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PE3IOME

Joxnanst 3a miatexocrnocooHocTTa U punancoBoto cherostaue ("AIIDC") e roguiieH Toknaj, KOHTO
rpynara € 3aabJDKCHa Ja HM3rOTBS, ChIJIACHO 3aKOHOAATelICTBOTO Ha EBpomneiickus cpio3 (EC) u
OBJITAPCKOTO 3aKOHOJATEIICTBO, KaTO YacT oT pexkuma "l lmarexxocnocoonoct I1".

AIIDPC e mybnuyeH nokyMeHT. JpykecTBOTO-Maiika MyOJMKYyBa TO3W JIOKJIaJ Ha CBOS yeOcalT u
MpeaocTaBs Komue OT Hero Ha Ham3opHuS opran KOH. Ceaspikanmero Ha Jlokmaga € mMpeanucano ot
peritament Ha EC.

JeliHOCT M pe3yJTaTH

Hacrosimust gokmax — mpenctaBs (UHAHCOBOTO cheTostHMe Ha JlpyxkectBoto-maiika 3AJ[ O3K-
3actpaxoBaHe A/l 1 KOHTponupaHHUTe OT Hero AbliepHu apyxkectsa 3/ “O30K MHC* A/l u Menuko —
nertaneH neHTbp O30K EOO/, xaro egna otuetHa exmuuna (“I'pymara”). [Ipumaraamar merox Ha
KOHCOJMIAIUS € IThJIHA KOHCOJIAAIIHS.

3AJ ,,O3K-3actpaxoBane” A/l (“IpyxectBoro-maiika”) u 3 “O30K HWHC* Al ca
o01103acTpaxoBaTesIH IpYKeCTBa. ,,Meauko - nenraneH neHTsp EOO/] e 100% nbmepHo apykecTBo
Ha O30K Huc. To e ¢ kanuran or 50 000 neBa. ToBa npyxecTBO € 0€3 CHIIECTBEHO 3HAUCHUE 3a
rpymnara.

I'pynara mpukiaioud roAWHaTa ¢ HETHa MedanbaTa 3a mepuona B pasmep Ha 8 154 xuim. nB., B T.4U.
IpUHAAJIEKAIIA Ha:

HpyxecTBOTO-MaiiKa 6 167 xw. B

HekonTponupaio ygactue 144 xun. nB

OO0muTe akTHBH, AbpKaHU OT JpyxecTBoTO ca B pazmep Ha 333 781 MirH. JIB., KOETO € YBEIUUYCHHE C
25 muH. 1B., crpsamo 2023r. PeCT nMa 1o BCHMYKH CTaTHH, HO OCHOBHO C€ JBJDKM HAa HApPaCTBAaHETO HA
cpounute aenozutu u JAILK.

3anucanute npemun Bb3aM3aT Ha 230 MuH. JB., Koeto € ¢ 1,92% mno-manko, chmpsMo kpas Ha
IpeIXo/HaTa TOANHA.

OTueTeHusT 3acTpaxoBarelieH Npuxox Bb3Mmu3a Ha 219 muH. nB. (mpu 208,5 MuiH. JIB. KbM Kpas Ha
IpexoHaTa roanHa)

Cucrema Ha ynpasJieHHe

CrpyKkTypaTta Ha ynpaBieHHe Ha JIBETE 3aCTPax0OBaTEIHHU JAPYKECTBa B rpymnaTa € efHocTeneHHa - ChBeT
Ha gupektopure (C/I), KaTo BCAKO APYXKECTBO C€ MPEACTABIsABAa OT JBaMa OT HETOBHTE UJICHOBE -
W30bIHUTENHN AUPEKTOPH, 3a€JHO. M3IBIHUTETHUTE TUPEKTOPH Ha ABETE IPYKECTBA ca €IHU U ChILU
JHLa.

PuckoB npodun

I'pynata uma noOpe neduHupan Ou3zHEC MOAENT M CTpaTeTHsl 3a OpPraHWYEH pacTeX, KOHTO e
CBCPENOTOUCH B OOIIOTO 3aCTPAXOBaHE — OCHOBHO aBTOMOOMITHO M MIMYIIIECTBEHO 3aCTPaXxOBaHe.

Juarpamara mo-;oiy IMOKa3Ba CTPYKTypaTra Ha PHCKOBeTe, KOMTO (opMHUpaT OOMIOTO KaIUTaIoBO
M3HUCKBaHE 3a matexxocmnocooHocT Ha ['pymara ("SCR"). ToBa e pa3mepbT Ha KanuTaia, koito [ pymara

3

OTt4er 32 MJIATEKOCIOCOOHOCTTA U (PUHAHCOBOTO cheTosinMe KbM 31.12.2024 r.



Bl ACTPAXOBAHE

TpsAOBa Ja MOJAbPKA, 32 J1a € Tpe/rna3eHa OT eKCTPEMHH PUCKOBU CHOUTHS U J1a CITa3u PETyJaTOPHUTE
n3uckBanus Ha EC.

23%

= [TazapeH PHCK

= PHCK OT HEH3ITBIHCHHE OT CTPaHa Ha
KOHTPAreHTa

TToamHCBa4YeCKH PHCK B 3JPaBHOTO
3acTpaxoBaHe

1294 = IToanmHCBaYeCKH PHCK B OGIIOTO
3acTpaxoBaHe

= OmnepallHOHEeH PHCK

Bugno ot Auarpamara Hai-ToJIIMaTa CKCIIO3UIIMA Ha prnaTa ¢ Ilognucpaueckus pUCK B 06IIIOTO
3aCTpaxoBaHE, CBbP3aH C OCHOBHHIA IIPECIAMET Ha I[CﬁHOCT, KOHNTO APYKECTBOTO OCBHUIECTBsABA, CJICABAH
OT MMasapHusA PUCK U PUCKAa OT HEU3IIBJIHEHHUE OT CTpaHa Ha KOHTparc¢Hra, CBbp3aHl C MHBCCTUILIMUTE Ha
CBO6OZIHI/ITG MapuiHU CPpCACTBA U CKIIIOUCHUTE IIPE3aCTPaXOBATCIIHNU JOT'OBOPH.

Ounenkara 3a HeJIMTe HA IUIATEKOCIOCOOHOCTTA M YIPABJIEHHETO HA KanuTajaa
Tabmumara mo-momy 0000IaBa akTUBUTE M MACHBHUTE HA | 'pymaTa, OlleHEHH B CHOTBETCTBHE KaKTO C

MexmyHapoIHUTE CTaHIAPTH 32 (PMHAHCOBO OTYMTaHe U ¢ oTdeTHUTE cTanmaptu ("MCDO"), Taka u ¢
pernamenturte 3a "[lnarexocmocobnoct I1".

MC®O ITnatexocmocodnoct 11

B XUIL JIB. OIIEHKA OIlEHKA
OO0 akTHBH 333782 344 675
OO0I1110 MacHUBH 269 727 251 687
0010 KanuTaIoBH / COOCTBEHU CPECTBA 64 055 92 988

Bcenukn aktuBu B Oamanca mo "Ilmarexocrioco0Hoct II" ce omensaBar Ha celiara 0a3a KaTto BBHB
¢unHancoBuTe oTueTH (¢ M3KiItoYeHue Ha JIMA 3a coOctBeHo mon3Bane, kouto B MCDO oruera ce
OIICHABAT II0 WCTOpPUYECKA II€HA, a HE IO CIpaBeinBa CTOMHOCT). Pasnukure B cTOHHOCTTA Ha
MACUBUTE U aKTUBUTE U (DAKTOPUTE, KOUTO T OOYCIIABST Ca OMMCAHU MOAPOOHO B CHOTBETHUTE Pa3ieiu
O-I0JTy.

Ynpagsiienne Ha KanuTaga

Pamkara Ha ['pynaTa 3a ynpaBiieHne Ha pucKa BKIIIOYBA U3PUYHO M3SIBICHUE 32 PUCK alleTUT, CBbP3aH ¢
KamuTajga. ANETUTBT 3a PUCK OMNpEAENsl OrpaHHYEHHMATA W 3aJeHCTBAHHMATA 32 CHOTHOLICHUETO Ha
JOIyCTUMHUTE COOCTBEHM CpEACTBA KbM KAalHUTAIOBUTE H3UCKBAaHMSA 32 IUIATEKOCIOCOOHOCT.
KoedunueHTsT Ha MOKpUTHE HAa KAlMTAJOBUTE W3WUCKBAHHS € KIIOYOB MHIMKATOP 32 PHCKA, KOUTO
PENOBHO C€ ClIed U OTYUTA.

TabnunaTta no-ymony o6o0mana kanuranosara mo3unms Ha JIpyxectBoto kbM 31 nekemBpu 2024r.

B XWIL JIB. | TEKyIIa TOJHHA

COBCTBEHU CPEJICTBA 3a nokpuBaHe Ha KanMTalOBOTO U3UCKBAHE 3a 92 988

IJIATEXKOCIIOCOOHOCT

KAIIMTAJIOBO U3NCKBAHE 3A IVNIATEXOCIIOCOBHOCT (KHIT) 70 903

CTCIICH Ha IOKPUTHE HA KAIIMTAJIOBOTO U3MCKBAHE 131%
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I'pynara mnpumara crangaptHata QopMmyna 3a H3YHCIASBAHE HAa KalUTAJOBOTO W3HMCKBaHE 3a
IaTexocnocobHocT. ['pynara He m3non3Ba mapamerpu, cnenuduyann 3a npeanpustaero (USPs), 3a na
W3YHCIH CBOETO KAIMTAIOBO M3HCKBAHE 3a IUIATEXKOCIOCOOHOCT. JIpy»KEecTBOTO HE H3I0N3Ba
OMPOCTECHU U3YUCIICHUS BB BCCKU OT CBOUTE PUCKOBHU MOJYJIM WIX TIOJ] MOJIYJIU IIPH U3YKCIIABAHE HA
KallUTaJOBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

[Ipe3 oTyeTHHS IEPHO Ca HACTHIIIIN HECHIIECTBEHU MMPOMEHHU B CTPYKTypaTa Ha MmopThei.

[Ipe3 oTueTHHs Tepro HAMA 3HAYUTEITHN TPOMEHH B CHCTEMAaTa Ha yIpaBJIeHHUE, PUCKOBHS MPO(IIT U
yIpaBIeHHETO Ha KarmuTana Ha [pyxecTBoTo.
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A. [lefiHOCT H pe3yJITaTH

Al  JleitHocT
- HAUMeHOBaHue U NPAsHA YOPMA HA NPEeONPUSMUEMO,

3A]] O3K-3actpaxoBane A/l ([pyxecTBoTO - Maiika) € akKIIHOHEPHO APYKECTBO.
JpykecTBOTO € che cefanuine u aapec Ha ynpasiueHue: p.Codus, yia. Cs. Codus Ne 7, et. 5.

- HaumeHoBaHue u KOOPOUHAMU 34 8Pb3KA HA HAO30PHUSA Op2aH, KOUMO 0meos8aps 3d (DUHAHCOBU
HAO30p 8bPXY NPEONPUAMUETNO, A KO2AMO e YMECMHO — HAUMEHOBAHUE U KOOPOUHAMU 34 8Pb3KA HA
HAO30pHUSL OP2aH 3a 2PYyNamd, KbM KOSIMO NPUHAOAEHCU NPEONPUSIMUEINO;

Kowmucusita 3a punancos Hagzop Ha Pemmybnuka brirapus,
1000 Codus, yiu. "bynanenia" 16

neaTpana: 02 94 04 999

daxc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[Toxasaue Ha xan0u u JOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAumeHoeaHue u KoopduHamu 3a 6Ppb3KA HA HA 6bHUWHUmME odumopu HA npednpuﬂmuemo

»EkoBHUC Onut bearapus® OO/, EWK 131039504
ChC ceJanuIie 1 aapec Ha ymnpasinenue: rp. Codwus, Oyn. ,,I'en. E. Torneben* Ne 71-73, eT. 5, odwuc 1,
npeacrasisiBaHo oT ['eopru TpeHndes — YpaBisBall CbIpYyKHUK

»OIAUT-KOPEKT” OO/I, EMK 121519031
cbe cenanuiie rp. Codust, yi. ,,Bumnesa* Ne 12, er. 2, ar. 6,
npeacrasisiBaHo oT Pocunia Meronuesa Tpuukosa - Yipasisall CbIpY>KHUK

- onucaxnue Ha npumesicamenune Ha Keaﬂuqbuuupcmu yuacmus 6 npednpuﬂmuemo

2024 2023

OCHOBHHU aKIIMOHEPH Kamiran TporenT Karra Hp(;ueH
En Em Umnexkc EOO/] 20 357 811 65.73 20 357 811 65.73
Tomnodukanus Codus EAJ] 2888 052 9.32 2888 052 9.32
OOmuHcka Oanka AJl 1485970 4.80 1485 970 4.8
Komnasect EOO/] 1027 311 451 1027 311 451
Tomnodukanus byprac EAJ] 1397 554 3.55 1397 554 3.55
Tomnodukanus [Tnesen EAJ] 1099 612 3.55 1099 612 3.55
IIpo Tpetin puHaHC KOHCYNT 332

EOO 1099 612 1099 612 3.32
I'pann Kennran EOO/] 72 302 0.23 72 302 0.23
Anekcannwp IlerpoB JIuues 1 544 669 4.99 1544 669 4.99
OG0 30 972 893 100 30 972 893 100
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- noOpobHOCMU OMHOCHO NOUYUAMA HA NPeONpUSMUEemo 8 NPAGHAMA CMPYKMypa Ha epynama,
CRUCHK HA CHUECEEHU C8bP3AHU NPEONPUSMUS U ONPOCMEHA CIMPYKMYPA HA 2Ppynamd.

IIpsix xkouTpon Bepxy 3A/ ,,03K — 3actpaxoBane” A/l ochIecTBsiBa MaKOPUTAPHUS My aKIHOHeEp ,,En
Em Umnexkc” EOO/L, EUK: 122073062.

»E1 Em Wmmekc” EOOJl mputexaBa 65.73% ot kxamurtana Ha 3AJl ,,O3K — 3actpaxomane” AJl.
Du3nUecKoTO JHIE, KOeTo ¢ melictBuTencH cobctBeHWK Ha ,,Em EmM Mmmekc” EOO/, e Xpucto

Artanacos Kosauku.

3A1 ,,O3K — 3actpaxoBane” AJ] mpurexaBa yuactue ot 58,31% B 3]] ,,O030K Huc” AJl, EUK:
200140730. ,,Enx Em Umnexke” EOO/] nputexasa 14,49 % B 3/1 ,,O30K Muc” A/l.

3A]J] ,,O3K — 3actpaxoBane” AJl mputexaBa ywactue ot 1,1% B IIOJ ,,Tommmunaa® AJl, umiito
Ma)KOpUTapeH COOCTBEHHK, MpuTexanail 46,4% ot kanurana my e ,,En Em Umnexke” EOO/L.

Enam u chmm pusnyecky auia ca WieHOBE Ha CHIIECTBEHA YacT OT KIIIOYOBHS PHKOBOJICH ITEPCOHAN Ha
,»O3K — 3actpaxoBane” A/l u ,,O30K Uuc” ALl

3/1 ,,030K Unc” A/l npurexxaa 100% ot xanurana va ,,MJIL[ O30K*“ EOO/]
MJII ,,030K*“ EOO/] e cooctBenuk Ha 100% ot kanuraia Ha ,,030K Komepc EOO/] .

3A]1 ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Hnuc” AJl, He ynpakHSBaT KOHTPOI WA 3HAYUTEITHO
BIIMSIHUE BBPXY APYTH APYKECTBA.

Jpyru oT TeXHUTE aKIIMOHEPH HE MIPUTEKAaBAT KOHTPOJ WM 3HAUYUTEIIHO BIUSHUE BBPXY TAX.

I'pymara 3AJl O3K-3actpaxoBane AJl (I'pynara) u kpaiiHaTa My Mailka ¥ OTHOLLIEHUATA B paMKUTE Ha
rpymnara ca mpeAcTaBeHH! B clieHaTa rpaduka 3a crpykrypara Ha ['pyma O3K-3actpaxoBane:

46 4%  6s5.7% S~ 14.5%

1% - - I —~ -
100%
Y

¢ Memmo-gemmazen

R uenTsp“ EOO/] - s

100%

030K Komepc™
EOO[T

- OCHOGHUME 6UO06e OelHOCMU HA NPeOnpUAmuUemo U OCHOGHUmMe 2eozpagcku obracmu, 6
KOUmo mo onepupa:.

HpeZ[MCT'LT Ha ,Z[eleOCT Ha prnaTa € U3BBPIIBAHC HA 34CTPAXOBATCIHA ,I[eﬁHOCT - 061.[[0 3aCTpaxoBaHC.
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HpyxecTBara OT Tpyrara 3amcBarT MOJWIM HA Teputopusita Ha PemyOnwka bearapus mo cremgaute

BHUIOBC 3aCTPAXOBKU:

BujgoBe 3acTpaxoBKH 10 NPEAXOIHUA PeKUM HA
IJIATEKOCIIOCOOHOCT

JInnuu ou3nec nmo Inareskocnmocoonocr 2

1. 3actpaxoBka "3nononyka"

3acTpaxoBaHe BbB Bpb3Ka ChC 3alUTa HA
JOXOJIUTE U

3acTpaxoBaHe BB Bpb3Ka ¢ 00e3leTeHrne Ha
paboTHUIHTE

2. 3actpaxoBka "3abossBaHe"

3acTpaxoBaHe BbB BPB3Ka ¢ MEIUIIHHCKH
pasxoau

3. 3acTpaxoBKa Ha CyXOIbTHH NMPEBO3HU CPENICTBA,
0e3 pesicCOBU MPEBO3HU CPEJICTBA

Jlpyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHH
MIPEBO3HU CPEACTBA

7. 3acTpaxoBKa Ha TOBapH IO BpeMe Ha IIPEeBO3

MOpCKO, ABUAIIMOHHO U TPAHCIIOPTHO
3aCTpaxoBaHE

8. 3actpaxoeka "[loxap" u "[Ipupomun 6encTBus"
9. 3actpaxoBka Ha "llleTn Ha UMyIIECTBO"

HmyniecTBeHO 3acTpaxoBaHe CpelLy moxap u
Jpyru Oe/ICTBUS

10. 3actpaxoska 'O, cBbp3aHa ¢ IPUTEKABAHETO U
u3non3panero Ha MIIC

3acTpaxoBaHe Ha rpakJaHCKa OTTOBOPHOCT
BBB Bpb3Ka C MOTOPHH IIPEBO3HH CPEICTBA

13. 3actpaxoBka "Ob6ma ["paxkgancka OTTOBOPHOCT"

3acTpaxoBaHe BbB BpB3Ka C 00112
rpakJaHCKa OTTOBOPHOCT

15. 'apanuuu

KpeanutHo 1 rapaHIIMOHHO 3aCTPaxOBaHe

18. Ilomowr mpu mbTyBaHe

Oka3BaHe Ha ITOMOII]

16. 3acTpaxoBKa Ha pa3HU (GUHAHCOBH 3aryou

Pa3nu dpuHaHCOBH 3aryon

OcnoBen g1 B noprdeiia Ha ['pynata nma 3actpaxoBka ['paxkiaHcKa OTTOBOPHOCT BHB BpB3Ka C
MOTOpPHH NIPEBO3HHU cpencTBa. [pynara moerarnmHo orpaHnYaBa €KCHO3UIMATA CH KbM TO3H PUCK H CE€
CTpeMH Ja pasHooOpassiBa CTpykTypata Ha moprdeidna. Ha cremBamo wmscro B moptdeiina e
3acTpaxoBKa ,,[loxap u mpupoaHu 6eacTBUS .

- BCUYKU CHUECMBEHU CIONAHCKU UU OpYeU CobOUMuUsl, KOUMO ¢ HACMbRULU NPe3 Nepuood.
IIpes 2024r. pmeiiHocTTa ce pa3BHBaIle B CIOXKHA T€ONOJUTHYECKA W MKOHOMHYECKa OOCTaHOBKAa —
BoilHaTa B YKpailHa W CBHITBTCTBAIUTE S WKOHOMHUYECKH e(eKTH, TpoIbIDKaBaliaTta BBHTPEIIHO
MOJINTUYECKA KpH3a.

B kpas Ha roguHata CbBETHT Ha JUPEKTOPUTE B3€ PELICHUE 32 M3BBPIIBAHE HAa 3aCTpaxoBaTelIHA
JISHHOCT, TP YCJIOBUATA Ha CBOOOJIaTa Ha MPEIOCTaBsHE HA YCIYrd Ha TeputopusiTa Ha PeryOmuka

PymbHUS 32 muHUS 6u3HeC ,,] apaHIuu 1 yBeIOMH peryjaTopa.

Hsima npyru chllleCTBeHU CTOMAHCKH U IPYTH CHOUTHS HACTBITUIIN TIPE3 MEPHO/IA.
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A.2  PesyaraTu oT moanmucBavecka JeifHOCT

Pesynrature oT moamucBadecka AEHHOCT Ha I'pymara mo OCHOBHM BUAOBE ACHHOCTU Npe3 OTUETHHS
MIEPHO]I, Ca CICTHUTE:

3actpaxoBa |3actpaxoBane |[lpyro
HE BbB Ha TPaX/IAHCKa [3acTpaxoBan
3actpaxoBa |3acTpaxoBa |Bpb3ka C  |OTTOBOPHOCT [ BbB 3actpaxoBaHe
HE BbB HE BbB o0e3IIeTeH |BbB BPB3Ka C BpPB3Ka € Mopcxo, WmymecTBeHO [BBB Bpb3Ka C
BPB3KA C  |BPB3KA ChC |HMe€ HA MOTOPHH MOTODHH  |aBHALIMOHHO U [3acTpaxoBaHe |oO1a Pasuu
MEMIIMHCK |3aIiTa Ha |pabOTHHLM |TIPEBO3HH NPEBO3HH  |TPAHCIOPTHO [Cpeliy MoXKap H |rpaIaHCcKa OxasBae Ha |)HHAHCOBH
JLIB. H pasxomi | noxoma © cpencTsa cpeicTBa_ [3actpaxoBaHe |npyru GencTBis |oTroBOpHOCT |["apaHIiHH |mOMOIL 3aryOu
3anucanu mpeMun
BpyTHI — npsika JeiiHOCT 5972 510 2657 127 600 19 307 187 46 454 4631 20775 574 1289
JIsi1 Ha pe3acTpaxoBaTen 0 0 0 72435 4121 80 29152 678 3179 0 0
Herxn 5972 510 2657 55165 15 186 107 17302 3953 17 5% 574 1289
Ilomyuenn npemun
BpyTHI — npsika JeiiHoCT 4309 469 2013 117 852 17930 188 42 262 3557 27866 574 1011
Jlsun Ha mpe3acTpaxoBaTeu 0 0 0 69873 1792 84 27006 428 2811 0 0
Hetsn 4309 469 2013 47980 16 138 104 15 256 3129 25054 574 1011
Bb3HHKHAIM PETCHIUH
BpyTHI — npsika eiiHOCT 4546 137 672 70297 6964 5 6160 568 6 58 0
JUsiu1 Ha IIpe3acTpaxoBaTei 0 0 0 24859 0 2 3768 0 0 0 0]
Hetnu 4546 137 672 45438 6964 3 2392 568 6 58 0
Bnb3nuknamum pazxoau (Opyran
TpAKA AeiiHocT) 1158 214 663 27868 5248 26 17088 1442 8097 200 271
Pesynrarure oT monmucBadecka EHHOCT MO OCHOBHU BUIOBE NeHHOCTH mpe3 mpemxonaHara 2023r.,
0sixa ciegHuTE:
ooz (Fo
1E EEE
TORINE D B =i
MEMEMEE Cezzmiws Hi |SIDERCOEE
K OEIRDm : |mooTi EERE E0EI0 | oA ETEK
ST TOEM
- IOEE [EIE0cT 4955 44 200 4301 3553 &2 3 05
SR CTOGRDESETD H 26648 345 35 H o
Hemm 4853 310 1742 52100 17305 | 17642 4045 31 BS (i) 3083
4004 45 172 11904] 13 185 156 40872 34]7 31 100 14 1T
] 0 ] fEkEE] 156 11 23 @ 345 14006 H 0
4084 4 1712 36 71D 11 450 fE| 17184 3072 300H £14 2T
S014 =216 3 13 £ 3000 v BT =105 =3 7 185 0
H 0 H 20315 & 3 ] 0 155 H o
S014 =216 385 422 & 306 1 361 -105) =500 155 0
B HIREATH ot (e
|_moakn mefmcT: o E 377 16411 4 1) 4 13 ™ 1117 B30 213 33
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PesynraTure oT noanucBavecka AeHOCT Ha ['pynaTa Ha arperdupaHo paBHUILE Ca CIETHUTE:

B XML JIB. KBbM KBbM
JppkaBa 1o mpousxon - beiarapus 31.12.2024r. 31.12.2023r.
3anucanu npeMuu

bpyTHu — npsika nelHOCT 229 955 234 573
a1 Ha mpe3acTpaxoBaTenu 109 646 100 480
Heruu 120 310 134 092
IHoany4yenn npemun

bpyTHEM — TIpsika IefHOCT 218 031 208 412
Jsan Ha nipe3acTpaxoBareny 101 994 100 246
Heruu 116 037 108 166
Bb3HUKHAIM IpeTeHI U

bpyrHu — npska neiHocT 89 414 77191
a1 Ha npe3acTpaxoBaTenu 28 629 25 306
Herun 60 785 51 885
Bb3HukHaau pasxoau (OpyTHU NpsiKa AeiHOCT) 62 276 46 083

I'pynara onepupa camo Ha ma3zapa Ha PenyOnnka Bearapust.

A3

Pe3yJ1TaTPI OT HHBCCTHIIMH

- qubopmauuﬂ ONMHOCHO npuxodume u pasxodume om uHeecmuyuu no pasiudHume Kjiacoee
akmueu, Kakmo u KOMNnOHeHmume Ha me3u npuxoéu u pCZBXOdM, Kakmo u qubopMauuﬂ 3a
6CUYKU ne4anou u 3a2y6u, npusHamu npAKo 6 kanumaia:

Kosm 31.12.2024r.:

Hepeanuzupanu
Hetnu nevanou u 3aryou,
neqasion | OTpa3eHH B
Kareropus aktusu JUBUJICHTHU | JTUXBU HaeMHU / 3arybu | pe3ynarara
JbpxaBHU LIEHHU KHWXKA 0 2 467 000 0 0 5727276
Kopnoparueau obnuranmm 0 0 0 0 0
MuBecTuiny B aKIuu 75 000 0 0 0 8413710
Hensmxuma coOCTBEHOCT 0 0 153 000 0 1262 090
KoM 31.12.2023r.:
Hepeanusupanu
Hernn neyanou u 3aryomu,
rmevyanou | OTpa3eHu B
Kareropust akTuBu JIUBUJICHTU | JINXBH HaeMH / 3arybu | pesynraTa
JbpxaBHU LICHHHM KHIDKA 0| 827000 0 0 10845771
Kopropatusuu obauranuu 0 0 0 0 0
HMuBecTunuu B akuu 47 000 0 0 0 5631 667
Hepnpmwxima coOCTBEHOCT 0 0 933 000 0 -2 059 940
- uHgopmayus 3a 8CUYKU UHBECTUYUU 8 CEKIOPUMUSAYUL:
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I'pynara HMa HHBECTUIINH B CEKIOPUTH3AIIHH.

A4  Pe3yaraTu OT IPYr AeiiHOCTH

Hsama APpyru CbIIECTBCHU I[eﬁHOCTH 3a OOKJIaJBaHC, NPYIrU CBIICCTBCHU MPUXOAU, HUTO CHUICCTBCHU
JOTrOBOpPH 34 JIM3UHT.

A5  pyra undgopmanus
Hsma npyra ceiectBena nH(opmanus 3a TOKIaIBaHe.
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b. Cucrema Ha ynpaBjeHue

b.1 Oo0ma nadopmanusi OTHOCHO CHCTEMATAa Ha yNPaBJieHHe

- CMpYKmypama Ha adOMUHUCMPAMUBHUS, YAPABUMENHUS UIU HAO30PHUS Op2aH HA Npeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208UmMe OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pazoenenuemo Ha OM2OBOPHOCTHUME 6 PAMKUmMe HA me3Uu OpeaHu, NO-CHeYuaiHo O0aiu 6 msx
ChUecmays8am CbomeemHume KOMUmMemu, Kakmo u ONUCanue Ha OCHOBHUMe 3a0aiu U OM2080PHOCHU
Ha Kouoeume QyHKYUU:

Cucremara 3a ynpasienue Ha J[pyxectBara ot I'pymnaTa e usrpajena nepapxudHo.

CrtpykTypara Ha ynpaBieHHe Ha IBETE 3aCTPaXOBaTENHHU JAPYKECTBA B rpymnaTa € efHocTeneHHa - ChBeT
Ha gupektopute (C/I), KaTo BCAKO APYXKECTBO C€ MPEACTaBIsABa OT JABaMa OT HETOBHTE UJICHOBE -
M3mbaHUTETHE TUPEKTOPH, 3aeTHO. VI3ITBIHUTETHNTE TUPEKTOPH Ha JBETE IPYKECTBA Ca EIHH U CHIIU
TUIIA.

CbBeTHT Ha JUPCKTOPUTE CE€ CBCTOU OT KOM6I/IHaHI/Iﬂ OT JIMlda, KOUTO IPUTCKaBAT HCO6XOI[I/IMI/IT€
YMEHUS U OTIUT B CIICHUTE 00IacTH:

= 3HaHus 3a Has3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, MKOHOMUYECKAaTa 1 Ma3apHaTa
cpena, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXOBAaHHUTE
nMLa;

. busnec cTpaterns u OuzHEC MojEN - MOAXOMASIIIO TTOAPOOHO pa3dbupaHe Ha OM3HEC CTpaTeTusiTa
U Mojena Ha J[py»KecTBOTo;

. Cucrema Ha ynpaBlIeHHE - TOBa BKJIIOUBA YHPABJICHHE M KOHTPOJ HA PUCKA, KOETO O3HAa4yaBa

OCh3HaBaHE W pa30MpaHe HA PUCKOBETE, Mpell KOWTO € HU3MPAaBEHO JPYKECTBOTO U
CMOCOOHOCTTAa 3a TAXHOTO yrpaBieHdue. OCBEH ToBa CHMOCOOHOCTTa Ja Ce OICHSBA
e(eKTUBHOCTTA HAa MepkuTe Ha [IpyXecTBOTO 3a OCUTypsBaHe Ha €()EeKTHBHO YIpaBJICHHE,
HaJ30p M KOHTPOJ B OHM3HEca W NMPU HEOOXOJUMOCT Jia ce NIpeArpueMaT MPOMEHH B TE3U
obOacTy;

= DUHAHCOB M aKTIOEPCKH aHAJIM3 - CIIOCOOHOCTTA Jia CE€ ThIKYBa (DMHAHCOBAaTa M aKTHOEpCKaTa
uHpopMalus Ha [IpyKecTBOTO, 1a ce ONPEISNIAT KIOYOBU BBIIPOCH, JIa C& BbBEIAT MOAXOISIIH
MPOBEPKH U J]a C€ B3eMaT HEOOXOAUMUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIIUS;

. PerynatopHa pamMka M HM3MCKBaHUS - OCh3HAaBaHE W pa30OHpaHe HA peryjJaropHara paMka, B
KOsATO Jpy)eCcTBOTO pabOTH, KAKTO M HA PETYJIATOPHUTE M3UCKBAHUS U OYAKBaHUS, CBBP3aHHU C
HEro, M CIOCOOHOCTTa Jla Ce ajanThpa He3a0aBHO KbM IMPOMEHHTE, MPOM3THYAINUA OT
perynatopHaTa paMKa.

W30bITHUTETHUTE JUPEKTOPU 3a€/THO M3ITBJIHSABAT BCUYKH (DYHKIIMU IO YIIPABICHUETO Ha JPY>KECTBOTO,
BB3JIOKEHU UM OT 3aKOHA, YcTaBa Ha JpyxkecTBoTo, O0ImoTo chOpaHue Ha akuuoHepure u CbBeTa Ha
JUPEKTOPHUTE, KaTO CKIIIOYBAT JOTOBOP 3a ynpasiieHHue ¢ JlpyecTBoTo.

W3menHATETHUTE TUPEKTOPH:

. OpraHM3WpaT IOHE BEAHBXK TOJUINHO (OCBEH aKo ChHINECTBEHA MpPOMSHAa B HOpPMaTHBHATA
ypenda win Apyrd oOCTOATENICTBA HE HajaraT Mo-4ecTo) BhTpelieH nperien Ha Cucremara 3a
yIpaBiCHHE, KOWTO CJieBa Jila BKJIFOYBA MHUHHMYM IMpEepasriiekaaHe Ha CTPyKTypHaTa
opranmzanus, GyHKIHOHATHUTE BPH3KA MEXIY OTIICIHUTE 3B€HA W OTICIHUTE IOJIUTUKU 32
yIIpaBJICHUE;

. nokymeHntupaT W jgokmamsat Ha CJI karo uwact or COPIl oOxBaTa, KOHCTaTalpuTe H
3aKJIFOUEHUATa OT Mperjena, KaTo Mpu HEeOOXOJUMOCT My MpeyiaraT W TpeanpueMaHe Ha
MTPOMEHU, KOUTO Ja C€ UMILIEMEH

. THUpAT B CUCTEMATa Ha yIpaBJICHHUE.

- uHopMayus, CevbP3AHA C OelecUPAHemo HA OMEO80PHOCMU, KAHAIUmMe 3d OOKIA08aHe U
pasznpedeneHuemo Ha yHKyuume 8 3acmpaxo8amensi:
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W3mbaHUTETHUTE AMPEKTOPH MOTAT Ja MPEeyIbIHOMOINABAT IO CBOS MPELEHKA CIY)KUTEIH Ha
JIPY’KECTBOTO 32 OCHIIECTBSIBAHE HA BCUYKH WIIK CaMO Ha KOHKPETHH MPABOMOIIHSL.

B3emane Ha perieHusl M3BBH OOWYaliHATA ONEPATHBHA JICHHOCT € B KOMIICTCHIIMUTE €IMHCTBCHO Ha
W3nbiHUTETHUTE TUPEKTOPH, 10 pa3Mepa Ha MPaBOMOIIUATA UM, ChIJIACHO CKIIFOUCHUTE MEXKIY TAX U
Jpy>kecTBOTO JOTOBOPH 3a Bb3JaraHe Ha YIpaBJICHHETO, pa3nopeAOuTe Ha YcTaBa, pelIeHHUsITa Ha
OCA u IlpaBunara 3a pabortata Ha ChBeTa Ha TUPEKTOPHUTE.

3arbmKUTENHO ce npecTaBs Ha ChBeTa HA IUPEKTOPUTE CIICAHATA UHPOPMAIIHSL:

. Otnmen ,,AxTroepu’/AxTioepckaTa (pyHKOWs/ cieaBa Aa JOKJIA[Ba MHCMEHO ITOHE BETHBK
TOIUIITHO /KaTO YacT OT l'omuimmHus akTroepcku Aokian 1o KOH/, kato mokimagBaHETO clieaBa
Jla JIOKyMCHTHPAa BCHYKU CBHINSCTBCHH 33Ja4M, KOUTO Cca OWIM MPEANPHUETH OT aKTHepcKara
(yHKIUS, pE3yJITATUTE OT TAX, KATO SICHO ONPECIis BCHYKU HEIOCTATHIM U J]aBa MPEIOPHKU 32
TOBA KaK Te3W HEIOCTATHIM MOTAT a ObJaT OTCTPAHEHU;

n CriennanusupaHara ciay»0a 1Mo BbTpelieH oaut /DyHKIusATa M0 BHTPEIICH OIUT/ JOKJIalBa
[lnana 3a omguT;, TpeAacTaBsl JOKJIada 3a BBTPEIIHUS OJUT HAWl MajkKo BEAHBXK TOJUIIHO,
W3TOTBEH HAa OCHOBaHWE pe3yiTaTuTe OT paboTara, M3BbpIIeHa B ChoTBeTCTBHE ¢ [Imana, koiTo
BKJIFOYBA KOHCTaTallMd W TPEMOPHKH, BKIFOYUTEITHO NPEIABIKIAHUS TEPHUON OT BpeMe 3a
OTCTpaHsSBaHE HAa HEJOCTATHIIUTE U OTTOBOPHUTE 3a TOBA JIUIIA, a CHIIO Taka U UH(pOpMaIHs 3a
W3ITBTHEHUETO HA OJUTHUTE MPETIOPHK;

. logummen nokmax 3a AelHOCTTa Ha (QYHKOHMATA MO CHOTBETCTBHE OT MEHHDKBpa IO
CHOTBETCTBHE;

. HoxnaaptT 3a wu3BbpuieHatra COPII, B koiiTo ce omucBar MNpouechT, pe3ynTaTHTEe W
3aKJIIOYCHUSTA OT Hes;

= Korato wHBecTHIMS WM WHBECTHIIMOHHA JIEHHOCT C HEOOMYAHO €CTeCTBO BOJHM 10

3

3HAUMUTENIEH PUCK WM NpOMsHA B pHCKOBUS mpodwi, Jupekuus ,,YmnpaBieHne Ha pHcKa
cboOII1aBa 32 TAKBB PUCK HJIH IIPOMsiHA B puckoBus npodun Ha C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 3a JIPYKECTBOTO M OMpEEiss HEroBaTa CTpaTerusl.
HeroBure otroBopHOCTH ca sicHO NeduHUpaHU B TcMeHa ¢opMa U oooperHn ot O0moTo chOpanne Ha
aknuoHepute (OCA).

CbBeTHT Ha AMPEKTOpUTE, MOJ KOHTpoia Ha OOHIOTO chOpaHWe Ha aKIMOHEPUTE, OpPraHu3upa,
PBKOBOOM UM KOHTPOJIMpAa JE€HHOCTTa Ha JpPYKECTBOTO, B CHOTBETCTBHE C JIEHCTBAIOTO
3aKOHOJATENICTBO, pa3nopeaduTe Ha Ycrasa, pemeHuara Ha OCA u I[lpaBunara 3a padorara Ha CpBerta
Ha TUPEKTOPUTE.
CJl B3ema aKTHBHO ydacTHE€ B NPOTHO3HATa OLEHKA Ha COOCTBEHHUTE PHUCKOBE, BKIIOYUTEIHO KaTo
NPEIOCTaBsI HACOKH KaK Jla C€ U3BBPILHU OLEHKATa U KaTO KOHTPOJIUPA Pe3yITaTUTe, B T.4U.:

a. PenmoBHO mpernexna u og00psABa MPeANON0KEHUATa U HACOKUTE 32 MPOLIECUTE Ha
COPII,

0. OmnoOpsiBa pesynrature oT npouecute Ha COPII;

B. OcwurypsiBa moAroToBKaTa u W3mbJIHeHHETO 1o mporecute Ha COPII,

r. OcurypsiBa penoBeH (MHHMMYM BEIHBXK B TOJMHATA) TpEryies] Ha METOJOJOTHATa 32
COPII, mo oTHOIIEHHE Ha aJaNTHPAHETO KbM OW3HEC OlepaluuTe, Mamada M CIOXKHOCTTa Ha
ornepauuute Ha J{pyx’ecTBOTO;

n.  OpoOpsiBa MOMUTHUKUTE U MPOLIEAYPUTE TIO UACHTH(HUKAIUATA, U3MEPBAHETO, CIEJICHETO
Y KOHTPOJIa HA PUCKa,

e. [Ipeanpuema Mepku 3a IEHCTBUTETHOTO OTCTpaHsABaHE HA KOHCTATUPaHU HApYLIEHUs U 3a
W3ITBITHEHNE Ha TPENIOPBKUTE Ha (QYHKIIMATA 110 BHTPEIICH OJIUT.

B npysxectBara ot ['pynata ¢pynkunonupat OJUTHH KOMUTETH.

YneHoBeTe HAa OJUTHHUSA KOMHTET ca u30panu ot O0moTo crOpanue Ha aKIIMOHEPUTE U ca JINIA, KOUTO
NPUTEKABAT 00pa30BaTEIHO-KBATH(UKAIIMOHHA CTelleH "MarucTep", Mo3HaHus B 00acTTa, B KOSTO
paboTu MpeanpHusITUETO, U UMaM JIBJITOTOIUIIECH MPOPECHOHANEH CTaX B 00JacTTa Ha CUETOBOJCTBOTO
WIH OJIUTA.
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OAUTHHUAT KOMUTET:

1. uapopmupa CeBeTa Ha AUPEKTOPUTE 3a PE3YITATUTE OT 3aTbDKUTETIHHUS OIUT U MOSICHABA 10 KaKbB
HAa4uH 3abJDKUTEJHUST OAUT € JOIPHUHECHI 32 JOCTOBEPHOCTTA HAa ()MHAHCOBOTO OTYMTAHE, KAKTO U
poJIsiTa HA OMUTHHUSI KOMUTET B TO3H MPOILIEC;

2. HabmoAaBa mporeca Ha (MHAHCOBO OTYMTAaHE W MPEACTaBs NPENOPBKU W MpPEAJIOKEHHUs, 32 Ja ce
rapaHTypa Heroara e()eKTUBHOCT;

3. HabOmoaBa epeKTUBHOCTTA HAa BBTPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a yIpaBJIeHHE Ha
pHCKa W Ha AEHHOCTTA MO BBTPELICH OJUT MO OTHOLICHHWE HA (PMHAHCOBOTO OTYMTAHE B OJUTHPAHOTO
HOpeanpusTHE;

4. naOmromaBa 3aABJDKUTENHUS OAWT HAa TOJUIIHUTE (MHAHCOBU OTYETH, BKIIOYHUTEIHO HETOBOTO
M3BBPIIBAHE, KAaTO B3eMa MpEIBUA KOHCTAaTallMUTEe W 3aKioueHusTa Ha ¢ Komucusara 3a myOmuueH
Ham30p Hajx peructpupanute ogutopu (Komucusara) mo mpunmaraHero Ha wi. 26, maparpad 6 oT
Pernament (EC) Ne 537/2014;

5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHMOCTTAa HA PETUCTPHPAHHUTE ONWUTOPU B CHOTBETCTBHE C
M3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHa, KakTo U ¢ 4i. 6 ot Permament (EC) Ne 537/2014,
BKJIIOUUTENIHO LIEJIeChOOPa3sHOCTTA Ha MIPEJOCTABSIHETO HA YCIYTH U3BBH oAuTa J{py,ecTBOTO IO 4Wil. 5
OT CBHLIUS PETJIAMEHT;

6. oTroBaps 3a mpoleaypara 3a MmoJ00p Ha PEruCTPUPAHKS OAUTOP U MPETOPhUBa HA3HAYABAHETO MY C
M3KIIFOUYEHHUE Ha CIy4auTe, KOraTo OAUTHPAHOTO MPEeNNpUsITHE Pa3noara ¢ KOMHUCH 3a Moaoop;

7. yBenomsBa Komucusira, kakto 1 ChBeTa Ha AUPEKTOPUTE 32 BCAKO NAACHO OJJOOpEHHeE 1o wi. 64, al.
3 1 un. 66, an. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. orumra AeiHOCTTA CH mpen OOOTO ChOpaHUe HAa aKIIMOHEPHUTE;

9. u3roTBs U npenoctans Ha Komucusra B cpok 10 30 0HM TOAUILIEH JOKIAA 32 JEHHOCTTA CH.

CbBeTHT Ha JAMPEKTOPUTE OCUTYpSBA JOCTAaTBYHH PECYpCH Ha OAWUTHHS KOMHTET 33 e(EKTHBHO
HBIIBJIHCHUEC Ha 3abJDKCHUATA MY.

UnenoBere Ha CbBeTa HAa OUPEKTOPHUTE U CIyXHUTenuTe Ha JlpyKecTBOTO ca 3aJb/DKEHH Ja OKa3Bar
cpaeiictBue Ha OOUTHUS KOMUTET NP U3MIBJIIHEHUE Ha AEHHOCTTA MY, BKIIOUHTENIHO Jja PEIOCTaBsIT B
pasyMHH CPOKOBE MOMCKaHATa OT HEro HHpOopMalusl.

- SHAYUMEIHU NPOMEHU 6 cucmemama HaA ynpaejleHue, HaAaCmvnujiu npe3 omuemmnus nepuod:
Hsma macTenuiy 3HaYNTEIHA MMPOMCEHU NIPE3 OTUYCTHUA NICPHUO/ B CUCTEMAaTa Ha YIIPAaBJIICHUC.

- qu)opMauuﬂ OMHOCHO noaumuxkama u npakmuxkama 3a onpedeﬂﬂﬁe Ha 6b3Hazpa9fcdeHuﬂma Ha
adMuHucmpamueHuﬂ, ynpaeumenarnus uiu Ha()30pHuﬂ opean U Ha cuyscumenume

Ienta na [TonutukuTe 3a Bh3HATpaXKISHHUATA HA JINIAaTa, KOUTO paboTAT B ApyskecTBata oT ['pynma 3AJ]
“O3K-3ACTPAXOBAHE” AJl e nma ce cb3naZe paMKa Ha BB3HarpaXIEHHUSATa Ha OIpeiesieHa
KaTeTOpHsl CITy>KUTEIH, KOSITO Jia TO3BOJISIBAa IPUBJIMYAHETO, 3abP’KAHETO, KAKTO M1 MOTUBUPAHETO UM
3a [IOCTUTaHe LieuTe Ha J{py»KecTBOTO, ¢ OIJIe]l OIpaHUYaBaHE [I0EMaHE Ha IPEKOMEPHU PUCKOBE U
pa3syMHO YIIpaBJICHUE Ha JAEHHOCTTA.

- npuHyunu HA noaumuxkama 3a 6‘b3Ha2pa.?fC‘0€Huﬂma, BKIIo4eauiu obsicHenue HA
ONnHoCcuUmeJaIHomo  3HA4eHue Ha ¢ul<cupaHume u  npomeHjausume  KOMNOHEeHmu  Hd
6'b3H(lZp(lDfC()€HM€WlO:

3a nmpyskecTBara B TpylnaTa CTPYKTypaTa Ha Bbh3HarpaxiacHusATa ce (hopMupa OT HAKOJIKO KOMITOHEHTA,
KOMTO C€ KOMOWHHUpAaT, C Mel Jila Cce OCUTYpH TMOAXOJsma W OanaHcHpaHa CTPYKTypa Ha
BB3HATPAXKICHUETO HA CIYXKUTEIUTE, B ChOTBETCTBHE C OM3HEC IEINTE Ha OPraHU3aIHATa, OKETHT
3a CbOTBETHATA T'OJIMHA, NPEJCTABIHETO HA CIIYXWUTEJIUTE, KAKTO U OTHACSHETO UM KbM ChOTBETHATA
KaTeropus.

W3nomssar CC, CJICAHUTC KOMIIOHCHTHU HA Bb3HAIPAXKACHUATA!
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1. ocHOBHO (IIOCTOSHHO) BB3HATPAXKICHUE — TO CE€ OMNpeJelisi Ha 0a3a poyisiTa W TO3WIMATA Ha
VHAWBHUIYATHUS CITY’KUTEIl, BKJI. HETOBUTE OTTOBOPHOCTH U XapakTep Ha paboTara, M3ITbIHCHHUETO
Ha 3aJIa4UTe, CbCTOSHUETO / YCIOBUSTA Ha Ma3apa Ha TPY/a,;

2. BB3HArpaxkJeHue, O0a3upaHO HA TIOCTUTHATH pe3ynTaTH (IPOMEHIMBO BB3HATPAXKACHHE) — TO
MOTHBHMpAa H Bb3HarpaxiaaBa JOOpOTO TMpPEACTAaBIHE HA CIYXHUTCIUTE, KOWTO YKpEIBat
JBJITOCPOYHHUTE OTHOIICHUS ¢ KIIMEHTHTE, TCHEPUPAT JOXOJ[ U I00ABAT CTOWHOCT KbM aKIIMOHCPHHS
KaIuTa,

CbBeThT Ha AMPEKTOPUTE peIllaBa 3a KOMIIOHCHTHTE Ha BB3HATPAXKIACHUATA 3a BCSAKAa TOJAMHA U
ompeJieNisi ONTUMAITHO CHOTHOIICHHE MEXKy IIOCTOSHHOTO M TPOMEHIMBO Bb3HATPAXKJICHHE Ha
CIIy>)KUTEIUTE, KATO TOBAa CHOTHOIIICHHE CE ONIPE/IEIIsl BCSKA TOJAMHA M 3aBUCH OT:

l.cTpaTternuecKkus TiaH 3a pa3BUTHUC;

2. 3acTpaxoBaTelHaTa U MHBECTUIMOHHATA ITOJIUTUKA;

3.010/KeTa 3a ChOTBETHATA I'OJMHA;

4.ChOTHACSHETO HA CIYKUTEIUTE, B ChOTBETHUTE JJIHKHOCTHH KaTETOPHUU.

Ilenra Ha OCHOBHOTO BB3HAarpaXICHUE € Ja Bb3HArPaiy CIYXKUTEJIUTE 3a TEXHUSA TPYyIH, YMEHHUS U
KOMIIETCHIIMH, HEOOXOAMMH 32 TIOCTHI'aHE HAa OYAaKBAaHUTE PE3YJTAaTH, KAKTO M TEXHUAT WHANBUAYaAJICH
MIPUHOC KbM pa3BUTHETO Ha JlpyKecTBOTO.

B JlpyXecTBOTO OCHOBHOTO BB3HAarpaKIACHHUE € IBYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArPAXKACHUE HAa BCHYKM KAaTETOPHM CIY)KUTEJIW W JONBIHUTEIHU IUIALIAHUS KbM OCHOBHOTO
Bb3HArpaxJaeHue, CBbP3aHU C TPYAOBOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € BB3HArpaKACHUETO, 0A3MPaHO Ha U3MBIHEHUETO Ha ONpelesieHH LeTIH U 3ajadd, 3a
MOCTUTaHEe M Bb3HArpakJaBaHe Ha CPETHOCPOYHHM pEe3yiTaTH, OTpa3sBalld HUBOTO M BPEMEBUS
XOPU30HT Ha MOETUTE pUCKOBe. ToBa BKIIIOYBA, IOCTUI'AHETO U CHOTBETHATA OlICHKA Ha ()MHAHCOBH U
He(MHAHCOBHU PEe3yJTaTH, HA HUBO {PyXKECTBO — CTPYKTYPa — MHIAUBUAYAJICH CIIy>KUTEI.

[TpoMeHNIMBOTO BB3HATPAXKICHUE CE OTITyCKa MO0 HAYWH, MOTHUBHUpANl 0JIaropa3yMHO YIpaBICHHE Ha
pHCKa M HEe HachpyaBalll IPEKOMEPHOTO ITOEMaHe Ha TakbB. TOBa ce OCHTypsiBa 4pes:
1. ompenmensHe Ha MOAXOJANIO CHOTHONICHHWE MEXIY IIOCTOSHHO W IIPOMEHIIUBO
BB3HATrPAXKICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeacrabisBa MUHUMYM 70% oT o0moTo
BBb3HATPK/ICHHUE, 3a [l OCUTYpH IpWIAaraHeTo Ha TI'bBKAaBa IOJUTHKA 32 MPOMEHIIUBOTO
Bb3HArpaK/ICHHE, BKIFOUMTEIHO BE3MOXKHOCT 32 HEHM3IUIAIIAHETO MY;
3. pa3MepbT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS Pe3yJITar;
4. YacT OT NPOMEHJIMBOTO BB3HArpaXIECHHE, C€ pa3cpoyBa 3a IEpUOA C MHUHHMAIHA
MPOJBIDKUTETHOCT OT TPH TOJAWHU, B 3aBUCUMOCT OT MKOHOMHYECKHSI [IUKBII, IPUOPUTETUTE B
JEHHOCTTa W TPOU3THYAIIUTE OT TAX PHCKOBE, KAaKTO M OT JTHKHOCTTA HA CHOTBETHUS
CITYKHTeNl, IPU YCIIOBUTA U 110 pesa Ha [IpaBuiara Ha APYKECTBOTO

KOHerTHI/ITe pemICHUA, OTHOCHO CHbOTHOICHUETO MEKAY NOCTOAHHO U ITPOMCHJIMBO Bb3HArpaxxXJIC€HUe,
KaKTO U MNPOABJDKUTCIIHOCTTA HA NIEPUOJAA Ha pa3CpOUBaHC 3a CbOTBECTHUTC KATCIOPpUU CIIYKHUTCIIN, CC
B3MMAaT BCsiIKa TOAWMHaA OT CI[, KaTO HEpa3JACiiHa YaCT OT PCHICHUCTO 3a HU3IUIAIlAaHC WM HC, Ha
IMPOMCHJIMBU Bb3HATIPAXKICHUA.

I"apaHTHUpaHO IPOMEHJINBO Bh3HATPAXKICHHIE, MOXKE J1a CE MPEOCTABS MO U3KIFOUCHHUE U SAMHCTBCHO Ha
HOBOITIOCTBIIMIIN CIIYXKUTECIIM, CaMO 3a ObpBaTa TOJWHA CJICA Ha3Ha4YaBaHETO HM, C H3PHUYHOTO
onoopenue Ha CJI.

[IpoMeHIMBOTO BB3HATPAXKICHWE C€ Mpeyiara Ha CIY)KHTETUTE Ha TPYIOBH IOTOBOPH WM Ha
JIOTOBOPH 3a YIIpaBlIeHHE, KaTo ce OOBBP3Ba C pE3yiTaTUTE OT JAEWHOCTTa, Ype3 KOMOWHAIHMS OT
OIICHKHTE 3a padoTaTa Ha CIY)KHTEIHUTE, HA ChOTBETHOTO CTPYKTYpPHO 3BEHO M Ha J[py>KeCTBOTO, KaTo
1SUT0.

15

OTt4er 32 MJIATEKOCIOCOOHOCTTA U (PUHAHCOBOTO cheTosinMe KbM 31.12.2024 r.



Bl ACTPAXOBAHE

C uen mpaBWJIHO MpWJIaraHe Ha ChIIECTBYBAIIWTE HOPMATHBHHU PEryJalluH, U305TrBaHe MOEMaHETO Ha
HechOoOpa3eH PHUCK M MPO3pavyHOCT NPH OIpeleisHe Ha WHAWBUAyAIHHUTE 3afadud, ce (opmupa
“bonycen myn”. BoHycHuS Iyl MpeacTaBisiBa MPEIBAPHUTETHO ONperesieH /B HAYaIOTO Ha BCSKa
KaJeHAapHa TroJuHa/ JTUMHUT OT CPEICTBa, B MPOLEHT OT YTBBPIACHUTE OOIIM CpeAcTBa 3a paboTHa
3amiara, KOMTo Aa ObAe M3MOJI3BAaH 32 CTHUMYJHUpPaHE Ha Pe3ylTaTHTE W KOPEKTHOTO W3IBbIHEHHE Ha
HPUKIFOYNINA IPOEKTH.

CrpykTypata Ha TPOMEHJIMBOTO BB3HATPAXKACHHUE, HA CIY>KUTEIUTE MPEACTaBIsABA CHBKYIHOCT OT
MapUYHO BB3HATPAXKIEHUE W PABHOCTOWHM HETAPWYHM WHCTPYMEHTH, KaTO TOJUIEKH Ha Pa3cpovBaHE.
Pemennie 3a ToBa KakBM MHCTPYMEHTH, Pa3IMYHA OT MApUYHU BB3HATPAKICHUS, 1a CE€ M3MOI3BAT Ce
B3uMa oT CbBeTa Ha TUPEKTOPUTE.

Koraro B paMkuTe Ha €JHa rOJUHA Cce M3IUalla MPOMEHIMBO Bh3HATPAXJCHHE B pa3Mep MoBeYe OT
elHa TpeTa OT OPYTHOTO FOJUIIHO Bh3HATPAXK/CHHE, TO MPOMEHINBOTO Bb3HATPAKICHHUE CE Pa3CpOUBa,
KaKTO CJIe/[Ba.

Wzmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAXKICHHE, CE pa3cpoyBa 3a MEPHOJA C MUHUMAITHA
MPOJBIKUTEIHOCT OT TPU TOAWHU, B 3aBUCUMOCT OT UKOHOMHYECKHS ITUKBII, ECTECTBOTO Ha JIeHHOCTTa
U MMPOUITHYALIUTE OT HEA PUCKOBC, KAKTO U OT AJTBXHOCTTA HAa CbOTBECTHUA CIIYKUTCII.

ITpenocTaBsSHETO HA Pa3CPOUYCHO MPOMEHIIMBO Bh3HATPAXICHUE, C€ M3BHPIIBA MPOMOPIHUOHATHO WU
Yype3 MOCTENEHHO HApacTBaHe, Mpe3 MepPHojia Ha pa3cpoyuBaHe.

- qubopMauwl 3a quueuOyaﬂHume U KOJIEKmMusHUme Kpumepuu 3a nocmucHamume pesyimamiu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojydaeane Ha aKkyuu, onyuu u npomerniusu
KOMNOHEHmMU HA 6b3Ha2pa9cheHuem0.‘

IMpenocTaBsHETO Ha MPOMEHIMBOTO Bh3HATPAXKICHHWE, BKIIOYUTEIHO OTIOXKEHATa My 4YacT, Ce
W3BBPIIBA B 3aBUCMOCT OT:

1. ¢uHaHCOBOTO ChCTOSIHUE HA [IPY>KECTBOTO U

2. pe3ynTaTUTe OT JACHHOCTTA HAa CTPYKTYPHOTO 3BEHO U HA MPHHOCA HA CHOTBETHUS CITYKHUTEL.
AKO € HajWie OTpUIATENICH WM He3aJOBOJNUTENCH (UHAHCOB PpE3yNTar, NPOMCHIUBHUTE
BB3HAIPaXJCHUS C€ OrpaHMYaBaT, 4Ype3 HaMalIsIBaHEC Ha Pa3CPOUYCHUTE BB3HATPAKIACHUS WU
Bb3CTAHOBSIBAHE HA BEYe U3IUIATCHU WU MPUI00UTH TaKUBa.

[TpoMeHNMBOTO BB3HATPAXKIIEHUE CE PAa3Mpeelis Ha HAKOIKO HUBA!

1. na HuBo Kommanust — ChBeTa Ha AUPEKTOPUTE, B3UMa PEIICHHE JaJK J]a CE PA3MpeIesT CPEICTBA 3a
U3IJIalaHe Ha roauirHd O0HycH. Perennero 3aBucH OT TOBa Ja ce OICHH/HaMepH TOIXO/SI] OaaHc,
MEXJTy paslpeeNssHe Ha nedandara Mexay CIYKUTEeIUTe W aKIMOHEPHUTE M HEOOXOAMMHUS KaruTall 3a
TeHEepUPaHETO Ha cpezcTBaTa. Ta3u oleHKa ce 0a3upa Ha pa3iIM4yHH MOKa3aTelH, Karo (UHAHCOBUTE
(dbopmupar noBeve OT MOJOBHHATA OT CTOHHOCTTA Hi:

a/ (MHAHCOBM TIOKa3aTelH: MPEH3IIbIHEHHE Ha 3aJI0KEeHUs OI0JDKET M0 OTHOIIICHUE Ha Tiedasbara,
IMMOCTUI'aHC Ha LECJICBHUA MUHHUMYM I10 OTHOIICHUE BB3BPAIIACMOCT HAa KalluTajla U Bb3BpalllaCMOCT Ha
AKTUBUTE;

0/ puCKOBH TIOKa3aTeNn: pa3MephT Ha CPEICTBATA 32 MPOMEHINBO Bh3HArpaXKJIEHHE, Ce Mpenn3npa
C OIJIe]] BUJIOBETE W HUBATA HA PUCK, TIOETH 32 MOCTHTaHe Ha (PMHAHCOBUTE PE3YJITATH.

2. Ha HHUBO CTPYKTYpHO 3BEHO — aKO € B3€TO pellIeHHe, 3a paslpeliesiiHe Ha CPeACTBAa HA HUBO
HpyxectBo, M3mbIHUTETHHTE AUPEKTOPU B3UMAT pEIICHHE 32 NPepasnpeesITHETO My M0 CTPYKTYPH.
IIpennoxenunero orpasssa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA 1evanoa;

0/ olleHKa Ha yNPaBICHUETO Ha PHCKa M CIIa3BAaHETO Ha MPaBUiIaTa OT TOBA 3BEHO.

3. Ha HUBO HWHAMBHUIyaJleH CIYyXKHUTEI — ONPEACISIHETO Ha WHIMBUAYaJHUTE MPOMEHINBU
BBb3HAIPaXICHUs, 3aBUCH OT CJCIHUTE (PaKTOPH:

a/ M3MBJIHEHUE HA 3aJI0KCHUTE (PUHAHCOBHU M CTPATEIMYECKU 11eIH Ha J[pyKeCTBOTO;

0/ M3MIBJIHEHNE HA 3a0KEHUTE (PMHAHCOBU M CTPATETMUYECKH LIENTH HA CTPYKTYypara;

B/ MHIUBHLyaJIHUS IPUHOC 33 IOCTUTAHETO Ha LIEIUTE HA CTPYKTYpaTa;
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I/ MHIWBHIYAIHOTO MPEACTaBAHE, BKI. CHOTBETCTBUE C KOPIOPATHBHHUTE IIEHHOCTH U IOCTUTHATH
Ou3HEC 1EH;

1/ IPUHOC KbM M3IIBJIHEHUETO HAa M3MCKBAHUSTA 32 YIIPABJICHHE HA PUCKA U CIIa3BaHe Ha MpaBHJIaTa
Ha HUBO J[py’KECTBO — CTPYKTypa — CIAy)KUTe. VI3IbIHCHHETO HA Te3U U3MCKBAHMUS, € MPEANOCTaBKa 32
TOBa, JajH Jia Ce M3IUialla MPOMEHINBO Bh3HATPAXKACHHE M B KakbB pasmep. He ce m3mama takosa
npu 100po (PUHAHCOBO MPEACTABSIHE U JJOKAa3aH WHAWBHAyaICH PUHOC, aKO CITY)KUTEIAT, CTPYKTypaTa
U JIpy’)KeCTBOTO KaTO IUI0, HE HW3MBJIHABAT WM HM3MBJIHIBAT YaCTHYHO, M3BUKBAHMATA 3a PUCK U
CIIa3BaHETO Ha IPaBHJIATA.

I'pynara He mpeiara OMIMK 33 aKIWK HIM aKIWH M 10 NPUHIUI U HE CKII0YBA JOMBIHHTCIHH
JIOTOBOPEHOCTH 3a IPOMEHJIMBO BB3HATPAXKICHHE, OCBEH aKO HE Ce HajaraT OT H3KIIOYUTETHN
oOcTosATENCTBA.

- OnuUCcaHue HA OCHOBHUME XAPAKMEPUCMUKU HA OONBbIHUMENHAMA NeHCUs UIU cXxemume 3d
PAHHO NEeHCUOHUpaHe HA YleHO8eme HA AOMUHUCTPAMUGHUS, YNPAGUMENHUSI UTU HAO30PHUSL
opean u Ha Opyau AUYa, U3NBAHABAUU KIIOYO8U DYHKYUU!

I'pynara He npeasnara JOIIBJIHUTEIHU IIEHCHH WIIM CXEMH 32 PAHHO NIEHCHOHHUPAHE.

- uHgopmayusa 3a 3sHauumenHume COENKU, U3GbPUICHU Npe3 OMUYemHUs Nepuod ¢ aKyuoHepu, ¢
JUYA, KOUMO YNPAXNCHAGAM 3HAYUMENHO GIUAHUE 8bPXY NPEeONpusmuemo, U ¢ 4ieHoge Hd
AOMUHUCMPATRUGHUS, YNPAGUNENHUSL UNU HAO30PHUS OP2aH.

IIpe3 ordyeTHHs Mepuoj HAMA CHIIECTBEHU CHEIKHA C AKLUHMOHEpU WM wWieHoBe Ha CbBera Ha
mupekrtopure. JleraiimHo 00eMBT Ha CHETKHATE C aKNWOHepW WM 4ieHoBe Ha CopBera Ha
JUPEKTOpHTE ca ocodeHu B ['oaumnus ¢punancoB otdeT Ha ['pynara.

B.2 HN3uckBanus 3a KBaanGpuKauust ¥ HAAEAKTHOCT

- onucaxHue Ha cneyuuuHume U3UCKBAHUS NO OMHOUWIEHUEe HA YMEHUAMA, 3HAHUAMA U
eKCNEepMmHUsL ONum, NPUIASAHU OM NPeONpUAMUEemo KbM JUYAmda, KOUMO OeucmEUmenrHo
PBKOBOOSIN NPEORPUATNUENO UL USNBAHABAM OpYeU KAIOYO8U (DYHKYUU:

W3uckBaHusiTa 32 KBATUQUKALNKSA U HAJACKIHOCT KbM JIUIATA ¢ PHKOBOJAHKU (YHKIUH B J[py»xKecTBOTO,
yciioBusTa, pPEABT, KPUTCPUUTEC U JOKYMCHTUTC 3a YCTAHOBABAHCTO Ha IPUTCKABaHaTa OT TAX
KBaIII/I(i)I/IKaHI/ISI U HaJCKOHOCT Ca PpCrIaMCHTHUPAHU B IlomuTnkure Ha APYyKECTBATa B IpyliaTa 3a
KBaTM(UKAIIUS M HANEKTHOCT HA JIUIATa C PHKOBOAHHM (QYHKIMU. Te3W TMONUTHKH ca WICHTUYHU B
JIBETE JIPYKECTBA.

JlunaTa, 3a KOUTO ce M3MCKBa M3laBaHe Ha ofgoOpeHue ot Komucusra 3a ¢unancos Hamzop (KDH/
HapnzopHus opras), uiy 3a KOUTO ca pa3nUCcaHy ClICLUalHd U3UCKBAaHMUS B HOpMaTHUBHATa ypenda, 3a 1a
ObJaT M30paHu Ha ONpejelicHa JUIBKHOCT, TPsAOBa Ja OTroBapsT Ha W3WCKBaHusATa Ha Kojekca 3a
3aCTpaxoBaHe; J1a MPUTEkKaBaT HaJIS)KJHOCT U IIPUTOTHOCT, HEOOXOIMMH 32 3aeMaHe Ha JUTHKHOCTTA; J1a
NpUTEKaBaT KBAJTM(PHUKALUS U TO3HAHUS 32 €(PEKTUBHO M3IIBJIHEHUE Ha 3aIbJLKCHUS UM, IIPU Y4acTHE B
CTpyKTypHu, KouTo JIpyxkecTBOTO € QopMHpalo BBB Bpb3Ka ¢ unsnckBaHusTa Ha Kopgekca 3a
3acTpaxoBaHe 3a I00pO KOPIIOPATHBHO yIIpaBIICHHE.

M360pbT Ha BCUYKH KaHAUIATH 32 BCHUKU JEHHOCTH/IUTHKHOCTH CE OCHOBaBa HA TSAXHATa CIIOCOOHOCT
Jla BbpIIaT paboraTa W MOTEHIMAaNa MM 3a pa3BHTHe. PemeHusTa 3a moadop OTpa3sBaT yMEHUSTA,
3HaHUATa M ONHTAa M, KOraTo € TOAXOJSMIO, KBaJHU(HUKALMUTE, MOCOYCHH B IIBKHOCTHHUTE
XapaKTePUCTUKH.

Ilpu oreHka Ha KBadU(HUKAIMATA Ha KaHIWJIATHTE CE OTYMTA TAXHaTa NMpod)eCHOHaIHA M JI0Ka3aHa
KBaNM(UKAIKs, 3HAHUS ¥ ChOTBETEH OIUT B 3aCTPAaXOBATEIHUS CEKTOp, B APYrd (UHAHCOBU CEKTOPH
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WIA B APYTH OTPACIK, KaTo C€ B3eMaT NPEIBHJ IMOBEPEHUTE UM 3aJIBIDKEHHS M 1O IeJecho0pa3HOCT
TEXHHUTE 3aCTPAaXOBaTEIIHU, (PUHAHCOBU, CYCTOBOIHHU, AKTFOSPCKH U PHKOBOHU YMECHUSI.

ITonmntuknTe HU 32 ynpaBieHne Ha e()eKTUBHOCTTA U 32 OOyUYEHHE U pa3BUTHE TapaHTHPaT, Ye JINIaTa
MONIBPIKAT U MPOABIDKABAT Ja Pa3BUBAT CHOTBETHHUTE YMEHUS, 3HAHHS W OIUT, 32 /a W3ITBIHIBAT
CBOHTE POJIH Ha TIOCTOSIHHA OCHOBA.

- Onucamue Ha nNpoyeca, Npuiacan om NPeOnpPUsIMUEmo 34 OYEHKAd HA Keaauuxayusma u
HAOEJHCOHOCMMA HA Uyama, KOUMO OeliCMEUMENIHO PbKOBOOSM NPeOnpusmuemo uiu
UBNBAHABAM OpYeU KAIOYO8U (DYHKYUU'

[Ipouenypara 3a oLeHKa Ha KBalM(UKaUATa W HAASKAHOCTTA Ha JIMIATAa, KOWUTO OTTOBapsT 3a
KIIIOYOBH (DYHKIIMU BKITIOYBA:
Koraro kanammatuTe OMBAT TpeneHsBaHH 3a 3aeMaHEe Ha KOHKPETHATa MO3UIMsA, [IMpeKTopbT Ha
Jupexnust YoBemkn pecypcH, mposepsiBa npodecroHanHaTta KBadu(UKanys, YMEHHATA W ONUTa Ha
HOBOHA3HAaYaBaHUTE PHKOBOAMTENN Ha KIFOUOBH (QYHKLIUH, CbBMECTHO ¢ M3MBIHUTEIHUTE AUPEKTOPH.
KoHkpeTHHTe TpomenypuTe 3a OLEHKa HA KaHIUIATHTE C€ ONPENesT OT BHIOBETE NEHHOCTH
(KJIIOYOBH, KPUTUYHY, BOKHHU WM JPYTH), KOUTO Ca B KOMIIETCHIIMUTE Ha CHOTBETHUTE PBHKOBOIHU
JUTBKHOCTH.
Tekymro, cien karo ca 6unu n3dpaHu, JUNATa clIeBa Jia MPEeICTaBAT BCUYKM OTHOCUMU JOKYMEHTU
yIIOCTOBEpSBAIIM TIPOMEHHUTE HACTBIMIN B TAXHOTO OOpa3oBaHME W B MNPOQPECHOHATHATA MM
kBajudukanus (B ciiydauTe, 3a KOUTO € MPUII0KHUMO), KAKTO ¥ JIa YBEIOMSBAT 32 BCSIKO M3MEHEHUE Ha
00CTOSITENCTBA, KOSTO MPEMNATCTBA YIPAKHIBAHETO Ha (DYHKIIMUTE, 32 KOUTO ca U30paHH.
ChBeThT Ha ITUpeKTopuTe Ha [IpyKecTBOTO onpeests noaxoasna (opMa Ha HaOIIOICHNE U OIIEHKa Ha
PBKOBOJIHHUTE CITY>KUTEIH, C [1eJI He3a0aBHO MpeIpHeMane Ha OTBETHH MEPKH, IIPU HEOOXOAUMOCT.
[Mpouenypa ce mHUIMHPA, TPU HEOOXOAMMOCT, OT MBII'BIHUTETHHUTE TUPEKTOPH Ha J[pyKecTBOTO U
BKJIIOYBA CIICTHUTE €IIEMEHTH:

a) OIEHKAa Ha XapakTepa Ha IEeWHOCTTa, BKJI. JalIM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxecTBOTO;

0) mperJien Ha TEKYIIUTE HOPMATHBHU W3UCKBAHUS (BHHIIHH M BBTPEIIHH) 3a Ta3u JCHHOCT U
npu HeoOXOIUMOCT — TpemioxkeHne 10 ChBeTa Ha TUPEKTOPUTE 3a yTBBbP)KIABaHE HA NMPOMEHH B
(YHKIMOHAIHATA U JUTHKHOCTHATA XapaKTEPUCTHKA.

B) OIIEHKa Ha W3MBIHIBALINTE JUIHKHOCTTa/ HAa KaHIUIATHTE MO pela Ha JelcTBaliaTa
HOJINTHKA ¥ OTHOCHMHTE BHTPEIIHH TPaBUIIa.

B.3 Cucrema 3a YhnpaBJjieHHE€ HA PUCKA, BKIIIOYUTEC/IHO CcOOCTBEHA OIlEHKAa Ha pUCKa U
IJIATEXKOCMOCOOHOCTTA

- OnUCAHUE HA CcucmeMama 3a YNpAgGleHue HA PUCKA HA NPeOnpusimuemo, KI04YEaulo
cmpameuume, ApPoOYecume U OmuemHume nNpoyeoypu, KAKmo u HA HAYUHA, NO KOUMO Mo
VCNABA epeKmuU6HO 1 NOCMOHHO 0a YCMAHO856d, UsMepsa, Habmooasa, Ynpasiasa u omyuma
puckogeme, HaA UHOUBUOYATHO U HA aA2pe2Upano pasHulye, HA KOUMO e Uuiu modce oa Ovoe
UBTIOAHCEHO NPEONPUSAIMUETNO

VYnpasnenuero Ha pucka B [pymata ce 0Oa3upa Ha MOJXOJA, KOHTO OalaHcHpa KadecTso,
JUBepcH(HKALUS M CHOTBETCTBHE MEXIY AaKTHBUTE W MacuBuUTe. B o0xBaTa Ha ympaBisiBaHUTE
KaTeropuy PHUCK TOMNajaaT: KalUTajoB, 3acTPaxoBaTeJieH, ONEepalHoOHEH, KPeAWTeH, ma3apeH (B T.4.
BaJIyTe€H, JINXBEH, IIeHOBN). | 'pymnaTa HaOmroAaBa, yrpasisBa U OTYATA PUCKOBETE, HA HHAUBUAYAITHO U
Ha arperupaHo paBHUILE 3a Ja HACOYM KaluTaja KbM JEHHOCTH C ONTHMaleH KOe(UIIUEeHT
PHCK/BB3BPBILAEMOCT.

VYnpasnenuero Ha pucka B I'pynara npeacrasiisiBa KOMIUIEKC OT METOAU U MpoUERypH, kouTo I'pynara
M3M0J3Ba 3a HAeHTHU(UIHMpaHe, HM3MEpPBaHE W KOHTPON Ha pHcKoBUTEe cu ekcrnozuiud. CJ| Ha
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HpyxecTBara ca NpHenu WASHTUYHH 32 JPY>KECTBaTa MOJUTHKH 3a YIpaBJIeHHE HA CIEIHUTE OCHOBHU
pHUCKOBe:

- [logmucBadecku prUCK U PHUCK, CBBP3aH ¢ (OPMUPAHETO HA PE3EPBH;

- OrmepaltioHeH PHUCK;

- Puck B o0Onactra Ha mpe3acTpaxoBaHETO U JPYTHUTE TEXHUKH 32 HAMAJSIBAHE HA PUCKA;

- YrpaBJicHHE HA AKTHBUTE U TACUBUTE;

- lHBeCTUIIMOHEH PUCK;

- JIUKBUJIEH pHUCK;

- Puck BBB Bpb3Ka ChC CIOCOOHOCTTA HA OTCPOUYCHUTE JAHBIIHU JIa TOKPUBAT 3aryoH.

PuckoBere ce m3aMmepBaT cropes creneHTta, B koato BiusaT Ha KUII, kakTo M 4upe3 AOMBIHUTEIHU
TEXHHUKH U MOJICIH, TIOJIXO/SIII U ChOTBETCTBAIM Ha PUCKOBHS MPOQUIT HA PYKECTBOTO. PUCKoBeTE,
KOUTO He yuyactBat B m3uncienrneto Ha KUII ce onensBaT Ha 0a3a KOJIMYSCTBCHH U KAYECTBECHH METOTU
Y MOJIEJIH.

Jpy>kecTBOTO M3MM0JI3Ba METO/IM 32 OIICHKA U KOHTPOJI Ha PUCKOBETE, CBbP3aHU ChC 3aCTpaxoBaTeIHaTa
JIEHHOCT, BKIFOYBAIIN Pa3IMYHN aHAJIWM3U U TECTOBE Ha YYBCTBUTENHOCTTA. B mpemMmunTe ce KalKyimpa
no0aBKa 3a CHTYPHOCT, C KOSITO Ja ce M30erHaT MOCIEIUIIUTEe OT HeONaronpuATHOTO pa3BUTHE Ha
pucka.

JpyXecTBOTO MOAABPKa MPUEMIIMBO HUBO Ha €KCIIO3MIUSA KbM OIEPAallMOHEH PHUCK M TO MOANBbpIKa
Yype3 orpaHryaBaHe ¥ KOHTPOJI, JOKATO pa3XxoUTe 3a TOBA HE MPEBUILAT MOJI3UTE OT HUCKATa CTETEH Ha
pHcK (B mocieqHus ciydail J{py»KecTBOTO N3BBPIIBA ChOTBETHUTE IEHCTBHUS 3a HEOeMaHe/OTXBBPIIsTHE
Ha pHcka). [Ipy>KecTBOTO HAMA CKJIIOHHOCT J1a [I0eMa eKCIIO3UIMs KbM PUCK OT U3MaMa, HAKbPHSBaHE Ha
peryTanusITa u NpeKbCcBaHe Ha OM3HEC IMPOLIECHTE.

Pazpaborena u mpumera or C/| e m IlomuThka 3a pgelicTBHe TpU W3BBHPEOHH CHTyallud C Il
OCHTYpsIBaHE HEIPEKbCBAEMOCT Ha OU3HEC MPOLIECUTE.

HpyxxecTBOTO BHexpsiBa, pa3BUBa M MOAOOpsBa yHpaBleHCKa HH(OpMamMOHHA CHCTEMa 3a
OINEPALMOHHMS PUCK, 32 Ja OCUTYpPH €(pEeKTHBHO MACHTHU(HUUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT Ha ONEPalMOHHMS PUCK. Upe3 cucremara ce perucTpupa U ChxpaHsBa HHQOpManus 3a
ONepanioOHHUTEe CHOWUTHUS M KOHTPOJHATa CHUCTeMa M C€ OCUTypsABa TMOJXOsIIA YIpaBlIEeHCKA
uHpoOpMalus. YnpasieHcKaTta HHQOpMaLys ce rpynupa 1no Ou3Hec AEHHOCTH U PUCKOBU KaTETOPHU.

[To oTHomeHHMe Ha mpe3acTpaxoBaHeTo, ['pymara ompenenss HMBOTO Ha MPEXBHPISHE HA PHCKA,
1enecbo0pa3Ho  COpsIMO  ONpENesIeHUTE JIMMUTH 32 T[0eMaHe Ha PHCK M KOW  BHJOBE
NPe3acTPaxoBaTEIHU IOTOBOPH Ca HAM-NIOAXOISIIH 32 TOBA, IPEABU PUCKOBUS PO

- Coopen nmporuosa u olieHKa Ha prcKa, Ha 0a3aTa Ha aHaJIM3 Ha Pe3yNTaTUTE MPE3 MUHAIN EPUOIH
¥ KBOTa Ha IIETUMOCT, KaKTO U HH(pOpMaIHs OT OQUIMATHN CTATUCTHYECKH JIAHHHU, IPU HYXK/Ia ce
M3M0JI3BAT IPE3acCTPaX0OBaTEIHU I0TOBOPH 32 MIOKPUTHE;

- IIpu HEOOXOMUMOCT OT Mpe3acTpaxoBaHE Ha TOJIEMH CHBKYITHOCTH M MPOTHO3M 32 yBEIMYCHUE Ha
HIETUMOCTTa C€ ThpPCcH (AKyNITaTHBHO Mpe3acTpaxOBaHe, a IpU HapacTBaHE Ha pUCKA U
MPONOPLHOHAIHO MPEe3acTpaxoBaHe.

- Ilpu mombopa Ha KOHTpareHTH 3a HaMalsIBAHE HAa PUCKA C€ W3IOJ3BAT CIEAHUTE NPUHLUUIHA H
NpoILeypH 3a OlEHSIBaHE W HAONIOJEHHE Ha KPEJUTOCIIOCOOHOCTTa M JIUBEpCHUPUKANUATA Ha
Npe3acTpaxoBaTEIHNUTE KOHTPAreHTH:

OneHkara Ha HUBOTO Ha KPEJUTOCIIOCOOHOCTTA CE ONpeeNs Bb3 OCHOBA HA PEHTHHIY U OLIEHKH.

WneHTndunmpaneTo W OlEHKAaTa HA Pa3IMYHOTO €CTECTBO HAa HECHOTBETCTBUATA MEXKIY aKTUBU U

MaCUBH M3MCKBA Pa3IIIekKAAHETO HAa Hal-MaJIKO CJIETHUTE PHUCKOBE:

- BasyTen pucK - pUCKBT OT IPOMSIHA B CTOMHOCTTA HA UHCTPYMEHTHUTE B Uy XKIE€CTPaHHA BaIyTa;

- JluxBeH pHCK - BEpPOSTHOCTTa OT TEHEepHpaHe Ha 3aryda M HaMaJeHHe Ha HMKOHOMHYECKaTa
CTOMHOCT Ha J[py>XeCTBOTO B pe3ynTar OT HeOJaronpusTHA IBM)KEHHUs Ha Ma3apHHUTE JUXBEHU
IIPOLICHTH.
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Cucremara Ha ['pymnaTa 3a U3MepBaHE Ha JUXBEHUS PUCK:

- OuensiBa epeKkTUTE OT NMPOMSIHA HAa JIMXBEHUTE IMPOLEHTH BBPXY AOXOAUTE M MKOHOMHUYECKATa
croitHocT Ha I'pynara;

- OcurypsiBa TOUHHU U JOCTOBEPHU OLIEHKH Ha TEKyIllaTa CTOMHOCT Ha eKcro3uuusaTa Ha [[pyxecTBara
KBM JINXBEH PUCK;

- Peanusupa npuHIMNHO Bh30pUETUTE (PUMHAHCOBY KOHILEIIMH U TEXHUKHU 33 U3MEPBAaHE HA PUCKA;

- Ocurypena e ¢ 100pe JOKyMEHTHUPaHH JOIMYCKaHUs U TapaMeTpu.

ITo oTHOMIEHVE HAa MHBECTUIIMOHHUS PUCK, | pymara ce cTpeMHl KbM IMOCTHUTAHETO Ha TMOAXOIAIIN HUBA
Ha CHUTYPHOCT, KadecTBO, JMKBHIHOCT, AOXOAHOCT M HAIWYHOCT MO OTHONIEHWE HA CBHBKYITHUS
nopT¢eit OT aKTUBH.

IIpn ynpaBneHHeTo Ha WHBECTHIIMOHHHMS PHCK ['pymarta B3ema mpenBuj cpenata Ha (DHMHAHCOBHTE
maszapy, Karo OTYUTa JWHAMHKAaTa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MIPOMEHIIMBOCT Ha IICHUTE U APYTH U BIUSHUETO UM BbPXY CTOMHOCTTA HA MHBECTUIIUUTE.

Kato gacT or cucremara 3a ynpasiieHHE Ha MHBECTHLMOHHMS PUCK, [ pymara mocTura >eiaHoTO HHBO
Ha CHTYPHOCT, KauecTBO, JUKBUAHOCT, JOXOTHOCT M HAIMYHOCT Ha TMopTdeiina 4ype3 mpuemMaHe Ha
KOJINYECTBEHHU JIMMHUTH 110 OTHOILICHHUE Ha aKTUBHUTE U eKcro3uiuuTe Ha JlpyxecrBara.

I'pynara ynpasisiBa TUKBUAHOCTTAa CH Ha pa3yMHa LieHAa W TIPU MUHUMAaJleH puck. [ pymaTa pazpaborsa
MUCMEHM TpPaBUIIa, KOUTO ChABPXKAT aJCKBAaTHHU MPOLEAYPH MpPU yNPABICHUETO HAa JTUKBUIHOCTTA. 3a
YIPaBICHUETO, KOHTPOJAa M OTYETHOCTTa Ha JUMKBHAHOCTTa ['pymata e cb3gama MOAXOZIAIIA
ynpaBJeHCcKa HH()OPMAIIIOHHA CUCTEMA.

ITpu ynpaBiaeHHETO HA JIMKBUAHOCTTA CE U3BBPILBA IIOCTOSIHHO HAOJIOACHUE Ha TUKBUIHUTE aKTHBH.
IpuHUUNbT HA ,,01ar0pa3yMHHUs] HHBECTHTOP

YTBbpAEHA € OpraHr3aloOHHO — YIPABJIECHCKa CTPYKTypa Ha JpykecTBata OT rpymnara, KOSTO moMara
3a W3rpaxJaHe Ha e(eKkTMBHa cHUCTeMa Ha YIpaBIEHHE M KOSTO Ja OCUTYpsBa CTaOMIHO U
Omaropa3yMHO YIpaBlieHHWE Ha JeiHoctTa B ['pymarta. SIcHO ompeneneHM ca KIHOUOBHTE (DYHKIIHH,
pasnpeneneHueTo Ha (YHKIUHUTE M HPABOMOIIUATA MEXIY H3IBIHUTECIHUTE AUPEKTOPU U APYTHTE
PBKOBOJIHH JUIBKHOCTH, KAKTO U JI€HHOCTTa HA OTAEIHUTE OPTaHU3aLMOHHN SIUHUIIH.

CriazBaHeTo Ha ,,IpUHIMIIA Ha Onaropasymue’ ce ocurypsisa u upe3 npuerute ot CJ Ilomutuku 3a
BBb3HArPAXKACHUTA HA JIMLATa 1 OTHOCHO M3MCKBAHMATA 32 KBATU(QHUKALUSA U HAJIEKTHOCT.

Hokonkoro ['pymata He pasmojara ¢ JONMBIHHUTENEH KalalluTeT 3a MPOBEpKa Ha MPHUTOJHOCTTA Ha
KPEAWTHU OIICHKH OT BBHHIIHM MHCTUTYIHHU (KAaKTO IO OTHOIIEHNE Ha BHHIITHA WHPOPMAIHS, TaKa U IO
OTHOIIICHWE HAa YOBEIIKH PECypcH) € BB3IpHeNia, KaTo 4YacT OT HMHBECTHUIMOHHATA CH IOJHUTHKA,
NpaKkTUKa Ha MMPH3HAaBaHE HA KPEJUTHA OLEHKA, CaMO KOraTo Ts € MPUCHJIeHa OT areHIUs 32 BHHIIIHA
kpeautHa onieHka (ABKO) unu e omobpena ot ABKO, B crotrBercTBuEe ¢ Permament (EO) Ne 1060/2009
Ha EBponelickus napaamMeHT 1 Ha CbBerTa.

- ONUCAHUEe HA HAYUHA, NO KOUMO CUCMEeMAama 3a YNpagienue Ha PUCKd, SKIIOYUMENHO QYHKYUAmMa no
ynpaenenue HA pUCKa, ce Npuided U UHMezpupa 6 Op2aHU3aAyUOHHAMA CMPYKmypa u npoyeca Ha
83eMane Ha peweHUs Ha NPeonpuUsmuemo.

OyHKIHATA 3a YIIpaBJIEHHE HA PUCKA € MHTETpHUpaHa B IUIOCTHA IEWHOCT Ha ApyXxecTBara oT I pymara
M C OTTOBOPHOCTH W 33BJDKCHHA Ha BCUYKH CTPYKTYPHHU 3BEHA. YTpaBisBaHa € OT PUCK MEHHIKB,
KONTO OCHUTypsBa HE3aBUCHM HAJI30p M KOOpAMHAIMS MEXIy JApYTUTe 3BE€HAa B CTPYKTypara,
YIpPaBISABaIlM CBBP3aHNUTE C TAXHATA JEHHOCT PUCKOBE.
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Enno u cbiio nuue € Puck MeHkbp U B iBeTe JpykecTBa B rpynara.

Jupexkuusa ,,YmpaBieHue Ha pucKa™ TpeACTaBisBa CHEUUATM3UPAHO 3BE€HO, CBBP3aHO C
OpraHM3MpaHeTO Ha MEHHOCTTa TO ynpaBieHue Ha pucka. OcHoBHaTa (DyHKIMS Ha JUPEKIHS 3a
yIOpaBJICHUE Ha PUCKA € Ja OCUTYpU HE3aBHUCHUM KOHTPOJ M KOOpPIMHALMA MEXIY APYTUTE 3BCHA B
CTPYKTypaTa, YIpaBJIsIBaIlll CBbP3AHUTE C TAXHATA IEHHOCT PUCKOBE.

Puck MEHHIDKBPBT OpraHM3Wpa, YIPaBIsABa M KOHTPOIHMPA MPAKO MOTYMHEHUTE MY CITy)KATENH, 3a
U3ITBIIHCHUETO Ha (PYHKIIMUTE HA 3BEHOTO, BKIIFOUBAIIH:

CHTPYIHUYECTBO C EKUIIUTE HA IPYTHTE TUPEKIUU B TpoIeca Ha WACHTU(HUITUPAaHEe Ha PUCKOBETE U
CIIEJICHETO ¥M;
He3aBUCHMO HaOJr0IeHNe U KOHTpoJMpaHe Ha (PUHAHCOBHS PUCK (BKIL. JIMKBUAHHUS PUCK, PUCKOBETE
CBBbp3aHU C MHBECTHUIIMOHHATA ACHHOCT);
W3MepBaHe M KOHTPOJMpaHE Ha HE()MHAHCOBH PHUCKOBE (BKJ. OIEPAIMOHEH, CTPAaTEerHMYecKH,
penyTaluoOHEH);
noJroMara pa3BUTHETO Ha ISUIOCTEH MOIX0/ KbM YIPaBIEHHETO HA PUCKA;
BBBEXK/a CHCTEMa 3a YINpaBICHWE Ha PHUCKA M CHBETBa PBHKOBOJICTBOTO IO OTHOIIEHHE Ha
YIpaBIEHUETO Ha PHUCKA;
OCBIIECTBSIBA KOMYHUKAIMS M B3aMMOJICHCTBHE C BCUUKHM 3BE€HA C OTJIE] BHEAPSBAHE HA MOJUTHUKH
W TIPOIIEypH 3a yNpaBJICHHE HA PUCKA U IUIAHUPAHETO W HAOIIOIEHUETO Ha PUCKOBUS Mpodui Ha
HpyxkecTBOTO;
pa3paboTBa M U3rOTBS YIpaBJieHCKa WHPOPMALUS U JIUMHUTH, KaTo TMOAIIOMAara pbKOBOJICTBOTO MPH
oTpeJieisiHe Ha IPUOPHUTETHUTE;
pa3paboTBa, OpraHU3¥pa v BHEAPSIBA METOONIOTUATA 32 UACHTH(DUIIPaHEe U OlleHKa Ha PUCKA;
pa3paboTBa METOIONOTHS 32 OLICHKA Ha aKTHBHU (BKJI. Ma3apHa CTOWHOCT HAa MHBECTHIIUUTE, JSUIOBE
B JIPYTHU APY>KECTBA, IPYTHA aKTUBH) U TIACUBH, PA3IMYHU OT TEXHHUYECKU PE3CPBHY;
Ch371aBa M MOAIbpxKa 0a3a TaHHU OT ONEPAIMOHHH CHOUTHS U 3aTy0H, KOATO ChXpaHsIBa U ChIbpPiKA
uH(pOpMAITHS 32 YIIpaBlIeHHE Ha OTIEPAIIMOHHUS PHCK;
Ch3/1aBaHe, BbBEXJaHe U JOKYMEHTHpaHE Ha MOJHUTUKHU 3a yMpaBlieHHE HA PHUCKA, HACOUCHH KbM
OIICHSBAaHE Ha PUCKa U TpaHC(OopMHpaHe Ha MEPKHTE TI0 PUCKA B KAIUTAIOBU HYX/IH;
Ch371aBa, BBHBEXKJAa W JIOKYMEHTHpa Tpoleca Mo WACHTU(UIMpPaHEe, OICHSIBAaHE, YIpaBICHHE M
JOKJIa/IBaHE 110 BCUYKH 3HAYUMH PHCKOBE;
y4acTBa MpH pa3pabOTBaHETO HA KPUTEPUUTE, KOUTO Jia OBJAT B3ETH MPEIBUJ IIPH OIpe/IelisTHe Ha
JKEJTAHUETO 3a TTIOeMaHe Ha PHCK;
y4acTBa M OKa3Ba METOJMYECKa IMOMOI Ha PHKOBOJIUTEIINTE HA CTPYKTYPHH 3BEHA IO OTHOIIICHUE
Ch3/1aBaHE U aKTyajM3alus Ha IJIaHOBE, MPOLEAYPH U MpaBHiia 32 OCUTYpsiBAaHE HEMPEKbCBAEMOCT
Ha TIPOIIECUTE U JEHCTBHS TP aBAPUITHNA CUTYAIUH;
KOOpMHHPA [SITI0CTHATA OTIepaTHUBHA JISHHOCT 110 YIIPaBIIEHUE HA PHCKa;
aHaM3upa TpeIaraHuTe HOBH IMPOAYKTH M OICHSBA OTPAKEHHUETO MM BBpPXY CIIA3BaHETO Ha
HOPMATUBHUTE OTPAHUYCHHS U TIPUETUTE BHTPEIIHHU JTUMHTH;
UAeHTU(UIINPA U TOKJIa/[Ba OUEPTAIHNTE Ce TEHACHIIMH 110 OTHOIIIEHUE HA PUCKA;
BHEJIPsIBA CUCTEMA 3a JIOKJIaJ[BaHe, HAOIIOJCHUE U KOHTPOJI Ha PUCKOBETE;
Hab0J0aBa AEWHOCTTA MO YIpaBJeHHE HAa PUCKA 32 OCUTYpsIBaHE CIAa3BAHETO Ha YCTAaHOBEHHTE
CTaH/apTH U IOKJIa/lBa Ha PHKOBOJICTBOTO;
Opra"m3upa U KOOPAUHUPA CHBMECTHO C BCHYKHU CTPYKTYPHH 3Be€Ha OOYUYEHHETO 10 yIpaBIeHUEe Ha
pHCKa;
yd4acTBa IpHu pa3pabOTBaHE HA HOBH MPOAYKTH U YCIYTH, KATO OIIEHSIBA Bh3MOKHHUTE PUCKOBE;
y4acTBa B M3TOTBSIHETO Ha COOCTBEHATa OLleHKa Ha pucka u marexocrnocodbnocrra (COPII), B T.u.:
o mnomnomara CpBeTa Ha JAHPEKTOPUTE TIPU TPOCKTUPAHETO, TMPETJICKIAHETO H
obnoBsiBaneTo Ha mpomnexypure mo COPIIL, B coydan Ha mosiBaTa Ha HOBH PHCKOBE,
3HAYUMH MMPOMEHU B CTpaTeTUsiTa, OM3HEC IJIaHA U BhHITHATA 00CTaHOBKA,
O KOOpIWHHWpa W3IbJIHeHHETO Ha nporecute mo COPII,
O TpeleHsBa BBTPENIHUTE KANHMTAIOBH HYXIU B CHOTBETCTBHE C METOJOJIOTHSTA 32
COPII;
O MOArOTBSI JOKJaJ, KOUTO Ja HHPOPMUPAT PHKOBOACTBOTO 32 pesdynrtarute mo COPIL.
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- onucaiue Ha npoyeca, ocvuieCmeAasdar om npe()npuﬂmuemo 6 pamkKume Ha
cucmemama 3a ynpaejleHue Hd pucka ¢ yejl cnaseéaHe Ha noemomo Oom He2o 3a0vJicenue 3a
uzeomesiHe Ha coocmeena OYEHKa Ha pucka u nfzameofcocnoco6ﬂocmma, BKJIIOYUMENHO U HaA
HAa4uHa, no Koumo cobcmeenama OYEHKa HaA pucka u naamexicocnocooHocmma e uUnmezcpuparna
6 Op2caHu3ayuoOHHama cmpykmypa u npoyeca Ha 63emane Ha peueHus Ha npe@npuﬂmuemo

COPII e HeoTMeHHa 4YacT OT ACMHOCTTa M ympaBieHueTo Ha rpynata. Yact ot mpomeca mo COPII
BKITIOYBA!

- MWsrorBaHe Ha (UHAHCOBH TPOTHO3W W OIOKETH, KOWTO OTpa3siBaT MEpPCIEeKTHBHA OIEHKAa Ha
KalUTAJIOBUTE U3UCKBAHMSI HA KOHCOJIMIUPAHO HUBO.

- OmnpenensHETO HA PUCK areTuTa Ha ['pymnaTa, 0 OTHOIIEHUE HA PUCKOBETE, UIACHTU(DUIIMPAHU TTPU
COPII u cbOTBETHHUTE KATUTAIOBH U3UCKBAHMSL.

- PenoBHuU cTpec TecTOBE MO CligHApUU, KOWTO OTpassiBa puckosere, unentuduimpanu B COPIL.

- KiroyoBuTe pHCKOBH MHUKATOPH, KOMTO OTPa3siBaT PUCKOBETE, WACHTU(MUIIMPAHU Bbh3 OCHOBA Ha
COPII ce m3non3BatT KaTo CUCTeMa 3a PaHHO MPEXyTpeKIeHIE 32 PICKOBH CHOUTHA. Te ce oTunTaT Ha
TpUMeceure 3a OIleHKa Ha BB3JEHCTBHETO MM BBPXY ILIATEKOCIIOCOOHOCTTa Ha JAPYKECTBOTO Ha
perynaTropHa OCHOBA.

B pesynrar na nampaBeHata COPII I'pynata nmoTBbp:kZaBa, 4e O4akBa Ja € B CBHOTBETCTBHE
HEMPEKbCHATO C PEryJIaTOPHHUTE KaluTaJoBU M3MCKBaHWs. OleHKara 3a OBJCHIOTO ChOTBETCTBHE CE
0a3upa Ha HaNpaBEHU B JIPY’KECTBOTO NMPOTHO3U KOHUTO MOKa3BaT, 4e COOCTBEHUTE CPEJCTBA CE OYaKBa
Ja HaJBUILABAT KAalWTAJIOBUTE H3UCKBAHMSA 3a IUIATEKOCIHOCOOHOCT Mpe3 IepuoAa Ha Ou3HecC
IUTaHUPAHETO.

COPII ce ocHoBaBa Ha u ce ympasisiBa oT Ilonutukure 3a COPII na pyxecTBaTa OT rpymnara, KOUTO
ca uaeHtnuHu. [Tonutukara 3a COPII noanexu Ha roauiueH nperien oT ChbBeTa HA TUPEKTOPHUTE.

TBAaHETO H H maTa B3eMaT Yy4YacTHE H3IBIHUTETHUTE AUPEKTOPU H
B paspaborBanero Ha COPII Ha ['pymata B3ema actTue u3 e e €KTO a
HpyxectBoTo, Puck - MeHumxbpbT, OTroBOpHUAT AKTIOEp MU PBKOBOAUTEIUTE Ha IUPEKLIHA
,,(DUHAHCOBO-CTOIIAHCKA JCHHOCT .

- Oexiapayus, 8 KOAMO ce Noco48d KOJKO UYeCcmo COOCMeeHama OYeHKA Had pucka u
NIAMENCOCNOCOOHOCTNIMA Cce Npepas2iencoa U 0000psa68a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2AaH HA RPEONPUAMUETNO:

IMpernensr Ha COPII B uwactTa My, Kacaella W3YHCISBAHETO Ha KalMTajloBaTa HEOOXOAMMOCT H
€BCHTYAJTHUTE KallUTaJIOBH Oy(depH, ce U3BBLPIIBA JBa IIBTH T'OJUIIHO, a ISUIOCTEH JIOKJA] Ce M3TOTBS
BEJIHBK TOIUIITHO.

3HAYUTENIHU MPOMEHU B PUCKOBUs mpodui Ha ['pymara moraT ja 3aaelcTBAT MEXJIMHEH JIOKJIAJ 3a
COPII, u3BbH HOPMAJIHUS TOJUIIEH LIUKBJIL.

- Oexiapayus, 6 KoAmMO ce O00ACHABA KaK Npeonpusmuemo e onpedeiuio cobcmeeHume cu
HOMPeOHOCMU NO OMHOWEHUE HA NIAMENCOCNOCOOHOCMMA NpU OMHUMAHE HA PUCKOBUS CU
npoun u Kaxk cu e3aumooelicmeam He2osume OCuHOCmU NHO YHpAsieHue HA Kanumaia u
cucmemama My 3a ynpaeieHue Ha PUcKa:

Hsama CBbIICCTBCHU pPa3JIMKU MEXKAY OCHOBHUTEC METOAM WM OCHOBHHUTE JOITYCKaHWsA, H3IOJI3BAHU OT

prHaTa 3a OLCHKAaTa 3a LCJIUTC Ha IJIATEKOCIIOCOOHOCTTA U OHE3HM, U3IIOJI3BAHU 3a TAXHATa OICHKA
BLB q)HHaHCOBI/ITC OTYCTH.
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3a menuTe Ha MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, c€ MON3BaT TeXHIUUECKUTE crienn(puKaliunu
Ha EIOPA 3a wu3uMCiIsBaHETO HAa HOPMATHBHO YCTAHOBEHUTE KAMUTAIOBU H3UCKBAHMS CHIIACHO
IInatexocmocoOHoCT I 1 32 M3UKCIIBAHETO HA TEXHUYIESCKUTE PE3EPBH.

[onxonet Ha ['pynara npu u34ucIsBaHe HA KalMTalIoOBaTa HEOOXOAUMOCT € Oa3upaH Ha u3depraTeliHa
OIIEHKA 32 PHUCKOBETE, Ha KOMTO [ 'pyrara e W3II0KeHa, CIIOpe]] CTeTeHTa Ha TAXHATa CHIIECTBEHOCT U
MOTEHIIMATHATE 3aryOM oT Tax. VHAWBHIyamHWUTE CTpaTerdd Ha JApYy)KecTBaTa B TpymHara ca B
ChOTBETCTBUE ChC CTpaTErwsTa Ha Tpynara U CICHU(PUYHUTE PHUCKOBE, HA KOUTO MOXE Ja Obiec
n3noxkeHa ['pynara. Ha 6a3ara Ha MakCHMaiHU 3aryOu MpW pEaTHCTUYHHU JONMYCKAaHUS U CIIEHApUU Ce
ompezens KaluTalioBaTa HEOOXOMUMOCT TIO BCEKH €IWH OT ChINecTBeHHTe prickoBe. Koraro
MOTCHIMATHUS e(DeKT He Moxe aa ObAe oOleHeH, ['pymara W3MOJ3Ba PErylIaTOPHOTO KAIKUTAIOBO
W3HUCKBAHE 32 MOKPUBAaHE Ha CHOTBETHUS pUCK. PBKOBOACTBOTO Ha ['pymaTa cuuta, 4ye HOIIBPKAHETO
Ha HMBa Ha TUIATEXOCIIOCOOHOCT, KOMTO Ca HAJa PEryJaTOpHHAS MHHHMYM IIOKPHBAT B JIOCTaThuHA
CTEIEeH MOEMaHUTE PUCKOBE.

[Ipu n3paboTBaHETO HAa KAUTATIOBUS IUIaH C€ PA3IVIeKIAT PA3IMdHU CLEHAPUH U KalIUTAaJIOBUTE HYXAU
Ce OIpeAEeyAT He caMO Bb3 OCHOBA Ha TEKYyLIUTE OU3HEC YCIOBUS, HO CE€ MPEABIKIAT U U3TOYHULIUTE Ha
JOTBJIHUTENICH KaluTal, peaylipaHe Ha pUCKa dYpe3 Mpe3acTpaxoBaHe U JAPYTHM CMEKYaBald MEpKH,
IpY BB3MOXHA PsI3Ka MPOMSHA B YCIOBHUTA U Bb3HHKBAHE HA MKOHOMUYECKH Kpu3u. KbM MomeHTa
KauecTBOTO Ha KamuTala Ha ['pynaTta € BUCOKO M yCTOWYUBO, npeasun de I'pymaTta pasnosara camo ¢
KanuTaJl OT IIbPBU pCa U HAMA 3aBUCUMOCT OT KallUTAJIOBH MHCTPYMCHTHU OT IIO-HHUCBHBK PCI, KAKTO U
HsIMa B 0003pUMa MEPCIIeKTHBA HYK/a OT TAKMBA HHCTPYMEHTH.

b.4 Cucrema 3a BbTpelieH KOHTPOJI
- onucanue Ha cucmemama 3a 8bmpeuier KOHMpOJ Ha NPeONpPUAIMUemo:.

OyHKIMS 32 cla3BaHe Ha M3HCKBAHUATA/BHTPEHICH KOHTPOJI € WHTETpUpaHa B ISUIOCTHA NEHHOCT Ha
I'pynata u ¢ OTrOBOPHOCTH M 3aIb/DKEHHMS O MPWIATaHETO M BBB BCHYKH CTPYKTYPHH 3BEHA,
yIOpaBisiBaHa OT CHENMAIM3UPAHO 3BEHO, OCUTYPSBAIO HE3aBUCUM HAJI30p M KOOPAMHALUS MEXKIY
JIpyTUTE 3B€HA B CTPYKTYpara, YIpaBIIsABalll CBbP3aHUTE C TSIXHATa JEHHOCT KOHTPOJIHU ASHCTBUS.

Cucremara 3a BBTPCHICH KOHTPOJ BKJIIKOYBA IMOJUTHKHA W HNPOLUCAYpU 3a BBTPCIICH KOHTPOJ, 3a
IMOCTHUI'aHC Ha MLCJIUTEC MW TapaHTUupa e(i)eKTI/IBHOCT IIpru OCBIIECCTBABAHCTO Ha 3acCTpaxoBaTCJIHATA
I[GleOCT, BKJIIOUUTCIHO MNPUABbPKAHE KbM YIIpaBJICHCKAaTa IIOJUTHKA, 3aluTa Ha aKTUBHUTE,
YCTAHOBsIBAHC W IMPEAOTBPATABAHC HAa M3MAaMU U T'PCHIKH, IIBJIHOTA U MNPABUIIHOCT HAa CUCTOBOJAHATA
JOKYMCHTalWsA, KaKTO 1 HABPEMEHHO U3IOTBAHC HAa HAJICK/IHA (I)I/IHaHCOBa I/IH(bOpMaHI/IH.

OnepaTUBHUAT KOHTPOJI € €IEMEHT Ha BHTPEIIHUS KOHTPOJI U IPEACTABISABA LSUIOCTEH U HENPEKBbCHAT
npoliec, MHTErpupaH B AeHocTTa Ha JpyXecTBaTa, CbOOPa3HO pa3NucaHuTe (YHKLUUH Ha OTACITHUTE
PBHKOBOJHH JIBKHOCTH, BBTPEIIHU MOJUTHKH, TIPaBUJIa U MPOLEAYPH, periaMeHTHpau aeiHocTTa. B
npoleca Ha ONEpaTHBHUS KOHTPOJI ca BKJIIOUEHHM OpPraHMTE Ha YNpaBJeHHE, JIMIAaTa Ha PBHKOBOIHHU
JUTBXHOCTH U BCUUKH JIPYTH JIMLA, KOUTO PabOTAT IO JOTOBOP 3a APY’KECTBOTO.

BBTpemHusaT KOHTpONI ce yHpaxkHsBa KaTo TNPEBAaHTHBEH, TEKYI, IOCJIEJBAlll, HampaBisIBaml |
CMeK4aBalll KOHTPOJI Ha (PMHAHCOBUTE U ONIEPATUBHUTE JEHHOCTH, C OTJIE]I:

- Ch3/1aBaHE Ha yCIJIOBHUS 3a MPEOTBPATABAHE Bb3HUKBAHETO HA HAPYILEHHUS U OTCTPAaHSIBAHETO Ha
MOCTIEANIINTE OT Bb3HUKHAINTE HAPYIICHHUS,

- CBOEBPEMEHHO M TOYHO M3IbJTHEHHE Ha PElIeHUATa Ha OPTaHUTE Ha YIpaBIeHUE U

- MpealpreMaHe Ha MEPKHUTE 3a HEJOMyCKAaHE Ha AaKTOBE Ha HENOSIHOCT OT CTpaHa Ha
CITYKUTEJH, ar€HTH, CbTPYAHULIN ¥ KOHCYJITaHTH Ha IPYKECTBOTO.

W3nbpnaurendure JAUPCKTOPU U PBKOBOJAUTCIIUTC HA OTACIIHUTC CTPYKTYPHH 3BCHA (B pPaMKUTC Ha
KOHKPCTHUTC KOMIICTCHIUHU HAa CbOTBECTHOTO 3BCHO) CJICIAT 3a CIIa3BAHC HAa JOrOBOpHATa AUCIUITJIMHA,
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OopraHu3alfiOHHAaTa W TEXHOJIOrMYHATa JUCHUILIMHA, CICOAT YIPaBJICHHUETO HA IIE€PCOHAJIA, TpyaoBaTa
JUCIHUIINIMHA U OTYCTHOCTTA.

- Oonucamue HAa HAYUHA, NO KOUMO Cce U3NBIHAGA (DYHKYusmd, credsmya 34 Chazeane Ha
UBUCKBAHUAMA.

OyHKIHA 32 Clla3BaHe Ha W3WCKBAHMATA/BHTPEIICH KOHTPOJ € MHTETPHpaHa B IUIOCTHA JEHHOCT Ha

I'pynara, ¢ OTTOBOPHOCTH ¥ 3aIBJDKEHHS IO TMPUIaraHeTO M BbB BCHYKW CTPYKTYPHHU 3BEHA, ACTAHITHO

pasnucaHu BbB (DYHKIMOHAJTHHUTEC M JIBKHOCTHUTE WM XapaKTEPUCTUKU, BBHTPCIIHUTE IPABUIIA,

MPOLEAYPH U TIOTUTHKH.

W3mpaHUTETHUTE AMPEKTOPH W PHKOBOAWTEINTE HAa OTACTHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMIIETEHIIMH HA ChOTBETHOTO 3BEHO) CJICIIAT 3a 3aKOHOCHhOOPA3HOCTTA Ha:

- CIa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C DPA3pEIICHHMETO 3a HM3BBLPIIBAHE Ha 3acTpaxoBaTeiaHa
JICHHOCT;

- CHa3BaHETO Ha OOPOBOJIHOTO HAYANIO MPHU 3aCTPAXOBAHETO;

- TpaBHUTE U (PAKTUYECKUTE JCHCTBUS, U3BLPIIBAHU OT KMETO Ha 3aCTPaXOBaTEIs;

- TpoBeXIaHATa KaapoBa MOJIUTHKA HA IPYKECTBOTO.

B cucremara Ha onepaTUBHUS KOHTPOJ, MEHUIKBPBT M0 ChOTBETCTBHE!

1. cpBeTBa pPBKOBOJHUTE OPTaHW, OTHOCHO CIIa3BaHETO HAa 3aKOHUTE, TOJ3aKOHOBHTE aKTOBE,
HETMOCPEICTBEHO TPWIOKHUMHUTE AaKTOBE HA KOMIIETEHTHHTE OpraHd Ha EBpomelickus Cchio3 U
BBTPEIIHUTE AKTOBE Ha [[pyKecTBOTO;

2. OIICHSIBa Bb3MOXKHHS €()EKT OT IPOMEHH Ha MPAaBHOTO CTATyKBO BbPXY JIHHOCTTA Ha J[py»KeCTBOTO;
3. uneHTUGUIMPA U OLEHSABA PUCKA, MMPOU3THUYAI OT HEU3IIBIIHEHHETO Ha 3aKOHHTE, MO/I3aKOHOBUTE
aKTOBE, HEMOCPEJCTBCHO MPUIOKMMHUTE aKTOBE Ha KOMIIETCHTHHUTE OpraHu Ha EBponeiickusi chio3 u
BBTPEIIHUTE AKTOBE Ha [[pyKecTBOTO;

4. cneaw 3a BCHYKU MPOMEHH B €BPONEHCKOTO/MECTHOTO 3aKOHOJATENICTBO W MHGOPMHUpPA OCTAHAIHTE
CTPYKTYpHU 3B€Ha, KOUTO Ca 3aCETHATH OT TE3W MPOMEHH.

5. undopmupa He3abaBHO ChBETa HA IUPEKTOPHUTE 32 YCTAHOBEHUTE OT HETO HAPYIICHUS B JICHHOCTTA.
6. M3TOTBS TOJUIIEH OTYET 3a JeHHOCTTa Ha (PyHKIMATA U TO mpeacTaBs npea ChBeTa HA AUPEKTOPUTE
u nipeg OOmoTo chOpaHne Ha aKIIHOHEPHUTE.

7. OlICHsABa aJCKBATHOCTTa Ha TMpPHETHTE OT JIpyXKecTBOTO MepKM 3a TpeaoTBpaTsIBaHEe Ha
HapyIIaBaHETO HA U3UCKBaHUSITA.

8. mHbopMupa HezabaBHO 3amecTHUK-Tipencenarenss nHa KOH B cioywawrte, korato B pe3ynraT Ha
W3BBPIIEHA MPOBEPKa ca KOHCTATUPAaHW HapyIIeHWs W ci1abocTh B OpraHu3alusaTa Ha JEeWHOCTTa U
yrpaBjieHHeTo Ha JIpy>KeCTBOTO ¥ 3a KOUTO cMsATa, ue oT ChBeTa Ha JUPEKTOPHUTE HE Ca MPEIIPHETH
JIOCTaThUHU MEPKH 32 TSIXHOTO OTCTPAaHSIBAHE B CPOK MOBEUE OT 3 Mecella OT JlaTara Ha yBEeJOMsIBaHE Ha
KOMIIETEHTHHUSI OPTaH MM KOTaTO HapyIICHUsTa U CIIa00CTUTE HE Ca OTCTPAaHEHH B IPOJBIDKCHHE Ha
moBede oT 12 Mecerna oT JaTata Ha yBeJOMsIBAaHE HA KOMIIETCHTHHS OPTaH.

B.5 DyHK1IUs 32 BbTPelleH OAUT
- onucaHue Ha HAYUHA, No KOUMo ce UNBAHABA PYHKYUAMA 34 8bmpeuier 00Um Ha NPeonpusmuemo:

OyHKIMSA 3a BBTPElIEH OAUT € 000coOeHa B CaMOCTOSITENTHO CTPYKTYpHO 3BE€HO BBB BCSKO OT
JIpy’KecTBara.

Mucusita Ha BBTPEIIHUS OJUT € HE3aBUCHMO Ja H3clelBa H OleHsIBa (YHKIMOHUPAHETO
e(eKTUBHOCTTa ¥ €(PUKACHOCTTa HAa CHCTEMaTa 3a BBTPELIEH KOHTPOJ M BCHUKU OPYTW €IEMEHTH Ha
ypasieHue. JleMHOCTUTE 10 BBTPEIIEH OJUT ca IPOEKTUPAHU J1a IPEIOCTABAT CHBETH 3a YIPABJICHUE
3a mojoOpsABaHe Ha cpeaaTa 3a BHTPEUIEH KOHTPOJ, MOHUTOPHHT Ha W3MBIHEHHWETO Ha CTPATETHYeCcKU
WHUIMATHBHY 32 KOHTPOJI M PHKOBOJICTBA 3a JEHHOCTTA.

Crenmanu3upaHusaT BBTpPEmIeH OAWT B J[py)kecTBata € OTTOBOPHOCT Ha BBTPEIIHHUTE OJUTOPH OT
Crienmanusupanara ciy>x0a, ppKOBOJeHU OT PrkoBoauTen Ha QyHKIMATA.

OcHoBaute ¢pynknmun Ha Ciryx0aTta ca:
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[IpeBanTHBHA QYHKIMS — JaBaHE HA CTAHOBUINA U MPETOPHKU 3a pa3paboTBaHe, Mpelru3upane
WIH KOPUTHPAHE Ha MPOEKTH HA BHTPEITHO HOPMATHUBHU JOKYMEHTH, KaKTO U Ha JPYTH JOKYMCHTH,
CBBp3aHU C OCHIICCTBSIBAHE HA JIEHHOCTTa, C IIEJN HEJONMyCKaHe MpUEMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCH00Pa3HU MM MPOTUBOPEYAIIN Ha MHTEPECUTE Ha IPYKECTBOTO.
- Curnamna QyHKnus - WHPOPMHUpPAHE HA PHKOBOIHUTE OPraHH Ha JIPYKECTBOTO 33 HAIUYHE
W/WIHM Bh3MOXKHOCT 32 U3BBLPIIBAaHE Ha HE3aKOHOCHOOPA3HU JACHCTBUS MIIM M3TOTBSHE HA JOKYMCHTH C
HEBSpHA WM C HEIThIHA WHopManus, mHpopMmupaHe Ha OOMOTO ChOpaHWe Ha aKIHOHEPHUTE 3a
HaJIMYMEe Ha HE3aKOHOCHOOpPAa3HW JEWCTBUS B CIy4YauTe, KOraTo OpraHu Ha JPYXKECTBOTO, B T.4. U
CbBera Ha TUPEKTOPUTE, Ca CUTHAIM3UPAHHU 3a TSIX, HO HE pearrpaT CBOSBPEMEHHO 3a OTCTPaHsSBaHE Ha
KOHCTaTHpaH! clab0CTH, MPOMYCKU WK Tpemky; uHpopmupane Ha KOH wim npyr aspikaBeH opra,
KOTaTO TOBA € MPE/IBUICHO ChC 3aKOH.
- Kontponna ¢ynknus - OchlIecTBIBaHE Ha TEKyN[ KOHTPOJI 3a 3aKOHOCHOOPa3HOCT H
CBOCBPEMEHHOCT Ha JICHHOCTTA Ha OPTaHUTE M CIYKUTEIUTE Ha IPYKECTBOTO U JIaBaHE HA HEOOXOIUMU
3a [eNITa MPETOPBKH.

[Tpu u3BbpHIBaHE Ha cBOsATa AeiHHOCT Ciry:kbaTa mpoBepsiBa U OLCHsABA JCHHOCTTA Ha JAPY’KECTBOTO, 110
OTHOIIICHUE Ha:

- CIIa3BaHETO Ha MPHIOKUMUTE 3aKOHH, NMOA3AKOHOBH HOPMAaTHUBHU AKTOBE M aJMUHHCTPATHBHU
aKTOBE IPU U3BBPIIBAHE HA IEWHOCTTA;

- CBHOTBETCTBHETO U ITBJIHOTATa Ha BBTPEIIHATE MIPABUIIA U MPOLEAYPH CIIPSIMO N3HCKBaHMATA Ha
HOPMAaTUBHHUTE aKTOBE B 00JIaCTTa Ha 3aCTPAaXOBAHETO;

- CIa3BaHETO Ha BBHTPEIIHUTE aKTOBE Ha Jlpy’KeCTBOTO, BKJI. BbTPEIIHUTE MPaBUIa U MPOLETYPH;
- 3a HaJWM4YME Ha TMPAaBOMOIIUS Ha CHOTBETHHUTE JIBKHOCTH JIMIA J1a W3BBPIIBAT MpPaBHU U
(axTHUeCcKH ACUCTBHSI OT UMETO Ha 3aCTPaxoBaTeIsl

- OCBILIECTBSIBAHETO 1 €(hUKACHOCTTA Ha MPOLEAYPUTE 32 BETPELICH KOHTPOIT;

- crcTeMara 3a OTYCTHOCT M HHPOPMALIMOHHATA CHCTEMA;

- TOYHOCTTA, TBJIHOTaTa U HABPEMEHHOCTTa HA MU3TOTBSHUTE CYETOBOJIHU W APYTH NOKYMEHTH U
OTUETH;

- CHUCTEMHTE 32 YIIPaBJIEHUE U METOJUTE 3a OIICHKa Ha PUCKa;

- 3alIUTaTa Ha aKTUBUTE OT O€3CTONAHCTBEHOCT U 310YNOTPEOH;

- aJcKBaTHOCTTA M CNa3BaHETO HA BBTPEIIHUTE MpaBWiIa KW MPOLEAYPH 3a CKIIOYBAHE Ha
3acTpaxoBaTeIHH M MPe3acTPaxOoBaTEIHU JOTOBOPH, 3a MPHEMaHe U pas3riexJaHe Ha MPEeTeHLUH U 3a
oTpeziesisiHe Ha TUTALaHusITa IO TAX;

- 32 HENpaBOMEpPHM JIEHCTBMs 3acsrall WHTEPECHTE Ha 3acTpaXxOBaHWUTE JMIAa M Ha
NOTPEeOUTENNTE HA 3aCTPAXOBATEIIHH YCIIYTH,

- M3BBPIIBAHETO W OTYUTAHETO HA BCHYKH MPEXBBPICHH IEHHOCTH, KaKTO W JAEWHOCTTa H
OTUETHOCTTA HA 3aCTPaXOBATEIHUTE U MIPE3acTpaxoBaTEIHUTE TOCPETHULIN;

- M3ITBIIHEHNETO Ha IEHHOCTUTE U MPOLECUTE U IIOCTUTAHETO Ha LIEIHTE.

. Hupopmaiius 3a OCHOBHHUTE HPOLICITypH

OCHOBHUTE NpOUEAYPU HAa BBTPEUIHUS OAUT Ca CBHBKYINHOCT OT JEWHOCTH IO IUIAHUPAHETO,
peanu3anuaTa U IpUKII0YBAHETO HAa KOHKPETHATA MPOBEPKA U CE M3PA3sABAT B CIEAHOTO:

- CeJIEKLIMS Ha OOEKTHUTE;

- KOHKpETH3UpaHe Ha JeHHOCTHTE;

- (hakTUYEeCKH KOHTPOJIHU JICHCTBUS;

- JIOKyMEHTUPAHE Ha U3BBPIICHATA MPOBEPKA;

- KOHTPOJI TIO U3IThJIHEHUE Ha pelreHusnTa, B3etn or CJl Ha 0aza Ha MPENOPHKUTE 10 KOHKPETECH
OmuTeH OOKIIaf.

PeroBoautenar Ha Cmyx0aTa mpuiara W HOJIbpKa TUIaH 32 OJHT, B KOMTO ce ompeaens OAWTHATa
JeHHOCT, KOATO mie ObJe MpeArnpHeTa mpe3 CleABallUTe TOJUHM, KaTO C€ B3eMaT MPEABHIl BCHUUKU
JIEHHOCTH M ISUTOCTHATA CHcTeMa Ha ympasieHue B JpyxectBoto. [InannpaneTro Ha aHTaKUMEHTHTE Ha
BBTPCUHIHNUA OAWUT CC€ H3BLPIIBA BH3 OCHOBA OICHKA Ha PHUCKA, KOATO C€ IIpaBU BCAHDBXK T'OJHIIHO.
Benukn 00ekTH Ha BBTpElIeH OJUT cieABa Ja ObJaT OOXBaHATH B PaMKUTE HA €IUH IMEPHON C
NPOABIDKUTEIHOCT OT HE MOBEYE OT TPHU FOJUHM, KaTo 3a HenTa ce u3rorssa OO TPUTOAMILEH IJIaH 3a
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omut. YectoTaTa Ha OJUTHUTE ACHHOCTH BHPXY OTIACITHH OOEKTH M CHCTEMH 3a KOHTPOJI C€ OIpemess
criope/i 3HAYMMOCTTa MM M pucka 3a JlpyxectBoTo. OOMIMAT IUIaH 32 OJUT W TOIUIIHUAT IUIaH C
KOHKPETHHUTE OJWTHHU AaHTQXHMEHTH W OIeHKaTa Ha HEOOXOAWMHUTE PECypCH, KaKTO W JOITBIHUTEITHO
BB3HUKHAJHN CHIIECTBEHH MMPOMEHU B TAX CE U3TOTBAT OT PHKOBOTUTENS Ha CiIyk0arTa 3a BBTpEIIeH
KOHTPOJI U ce 0700psiBaT oT ChBeTa HA IUPEKTOPUTE. 32 BCEKH OJIMTEH aHTaXHUMEHT CE M3TOTBS OJIUTCH
TUTaH, KOMTO ChIbpKa 00XBAT, IEJIM, BPEMETPACHE U paslpelleiCHUe Ha PECYPCUTE 3a M3IBIHCHNUE Ha
anraxuMenTa. llpm HeoOXomwMocCT, 1O TperieHKa Ha pPBKOBOAUTENS Ha Ciyx0aTta WM Ha
PproBosCcTBOTO Ha [py’KeCcTBOTO Ce OCBHINECTBIBAT U U3BHHILUIAHOBH OJHTH.

- onucarue HA HaduHa, no Koumo qbyHKuuﬂma 3a ebmpeulern ooum Ha npe()npuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCH U ODEKMUBHOCHL O éeﬁnocmume, Koumo nist npoesep:ea.

Crnenuanmsupanata Cnyx0a ynpaisBa (YHKUMHTE MO BBTPELICH OAWT, C LEJ OCHUTYypsBaHE Ha
HE3aBUCHUM HAA30p M KOOPAMHALMS MEXIY OPYTUTe 3B€HA B CTPYKTYpaTa, YIPaB/IsABaIlHU CBbP3aHUTE C
TAXHATa ACWHOCT KOHTPOJNHHW [EHCTBUS, MO peAa HM3pUYHATa BHTPEHIHOHOpMAaTHBHA ypeaba Ha
»lIpaBuiaTa 3a opraHuzanusiTa u aeiiHoctra Ha Ciry)x0ara 3a BbTPELICH OJHUT .

PproBOOMTENAT U CIYXHUTENIUTE HA CHELMANM3UpaHaTa CIyk0a M IpyruTe CIyKUTENH, U3IMbIHABAILN
KOHTPOJIHM (YHKIMM DPa3NojiaraT ¢ HOAXOISIINM MPAaBOMOLIMA M €A HE3aBUCHMH OT CTPYKTYpPHHTE
3BEHA, BHPXY KOHMTO YIPaKHSIBAT KOHTPOI; MOJMYYaBaT Bb3HATPAKICHUATA CH ChOOPA3HO CTEMeHTa Ha
MIOCTUraHe Ha IEJIUTE, CBbP3aHU C Te3U (PyHKIMHU, HE3aBUCHMO OT Pe3yJITaTHUTE Ha KOHTPOJIHPAHHUTE
CTpyKTypHU 3BeHa. JleitHoctTa Ha Cmyk0ara € perJaMeHTHpaHa [0 HA4WH, MO0 KOWTO HHUKOW OT
CIy’)KUTENUTE Aa He ObJie MOCTaBeH B MO3UIMSA, OT KOATO MOXKE J1a Bb3HHKHE KOH(IMKT HA MHTEPECH
MCXKOYy TEXHUTE/HETOBUTE OTTOBOPHOCTHU U BCAKAKBH APYTHU OTTOBOPHOCTH, KOUTO UMAT.

CayxOata mMa pocten A0 uH(pOpManus M pasmojara € pecypc, 3a Aa  HU3IBJIHABAT CBOUTE
OTTOBOPHOCTH.

Crneunanu3upaHusaT BbTpeleH oIuT B J[py>KeCcTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OJUTOPH OT
Crienanu3upanara ciyx0a, KOUTO HAMAT APYTH ONEPaTUBHU JEHHOCTH.

Crnyx0ara e cTpykTypHO monpaszaeneHue Ha lleHTpamHo ympaBmenue Ha JlpyxectBoro. Ciyxbara
MoJIIoOMara OpraHMWTe Ha yTpaBieHue Ha JlpyKecTBOTO NpH B3eMaHE Ha peIIeHHsS BBB BpB3Ka C
JEHHOCTTA U CIIEH 32 TAXHOTO U3IIbJIHECHHE.

ChTpyIHUUYECTBOTO U B3aUMOACHCTBUETO MEXIY (QyHKIMATA M OM3HEC 3BEHATA LIENM Jja crioMara Jia ce
UACHTH(QHUIUPAT U YIIPABISIBAT PUCKOBETE OIlE TIPH TAXHATA IIbPBA MOSIBA.

b.6 AKTI0€pcKa PyHKI U

AxTioepckara QyHKIHs € 000co0eHa B CAMOCTOSITENTHO CTPYKTYPHO 3BEHO BBB BCSAKO OT JlpykecTBara
OT Ipymnara, KoeTo:

® KOOpAMHHMpA H3YHMCISIBAHETO HAa TEXHUUYECKUTE PE3EPBH M OTroBaps 3a 00Opa3yBaHETO Ha
JIOCTAaThUHU 110 pa3Mep TEXHUUECKU PE3EPBU;

"  W3YHCISABA TEXHUYECKUTE PE3EPBH, KOTaTO TOBAa HE MOXKE Ja Objie HalpaBeHO MOJNHIA TI0
NOJIMLA OT ONEPAaTUBHUTE 3BEHA U € HEOOXOAMMO IMPUIIAraHeTO Ha CTATUCTUYECKH TEXHHUKU —
Peseps 3a Bp3HUKHAIN, HO HENPESIBEHU HCKOBE, Pe3epB 3a HEM3TEKIIN PUCKOBE;

= p3pa3sBa CTAHOBWIIA OTHOCHO oOOmIaTa MOJMUCBaYecKa TOJUTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha JOCTaTbYHM [0 pPa3Mep NPEMHH, B TOBa 4YHCIO 3a CEJEeKIMATAa Ha
3aCTPaxOBaHM JIMLA CIIOPE] TEXHUS PUCKOB MTPOGHI;

® rapaHTdpa NPUTOAHOCTTa Ha H3MOJ3BAHWTE METOJOJIOTHM W 0a30BHM MOJENH, KaKTO M Ha
JIOTTyCKaHUATa, HAIIPaBEH! TPY U3UHCIIIBAHE HA TEXHUYECKUTE PE3EPBH;

® OUEHsABa JOCTAaThbUYHOCTTA M KadyeCTBOTO Ha JaHHUTE, W3IOJ3BaHW IPH HW3YHUCIABaHE Ha
TEXHUYECKUTE PE3EPBH;

=  CpaBHsBa Hal-IOOPHUTE MPOTHO3HM OLIEHKH CIIPSIMO MPAKTUIECKUTE PE3YJITATH;

= uHpopmupa CpBeTa Ha [OUPEKTOPUTE, OTHOCHO HAJESKAHOCTTA M aJEKBaTHOCTTa Ha
W3YHCIIIBAHETO HA TEXHUUECKUTE PE3EPBH;

= OTroBaps 3a W3YMCISBAHETO HA TEXHUYECKUTE PE3ePBU IOCPEIACTBOM TNPHOIKEHUS W
WHAMBUIyaJIHU TOAXOIU 33 OTJEJIHU CIy4yau, KOraro HE ca HAJUIE JOCTAaTbYHO MOIXOMASIIN
JTaHHM 3a MIPHJIaraHe Ha HaJle)KTHU aKTIOEPCKH METOM;
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OIIEHABA CHOTBETCTBHETO HA BHTPEIIHWTE W BHHIIHU JaHHW, W3IIOJI3BAHH MPH H3YMCIISIBAHETO

Ha TEXHUYECKUTE PE3EpBH, CbC CTAHJAPTUTE 3a KAYECTBO HAa JAaHHUTE, IIOCOYCHU B

Hupextuara [Tnarexxocrocoonoct II.

KOTaTo € YMECTHO, JaBa NPEMOPBHKH OTHOCHO BBTPEIIHWUTE MPOIEAypH 3a MOmoOpsBaHEe Ha

KayecTBOTO Ha JIaHHUTE, Taka ue Jla ce rapaHTHpa, 4e J[pyKecTBOTO € B ChCTOSHHUE Jia Cla3Ba

ChOTBETHOTO M3KCKBaHe Ha [LmaTexxocnocoOHocT 11, koraTo To OblIe MPUIOKEHO.

M3pa3sBa CTAHOBHUIIIE OTHOCHO a/IEKBATHOCTTA Ha IIPe3acTPaxoBaTEHUTE IOTOBOPH;

B IIpoOIleca Ha OLleHKaTa Ha COOCTBEHUTE PICKOBE OTTOBOPHHAT aKTIOEP:

- ChIEHCTBa 3a OIpENeNIHETO Ha TOBa, Janu J[pyXecTBOTO IIe cra3Ba HENPEKBbCHATO
M3MCKBAHUATA 32 U3UYHCIISIBAHE HA TEXHUIECKUTE PE3EPBU;

- waeHTU(UIMpaA TTOTEHIMATHUTE PUCKOBE, MPOU3TUYAIIN OT HECHUTYPHOCTUTE, CBBP3aHH C
TOBAa U3YUCIICHUE.

BbB BpB3Ka c geiiHOoCcTTa cH, OTTOBOPHUAT aKTIOEp, KOWTO € €IHO W ChINo JuIe 3a JpykecTBara OT
rpymnara:

M3rOTBA U 3aBepsiBa CIIpaBKUTE Ha JlpykecTBaTa BbB Bpb3Ka C aKTIOEpCKaTa IEHHOCT;

n3roTBs W mpenctaBs B KOH rogumieH akTIOEpCKH AOKIAN - n0 14 ceamumu cieq Kpas Ha
rOJMHATA, 32 KOATO Ce OTHACS JOKIAAbT;

JOKJIazBa MUCMEHO JO ChBETa HAa IUPEKTOPUTE TMOHE BEAHBK TOAMIIHO /KaTO 4YacT OT
lNogumraus aktroepcku qokinan 1o KOH/, kaTto mokiamBaHeTo ciiefBa Aa JOKYMEHTHPA BCUYKH
CBIIECTBEHH 3a/1a4M, KOMTO ca OWJINM MPEANPHETH OT aKTIOepcKaTa (PYHKLUs, pe3ylITaTHUTE OT
TAX, KaTo SCHO OIpenens BCHYKM HEAOCTaThIM M JaBa IMpPENopbKH 3a TOBa KaK Te3u
HEIOCTaThLU MOTaT Ja ObJaT OTCTPAaHCHHU;

NpaBU MPEIJIOKEHUS MIpe] PHKOBOACTBOTO, IO BBIIPOCH CBBP3aHM C MEPCOHANA HA OTAENa, C
orJie]] MOBHIIaBaHEe Ha TPO(EeCHOHATHOTO My HUBO 1 MOTUBAIIHS;

aHaJIM3Mpa W OTYMTA, NEPUOJAMYHO PE3YJITATUTE OT JCHHOCTTA, M MPH HEOOXOAMMOCT INpaBU
NPEIIOKEHHUS 32 IPOMEHH;

UHPOPMUpPa PHKOBOACTBOTO, 32 KOHCTATHPAHU OTKJIOHEHUS OT HOPMAaTHBHUTE NOKYMEHTH H
HaCThIIMWJIN U3MCHCHHWA BbB BbTPCIIHATA U BbHIIIHA CPEAA, B KOATO CC OCHIICCTBABA ﬂCﬁHOCTTa
Ha OTJIeJIa;

OCBILECTBSIBA KOHTPOJ 3a Cla3BaHE M3UCKBAaHMUATA HAa HOPMATUBHUTE U BBTPELIHO-
HOPMATHBHUTC AKTOBC, PCTJIAMCHTHUPpAIIM M OTHACAIINW CC 0 H3INBIHCHUC (I)YHKHI/II/ITG Ha
oTJIena;

npeasiara MpOeKTH M aKTyaJu3aldd Ha BBTPELUIHO-HOPMATHUBHHU JIOKYMEHTH, CBBP3aHH C
JEeHHOCTTa Ha OTHENa;

opranu3unpa, yrnpasjisiBa U KOHTPOJIHPA MPAKO NOAYMHCHUTE MY CIIYXKUTCIIN, 3a USIIBJIHCHUCTO
Ha (pyHKIMHTE HA OTHENA, BKIIOYBALIM W3TOTBSHE, NMpejarane 3a ogoOpeHue, Inpuiaraie u
JOKYMEHTUPAHE Ha!

— Ipouenypu 3a oneHka Ha pesepBute chriacHo [InarexocrnocoornocT 11 Ha 6a3zara Haii-moOpa
IIPOTHO3HA OLIEHKA;

- MGTOILOJ'IOFI/IH 3a 10IIyCTUMa I'paHUIia Ha PUCKA,

— Metomonorus 3a TeCcTBaHE CBhC 3aJHa JaTa Ha Haﬁ-z[06paTa IMpOrHo3Ha OLECHKa, 3a
HN3YNCIKIBAHC Ha TCXHUYCCKUTE PCE3CPBH, 3a Ja HU3CJICABA HUCTOPHUYCCKATA aJCKBATHOCT Ha
MpOruo3ara;

— mOpouedypd 3a H3YHMCISABAaHE Ha OOLIO 3acTPaxOBaTENHUTE IOANMCBAYECKH DHUCKOBE,
CBBP3aHH C IPEMUU U PE3EPBH;

— Hnpoucaypu 3a U34McCJIsIBaHC Ha 061]_[0 34CTPAX0BATCIHUA PUCK OT IPCKPATABAHC,
— Hnpoucaypu 3a U34McCJIsIBaHC Ha 06I_LIO3aCTanOBaTeJ'IHI/IH KaTaCTpO(i)I/I‘IeH PHUCK;
— MHW3BBPUIBAHC HA HeO6X0,Z[I/IMI/ITe KOJIMYCCTBCHU aHAJIM3H, B PAMKUTC Ha COPH,

— aHaJuM3MpaHe Ha Pa3XOAWTE W PA3MPENENITHETO UM KbM OINpeNesIeHH HpOLyKTH/OH3HEC
CEerMEHTH ¥ M3BBPIIBAHE Ha MPOEKIHS Ha OBACHINTE Pa3xoaAr Ha 06a3a aHAIIN3a;
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npoucaypu 3a BaluAUPaHEC U KPUTCPUU 3a U3UUCIICHHUC Ha Haﬁ-ﬂ06paTa IMPOrHo3Ha OIICHKa
Ha PpeE3CpBUTE. TOYHOCT Ha JAJAaHHUTC, IIBJIHOTA, aJACKBATHOCT Ha IMPEANOJIO0XKCHUATA,
AZICKBATHOCT Ha METOAUTEC, BAJIMIUPAHC HA PEC3YJIITATUTE,

— cbhOHWpaHe Ha JaHHU OT CHINECTBYBAINM BBHIIHU M3TOYHHUIU (OT PEryJaTOPHHS OpraH, OT
OOIIIECTBCHN W3TOYHUIM HA CTATUCTHYECCKH JaHHU M OT Ia3zapa) B CIy4YaWTe, B KOUTO
coOCTBEHUTE JaHHM Ca HEJIOCTATHYHU (HAIIPUMEP HOBHU MPOIYKTH, TOJIEMH IIETH);

— CBh3JaBaHC HaA NJOKYMCHTALMA 3a LCIHA IPOLECC HAa U3YHUCIIABAHEC HA TCXHUYCCKUTE PE3CPBH,
JOKYMCHTHUPAHC HAa U3BECTHUTC HEAOCTATHIU U 6’I>I[6HII/IT6 IJIaHUPpaHU HOI[O6p€HI/ISI;

— yyactde B pa3pabOTBaHETO Ha MPOAYKTH, OCHOBHO Ype3 KOJIMYECTBEHH AaHAIW3U U
TapuQupane;
— TpereHKa Ha JOCTaThYHOCTTA HA Tapu(uTe U ChOPAHUTE PEMHH 33 TOKPHUBAHE Ha 3aryouTe
1 BCHUYKH Pa3XxOIu.
YecToTara Ha OI[CHKATA HA TEXHUYECKUTE PE3EPBH € TPUMECEUHA 32 BCHUKH PE3EPBH M BCHUKH KJIACOBE
Ha Ou3Heca.
CrnenmauTte 3aIBDKCHUS TIOMAAT B IPUIIOKHOTO MOJIe Ha aKTIoepcKaTa (QyHKIIHS:
= AHanM3 Ha BCSIKAKBM H3TOYHHIM HAa OTKJIOHEHHE OT HOPMATHBHUTE W3MCKBaHHS M
H3MBIHCHNE HA BCAKAKBM HEOOXOAMMH MPOMEHH, 3a Jia Ce TapaHTHpa, Y€ M3YMCISBAHETO Ha
pE3epBUTE € U3BBPIIECHO B ChOTBETCTBUE C TE3W U3UCKBAHHS.
= VYTBBpXKIaBaHEe HA METOJOJOTUUTE, H3MOJI3BaHU 3a OIEHKA Ha JOCTaThYHOCTTA Ha
TCXHHUUYCCKHUTC pe3epBH, BKIIFOUUTCIHO U 06paTHO TECCTBAHC CHpSIMO MHUHAJI OITUT.

B.7 Bon3iaarade Ha 1eiiHOCTH HA BbHIIHU U3ILJIHUTEIH

[IpexBbpasiHETO HA NEUHOCT, O cMuchia Ha [lonutukute Ha JpykecTBara 3a U3HACAHE HA IEHHOCTH,
NpEACTaBIsiBa TPalHO Bb3NaraHe Ha OTAENHU ACHHOCTH, BKIIOUYEHHM B O0XBaTa Ha IEHHOCTTA IIO
3acTpaxoBaHe Ha J[py»KecTBOTO, 3a U3BBPIIBAHE OT TPETHU JIUIIA, KOUTO HE Ca 3aCTPAXOBATEIN U YHSITO
JEMHOCT MO 3aHATHE BKIIOYBA JEMHOCTH, KOMTO ca 4YacT OT JeHHOCTTa II0 3acTpaXxOBaHE Ha
HpyxkectBoTO, O cMHCHIa Ha Kozekca 3a 3acTpaxoBaHETO.

CrpriacHo MOJIUTUKATA, HE CE JOIIyCKa IIPEXBBPIsIHE Ha JEHHOCTYU B CICIHUTE CIIydau:
1. nefiHOCTTAa TIpEeICTaBIIABA KIFOYOBA (DYHKITHS;
2. 1edHOCTTa € KaTeropu3upaHa KaTo BayKHa WM KpUTHYHA 10 peAa Ha [lonuTukaTta U ¢ mpexBbPIISTHETO
W ¥Ma pUCK J1a BB3HUKHE HAKOE OT CICJHUTE OOCTOSTENCTBA:

- CBUIECTBEHO Jla C€ HAMaJIX KaueCTBOTO Ha CUCTEMATa Ha YIIPABIICHHUE;

- He0OOCHOBAHO J1a C€ YBEJINYH ONEPALMOHHHS PUCK;

- J1a ce BB3MPEISTCTBA U3BBPIIBAHETO HA 3aCTPAXOBATEITHUS HAA30D;

- J1a ce 3aCTpallaT HHTepPeCcUTe Ha OTPEOUTEIIHTE.
W3HacsiHEeTO Ha JEHHOCT KbM BBHIICH U3IBIHUTEI HE TPsOBa ja HapyIaBa:
1. HOpMaJIHOTO M3BBPILBAHE HA JeHHOCTTA Ha J[pyKeCTBOTO MM NPEAOCTABIHUTE OT HETO (PMHAHCOBU
yCIIyTH;
2. cnocoOHOCTTa HAa PHKOBOAHUTE JIMIA Jla YNPABISBAT U KOHTPOJMpAT JeiiHocTTa Ha [pykecTBOTO,
BKJIOUHUTEITHO TE€3H, OOEKT Ha JIMLIEH3;
3. OCBIIECTBABAHETO HA aJE€KBATE€H KOHTPOJ CIPSIMO ChOTBETHHUS IIPOLEC OT CTpaHA HA OpPraHUTE 3a
BBTPEITHO yNPaBICHNE U 3BeHATa C KOHTPOJIHH (YHKIIUH;
4. edexkTHBHOCTTA HA HAaJ30pHATA JIeHHOCT BBPXY [pyskecTBOTO.

B um3meiHeHNMEe Ha IOJIMTHKATa CH, prr[aTa HiMa BB3JIOKCHU KIHYOBU, KPUTHYHU WJIIN BaXXHU
,I[eﬁHOCTH Ha BbHIIIHHU U3ITBJIHUTCIIN.

b.8 JApyra ungopmanusi

Hsama Apyra CbLIECTBCHA I/IH(i)OpMaI_II/IH, OTHOCHO CHUCTCMATa Ha YIPABJICHHUC, KOATO Ja CJICABa Ia CC
IIOCOYH.
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OneHka Ha aleKBAaTHOCTTa HA CHMCTeMaTa Ha YpaBJi€cHUE HA 3aCTPaAxXoBaTCJIHOTO NPECANPUATHE
CIIPSAMO €CTECTBOTO, Maiada M CJI0KHOCTTA Ha PUCKOBETE, CBbP3aHHU C JedHOoCTTA My:

Cp3nmazienara cucTeMa Ha yrpaBiIeHHe, BKIIOYBAIA CUCTEMH, OPTaHU3alMOHHA CTPYKTYpa, yIIpaBIeHNE
HA PUCKAa U BBTPEIICH KOHTPOJ ¢ e¢()EeKTHBHA W OCUTYpsBa CTa0MIIHO M Pa3yMHO YIPaBICHHE Ha
PHUCKOBETE, C KOUTO ce cOmbckBa [ 'pymnara.

Cp3mazeHata cucTeMa € aJeKBaTHAa 3a MOJAKpeNa Ha CTPaTermyecKuTe e W JIeHHOCTTa Ha
HpyxectBara B I'pymata u na rapantupa Ha ChBeTa Ha TUPEKTOPHUTE, Y€ € B CHCTOSHHE Ja B3eMa
uHpOpMUpPaHU OW3HEC PEIICHUs, C ITbJHA OIICHKAa Ha BBH3JICHCTBHETO BHPXY PUCKOBU CKCIIO3WIIUH,
KaKTO ¥ JIAJIA T€ ca B PAMKHTE Ha PUCK alleTHTA.

[Ipernen Ha KOPMOPATHBHOTO yTpaBieHHE W ePEKTHBHOCTTa Ha JAEHHOCTTAa C€ M3BBPIIBAT PEAOBHO,
KaTo Ce€ B3eMaT MpelBUJ U3MCKBaHMATa Ha [lmarexocrnocoOHoCT Il W mpuiIokMMH 3aKOHOBU
W3WCKBAaHHS, KAKTO M MPETIOPHKUTE OT MCHHDKBPUTE.
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B. PuckoB npoduia

prnaTa orepupa ouzHec MOZCI C HUCBK PUCK, KOMTO ce noaabpiKa OT crabuiHa paMKa 3a yIpaBJICHUC
Ha pUCKa, KOATO rapaHTupa, 4€ puCKOBETC Ca I[06pe pa36paHM 1 KOHTPOJIHPAHU.

[Ipernen Ha OCHOBHHUTE PHUCKOBE, CBHP3aHU C OM3HECA, BKIFOYHTEITHO KPAaTKO OMHCAaHWE HAa HaYMHA, 110
KOWTO Ce yIpaBJisiBa BCEKH CE€ OCUTYPsIBa MO-0ITY.

B.1 [MoanucBayecku pucK

OcHOBHATa IIeJ1 B YIPABJICHUETO HA TOJIHCBAYECKUS PUCK W PUCKA, CBBp3aH ¢ (OpPMHUPAHETO Ha
pe3epBH € MOAABPKAHETO Ha MoeMaHuTe OT ['pymara prckoBe Ha HHWBO, KOETO € B CHOTBETCTBHE ChC
CTpaTermdeckuTe menn 1 'pymnara, KaTo OCHOBHA 3a/la4a B YIIPABICHHWETO HA MOJIHCBAYECKUS PUCK U
pHUCKa, CBbp3aH ¢ (OPMUPAHETO HA PE3EPBH € OCUTYPSBAHETO HA MaKCUMallHA CUTYPHOCT Ha aKTUBUTE
MIpY MUHUMH3UPAHE Ha BE3MOXXHHUTE 3aryOu.

OCHOBHHAT PHCK TIpen KONTO e m3mpaBeHa | 'pymaTa o 3acTpaxoBaTeHUTE JOTOBOPH € PHUCKBT, Ue
peaHHuTe MPEeTEHIIMM MOXE Ja Ce paszinyaBaT OT OYaKBaHUATA. ToBa ce MOBIUSABA OT YeCTOTa U
CTOMHOCTTa Ha npeTeHnuuTe. Llenra Ha ['pynaTa € na rapanTupa, 4e 3a MOKPUBAHE Ha TE3H 3aIbJDKCHUS
ca Ha Pa3MNoJIOKEHHNE JOCTATHYHO PE3EPBU.

B o0xBata Ha ympaBisIBAHUTE 3aCTPAXOBATEIHN PUCKOBE TTONAIAT:

*  KoHueHTpauus Ha 3acTpaxoBaTesieH PUCK 10 BUAOBE OU3HEC;

*  T'eorpadcku ¥ CEKTOPHHU KOHIIEHTPAIIMK Ha 3aCTPaXOBaTEIEH PUCK;
*  Puck 3a pa3BuTHeTO Ha IIETUTE.

3a ocurypsiBaHe aJIcKBaTHOCTTa Ha NMPEMHUMHHA MPHUXOJ 32 MOKPHUBAaHE HA OYAKBAHWUTE NMPETCHIHMH U
pa3xogu ce MPEeABHXKIAT CIEIHUTE MEPKH 10 OTHOIICHHWE HA PHUCKOBETE, HA KOUTO € H3JI0XKEHO
JpykecTBOTO, 8 UMEHHO:

» KankynupaHe Ha aJeKBaTHH 3aCTpaxoOBaTEIIHU IPEMUH,

* 3anensiHe Ha JOCTaThYHO PE3€PBH, Bb3 OCHOBA Ha NMPHIAraHETO Ha MOAXOIAIIA METOAH 34 TAXHOTO
OIIpECIIsHE;

* IlIpoBexnaHe Ha MPEBAHTUBHU MEPOIIPUSATUS;

» JluBepcudukanys Ha pUCKa,;

* Hanuuue Ha noanuceadecka npoueaypa U Clia3BaHe Ha MOAIMCBAYECKA JUCLUIUIMHA;

*  MOHUTOPHHT HAa U3BBPIIBAHUTE PA3XOIU 32 OCHOBHA JIEHHOCT.

JpysxecTBarta OT Tpymnara yrnpasisiBaT OANMCBAYECKUTE PUCKOBE, KOUTO MOEMAT Ype3 OrpaHnueHUs Ha
3aCTpaxoBaTeJIHUTE JIMMHUTH, MOJOOpsIBAaHE Ha MpPOLEAYypUTE 3a CKIIOYBAHE HA JOrOBOpUTE U
MOHHUTOPHHI Ha BB3HUKBAIIUTE UCKOBE.

Mepku 3a mnporsHosupaHe, HU30SArBaHE W MPEOAOJIIBAHE HA HEOJArONpHATHO pPa3BUTHE HA
3acTpaxoBaTeIHHs] PUCK Ce 3ajaraT BbB BbTpemHuTe mpaBuia W mpoueaypu Ha JpyxecTBoTo 3a
CKJIIOYBAHE Ha 3aCTPAXOBATEJIHH JOTOBOPH, KakTo U B OOIIMTE yCIOBHS 3a MIPEAIaraHuTe 3aCTPAaXOBKH.

B IMMOAMMUCBAYCCKUTE IMMPpaBUIia Ha JPYKECTBATA CC MPEABUIKAAT peaulia IPEBAHTUBHU MEPKHU, B T.4Y.:

® IIo oTHOIIEHHNE Ha KaHIUJATUTE 3a 3aCTPaxoBaHEC,
° ITo oTHOIIEHUE HA OOEKTHTE 3a 3aCTPAax0OBaHC,
° Ilo orHOIICHME Ha MOKPUTHUTEC PUCKOBC.

Ilpenn ckmouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae chOpaHa wHGOpMamws 3a KaHIuAaTa 3a
3acTpaxoBaHe, KaTO C€ M3MCKBAa Jla OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIIHO U TOYHO HA MHUCMEHHTE
BBITPOCH, ITOCTaBeHU B [Ipeaoxkenue 3a 3acTpaxoBaHe.

HpI/I OTKJIOHCHHUA OT BbBCACHUTC OTIPAaHUYCHUA HPY)KCCTBOTO MOXE Oa 3aBUINMN IIpEMUATa, 1a HaMalInu
3acTpaxoBaTelHaTa CyMa, JIa OTPAaHUYH PUCKOBETE I J]a OTKaXKe CKIIFOYBaHE Ha 3aCTPaxOBKaTa.
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HpyxecTBata OT rpymara HW3YHCIABAT CTOWHOCTTa HAa TEXHWYECKHTE PE3EpPBH KAaTo CyMa Ha Haii-
nmo0para MpOrHO3HA OlleHKA U 0OaBKa 332 PUCK KaKTO CIIE/BA!

. Haii-noOpara mporHo3Ha oOIeHKa CHOTBETCTBA HAa BEPOSTHOCTHO IIPETETJIEHaTa CpeaHa
CTOWHOCT Ha OBACIIUTE TAPUIHHU TTOTOIM, KaTO Ce B3eMe MPeIBH]] CTOMHOCTTA Ha MMapUTE BHB BPEMETO
(ouakBaHa HACTOSIA CTOMHOCT Ha OBJCINY MAPUYHU TOTOIM) TPU MpUIaraHe Ha ChOTBETHATA CPOYHA
CTPYKTypa Ha OE3pUCKOBUS JIMXBEH TPOIICHT;

. JloGaBkara 3a puCK € TakaBa, 4e Ja TapaHTHpa PaBHOCTOWHOCTTA HAa TEXHHYECKUTE Pe3epBU Ha
cymara, KOATO c€ Od4akBa Ja € HeoOxoamma Ha JIpyXecTBOTO 3a ToemMaHe W TIOCpem[aHe Ha
3aCTpaxoBaTSIHUTE U NIPE3aCTPAXOBATCITHUTE 33 IbJIKCHUSI.

Texangeckure pesepBu Ha [ pymnara mpeacTaBisaBar cOop OT TEXHUYECKUTE pe3epBr Ha J[pyxecTBara.

[To ocHOBHHTE BHAOBE 3aCTPAXOBKH CE CKIIOYBAT MPE3acTPaXxOBaTEIHU JOTOBOPH, KOUTO Ja OTPaHUYAT
OTTOBOPHOCTTA Ha J[py»ecTBOTO IpH HACTHIIBaHE Ha IICTH.

I'pynara npe3acTpaxoBa yacT OT pUCKOBETE, KOUTO 3aCTPaxoBa, 3a /1a KOHTPOJIMpa CBOUTE €KCTIO3ULIUU
KbM 3aryOM M Ja 3allUTH KaluTaJoOBUTE ce pecypcu. /[lpykecTBOTO KymyBa KOMOMHALUS OT
IPONOPLUMOHAIHM M HENPONOPLMOHATIHNA MPEe3acTpaxoBaTeIHU IOTOBOPU 3a HaMallsiBaHE HAa HETHATa
€KCIIO3UIHUS Ha JPY>KECTBOTO.

I'pymara cnean ¢GpUHAHCOBOTO CHCTOSIHHE HA Mpe3acTpaxoBaTenuTe "Ha TeKylla 0a3a‘ m mpepasriex/a
Ipe3acTpaxoBaTeIHU CH JIOrOBOpM Ha TroauiiHa 0a3a. JIpyKecTBOTO U3MOJ3Ba JOTOBOPH 32
Ipe3acTpPaxoBaHEe C HECBBbP3aHU MPE3acTPaxoBaTeN 3a Ja KOHTPOIUpPA EKCHO3UIMATA CU KbM 3aryoH,
NPOM3TUYALIM OT €AMH U3TOYHHK M 32 HATPYIBAaHE Ha HETHU 3ary0H, MPOU3TUYALIM OT €IHO CHOUTHE.

B mpomeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTeleH MNPOAYKT M H3YHMCISABAHE HA MPEMHUSATA,
JIpyXecTBaTa B3eMaT MpPEIBUI OrPaHWUYCHUTA, CBBP3aHH C WMHBECTHLUUTE KAaTO W3YMCISABAT
MaKCHUMaJHaTa IOXOAHOCT IO BBH3MOXXHUTE MHBECTHULMHU 0€3 Ja HapyllaBa JIMMHUTUTE, 3aJI0KCHH B
[MonutnkaTa 3a ynpaBlieHHE Ha MHBECTUIIMOHHHS PUCK U ChOOpa3siBaT mapaMeTPUTE Ha HOBUS MPOIYKT,
TaKa 4ye J1a OCUTypH Heo0X0auMara JOXOJHOCT IPY ONTHMAJIHU HHBA HA PUCKA.

B npomeca mo pa3paboTBaHe Ha HOB 3acTpaxOBaTelIeH MPOAYKT W M3UUCIsABaHE Ha mpemusita ['pynara
OTYHTA MPE3aCTPAXOBAHETO W JIPYTH TEXHUKH 32 HAMAISBaHE HA PUCKA, KaTO BKIIIOYBA IO aJCKBATCH
HA4YMH HEOOXOMMUTE W/VITH BH3MOXKHH Pa3XOJIH B [IEHOBHUTE MPEUIOKEHHUS 110 HOBHS MTPOYKT.

I'pynaTta He M3M0J13Ba CXEMH ChC CIELMAIHA 1€ 3a aITEPHATHUBHO NPEXBBPIISHE HA 3aCTPaxoBaTEJICH
PHCK.

B.2 ITazapen puck

[lazaper puck € pHCK OT 3aryOW, BB3HUKBAIIM OT JIBM)KCHHATA B Ta3apHUTE [IEHW HA BITOBUTE
(TMXBEHWTE) M KANWUTAIOBUTE WHCTPYMEHTH M Ha BAIYTHUTE U CTOKOBHUTE WHCTpyMeHTH. Haii-o0mio
Ma3apHUAT PUCK MOXKE JIa Ce pa3/ieiu Ha :
e JluxBeH puck
JINXBEHUAT pUCK € PHUCK OT 3aryOW, MOPOJEHH OT HECHUTYPHOCT OTHOCHO OBJEIINTE paBHHUIIA Ha
JTUXBEHUTE TPOICHTH. 3a OIlCHKa Ha HHWBAaTa HAa JIMXBEHUS PUCK CE€ HM3TOTBAT CTPEC-TECTOBE, KOWUTO
BKJIFOYBAT MPOMSHATa HAa CTOMHOCTTa Ha (PMHAHCOBUTEC WHCTPYMEHTH NpHU IpHIAraHe Ha pa3jindHU
clleHapuH, KakTo u TuxBeH GAP anamms.
e [IleHoBu puck
LleHOBHAT PHUCK € PUCK OT 3aryOu, Bh3HUKBAIIN OT JIBUKCHHUATA B TIA3apPHUTE IICHU, B T.4.:

- Pruck cBBp3aH ¢ akIUU: PUCK OT HEOJIATOMPHUATHY MPOMEHH B Tla3apHaTa CTOMHOCT Ha aKTUBUTE
WJIN TTACHBUTE TIOPAJX TPOMEHU B CTOMHOCTTA HA KAlUTAJOBUTE MHCTPYMEHTH, KOETO MOXKE Ja JIOBENIEe
1o uHaHCOBH 3aryowu.

- MymiecTBeH pHUCK: PUCK OT HEOJarompusATHU MPOMEHH B IMa3apHaTa CTOWHOCT Ha aKTHBHTE
WJIU TIACWBUTE TIOPA/IM IPOMEHH B ITa3apHATa CTOMHOCT HAa UMYIIIECTBOTO.
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- Puck cBBp3aH C JIMXBEH CIpE]: PUCK OT HEOJIArONPHUATHU POMEHH B IIa3apHaTa CTOMHOCT Ha
AKTUBHTE WU MTACUBUTE NIOPAIH IPOMEHH B Ma3apHaTa CTOMHOCT Ha JBJATOBH (PMHAHCOBU UHCTPYMEHTH
BCJIEZICTBHE KOJIeOaHUsI B TeXHHUs KpeauteH cupen. IlazapHaTa cTOMHOCT Ha €IWH aKTHB MOXE Ja ce
MOHM)KH I10 J1B€ IPUYMHU: WIK [IOpaJy HaMaJsiBaHE Ha Ia3apHaTa OLCHKa 33 KPEAUTOCIOCOOHOCTTa Ha
JaieH KpeIuToNorydaTell, KoeTo OOMKHOBEHO € TPUAPYKEHO OT MOHMKaBaHE HA KPEIUTHUS PEHTHHT,
WJIM [IOpaJy CUCTEMHO HaMaJISIBAHE HA CTOMHOCTTA HA KPEAUTHUTE AKTUBU Ha LIeNUs 11a3ap
e Banyren puck
BanyTHuAT puck e puck oT 3ary0H, Bb3HUKBAIIU OT HENPEIBUACHH IBUKCHUS BbB BAJlyTHUTE KypCOBE.
ITonntnkara Ha I'pynara € 7a MUHMMH3Hpa OTKPUTAaTa BAyTHA MO3ULUSA BbB BCUYKH UyXKIECCTPAHHU
BaJyTH (C M3KIIOYEHNE HA MO3ULMATA B €BPO, KOATO MpH cna3BaHe Ha 3akoHa 3a BHB He Hocu BamyTeH
PHCK).

e KOHIEHTpAalMOHEH PUCK - PHCK OT NMOEMAaHETO Ha 3HAYMTEIHU (UHAHCOBU 3aryOH MOpagu MailbK
Opoili KOHTpareHTH B mopTdeiia, KOETO yBeIMdyaBa BEPOSTHOCTTa €JHO HETaTHMBHO CHOWTHE IpU
KOHTPAreHT /ia I0BeJIe 10 TOJIEMH 3aryOH.

3a oreHka Ha ma3zapHus puck [ pynara nznomssa CtangaptHaTa hopmyna.

Crparerusta Ha I'pynaTa 1mo OTHOIIEHHME ITOEMAaHETO Ha IMa3apHU PUCKOBE Hal-o00IIO ce u3passBa B
TAXHOTO MUHMMHU3UpaHe. [lo To3n HaYMH OT eHa cTpaHa ce OCBOOOXKIaBa JOIIBIHUTEICH KaluTall 3a
NIOKpUBAaHE Ha MOEMaHHUTE PUCKOBE, a OT Ipyra ce oOJeKyaBa yHpaBIeHHETO Ha pucka. Karo wmsmo
JpykecTBOTO He NoeMa CBIIECTBEHH I1a3apHH PHUCKOBE, HO HMa Cb3/aJ€Ha CHCTEMa 3a TIXHOTO
yIpaBJIeHHE U TOTOBHOCT J1a U3MepBa e(ekTa OT TsX.

B.3 Kpenuren puck

I'pynata e u3n0XeHa Ha PUCK OT HEU3IIBIHEHUE OT CTPaHa Ha KOHTPAreHTa, Bb3HUKHAJ BCIEACTBUE HA
MPeOCTaBeH! CpeAcTBa Ha OaHKW, B3eMaHWsS OT IIpe3acTpaxoBaTelld, KIMEHTH, THPTOBCKa U
WHBECTUIIMOHHA JEHHOCT. PUCKBT OT HEM3MBIHCHHUE OT CTpaHa Ha KOHTPArcHTa € PUCKBT OT 3aryOu B
Ciy4ai, 4ye KOHTParcHThT HE € B ChbCTOSHUE /1 ITOTAaCH U3LSUIO U B CPOK CBOUTE 3aAbJIKCHUSL.

WHBecTUIIMOHHATA CTpAaTErus LEIH J1a CBEZE 10 MUHUMYM PUCKa 3a KPEJUTHO HEM3IIbIIHEHHE, KOETO ce
MOCTUTA IO Pa3fM4YHM HAYMHM, KaTO HAalpUMep MHBECTHpPaHe B KJIacOBE aKTHBHM C HHUCHK PHUCK, KaTo
HanpuMep rapaHTUPaHU OT AbpKaBaTa OOJIUTALUH.

I'pynara n3nonssa npe3acTpaxoBaHe, 3a a yNpaBisiBaT e()eKTUBHO 3aCTPAaXOBATEIHUS CU PUCK, OPAIN
KOETO € M3JIOKEHO Ha PHUCKA OT HEM3IBJIHEHHE OT CTpaHa Ha Te3W KOHTpareHTd. 3a Jia € IO-HUCKa
PHCKOBaTa €KCIIO3ULHS, APYKECTBOTO AWBEPCU(UIMPA T€3U KOHTPAreHTH, a ChIIO Taka I'M 1Moxdupa,
CbOOpa3HO TEXHUS KPEIUTEH PEUTHHT, KATO MPUOPUTETHO CE CKIIIOYBAT JOTOBOPH C KOHTPAreHTH C A
WJIH TT0-BUCOK KPEIUTEH PEHTHHT.

B4 JIMKBUJEH pUCK
JIMKBUIIHUAT PUCK € PUCKBT OT 3ary0H BbB BPB3Ka ChC CLHOCOOHOCTTA Ha J[py>KECTBOTO J1a M3MIBJIHABA
3abJDKEHUATA CH TIPU HACTBIIBAHE Ha Majeka WM, YIPABICHHETO HAa HEOYaKBaHW HAMAJCHHSA B
W3TOYHHIIUTE Ha (UHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHHM aKTHBH NP MOAXOJIIA [IeHA U B
IIPUEMIIMBH CPOKOBE.
Cucremara 3a ynpaBJieHHE Ha JUKBHHOCTTAa C€ OCHOBaBa Ha CIIEJHUTE MPUHLIUIIN:
e [leHTpanu3upaH KOHTPOJ BBPXY JUKBHJIHOCTTA, YINPAXKHABAH OT H3IBIHUTEIHHUTE
JUPEKTOPU;
e JlocrossHHO HaOdrOZEHHME M OLEHKAa Ha ObBJCIIUTE NapuyHM MOTOUM U Ha
JIOCTAaThYHOCTTA HA JIMKBUJHUTE aKTUBU Ha J[py>KeCTBOTO;
e JluBepcudukaius Ha 3aCTPaxoOBaTETHUTE MPOAYKTH U KIINEHTH;
e [InaHupaHe Ha AeHCTBUS IPU U3BBHPEIHH CUTYaLUH.
Cucremara 3a ynpaBjieHHE Ha TUKBUIHOCTTA BKJIFOYBA!
e [lonuTHka 32 ynpaBJIeHHE HA JIMKBUHUS PUCK
e [lIpaBuna 3a ynpaBiieHHE Ha JINKBUHOCTTA;
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e EdekruBHa cucrema 3a HHPpOpMAaIHs Ha PHKOBOJCTBOTO;
e [leproanyHO MNpOBEXJAaHE Ha CTPEC-TECTOBE, CLEHAPUIHU aHAIU3W W OIEHKAa Ha
JUKBUIHOCTTA IIPU HEOJIATONPHUATHU 00CTOSTENICTBA - [IOHE BEAHBX T'OAUIIIHO;

JlukBunHute Oydepu ca YCIOBHO pa3JielieHH Ha TPU KOMIIOHEHTa CIIOpPE] OTHOCHUTEITHATA
JUKBUIHOCT HA ChCTABSIIUTE TH aKTUBU U criope]] (pazara 3a TAXHOTO aKTUBHpAHE.

e 1™ - BKIIIOYBA MAPHYHHUTE CPEJICTBA TO PA3IJIANIATEIIHA CMETKH H JICTIO3UTH B THPTOBCKU
0aHKU. AKTUBUPAHETO W NPETHA3HAYCHUETO HA MBPBUsI Oy(dep € 3a MOKpUBAHE Ha HYKIUTES
OT JTUKBUIHOCT B Hali-KpaTKaTa U MHTCH3MBHA (ha3a Ha IIOKa.

o 2PM . nppaBHU I[CHHU KHIXKA U BUCOKOKAYECTBCHH JBJTOBU M KalUTAIOBU MHCTPYMCHTU:
BTOpHSI KOMIIOHEHT Ha JIMKBHIHUS Oydep € MpeBUJICH 32 HYXKIUTE Ha MO-TIPOIBIIKUTEITHO
IIOKOBO BB3JIEHCTBUE, KATO CIIOPE] €CTECTBOTO HAa IOKOBOTO BB3ACHCTBHE CE M3IOI3BA:

03a CKIII0YBaHE Ha PEro-CACIKHY;
000e3MevYeHne 1Mo KPaTko ¥ CPEAHOCPOUHO KPEAUTUPAHE;
oaWpeKTHA Mpoaaxoa.

e 3™ - ompeneneH Ha 0a3a MOAOOpP OT 3aCTPAaxOBaTEIIHU AOrOBOPHU. AKTHBHPAHETO HA 3-THS
KOMIIOHEHT Ha Oydepa cTaBa MpH MPOJBIDKUTEIIHO IIOKOBO BB3JICHCTBUE W/WIW HYXKIa OT
PECTPYKTYpHpaHE Ha 3aCTPaXOBATEITHU aKTHUBH.

I'pymara He pa3unTa Ha NPUBJICUEHH CPEICTBA 3a OCUTYpsiBaHE Ha JUKBHAHOCT. OOuyaiiHO ce
MOJIbpKa BHMCOKa JHMKBUIHOCT, KOETO C€ JIBDKM KakTO Ha €CTeCTBOTO Ha JeHHOCTTa M U
CTPYKTYPUPAaHETO Ha AKTHUBHUTE, Taka W Ha OTPAaHHYEHUTE U NPOMEHJIMBH BB3MOXXHOCTH, KOHUTO
npeasiaraT nasapure.

B.S OnepaunoHeH puck

I'pynara pp3mpuema ciieiHaTa JeUHUALMS 32 ONEPAMOHEH PHUCK: PUCK OT 3ary0a, Mpou3THYala OT
HCaACKBAaTHHU WJIN Heao6pe (I)yHKHI/IOHI/IpaHH/I BBTPCIIHU IPOLCCHU, XO0pa U CUCTCMHU HJIIM OT BBHIIHU
CHOMTHS, BKIIOUMTEIHO TpaBeH pUCK. IIpy Bb3HMKBaHE Ha MHIUICHT OT TaKbB XapakTep TOH ce
KJIAaCHU(UIFPA KaTO OTEeparmoHHO chOuTHe. OMepannoHHOTO ChOUTHE € TaKOBa, KOETO MOXKE Ja TOBEIe
A0 OTPULATCIICH HMKOHOMHYCCKH PpE3yJTaT WM OO0 AONBJIHHUTCIHU pasxoau W A0 OTKJIOHCHHE Ha
peaNn3upaHuTe OT OYAKBAHWUTE PE3yNTaTH OT JAeiHocTTa. Criopel MOCIEANIUTE OT OINepPalMOHHHUTE
CHOHTHS T€ ce JeJAT Ha ONepallMOHHN ChOUTHSA-3ary0a, KOraTo Imocjieauiara € pealn3upana napuaHa
3ary0a U olepalMoOHHN CHOUTHSI- TIOTEHIIMATHA 3ary0a.

Paspaborena e [lomuTuka 3a AelicTBHE NpU M3BBHPEAHU CHUTyalMH. s MMa 3a el OCUTypsIBaHe
HENIPEeKbCHATOCT Ha OU3HEC MTPOLIECHTE.

OCHOBHO CpEACTBO 3a HAMAJISIBAHE HAa ONEPALMOHHUS PUCK B ['pymara € ycTaHOBEHATa BBTPELIHO
KOHTpOJIHA cucTeMa. Ts € OTTOBOPHOCT Ha BCEKU cy>kuTed. KOHTponHHUTe NelcTBUS ca Hepas3AeliHa
4acT OT BCEKMJHEBHUTE AeiiHOCTH Ha JlpyxectBata. Te ce BbBEXJaT, 3a Jla OrpaHUYaT PUCKOBETE,
KOUTO ca WISHTH(UIMPAHH B Ipolleca Ha OleHKa Ha pucka. KoHTpomHUTEe AeHCTBUS CHABPKAT JBa
enemenTa: (1) BbBeXkJaHEe HA KOHTPOJHH IIOJUTUKKA W Tpollenypu W (2) mpoBepka 3a cra3BaHe Ha
BBBEJIEHUTE KOHTPOJIHU MOJUTUKH U TIPOLIETYPH.

B.6 JApyru 3HAYMTEJIHH PUCKOBE

a. PenyranuoHeH puck

PenyrannoHHuMAT puck € wacT OT cTparermdyeckus puck. OmnpeneneHuero Ha ['pymara 3a
peanyTavoOHECH PUCK € Bb3MOXKXHOCTTA OT HEraTUBHU Hy6.HI/IKaIH/II/I " U3ABJICHUA B CPEACTBATA 3a MacOBa
I/IH(i)OpMaHI/ISI, CJICKTPOHHUTE MEAWU U APYTHU Kaca€llyd MHCTUTYyOHATa, BEPpHU WM HEBCPHHU, KOUTO 14
JOBeIaT 10 HaMaJleHHEe Ha KJIMEHTCKaTa 0a3a, NpUXOAWTE MM A0 3aBeXIaHe Ha ChACOHM nena
OTpakeHHETO Ha PENyTalMOHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa U (PUHAHCOBOTO CHCTOSIHHE HA
ﬂp}I}KeCTBOTO € TJIaBHO IIO JIMHHA Ha pUCKa OT HEIPCABUACHO PA3KO CHKpallaBaHE Ha IOJYUCHHUTE
MIPEMHH U MPOMSIHA Ha KJIFOUYOBU JTMKBUIHU ChOTHOLLIEHMUS.

33

OTt4er 32 MJIATEKOCIOCOOHOCTTA U (PUHAHCOBOTO cheTosinMe KbM 31.12.2024 r.



Bl ACTPAXOBAHE

0. CtpaTeruuecku puck
OnpenenenneTo Ha J[py)KeCTBOTO 3a CTpaTEerMYecKH PHCK € PHCKBT OT CEPHO3HU 3aryOu mpu
HeoJaKkBaHa, HETaTHUBHA MPOMSHA B KaluTalia Ha J[pyKecTBOTO, B pe3yTaT Ha HeOIaronpusaTHUS eQexT
OT HETPaBWJIHM peEIleHHs] Ha PHKOBOJCTBOTO, CBBbP3aHM C Ia3apHaTa Cpefia, CTpaTerusiTa U HEHMHOTO
ocsluecTBsiBaHe. Tol ce pa3nens Ha:
= (CrpaTernuecku pucK, TOPOJCH OT BRHIIHM (pakTopu. Te3m dakropwm ca:
o ®axTopu BHB (hHAHCOBATA CHCTEMA;
o ®daxTopu B HAMOHAIHATA HKOHOMUKA;
o Ilomurnuecku hakTopu;
o ®akTopH, CBBP3aHU C KOHKYPEHTHATA CPENa;
o [Ilorpebutencku mpeamnovYnTaHusl.
»  CrpaTern4ecku puck, MOPOJCH OT BHTPEUIHH (aKTOPHU. Te3U PaKTOpH ca:
o Ilazapen ns;
o Penyranus;
o Twproscka Mapka;
o Crparermuecku GoKyc;
o HHBecTHTOpCKA 3HAYUMOCT.

I'pynarta e M37I0XKEHO Ha CTPAaTEeTMYECKU PHUCK, KaTO HErOBOTO OTPAaKEHHE BBPXY (UHAHCOBOTO MY
CBCTOSIHUE U IIJIATEXKOCIIOCOOHOCTTa MMa Pa3INYHU M3MepeHHs. EnHa 4acT OoT TIX ca CBBP3aHU ChC
CTpaTerusiTa U MaKpOMKOHOMHYecKara cpeaa. J[pyra chbluecTBeHa 4YacT ca CBBbp3aHH ¢ (akTa, ye
I'pynara paboTH Ha CHJIHO peryjupaH mazap. ToBa BOJM OT €IHA CTpaHa JI0 3aCHJIEH MHTEpEC KbM
I'pynara, KakTo ¥ 10 MyOJMKyBaHE Ha MO-IIUPOK KPbI' HHPOpMAIHs, KOSTO IIPYU PAaBHU APYTH YCIOBUS
yBeJIMYaBa CTPATETUUYECKUS PHUCK.

Enna mpomsiHa B perynaropHara, 3aKOHOBAaTa WM TOJUTHYECKaTa OOCTAaHOBKA MOXE Ja HMa
MOCJIEACTBHUS 32 OM3HEC MOJEI Ha KOMITAaHUATA, ONepauruTe U GUHAHCHTE.

Brwnpeku, ye BpBexknaHeTo Ha pexkuMma [lnarexxocrnocobnoct Il Beue e M3mbIHEHO, OcTaBa MpeAMET Ha
ObIemM W3MEHEHHWs MOoAoOpsBaHE Ha Herorara padoTa W MO-TOOpPOTO My XapMOHH3UpaHE B Il
EBpona.

HeanexBaTen crparerndyecku (OKyc, HaKbpHSBaHE Ha peMyTalnusATa W HEJAOCTAThUCH MNazapeH s,
KakTO W BB3JCHCTBUE HA BBHIIHM (PaKTOpM Morar Ja MOBIHMSIAT B HEraTMBHAa IIOCOKAa BBPXY
(¢uHAaHCOBUTE pE3yNTaTH Ha MHCTUTYLHATA. CTpaTernyecKusiT PUCK MPHU ONpPEAETICHU 0OCTOATENICTBA
MOXE Jia C€ NPEBbPHE B JIMKBUJIEH PUCK, KATO U B JIPYTM BUJIOBE PHUCK M TaKa J1a OKaX€ HEraTHBHO
BB3ACUCTBHE BBPXY (PMHAHCOBOTO CHCTOSIHUE U IIATEXOCHOCOOHOCTTa Ha ['pynara.

YrpaBieHUETO Ha CTPATETHUECKUS PUCK CE€ OCHIIECTBABA Ype3 KOMIUIEKC OT JEHCTBUS, HACOUEHU KbM
OrpaHMYaBaHe Ha MMOTCHIIMAIIHA HETATUBHU €(PEKTH, TIOPOJCHHU OT PUCKOBHUTE (haKTOPH, IIpeaIpUeMaHe
Ha aIeKBaTHU ACUCTBUS U KOHTpoau. Cienu ce IMHAMHMKATa HA MaKPOMKOHOMHUYECKUTE MOKA3aTEeNH U
MEPUOJUYHO CE€ TMPEPA3MIeKAAT CTPATETMUYECKUTE 1€ W TAXHATa aJeKBaTHOCT CIIPSIMO CpejaTta.
BbBexkat ce pa3iuuHU KOHTPOJIU B Mpolieca Ha YIPABJICHUE U IIJIAaHUPAHE, KaKTO U B IPYTUTE MPOLIECU
B [IpyeCTBOTO, KOUTO UMAT OTHOLIEHUE KbM CTPATETHUECKUS PUCK.

CrhenkuTe B paMKHTE Ha TpynaTa ce CKIIIOYBAT MPU OOIIM YCJIOBHS, NPUIOKHMH 332 TPETH CTPaHHU.
CanyaTa 1o CIeJIKM B paMKHUTE Ha IpyrnaTa ca nocodeHu B ['onuiiHus puHaHCOB OTUYET Ha rpymnara.

B.7  Jlpyra undopmanms

I'pynara Hsma 3a10a1aHCOBH TTO3UITHH.

I'pynata He npexBbpis PUCK KbM CXEMH ChC CIEIMaIHA e 3a ajJTepHATHBHO MPEXBBLPJISHE Ha
3aCTpPaxoBaTEIEH PUCK.

Hsima 3HaunTEeIHM IPOMEHU B MEPKUTE, U3MOI3BaHU 33 OLCHKA HA PUCKOBETE MPEe3 OTUETHUS IEPUOI.
Hsma apyra celiiecTBeHa nuHpopmaliyst OTHOCHO PUCKOBUs npodui Ha ['pynaTa.
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I'. Onenka 3a nmeJiuTe Ha MJIATEKOCIIOCOOHOCTTA

OcHoBHusT npuHIwmI 3anerHan B [InarexocnocooHocT 11 e, ye BCUUkH 0anaHCOBU MO3UIUH TpsiOBa Ja
ObJaT M3MEPBaHU 110 CIIPaBEJIMBa CTOMHOCT, KATO C€ MMa IIPEABUI JCHCTBUTECIHUTE IMOCTHIUICHUS U
IJIAMaHus, KOUTO C€ OYaKBa Jia ObJaT pealli3upaHy U ChOTBETHO IUIATCHU U BeYe JB/DKUMUTE Cajjia.
Boaciy B3eMaHUS U 3aIbJDKCHHS HE CE€ OTYUTAT B OAJIaHCOBHUTE MO3MIIMH, & C€ OTUYUTAT KAaTO IapuycH
MOTOK MPY HM3YMCISIBAHETO HA pe3epBa (HaNpUMeEp B3EMaHHS U 33bJDKCHHS 32 OBJCHIN BHOCKU IO
TTOJTHIIH ).

Ilpy H3roTBAHETO Ha KOHCOIMAMPAHUSA OTYET, OT4eTHTe Ha JlpykKecTBoTO-Maiika u JlpliepHUTE
JIPy’KEeCTBa ca KOMOWHUpPAHU peJ MO Pell KaTo ce ChbOMpaT MmojJo0HU aKTHUBH, NACUBH, CIEMCHTH Ha
cOOCTBEH KamluTal, IPUXOIU 1 Pa3XOIH.

Korato e HeoOxoauMo, ce W3BBPUIBAT KOPEKIMH Ha (PMHAHCOBUTE OTYETH Ha J[bIEPHUTE APYKECTBa,
3a Ja ce TpuBeJaT TEXHUTE CYETOBOJHU IOJIMTUKM B CBOTBETCTBUE C TE3M, H3MOI3BAaHU OT
HpyxecTBoTO-Malika. BrTpemHo-rpynoBure onepamnuu, pa3dyeTH, IPUXOAU U PasXodu ce eJIMMHUHUPAT
HAI'BJIHO MTPHU KOHCOJIHIALUATA.

Hekonrponupamure y4yacTusi B HETHHUTE aKTHBM M B medanbara win 3arybata Ha /[IpmepHure
JIpYy’KeCTBa ca MPEICTaBEHH OTACIHO OT Te3U NpHHauIexKamy Ha ['pymnara.

I.1 AKTHBH

HpOIIECI/I o NMpuwJiarane Ha MIBUCKBaAaHUATA HA II IT mo oTHOIIIEHHE HA CYETOBOAHOTO OTYHUTAHE:

HpyxecTBara OT Tpynara NOJABPKAT CTA0MIEH IPOIleC 32 KOMITHINpaHe Ha (PMHAHCOBUTE OTYETH IO
MC®O xbMm pexxuma Ha IIII. Cnen usrorBsine Ha oTdueture o MCDO ce u3BBpIIBAT KOPEKIIUUA Ha
0allaHCOBHTE TO3WIMU C Pa3IUYHO CYETOBOAHO Tperupane cbrimacHo MCOPO u Pamkara Ha
[TnatexxocnocobHocT Il Ha cnemHUTE OaTaHCOBU TO3UIIHN:

e Jlpyru HeMaTepHualH! aKTHBH — HeMaTepHalHUTe aKTUBH C€ OIICHSBAT C HyJIEeBa CTOMHOCT;

e OTCcpoUyeHH [aHBIM — OTCPOYCH JaHBUCH aKTHMB WM IIACUB CE€ MpHU3HABA W OTYHUTA
JIOITBTHUTEITHO 32 pasjifKara MeXIy JaHbyHaTa OCHOBa W OamaHcoBata croinoct 1o IIII. B
OanaHca JIpy’KECTBOTO OTYMTA HETHPAHO OTCPOUCHUTE JAHBIIH.

e JlsmoBe B CBBp3aHU JIPYXKECTBA, BKIFOYUTEITHO YYaCTHS — HU3IIOJI3BA CE METOJ[a Ha COOCTBEHUS
KanuTal KaTo ce MPUCIaiaT U HeMaTepUaIHUTE aKTUBH, B choTBeTCTBUE C I11I;

e Bsemanums or 3acTpaxoBaHW Jmna/ 3aIbIDKEHHS KbM 3aCTPaXxOBaHU JIMIA — 3a IENUTE Ha
[TnatexxocnocobHocT 11 ce mpeacraBsaT Heto mo oTaenHa cratus, qokato B MCDO otyera ce
MOCOYBAT KaTO 4YacT OT ,,3aCTPAXOBATEIHU MACHUBHU‘ CAMO MAJEKUPAIU B3EMAHUS MO U3TEKIU
TTOJTHIIH;

e [Ipe3acTpaxoBaTtenHu B3eMaHUs/3aabbkeHUs — 3a Henmute Ha MCOO u I1Il, mpencraBsHEeTO €
pazauuHo — B MC®O OGamaHca Te ce MpeACTaBAT KaTo 4YacT OT CTaTusiTta AKTHBU IIO
Mpe3acTpaxoBaTeIHU JOrOBOPH, BeAHO ¢ nena Ha [IpesactpaxoBatens B IlacuBa 3a Bb3HUKHAIN
IIeTH, C BKIIIOUeHa HeroBa dacT oT Kopekmusra 3a HemHaHCcOB prck u [lacwBa 3a octaThuHO
MTOKPUTHE;

e Crarus ,llapuunu cpenactBa u mapuynn ekpuBajeHTH B II Il Oamanca e mocouena 0e3
o0e3neHkuTe, HanpaBeHu cbriiacio MCPO 9, 3a puck oT paiaut Ha KOHTpareHTa.

Hsama HarpaB€HU IMPOMCEHHU IO OTHOIICHHUE Ha M3IIOJI3BAHUTEC 0asu 3a IIPpU3HaBaHEC MW OICHKa WM 3a
OIICHKHU 110 BpEME HAa OTYECTHUSA IIEPUO.

O0001IeHHe HA OLIEHKATA HA AKTUBHUTE
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B tabnunara no-mony e najeHa orneHka Ha aktuBute Ha ['pynara mo MC®O u I[lnarexxocnocobnocr Il

kpM 31.12.2024r.:

B XHJLJIB. Croiinoct | CroiiHocT
no ,,IT IT* no M®CO
AKTHBH
Hemarepuainu akTHBU 0 84
OTCpoYeHH TaHbYHU aKTHBH 0 350
Hensmxuma COOCTBEHOCT, MAIlUHU U CHOPBKCHUS, MPHUTCKABAHU 32
COOCTBEHO MMOJ3BaHE 30 387 29 486
WuBectuiym (pa3iudHu OT aKTHBH, JTbPKAHH 32 OOBBP3AHUTE C MHICKC
U C JIJI0BE B HHBECTHIIMOHEH (DOHJI JOTOBOPH) 86 364 86 364
Heppmxrma coOcTBEHOCT (pa3anyHa OT Ta3H 32 COOCTBEHO TOJI3BAHE) 11708 11 708
JIs10BM yYacTHsl B CBBP3aHU MPENPHUSATHS, BKIIOUUTEIHO YUACTHS 0 0
Axuun 25 338 25338
JbpxaBHH 00JUTalUN 49 318 49 318
[Ipe3acTpaxoBaTenHy Bb3CTAHOBSBAHMSI [0 CHJIATa Ha: 126 688 130 810
0010 3acTpaxoBaHe W 3APaBHO 3acTpaxoBaHe, MOJO00HO Ha OOIIOTO
3acTpaxoBaHe 126 688 130 810
006110 3acTpaxoBaHe, ¢ M3KIIOUYCHHE Ha 3IPaBHO 3aCTPaXxOBaHe 126 688 130 810
3acTpaxoBaTEIHA B3eMaHUs M B3EMAaHMI OT TTOCPETHUITI 3 877 0
[Ipe3acTpaxoBaTeIHU B3eMaHUsI 10 636 0
Bsemanust (THProBCcKH, HE 3aCTPaxOBaTEIHH) 5143 5143
[lapuyHu cpencTBa M MAPUYHU €KBUBAICHTH 77713 77678
Bcuuku apyru akTHBH, KOUTO HE ¢a IIOCOYCHH ApyTaje 3 866 3 866
Q010 aKTHBH 344 675 333 782
KbMm 31.12.2023r. Te ca Owiu:
—— CroiinocT CroiinocT
no ,,IT IT* no M®CO
AKTHBH
HemarepuaiHu akTuBH 0 87
OTcpoyeHn JaHbYHU aKTUBU 0 149
HenprxrMa cOOCTBEHOCT, MAIITMHU M ChOPBKCHUS, MPUTESIKABAHH 32
coOCTBEHO MOJI3BaHe 28 030 25 643
WuBectunmu (pa3iuvHU OT aKTUBH, IbPXKAHH 32 O0BBP3aHUTE C HHIIEKC
U C JIJIOBE B MHBECTHIIMOHEH (HDOHJI JOTOBOPH) 72 290 72 290
Henpmxknma coOCTBEHOCT (pa3iuyHa OT Ta3H 32 COOCTBEHO MOJI3BaHE) 10 553 10 553
JIs10BY yyacTHs B CBbP3aHU NPENPUSTHUS, BKIFOUUTEIIHO YYaCTHUs 0 0
Ax1un 18 146 18 146
JbpkaBHu o0nuranuu 43591 43591
HpeBaCTanOBaTeJ'IHI/I BB3CTAaHOBSIBAHUI 110 CHUJIATA HA: 112 778 129 422
001110 3aCTpaxoBaHe M 3[JPABHO 3aCTPAXOBAHE, MOJJOOHO HA 0OIIOTO
3acTpaxoBaHe 112 778 129 422
00110 3acTpaxoBaHe, C M3KIFYCHUE Ha 3/[PABHO 3aCTPaXOBaHe 112 778 129 422
3acTpaxoBaTeJIHN B3eMaHHUs M B3EMaHHs OT TIOCPEAHUIIH 2883 0
[Ipe3acTpaxoBaTeHH B3EMaHHUs 0 0
Bsemanus (THpProBckH, HE 3aCTPAaXOBATEIHH) 4189 4189
[TapuuHu cpeAcTBa M MAPUYHU €KBUBAJICHTH 71204 71138
Bceuuku apyru akTUBH, KOUTO HE ca MOCOUYEHHU Apyraje 5914 5914
Q0110 aKTHBH 297 288 308 832
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Bl ACTPAXOBAHE

.2 TexHn4YecKHu pe3epBu

Pazanuus MEKAY OLCHKaTa 3a HEJUTE Ha IJIATEKOCIOCOOHOCTTA H OIICHKAa BbHB (l)l/lHaHCOBI/ITe

OTYeTH:

MCTO)IOJ'IOI‘I/IﬂTa Ha MC®DO 3a OIICHKATa Ha TCXHHUYCCKHUTC PE3CPBU HE BKIKOYBA KOHLCHIUHUTC Ha

IImatexocmocoOHOCT 11 Ha pUCKOBHS Map K WIIH MIPEXOTHN MEPKH.

IIpennonokeHusiTa, U3MOI3BAHO IIPH OIIEHKATA Ha 3aCTpaxoBaTelTHUTE 3anbiDKeHusI 1o MCPO cbio ce
pa3iruaBaT OT OlleHKAaTa Ha Hail-1o0pHuTe MPOrHO3HU 3aibbKeHus 1o [LnaTesxxocnocooHoct I1:
e [lpu omenkara Ha [lacuBa 3a Bp3HUKHAIHN MeTH M0 MC®PO ce nmpuiarat pa3iIndHl JUCKOHTOBH

(akrtopu, kakTo U Koperust 3a HeiHAHCOB PHUCK.

o Konnennusra 3a u34nuciICHUE Ha IpeMuitHus pe3ep 1o [lnarexocnocodnocT 11 e paznuyHa ot
n3unciaeHueTo Ha [lacuBa 3a ocTaThuHO OKpHUTHE, OT9UTaH 110 M®PCO.
e B MC®O karo ygact ot crarusta [lacuBu 110 3aCcTpaxoBaTEIHU JOTOBOPHU Ca BKIIIOYCHU HETO U
NaJieKUpaIUTe B3eMaHWsS W 3aJbJDKCHHS OT 3acTpaxOBaHU JIMIIA M 3aCTPaxOBaTEIHU

HOCPE/THUIIN.

O0001menne Ha OLEHKATa HA TEXHUYECKHTE pe3epBHU

Kusm 31.12.2024r. :

CroifHOCT 11O .
IMacuBu (B XWJL.JIB.) IlnaTexkocnocod Croiinocr
T ” no M®CO
Hoct IT“
TexHudecKu pe3epBH — OOIIO 3aCTpaxoOBaHe 210 437 259 470
TexHMUECKH pe3epBr — OOII0 3acTpaxoBaHe (C U3KIIOYCHHE
Ha 3JIpaBHO 3aCTpaxoBaHe) 208 359 257 570
Haii-no0Opa nporao3na oreHka 202 573 0
JlobGaBka 3a puck 5786 0
TexHUUYEeCKH pe3epBU — 3[PABHO 3acTpaxoBaHe (MOJJO0HO Ha
00I10TO 3acTpaxoBaHe) 2078 1900
Haii-no0pa nporHo3Ha oreHKa 1904 0
JlobGaBka 3a puck 175 0
Kobm 31.12.2023r. :
IMacuBu (B XMJI.JIB.) CroiiHocT mo Croiinoct
HIlIaTexocmocoo no M®CO
Hoct I
TexHIUECKH pe3epBU — OOIIO 3aCTPaxOBaHe 190 984 249 534
TexHruecKH pe3epBr — 0OII0 3aCTpaxoBaHe (C U3KITIOYCHUE HA
3/IpaBHO 3aCTPaxOBaHE) 188 819 248 598
Haii-100pa mporno3na orneHka 183 302 0
JlobGaBka 3a prck 5517 0
TexHuYECKH pe3epBy — 3/IpaBHO 3acTpaxoBaHe (II0100HO Ha
00II10TO 3aCTpaxOBaHe) 2165 937
Haii-no0pa nporHo3Ha orieHKa 1986 0
Hobaska 3a puck 179 0
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WN34uuciieHne Ha TEXHUYECKUTE pe3epBu

HpyxectBara or I['pymata He wu3uucigaBaT TeXHUYECKUTE pE3EpBH ,,KaTO L0 3a HHUKOM OT
MPOIYKTHUTE.

JpyskecTBaTa U34MCIIsABa TEXHUUECKUTE PE3epBU OPYTO KaTo cyma Ha Hail-moOpaTa IpOTHO3HA OLIEHKA
Ha pe3epBuTe U JJo0aBka 3a puck.

I'pynara w3umcnsBa TEXHHYECKHUTE pe3epBU KaTo cOOp OT Hal-mOOpWUTEe MPOTHO3HH OIEHKH Ha
pesepBuTe (B T.4. pe3epB 3a MPEICTOSINH IDIAMAHUS W MPEMHUEH pe3epB) IUTIOC T00aBKa 3a PHCK 3a
neere JlpyxkectBa. M3unciaeHusTa ce UW3BBPIIBAT OTAENHO, NpPEeAd OTYWTAHE Ha Jela Ha
Mpe3acTpaxoBaTEIUTE.

B nmuaumTe OM3HEC, KbAETO WMa 3aAbDKEHHS B TOBEYE OT €JHa BajyTa, BCHYKHA CBHINECTBEHH
3aIbJKEHNS B pa3iMyHa OT HallMOHAJTHATA BayTa ca MIPOEKTUPAHU OTIEIHO.

[opTdeiinbT Ha I'pynara He BKIIOUBA aHIOUTETH.

- HecucypHoCcmma, c6bpP3aHa CbC CMOUHOCMMA HA MeXHUYecKume pesepeu
OCHOBHUST W3TOYHHK HAa HECHTYPHOCT B CTOMHOCTTa Ha TEXHHYECKHTE PE3CpPBH C€ OTHACS [0
HPEANOIOKCHNATA, U3IOJI3BAHH ITPH OLEHSIBAaHETO. JIeHCTBUTEIHUS ONHUT, OTHOCHO KOS(PHUIIMEHTHTE Ha
IIETUMOCT M TPEKpaTsBaHe M HHUBAaTa Ha Pa3XoAWTe MO aJIMHHUCTPUpPAHE, MOXKE Jla CE pa3In4aBaT OT
Haii-1o0paTa MpOrHO3HA OLCHKA.

- 051 HA NPe3aAcmMpaxo8amelisa 8 pesepeume.
I'pynara wu3uucisiBa Jena Ha Mpe3acTpaxoBarelis B pPE3EpPBUTE MO OW3HEC JHMHUS, OTACTHO 3a
MPEMUIHHUS Pe3epB U pe3epBa 3a MPETEHIIMH, KaTo cOOp OT ChOTBETHHUTE TO3UIMHK Ha J[pykecTBara oT
rpymara.
JBa nonxona ca cinensanu ot HpykecrBata ot ['pynata 3a u34ncieHHe Ha Jiejia Ha Ipe3acTpaxoBaress
B IPEMUNHUS pe3epB B 3aBUCUMOCT OT BUJA Ha MPE3acTPaxOBaHe.
3a mpes3acTpaxoBaTeIHH IOTOBOPU, KOMTO B3€MaT B INPEABHJ BCHYKM MOJMLIM B TEXHUSA 0OXBatT
€IHAKBO, JIeTa Ha TPe3acTPpaxoBaTeisl ce N3YNCIABA MPOIIOPIHUOHATHO Ha Oazara Ha OpyTHus [1I1P. 3a
npe3acTpaxoBaTeHU JOTOBOPH, KOUTO TPETUPAT BCAKa €Ha TOJIHIA C Pa3JIMYeH Mpe3acTpaxoBaTeIeH
npoueHT (Hamp. KBotHm u EkcueneHTHH mpe3acTpaxOBaTelNHUM [OTOBOPH, (POHTHUpAIIA H
(baxyaTaTUBHHU JOTOBOPH), U3YMCICHUETO CE U3BBPIIBA HA NHANBUAYATHO HUBO 3a BCAKA MOJIHLA.
HdenbT Ha mpe3acTpaxoBarenis B PE3EpPBHUTE, CBBbP3aH C MPEMHUIHUS Pe3epB Ce M3UMCIIsABA Ha 0a3a Ha
opyraus I[P, KomOunupan xoeduimeHT Ha mietumoct u OleHka Ha KoeduiMeHTa Ha
AKBU3UIMOHHNUTE Pa3XOAM, KOUTO C€ M3UMCIISABAT JOIIBJIHUTEIHO, KaTO 32 OLIEHKaTa UM JIPY>KECTBOTO
noi3Ba ObjeliaTta npe3acTpaxoBaTeHa MPEMUST M KOMHCHOHHHM, KOMTO Ca B CHOTBETCTBHE C
OpUTHHAITHUTE OPYTHU CTOHHOCTH
BpemeBus MOMEHT Ha HapUYHHUTE HOTOLM € MPHET 3 ChLIMA KaTO MOJIEIMPaHUTE OPYTHH TAaKKBa, KaTo
€ MPUJIOKEHO TUCKOHTHPAHE.
CymuTte, BB3CTAaHOBUMH OT TIPE3aCTPaxOBATEIHM JIOTOBOPH CE€ H3UMCISIBAT IIOCIEI0BATETHO C
TPaHUIINTE Ha 3aCTPaxOBATEIHWTE M IPe3acTpaxoBaTEeIHUTE JOTOBOPH, 3a KOHTO CE€ OTHACAT Te3U
CyMH.
3a uenuTe Ha W3YHUCIIABaHE HA CyMHTE, Bb3CTAHOBHMHM OT Ipe3acTpaxOBaTEeHH JOTOBOPH, MapUIHU
MIOTOIIM BKITIOYBAT €MHCTBEHO IUIAINAHKS BBB BPB3Ka C 00€3MIeTEHHs OT 3aCTPaxXOBaTEIHU CHbOUTHS U
HEYpEIEeH! 3aCTPaxoBaTEIIHU IPETEHIINH.
[Inamanusita BB Bpb3Ka C JAPYT'M CHOUTHS WINM YPEACHHM 3aCTPaxOBAaTEIHU NPETEHLIUH C€ OTYUTAT
M3BBH CYMHUTE, Bb3CTAHOBUMH OT IIPE3aCTPaXx0OBaTENIHU T0TOBOPH.
Cymute, BB3CTaHOBHMH OT IIpe3acTpaxoBaTEHU JIOTOBOPH CE€ H3YHUCIABAT OTIEIHO 3a NMPEMHUIHH
PE3EpBH U PE3EPBHU 3a MPEACTOAIIM IUIALAHU 110 CIEAHNS HAUMH:!
- TIApUYHHTE TOTOIM, CBBP3aHU C PE3EPBHUTE 3a MPEACTOSIIM IJIAMAHUS BKIIOYBA KOMIEHCATOPHHU
TUTAIAHMS, CBBP3aHM C TIPETEHIIMNUTE, OTYETEHN B OpyTHHUTE pe3epBUTE 3a MPENCTOAIIM JIAAHUSI Ha
KOMIIaHUSTA;
- MAPUYHUTE MTOTOIH, CBHP3aHM C TIPEMHUEH PE3EPB BKIIFOYBAT BCUYKH JIPYTH TUTALAHMS.

P C3YJITAaThT OT U3UYUCICHUCTO € KOpUT'UpaH, 3a Aa CC B3CMAT NPCABUA OYAKBAHUTC 3ar y6I/I B pE3yJiTar
Ha HCUBIIBJIHCHUEC OT CTPaHa HAa KOHTpArcHTa. Tazu KOpPCKIUA € OCHOBAaHA HA OLICHKA Ha BEPOATHOCTTA
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AOCTBMHATA CUTYPHOCT

OT HEW3IBJIHEHHE OT CTpaHa Ha KOHTpareHTa M CPEIHHUsS pa3Mep Ha 3arydata B pe3yiTaT Ha TOBa
(3aryba ot HeusmbaHeHHE). KOpEeKIMHTE Ce W3YMCIABAT OTIACIHO OT OCTaHajgarta dYacT OT
Bb3CTAHOBHMHUTE CYMH.
TexHudyeckuTe pe3epBU IO JIUHUU Ou3Hec 3a orderHata 2024 roguHa ca IMPEICTABECHH B CleaHaTa

Tabauma:

Haft-gedpa mpermsm cmensa (&
are e

Mpara zeftaocT

Jao paxeza Saapaxesm Abpme. [Hanmeoze Faa pazes Dime
&I Jpme - B EEE )
Jaopaxesa| Jaopaxesa| mezes - IIDIOEER e TIETEEHIE
| mrEmaroa | raopaxozane PRI © ~
Texarreoar pes epEIL ID IR LT me EEE HEZEE EPEIKL © LT FETpIXOmE B Pazmm EEpIAED
N - o I STTOROPEDT | ERE BPEIKAC . -] Docazzame | . -
AT o C30p o7 Fft-Tolpard NPT | BPROKL O |EPRIKD Ob0| elermerenm rrzzgramac et THEDEPT | B gpemmy S Tapamnnr = SamaEme wmaTe
SIreImed IISSATKITA 33 FIENE SOOI | 3 ST S e m T m IDEIp I maarvier | saopavesans
- 00T SPHEIL TREROTHIL 1
FUpIROmL| Texemme | padormEImT - e 3 2T PAKOEL _.'l.]i-:T:II - .
TE :'E] S B SexcTRIR T]
Mpeaoribor pes epear
i
EEERRIT S o
Fe3epEIrs 1 IEeT sHImOL
-
i 4
Jpfazxa 31 pPIEK z
Texmrreoar pes epen oime - SpvTe 851 115 1011 115 431 15T -5 411 1658 -1 653 11 -15% N 437
Texmrreoar pes eper oime -HeTo 551 112 1411 T8 153 410 =141 1784 -1 755 11 -15% 53 T4
KbMm 31.12.2023r. Te ca B pa3mep, KakTO CJIe/IBa:
Haft-zodpa npormasm aremsa (= para o
B=i- 3§ 4
TncTpmooza e Abpore. |Haomecree i L= -1
LF . e - me BB
Jaopimesa| Faopanea | mezes - IXIDICTETE e 32T DESILE,
TPETIROR | MCTpaxeEame EPRIKL C ~ N
Tm!m?ﬂm ploginidmady uid e ELE e EER EPRINMI O oI AT PINOEL = Farzmr TEEPIIMD ©
N . B STTOEOPIDT | ERE BPEIKI T -4 ] Oramzane | | -
e Ciop o7 HIfl-Tedpaa OporRE . | EPRGKI © |EpRINI OB | ebemmeTen szzaprmac i TPIROrpT | me gemy P Taparoor = Sarmimme o
SIRERI I TSTIREATA 33 Pk ACETICIOUES | BAEIT A HA e M i e TEOEAR I I zarvEar T pINOEIEE
- 10OT ST IIpezcoTmr 1
Farpasoomr| Tecepmme | pader momr maopixesa| P
TPEEEIT PETTEL . ST T pIeT
Te FezcTza ne SEIITRIIG T
e pezepei
i
n
2 404 4
Pt epearsa InpeT eqapine
i
i i
n
ni-
Jedazra 33 mrax CE
Texmrrecar pesepear sime - SprTe 1511 -14 1% 153 511 1515 1 -3 &l 455 - LF 55 = 150 554
TexOrTeoar pesepelr ofae - RETS 1521 -4 175 TS 534 S5 L) 1314 478 43 55 -3 TS 1T
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r pynara HiaMa CACJIKU CbC CXEMU CHC CIICIMAIHA LICTI 3a aAITCPHATUBHO IPECXBBPJIAHEC HA PUCKA.
r pynara HE U3II0JI3Ba U3PABHUTCIIHA KOPCKIUATA U KOPCKIUATA 3a MIPOMCHIIUBOCT.

I'pynara He mpuitara mpexoIHN MEPKH M0 OTHOIICHNE Ha TEXHUYECKUTE PE3EPBU.
I'pynara He M3MOI3Ba MPEXOAHATA CPOYHA CTPYKTYypa Ha O€3pHUCKOBUS JINXBEH MPOIEHT.

rs3 JApyru nacusu

KOpeKHI/II/ITC Ha 0aJaHCOBUTE no3vuyu € pas3jim4yHO CYCTOBOJHO TPETUPAHEC CbHIJIACHO MC®PO mn

Pamkara na [Tnarexxocnoco6uoct Il ca cneguure:

e 3anwmKeHUs MO TMpe3acTpaxoBaHe - lIpenacTaBsHeTo € pa3iaudHO KaTo cratus B bamanca 3a

uenute Ha MCOO u I111, kakTo € onrucaHo mo-rope;

e 3anBDKEHUS KbM 3aCTPAaXOBaHM JIUIA M MIOCPEIHHUIN — [IpencTaBsHeTo € pa3aIudHo 3a IEIUTE

Ha MC®O u I1II, kakTo € ommcaHo MMo-Tope;

e [lacuBu 1o OTCPOYCHU HaHBUU - I/ISB’I)pHICHa € KOPCKIHUA 3a OTCPOUYCHU JaHBIU 3a Oanamca 1o

iatexxocriocoOHocT 11, 3a 1a ce B3eMe mpeaBHI pa3fiuKaTa MEXIy OLEHKAaTa Ha aKTHBHTE U

nacuBute o MCDO wu Ilmarexocmocobnoct II, oT emHa cTpaHa, a OT Apyra Thil Karo

IpyxecTBoTo mocouyBa B llmarexxocnocobnoct Il OamaHca OTCpoYeHUTE NaHBYHHA AKTHBH U

IMacuBU HETUPAHO.

B cnenBamiara rabnunara e najgeHa olneHKaTa Ha APYTUTe 3aabibkeHns Ha ['pymara va 6aza MCOO u

[TnarexocmocoonocT Il kpm 31 gexemBpu 2024 1.:

Apyru nacusu (B XMJ1.JIB.) CroiiHoCT 1o CroiiHocT
wlliaare:xxocrnoco | mo M®CO
onoct II*
PesepBu, pa3nuyHu OT TEXHUYECKH PE3epPBU 0 0
3abIDKEHNS 110 TIEHCUOHHN 00e31IeTeHUS 135 135
OTCpO‘ICHI/I JOTAaHBbYHU ITaCUBU 948 948
JAbArose KbM KpEIUTHA UHCTUTYLIMA 4070 1206
3acTpaxoBaTENHU 3aAbJDKCHUS U 3a1bJDKEHUS] KbM
NOCpEeAHUIIN 0 0
IIpe3acTpaxoBaTenHy 3aAbIDKCHUS 28129 0
3ambkeHus (ThPrOBCKH, HE 3aCTPaXOBaTEIIHH) 440 440
Bcewuku npyru nmacuBu, KOUTO HE ca TIOCOYEHU APYTajie 7528 7528

Hsama HaIlpaBEHU NPOMCHH 110 OTHOLICHUC HA U3IIO0JI3BAHUTEC 0asu 3a IpU3HaBaHC U OLICHKA UJIK 3a

OIICHKHU 110 BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITEpPHATHBHU METOIH 32 OLIEHKA

prHaTa HE U3IIO0JI3Ba AJITCPHATUBHU METOAM 3a OLCHKA IPU HM3YUCIIABAHETO HAa CBOsATAa MO3UIHUA I1O

MJIATEKOCITOCOOHOCT.

r.s JApyra nndopmanus

IToauTHKHUTE OTHOCHO YIpaBJICHUE Ha PHUCKOBETEC Ha prnaTa, KOHUTO BJIHMAAT Ha OICHKATa Ha
AKTUBUTC U MACUBUTE Ca pasrjicaaHu B pa3aela B ot HaCTOAIIHNA Ortuer.
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d. ¥YnpapiieHue Ha KamuTajga

.1 CoOcTBeHM cpeacTBa

CobcTBenu cpencta Ha ['pymaTa ca OCHOBHO COOCTBEHH CPEICTBa OT MBPBH peA. Te ce ChCTOST OT
BHECCH OOMKHOBEH aKIMOHEPEH KaluTall, pe3epBU U HepasmpeerneHa nevyanda. PesepBure ce ChCTOAT
or OO6mm pesepBu — Goua “Pe3epBern” — cwvrimacHo THproBcku 3akoH u IIpeolleHBYHH pe3epBU
(BKITIOYBAT MPOMEHUTE B CIPABEUIMBUTE CTOMHOCTU HA COOCTBEHUTE Crpaiu Ha J[pykecTBOTO, KaKTO U
MPEOIICHBYHU PE3EPBH OT (PUHAHCOBU aKTUBU JBPKAaHU 3a MpoAaxOa. B npyru pe3epBu € oTHeceHa
pasmpenenuMara 4acT OT IiedaimbaTa ¢ peEIleHre Ha PEeIOBHOTO TOMWITHO 00mo chOpaHue Ha
aknuoHepuTe cien npucnanane Ha 10% oT Hes 3a GoHp ,,Pe3epBer”-chrinacHO ThProBCKUs 3aKOH.

JpyXecTBOTO € eMUTHpaIo caMo OOMKHOBEHH aKIUH, C MTPAaBO Ha TJIac, MPaBO Ha IWBUICHT U MPAaBO Ha
pasmpe/eneHre Ha KanuTaia (BKIIOYUTETHO TP INKBHUAINS ); T€ HE TaBaT HUKAKBH IIpaBa Ha 0OpaTHO
U3KYyIyBaHeE.

Paznukure mMexmy coOCTBEHHS KalMTall, KAKTO € OTYETEH B OJWUTHpPAHHUTE (PUHAHCOBH OTYETH U
NPEBUIICHUETO HA AKTUBHUTE HAJ NACHBUTE, M3YUCICHO 3a IENUTEe Ha IUIATeKOCIOCOOHOCTTa ce
JIBJDKAT Ha:
®  pa3NIMKaTa MeXIy TEXHUYECKHTE PE3EPBU, U3UHCICHH B CbOTBETCTBHE C M3HCKBAHMATA
Ha Solvency II;
e  Kopeknuure 3a OTI0KEHN JaHBLHU, BB BPB3Ka C TOPHUTE PA3IIHKH;
e [Ipeonenka Ha Jena Ha MUHOPUTOPHWUTE AaKIHMOHEPH B MBIIEPHOTO APYKECTBO, B
CHOTBETCTBHE C M3UCKBaHUATA Ha Solvency II;
e [lpeoneHkara BbB (PMHAHCOBUTE OTYETH Ha CpeACTBaTa 1Mo OAHKOBH CMETKH, 33 PUCK
OT (hanuT HAa KOHTpareHTa.

- yenume, NOAUMUKUME U NpoYecume, UNOA3E6AHU 0N NPEONPUSIMUEO 3d YNPAGIeHUe HA
Hezosume cobCmeeHU cpedcmaa:

Ilenta Ha ympaBJIeHUETO Ha KalKTaja € TOW JIa ce MOIbPKa Ha PaBHUILE, KOSTO OCUTYpsIBa 3allluTaTa
U cTaOMIIHOCTTA Ha ['pynara, KakTo M Clla3BaHETO Ha PEryJIaTOPHUTE U3MCKBAHUSL.
CpBeThT Ha JUPEKTOPUTE € OTrOBOPEH 3a NOJAbpKaHE Ha pa3Mep W KauecTBO Ha KallWTala,
OCHTYpsIBaIll MUHUMYM ChOTBETCTBUE C PETyJIATOPHUTE U3UCKBaHUs. TOM M3BBPIIBA aKTUBHU JICUCTBUS
3a MoAoOpsiBaHE CTPYKTypaTa Ha aKI[MOHEpHHUs Kamutaiu. [IpolechT Ha ynpaBicHHE Ha KaluTaia B
I'pynata e Hepa3pvBHO CBBP3aH C YNPABICHUETO HA PHCKOBETE, C Ie]l OCUTYPSIBAHE HA JIOCTATHYHO
KaImuTas, HeOOXO0/IMM 3a TIOKPUBAHETO UM U ONITUMAITHO ChOTHOIICHUE PUCK/BB3BPHIACMOCT.
W3TrouHUIMTE 3a YBEJIUYCHHE HA KalUTala ca, KAKTO BHTPEIIHHM - 32 CMETKa Ha (PMHAHCOBHS PE3yJITar,
TakKa ¥ BHHITHY - EMUTHPAHE HA aKI[UH WK M3MOJI3BAHE HA TIOJUYUHEH CPOUYCH JBIIT.
Upes ycTaHOBsIBaHE Ha e(DEKTHBEH KOHTPOJ BBPXY ©KEIHCBHHUTE OMepaluy Ha ['pynara u KauecTBOTO
Ha PUCKOBUTE M aKTHBH, CHIIPOBOJICHO C MOIbpPXKaHE HA JIOCTUTHATATA PEHTAOMIHOCT, CE€ rapaHTHpa
CTaOMITHOCTTA HA KAITUTAJIOBAaTa MY MTO3HUIIHSL.

I'pynara ce cTpemMu Jla OCUTYpH BB3MOXKHO HAl-TOJISIMO CHOTBETCTBHE MEXKy HEOOXOIUMHUSI KalUTall U

pasMepa Ha TIOETHsI PUCK, Upe3 Pa3BHTHE Ha METOJIUTE 3a OLIEHKA Ha PUCKOBETE M MKOHOMHYCCKHS

KanuTaji. pyxkecTBOTO MOAIBPKa HEOOXOJMMOTO PAaBHHILE Ha COOCTBEHHS KalWTall Ype3 NpuiaraHe

Ha KOMIUIEKCEH MOX0/l, HACOYECH KbM:

e OnTuUMH3HpaHe Ha CTPYKTypaTa U prUcKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HU3MNOJ3BAHUTE WHCTPYMEHTH C Il MUHHMHU3UPAaHE Ha PHCKOBETE H
ONTHMHU3YPAHE Ha Tedanoara;

e [IpecTpykTypupaHe Ha IPUXOANUTE U ONTUMHU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIIMOHEPHHUSI KalIUTAaJl.

41

OTt4er 32 MJIATEKOCIOCOOHOCTTA U (PUHAHCOBOTO cheTosinMe KbM 31.12.2024 r.



Bl ACTPAXOBAHE

B mporieca Ha maHupaHe Ha KamwTaja, Ce M3BHPINBA aHAJIU3 HA pa3Mepa BHJA U Pa3NpeeNIeHHEeTO Ha
HEOOXOJUMHMSI KAIUTaJll, KaTO C€ TMpPEICHSIBa HATMYMETO Ha aJeKBaTeH KamuTaloB Oydep u
HEOOXOJMMOCTTa OT YBEITMUEHHE Ha KaluTajla KakTo OT TJle/lHa TOYKa Ha PEeTyIATOPHUTE U3NCKBaHWS,
Taka u OT TJIeJHa TOYKAa Ha BHTPEITHOTO 3a JlpykecTBOTO pa3Oupane 3a o0e3reyaBaHe Ha PUCKOBHS CH
npohrII IPEIBU] CTPATETHATA 32 Pa3BUTHE.

B nporieca Ha ycTaHOBsIBaHE Ha ONTUMATHUS pa3Mep Ha KamuTaia, [ pynara oneHsBa BCHYKH OKa3BallH
BIUsHUE (PaKTOpH — HApacTBAaHETO Ha AaKTHBHTE, NPOMsSHATa B pHCKoBHA mpodwun Ha ['pymnara,
BEPOSATHOCTTA 32 OMEPATUBHU U JPYTH 3aryOu.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YTpaBJICHHWE HAa KaluTalla BHTPEHIHOKOHTPOIHA
cpema, I['pymara yceBBpIIEHCTBA W pa3BHBa TEXHOJIOTHUTE W TPOIENypUTe W pa3IIupsBa
BBTPCUTHOKOHTPOJIHUTE MEXaHW3MHU. [pynara ch3maBa MOJIXOASINA YIPaBICHCKa WH(OPMAIMOHHA
cucTema 3a e(yMKacHa MojKpera Ha KOHTPOJIa U OTYETHOCTTA MPH YIIPABJIICHUETO HA KalUTaIa

I'pynara, n34ncisBa KaMUTATOBOTO M3MCKBAHE 3a MJIATEKOCIIOCOOHOCT Hal-MallKO BEAHBXK TOJUIITHO U
oTymTa pesynrara ot uzuncienuero npen KOH. ['pynara, nognppika J0mycTUMU COOCTBEHH CPEJICTBA,
HNOKPHBAIIM IIOCTIEHOTO OTYETEHO KalMTaJOBO H3MCKBAHE 3a IUIATEKOCHOCOOHOCT M HalmomaBa
NOCTOSIHHO pa3Mepa Ha JONMYCTHMHUTE COOCTBEHHM CpEICTBa M KalHMTAJOBOTO H3UCKBaHE 32
TUIATEKOCTIOCOOHOCT.

AKO PHUCKOBHAT MpOQWI, ce OTKIOHABA 3HAYUTEIHO OT JOMYCKAaHHATAa, CTOSAIIM B OCHOBaTa Ha
HOCJICTHOTO OTYETEHO KAalUTAJIOBO M3WCKBaHE 3a IUIATEXOCIocoOHOCT, ['pymara mpeusdmcisasa
He3a0aBHO KalMTAIOBOTO M3UCKBAHE 3a IJIaTeXOCIOCOOHOCT U ro oTtunTa npea Komucusra. ['pymnara,
W3YHCIISIBA MUHUMATHOTO KallMTAIOBO U3UCKBaHE Hai-MalIko Ha TpUMECE4YHe W OTYHTa pe3yiTara OT
U3YUCIICHUETO Mpe/l KOMHUCHSITA.

Kato dacT oT oneHkaTa 3a ChbBKYIIHUTE CH HYXKAH IO OTHOIIEHHE Ha IUaTexocnocoOHocTTa, ['pynara
aHamM3upa Jaiy I Cla3Ba HEMPEKbCHATO HOPMATHBHO YCTAHOBEHHTE KAIUTAJIOBH HM3UCKBAaHUS OT
[Tnarexocnoco6nocT Il B TpUrouieH XOpu30HT U BKIIFOYBA Hall MaJIKo:

a) MOTeHIIHATHATE OBJCIIN ChIIECTBEHN IPOMEHH B PHCKOBHS MTPOdNIT,;

0) KOJIMYECTBOTO U KAYECTBOTO HAa COOCTBEHUTE CH CPEJCTBA 3a LIEJIHs IEPHOJ Ha OU3HEC TUIAHUPAHE;

B) ChCTaBa Ha COOCTBEHHTE CPEACTBA IO PEIAOBE U KaK TO3HM ChCTaB MOXKE J[a CE MPOMEHH B PE3yNTaT Ha
00paTHO U3KYITyBaHe, M3IUIAIAHE U JAaTH Ha MaJIexk Mpe3 Iepro/ia Ha OM3HEC TUIaHUPAHETO.

6) noomoenno 3a écexu ped — UH@OpMAYUs OMHOCHO CMPYKMYPAMa, pamepa U Kavecmeomo Ha
cobcmeenume cpeo0cmaa KoM Kpdsi HA OMYemHuUss Nepuod U KoM Kpas Ha npeOXoOHUs. omuemeH nepuoo,
BKIFOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU 868 BCEKU Ped Npe3 OMmyuemHus nepuoo

Kanuraju or mepBH pen /B XWJ1. JIB./ 31.12.2024 31.12.2023
OOVKHOBEH aKIIMOHEPEH KanmuTas (BKIFOYUTEITHO COOCTBEHN 30 973 30 973
AKITHH)

W3znuirbk ot cpectia (pe3epBr) 0 0
Peseps 3a paBHsIBaHE 61 023 42 013
MuHopHUTapeH J51, TPU3HAT B TPYTIOBOTO MTOKPUTHE 991 1625
Kanuran ot TpeTH pen

CyMma, paBHa Ha CTOMHOCTTA HA HETHUTE OTCPOYCHH JIAaHBYHU 0 0
AKTHBHU

Pa30uBka Ha pe3epBa 3a paBHsIBaHe: 31.12.2024 31.12.2024
[peBuiieHHE HA AKTHBUTE HAJl TACHBHUTE 92 988 90 639
CobcTBeHN akuu (TbpyKaHU IPAKO MIIA KOCBEHO)

OuakBaHU TMBHJICHTH, Pa3NpeIeIICHUs] U OTYHCICHUS

JlpyTH MO3UILIKK OT OCHOBHU COOCTBEHH CPE/ICTBA 31 964 48 626
Kopekmus 3a mo3unmu oT orpaHu4eHl COOCTBEHU CPEJICTBA 0

M0 OTHOIICHUE HA MOPTQEIH, 32 KOUTO Ce Mpuiara 0
M3paBHUTENIHA KOpeKLus 1 000co0eHn HOHI0BE
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[IpeBunieHne HA AKTUBUTE HAl MACHBUTE — pa3mnpejieJieHe HA Pa3JIdKU OT olleHKaTa (B
XHJI. JIB.):

31.12.2024 31.12.2023
Paznuka B OIleHSIBAHETO HA AKTUBUTE 10 893 -11 544
Paznuka B OIleHABaHETO HA TEXHUYECKH PE3EPBU -49 033 -58 550
Paznuka B oueHABaHETO HA APYTU NACUBU 30993 6 505
OO01110 pe3epBH U Hepa3NpeaeIcHH medaion oT GUHAHCOBHU
OTYETH 32 090 1511
PesepBu o1 (hriHAHCOBH OTUETH, KOPUTHPAHU 32 PA3ITUKU OT
oleHkara 1o ,,IInatexocnoco6noct I 61 023 42 013
[IpeBuIinieHue Ha aKTUBUTE HaJl MACUBUTE, KOETO C€ JBJIKU Ha
MO3UIIMHUTE OT OCHOBHU COOCTBEHU CPE/CTBA (B U3KITIOUCHUC
Ha pe3epBa 3a paBHsBaHE) 31964 48 626
[IpeBuineHue Ha aKTUBUTE HAJI TACUBUTE 92 988 90 639

OuakBaHa ne4ajidoa, BKJIKYeHA B ObAelUTe NPeMUU

Cymara Ha ouakBaHaTa re4asnba, BKJIIOYCHa B ObICHINTE IPEeMUH, 3amucana ot JpyxkectBara B ['pynara
€ M3YMCIIeHA ChIIIACHO M3UCKBaHMATA Ha wi. 260(2) ot [demerupanus periiaMeHT U Bb3NK3a Ha 59 MITH.
JB. B kpas Ha 2024r.

B I'pymara HsMa mo3uLuM, KOUTO CE€ NPHCHAAAT OT COOCTBEHHTE CPEACTBA M HAMA OTPAaHHYCHHS,
3acsTalld TSIXHATa HANWYHOCT M MPEHOCHMOCT, 3aTOBa IBIHMAT pa3Mep Ha COOCTBEHUTE CPEICTBA €
JOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCHOCOOHOCT M IBJIHUAT pa3Mep Ha
COOCTBEHUTE CPEICTBA OT IBPBH peA € JOMyCTUM 3a MOKpHUBaHE HAa MHHHMATHOTO KalMTaJIOBO
W3HCKBaHe.

Hsamame moprdeiinu u poHIOBE, KOUTO 2 ca 00EKT HA MPEXOAHU pasnopendu mo wieHose 3080 (9) u
30806 (10) ot Aupexrusa 2009/138 / EO. [Ipy>xecTBOTO HE Npujiara Mpexo HH pa3nopeaou.

Munumannoto kanuranoBo u3ucksane (MCR) n Obmoro kanuranoBo u3uckBane (SCR) ce uzuncnsasar
NpY M3MOJI3BaHE HA CTaHAapTHATa Gopmya.

prnaTa HsMa IIOAYMWHCH OBJIT.

)1.2 KanuTajoBo H3HCKBaHe 3a IJIATEKOCMOCOOHOCT M MHHHUMAJIHO KANHUTAJIOBO
H3UCKBaHE

Tabmuuata nokazsa SCR u MCR 3a I'pynata kM 31 mekemBpu 2024 m KbM Kpas Ha NPEAXOAHUS
OTYETEH MEPUO:

B xun. nB| xbM 31.12.2024r| xuM 31.12.2023r.

KanunranoBo n3ncKBaHe 3a MIATEKOCIOCOOHOCT 70903 70395

MuBHMaIHOTO KAIIMTAJIOBO N3UCKBAaHE 17 801 18 897

KanuTanoBo m3ucKBaHe 32 ILIATEKOCIOCOOHOCT

Karo 31 nmexemBpu 2024 CHOTHOLIEHMETO HA AOMYCTHMMHUTE COOCTBEHM CPEICTBA KbM KalUTajIOBO
M3UCKBaHe 3a maTexocnocooHoct e 131 % nponenta, npu 129 % 3a npeaxoaHaTta roguHa.

43

OTt4er 32 MJIATEKOCIOCOOHOCTTA U (PUHAHCOBOTO cheTosinMe KbM 31.12.2024 r.



Bl ACTPAXOBAHE

I'pynara mpunara craHaptHata (GopMyia 3a HW3YMCISBAaHE Ha KAaIllUTAJIOBOTO HM3HCKBaHE 3a
IIAaTEXKOCIIOCOOHOCT.

I'pynata He npwiara crneuuduynu 3a npeanpustuero napamerpu (USPS), 3a na u3umciam CBOETO
KaIlMTaJIOBO N3UCKBAHE 32 IJIATEKOCIOCOOHOCT.

I'pynarta He M3MOJI3Ba ONMPOCTECHU M3YUCICHUS B HUKOH OT PUCKOBUTE MOAYJU WIH TOJA-MOIYJH, TIPH
M3YKCIIIBAHE HAa KAIIUTAIOBOTO M3UCKBAHE 3a [IATEKOCTIOCOOHOCT.

IIpensunciaenneTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOAU 10 popMHUpaHEe HA
OTCPOYCHH JAHBYHU aKTHUBH.

Ta6J’II/IHaTa Oo-40J1y IOKa3Ba CyMaTa Ha KallMTaJOBOTO M3HMCKBAHC 3a l'IJ'IaTC)KOCHOCO6HOCT, pasaciicHa
110 PUCKOBH MOJYJIH:

Mooyn na pucka /6 xun. ne./ 31.12.2024 | 31.12.2023
ITazapen puck 22 646 17 010
Puck ot Heu3IrbIHEHHE OT CTpaHa Ha KOHTpareHTa 11 812 11 561
[lonmucBavyecku pUCK B )KUBOTO3aCTPAXOBAHETO 0 0
IToanuceauecku PHCK B 3/IpaBHOTO 3aCTpaxOBaHE 2 925 2188
[NoxmucBadyecku pUCK B OOIIOTO 3aCTPaXxOBaHE 55561 58 591
Jusepcudukarus -20 711 -17 475
Puck, cBbp3aH ¢ HEMaTepUATHU aKTHBH 0 0
OCHOBHO KAaNIMTAJI0BO H3UCKBAaHE 32 IJIATEKOCIOCOOHOCT 72 232 71 875
OnepannoHeH pucK 6 549 6 252
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBU J1a IOKPUBAT 3aryon 0 0
CriocoGHOCT Ha OTCPOUYEHH JaHBIIN 3 MOKPUBAT 3ary0u -7 878 -7732
KanuramoBo wu3uckBaHe 3a AEHMHOCT, HU3BBPIIBAHA CHIVIACHO 0 0
unie 4 ot Aupekrusa 2003/41/EO

Beue onpenienieH 100aBeH KamuTal 0 0
KanurajioBo H3HCKBaHe 32 IJIATEKOCIOCOOHOCT 70903 70 395

KOpeKLII/ISITa 3a CnocoOHOCTTa HAa OTCPOYCHUTC NAaHbIU [1d IMOKPpHUBAT 331"}761/1 HC IIpCBUIIaBa 060pa oT
KOPCKIUUTE, MIPU3HATH B UHAUBUAYAJTHUTEC OTYCTU HA ABETC KOHCOJIUAUPAHU APYKECTBA.

HpI/IHOC’LT Ha ABCTC JAPYIKCCTBA B KAIIUTAJIOBOTO M3MCKBAHE €, KAKTO CJIC/BA:

2024r. 2023r.
npuHoc O30K Huc 3796 476 nB. 3 845 908 ns.
npuHoc O3K — 3acTpaxoBaHe 67 106 229 ns. 66 548 699 nB.

KoM 31.12.2024r. lensT Ha MUHOPUTAPHUTE aKIIMOHEPHU B MPEBUIICHUETO HA COOCTBEHUTE CPEJICTBA Ha
O30K HMHc Hax mpuHOCa My B TPYNOBOTO KanmuTajaoBoTo m3uckBaHe € 1 933 xumm. aB. OcTaThKBT OT
MUHOPUTAPHUS ST, KOWTO MOXKeE Jla Ce MpH3HAae B COOCTBEHHUTE CPEJICTBA 3a IPYMOBOTO TIOKPUTHE HA
KaIlluTaJI0BOTO M3UCKBaHe Bh3m3a Ha 991 xmi1. JB.

MyHHMAJIHOTO KANIMTAJIOBO H3UCKBAaHE

KoM 31 nexemBpu 2024 ChOTHOLIEHHETO Ha AOMYCTHUMHUTE COOCTBEHH CPEICTBA KbM MHHHUMAIHOTO
KaIllUTaJI0BO U3KCKBaHe € 522%, nmpu 480% 3a npenxonHara roanHa.
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Ta6nnuaTa I10-10J1y IMocoYBa @amopme, H3II0JI3BaHU 3a U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTaJIOBO
HN3HUCKBAHCE.

BxoaHM JaHHUA / B XuJ1. JaB./ 31.12.2024 31.12.2023
Pesyntat 3a MUHUMaIHO KAIUTAJIOBO U3UCKBAHE HA

0a3a nmuHeiHaTa hopMyJia 3a 00I03aCTPAXOBATEIIHU U

00III0ITpe3acTPaxoBaTEIHH 3aIbDKCHHUS 17 801 18 897
KUII 70903 70395
MKUW — ropna rpannma (45% ot KUII) 31 906 31678
MKW — nonna rpannna (25% ot KUII) 17 726 17 599
IAGcomoTHa fonHa rpanria Ha MKH (ceraacho K3) 7823 7823
MuUHHUMATHO KATHTAJIOBO H3MCKBaHe 17 801 18 897

W3uncneHoTo MUHHMAJIHO KallMTaJOBO HW3WUCKBaHE TIOMaaa HaJ a0CoNIOTHATA JO0JHA TPaHHMIIA,
onpeneineHa B wi.192 an. 2 ot Komekca 3a 3actpaxoBane, mopaau koero MKU ce onpenens paBHo Ha
W3YHCIICHOTO.

)1.3 HN3non3Bane Ha moaMoayJjia Ha pucCKa, CBbp3aH ¢ aKIIUH, OCHOBaBalll C€ Ha CPOKaA,
NP U3YUCTIABAHETO HA KAIIUTAJT0OBOTO U3UCKBAHE 3a J1aTEeKOCMOCOOHOCT

I'pynara He nU30I3Ba MOAMOIYJIa HA PUCKA, CBBP3aH C aKIIMU, OCHOBABALLl CE Ha CPOKa.

A.4 Paziimkn Mexxkay crangaprHaTta ¢gopMyJia 4 BCEKHU U3I0J3BAH BbTPELeH Moael

I'pynara u3noissa crangapTHata GopMysia U He M3I0JI3BaHe Ha BBTPEIIEH MOJIEIN 32 H3UMCIIsIBaHE Ha
KaIMTaJIO0BOTO U3HCKBAHE 3a IIATEXOCIIOCOOHOCT.

)1.5 Hapyule}mﬂ Ha MHHHUMAJHOTO KaIlMTAJJ0BO M3UCKBAaHC MW Hapymi€eHUs Ha
KANMTAJOBOTO H3MCKBAaHE 32 ILNIATEKOCIOCOOHOCT

He e umaino HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAIIUTAJIOBOTO M3UCKBAHC 34d
MJIATE€KOCIIOCOOHOCT MO BpPEMC Ha OTUCTHUS IICPUOA.

J.6  Jlpyra undopmanus
Hswma.

Hoknanst e omobpen ot Cheera Ha aupekropute Ha 19.05.2025r.
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