YTpaBlIeHHE Ha pHCKA,
CrotBerctBUE, [IpaBHa 1 AKkTIOepcKa U ChBeTa Ha TUPEKTOPUTE

Tpeto HUBO HA 3aIUTA
Tperoro HuBO Ha 3ammrta BKIrouBa Ciyx0Oara 3a perpemieH oaut (CBO). CBO e ¢ He3aBucumu oT
OMEPAaTUBHOTO YIPABJICHUE KOHTPOIHH (BYHKIIUH, UPe3 KOUTO CE MOCTUTA YBEPEHOCT, Ye ONEPAI[HOHHHST
PHCK € YIPaBJIsIBAH MOXOISINO U Ue MOJIMTUKHUTE Ca YTRBPCHHU U Ca CIIa3CHH.

OCHOBHO CpeJICTBO 3a HaMaJIsIBaHE Ha ONEpallMoOHHMS pUCK B JlpyKeCTBOTO € yCTaHOBEHATa BHTPEIIHO
KOHTPOJIHA cucTeMa. Ts e OTTOBOPHOCT Ha BCEKH Ciryxkuten B [pyskectBoTo. KoHTpOHMTE neiicTBus ca
HepasJeiaHa 4acT OT BCEKHIHEBHUTE NeiiHocTH Ha [[pyxkecTtBoTo. Te ce BpBexknaT, 3a Ja OrpaHHyaT
pHCKOBETE, KOMTO ca HMICHTU(QUIMPAHU B Ipolleca Ha OlleHKa Ha pucka. KoHTponmHHTEe nedcTBUs
ChIBpKAT Ba eneMeHTa: (1) BbBeXZaHe HAa KOHTPOJIHHU NOJUTHKHM M Npouenaypud u (2) mpoBepka 3a
Cra3BaHe Ha BbBEICHUTE KOHTPOJIHH MOJUTHUKU U MIPOLETYPH.

B.6 JApyru 3HAYNTEJIHH PUCKOBE

a. Penyranuonen puck

PenyTaninoHHUAT pUCK € YacT OT cTparermyeckus: puck. Onpenenenuero Ha [pyxkecTBoTo 3a
pernyTaoHeH PUCK € Bh3MOKHOCTTA OT HETaTHBHU ITyOJUKAIMK M U3SBIICHHUS B CPEICTBATa 32 MacoBa
uHpOpMAaIHs, eJICKTPOHHUTE MEIUM M JIPYI'H Kacaely MHCTUTYILUATA, BEPHU WIM HEBEPHH, KOUTO Ja
JIOBeIaT 10 HaMmalieHHWe Ha KIWeHTCKara 0asza, MPUXOAWTE WM A0 3aBeXJIaHe Ha ChACOHH jerna
OTpakeHHETO Ha PEMyTallMOHHUS PUCK BHPXY ILIATEKOCIIOCOOHOCTTa W (PMHAHCOBOTO CHLCTOSTHHE Ha
Jpy>kecTBOTO € TJIaBHO IO JIMHHS Ha PHCKa OT HEMPEABUACHO PSA3KO CHKpallaBaHE Ha IMOITYYEHUTE
MPEMUU U POMSHA Ha KIIOYOBH JUKBUIHU CHOTHOLICHUS.
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0. CTpaTeruuecku puck
Onpenenenunero Ha [Ipy>KeCTBOTO 3a CTPATErHYECKH PUCK € PUCKBT OT CEpUO3HU 3aryOH MU HEOYaKBaHa,
HeraTWBHA MpOMSHA B KamuTana Ha Jlpy>KecTBOTO, B pe3ynraT Ha HEONarompusTHHA e(eKT oT
HENPaBUJIHHU PpEIIeHHs Ha PHKOBOACTBOTO, CBHP3aHH C IMa3apHaTa Cpeda, CTpaTerusTa M HEWHOTO
ocslecTBsiBaHe. Tol ce pa3nens Ha:
=  (CrpaTernuecku pucK, TOPOACH OT BRHIIHM (pakTopu. Te3m dakropwm ca:
o ®akTopu BHB (hHAHCOBATA CHCTEMA;
o ®axTopu B HAaIlMOHAIHATA UKOHOMHUKA,;
o Tonutnyecku paxtopu;
o ®akTopH, CBBP3aHU C KOHKYPEHTHATA CPENa;
o [IlorpeOutencku mpeamnoYnTaHusl.
»  CrpaTern4ecku puck, MOPOJCH OT BETPEUIHH (aKTOPHU. Te3U QaKTOpH ca:
o Ilazapen ns;
o Penyranus;
o Twproscka Mapka;
o Crparernyecku (oKyc;
o HHBecTHTOpCKA 3HAYUMOCT.

JpyKecTBOTO € M3II0KEHO Ha CTPATErHYeCKH PUCK, KATO HETOBOTO OTPasKeHHE BBPXY (PMHAHCOBOTO MY
CBCTOSIHUE U IJIATEKOCIIOCOOHOCTTa MMa Pa3IUYHU M3MepeHHs. EnHa 4acT OoT TIX ca CBBP3aHU ChC
CTpaTerusTa U MaKpOMKOHOMHYecKara cpexa. Jlpyra chliecTBeHa 4YacT ca CBBbP3aHH C (akra, ue
JpykecTBOTO pabOTH Ha CHITHO PETYJIMpaH nasap. ToBa BOJM OT elHa CTpaHa 0 3aCHIICH HHTEpEC KbM
JpykecTBOTO, KaKTO U A0 MyOJUKyBaHE HA MO-LIIMPOK KPbI MHPOpMALUS 3a HEro, KOETO MPH PaBHU
JIpYyTHU YCIIOBHS yBEJIHUYaBa CTPATETUUECKUS PHUCK.

Enna mpomsiHa B perynaropHara, 3aKOHOBAaTa WM TOJUTHYECKaTa OOCTAaHOBKA MOXE Ja HMa
MOCJIEACTBUS 32 OM3HEC MOJIEN Ha KOMITaHUITa, ONIepauuTe U (UHAHCHTE.

Brwnpeku, ye BpBexknaHeTo Ha pexkuma [lnarexxocrnocobnoct Il Beue e M3MbIHEHO, OcTaBa MpeAMET Ha
ObJeIy N3MEHEHHsI TO00psIBaHE HA HeroBaTa paboTa 1 Mo-100poTo My XapMOHHM3UpaHe B 1suia EBpomna.

HeanexBaten crparernyecku GoKyc, HAKbPHSIBAHE HA PEMyTAIUATA U HEIOCTATHYCH Ma3apeH JIsijl, KaKTO
u B’L3Z[el710TBHe Ha BBHIIHH Q)aKTOpI/I MoOrart Ja HOBJIUAAT B HETAaTUBHA IOCOKa BBPXY q)HHaHCOBI/ITe
pesynraTi Ha MHCTUTYHHATA. CTpaTeTH4ecKHsT PUCK IMPH OIpPeAeleHH OOCTOSTEIICTBA MOXKE J1a ce
MPEeBbPHE B JIMKBHJICH PUCK, KATO U B IPYTH BUJIOBE PUCK M TaKa Ja OKAKE HETaTHBHO BB3/ICHCTBUE BHPXY
(hMHAHCOBOTO CHCTOSIHHE U IIATEIKOCIIOCOOHOCTTA Ha J[pyKEeCTBOTO.

VYnpaBiaeHUETO Ha CTPATErHUECKUsl PUCK CE€ OCHLIECTBSIBA YPE3 KOMILUIEKC OT JECUCTBUSI, HACOUEHU KbM
OorpaHUYaBaHe HA MOTEHI[MATHU HETaTUBHU €(EKTH, MOPOACHU OT PUCKOBUTE (HaKTOPH, MIpeApUEMaHe
Ha aJIeKBaTHU NENCTBUS U KOHTponu. Crean ce TUHaAMHKaTa Ha MaKpOMKOHOMHUYECKHUTE TOKa3aTenu u
MEPUOJIMYHO C€ MPEPA3MIEKAAT CTPATETMUECKUTE LIETM M TSAXHATA aJACKBATHOCT CHPSAMO Cpeaara.
BoBexaar ce pa3auuHU KOHTPOJIU B MIPOLIECA HA YIIPABJICHHUE U IJIAHUPAHE, KAKTO U B IPYTUTE MPOLIECU
B /Ipy€CTBOTO, KOUTO UMAT OTHOLIEHUE KbM CTPATErMYECKUS PUCK.

B.7 JApyra unpopmanusi
JpysxecTBOTO HAMA 3a/10aJIaHCOBH TIO3UIIH.
JpyXecTBOTO He MPEXBBPIS PUCK KbM CXEMH ChC CIIELUANIHA 111 32 aITEPHATUBHO MPEXBBPIISIHE Ha
3aCTpaxoBaTeIeH PUCK.

Hsama 3naunTennn MMPOMCHU B MCPKUTE, NU3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IIPE3 OTUCTHHUA ICPUOA.

Hsma apyra cheliiecTBeHa uH(pOpMaliys OTHOCHO PUCKOBUS Ipodut Ha JpykecTBOTO.
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I'. OuneHka 3a HeJiuTe Ha IJIATEKOCMOCOOHOCTTA

OcHOBHUAT NpUHIHAIT 3aj71erHan B [ImaTexxocmocooHoct 11 e, ue BCHYKM OanaHCOBH MO3UITMN TPsOBa 1a
ObJIaT M3MEPBAaHU IO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ ICHCTBUTCIHUTE MMOCTHIUICHUS U
TUTAIaHuUs, KOUTO CE OYaKBa Ja ObJaT pealIM3UPaHu M ChOTBETHO TUIATEHU U BEYE IBDKHUMHUTE CalIjIa.

Bbaemu B3eMaHus U 3aIbDKEHUST HE CE OTYUTAT B OATAHCOBUTE MO3UIINH, & CE€ OTYUTAT KaTO MapUicH
MOTOK TPH HM3YHCISBAHETO HAa pe3epBa (HAIpUMep B3EMaHHUS M 33JbJDKCHUS 32 OBJCIIA BHOCKH IO

TIOJTULIN).

r.i AKTHBH

B Tabnumara no — mony cme 0000uIMIIM OaTaHCOBUTE TO3HMIIMM M CHOTBETCTBAIIOTO UM CUYCTOBOJIHO

TpeTupane, koeto JIpyecTBOTO Mmpuiara:

BbanancoBu mo3umuu

O0o0meHne Ha CYETOBOAHOTO TpeTHPaHe IO

(mo b ITII) OTHOLLIEHHE Ha OTYUTAHETO cropen
IlnaTe:xocnocodHOCT 11, NPWIATAHO oT
JApyxecTBOTO

Hemarepuannu aktuBu

OueHsABaT ce ¢ HyJIEBa CTOMHOCT, OCBEH aKO T€ MOIatr
Jia ObJaT IPOAaICHU MOOTACTHO U JpyKeCTBOTO MOXKe
Jla JOKaXke, 9¢ NMa KOTHpaHa Ma3apHa IieHa 3a ChIIUTE
NN

OTO0OHU aKTUBH.

OTCpO‘iCHI/I JaHbYHH aKTHUBU

IMomoono Ha MC®O, oTCpoveHUTE TaHBYHH AKTHUBH
TpsiOBa Aa OBIAT M3YHCISBAHU B CIlydail Ha BpeMEHHH
pa3ivKu  MeXIy ~— OaJaHCOBM  CTOMHOCTH IO
ITinatexxocnocoonoct II u OamaHcoBU CTOMHOCTH 3a
JAaHBYHU L CIIN.

3a aKTWBHTE, KOraTO HWKOHOMHYECKa CTOMHOCT >
JlaHbUYHA OCHOBA, C€ IPHU3HABA OTCPOYECH JIaHBUCH
MTacHB.

Cerimacuo wum3uckBadugta ©Ha MCC 12 wm Ha
[TnarexocnocobnocT I, mpu3HaBaHeTo HA OTCPOUYECHH
NaHbYHM AaKTUBU 3aBUCH OT ObJelmu oOJjaracMu
MaHpuHU mnedanou. OTCpOYeHHWTE MaHBIM HE Ce
JIMCKOHTHpAT.

33.,[[’LJ'DK€HI/I${ 3a IICHCHUHU

[TpuHIMITN 32 IEHCHOHHU 3aIbJIKCHUS:
ITpunoxxenu ca nznckpanusara Ha MCC 19.
Wzximouenue: Tesn, 3a kouro ce npunara MCPO 2
[Tnamanus Ha 0a3aTa Ha aKLUU.

HC,I[BPI)KI/IMa COOCTBEHOCT 3a COOCTBEHO
I10JI3BAHC

IIpunara ce merona 3a npeoneHka, cerimacao MCC 16.

Maniiau u ¢b OPBIKCHUSA

IIpunara ce meTona 3a npeoneHka, cerinmacio MCC 16

HenpmxrMa co6CTBEHOCT (pa3ianyHa OT
Ta3u 32 COOCTBEHO TMOJI3BAHE)

[Ipunara ce caMo Mojien Ha cpaBeIMBaTa CTOMHOCT.

[si10Be B CBBbpP3aHU JIPY>KECTBA,
BKJTFOUUTEITHO YIaCTHS

OneHsBaHETO cleiBa Aa CE M3BBPIIBA MO KOTHpaHa
Ia3apHa LIeHa Ha akTUBEH I1a3ap. AKO TakaBa OLIEHKa HE
€ Bb3MOJKHa, TOraBa TpsiOBa 1a ObJie M3M0I3BaH METO1a
Ha cOOCTBEHHM KamuTall (MpU3HABaHE W OIICHSBAaHE Ha
OanaHca Ha IBIIEPHOTO OPY>KECTBO B CHOTBETCTBHE C
I110).
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OO0yHTany — MPaBUTEICTBEHU
00JIMranu 1 KOPIOpaTHBHH

MCC 39, omeHsiBaHe 10 CIIpaBETHBA CTOWHOCT

oOJmranmu

[Ipe3acTpaxoBarenHu JpyXecTBOTO W3MON3Ba OOIIMTE MPHHIUIU Ha

B3E€MaHUs cIpaBeIjIMBaTa CTOMHOCT Karo B 0OajgaHca ce
MPENCTaBAT  CaMO  MAJeKUpad  B3eMaHUA H
3a0BJDKEHIS, IIOCOUYEHH HETO.

B3emanust ot 3acTpaxoBaHu Jwmna u | J[pykecTBOTO WM3MON3Ba OOIIMTE MPHHIWIU Ha

MOCPETHULIN CIIpaBeUITMBaTa CTOWHOCT. B OairaHca ce mpemcraBsT
caMo MaJCKUPAIH B3EMaHUA U 3aIbJHKCHUS, TOCOYCHH
HETO.

B3emanus ot perpec JpyXecTBOTO W3MON3Ba OOIIMTE MPHHIUIU Ha
CIipaBeJINBaTa CTOMHOCT.

[Tapu u mapuynu JpyXecTBOTO W3MON3Ba OOIIMTE MPHHIUIU Ha

€KBHBAJICHTH CITpaBeJINBATa CTOWHOCT.

Jpyru akTuBH/B3eMaHus (THProBCKH, He | JIpy)KecTBOTO HW3IMON3Ba OOIIUTE MNPUHIMIN Ha

3aCTpaxoBaTEIHH) CIIpaBeJINBaTa CTOWHOCT.

Hpouecn o NMpuwJiarane Ha MIBUCKBaAaHUATA HA II IT mo oTHOIIIEHHE HA CYE€TOBOJAHOTO OTYHUTAHE:

JpyXecTBOTO MOJIbPKa CTA0MIICH TPOIIeC 38 KOMIWIMpaHe Ha (puHaHCOBUTE oTueTH 110 MC®DO xbM
pexxnma Ha IIII. Cnex m3rotBsiHe Ha oTdetuTe T0 MC®DO ce M3BBHPIIBAT KOPEKIMH Ha OalaHCOBUTE

MO3HIIMH C PA3InYHO CUETOBOAHO TpeTupane cbraacio MC®O u Pamkara na [Inarexocnocoonocrt 11 Ha
ClIeHUTE OaJIaHCOBH MO3ULINU:

Hpyru HemaTapuaaHu akTUBU — HemaTepuamHuTe akTUBYU CE€ OIICHSBAT C HyJIeBa CTOMHOCT;
OTcpoueHH TaHbIU — OTCPOUCH JaHbUEH aKTUB WU MMACUB CE MPU3HABA U OTUYUTA TOMBIHUTEITHO
3a pa3lMKaTta MeXay IaHbyHaTta OcHoBa M OamaHcoBata croitHocT mo IIII. B Gamanca
JIPY>KECTBOTO OTYUTA HETUPAHO OTCPOUCHUTE JAHBIIH.

Jls10Be B CBBP3aHU JIPYKECTBA, BKIIOUYUTEIHO YYacTHs — M3II0JI3BA C€ METO/a Ha COOCTBEHUS
KaIiTal KaTo ce MPUCIaIaT 1 HeMaTepUaTHUTE aKTHUBH, B choTBeTcTBHE C [111;

B3emanus oT 3acTpaxoBaHHW Jiniia/ 3aabJDKCHHS KbM 3aCTpaxOBaHHM JIMIA — 3a IEIHTE Ha
[InarexxocmiocooHoCT Il ce mpecTaBsT 1Mo OTAETHN cTaTHH B OanaHca, Jokaro B MCDO oryera
ce MOCOYBaT KaTo 4acT OT ,,3aCTPaxoBaTeITHU MACUBHU CaMO MaIeKUPATIA B3EMaHHUS 110 U3TSKIN
ITOJINLIN;

[Ipe3acTpaxoBaTesiHu B3eMaHusl/3aab/oKeHUs — 3a neaure Ha MC®O wu [1II, npexacraBsHeTo €
pazmmuHo — B MC®O OamaHca Te ce MPEACTaBAT KaToO 4YacT OT CTaTHUATa AKTHBH I10
mpe3acTpaxoBaTeIHH JOTOBOPH, BEAHO ¢ nena Ha [Ipe3acTpaxoBatens B [lacuBa 3a BE3HUKHAIH
IIETH, C BKJIIOUEHa Herosa vacT oT KopekiusaTa 3a HeuHaHCOB puck u [lacuBa 3a ocTaThuHO
TTOKPUTHE;

Crartus ,[lapuunn cpenctBa m mapuynu exkBuBaieHTH B I1 Il Oamanca e mocodeHa 06e3
o0e3neHkuTe, HanpaBeHu cbriiacHo MCPO 9, 3a puck oT paiaut Ha KOHTpareHTa.

Hsima HanpaBeHH IPOMEHU 110 OTHOILLICHHE HA U3MOJI3BaHUTE 0a3y 3a MPU3HABAHE U OLICHKA M0 BpeMe Ha
otueTHMs nepuog o I1I1.
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O0001IeHNEe HA OIIEHKATA HA AKTHBUTE

B Tabnuimara mo-nomy e najeHa orieHka Ha akTuBute Ha JlpyxkectBoto mo MC®O u [lnatexxocnocoOHOCT

II kem 31.12.2025r.:

B XWJL JIB. CroiiHOCT 1O CroiinocT
wlliarexocnocodoHoct I1¢ | mo M®CO

AKTHBH

Hemarepuannu akTusu 0 11

OTcpodeHyn NaHbYHU aKTUBU 0 566

HenBmxrma CcOOCTBEHOCT, MAIIMHM W  CHOPBIKCHUS,

MPUTEKABAHH 32 COOCTBEHO MOJI3BAHE 35119 29 850

WNuBecTnmym  (pasnudHA  OT aKTWUBH, JbpPXKAHA 34

00BBp3aHNUTE C MHIEKC U C IAJI0BE B HHBECTUITOHEH (POH/T

JIOTOBOPH) 98 773 96 155

HenpmwkumMa coOCTBEHOCT (pa3jiMyHa OT Ta3H 3a COOCTBEHO

TT0JI3BaHe) 12795 12795

Jls10BM y9yacThs B CBBP3aHU MPENNPHUITHS, BKIIOYHTEITHO

y4yacTus 7027 4 409

Axuun 25327 25 327

JbpxaBHE OOTUTAIIIN 53 624 53624

[Ipe3acTpaxoBaTeaHN Bb3CTaHOBSBAHUS 115 493 113 154

00110 3acTpaxoBaHe U 3APABHO 3aCTPaxXOBaHe, TOJOOHO Ha

00III0TO 3aCTpaxoBaHe 115493 113 154

O6mo 3acTpaxoBaHe, C H3KIIOYCHHE Ha 3JIPaBHO

3aCTpaxoBaHe 115 493 113 154

3acTpaxoBaTelHU B3eMaHUsI ¥ B3€MaHHUs OT TIOCPETHUIN 6932 0

[Ipe3acTpaxoBaTenHy B3eMaHHUs 9710 0

Bsemanwus (TBProBcku, He 3aCTPaxOBaTEITHH) 6 796 6 796

ITapuunu cpesicTBa M MapUUYHU €KBUBAJICHTH 73 804 73 750

Bewnku Ipyru akTHBH, KOUTO HE ca TIOCOYEHH JIpyTrajie 476 476

OO0 akTUBHM 347 104 320 758

r.2 TexHHYeCKHU pe3epBH

Pasnauuus MEXKIY OUHEHKaTa 3a HEJIUTE Ha IJIATE;KOCIOCOOHOCTTA M OlleHKAa BbLB (l)HHaHCOBI/ITe

OTYECTH:

Merononorusta Ha MC®PO 3a orneHkata Ha TEXHHMYECKUTE PE3EPBH HE BKIIOYBA KOHIICTIIIUUTE Ha
[TnatexxocnocobHOCT I HAa pUCKOBHUST MapIK MITH MPEXOAHNA MEPKH.

[IpenmnonoxxeHusTa, M3MOJI3BAHO NP OLIEHKATa Ha 3acTpaxoBaTeaHUTe 3aabikennsa mo MC®PO coio ce
pas3nmvaBat OT OIICHKaTa Ha Hal-0OpUTe MPOTHO3HHU 3aabbKeHus 1o [Inarexocnocoonocr I1:
e [Ipu omenkara Ha [lacuBa 3a Bp3HUKHANMM meTd 10 MCDO ce mpuiaraT pa3indHu JUCKOHTOBH

¢akropu, kakTo U Kopekuus 3a HeuHAHCOB PHUCK.

e KoHmemnmusTa 3a U3YUCIICHUE Ha peMuitHus pe3eps no [InarexxocmocooHoct 1l e paznuyHa ot
n3uncnenueto Ha [lacuBa 3a octaTbyHO ToKpUTHE, 0T49UTaH M0 MPCO.
e B MC®O karo vact ot cratusita [lacuBu o 3acTpaxoBaTeIHU JOTOBOPU Ca BKIIOYEHH HETO U
MajgeKUpaTuTe B3EMaHUS © 3aTBDKCHHS OT 3aCTPaXxOBaHM JIMIIA M 3aCTPaxOBATEITHU

HOCPEIHULH.
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O0001uIeHNEe HA OLIEHKATA HA TEXHHYECKHTE pe3epBu

KeMm 31.12.2025r.:

TexHUYECKH pe3epBH (B XHJI. JIB.) CroiiHoCT MO CroiiHOCT
HIlmaresxxocnocoonocrt II“ | mo M®CO

TexHMUECKH pe3epBU — OOILO 3aCTPaXOBaHE 191 187 246 004
Texamdecku pe3epBu — 0OOIIO 3acTpaxoBaHe (C

M3KJII0YEHUE Ha 3APaBHO 3aCTPaXxOBaHE) 190 715 245 180
Haii-noOpa nporHo3Ha oreHKa 183 873 0
HobaBka 3a puck 6842 0
TexHUYEeCKN pe3epBr — 3[IPABHO 3aCTPaXxOBaHE

(mo00HO Ha O0IIOTO 3aCTPaXOBaHE) 472 823
Haii-noOpa nporHo3Ha oreHKa 457 0
JloGaBKka 3a pHuCK 16 0
Jpyru TEXHUYECKH PE3EPBU 0 0

KeMm 31.12.2024r. :
TexHU4YeCKHU pe3epBH (B XHJI. JIB.) CroiiHocT Mo CroiiHoCT
Hllmarexxocmocoonocrt II“ | mo M®CO

Texauuecku pe3epBr — 00IIO 3aCTpaxOBaHe 208 963 257 868
TexHuuecku pe3epBr — 0010 3acTpaxoBaHe (¢

M3KJIIOYEHHUE Ha 3[IPaBHO 3aCTPAXOBaHE) 208 015 256 476
Haii-no6pa mporHo3Ha omeHka 202 283 0
HobaBka 3a puck 5732 0
TexHUYECKN pe3epBr — 3[IPABHO 3aCTPaXxOBaHE

(momo6HO Ha 0OITIOTO 3aCTPaxOBaHE) 948 1392
Haii-noOpa nporHo3na omeHka 923 0
JlobaBka 3a puck 25 0
Jpyru TeEXHUYECKH pe3epBH 0 0

H3uncienue Ha TEXHHYECKUTE pe3epBH

W3uncnenne Ha TEXHUIECKUTE PE3EPBU

Jpy>kecTBOTO HE U3UNCIISABA TEXHUYECKUTE PE3EPBH ,,KaTO ISUI0 32 HUTO €AMH OT CBOMTE MPOAYKTH. TO
W3BBpIIBA Hal-100pa MPOTHO3HA OIEHKAa Ha MACUBHUTE Ha 0a3a CerMEHTHpaHe Ha JMHUUTE OW3HEC
ChITIACHO M3HMCKBaHUTA Ha ,]aTtexxocriocodHoct 11, B monmbiaHeHue ca neduHUpaHu TpU XOMOTCHHU
PHCKOBU TPYNH, N0 KOMTO M3YHMCICHUSATA CE W3BBPIIBAT MOOTAEIHO B PAMKUTE Ha JIMHUS OHM3HEC
,»3aCTpaxoBaHe Ha TPakJaHCKa OTTOBOPHOCT BbB BPb3Ka C MOTOPHHM IIPEBO3HU CPEJCTBA‘ - 3aCTpaxoBKa
,»] PAKIaHCKa OTTOBOPHOCT HAa aBTOMOOWJIMCTHTE - 32 MMYIIECTBEHHM M HEMMYIIECTBEHH BpPEAH, U
3acTpaxoBKa ,,OTTOBOPHOCT Ha mpeBo3Bava‘. [1o TO3M HauMH MPOLECHT Ha OLIEHKA OTpa3sBa MO-TOYHO
PUCKOBHUTE XapaKTEPUCTUKU U HAJMYHUTE JaHHU 3a LIETUTE.

JIpy>KeCTBOTO M3YMCIISIBA TEXHUYECKUTE PE3ePBU KaTo cOOp OT Hail-IoOpUTEe MPOTHO3HU OLIEHKU Ha
pesepBuTe (B T.4. Pe3epB 3a NPEACTOAIIM IUIAIAHWS M HPEMHEH pe3epB) IUIIOC J00aBKa 3a PHCK.
Wzuncnennsata ce U3BBPIIBAT MOOTHACIHO, HAa OpyTHa OCHOBA, MpeOy OTYMTAHE Ha JieJa Ha
mpe3acTpaxoBaTeuTe.

IIpemuen peseps

ITonxonsT Ha J{py’KECTBOTO 32 M3YUCIICHUE HA IPEMUHHUS pE3EpB ClIeABa OIPOCTEHUS METO/, OTMCaH B
Texnuuecxo npunosicernue Il — Onpocmasane 3a npemutinu pe3epsu KoM Hacoxume omuocro oyenkama
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na mexuuyeckume pesepsu (EIOPA-BoS-14/166 BG, Hacoka Ne72). [IpeMHIHUAT pe3epB ce U3UMCIIBA
MOOT/ICITHO 32 PA3IMYHHUTE JINHUU OU3HEC.

[MpemuiinusaT peseps no ,,[lnarexxocrnocooHocT 11 oTpassiBa BCUUKH BXOJSAIIM M U3XOMASIIN MMaPHIHU
nmotor. bpaemuTe 3acTpaxoBaTeNHHW CHOWTHSA, OOXBaHATH OT 3aCTPaXxOBaTeNHU 3aAb/DKEHUS U
MoMajgalid B TPAHHUIIUTE HA JOTOBOPHUTE, Ca B3€TH IPEABHJ INMPH H3YMCISIBAHETO HAa Hal-moOpara
MIPOTHO3HA OlleHKa. bhiemuTe npemMun ChIlo ca B ChOTBETCTBUE C JOTOBOPHUTE IpaHUIlH. J[pyKecTBOTO
BKIIFOYBA B M3YUCIICHUATA CAMO MPEMUWHU BHOCKW, IBIDKUMH CIe JaTara Ha OTYUTAaHE, JOKATO
MIPEMUNTE C HACTHITMJ MAJeX CE OTINTAT KaTO B3EMaHU B OanaHca.

Peseps 3a mpencTosny miamaxHus

Haii-noOpaTa nporHo3Ha olicHKa Ha pe3epBa 3a npeacTosny mianianus Bkitousa: RBNS peseps, IBNR
pesepB 1 ULAE peseps. pyKXecTBOTO npujiara 1€TEpMUHUCTHYEH MOAXO0/T 32 OLICHKA Ha TO3U PE3EPB 3a
BCUYKH JINHUM OU3HEC.

e RBNS (IlpensBenu, HO HEHW3IUIATEHW MPETCHINH): M3dmcisaBa ce o MeTona ,,IPETCHINS 10
MPETEHIUS‘, KaTo Ce BKJIIOYBA OYAKBAHUAT pa3Mep Ha TUTANAHMSTA 32 BCSKA IPENsBEHa, HO
HerulaTeHa npeteHnus. B uHpopmanuonnara cucrema ,,Opa MHC® 3a Bcsika HOBOIpEIsSBEHA
MPETEHIUs ce o0pa3yBa MbPBOHAYAJICH PE3CPB Bb3 OCHOBA HA CTATUCTUYCCKH MeTonu. [Ipu
W3BBPIIBAHE HA EKCIICPTHA OIICHKA PE3EPBBT CE MPOMEHS, 3a Jla 0Tpa3siBa OUaKBaHHUsS pa3Mep Ha
miamanero. lIpereHnuuTe 3a HEUMYIIECTBEHH Bpead MO ,I'pakaaHcka OTTOBOPHOCT,
MpeIBeHN M0 ChJeOCH pell, M0 KOWTO HIMa MPOW3HACSHE WM ca OWIM OTXBBPJICHH Ha
MpeIXoHa WHCTAHIUS, Ce BKIIOYBAT B pe3epBa, KaTo IIEHaTa Ha HMCKOBETE C€ KOPHUTHpa C
KOe(UIINEHT.

e IBNR (Bb3HuKHamM, HO HEMpeNsSBEHW NpeTeHIWH): BrirouBa pa3Mepa Ha HEMpPEIsSIBEHUTE
NPETeHLUH 10 ChOUTHS, Bb3HUKHAIN MIPEIN Kpas Ha OTUYCTHHUS MEPUOJ, KAKTO U MPETECHIUNTE,
KOHMTO Morar aa ObJaT Bb300HOBEHH. 32 BCUUKH JIMHUHM OM3HEC CE M3BBPILIBAT U3UMCICHUS IO
BepIKHO-cTHIOOBHIHUS MeTon (Chain-ladder) Ha 6a3a m3IIaTeHH W TIPENsSBEHU MPETEHIIHM.
CroifHOCTTa Ha pe3epBa € CPEAHOAPUTMETHUYHMST pe3ydaTaT oOT ABeTe wusuucieHus. llo
3acTpaxoBKa ,,I paXIaHCKa OTTOBOPHOCT  Ha aBTOMOOMIUCTUTE U3YUCICHUATA 32 UIMYIIICCTBEHU
Y HEMMYIIECTBEHH BPEIH Ca HAIPaBEHH MOOT/EITHO.

o  dakTtop ,,omamka*: [IpeaBun craructukaTta Ha [[pyxecTBOTO, HE € HEOOXOUMO BKIIOYBAHETO
Ha (akTop ,,onamka‘ npu pa3paboTBaHETO HA TPUBIBIHUINTE. ENMWHCTBEHATA JIMHUS C JBJTa
omamka e ,,]' paxJaHcka OTTOBOPHOCT®, HO MpH Hesl He ce HalJrofaBa pa3BUTHE M3BBH Hali-
OTJIaJIeUEHHSI IEPHOJ, U3TIOJI3BaH B KOHCTPYHUPAHETO HA TPHUBIBIHUIIUTE.

e [lapuynu notouu u pasxoau: OKOHUATESIHUTE MPOTHO3M ChIbPKAT BCUUKH OBbICIIH IUTAIAHHS
10 NPETEHIMH U PA3XOJIUTE 3a TSIXHOTO ypexJaHe. B3eTu ca npenBua BCUUYKUA Pa3Xxoau, MPAKO
CBBbpP3aHU C TEKYILIOTO YIIPABJICHUE Ha 3aJbJDKEHUATA 10 NMPU3HATUTE JOTOBOPH, 3aEOHO CBHC
CBOTBETHUTE JISJIOBE OT PEKUUHUTE PAZXOIU.

e ULAE (Pa3xoam 3a ypexmaHe Ha TNpeTeHLWH): BKiIroduBa BCHYKM NPEABHINMH Pa3XoO[H,
CBBP3aHH C M3IUIAIaHeTO Ha oOesmiereHus. Pasxomure, Kouto mMorar 1a ObJaT OTHECEHU KbM
KOHKpETHa IIIeTa, Ce BKJIIOYBAT M0 TSIXHATa POrHO3HA CTOMHOCT. Pa3sxonure, KOUTO HE MOTaT Ja
ObIaT OTHECEHW KOHKPETHO, CE arperupar B pe3epB 3a Hepasnpenenenu paszxoan (ULAE) u ce
pasmpenenar Mo BUJOBE 3aCTPAaxOBKH KaTO MPOIEHT OT pPe3epBa 3a NMPENSIBEHH, HEU3IIATEHU
npeTeHnny (Ha 6a3a BhTpEIHa CTATHCTHKA).

Pe3epBbT 3a mMpecTOAIIN TUIAAHM MTPEICTaBIgBa 0OEKTHBHA OIIEHKA Ha BH3HUKHAINTE KbM OTYETHATA
JlaTa HEU3IUIATCHH IIPETEHLIUU U ChITbTCTBAIIUTE TH PA3X0AH, KaTO € B pa3Mep, JOCTAaThUEH J1a IIOCPELIHE
ObIeImTe 3aIbJDKCHUS 110 HACTBIMIN ChbONTHA. 3abJDKCHUATA B pa3IMyHa OT HAllMOHAJIHATA BaJlyTa ce
npoekTHpar oTae’aHo. [TopTdeirbT He BKIIIOYBA aHIOUTETH.

OCHOBHH NPEINONOKEHUS ITPH U3UUCIICHUATA
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IIporHo3upane: UsmomsBa ce craTucthyecka WHGOpPMAIWsl 3a 3aMUCAHU TPEMHUH, HPEHOC-
MPEMUCH PE3epB, MPETCHIIMU U JCHCTBUTCIHHU aJMUHUCTPATUBHU/aKBU3UIIMOHN pa3xonu. Ha
0a3a MCTOPUYECKUS OMUT 3a M3IUIATCHUTE MPETEHIMHM € MOJICJIMpaHa CXeMa Ha IUIAIaHusATa
(payment pattern) mo mmHMM Ou3Hec. 3a JuHHS OW3HEC ,,3aCTpaXxOBaHE Ha TpaKIaHCKa
OTTOBOPHOCT BBB BpPB3Ka C MOTOPHH TPEBO3HU CPENCTBA* ca HANpPaBEHW W3YUCICHUS IO
3acTpaxoBKa ,,I pakaHCKa OTTOBOPHOCT HA aBTOMOOMIMCTUTE (IIOOTAEITHO 332 MMYIIECTBEHU
IIeTH ¥ HEMMYIIIECTBEHH BPeIn ‘) U 3aCTpaxoBKa ,,OTrOBOPHOCT Ha mpeBo3Baya. Ha ta3u ocHoBa
ca MPOTHO3UPaHU OBACIIUTE U3XOIAIIH MTAPHYHH ITOTOIH.

Juckontrpane: Haii-qoOpara mporHo3Ha oIeHKa ce JUCKOHTHPA 3a CTOMHOCTTA Ha IMApUTE BHB
BpeMeTo upe3 Oe3puckoBaTa juxBeHa kpuBa Ha EMOIIA. He ce mpumarat kopekuuu 3a
MPOMEHIIMBOCT, W3PAaBHUTCIHU KOPEKIMU WM MPEXOAHU Mepku. lIpeMuilHUST pe3epB ce
JIUCKOHTHpA 32 €1Ha I'OIUHA.

WNudnanus: [Ipornozupar ce JOMBIHUTEIHU pa3xou 3a Oblella nHdanus Ha 0a3a JaHHU Ha
ELIb 3a eBpo3oHaTa.

l'onemn mperennuu: VaeHtnduiupann ca HAKOJKO TOJEMH TPETEHIIHHA 32 HEHMYIIECTBEHU
Bpeau 1o ,,I paxmaaHcka OTTOBOPHOCT', YUETO BIUSHUE € 3HAYUTEIHO.

Koedurmmentn: KoedumeHTsT Ha mpeKparsBaHe ce W3YHCIABA Bh3 OCHOBAa HA JOCETANTHHS
onut. KomOuHupanusaT koedunmeHT prmousa merumoct, ULAE, anmMuHuCcTpaTuBHY pa3xoau U
pa3xo/ii 3a UHBECTUPAHE HA TEXHUUYECKUTE PE3EPBHU.

AkTroepcka npeueHka: IIpennonoxxeHusTa ca HapaBeHH OT aKTIOEPUTE Ha OCHOBATa Ha Hail-
J00pOTO UM TIO3HABaHE U pa30upaHe Ha OM3Heca.

Hecurypaoct

OCHOBHHAT U3TOYHHUK Ha HECUTYPHOCT C€ OTHACS A0 MPEATOI0KEHUATA, U3MOI3BaHHU IIPH OLIEHABAHETO.
JICHCTBUTENHMAT OMMUT IO OTHOIIEHHE Ha IIETHMOCTTA, MPEKpaTsIBaHETO HAa JOTOBOPH M HMBATa Ha
aJIMHHUCTPATHBHUTE Pa3Xxo1 MOXKeE J1a ce pa3iinyaBa OT Hail-100paTa MPOrHO3HA OLICHKA.

Jls1 Ha mIpe3acTpaxoBatells B pe3epBUTe
JlpyKeCTBOTO N34NCIISABA eI Ha IPe3acTpaxoBaTes 10 JMHUH OU3HEC, OTJEIHO 3a IPEMUMHUS pe3epB
W pe3epBa 3a MpeTeHIny, B choTBeTcTBUE ¢ Jupextusa 2009/138 u Pernmament 2015/35.

Hsn B mpemuitnus peseps: [Ipunarat ce aBa moaxoza. 3a JOroBOPH, MOKPUBAIIY BCUYKHU MTOTUITH
€THAKBO, IETHT C€ U3UKCIIABA MTPOTIOPIIMOHATTHO Ha OpyTHHS TIpeHoc-TipemucH peseps (I111P). 3a
JIOTOBOPH C Pa3JInYCH MPOICHT 32 BCSKA MOJIUIA (EKCIEASHTHH, (POHTHPAIIH U (haKyJITaTUBHH)
W3YHNCIIEHUETO € Ha WHAWBHIYalTHO HHMBO. M3mom3Bar ce omie KOMOMHHMpaH KOE(QUIIMEHT Ha
MIETUMOCT W OIIEHKAa Ha aKBU3WIMOHHUTE pa3xonau (Ha 0aza ObpIemm mpe3acTpaxoBaTelTHU
MPEeMHUY ¥ KOMUCHUOHHH).

s B peseppa 3a mpereHun: 3a RBNS nensT ce ocHOBaBa Ha HHAMBHyallHA OLICHKA MapajieTHO
¢ Opyraure croitHoctu. 3a IBNR u Obiemn mpeTeHIuM B NPEMHUHHUS PE3epB C€ M3II0JI3BA
MIPONOPIHOHAIHA OCHOBA. 3a JTUHUMTE, Pa3IM4HU OT ,,I'paskJaHcKka OTTOBOPHOCT, ce mpuiara
NPOLIEHT Ha 0a3a CUETOBOJHU AaHHHU.

IMapuynau noTory: BpeMeBHAT MOMEHT Ha MOTOLMTE ChBMaaa ¢ OpyTHHTE Moeu. Pasnnkarta
BbB BPEMETO MEX/Y BH3CTAHOBSBAHETO WM MOJYyYaBAHETO My Ce cyMTa 3a Hyja. [Ipumara ce
JIUCKOHTHpPaHEe ¢ 0€3pUCKOB (hakTop.

O06xBar: Bp3cTaHOBUMHTE CyMH BKJIFOUBAT SIMHCTBEHO IUIAIIIAHUS 32 00€3IETEHUS U HEYPEICHU
MPETEHIINH B TPAHULIUTE HA ChOTBETHUTE AOTOBOPHU. BCUUKY qpyrul IIaliaHust c€ OTYUTAT U3BbH
TE3HW CYMHU.
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e Kopekuus 3a nHemsmpiaHenue (CDA): PesyntarbT ce kopurupa 3a OYakBaHH 3aryOH OT
HEM3MbJIHEHHE OT CTpaHa Ha KoHTpareHTa. Kopekuusita ce Oasupa Ha BEpOsSTHOCTTa OT
HemsnbiaHeHue (PD) u cpeanus pasmep Ha 3ary6arta (LGD) u ce nzumcnsaBa oTnenHo.

TexHudecKuTe pe3epBH 110 JWHUN OM3HEC 32 OTUETHATA TOJMHA ca MPEACTABEHH B ClICTHATA TaOIHIIA:

Haii-no6pa nporso3na onenka (B Tpsxa xefinocr
XHJILJIB.)
3: 3:
3acrpaxoBa AcTpaxosan Mopcko, (Amymecrse ACTpaxOBa
e Ha Jipyro He BbB
3acrpaxosa|3acrpaxoBa| He BbB ABHALMOHH HO 0610 321b1KCHHE,
TpaKIaHCcKa | 3acTpaxoBaHe Bpb3Ka ¢
TeXHHYEeCKH Pe3epPBH, H3YHCIEHH He BbB He BbB Bpb3Ka ¢ oun 3acTpaxoBa Pasuu | CBbp3aHo ¢ 00mOTO
N OTTOBOPHOCT | BLB BPb3Ka ¢ obma OxkasBaHe
KaTo cOOp 0T Haii-100paTa NPOrHo3Ha | Bpb3Ka ¢ |BPb3Ka CbC | 00e3meTeH TPAHCIOPT | He cpemyy Tapanuun ¢unamncos 3acTpaxoBane
BbB BPb3Ka ¢ MOTOPHH TPAKIAHCK Ha IOMOIL
OIIeHKA H 1002aBKATA 32 PHCKA Me/IHIHMHC | 3211HTa HA He Ha HO noxap u o 3aryon
MOTOPHH npeBO3HH a
KH pa3xou| 1oxoaute | padoTHHIM 3acrpaxosal  jpyru
npeBO3HU cpejicTBa TrOBOP
Te He OeacTBus
cpejicTBa T
Ipemuiinu pesepsu
bpyTan 0 75 -158 20119 -3 575 1 -17731 318 -5 967 8 -86 -6 996
OOLO BH3CTAHOBABAHNSA OT
TP €3aCTPAXOBAHE CIIE]| KOP eKIIATA 32
OuYaKBaHHTE 3ary O nopajm
HEU3ITBJIHCHHUE OT CTpaHa Ha KOHTpal'SHTa 0 0 0 18 042 3210 1 12 327 21 91 0 0 2 617
Herna Hait-no0pa np OrHo3Ha oneHka Ha
TIp SMUIHHTE pe3epBH 0 75 -158 2077 -364 0 -5 405 297 -6 058 8 -86 -9613
Pe3epBu 3a mpeTeHUHH
BpyThu 0 145 394 177 860 3 446 0 8262 851 300 67 0 191 325
Q01O BH3CTAHOBABAHUS OT
TP €3aCTP AXOBAHE CIIE]| KOP eKIIATA 32
OYaKBaHHTE 3ary O nopajm
HEU3ITBJIHCHHUE OT CTpaHa Ha l\'()HTpal'SHTa 0 0 0 107 972 0 0 4 774 0 ]30 0 0 112 876
Herna Haii-n06pa nporso3Ha oreHka Ha
pe3epBUTE 3 TP TCHIMI 0 145 394 69 887 3446 0 3487 851 170 67 0 78 449
006110 Haii-100pa Np OrHO3Ha OLEHKa —
OpyTHO 0 220 237 197979 -128 1 -9 470 1169 -5 667 75 -86 184 329
00110 Haii-100pa NP OrHO3HA OLEHKA —
HETHO 0 220 237 71965 3082 0 -1918 1149 -5 888 75 -86 68 836
Jlo6aBka 3a puck 0 8 8 6799 0 0 0 40 0 3 0 6858
Texuuuecku pe3epsu 00110 - OpyTo 0 227 245 204 778 -128 1 -9470 1209 -5 667 77 -86 191 187
TexHHuecKH pe3epBH 0010 - HETO 0 227 245 78 764 3082 0 -1918 1189 -5 888 77 -86 75 694
KoM 31.12.2024r. Te ca Ounu B pa3Mep, KakTo clieaBa;
Haii-gofpa nporeoisa oneska (B Tpaka aefimoct
XILLJIE.)
3JacTpaxoBaH 3acTpaxoBa
3acTpaxoBa ema pyro Mopecro, |HwymecTse a6 BB
JacTpaxosa|3acTpaxoBa| HeBBB - ABNANNOHE HO Ofimo 3aTsTReHNE,
TPAKIAHCKA | 3acTpaxoBaHe BPB3KA C
Texsn4eckn pesepsn, N39NCTeHT He BBB He BBB BPB3Ka C on JacTpaxoBa Pazan | cBmp3aso ¢ ofimoTo
. OTTOBOPHOCT | BBE BPB3Ka C obma Oxazsane
waTo ciop oT Haii-1odpaTa NporEO3EA | BPBIKA ¢ |BPBIKA ChC | ofesmeTen TPAHCOOPT | He Cpemy Tapasmnn uBaECOB 3acTpaxoBaHe
BEE BPE3KA ¢ MOTOPHE TPaEIAHCK Ha IMOMOI _
OIeHKA 0 J05aBKATa 32 PHCKA MeTHOIHC | 3aM0Ta Ha He HA HO Oo&ap o 0 3arvim
MOTOPHE TNPeB0IHN a
KH pa3xoln| JoxognTe |pafoTHmOm 3acTpaxoBa| ApyTH
TPeBO3HI cpeacTBa OTTOBOPHOC
Te He dexcTens
CpeacTea T
IIpeMmiien pe3epen
BpyTER 0 18 76 17658 -2388 0 -13 836 747 -2153 -13 -136 -28
OfIme BE2CTABCEAEIHHA 0T
Npe23CTPAN0E3Hs CIE KOPSKIHATA 23
OIAKBAHATS 3Ary0H DO pagn
HEHSIAITHCRNE OT CTPAH3 £ KORTPAreTa 0 0 0 13876 2540 0 0642 106 66 0 0 1654
Herna Baji-1o0pa IpoTHOZHA ONSHEA HA
NpeMHEIHITS Pe3spEH 0 18 76 3782 152 0 -4 194 853 -2219 -13 -136 -1 682
Pezepen 3a npeTesnnn
BpyTER 0 o4 735 192 124 3781 0 5148 868 460 24 0 203 234
OfIme BE2CTABCEAEIHHA 0T
Tpe3acTPax0oBaHs Cllef] KOPeKIHATA 33
OHUAKEAHHTE 24ry0H Do pamgy
BEHSILIHENHS OT CIPAHA H3 KOHTparerTa 0 0 0 122385 0 0 2545 0 0 0 0 124 040
Herna Baji-1o0pa IpoTHOZHA ONSHEA HA
PEIEPENTE 23 IPSTSHIHE 0 o4 735 69 720 3781 0 2603 868 460 24 0 78204
‘Ofmo Bafi-no0pa OpOTHOIEA OUSHEA —
6pyTHO 0 112 811 209 782 1393 0 -8 688 1615 -1 693 11 -136 203 206
Ofmo mafi-godpa IpOTHOZEA OUSHEA —
HETHO ] 112 21 73510 3032 ] -1501 1721 -1759 11 -136 6612
JToGaBka 3a puCcK ] 3 2 3651 38 ] ] 43 ] ] ] 3757
Texem4eckn pezepen ofmo - GpyTo 0 115 833 215432 1430 0 -8 688 1658 -1693 12 -136 208 963
Texnmdeckn pezepenl ofmo - HeTo 0 115 833 79 161 3970 0 -1 501 1764 -1 750 12 -136 82 369
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ﬂpy)KCCTBOTO HAMa CACIIKH ChC CXEMU ChC CIICHHAIHA IICJI 3a AJITCPHATUBHO MPCXBBPJIAHC HA pPUCKA.
I[py)KGCTBOTO HC MU3M10JI3Ba U3PABHUTCIIHA KOPCKIUATA U KOPCKIMATA 3a IPOMCHIIMBOCT.

HpykecTBOTO He Mpuiiara MpexoHN MEPKHU 110 OTHOIIIEHHE Ha TEXHUIECKHUTE PE3EePBH.
JpyXecTBOTO HE M3MOJI3Ba MPEXOAHATA CPOYHA CTPYKTYpa Ha OC3PUCKOBHS JIUXBEH MPOIICHT.

rs3 Apyru nacusu

B rabmmmara mo — goimy cme o0oOuimm GanaHCOBHTE MO3WIMH W CHOTBETCTBAIIOTO WM CYETOBOJIHO
TpeTHpaHe, KoeTo JIpyKecTBOTO mpuiara;

YcnoBHE TacuBA

HpyxxecTtBoTO npu3HaBa ycnoBHUTE 3aabibkeHus B b IIII oueHeHn Bb3
OCHOBa Ha OYaKBaHaTa HACTOAIIA CTOMHOCT Ha OBACIIUTE MNAPUIHU
MOTOLIM, HEOOXOANMH 32 YPEXKAaHe Ha YCIOBHOTO 3aIb/DKEHHUE 3a LIENUs
CpPOK Ha TOBa YCJIOBHO 3aJbJDKEHHE, U3IOJ3BAWKM OCHOBHATa CpPOYHA
CTPYKTYpa Ha O€3pHCKOB JIMXBEH MPOLEHT.

duHaHCOBU macuBH, pas3indIHU OT
3aAbJDKCHUA KbM KPEAUTHU
HHCTUTYIIUH

MCC 39, ouiensiBaHe 10 CIIpaBeAJIMBa CTOMHOCT

IIpe3acTpaxoBarenHu
3aIBJKEHUS

Jpy>kecTBOTO M3M0II3Ba OOIINTE MPUHIHUIIN HA CIIPaBeIBaTa CTOMHOCT
KaTo B OamaHca ce MpPEACTaBAT caMO MaJeKUpald B3EeMaHUS U
3aIbJDKEHUS], IOCOYCHH HETO.

3aabDKEHUS  KbM
JIUIA ¥ TOCPETHUIIN

3aCTpaxoBaHU

Jpy>kecTBOTO M3IM03Ba OOIINTE MPUHIIMIIN HA CIIPABEATUBATA CTOWHOCT.
B Gananca ce mpencTaBaT caMo MaACKHUpaId B3eMaHUS U 33bJDKCHUS,
IIOCOYEHU HETO.

TBProBcku 3aIbJDKEHUS U APYTH
TTACUBHU

Jpy>kecTBOTO M3110513Ba O0IINTE MPUHLIMIIN HA CIIPABEAINBATA CTOWHOCT.

KopekruuTte Ha OanaHCOBHUTE TO3UIIMHU C PA3IMYHO CYETOBOIHO TpeTtupane cbriiacio MCPO u Pamkara
Ha [Tnarexxocmocobnocr Il ca cnepnuTe:

e 3agbpipKeHUs MO Ipe3acTpaxoBaHe - IIpencraBsiHETO € pa3niuyHO KaTo crtatus B bamanca 3a
nenute Ha MCOO u I111, kakTo e onucano mo-rope;

e 3anpDKeHHS KbM 3aCTpaxOBaHM JIMLA U TIOCPeTHUIM — [IpecTaBsHEeTO € pa3nuvHo 3a IeJTuTe Ha
MC®O u I1I1, kakTo € OnHucaHo NO-rope;

e [lacuBu mo orcpoyeHM NaHbLUM - M3BBpIIeHA € KOPEKLHs 32 OTTOBOPHOCTTA MO OTCPOYECHH
JMaHbIM 3a OamaHca mo rarexocrnocoOHocT I, 3a 1a ce B3eMe NpeaBUa pa3iuKaTa MEXIy
OIICHKaTa Ha TexHuueckuTe pesepsu 1o MCDO u [TnarexocnocodnocT II, oT eqHa cTpana, a oT
JIpyra T KaTo JIpykecTBOTO mocouBa B [Lmarexxocnocobnoct 11 6ananca oTcpoueHUTE TaHBYHU

AKTHUBHU U [TACMBU HECTHUPAHO.

B cnenpariiara TabiuiaTa € JajieHa OlieHKaTa Ha ApyruTe 3aab/ukeHus Ha J[pykecTBoTo Ha 6aza MCDO
u ITnarexxocroco6uoct Il kpM 31 mexemBpu 2025 1.

Apyru nacusu (B XHJ1. JIB.) CroiiHocT mo CroifHOCT 1O
slliaarexocnoco | MO®CO
onocr II*
[IpoBu3uu, pa3inuuHU OT TEXHUYECKU PEIECPBU 134 134
3aabmKeHus 110 IEHCUOHHU 00€e3IeTEHUS 899 899
OTtcpoueHu NaHbYHU TACHBH 5241 1232
3aabIKEeHUs] KbM KPEAUTHU MHCTUTYLIUN 0 0
3acTpaxoBaTeNHU 33AbJDKEHUS U 38 ITBIDKEHUS KbM
IIOCPEHULIA 3749 0
[Ipe3acTpaxoBaTeslHN 33 AbIKEHUS 3251 0
3anbKeHus (ThPTOBCKH, HE 3aCTPaX0OBaTEITHH) 65 65
Bcuuku apyru nacuBu, KOUTO HE ¢a TOCOYEHU APYraje 7 403 7 403
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Hsama HaIlpaB€HU IPOMCHHU 110 OTHOUICHWE Ha M3IOJI3BAHHUTEC 0asu 3a IIpu3HaBaHC W OLCHKAa HJIK 3a
OIICHKHU IO BPEMC HAa OTYCTHUS IICPUO.

.4 ANTepHATUBHM METOIHU 32 OLlEHKA

JpyXecTBOTO HE M3II0JI3Ba AITEPHATUBHU METO/H 3a OLICHKA TPY M3YKCIISIBAHETO HA CBOSITA TIO3HIIUS TI0
ILIATEKOCIIOCOOHOCT.

r.s dpyra ungopmanusi

ITonmuTHKHTE OTHOCHO yTpaBJICHHE HA PUCKOBETE HA IPYKECTBOTO, KOMTO BIHSAAT Ha OI[EHKAaTa Ha
aKTHBHUTE W ITACHBUTE ca pasriielany B pa3aei B ot mactosmus OTderT.
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JA. ¥YnpapiieHue Ha KanmuTajga

.1 CobcTBeHM cpeacTBa

CobcTBenn cpencTBa Ha J[py>KeCTBOTO ca OCHOBHO COOCTBEHH CPEJICTBA OT ITBPBH pell. Te ce CheTosAT OT
BHECEH OOMKHOBEH aKIIMOHEPEH KaluTall, pe3epBH U HepasipeaeneHa neyanda. Pesepsure ce cbCTOSAT OT
O06uwm pesepsu — ¢onp “PesepBen” — cbrinacHO ThproBeku 3akoH U [IpeoneHbuHN pe3epBr (BKIIOUBAT
INPOMEHHATE B CIPABEIJIMBHTE CTOHHOCTH HA COOCTBEHHTE crpaau Ha J[pyKecTBOTO, KakTo H
NPEOLIEHBYHH pe3epBH OT ()MHAHCOBH aKTHBU Ibp)KaHHU 3a mpojaxba. B apyru pesepBu € oTHeceHa
pasnpeaenuMaTa yacT OT Iedanoara ¢ pelieHrne Ha peIoBHOTO T'OIUIIIHO 00110 ChOpaHue Ha aKIIHOHEPUTE
cien npucnaaane Ha 10% ot Hest 3a ¢oHT ,,Pe3epBen”- chritacHo THProBCcKHs 3aK0H.

JpykecTBOTO € eMUTHPaIo caMo OOMKHOBEHH aKLUH, C IPaBO Ha TJac, MPaBo Ha AMBUACHT M MPaBO Ha
pasmpeeneHre Ha KanuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T€ HE JaBaT HUKAKBH IMpaBa Ha 00paTHO
W3KYITyBaHe.

Pasnukute Mexay COOCTBEHHS KamMTal, KAaKTO € OTYETCH B OJMTUPAHUTE (PMHAHCOBU OTYCTH U
NPEBUIIICHUETO HA AKTHUBUTE HAJ TMACHBUTE, M3YUCICHO 3a IENUTEe Ha TUIATEKOCIOCOOHOCTTa Ce
J'BJXAT OCHOBHO Ha:

®  pasnHKara MEKAY TEXHHYECKUTE Pe3EPBHU, H3UUCIICHH B ChOTBETCTBUE C M3UCKBAHUSTA
Ha Solvency II;

o  Kopeknuure 3a OTI0KEHHU JaHBIH, BbB BPb3Ka C TOPHUTE PA3JIHKH;

e [IpeorenHka Ha y4acTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3UCKBAHHATA HA
Solvency II.

e [Ipeouenkara BbB (PMHAHCOBHUTE OTUYETH Ha CPENICTBATA IO OAHKOBH CMETKH, 33 PUCK OT
(hanuT Ha KOHTpareHTa.

- yeaume, NOIUMUKUME U Npoyecume, UNON3GAHU OM NPEONPUAMUEINO 34 YNpAGeHue Ha
Hez208ume co6CmeeHU CpeoCcmea.:

IlenTa Ha ynpaBIeHUETO Ha KalluTalla € TOM J1a ce IMOAAbPKa Ha PaBHUILE, KOETO OCUTYpsiBa 3alUTaTa U
crabmiHOCTTa Ha Jlpy’KeCTBOTO, KakTO M CIIa3BaHETO HA PETyJaTOpPHUTE H3UCKBaHMA. CHBETHT Ha
JTUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKAHE Ha pa3Mep M Ka4ecTBO Ha KallWTalla, OCUTypsBal] MUHIMYM
CHOTBETCTBHE C PpEryJIaTUBHUTE HM3UCKBaHMs. TOW HW3BBpIIBA aKTHBHU JIEHCTBHUS 3a IMOJIOOpsSBaHE
CTpyKTypaTa Ha akUMOHepHMsA KanuTan. IIponechT Ha ympasineHHe Ha KamuTana B J[pyXecTBOTO €
HEPA3pUBHO CBBP3aH C YINPABJICHUETO HA PUCKOBETE, C L€l OCUTYpsBaHE Ha JIOCTaThbYHO KaIlWTall,
HEOOXOIUM 32 TIOKPHBAHETO MM M ONITUMAITHO CHOTHOIIICHHE PUCK/BB3BPBIAEMOCT.
W3ToyHnuTe 3a yBeIMUYEHHE HA KallUTaja ca, KAKTO BhTPEIIHH - 32 CMETKA Ha (MHAHCOBUS pe3yJITar,
TaKa " BHHIIHYU - EMUTHPAaHE HA aKIUU WM U3I0JI3BaHE HA TOUNMHEH CPOYEH JBIT.
Upe3 ycTaHOBsiBAHE Ha E€(QEKTHBEH KOHTPOJ BBHPXY EKEAHEBHUTE olepanuu Ha JlpyKecTBOTO u
Ka4ecTBOTO Ha PUCKOBHTE MY aKTHBH, CHIIPOBOJICHO C MOJIbPKaHe Ha JIOCTUTHATATA PEHTAOMITHOCT, Ce
rapaHTypa CTa0MIHOCTTA Ha KallUTAI0BaTa My HO3HIHSL.

Jpy>KeCTBOTO c€ CTpeMH Ja OCHTYPH BB3MOXXHO HaW-TONISIMO CHOTBETCTBHE MEXIY HEOOXOIMMUS

KalUTall U pa3Mepa Ha IOETHUA PUCK, Ype3 pa3BUTHE HA METOJAUTE 3a OLICHKA HAa PUCKOBETE U

MKOHOMHMYECKHS KamuTaji. py>KecTBOTO MOAIbp)Ka HEOOXOAMMOTO paBHMILE HA COOCTBEHHS KamuTal

ype3 npuilaraHe Ha KOMIUIEKCEH MOAX0M, HACOUYEH KbM:

e OnTtuMu3upaHe Ha CTPYKTypaTa U pucKa Ha aKTHBHTE;

e JluBepcuduuupane Ha W3MOJ3BAHWTE WHCTPYMEHTH C IleJl MUHHMH3UPaHE Ha PHCKOBETE WU
ONTUMM3HpPAHE Ha Nevandara;

e [IpecTpykTypupaHe Ha IPUXOJNUTE U ONTUMU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIIMOHEPHHUSI KalIUTAaI.

B nporeca Ha rulaHupaHe Ha KanuTala, c€ U3BbPLIBA AHAJIM3 HA pa3MeEpa BUJA U Pa3NPEACIICHUETO Ha
HEOOXOIUMHMSI KaIuTaj, KaTo C¢e TMpeleHsBa HAIUYMETO Ha aJeKBaTeH KamuTalioB Oydep u
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HE00XOIUMOCTTa OT yBEJIMYEHUE Ha KaluTaja KakTo OT IVIEJHA TOYKa Ha PEeryJaTOpPHUTE M3HCKBAHUS,
Taka W OT IJIeJIHA TOYKa Ha BHTPELIHOTO 3a JIpy»ecTBOTO pazbupaHe 3a oOe3rneyaBaHe Ha PUCKOBHUS CH
npoQu MpeIBUA CTPaTeruaTa 3a pa3BUTHE.

B mpoueca Ha ycTaHoBsiBaHE Ha ONTHMAIHUS pa3Mep Ha Kamurtana, J[pyKecTBOTO OLICHSBAa BCHUYKU
OKa3Ballld BIMsHUE (PAKTOPH — HAPACTBAHETO Ha AaKTHBHUTE, INPOMSHATa B PHUCKOBUS Hpouia Ha
JpykecTBOTO, BEpOSITHOCTTA 3a OTIEPATUBHU U IPYTH 3aryou.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YTpaBJICHHWE Ha KaluTalla BHTPEIIHOKOHTPOIHA
cpena, Jpy>kecTBOTO YCBHBBPIICHCTBA W pPAa3BHUBA TEXHOJOTHUTE U TMPOLEAYpUTE U paslIupsiBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MU. J[pyKEeCTBOTO Ch3J1aBa MOIXOIIIA YIIPABICHCKa HH()OPMAaIMOHHA
cucTeMa 3a e)uKacHa MoAKpera Ha KOHTPOJIa M OTYETHOCTTA MPH YIIPABIIEHUETO HA KalnTaa

JIpy’>KeCTBOTO, WM3UYHMCIABA KAMHMTAIOBOTO H3HUCKBAaHE 3a IUIATEKOCIOCOOHOCT HA-MalKo BEIHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucinenuero npen KOH. [pyxecTBoTO, NOAABpkKA TOIMYCTHUMHU
COOCTBEHH  CpeJCTBA, TMOKPHUBAIIM  IOCICTHOTO  OTYETCHO  KAIHMTAIOBO  HW3WUCKBaHE  3a
TIATEKOCIOCOOHOCT W HaOJIoJaBa IMOCTOSHHO pa3Mepa Ha JOMYyCTHUMHUTE COOCTBEHH CpPEICTBA M
KaIUTAJIOBOTO U3UCKBAHE 3a IJIATEKOCIIOCOOHOCT.

AKO PHCKOBUAT TpO(HI, ce OTKIOHSIBA 3HAYUTEIHO OT JONMYCKaHHSITA, CTOSAIIM B OCHOBAaTa Ha
MOCJICAHOTO OTYETEHO KAIUTAJIOBO M3UCKBAaHE 3a ILIATEIKOCIIOCOOHOCT, JIpyKECTBOTO MPEeH3YUCIISIBA
He3a0aBHO KalUTAJIOBOTO HM3HMCKBAaHE 3a IUIATEIKOCIOCOOHOCT M TO oTumTa mped Komwucwusra.)
JIpy>KeCTBOTO, U3YHCIISIBA MUHUMATTHOTO KalUTAIOBO U3UCKBAHE Hali-Mallko Ha TPUMECEUHE U OTYUTA
pesyaTarta OT U3YHCICHUETO MPe]l KOMUCHSITA.

Kato bact OoT omeHKaTa 3a CHBKYITHHTE CH HYXAM IO OTHOIIEHHE HA IUIATEXKOCIOCOOHOCTTA,
JIpy>KeCTBOTO aHamM3Mpa Jald IIe Cha3Ba HEMPEeKbhCHATO HOPMATHBHO YCTAHOBEHUTE KalUTAJIOBH
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAall MaJKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOJIMYECTBOTO U KaYECTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LIEIHs IEPHOJ Ha OU3HEC TUTAHUPAHE;

B) ChCTaBa HAa COOCTBEHHTE CPEJICTBA MO PEIOBE M KaK TO3M ChCTaB MOXKE JIa Ce MPOMEHH B Pe3yNTar Ha
00paTHO M3KyIyBaHe, M3IUIAIAHE U JIaTH Ha MaJIexk Mpe3 Ieproia Ha OU3HEC IMIaHUPaHETO.

6) noomoenHo 3a 6ceku ped — UHDOPMAYUSL OMHOCHO CMPYKMYPAmad, pasmepa u Kaiecmeomo Ha
cobcmeenume cpeo0cmaa KoM Kpdsi HA OMYemHuUss Nepuod U KoM Kpas Ha npeOXoOHUs. omuemeH nepuoo,
BKNIOYUMENIHO AHANU3 HA 3HAYUMETHUME NPOMEHU 858 6CEKU ped npe3 Omyemnus nepuoo

Kanurtan ot mbpBH pen 31.12.2025 31.12.2024
/B XWJ1. aB./
OOWKHOBEH aKIMOHEPEH KarnTall (BKIFOYHTEITHO 30973
30973
COOCTBEHH aKIIMH)
Wznumek oT cpeicTBa (pe3epBu) 0 0
PesepB 3a paBHsiBaHE 75226 59 096
Kanurau ot TpeTH pen 31.12.2025 31.12.2024
Cyma, paBHa Ha CTOHHOCTTa Ha HETHUTE OTCPOYECHHU 0 0
JAHBYHU aKTUBU
Pa30uBKa Ha pe3epBa 3a paBHsIBaHe: 31.12.2025 31.12.2024
[IpeBunieHne Ha aKTUBUTE HaJ| MACUBUTE 106 199 90 068
CobcTBeHn akiuu (Ibp)KaHu TMPSKO MM KOCBEHO) 0 0
OuakBaHU JUBHJICHTH, pa3NpeACICHUS U OTYUCICHUS 0 0
Jpyry no3uuyu OT OCHOBHHM COOCTBEHH CPEICTBA 30973 30973
Kopexkuus 3a mo3unuu oT orpaHn4eHd COOCTBEHU
Cpe/ICTBa 10 OTHOIIIEHHE Ha IOPT(HEin, 3a KOUTO ce 0 0
npuiiara U3paBHATENTHA KOPEKIUs 1 000co0eHH
dhonmoBe
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HpeBnmeHne Ha AKTUBHUTE HA/l NACUBUTE — pasnpeacjieHue HA Pa3/IMKA OT OLlCHKaTa

(B X1J1. JB.):

31.12.2025 31.12.2024
Pasznuka B oIjeHIBaHETO Ha aKTUBUTE 26 346 11396
Pasnuka B o1leHsBaHETO HA TEXHHYECKU PE3epPBU -54 816 -48 905
Pasnuka B olieHsIBaHETO Ha APYIH MACUBU 39984 30909
006110 pe3epBH M Hepa3IpEASIICHH ITedaion oT (PHUHAHCOBH
OTYETH 34 048 29 704
PesepBu o1 (hmHAHCOBU OTYETH, KOPUTHPAHH 32 PA3IUKH OT
oleHkara 1o ,,[Inatexocnoco6noct 11 75226 59 096
[IpeBumenue Ha akTUBUTE HAJ| TACUBUTE, KOETO CE IBIIKHU
Ha TIO3MIIMUTE OT OCHOBHH COOCTBEHM CpeJICTBa (C
M3KJIIOUCHUE Ha pe3epBa 3a paBHIBAHE) 30973 30973
[IpeBuiienne Ha aKTUBUTE HAJl TACUBUTE 106 199 90 068

OuakBana nevyanta, BKJIOYEHA B ObAelUTe MPeMHH

CymaTa Ha ouakBaHaTa Ieuanba, BKJIIOYEHAa B ObAEIINTE IMpPEeMHH, 3amucaHa oT JlpykecTBOTO, €
M3YHCIIEHA ChITIACHO M3MCKBaHMATA Ha WI. 260(2) ot Jlenerupanus periaMeHT U Bh3/IH3a Ha 36 MITH. JIB.
B Kpas Ha 2025r.

B mpyxecTBOTO HSIMa MO3ULIMK, KOUTO C€ MpHUCHALaT OT COOCTBEHUTE CPEACTBA M HSAMa OrpaHUYEHUS,
3acAraly TSAXHATa HAJIMYHOCT M MPEHOCHUMOCT, 3aTOBAa IBJIHHAT pa3Mep Ha COOCTBEHUTE CPEACTBA €
JIOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCHOCOOHOCT U MBJIHUST pa3Mep Ha
COOCTBEHUTE CPEIACTBA OT IBPBH pei € JIOMyCTUM 32 MOKpHUBaHe HAa MUHHMAIHOTO KalHMTaIOBO
W3UCKBaHE.

Hsamame nmoprdeiti u poHI0BE, KOUTO J1a ca O0CKT Ha MPEXOHHU pa3nopenou no wieHose 3080 (9) u
3086 (10) ot Hupextusa 2009/138 / EO. [Ipy>kecTBOTO HE Npuiiara NpexoiH pa3rnopeadu.

MunnmanHoTto kanutaioBo usnckBane (MCR) u O6mioro kanuranoBo usuckBane (SCR) ce uzuncnsasat
IpH U3M0JI3BaHE HAa CTaHAApTHATa GopMyJa.

JpykecTBOTO HAMA ITOAYHUHEH JBJIT.

J.2 KanuTtaioBo u3MCKBaHe 3a IJIATEXKOCMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabmurara no-go:;y nokassa SCR u MCR 3a apysxectBoTo.

B xum. nB| kbM 31.12.2025r| xBM 31.12.2024r.
KanuranoBo u3ucKBaHe 3a MIaTEXOCIIOCOOHOCT 86 680 69 879
MUHUMAITHOTO KAIIUTAJI0BO M3UCKBAaHE 21 670 17 470

KanuTanoBo m3ucKBaHe 32 ILIATEKOCIOCOOHOCT

Kem 31 nmexemBpu 2025 CHOTHOIICHWETO HA JIOMYCTUMHTE COOCTBEHH CPEICTBA KBM KaITUTAIOBO
M3UCKBaHe 3a miaTexxocnocooHocT € 123 %, npu 129% 3a npenxonHara ronuHa.
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ﬂp}I)KCCTBOTO npuiara CTaHAapTHATa (bOpMyJ'Ia 3a HU3YMCIIBAHC Ha KaIllWTaJIOBOTO HM3KUMCKBAHC 3a

IUIATEKOCIIOCOOHOCT.

HpyxecTtBoTo He mpuiara creruduanu 3a npeanpustaero mapamerpu (USPs), 3a 1a u3umcnu cBoeTo

KaIlUTaJ0BO U3HCKBAHE 32 IJIATEKOCIIOCOOHOCT.

I[py)KeCTBOTO HC MU3I0J3Ba ONPOCTCHU HU3YHCIICHUSA B HHUKOH OT PUCKOBUTE MOAYJIU WUIIN IMOA-MOIYJIH,
IIpU U3YUCIIABAHC HA KAIIUTAJIOBOTO U3MCKBAHC 3a IJIATEKOCIIOCOOHOCT.

IIpensunciaenneTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOOU 10 opMHUpaHE HA

OTCPOYCHU JaHBYHU AKTHBH.

Ta6nnuaTa IIO-40JIy IOKa3Ba CyMaTa Ha KallUTaJIOBOTO U3HMCKBAHC 3a HHaTe)KOCHOCO6HOCT, pa3acicHa

10 pPUCKOBU MOYJIH:

Mooyn na pucka /6 xun. ne./ | 31.12.2025 | 31.12.2024
[Tazapen puck 24 499 23070
Puck oT Hen3IIbITHEHNE OT CTpaHa Ha KOHTpareHTa 10 320 10928
[NoanucBavyecku pUCK B )KHBOTO3aCTPaXOBAHETO 0 0
IloanucBadecku prcK B 3APABHOTO 3aCTPAXOBAHE 3 480 891
[ToamucBavyecku pUCK B OOIIOTO 3aCTPaXOBaHE 73 802 55239
Husepcupukanus -22 556 -18 813
Puck, cBpp3aH c HeMaTepHaiHu aKTHBU 0 0
OCHOBHO KAaNIUTAJIOBO U3UCKBAaHE 32 MJIATEKOCMOCOOHOCT 89 544 71 315
OmnepauroHeH pucK 6767 6 329
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja MIOKPHUBAT 3aryOn 0 0
CriocoOHOCT Ha OTCPOUYESHU JaHBIIN /1a TOKPUBAT 3aryon -9 631 -7 764
KanuranoBo wu3nuckBaHe 3a JAEWHOCT, W3BBPIIBaHA CHITIACHO
unied 4 ot AupextuBa 2003/41/EO 0 0
Beue onpenenen nodaBeH kanura 0 0
KanurtaioBo u3ucKBaHe 32 MJIaTEKOCIOCOOHOCT 86 680 69 879
HNudopmanusi 3a cnocoOHOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou
B JIeBa

OTcpoyeHU JaHBYHM AKTHBH
OTcpoyeHu JaHbYHM NACHBH -5 241 367
HN34uucaena Kopekuus 3a Crioco0HOCTTa HA OTCPOYEHHTE 9631110
AaHbIM 1a nokpusar 3aryba (LAC DT)

LAC DT, npusHaTa Ha 6a3a OTCpPOUYECHHU JaHbYHU IIACHUBH B

6ananca no Ilnatexocnoco6uocr 11 -5 241 367

LAC DT, npu3natu Ha 0a3a Jb/DKUMU JaHBIM 3a [e4anda oT _894 000

TeKyIaTa ToIuHa

i?qgﬂ ]g} MpU3HATH Ha 0a3a JBDKUMU JTaHBIM 32 OB SN 3495 743
Maxkcumanno npusHatu LAC DT -9 631 110
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Bl ACTPAXOBAHE

MUHHMAJHOTO KANMUTAJI0BO H3MCKBAHE

Kem 31 mekemBpm 2025T. CHOTHOIIICHHETO HA JOMYCTUMHTE COOCTBEHH CPEICTBA KbM MHHHMATHOTO
KanuTanoBo usucksane € 490%, mpu 516 % 3a npeaxogHaTa ronuHa.

Ta6nnuaTa I10-40J1y IMoCco4YBa (1)aI(T0pI/ITe, H3II0JI3BaHU 3a U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTAJIOBO
HN3HUCKBAHCE.

Bxoauu 1aHHH / B Xui1. JB,/ 31.12.2025 31.12.2024

Pesynrtar 3a MUHUMAJIHO KanmuTaloBO H3UCKBaHE Ha 0a3a
muHelHaTa GpopMmya 3a 001103aCTPaXOBATENHU U

00IITOTIIPE3acTPaxOBATEITHN 38 TbIDKCHHUS 19 958 17 200
KUII 86 680 69 879
MKU — ropua rpannna (45% ot KHUII) 39 006 31 446
MKW — nonna rpannna (25% ot KUII) 21670 17 470
AGcomtoTHa fosiHa rpanuiia Ha MKU (cerimacho K3) 7 823 7 823
MuUHHUMAJIHO KAIIMTAJI0BO H3UCKBaHe 21 670 17 470

W34ncieH0T0 MUHHMMAIHO KalHUTaloOBO H3UCKBaHE IMoNaga Haj abCoNOTHAaTa JOJHA TIpaHuUla,
onpenenena B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, nopaau koero MKU ce onpenenst paBHO Ha
W3YHCIICHOTO.

)1.3 HN3non3Bane Ha moaMoayJjia Ha puCKa, CBbp3aH ¢ aKIIM4, OCHOBaBaIll C€ Ha CPOKa,
NpH U3YHUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIOCOOHOCT

I[py)KCCTBOTO HE MU3110JI3Ba MoJAMOAyJia Ha pUCKa, CBbP3aH C aKIIMKW, OCHOBAaBalll C€ Ha CPOKaA.

.4 Paziuku Mexkay cTanaapTHaTta ¢gopMyJia 4 BCEKHU U3M0J3BaH BbTPeIeH Moes

Jpy>kecTBOTO M3I0JI3Ba CTaHAApTHATA (DOPMYyJIa U HE M3II0JI3Ba BHTPEIICH MO/IEI 32 U3UHMCIIsIBAaHE Ha
KaIMTAIOBOTO M3UCKBAHE 32 IJIATEKOCIIOCOOHOCT.

.5 Hapymienuss Ha MHMHHMMAJHOTO KAaNUTAJOBO H3HCKBaHe W HApYylLIeHUsl Ha
KANUTAJI0BOTO H3MCKBAaHE 32 IJIATeKOCIOCOOHOCT

He e nmano HapymieHHs Ha MUHUMAJTHOTO KallUTajIOBO M3WCKBAHE WM KallUTAJIOBOTO M3WCKBAaHE 32
TUIaTEXKOCMOCOOHOCT 10 BpeMe Ha OTUETHHS MEPHO.

.6 Apyra ungopmanus
Hsima.

Hoxnanst e ogobpen ot CrBeTa Ha aupekropute Ha (03.04.2026r.

ALEKSANDAR Digitally signed by ALEKSANDAR RU M E N KI RI LOV Digitally signed by RUMEN KIRILOV DIMITROV
PETROV LICHEV Date; 2026.04.06 17:40:52 +0300'

PETROV LICHEV  Date:2026.04.06 17:56:03 +03'00" D I M ITROV

Anekcannbp Jlnuen Pymen JumutpoB

WsnwiaauTeneH AUPEKTOP MsneiaauTeneH JAUPCKTOP
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