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PE3IOME

JoxmamsT 3a mmarexocmocodHocTTa u puHaHCcOBOTO cherostaue ("AIIDPC") e romumien mokiaa, KOHTO
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexxuma "llnarexocnocobnoct I1".

HIDC e mybmudeH qokyMeHT. Jpy»XecTBOTO MyOJIMKyBa TO3HM AOKJIAJ Ha CBOS yeOCAWT W TpeoCcTaBs
Konue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiana € mpeAnucano OT perjaMeHT Ha
EC.

JlefiHOCT M pe3yJTaTn

3A]1,,03K-3actpaxoBane* A/l e 001103acTpaxoBaTeHO APYKECTBO. [IpyKecTBOTO MPHUKITIOYN TOAMHATA
¢ neyaibaTa npeau AaHbiM B pasmep Ha 12 506 xui.js.

3anucaHuAT TpEeMUEH NpHuxoJ] Bh3nu3a Ha 225475 xunas. u ¢ ¢ 20 % yBenuueH cnpsMo Kpas Ha
npeaxoanara roguHa. CrieyeneHara npeMus 3a roauHara Bb3au3a Ha 200 525 XWLJB. U € C PBCT OT
9,40% cropsiMO TIpeaxoaHaTa FoIMHA.

OO0muTe aKTUBY, AbpkaHu oT JpyxectBoTo, ce yBenmuaBaT ¢ 30 361 MutH.JIB. (CpsSMO TTPEU3YMCIICHN
nmaaan 3a 2022.1. mo HoBua MC®O 17, B cunma ot 1.1.2023r.), KaTO OCHOBHO PBCTHT CE€ IBIDKH HA
HapacTBaHETO Ha cpouHuTe neno3utu u JALK.

Cucrema Ha ynpaBJjeHHe
JpyXecTBOTO € ¢ eIHOCTENleHHa CHCTEMa Ha YIpaBIEHHE W Cc€ INPEeACTaBlIsBa OT [Bamara

W3nbiHATETHUTETHA AUPEKTOPH 3aeaHo. [Ipe3 2023r. opraHu3annoHHaTa CTPYKTypa Ha JPY>KECTBOTO
oere:
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HpyxectBoTo nMa no00pe aepuHupaH OW3HEC MOJEN W CTpaTerus 3a OpraHWYEH PacTekX, KOHTO e
ChCPEIOTOUCH B OOIIOTO 3aCTPAXOBaHE — OCHOBHO aBTOMOOMITHO U MMYILIECTBEHO 3aCTPaxOBaHe.

Huarpamara mo-moiy IoKa3Ba CTPYyKTypaTa Ha PHCKOBETE, KOUTO (hopMHpaT OOLIOTO KalUTaIoBO
M3UCKBaHE 3a IuaTexkocrnocoOHocT Ha ApyxkecTtBoTo ("SCR"). ToBa e pa3MepbT Ha Kamurana, KOMTO
JIPY’KECTBOTO TPpsOBa Ja MOJAABPXKA, 32 Aa € MPEANa3eHO OT eKCTPEMHH PUCKOBU CHOUTHS U Jla Cliazu
perynuparopHute usnuckBanus Ha EC.
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= [TazapeH PHCK

= PHCK OT HEH3ITbIHEHHE 0T CTPAHAa Ha

KOHTparcHIa

TloAmMHCBAIECKH PHCK B 3/[PABHOTO

3aCTPaXxOBaHe

= JIOOMHCBAYSCKH PHCK B 0OMOTO

3aCTPAxOBaHe

= OmepalHOHeH PHCK

BI/I,Z[HO OT Auarpamara Hali-roisiMara CKCIIO3UIIMA Ha HPY)KCCTBOTO € HOI[HI/ICB&LIGCKI/IH PHUCK B O6H_IOTO
3aCTPax0OBaHEC, CBbP3aH C OCHOBHHA NPEAMET Ha ,Z[eﬁHOCT, KOHTO APYKECTBOTO OCBHUICCTBABA, CJICABAH
OT MmasapHUA PUCK U PHUCKAa OT HEUBITBJIHCHUE OT CTpaHa Ha KOHTpAarc¢Hra, CBbp3aH ¢ MHBECTUIIUHUTE Ha
CBO60,Z[HI/ITC MapuviHU CpEACTBA U CKIIFOUCHUTEC IIPE3aCTPaxOBATCIIHA JOTOBOPHU
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OneHkaTa 3a 1eJuTe Ha IJIaTesKOCIMOCOOHOCTTA 1 YupaBJd€HUETO HA KalIUTaJ1a

TabnunaTa mo-mosry 0600111aBa akTUBUTE U TACUBUTE HA IPY)KECTBOTO, OLICHEHU B ChOTBETCTBUE KAKTO
¢ Mexnynapoguute cranaaptu 3a ¢uHancoBo otuutane ("MCOO"), Taka ¥ C peraaMeHTHTE 3a
"ITnatexxocnocodHocT 11",

B XWJLJIB. MCOO [TnarexocmnocoOHOCT
OLICHKA II ouenka

OO1110 aKTHBH 304 067 291 975

O61wo macuBu 256509 203 901

OO0 KanuTanoBu / COOCTBEHHU CPECTBA 47 558 88 074

Benukn aktuBu B Oanmanca mo "Ilnarexxocmocoonoct II'" ce oreHsBar Ha chljara 0a3a KaTo BbB
¢mHaHCcOBUTE OoTUeTH (¢ M3KIoueHne Ha JIMA 3a coOctBeHo moms3BaHe, kouto B MCDO oruera ce
OLICHSBAT TI0 HCTOPHYECKA IICHA, a HE 110 CIIPaBeNTUBa CTOMHOCT). Pa3nukuTe B CTOHHOCTTA HA TACHBUTE
Y aKTUBUTE U (PaKTOPUTE, KOUTO TH 00YCIIABAT Ca OMUCAHU MOJPOOHO B ChOTBETHUTE Pa3/Ieiiv MO-A0Y.

YunpasjieHue Ha KanuTaJla

PaMkaTta Ha KOMIaHHUsATa 3a yNpaBlIeHWE Ha pPHCKa BKIIOYBA M3PHUYHO HU3SBJICHHME 32 PHUCK aIeTHT,
CBBP3aH C KanuTajna. AIeTUTHT 3a PUCK ONpEesis OTpaHUYEHUATA U 33ieiCTBaHUATa 32 ChOTHOILIEHUETO
Ha JOMYCTHMMHUTE COOCTBEHHM CpEICTBA KbM KAalUTAJOBUTE HM3UCKBAHMS 3a IIJIATEKOCIIOCOOHOCT.
KoeduuueHTpT Ha MOKpUTHE HAa KAUTAIOBUTE M3UCKBAHMS € KIOYOB MHAMKATOP 3a PHUCKA, KOHTO
PENIOBHO C€ CIEIU U OTUYUTA.

Tabmurara mo-goxy o6o01aBa kanuranoBata mosuius Ha pyxkectBoro kpM 31 nexemBpu 2023r.:

B XWJLJIB. 31.12.2022
COBCTBEHU CPE/ICTBA 3a nmokpHBaHe Ha KalHTaJIOBOTO U3UCKBaHE 3a 88 074
IJIaTEKOCTIOCOOHOCT

KAIIMTAJIOBO N3NUCKBAHE 3A IVIATEXOCITOCOBHOCT (KHIT) 69 068
CTCIICH HAa IOKPUTUEC HA KAIIMTAJIOBOTO M3UCKBAHE 128%

JpyXecTBOTO mpuiara craHaapTHaTa QopMylia 3a HM3YUCISBAaHE HAa KAHMTAIIOBOTO H3WCKBaHE 3a
IIATEeXKOCIOCOOHOCT. [pyKeCTBOTO HE M3MOJI3Ba HapamMeTpH, crenuduyunu 3a npeanpusrtueto (USPs),
3a J1a M3YUCIIA CBOETO KaIllMTAllOBO M3WCKBAHE 3a IUIATEXOCHOCOOHOCT. Jlpy>KeCcTBOTO He H3MOJ3Ba
OITPOCTCHHU HU3YHUCIICHUA BbB BCCKHM OT CBOMTE PUCKOBU MOAYJIW WM NOAMOAYJIW NPpHU U3YUCIABAHC HA
KaIllUTaJOBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

[Ipe3 ordyeTHHs Tiepwoa ca HACTBHIIWIM HECHIIECTBEHH INPOMEHW B CTPYKTypara Ha TOpTQein Ha
HpyxecTBoTo.

[Ipe3 oTueTHHs nepuo HAMa 3HAYUTEIHM [IPOMEHHU B CUCTEMAaTa Ha yNpaBlieHUE, PUCKOBHS MPOQHI U
yIpaBJIeHUETO Ha KanmuTana Ha [pyxecTBoTo.
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A. JleiiHOCT U pe3yJTaTH

Al JeiinocT
- HauMeHoBaHue u NPAsHA opma Ha NPeOnPUsmuemo,

3AJl O3K-3actpaxoBane A/l € akIIMOHEPHO IPYKECTBO.
HpyxecTBoTO € che cemanuiie u aapec Ha yrnpasienue: Tp.Codus, yin. C. Codus Ne 7, ert. 5.

- HauMeHosanue U KOOPOUHAMU 3d 8Pb3KA HA HAO30PHUS OP2AH, KOUMO 0M208aps 30 (PuHaAHCO8US HAO30D
8bDXY NPEONPUAMUEMO, d KO2AMO € YMEeCMHO — HAUMEHO8AHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Kowmucusira 3a punancos Hagzop Ha Pemmybnuka brarapus,
1000 Coowus, yi. ,,bynanema‘ 16

uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[NonaBaHe Ha *aJIOW U JJOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHrHoearnue u Koopduﬂamu 3d 6Ppv3KA HA 6bHUIHUME 0()1/{1’}’10[)1/{ Ha npe()npuﬂmuemo

»EkoBuCc Onut bearapus® OO, EMK 131039504
ChC celanuIe U aapec Ha ynpasienue: rp. Codus, Oyi. ,,['en. E. Torneden Ne 71-73, et. 5, oduc 1
npeacrasisiBaHo oT ['eopru TpeHdes — YpaBisBall CbIpYyKHUK

L, OJUT-KOPEKT” OO/], EMK 121519031
cbe cenanuiie rp. Codust, yi. ,,Bumnesa* Ne 12, er. 2, ar. 6,

npeacrasisiBaHo oT Pocuna Metonuesa TpuukoBa - YpasisBall CbIPYKHUK

- onucarnue Ha npumesicamenume Ha Keaﬂu@mupahm yuacmus 6 npednpwzmuemo

2023 2022

OCHOBHH aKIIMOHEPH

Kamuran IIpouent Kamuran ITpouent
En Em Uvnexkc EOOJ] 20 357 811 65.73 15 903 043 65.73
Tomnoduxamus Codus EAJ] 2 888 052 9.32 2 256 078 9.32
O6mmHcka Oanka AJl 1 485 970 4.80 1 160 805 4.8
Koungsect EOO/] 1027311 4.51 802 511 4.51
Tomnoduxanust byprac EAJ] 1397 554 3.55 1091 736 3.55
Tomnodukamnus [Inesen EAJ] 1099 612 3.55 858 991 3.55
[Ipo Tpetin ¢punanc KoHCYNT 332
EOO/J 1099 612 858 991 3.32
I'pang Kennran EOO/L 72 302 0.23 56 481 0.23
Anexkcaanwp IlerpoB Jlnuen 1544 669 4.99 1206 659 4.99
O6u10 30972 893 100 24 195 295 100
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- noOpob6HOCMU OMHOCHO NO3UYUAMA HA NPeONPUAMUEmO 8 NPABHANA CIMPYKMYpa Ha epynama,
CNUCHK HA CHUECEEHU C8bP3AHU NPEONPUAMUS U ONPOCMEHA CIMPYKIMYPA HA 2pynama.

IIpsix kouTpon Bepxy 3A/ ,,03K — 3actpaxoBane” A/l ochIecTBsiBa MaKOPUTAPHUS My aKIHOHeED ,,Ein
Em Umnexc” EOO/I, EMK: 122073062.

»E1 EM Mmnexc” EOOJ] mpurexaBa 65.73 % ot kanurana nHa 3AJ[ ,,O3K — 3actpaxosane” A/l.
DU3HIECKOTO JINIIE, KOSTO € AeHCTBHUTENEeH cOOCTBeHUK Ha ,,Eir EM Ummiekc” EOO/L, e Xpucto ATanacos
KoBaukn.

3A]] ,,O3K — 3acrpaxosane” AJ] mputexaBa ywactue ot 58,31% B 3J1 ,,O30K Huc” AJl, EUK:
200140730. ,,Ex Em Umnexe” EOO/] nputexasa 14,49% 8 311 ,,030K Huc” AJI.

3A]] ,,O3K — 3acrpaxoBane” AJl mputexaBa yuactue ot 1,1% B TIOJ ,, Tommuua“ AJl, uwmiito
MaKOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurana my e ,,Ex Em Mmmexkce” EOO/I.

Ennu v chimy (pm3uyecky JiMia ca YWICHOBE Ha ChIICCTBEHA YacT OT KIIFOUOBUS PHKOBOJICH NIEPCOHAI Ha
,»O3K — 3actpaxoBane” Al u ,,O30K Unc” A/l

31 ,,O030K Unc” A/l npurexara 100% ot xanutana na MJIL] O30K EOO/]

MLl O30K EOO/I e coocrBennk Ha 100% oT kammrana Ha CaMOCTOSATETHA MEIUKO-THArHOCTHIHA
nmaboparopusst O30K EOO/.

3A]1 ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Hnuc” AJl, He ynpakHSBaT KOHTPOJ WA 3HAYUTEITHO
BIIMSIHHE BHPXY JIPYTH JAPY>KECTBA.

I[pyl"l/l OT TEXHUTC aKIIUOHEPH HE NPUTE)KABAT KOHTPOJ UJIU 3HAYUTCIIHO BIIMAHUC BBPXY TAX.
- OCHOBHUMme 8UO0Ge OelHOCMU HA NPEONPUAMUEMO U OCHOBHUME 2e02padcKu 001acmu, 8 KOumo
mo onepupa:
[IpenmeTrsT Ha AeliHOCT Ha J{py>KECTBOTO € M3BBpIIIBAHE HA 3aCTPaxOBaTEIHA JIEHHOCT — 0010

34CTpPaxoOBaHEC.

Jlpy>kecTBOTO 3amKcBa MOJUIM Ha TEpUTOpUATA HA PemyOnuka bbirapus 1mo ciaeIHUTe BUIOBE
3aCTPaXOBKHU:

Bupose 3acTpaxoBKH 10 NPEeAXOAHHUS PEKUM HA JIlunnu OusHec no IlnaresxxkocnocodHocT 2

IUIATEKOCIOCOOHOCT

1. 3acTpaxoBka ,,350moryKa‘ 3acTpaxoBaHe BHB BPh3Ka ChC 3alIUTa HA
JIOXOAUTE U
3acTpaxoBaHe BBB Bpb3Ka C 00e3IIeTeHIe Ha
paboTHUIIHTE

2. 3acTpaxoBka ,,3a0omsBaHe" 3acTpaxoBaHe BHB BPH3Ka C METUITHHCKH
pasxoau

3. 3acTpaxoBKa Ha CyXOIbTHH MPEBO3HU CPEJICTBA, Hpyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHU

0e3 peJICOBU MPEBO3HHU CPEICTBA MIPEBO3HU CPEACTBA

7. 3acTpaxoBKa Ha TOBapH IO BpeMe Ha MPEBO3 Mopcko, aBHAIIMOHHO B TPAHCTIOPTHO
3acTpaxoBaHe

8. 3actpaxoBka ,,[loxap* u ,,Ilpupoguu GencTBus™ NmymiecTBeHO 3acTpaxoBaHe Cpelry moxap

9. 3actpaxoBka Ha ,,llleTn Ha UMyLIECTBO* U Apyru 0eacTBUs
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10. 3actpaxoBka I'O, cBBp3aHa ¢ IPUTEIKABAHETO U 3acTpaxoBaHe Ha IPaKIaHCKAa OTTOBOPHOCT
m3noj3BadeTo Ha MIIC BbB Bpbh3Ka C MOTOPHHU IIPEBO3HU CPEJICTBA
13. 3actpaxoBka ,,00ma ['paxxnancka 3acTpaxoBaHe BB Bpb3Ka ¢ 00112
OTTOBOPHOCT" rpakJaHCcKa OTTOBOPHOCT

15. 'apanuuu KpeauTHo 1 rapaHIIMOHHO 3aCTpaxOBaHe
18. ITomoIn mpw MTyBaHE Oka3BaHe Ha ITOMOIIT

16. 3acTpaxoBka Ha pa3HU QUHAHCOBH 3aryou Pasnu ¢unancosu 3aryou

OcHoBeH s B noprdeiina Ha [pykecTBOTO MMa 3acTpaxoBka [ paxkmaHcKka OTTOBOPHOCT BBB
BpB3Ka C MOTOPHH IIPEBO3HU CpeacTBa. JpyKeCTBOTO MOETATHO OrPaHNYaBa €KCIIO3UIIUATA CH KbM TO3HU
PUCK U ce CTpeMH J1a pa3HooOpassBa CTpyKTypara Ha moprdeiina. Ha cnexsamo mscto B moprdeiina e
3acTpaxoBKa ,,[loxkap U mpupoaHu OEACTBHA ™,

- BCUUYKU CvbUeCmeeHU CNMONAHCKU UlU dpyeu C'b6umuﬂ, Koumo ca Hacmwvhnujiu npes3 nepuoda:

[Ipe3 2023r. geitHOCTTa Ce pa3BHBAIIE B CIIOKHA TEOMOTUTHYECKA M HKOHOMHYECKa 00CTaHOBKA
— BOWHaTa B YKpaifHa, HamassBaila, HO BCE OIE BUCOKA WHQIIAIHSL.

3a roguiuHus nepuon, 3anouysanl Ha 1 sayapu 2023 r., HopusT MCOO 17 3amectu nenctpamus
1o ta3u jata MCOO 4 3actpaxoBaTtenHu 1oroBopu. HoBUAT cTaHIapT U3KMCKBa MpUIaraHeTo Ha MOJEN

3a TCKyIIO OLICHABAHE, CbIJIACHO KOMHTO IMPELCHKHUTE CC NIPCPA3IICKAAT NPE3 BCCKU OTUCTCH IIEPUO.

Hsima npyru chIecTBEHH CTOTIAHCKH U APYTH CHOUTHS HACTHIIWIIN TIPe3 MIEPHO/a.

OTtyer 32 MIATEKOCIOCOOHOCTTA U (PMHAHCOBOTO cheTOsIHME KbM 31.12.2023 r.



AOCTHIHATA CUrYPHOCT

Bl ACTPAXOBAHE

A2  Pe3yaraTu oT moanmucBavyecka JAeifHOCT

Pe3ynrarure oT nognucBadecka I1eHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHUS
MIEPHUO/I, Ca CICIHUTE:

3actpaxoBaHe
3actpaxosa [Ha Jpyro
3actpaxo [3actpaxo [me BBB TPaKIAHCKA  [3aCTpaxoBaH
BAHE BbB BaHE BbB [BpB3KaC  |OTrOBOPHOCT |e BBB 3actpaxoBane
BPB3KA C [BpB3Ka  [oOe3mieTeH |BBB Bpb3Ka C |BpB3Ka C Mopcrxo, VimymecTBeHO |BBB BPB3Ka C
MEIHLHH [che ue Ha MOTOPHH MOTOPHH  |aBHALMOHHO W |3aCTpaxoBane |o6mia OxasBare | Pastn
CKH 3amuTa  (pabOTHHLM |IPEeBO3HH OPEBO3HH  |TPAaHCIOPTHO |Cpelly MOKap H |TpakJaHCKa Ha ¢unancosn
B XWJLJIB.|pa3xo[H_|Ha Ioxoja [Te cpescTBa cpescTBa 3acTpaxoBaHe |npyru Genctsus |otroBopHocT [[apamimu [momom |3ary6u
3amcaH npeMun
BpyTHI — npsika JeHHOCT 0 510 1486 119 905 18973 97 43 540 4391 35633 622 317
J1a11 Ha TIpe3acTpaxoBaTesH 0 0 0] 67 805 1736 52 26 247 345 3824 0 )
Herun 0 510] 1486 52 100 17238 45 17293 4046 31809 0 )
Tlosyyenn npemMuu
bpyTHH — npsika xeiiHOCT 0 463 1419 110041 12733 95 40 195 3417 31100 614 448
JUsi1 Ha Ipe3acTpaxoBaTelu 0 0 0] 73331 1736 51 23321 345 1026 0 0]
Hetan 0 463 1419 36 710 10998 44 16 874 3072 30074 0 0]
Bob3HuKkHAIM IpeTCHINH
BpyTHH — nipsika nefiHOCT 0 -216 392 62 587 6224 6| 8511 -109 -5 847 195 0]
J1si1 Ha pe3acTpaxoBaTesn 0 0 0 20323 0 5 4708 0 153 0 0
Hertun 0 -216 392 42 264 6224 1] 3803 -109 -6 000 0 0]
Bb3HHKHAIN pa3xonHu (OpyTHH
npsiKa AeiHOCT), B T.4.: 0 308 315 16 411 4028 4 13723 1117 8340 0 213

Pesynratute oT moamucBayecka AEHHOCT Ha J[py»eCcTBOTO 1O OCHOBHHM BHJOBE NEHHOCTH Mpe3
npenxonHara 2022r., 6sxa ciegHUTE:

3acTpaxoBaHe
3actpaxosa |Ha Hpyro
HE BbB IPaXIAHCKA  |3aCTPAXOBaH
3actpaxoBa [3acTpaxoBa [Bpb3Ka ¢ |OTTOBOPHOCT [e BbB 3actpaxoBaHe
HE BbB He BbB obesieTeH |BbB Bpb3Ka ¢ [Bpb3Ka ¢ Mopcko, Hmymectseno  |BbB Bpb3Ka ¢
BPB3KA C  [BPB3KA ChC |HME HA MOTOPHH MOTOPHHM  |aBHALMOHHO W [3acTpaxoBane  |obima Paznn
ME/HMLUHHCK |3aluTa Ha  |paboTHHLM [peBo3Hu NPEBO3HH  |TPAHCIOPTHO |cpelty nokap u |rpakiaHcka Oxa3BaHe Ha |(pUHAHCOBH
| XHJLJIB. M pasxou _|noxona e cpecTBa cpejcTBa__|3actpaxoBaHe |apyru 6esctsus |otroBopHocT |[apaHuuu [momou 3aryou
3arnucany IpeMHu
Bpyn — npska jeifnoct i 190 1580 106 377 12189 67, 41198 3494 21872 478r 443
JIsii1 Ha pes3acTpaxoBaTeN 0 0 0 71438 0 46 25279 650 0 Or 0
Hernu 1 190 1580 34939 12189 21 15919 2844 21872 78] 443
Ilosyuenu npemun
BpyTHH — nipsika eiHoCT 6 149 1549 100 985 11699 65! 38391 3210 25 525 480 519
J1an Ha ipe3acTpaxoBaTesiu 0 0 0 71483 0] 45 25103 650 0 0 0
Hetnun 6 149 1549 29503 11 699 19 13288 2560 25 525 480 519
Bo3uuknamm npereHuun
BpyTHH — mipsiKka JeiHoCT 0] 31 687 69 615 4480 1 7132 -293 -1513 185! 0
Jlan Ha ipe3acTpaxoBaTesiu 0 0 0 38 444 0] 1] 3632 0 0 0 0
Hernu 0] 31 687 31171 4 480 0 3500 -293 -1513 185 0
IIpoMeHH B APYTH TEXHHYCCKH PE3ePBH
BpytHn — npsika JeiiHoct 0] 0] 0] 0 0 0] 0] 0 0 0] 0]
JUsi1 Ha Tpe3acTpaxoBaTes 0 0 0 0] 0] 0] 0] 0] 0] 0 0
Hetaun 0| 0| 0] 0 0 0 0 0| 0| 0 0
Bb3HuKkHAIH pasxoau (GpyTHH
npsiKa AeifHocT) 0 60 502] 25016 3318 -44 12003 870) 7127 176 85

P €3YyJITaTUTC OT MMOAIIHMCBAYCCKa ,I[eﬁHOCT Ha I[p}I)KGCTBOTO Ha arperupaHo paBHUIIC Ca CICIHUTEC:

B XHJILJIB. KbM KBbM
31.12.2023r. 31.12.2022r.

JbpxaBa 1o npousxon -

boarapus

3anucaHu npeMuu

BpyTHH — Tipsika gefHHOCT 225 475 187 889

Jlsn Ha mpe3acTpaxoBaTeu 100 009 97 413
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Hernu 124 526 90 476
ITonyyenu npemMun

BpyTHEH — TIpsika IeWHOCT 200 525 182 578
Jlsn Ha mpe3acTpaxoBaTein 99 810 97 281
Hernu 99 654 85 297
Bb3HUKHAIM IpeTeHUHH

BpyTHH — Tipsika aeitHOCT 71742 80 326
JIsn Ha mpe3acTpaxoBaTesn 25189 42 076
Hernn 46 358 38 250
Bb3HUKHAIM Pa3Xoau 44 459 49113

JpyxecTBOTO omepupa camo Ha na3apa Ha PenyOsiuka brarapust.

A.3  Pe3yaraTu OT HHBECTHLHH

- qubopMauuﬂ ONMHOCHO npuxodume u pa3x0()ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKkmueu, KaKkmo u KOMNOHeHmume Ha me3u npuxodu upasxodu, KaKkmo u qubopfwauu}z 3d 6CUYKU
neuanbou u 3612)/61/1, npusHamu npsAaKo 6 kanumajia.:

Kem 31.12.2023r.

Hernu Hepeanusupanu
nevyanou | mevyanou u 3aryow,
Kareropus akTueu IUBUJECHTH | JIMXBH HacMH /3aryOm | oTpa3eHH B pe3ynTara
JIbpKaBHU LEHHU KHIDKA 0 | 794 000 0 0 10 856 798
KoprnopatusHu obnuranuu 0 0 0 0 0
VIHBECTHIMH B aKI[HH 47 000 0 0 0 5631 667
Hepmxnma coOOCTBEHOCT 0 0| 225000 0 -752 880
Ksm 31.12.2023r.
Kareropus akTusu IUBUJEHTH | JAXBU HaeMH Hetan Hepeanusupanu
reyanou / | mevanOu u 3aryou,
3aryou OTpa3eHu B
KaIuTaia
JbpkaBHY IEHHU KHIKA 0 692 000 0 0 -18 924 937
Kopmoparusau obnuranun 0 0 0 0 0
MuBecTHINA B aKIIUHA 28 000 0 0 0 -1 083 049
Henuwxuma coOCTBEHOCT 0 0| 277000 0 950 010
- uHopmayus 3a 6CUYKU UHBECCMUYUU 8 CEKIOPUMUZAYUL.
JpyXecTBOTO HIMa HHBECTHUIIMH B CEKIOPUTH3AIIHH.
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A4 Pesyaratu oT ApYyru AeiiHOCTH

Hsama mpyru cblecTBeHH NEHHOCTH 3a OKJIagBaHe, IPYTH CHINECTBEHH NMPUXOAH, HUTO CHIIECTBEHU
JIOTOBOPH 32 JIN3HHT.

A5  Jlpyra undopmanus
Hsama apyra ceiiectBena uH(pOpMaiys 3a J0KJIa/IBaHE.

b. Cucrema Ha ynpaBjieHue

b.1 O6ma nndopmamus 0OTHOCHO CHCTEMATA HA yNPaBJieHHe

- CMpYKmypama Ha adOMUHUCMPAMUBHUS, YAPABUMENHUS UMY HAO30PHUS Op2aH HA Npeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3d0auu U OM2080PHOCMU U KPAMKO ONUCAHUE HA
pazoenenuemo Ha OM2OGOPHOCTMUME 6 PAMKUmMe HA me3u OpeaHu, NO-CHeYuaiHo Oaiu 6 msax
CHUECmBY8am CoOmMeemMHUme KOMUMemuy, Kakmo 1 ONUCAHUue Ha OCHOBHUMeE 3a0a4ll U OM2080PHOCMU
Ha Karoyosume (YYHKYUU:

Cucremara 3a ympasinenne Ha 3A]] ,,03K-3actpaxoBane A/l (IpykecTBOTO) € M3rpajzicHa HepapXuyHo.
Crpykrypara Ha ymnpasieHue Ha J[pyxkecTBoTo e emHocteneHHa - ChBeT Ha mupektopure (ClI), karo
JpykecTBOTO ce mpeAcTaBisiBa OT JBaMa OT HETOBUTE YICHOBE - M3MBIHUTENHN TUPEKTOPH, 3a€IHO.
Pasnpenenennero Ha 3aIbIDKEHUSITA, IPaBaTa U OTTOBOPHOCTUTE MEXY ChOTBETHUTE OpPraHU3aIl[MOHHU
SJMHHUIIM € ChOOPAa3HO C pa3nope0uTe Ha YTIPaBICHCKA U OpraHu3alionHa ctpykrypa Ha 3AJ] ,,03K -
3acTpaxoBaHe” W JApPYruTe JEWCTBAaIlWM BBTPEIIHM MpaBWiIa, OPOUEAYpU, MOJIUTHKA W ApPYTH
BBTPCHIHOHOPMATHBHU JOKYMCHTH, PEIrIIaMCHTHPAlIN I[CﬁHOCTTa MY KaTO 3aCTpaxoBaTcji, BbTPCUIIHUTE
B3aMMOOTHOIICHUA U OTHOIICHHATA C TPCTHU JIMLA, IPHUETHU IO CbOTBETHO HUBO Ha KOMIICTCHTHOCT — OT
O06moTo crbOpaHue Ha akuoHepuTe, ChBeTa Ha AUPEKTOPUTE WK V3ITBIHUTETHUTE IUPEKTOPH.

C'I)BCT’LT Ha I[I/IpeKTOpI/ITe CC CbCTOHU OT KOM6I/IHaHI/I$I OT JIn11a, KOUTO HpI/ITe)KaBaT HeO6XOI[I/IMI/ITe yMeHI/IH
U OIIUT B CJIEAHUTE ODJIACTH:

= 3HaHus 3a Has3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, MKOHOMUYECKaTa 1 Na3apHaTa
cpexa, B KosTo JpyxecTBoTO pabOTH, KAKTO W 3HAHUSTA U MOTPEOHOCTUTE HA 3aCTPaXOBAaHUTE
JULA;

= Busnec crpaterust u Gu3HeC MOAEN - MOAXOAAIIO TOAPOOHO pa3OupaHe Ha OM3HEC CTPATETUTA U
Mozena Ha JpyxecTBoTo;

= Cucrema Ha ymnpaBj€HHE - TOBa BKIIIOYBA YIpaBJeHHE M KOHTPOJ Ha PHCKa, KOETO O3HauaBa

OCh3HaBaHE U pa3dupaHe Ha PUCKOBETE, Pe/l KOUTO € U3MPABEHO APYKECTBOTO U CIIOCOOHOCTTA
3a TAXHOTO ymnpasjieHue. OCBEH ToBa CIIOCOOHOCTTA J1a ce OLeHsABa e()eKTUBHOCTTA HA MEPKHUTE
Ha J[pyxecTBOTO 3a ocurypsiBaHe Ha e(peKTHBHO yIpaBlieHHE, HaJ30p U KOHTPOJI B OW3Heca u
MpU HEOOXOZMMOCT Jia Ce TPEANPUEMT MPOMEHHU B T€3W 00JIaCTH;

= @DUHAHCOB M aKTIOEPCKH aHAJIM3 - CIOCOOHOCTTA J1a ce ThJIKyBa (pHAHCOBaTa M aKTIOEpPCKaTa
nHpopmanus Ha J[pyKecTBOTO, 1a Ce ONPENENAT KII0UOBU BBIIPOCH, Jia C€ BbBEJAT HOAXOISIIN
MIPOBEPKH U J]a ce B3eMaT He0OXOAMMUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIIs;

= Perymnatopna pamka 1 H3UCKBaHUS - OCh3HABAaHE U pa30MpaHe Ha peryjaropHaTa paMmka, B KOSTO
JpykecTBOTO pabOTH, KAKTO U HA PETyJaTOPHUTE U3UCKBAHUS M OYaKBaHMS, CBbP3aHU C HETO, U
CIIOCOOHOCTTA Ja C€ ajianThpa He3a0aBHO KbM IIPOMEHUTE, NPOU3THYAINU OT PeryjiaTropHara
pamka.

M3menauTETHUTE JUPEKTOPHU 3a€AHO U3I'BJIHABAT BCUYKU q)YHKHI/H/I 110 YIPpaBJICHUETO Ha APYXKECTBOTO,
BB3JIOKEHH UM OT 3aKOHa, YcTaBa Ha JapykecTBoTO, OOImoTO chOpanne Ha akunoHepute u ChBeTa Ha
JUPEKTOPHTE, KaTO CKIIOYBAT JOTOBOP 3a ynpasiieHue ¢ JpyKecTBOTo.

WznbiHUTEIHATE JUPEKTOPU OTIOBapsT 3a:
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OCBINECTBSIBAHETO Ha BCHYKM JICHCTBHSA TI0 3acTpaxoBaTellHAaTa, Ch3acTpaxoBaTellHATa,
Mpe3acTpaxoBaTellHATA, TUKBUIANMOHHATA U PErpecHaTa ICHHOCT Ha JIPYKECTBOTO;
OIlepaTHBHUS KOHTPOJT;

HOPMaTHBHOTO CHOTBETCTBHE;

YIPaBJICHUETO HA PUCKA;

MapKeTHUHrOBaTa JACHHOCT;

3aCTPaxOBaTEIHUTE MMOCPETHHUIIN — areHTU ¥ OpOKepH;

WHPOPMAITMOHHUTE TEXHOJIOTHUH;

YOBEUIKUTE PECYpCH, B T.4. CKIIFOUBAT, M3MCHAT M MPEKPATSBAT TPYAOBUTE JIOTOBOPU ChC
CITY)KUTCITUTE;

00yYEHHETO ¥ MOBHIIABaHE KBATU(PHUKANUATA HA CIYKATESIUTE U 3aCTPAXOBATCITHUTE arcHTH;
neitHocTTa Ha Jlpy’KecTBOTO, CBbp3aHa C YIPABICHUETO HA MAaTCPUAIHUTE AaKTHBH -
HeaBmwkuMuTe uMOoTH, MIIC 1 ApyTy ABMKUMH Beld, COOCTBEHOCT HA JIPy>KECTBOTO MM HACTH
OT HETO;

anourte 1 Bpb3kara ¢ KOH mo oTHOIIEHME HA TTOMaICHUTE JKaJIOH;

OpTraHU3alMOHHATA CTPYKTYpa.

MN3nbaHUTETHUTE JUPEKTOPU:

OpTraHHM3HpPAT MMOHE BEHBX TOAUIITHO (OCBEH aKo CHIIECTBEHA TPOMSHA B HOpMAaTHBHATA ypeaoda
WIK JApyrd OOCTOATE]ICTBA HE HajlaraT I0-4ecTo) BbTpelleH mnperien Ha Cucremara 3a
yIpaBiICHHE, KOWTO CJIeBa Jla BKJIIOYBA MHUHHMYM IMpEepasriIekKAaHe Ha CTPyKTypHaTa
opranm3anys, GyHKIHOHAHUTE BPH3KH MEXIy OTIEIHHUTE 3B€HA W OTJEIHUTE TOJHUTHUKA 32
yIIpaBIleHHE;

nokymeHntupaT M jokmansat Ha CJI karo wact or COPIl oOxBata, KOHCTaTauuTe H
3aKJIIOYEHUSATa OT Tperjena, KaTo Mpu HEeOOXOJUMOCT My MpeiaraT W TpeanpueMaHe Ha
MIPOMEHH, KOUTO Jia C€ UMILIEMEHTHPAT B CUCTEMAaTa Ha yIpaBJICHHE.

ungopmayus, cévp3ana ¢ Oelecupanemo Ha OM2080PHOCMU, KaHaiume 3a O0KIadsane u
pasnpedeneHuemo Ha QyHKyuume 6 3acmpaxo8amensi.

W3npnHUTENHUTE NUPEKTOPH MOTaT Ja NpeyImbIHOMOIIABAT IO CBOA MpELEHKa CIYy)XUTEIH Ha
JIpPY>KECTBOTO 3a OCBIIECTBsIBAHE HA BCHYKU HJIM CaMO Ha KOHKPETHH MPAaBOMOLLHSL.

Bsemane Ha pemieHust W3BbH oOWYaliHaTa ONEpaTHBHA JEHHOCT € B KOMIETEHIHMUTE €AMHCTBEHO Ha
W3nenHATENHUTE TUPEKTOPH, 10 pa3Mepa Ha MPaBOMOIIUATA UM, ChIJIACHO CKIIIOUEHUTE MEXIY TAX U
Jpy>kecTBOTO 1OrOBOPH 3a Bb3JIaraHe Ha yIpaBiIeHUETO, pa3nopeaduTe Ha Ycrasa, pemenusita Ha OCA
u [IpaBunara 3a paborata Ha CbBeTa Ha TUPEKTOPHTE.

3a,H’BJ'I)KI/IT6J'IHO CC MPEACTAaBA HA CobBeTa Ha AUPCKTOPUTE CJICAHATa I/IH(I)OpMaLII/IHI

Otnen ,,Axtioepu’ /AkTioepckata (GYyHKIMs/ CliefBa Ja JOKJIaJBa IMHUCMEHO IOHE BEIHBIK
TOJTUIITHO /KaTo YacT OT [oquiiHus akTioepcku nokiiaz 1o KOH/, kaTo goknaaBaHeTo cienBa jaa
JMOKYMEHUTHpAa BCHUYKH CBHIIECTBEHH 3aJladd, KOWTO Ca OWIHM MPEINpueTd OT aKTIoepCcKaTa
(hyHKIUS, pE3yNITaTUTE OT TAX, KATO SICHO OMPEeIisi BCHYKH HEIOCTATHIM U J]aBa MPEMOPHKH 3a
TOBA KaK Te3W HEJIOCTATHIM MOTAT J1a ObJaT OTCTPAHCHU;

CriennanusupaHara ciay»0a 1Mo BbTpelleH oauT /DyHKIuUsATa M0 BHTPELICH OIUT/ JOKJajBa
[1nana 3a ouT; peIcTaBs JOKJIaAa 32 BRTPEITHHS OJIMT Hall MAJTKO BEJTHBK TOIUIITHO, H3TOTBEH
Ha OCHOBaHHUE PE3yJITaTUTe OT paboTara, U3BbpIlIeHA B ChOTBeTCTBHUE ¢ [11aHa, KOHTO BKIIIOUBA
KOHCTATallU{ U IPEMOPBKH, BKIIOUYUTEITHO NPEABMKIAHUS IEPUO OT BpeMe 3a OTCTPaHsIBaHE Ha
HEJ0CTAaThLIUTE ¥ OTTOBOPHUTE 3a TOBA JIUIIA, & CHINO TaKa ¥ MH(PpOpMAIKS 32 H3TBIHCHUETO Ha
OJIUTHUTE MPETIOPHKH;

logumien nokmaa 3a JAeHHOCTTa Ha (YHKIMATA IO CHOTBETCTBHE OT MEHHKbpa II0
CHOTBETCTBUE;

HoxnansT 3a u3BbpiuieHata COPIL, B k0iTO ce omucBaT NpoLeChT, pe3yATaTUTE U 3aKIIOUCHUATA
OT Hesl,;
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» KoraTto nHBecTHLINSA UM MHBECTUIIMOHHA JIEHHOCT ¢ HEOOMUYaiHO €CTECTBO BOJU 110 3HAUUTEIICH
PHCK WM IPOMSIHA B pUCKOBUS nipodw, Jupekius ,, YipaBieHne Ha pucka‘ cboOI11aBa 3a TaKbB
PHCK WM IPOMsiHA B prcKoBus npodun Ha C/I.

CBBETHT Ha IUPEKTOPUTE HOCH ISIaTa OTTOBOPHOCT 3a JIPYKECTBOTO M OTIPEJIENsi HEroBaTa CTPATerusl.
HeroBure oTroBopHOCTH ca sicHO JIeuHUpPaHU B TMCMeHa ¢opMa U ojo0penu ot O010To chOpaHue Ha
akronepute (OCA).

CBBeThT Ha JUPEKTOPUTE, 1O KOHTpoJia Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHu3upa, PhKOBOIU
U KOHTpOJHpa JeHHOCTTa Ha JPYKECTBOTO, B CHOTBETCTBHE C JEHCTBAIOTO 3aKOHOAATEICTBO,
pasmopenoute Ha YcraBa, pemenusTa Ha OCA u [IpaBunara 3a padorata Ha ChBeTa Ha TUPEKTOPUTE.

" CBBeTHT Ha TUPEKTOPUTE:
1. YTBBpKIaBa U OTrOBaps 38 CTPUKTHOTO TpUIIaraHe Ha:
e VmpaBJeHCKaTa U OpraHu3alliOHHA CTPYKTYPa;
e [lIporpamara 3a feitHocTTa Ha [Ipy>KeCTBOTO 3a CPOK TPH FOJMHU, KOSITO CE aKTyaIn3nupa
€XEroJHO B CPOK A0 31 MapT BCsika FOJIMHA;
o llomutuxwu /IIpaBuna 3a:
a) YIpaBJICHUETO Ha PUCKA, B T.4.:
- TIONWTHKA 3a YNPAaBICHUETO Ha PHCKA, CBBbpP3aH C MOJIKCBadeckata JIECHHOCT U
3aJIeNITHETO HA TEXHUYECKUTE PE3CPBH;
- TIOJMTHKA 32 yNPaBICHUETO Ha OTIEPATUBHUS PHUCK;
- TIONHMTHUKA 32 yIpaBICHHETO Ha PHCKA Upe3 Mpe3acTpaxoBaHE M JAPYT'H TEXHUKH 32
OrpaHHYaBaHe Ha PHCKA;
- TIOJIMTHKA 32 YIPABICHUETO HA AKTUBUTE U MACHBHTE;
- TIOJMTHKA 32 yNPaBICHHETO HA WHBECTUIIMOHHUS PUCK;
- TIOJIMTHKA 32 YIPaBICHUETO Ha JTMKBUTHHS PHCK;
- TIOJIMTHKA 32 HEMPEKHhCBAEMOCT Ha JICHHOCTTAa M pa0d0Ta B U3BBHPEIHHU CUTYAIINH;
0) BHTpELIHHS KOHTPOJT;
B) OIlepaTUBHUS KOHTPOJI, BKIIOUUTEIHO MpaBuiia U MPOLEAYPH 32 U3ITBIHEHNE H OTYUTAHE
JICHOCTTA Ha OT/ICITHUTE OPTaHH3AIMOHHY 3BCHA;
T') BBTPELIHUS OJIUT;
) IPEXBHPIISTHETO HA JIEHHOCTH HA BHHITHYU W3MTUITHUTEIN;
’K) HHPOPMAITHOHHATA CUCTEMA U JIOKYMEHTO000pOTa;
3) HOJMUCBAYECKaTa ACHHOCT U paboTaTa ChC 3aCTPAXOBATEITHHUTE MMOCPETHUIIN;
W) MPeJOTBPATIBAHETO HA KOH(IUKT HA HHTEPECH;
K) OIICHKATa Ha aKTHBU;
) yNPaBICHUETO HA KAMTUTANA;
3) IPEeIOTBPATABAHETO HA KOH(MIMKT Ha MHTEPECH U JOBEPUTEITHOCT;
€) OTHOCHO M3MCKBAHMSTA 33 KBATU(PHUKAIUSI U HAJACIKIHOCT;
K) Ch3/IaBAHETO HA 3aCTPAXOBATECITHH MPOTYKTH;
3) pa3NpoCTpaHEHHWE Ha 3acTpPaxOBaTeNHM NPOAYKTH W 3a W3UCKBaHUITA KbM JIMIATa
HETOCPE/ICTBEHO 3aCTH C ACWHOCTHUTE 110 Pa3lPOCTPAHEHHETO UM;
W) 3a Bh3HATPAXK/ICHHUATA HA JINIATa, KOUTO paboTaT 3a JIpyKecTBOTO;
W) ApyrH AeWHOCTH Mo TperieHka Ha ChBeTa Ha TUPEKTOPUTE MITH KOTATO € MPEIBUICHO ChC
3aKOH WJIH APYT HOPMAaTHUBEH aKT.

2. I'apanTHpa, 4e nHMOpMAIUATA ChIbpKAIA Ce B MH(GOPMAIIMOHHATA CHCTEMA € aKTyallHa, IThJIHA, TOYHA
1 HaJIeXIHA, BKJIFOYUTEIHO € B ChCTOSIHUE J1a ITPE0CTaBH Iisu1aTta HHpopMalius, Heo0XoauMa 3a IeJIUTe
Ha HAA30pa, ChIIACHO KOJUYECTBEHUTE W KaduecTBeHH m3UCcKkBaHMsI Ha Komekca 3a 3actpaxosane (K3),
KaKTO W Ch3JlaBa YCJIOBUS 32 TapaHTUPaHE HA HEWHATa CUTYPHOCT;

3. llpepasrnex/a Hai-MaJIKO BEAHBK TOJUIITHO IMOJIUTUKUTE, TPABIIIATA U TIPOIIEIYPUTE 110 T.2. U BHACS
HeO6XOZII/IMI/ITe U3MCHCHUA WM AONBJIHCHUA B OTIOBOPp Ha CBUICCTBEHU IIPOMCHHU B MaTEpusTa,
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ypekZiaHa OT T€3H JOKYMEHTH U IpencTaBs npen O0moTo ch0paHue Ha aKITMOHEPUTE OTUET 33 TAXHOTO
U3MbIIHEHUE, BKIIOUNTEIHO 3a U3bliHeHueTo Ha [Iporpamara 3a neiHoCTTA;

4. Bzaumoneticta ¢ Bcuuku Komwurtern, ChBet, Komucumu, PpkoBogHM (QyHKIIMM, MU3UCKBA OT TSIX
nH(OpMAITUS U S TIOCTaBs 10 CbMHEHHE, KOTaTo € HE0OX0IUMO.

CJ/l B3ema aKTMBHO ydyacTHE B IMPOTHO3HATa OIICHKA HA COOCTBEHUTE PHUCKOBE, BKIFOYUTEIHO KaToO
NPEJIOCTaBs HACOKH KaK Jia Ce M3BBPIINU OIICHKATA U KATO KOHTPOIIUPA Pe3yNTaTUTe, B T.4.:

a. PemoBHO mperiiexaa 1 0100psBa IPEANIOIOKEHUATA H HacokuTe 3a mponecute Ha COPII;

0. OpnoOpsiBa pesynratute ot nporecure Ha COPIT;

B. OcurypsBa moAroToBkara u U3MbIHEHUETO 10 mporecute Ha COPIT;

r. OcwurypsiBa peloBeH (MUHUMYM BEIHBXK B TOJMHATA) MpETJIeJ HA METOJONOTHATA 32
COPII, mo oTHOIIEHWE Ha aJanTHUPAaHETO KbM OW3HEC OlepaluuTe, Mamada M CI0KHOCTTA Ha
onepauuute Ha Jpy>KecTBOTO;

. OmoOpsiBa MOMUTHUKUTE U TPOLICAYPUTE MO WIACHTHOUKAIUITA, H3MEPBAHETO, CIIC/ICHETO
Y KOHTpOJIa HA PUCKa;

e. [Ipeanpuema Mepku 3a ICHCTBUTEIHOTO OTCTPAHIBAHE Ha KOHCTATUPAHU HAPYIICHHUS U 32
W3ITBITHEHNE Ha TPEMIOPBKUTE Ha (PYHKIMATA 10 BHTPEIICH OJIUT.

B apyxectBoto pyHkimonupa OAUTEH KOMHUTET.

YneHoBeTe HAa OJUTHHUSA KOMUTET ca n30panu oT OOIIOTO chOpaHue Ha aKIMOHEPUTE U ca JIUIA, KOUTO
MIpUTEXaBaT 00pa30BaTeHO-KBATN(UKAIMOHHA CTENeH "MarucThp', TO3HAHUS B OOJACTTa, B KOSTO
paldoTu MpeanpusITHETO, U UMaM IBJITOrOAUIIEH TPOeCHOHANIECH CTaX B 00JIaCTTa Ha CYETOBOJICTBOTO
WJIH OJINTA.

OIUTHUAT KOMUTET:

1. uapopmupa ChBeTa Ha AUPEKTOPUTE 32 PE3YATATUTE OT 3aIBIDKUTECITHHS OJUT U MOSICHSABA MO KaKbB
HAYWH 3aIBJDKUTEIHUAT OIUT € JOMPUHECHT 32 JOCTOBEPHOCTTa HAa (PMHAHCOBOTO OTYUTAHE, KAKTO M
poIsiTa Ha OUTHHSI KOMUTET B TO3H IPOIIEC;

2. HaOmoAaBa mpoleca Ha (UHAHCOBO OTYMTAHE W MPEACTaBs NPENOPBKU W MPEAJIOKCHUS, 3a Ja ce
rapaHTupa HeroBaTa e()eKTHBHOCT;

3. HaOmoaBa epeKTUBHOCTTA HAa BBTPEIIHATA KOHTPOJHA CHCTEMa, Ha CHUCTeMaTa 3a yNpaBJIeHHE Ha
pUCKa M Ha JEHHOCTTa MO BHTPENIEH OJWUT MO OTHOIIEHHE HAa (DMHAHCOBOTO OTYMTAHE B OJUTHUPAHOTO
MPEIIPUITUS;

4. HaOmronaBa 3aIbJDKUTETHHS OIUT Ha TOMUINHWTE (PUHAHCOBH OTYETH, BKIFOYHUTEITHO HETOBOTO
W3BBHPIIBaHE, KATO B3eMa MPE/IBU/I KOHCTATAIIMUTE U 3aKiIl0YeHnsATa Ha ¢ Komucusra 3a myOmudeH Haa3o0p
Haj peructpupanute oguropu (Komucusira) no npuiaranero Ha wi. 26, naparpag 6 ot Pernmament (EC)
Ne 537/2014;

5. mpoBepsiBa W HaOIIOAaBa HE3aBHCHMOCTTA HAa PETUCTPUPAHHUTE OJUTOPH B CHOTBETCTBHE C
W3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHA, KakTo U ¢ wi. 6 ot Permament (EC) Ne 537/2014,
BKITIOUHTEITHO 11E1eChOOpPa3HOCTTa Ha MPEJOCTABSIHETO HA YCIYTH M3BBH oauTa JIpyKecTBOTO MO 4. 5
OT CHIIHSA PETIIAMEHT;

6. oTroBaps 3a MpoIleIypaTa 3a MoI00p Ha PErHCTPUPAHsI OJUTOP U MPENOPbhUBa HA3HAYABAHETO MY C
W3KIIIOYEHHUE Ha CITy4auTe, KOTaTo OJMTHPAHOTO MPENNpHUsITHE pasnoiara ¢ KOMHCHS 3a Mo00p;

7. yBenmomsiBa Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JAJCHO OJ00pEHHE 1O WI. 64, ai.
3 1 uin. 66, an. 3 B 7-AHEBEH CPOK OT JlaTaTa Ha PEUICHUETO;

8. oruwura AeiiHOCTTa CH npes OOIIOTO ChOpaHUe Ha aKIIMOHEPHUTE;

9. m3rotes u npenocrass Ha Komucusta B cpok 10 30 10HM TOJMIICH JOKIA] 38 JeHHOCTTA CH.
CbBeThTHA JUPEKTOPUTE OCHUTYpsiBa JOCTAThYHH PECYpPCH Ha OJUTHUS KOMHUTET 3a e(EeKTHBHO
UBITBIHCHUE HA 33]IbIKCHUATA MY.

UnenoBere Ha ChbBeTa Ha JUPEKTOPHUTE U CIYXHUTENUTe Ha JIpy»KecTBOTO ca 3aJbJDKEHU Jia OKa3Bar
chaericTBue Ha OUTHUS KOMHUTET NP U3ITbIIHEHUE HA IEHHOCTTA MY, BKIIFOUUTEITHO JIa TPEIOCTABST B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro WHPOPMAIIHsL.

- 3HAYUMEIHU NPOMERU 6 cucmemama Ha ynpaejienue, HACmvnuiu npe3 omiyemmnus nepuO():
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Hsama sacThInag 3HaYUTEIIHU IMPOMCHU NIPE3 OTYETHUA NICPHUO/] B CUCTEMATA Ha YIIPABJIICHUC.

- qu)OpMaL;u}l OMHOCHO noaumukama u npakmuxkama 3a onpedeﬂime Ha 6‘b3H(lZp(l()fC()€H1/l}lma HA
a()MuHucmpamueHuﬂ, ynpasumeiHus uiu H(l@S’OpHu}l Oop2aH U Ha cuayscumenume

Ilenta ma IlommTHka 3a BB3HATPaOXKICHHWATA Ha JuIara, kouto padorat 3a 3AJ] “O3K-
3ACTPAXOBAHE” AJl ¢ nma ce cwp3mazme pamMka Ha BB3HATPKICHUATA HA OMPENCIICHAa KaTeropus
CITYKHUTEJIH, KOSATO JIa TO3BOJISIBA PUBIMYAHETO, 33 IbPIKAHETO, KAKTO U MOTUBUPAHETO UM 32 TIOCTUTaHE
uenuTe Ha J[py)XecTBOTO, C Orjiell OrpaHMYaBaHe MOEMaHe Ha NPEKOMEPHU PHCKOBE U PasyMHO
yIIpaBJICHUE HA JEHHOCTTA.

- npuryunu Ha nojaumuxama 3a 6b3Ha2pa9fcdeHuﬂma, BKIo4eauiu obsicHeHe Ha OMHOCUMETHOMO
3Ha4YeHue Ha d)ukcupaHume U npomeHaueume KOMnOHeHmu Ha 6b3Ha2p(19fC()€Hu€m0:

CrtpykTypara Ha Bh3HarpaxJeHusTa ce popMupa oT HIKOJIKO KOMIIOHEHTa, KOUTO C€ KOMOWHHUPAT, C 11T
Jla CE OCUTypH TOJXOJsIla M OaJaHCUpaHa CTPYKTypa Ha Bbh3HAIPAXKICHUETO HA CIYXHUTCIUTE, B
CHOTBETCTBHE C OM3HEC IENNUTE Ha OpPraHU3aIUATa, OI0/HKETHT 32 CHOTBETHATA TOJIMHA, MTPECTABIHETO
Ha CIIYKUTEJINTE, KaKTO U OTHACSIHETO UM KbM CHOTBETHATa KaTETOPHUS.

B Jlpy>kecTBOTO ce U3MOJI3BAT, CIETHATE KOMIOHEHTH Ha Bb3HATPAXKICHUATA:

1. ocHOBHO (ITOCTOSHHO) BB3HArpakIeHHE — TO CE Oompeneis Ha 0a3a poisATa M MO3UIHATA Ha
WHAUBUAYATHUA CIIYKHUTE, BKJI. HCTOBUTC OTTOBOPHOCTH U XapaKTCP Ha pa60TaTa, U3IIBbJIHCHUCTO
Ha 33/1a4MTe, ChCTOSIHUETO / YCIOBUSTA HA Ia3apa Ha TPY/Ia;

2. BB3HArpakAeHHe, 0a3upaHO Ha MOCTHTHATH pe3yiTaTd (IPOMEHINBO BB3HATPAKICHHE) — TO
MOTHBHPpA H Bb3HarpaxiaBa )Z[O6pOTO MNpeaACTaBAHEC Ha CIYKUTCIHUTEC, KOWUTO YKPCIBAT
ABJITOCPOYHUTE OTHOIICHUSA C KIIMCHTUTE, TCHEPpUPAT J0X0d U I[O621BHT CTOMHOCT KBbM AKIMUOHCPHUA
KammTai,

CbBETHT Ha AUPEKTOPUTE pCliaBa 3a KOMIIOHCHTUTC Ha Bb3HAIPAXKACHHUATA 3a BCAKA roArHa U OIIPEaCIA
ONITUMATIHO CHbOTHOIICHUE MEXKAY IMTOCTOAHHOTO U IIPOMEHIIMBO Bb3HAIPAXKICHUE Ha CIIYXXUTEIIUTE, KATO
TOBa CbOTHOLICHHUE CC ONPCACIIA BCAKA '0OJHA U 3aBUCHU OT:

l.CTpaTeFI/IquKI/IH IIJIaH 3a Pa3BUTHUC,

2. 34CTpaxoBaTC/IHaTa U UHBECCTUILIMOHHATA ITOJIUTHUKA,

3.6IO,I[)KCTa 3a CbOTBC€THATA rogrHa,

4.chOTHACSHETO HA CIIYKUTCIIMTEC, B CbOTBETHUTE I KHOCTHU KaTCTrOPUH.

IlenTa Ha OCHOBHOTO BB3HArPaKACHUE € Jla BB3HAIPAAM CIIY)KUTEIUTE 332 TEXHUS TPYH, YMEHUS U
KOMITETEHIINY, HEOOXOMMH 33 TIOCTHI'aHE Ha OYaKBaHUTE PE3yJTATH, KAKTO M TEXHHUAT WHAWBUAYaJICH
MIPUHOC KbM pa3BUTHETO Ha JlpykecTBOTO.

B JlpyXecTBOTO OCHOBHOTO Bb3HAarpaKJICHHUE € IBYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
Bb3HArpaX/IE€HHE HAa BCHYKM KATETOPHM CIY)KMTEJIW W JONBJIHUTENIHU IUIALIAHUS KM OCHOBHOTO
Bb3HArpax/JeHue, CBbP3aHu C TPYA0BOTO 3aKOHOAATEICTBO.

IIpoMeHIMBO € BB3HArpaKACHUETO, 0a3MPaHO Ha U3IBIHEHHUETO Ha ONpelesieHH LeTH U 3ajadd, 3a
MOCTUTAaHE ¥ Bh3HATpakJaBaHe Ha CPETHOCPOUHH PE3YNITaTH, OTPa3sBaIll HUBOTO M BPEMEBHS XOPU30HT
Ha TIOeTHUTE PUCKOBE. TOBA BKIIIOYBA, IOCTUTAHETO U ChOTBETHATA OIIEHKA HA (PMHAHCOBU U HEPUHAHCOBU
pe3ynTaTH, Ha HUBO J[py»ecTBO — CTPYKTypa — MHANBUIYAJIEH CIIYKHUTEI.

IIpoMeHTMBOTO BB3HATPAXKICHUE C€ OTIMYCKa MO HAYWH, MOTHBHpAII OJaropa3yMHO YIIPaBICHHE HA
pHUCKa U HE HaChpyaBall] IPEKOMEPHOTO NTOEMaHE Ha TaKbB. TOBa Ce OCUTYpPsIBa UpeE3:
1. ompegensHe Ha TOAXOMAIIO CHOTHOIICHHE MEXIY IIOCTOSHHO U IPOMEHIIUBO
BB3HATPaXKICHHCE,
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2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HArpaxkJeHHWe, npejicraBisBa MHHUMYM 70% oOT 00moTo
BB3HArpaXJCHUE, 3a Jla OCUTYPH NPUIaraHeTO Ha T'bBKaBa IMOJUTHKA 3a MPOMEHJIMBOTO
BB3HArPaXxJICHUE, BKIIFOUUTEITHO BE3MOKHOCT 32 HEU3IUIAIAHETO MY;

3. pa3MephT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYMTA BCHUKH PUCKOBE, MOCTH 32 MIOCTUTAHE
Ha OTYETCHUS PE3yIITAT;

4. 4YacT OT MNPOMEHIMBOTO BBh3HATPAXKICHUE, CE pa3CpouBa 3a IEPUOJ C MHHHMAaTHA
MPOJBIDKUTETHOCT OT TPH TOJWHU, B 3aBUCUMOCT OT WKOHOMHUYECKHS [TUKBII, TPUOPUTETUTE B
JEHHOCTTA ¥ IPOU3THYAIIUTE OT TSIX PUCKOBE, KAKTO U OT JUTHKHOCTTA HA ChOTBETHHSI CITYXKHUTE,
MIpH yCIIOBUSATA U 10 pena Ha [IpaBuiaTa Ha IpyKECTBOTO

KOHKpCTHI/ITC pemeHrs, OTHOCHO CbOTHOIIECHUETO MEKAY IMMOCTOSIHHO U MPOMEHINBO BBb3HAI'PAXKICHHC,
KaKTO U MNPOABJDKUTCIIHOCTTA HAa N€pUOAa Ha pa3CpOUBAHC 3a CbOTBCTHUTC KATCrOPpUU CIIYKHUTECIIN, CC
B3MMAaT BCsiKa T'OAWHaA OT CII, KaTO HEpa3aciiHa 4YaCT OT PCHICHUCTO 3a HU3IUIalaHC WM HC, Ha
IIPOMEHJIMBU BB3HATIPAXKICHUA.

INapanTHpaHO MPOMEHIMBO Bh3HATPAXKACHUE, MOXKE JIa CE IPEI0CTaBs M0 U3KIIFOUCHNE U SIMHCTBEHO Ha
HOBOIIOCTBITWIIN CITY>KUTEIU, CaMO 33 IIbpBaTa roJ{uHa Cjie]l Ha3HauaBaHETO UM, C U3PUYHOTO OJ00peHUE
Ha CJI.

[TpoMeHIMBOTO BB3HATPAKACHHUE CE MPEAJIara Ha CIy>KUTENIUTe Ha TPYIOBU IOTOBOPH MIIM HA IOTOBOPH
3a ympaBi€HHE, KaTo ce OOBBP3Ba C pe3yATaTUTE OT AEHHOCTTAa, Ype3 KOMOMHAIMS OT OLIEHKHUTE 3a
paboTaTa Ha CIy)KUTEJIUTE, HA CBOTBETHOTO CTPYKTYPHO 3BE€HO U Ha J[py>KecTBOTO, KaTo LsiIo.

C men mpaBWJIHO NpUJIaraHe Ha ChIIECTBYBAIIWTE HOPMAaTHBHHU PEryJalluH, U305IrBaHe IMOEMaHETO Ha
Hech0OPa3eH PUCK U IPO3PavyHOCT MIPH ONpeeNsIHe Ha MHIMBUAYaTHUTE 3a1a4u ce popmupa “bonycen
nyn”’. BoHycHUs Tyn mpencTaBisiBa MpeABAPUTENHO ONpEZCCH /B HAYAJOTO Ha BCAKA KalleHIapHA
TOAMHA/ IMMUT OT CPEJCTBA, B MPOLIEHT OT YTBHPJECHHUTE OOIIM Cpe/ICTBa 3a paboTHA 3ariaTa, KOMTO 1a
ObIe N3I0I3BaH 3a CTUMYJIMPAHE Ha PE3yITATUTE U KOPEKTHOTO U3IIBJIHEHNUE HA IPUKITIOYMIN IPOCKTH.
OOmusT pa3Mep Ha cpeacTBata B bonycHus myin, ce yrBbpxkaaBa oT CbBeTa Ha JUPEKTOPHTE.

CrpykTypaTta Ha NPOMEHJIMBOTO Bb3HArpPaXICHHE, HA CIY)KUTEIUTE IPEICTaBIsIBA CBHBKYNHOCT OT
NapUYHO Bb3HArPaXKIEHHE U PAaBHOCTONHM HETMAapUYHM MHCTPYMEHTH, KaTO MOJICKU Ha Pa3CpOUBaHE.
Pemenne 3a TOBa KakBM MHCTPYMEHTH, Pa3IHMYHU OT MApUYHU BB3HArpaKIACHMA, 1a C€ M3IMOJI3BAT Ce
B3rMa oT ChBeTa Ha TUPEKTOPUTE.

Koraro B paMkuTe Ha e/{Ha TOJMHA c€ M3ILIAINA IPOMEHINBO Bb3HArpaKACHHE B pa3Mep IMoBeUe OT eHa
TpeTra oT OPYTHOTO FOJUIITHO Bh3HATPAXKJICHUE, TO POMEHINBOTO Bh3HAIPAXK/ICHUE CE pa3cpouBa, KAKTO
clie/iBa.

Nznnamaneto Ha 40% OT MPOMEHIMBOTO BB3HATPAXKICHHE, CE pa3cpoyBa 3a MEPHUOJ C MHUHUMAaJIHA
MMPOABIDKUTECIIHOCT OT TPpU 'OAMHH, B 3aBUCUMOCT OT MKOHOMHWYECCKHUA IIUKDBJI, €CTECTBOTO HA }J;eﬁHOCTTa
Y [IPOM3TUYAIUTE OT HEsI PUCKOBE, KAKTO M OT JUIHKHOCTTA Ha CHOTBETHHUS CITYKUTEIL.

[IpenocTaBsHETO Ha pa3cpOYEHO MPOMEHIIMBO BBH3HATPAXKICHHE, CE M3BBPIIBA MPOIOPIIMOHAIHO HIN
Ype3 MOCTENIEHHO HapacTBaHe, Mpe3 epruoja Ha pa3CpoUBaHe.

- umj)op/wauuﬂ 3a quueudyaﬂHume U Kojlekmuernume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha KOumo ce onpe()eﬂﬂ npaeomo Ha noJjayiyaeane Ha akyuu, onyuu u npomeriueu
KOMNOHEHmMU HA 6”b3HdeﬂJfC()eHuemO.'

HpeZ[OCTaBHHCTO Ha IMTPOMCHJIIMBOTO BBb3HATI'PAXKACHUEC, BKIIFOYUTCIIHO OTJIOKCHATA MY 4aCT, CC U3BBPIIIBA
B 3aBUCHMOCT OT:

1. (bHHaHCOBOTO CbCTOSAHHUEC Ha I[py)KCCTBOTO nu

2. PE3YIATATUTE OT }.IeleOCTTa Ha CTPYKTYPHOTO 3BCHO U HAa IPUHOCA Ha CbOTBCTHUS CITYKUTCIL.
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AKO e Hamuie OTpullaTeNieH WX He3aJ0BONUTENICH (HHAHCOB pE3yNTaT, IPOMEHIMBHUTE
BB3HATPAXKJICHUS CE€ OrpaHWyaBaT, Ype3 HaMalsIBaHE HA Pa3CPOUYCHUTE BBH3HATPAKICHUS WU
BBH3CTAHOBSIBAHE HA BEYC U3IUIATCHU WU MPUIOOUTH TaKUBA.

[IpoMeHIMBOTO Bb3HArPAXKICHNUE CE Pa3Npeesis Ha HIKOJIKO HUBA:

1. na HuBo Kommanust — ChBeTa Ha TUPEKTOPHUTE, B3UMa PELICHUE Al Aa e pa3npedelsT CPeCTBa 3a
M3IUIAIIAaHEe Ha TOAMIIHM OoHycu. PerieHnero 3aBucH OT TOBa J1a c€ OLIEHW/HaMepHu MOAXOAsL] OajaHc,
MEXIY pasnpenessiHe Ha nedandata MEXIy CIYKUTEIUTEe U aKLMOHEPUTEe U HEOOXOOUMHUS KaluTal 3a
TeHEepUpaHeTO Ha cpeAcTBaTa. Tas3u oleHKa ce 0a3upa Ha pa3IMyHH IOKa3aTeld, KaTo (YUHAHCOBHTE
¢dopmupar noBeye OT MOJIOBHHATA OT CTOMHOCTTA ii:

a/ (hMHAHCOBHU TIOKA3aTelN: MPEH3IBbIHCHNE Ha 3aJI0)KEHUs OI0ODKET 10 OTHOIICHHWE Ha Tedaidara,
MOCTUTaHEe Ha LEJIEBUSl MHHUMYM IO OTHOILEHHE BH3BPAllaeMOCT Ha KalHTana W BBb3BPaIllaeMOCT Ha
AKTUBHTE;

0/ pUCKOBH ITOKa3aTeIN: Pa3MePhT Ha CPEICTBATA 3a IPOMEHINBO Bb3HArpaXKACHHUE, Ce MPEL3Hupa ¢
OrJIe]] BUJIOBETE U HUBATa Ha PHUCK, [IOETH 33 IOCTUraHe Ha (PMHAHCOBUTE PE3YJITATH.

2. Ha HUBO CTPYKTYPHO 3B€HO — aKO € B3€TO pPelIeHNe, 3a pa3npeeisiHe Ha CpeicTBa Ha HUBO JpysKkecTBo,
W3nbIHUTENHUTE JUPEKTOpPM B3WMAT pEUICHWE 3a MpepasnpeiesiHeTO My 10 CTPYKTYpH.
[IpennoxxeHueTo oTpasspa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM MOCTUTHATATA 1evanoa;

0/ olleHKa Ha yNpaBICHUETO Ha PUCKa M CIIa3BaHETO Ha MTPaBUiIaTa OT TOBA 3BEHO.

3. Ha HUBO MWHAMBHUIyaJleH CIYXHUTEI — OMNPEACISIHETO Ha WHIUBUAYaJHUTE MPOMEHINBU
BB3HArPAXKICHUSI, 3aBUCH OT CIIEIHUTE (HaKTOPH:

a/ M3MbJIHEHUE Ha 3I0KCHUTE (PUHAHCOBHU M CTPATEIMUYCCKU 1IeTH Ha J[py>KeCTBOTO;

0/ M3BbITHEHNE Ha 3AT0KEHNUTE (PHHAHCOBH M CTPATETMIECKH [IEIM Ha CTPYKTYypaTa;

B/ MHIUBHLyaJHHUS IPUHOC 33 IOCTUTAHETO HA LIEIUTE HA CTPYKTYypaTa;

F/ WHANBUAYATHOTO NMPEACTABAHE, BKJI. CbOTBETCTBHUEC C KOPIIOPATUBHUTC HCHHOCTU W MOCTUTIHATH
Ou3Hec e,

1/ IPUHOC KbM M3IBJIHCHUETO HAa N3MCKBAHMATA 3 YIPABJICHUE HA PUCKA U CIIa3BaHE HA MpaBHJIaTa
Ha HHUBO J[pyKeCTBO — CTPYKTypa — ciiyKutei. V3mbIHeHneTo Ha Te3U W3NCKBAHMS, € TIPEANOoCTaBKa 3a
TOBA, IaJIM J1a Ce U3IUIAalla MPOMEHIIMBO Bh3HArPaXK/ICHE U B KaKbB pazmep. He ce m3maima takoa npu
100po (MHAHCOBO MpEACTaBsHE M J0Ka3aH MHIUBHIYaJeH NPUHOC, aKO CIY)KUTENAT, CTPYKTypara u
JpyXecTBOTO KaTro LU0, HE W3MBIHABAT MM H3IBJIHSABAT YaCTUYHO, WM3BMKBAHUATA 33 PUCK U
CIa3BaHETO Ha MPaBUIIaTa.

JIpy»KeCTBOTO HE Tpejyiara OMIWK 33 aKIMK WM aKIMd M 10 TPHHIKI J[py:KECTBOTO HE CKIIIOYBA
JOTIBITHUTEIHA JTOTOBOPEHOCTH 3a TPOMEHJIMBO BB3HATPAXKICHH, OCBEH aKO HE Ce Hajgarar oT
U3KJIIOYUATETHU 00CTOSTEICTBA.

- onucauue Ha OCHOBHUME XAPAKMEPUCMUKU HA OONBbIHUMETHAMA NeHCUSL UIU CXeMUme 3d PAHHO
NEeHCUOHUPAHe HA YeHO8eme HA AOMUHUCIPAMUSHUS, YIPASUMETHUS UL HAO30PHUSL OP2AH U HA
Opyeu auya, UsNbIHASAUWU KIHOYO6U (DYHKYUU.

ﬂpy)KeCTBOTO HC Hpejlnara JOITBJIHUTECIIHU IICHCUU UJIN CXEMU 3a paHHO HeHCI/IOHI/IpaHe.

- uHhopmayus 3a 3HauumMenHume COCIKU, U3BbPUICHU NPe3 OMYEMHUsL NEPUOO C AKYUOHEPU, C
JUYA, KOUMO YAPANCHABAM 3HAYUMETHO GIUSHUE 8bPXY NPEONpUAMUemo, U C YIeHO8e Hd
AOMUHUCMPATUBHUSA, YIPAGUMELHUSL UTU HAO30PHUS OP2AH.

Hpe3 OTUYCTHMUSI HepI/IOZ[ HjMa CBIICCTBCHHU CIHCIIKHU C aKI_H/IOHepI/I MJIN YJICHOBC Ha C'bBeTa Ha

JTUPEKTOPHTE.

B.2 N3uckBanus 3a KBadnGUKAUUs U HAAEAKTHOCT
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- onucanue Ha cneyugpuuHume UUCKEAHUS NO OMHOWIeHUe HA YMEHUsmd, 3HAHUAMA U
eKCnepmuusi Onum, NPULAeaHu Om NPeONpUsmuemo KoM JUYamada, KOUmo OeticmeumenHo
PBHKOBOOSAM NPEONPUSINUEIO UTU USHBIHAGAM OpYeU KIHOU08U QYHKYUU:

WznckBanusiTa 3a KBUTMGUKAINS U HAJCSKITHOCT KbM JIMIATa ¢ PhKOBOMHN (QyHKIMU B JIpyKecTBOTO,
YCIIOBUSITA, PEIbT, KPUTEPUUTE U JOKYMCHTHUTE 3a YCTAHOBSBAHETO HA IPUTE)KABaHATA OT TSIX
KBATM(UKALUI W HAICKITHOCT ca pernamenTupann B Ilomutuka Ha 3AJl “O3K-3actpaxoBane” A/l 3a
KBaJM(DHUKAIUS U HAJISKIHOCT Ha JIMIATA ¢ PHKOBOHY (DYHKIIHH.

JlunaTa, 3a KOUTO ce M3MCKBa M3JaBaHe Ha ogoOpeHne or Komucusrta 3a ¢unancos Hamzop (KDH/
HanzopHus opraH), Wim 3a KOUTO ca pa3MicaHy CICIHAaIHA U3UCKBAHKS B HOpMAaTUBHATA ypenoa, 3a aa
O0baaT M30paHU Ha OMpeseicHa JUTRKHOCT, TPsAOBa Ja OTroBapsAT Ha W3WCKBaHusATa Ha Komekca 3a
3acTpaxoBaHe; Jla MPUTEKABAT HAJICKTHOCT U TIPUTOJHOCT, HEOOXOJUMHU 3a 3a€MaHe Ha JUThKHOCTTA; J1a
MPUTEKABAT KBATU(PHUKAINS ¥ TO3HAHUS 32 €(PEKTHBHO M3ITBIHEHNE HA 3a/IBJDKCHUS UM, TIPH y4acTue B
CTPYKTYpH, KoUTO JIpy*)ecTBOTO ¢ (hopMHpasio BbB Bph3Ka ¢ M3NCKBaHUsITa Ha Kojiekcea 3a 3acTpaxoBaHe
3a 100pO KOPIOPATUBHO YIIpaBJICHHUE.

N360pbT Ha BCHUKU KaHAWAATH 332 BCHUKU ACHHOCTH/UIBXHOCTH CE OCHOBABA Ha TAXHATa CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAala MM 3a pa3BHTHE. PemeHusTa 3a momdop OTpassBaT yMEHUSTA,
3HAHWATA W ONHTAa W, KOTaTo € TMOAXOMSIO, KBadHU(HUKALUUTE, MOCOYCHH B JIBKHOCTHHUTE
XapaKTePUCTUKH.

[lpu oueHka Ha KBaTM(UKAaLMATA HA KaHAWIAATUTE CE OTYHMTA TAXHATAa NMpodecHoHaTHA W JOKa3aHa
KBaJH(UKaLusl, 3HAHUS U CbOTBETEH OIUT B 3aCTPAXOBATEIHUS CEKTOP, B APYTH (PHHAHCOBH CEKTOPH MU
B IPYTH OTPACIIH, KaTO C€ B3eMaT MPeIBU IOBEPEHUTE UM 3aJbJDKEHUS U 110 LEJIeChOOPa3HOCT TEXHUTE
3aCTpaxoBaTeIHU, (HUHAHCOBH, CUCTOBOIHH, aKTIOEPCKH U PBKOBOJAHU YMEHHSI.

[TonuTukuTe HY 3a ynpaBiieHHE HAa €EKTUBHOCTTA U 3a 00y4eHHE U Pa3BUTHE TapaHTHPAT, ue JuuaTa
NOJABPXKAT U MPOABIIKABAT [1a Pa3BUBAT CHOTBETHUTE YMEHUS, 3HAHUS U OIIHT, 3 J]a M3ITbJIHABAT CBOUTE
POJIM Ha MTOCTOSIHHA OCHOBA.

- OnucaHue Ha Npoyecda, NPUIAZaH Om NPEeONpUsIMuUemo 3d OYEHKAd HA Keanupuxayusma u
HAOEXHCOHOCMMA  HA  UYama, KOUMmMo OelCmEUMENIHO PbKOBOOSIM NPeOnpUsmuemo uiu
UBNBAHAGAM OpYeU KAHOYO8U (DYHKYUU'

[Mpouenypara 3a omeHKa Ha KBATU(QHUKANNATA U HAJACKIHOCTTA Ha JIMIATa, KOUTO OTTOBAPAT 32 KIIIOYOBU
(GYHKIINY BKIIIOYBA:
Koraro xamammature OWBaT TpelEHSBAaHU 3a 3a€MaHE Ha KOHKpeTHara mo3unwms, [lupektopsT Ha
Hupekums YoBemku pecypcu, IpoBepsiBa npodecroHamHaTa KBaTH(HUKANKA, YMEHAATA W ONHTA Ha
HOBOHAa3HaA4YaBaAHUTC PHKOBOAUTEIN HAa KIIFOYOBU (I)YHKIH/II/I, CHbBMECTHO ¢ M3NbIHUTETHUTE JUPCKTOPHU.
KonkperHute nporeaypuTe 3a olieHKa Ha KaHUIaTUTE Ce OIPEIENAT OT BUAOBETE JEHHOCTH (KITIOYOBH,
KPUTHYHU, BAKHU WU IPYTH), KOUTO ca B KOMIIETCHIIUUTE HA CbOTBETHUTE PHKOBOHH JTHXHOCTH.
Texymio, ciex kaTo ca Owian M30paHH, JHIATa Cle/Ba Ja MPEACTaBsAT BCUYKA OTHOCHMHU JOKYMEHTH
YAOCTOBEpABAIIM IMPOMEHUTE HACTBIIMIMA B TAXHOTO 06pa30BaHHe H B HpO(i)eCI/IOHaIIHaTa UM
kBanuuKanus (B ciydauTe, 3a KOUTO € TMPUIIOKIMO), KaKTO U J]a YBEIOMSBAT 32 BCSIKO M3MEHEHHUE Ha
00CTOSTENCTBA, KOETO MPENATCTBA YIPAKHIBAHETO HAa (DYHKIIMUTE, 32 KOUTO ca N30paHH.
ChBeThT Ha TupeKkTopuTe Ha J[pyKecTBOTO onpeess moaxosima Gopma Ha HaOIrOIeHHe U OIIeHKa Ha
PBKOBOJTHHTE CIYKHTEINH, C 1e]l He3a0aBHO MpeanprueMaHe Ha OTBETHH MEPKH, P HEOOXOAUMOCT.
[Iponenypa ce mHMIUKMpPa, TPU HEOOXOAUMOCT, OT M3mbiIHUTENHUTE AUPEKTOpH HA Jpyk,ecTBOTO U
BKIIIOYBA CIICTHUTE CIIEMEHTH:

a) OILICHKAa Ha xapakTepa Ha JEWHOCTTa, BKJI. Jadd TS € KPUTHYHA/Ba)KHA WM HE € 3a
HpyxecTBOTO;
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0) Tperyen Ha TEKYIIUTEe HOPMATHUBHU M3UCKBAaHVS (BHHIITHA M BHTPEITHN) 33 Ta3u JECHHOCT U
pu HEOOXOAMMOCT — TpemioxkeHue 10 ChBeTa Ha JAMPEKTOPUTE 3a YTBBPXKIAaBaHE HA MPOMCHH B
(YHKITMOHATHATA ¥ JUThKHOCTHATA XapaKTEPUCTHKA.

B) OIICHKA HAa W3MBIHIBANINTE JUTHKHOCTTa/ HAa KAHIUIATHTE MO pela Ha JeicTBalnaTa
MOJIUTHKA ¥ OTHOCUMHTE BHTPEITHH MPABUIIA.

B.3 Cucrema 3a ynpapJjieHHe Ha PHCKA, BKIIOYHTEJIHO cOOCTBEHA OLEHKA HA PHCKA H
IJIATEKOCNOCOOHOCTTA

- onucamue Ha cucmemama 3a YNPAaslieHue HA PUCKA HA NPeONpusimuemo, KIo4U6aulo
cmpamezuume, npoyecume u omuemHume npoyeoypu, KaKkmo U Ha Ha4unda, no KOUmo mo ycnsaed
epexmueno U NOCMOAHHO Od YCMAHOB:6d, U3Mepsda, HAOI00A6d, YNPAGIsAed U OMYUMA
puckogeme, HA UHOUBUOYATHO U HA ACPecUPaHO pasHuUle, HA KOUMO e uiu modce oa Ovoe
UBTIOAHCEHO NPEONPUAUETNO

VYmpasrnenuero Ha pucka B JlpyxecTBoTo ce 0Oazupa Ha MOAXOJ, KOWTO OanmaHcWpa KadecTBo,
JuBepcU(UKaLUs M CHOTBETCTBHE MEXIY AaKTHBUTE W MacuBuUTe. B o0xBaTa Ha ympaBisiBaHUTE
KaTerOpUM PHUCK IOMNajaT: KamUTaloB, 3acTpaxoBaTeJieH, ONepalioHeH, KpeAWTeH, ma3apeH (B T.U.
BaJIyTEH, JINXBEH, LIEHOBH). J[py’KecTBOTO M3MepBa pPHUCKa, 3a Ja HACOYM KalHTajla KbM ACHHOCTH C
ONTAMAJICH KOS(UIINEHT PUCK/BB3BPHIIAEMOCT.

VYmpasrneHueTo Ha pucka B J[py’KeCTBOTO MpeAcTaBiIsBa KOMIUIEKC OT METOAM U MPOLEAYypH, KOUTO
Jpy>kecTBOTO M3M0I3Ba 3a HACHTUDHULIKPAHE, U3MEPBAHE M KOHTPOJI Ha PUCKOBUTE cH ekcrio3unuu. CJJ
Ha J[py»ecTBOTO € IpueI MOJUTHKY 3a YIIpaBJIeHHE Ha CIIETHUTE OCHOBHU PUCKOBE:

- IlommucBauecku pHCK U PUCK, CBBP3aH ¢ (POPMHUPAHETO HA PE3CPBH;

- OmnepauuoHEH pUCK;

- Puck B obsacTTa Ha pe3acTpaxoBaHETO U APYTUTE TEXHUKH 332 HAMAJIIBAHE HA PUCKa;

- praBHCHI/IC Ha aKTUBHUTC U ITACUBUTC,

- VIHBeCTHLIMOHEH PUCK;

- JIuKBUIEH PUCK;

- Puck BBB Bpb3Ka ChC CIOCOOHOCTTA HA OTCPOUCHUTE IAHBIIN JIa TIOKPHUBAT 3aryOHu.

PuckoBere ce u3mepBar cnopes creneHTa, B Kosto Biausaar Ha KUII, kakTo M upe3 JOMBIHUTEIHU
TEXHMKH U MOJIEJIH, TIOIXOSIIU U ChOTBETCTBAIIM Ha PUCKOBHS NPOQHII HA JAPYKECTBOTO. PHUCKOBETE,
KOUTO He yuyacTBat B u3uncienrneto Ha KUII ce orneHsBaT Ha 0a3a KOJIMUSCTBECHH U KAYECTBEHH METOIU
U MOJCIIN.

,HPY)KCCTBOTO HM3M0JI3Ba METOIU 3a OLI€CHKAa U KOHTPOJI Ha PUCKOBETE, CBbP3aHN CHC 3aCTpaxoBaTCiiHaTa
Z[eﬁHOCT, BKJIFOYBAIX Pa3IMYHN aHAJINU3W U TECTOBC Ha YyBCTBUTCIIHOCTTA. B MNPEMUUTE CC KAJIKYJIMpa
Z[06aBKa 3a CUTYPHOCT, C KOATO J1a C€ n30erHaT IOCIACAUIUTE OT He6HaFOHpHHTHOTO Pa3BUTHUC HA pHUCKaA.

JpyKecTBOTO MOAIBPrKa MPUEMIIMBO HUBO Ha €KCIIO3UITUS KM OTIEPAIMOHEH PUCK U TO TIOIIbPIKa Upes3
OTpaHMYaBaHE W KOHTPOII, IOKATO Pa3XOAMTE 32 TOBA HE MPEBUINIAT MOJI3UTE OT HACKATa CTETIeH Ha PUCK
(B mocnemuus cirydait J{py»KecTBOTO M3BBHPINBA CHOTBETHHUTE ACHCTBUS 32 HEMOEMaHe/OTXBBPISIHE Ha
pucka). JpyXecTBOTO HsIMa CKIIOHHOCT Jla TT0OeMa €KCIO3MUINS KbM PUCK OT M3MaMa, HaKbpHSBaHE Ha
penyTanusaTa U NpeKbCBaHe Ha OM3HEC MPOIIECUTE.

Paspabotena u npuera ot CJ] e u [lonutrka 3a neiicTBrE PU U3BBHPEIHN CUTYAIMH C [Ie]l OCUTYPsIBaHE
HENPEeKbCBaEMOCT Ha OM3HEC MPOIIECUTE.

HpyxxecTBOTO BHenpsiBa, pa3BUBa M MOA0OpsiBa yHpaBleHCKa HH(OpMamMOHHA CHCTEMa 3a
OTIePALMOHHUSI PUCK, 32 J]a OCUTYpH €(EeKTHBHO HJCHTH(QUIIMPAHE, ONEHKa, MOHUTOPHHT, KOHTPOI U
OTYETHOCT Ha OINEpalMOHHMS pPUCK. Upe3 cucremara ce perucTpupa U ChxpaHsBa HHQOpMaIus 3a
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ONEpPALIMOHHUTE CBHOUTHS M KOHTPOJHAaTa CHCTEMa M CE€ OCUIypsiBa IIOIXOAAIIA YIIPaBICHCKA
uHpopMalus. YnpasieHckaTta HHQOpMalus ce Tpynupa 1mo OuzHec AEHHOCTH U PUCKOBU KATETOPHH.

[To oTHOmIeHHE Ha Tpe3acTpaxoBaHETO, J[py»KeCTBOTO OIpejelisi HIBOTO Ha MPEXBBPIISIHE HA PHUCKa,
[eNIeCh0OPa3HO CIPSIMO ONPEIEIICHUTE JIMMHUTH 32 MOEMaHe Ha PUCK M KOH BUJIOBE MPE3acTPaxOBaTEIHA
JIOTOBOPH, Ca HAW-TIOIXOSIIH 3a TOBA, IPEABUJT PUCKOBUS PO

- Cnopen nmporuo3a u olieHKa Ha prcKa, Ha 0a3aTa Ha aHallM3 Ha Pe3yNTaTUTE MPE3 MUHAIN TEPUOIH
W KBOTa Ha IETUMOCT, KaKTO U HH(pOpMaIHUs OT OQUIIMATHN CTATUCTHYCCKH JTAaHHHU, IPU HYXK/Ia ce
W3II0JI3BAT MPE3acTPaxoBaTEIIHU JIOTOBOPH 3a MIOKPUTHE;

- Ilpu HEOOXOAMMOCT OT MPE3aCTPaxOBaHE Ha rOJIEMU CHBKYITHOCTH W MPOTHO3M 32 YBEIMUCHUC HA
HIETUMOCTTAa C€ ThpPCH (AKyNITAaTHBHO Mpe3acTpaXxOBaHe, a IpU HapacTBaHE Ha pUCKA U
MPOTNOPLHOHAIHO MPe3acTpaxoBaHe.

- llpu moxbOopa Ha KOHTpAreHTH 3a HAMaJsBAaHE HA PHCKA CE W3IMOJI3BAT CICIHUTE MPUHIUIHA U
MPOIEAYPH 32 OICHABaHE W HAONIONEHHWE HAa KPEAUTOCIIOCOOHOCTTa W AMBepCHU(UKAIUATa Ha
Npe3acTpaxoBaTEITHUTE KOHTPAreHTH:

OreHKaTa Ha HUBOTO Ha KPEJAUTOCIIOCOOHOCTTA C€ OIPEIENsl Bb3 OCHOBA HA PEUTHUHTH U OLICHKHU.

WpenTuduuupaHeTo 1 OLEHKATa Ha pa3IMYHOTO €CTECTBO HA HEChOTBETCTBUATA MEXK /Yy aKTHBU U IACUBU

U3UCKBA Pa3riIeKAAHETO Ha HA-MAaJIKO CIEIHUTE PUCKOBE:

- BanyTeH puck - pUCKBT OT IPOMSHA B CTOIMHOCTTa HA MHCTPYMEHTHUTE B Uy’KJIECTpaHHA BATyTa;

- JluxBeH pHcK - BEpOATHOCTTA OT I'eHEPHpaHE Ha 3ary0a U HaMalleHHe HA MKOHOMHUYECKaTa CTOMHOCT
Ha [Ipy’kecTBOTO B pe3yiTaT OT HEOIaronpuaATHY ABIKCHHS Ha MA3apHUTE JIMXBEHHU MIPOLICHTH.

Cucremara Ha JIpy’>KeCTBOTO 3a H3MEpBaHE Ha JINXBEHUS PHCK:

- OumensiBa eexTHTe OT NMPOMSIHA HA JIMXBEHHUTE INPOIEHTH BBPXY JOXOAWTE M MKOHOMHYECKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsiBa TOUYHH U IOCTOBEPHH OLICHKH Ha TEKYyIaTa CTOMHOCT Ha €KCIO3HIUATA Ha J{pyKecTBOTO
KBbM JINXBEH PHCK;

- Peanmsupa npuHIUIHO BB3NpUETHTE PUHAHCOBU KOHIICTIIIMH U TEXHUKHU 32 M3MEPBAaHE HA PUCKA;

- Ocwurypena e ¢ 100pe JOKYMEHTHUPaHH JOMYCKaHUsI U TapaMeTpH.

- 3a m3MepBaHe Ha EKCIO3MIMATAa Ha J[py>KECTBOTO KBM JIMXBEH PHUCK C€ TpHjara MoJel Ha
nucOananca npu npeonenka (repricing GAP model).

Pe3yJ’ITaTI/IT6 OT NPHUJIOXKCHUECTO HAa MO/I€JIa Ha ILI/IC6aJ'Icha IIpU NpCOUCHKA CC U3MO0JI3BAT 3a U3BBPIIIBAHC
Ha aHaJIu3 Ha ,I[I/IC6aJ'Icha. Anamm3bsT Ha ,Z[I/IC6aJ'Icha ocurypsiBa Haﬁ-O6II.IPITe HUHAUKATOpHU 3a
YYBCTBUTCIHOCTTA HAa TCKYHIUTE TOXO/IU Ha pr)KeCTBOTO KbM U3MCHCHUATA HA JIMXBECHUTC ITPOLICHTH.

Hupexnus ,,YnpaieHue Ha pucka’™ pa3paboTBa MEXaHU3bM 3a HaOJII0JaBaHe Ha O0IaTa U 10 OTACIHU

BaJyTH MO3UIMU Ha [[pyXecTBOTO, CTPYKTypa M U3MBbJIHEHHE HAa OTACTHUTE TUMHUTH, KaKTO U IMpejiara

KOHKPETHUTE METO/M 3a yIpaBJICHNUE Ha BATyTHUS PUCK, KOUTO BKIIOYBAT MUHUMYM CJIEIHUTE OCHOBHU

€JIEMEHTH:

- Meroau 3a ynpaBicHHE Ha BaJyTHUTE PUCKOBE, BKJIFOUUTEIIHO U3YHCIISIBAHE YMCIIOBA CTOMHOCT Ha
MOKa3aTeNX 3a U3MEPBAaHE Ha BATyTHHUS PHCK;

- Ilpennara 3a ogo6penue or ChBeTa Ha AUPEKTOPUTE HA JIpy’KEeCTBOTO HA JIMMHUTH 32 OTpaHUYABAHE
Ha BAIyTHHA PHUCK, B T.4. MAKCUMAJICH pa3Mep Ha HETHATa BalyTHA IMO3ULUS, KAKTO U TO3ULIUUTE 110
OTJIETHU BaJIyTH.

Ilo oTHOLIEHUE HA MHBECTUIIMOHHUSA PUCK J[py>KECTBOTO c€ CTPEMHU KbM MOCTUTAHETO HA MOAXOMASIIN

HUBa Ha CUTYPHOCT, Ka4€CTBO, JIMKBUJHOCT, JOXOJHOCT U HAJIMYHOCT MO OTHOIICHHE HA CHBKYIHUS

mopTdeist OT aKTUBH. 3a IeNITa ¢e U3IMOI3BAT CICTHUTE OCHOBHHU MPOTICAYPH U METO/IH:

- dpy»XecTBOTO mpuijiara aHaJUTHYHU METOJU 33 PA3IIIeKIaHE HA PUCKOBETE, KOUTO MY IO3BOJISIBAT
HE caMo Jia U3MepBa PUCKa, HO ChHINO TaKa Ja M3BEJE U OLICHW OCHOBHUTE (haKTOpH, MPUCHINU Ha
WHBECTUIIMOHHUS PUCK;
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- (DUHAHCOBHUTE ONEPAINH, KOWTO ITOPAKIAT PUCK ITOAICKAT Ha 3ab/DKUTEITHA ITPOTIEIypa IO TIXHOTO
mumuTHpaHe. Ha BCsiko HUBO 3a B3eMaHe Ha PEIICHMsI Ce MpUeMar KauyeCTBeHH (Ha0Op OT MpuiaraHu
WHCTPYMEHTHU 3a W3BBLPILIBAHE HA OTEpAIMK M CACIKH) U KOJIMYSCTBCHH OTPaHUYCHUS/JIMMUTH 3a
JIEHOCTTA;

- JlpyxecTtBOoTO (popMHpa pe3epB 3a NOKpHMBaHE Ha 3ary0H, KOETO My IIO3BOJISIBA Ja IOKpHE
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bceska cTpykrypHa enuHHMIa B JIpy’KeCTBOTO MMa SICHO OYEPTAaHU TPAHWIU B OTTOBOPHOCTUTE H
OTYETHOCTTA, a B CIIy4anTe, KOraro (ZyHKIIMUTE Ce MPEIIUTaT M B CIyYanTe Ha M3BBpIIBAHE Ha
CIENKU C BHUCOK WHBECTHULIMOHEH PHUCK C€ HU3IMOJ3Ba MEXAaHW3bM 32 NMPUEMaHE Ha KOJEKTHUBHU
pEIICHHUS;

- BB BhTpemHATE TOKYMEHTH € YCTAHOBEH pe/ia 3a OTIEPaTHBHO MPEPasTiIekKIaHe Ha OrpaHUICHUATA
B o0eMuTe, BUAa U YCJIOBUATA, MPU KOUTO CE€ U3BBHPIIBAT ONCPAIUUTE U CICIKHTE U ChOTBETHO
Mpepa3npeieaTHETO HA PUCKOBETE;

IIpn ynpaBnenneTo Ha WHBECTHIIMOHHHS PUCK Jpy>XecTBOTO B3eMa MpeaBH/I cpenaTa Ha (prHAHCOBHUTE
maszapy, Karo OTYUTa JIWHAMHKATa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MIPOMEHJIMBOCT Ha IICHUTE U APYTH U BIUSHUETO UM BBPXY CTOMHOCTTA HA MHBECTHUITUUTE.

Karto gacT ot cuctemara 3a ympaBlieHHE Ha WHBECTHIIMOHHUS PHUCK, JpyKECTBOTO MOCTUTA YKEIAHOTO
HUBO Ha CUTYPHOCT, Ka4eCTBO, TUKBUIHOCT, JIOXOJHOCT U HAJIMYHOCT HA TOPTQeiiia upe3 mprueMaHe Ha
KOJINYECTBEHU JIMMUTH 10 OTHOLLICHUE HA AKTUBUTE U €KCIIO3ULIMUTE.

JpykecTBOTO yIpaBisiBa JUKBUAHOCTTa CHM Ha pa3yMHa IieHa W NIPH MUHHUMAaJEH pUCK. J[pykecTBOTO
OCBIIECTBSIBA IEHTPAIN3UPAHO YIIPABICHHE Ha PHCKA, KOETO Ce OChIecTBsIBa OT ChBeTa HA AUPEKTOPUTE
U M3menHuTENHUTE AUPEKTOpU. 3a peaym3upane Ha menute, [pyKecTBOTO MOAIbpkKa HENPEKbCHATO
HaOJroleHNe W KOHTPOJI 1O CMETKUTE CH B THPrOBCKUTE OaHKU. J[pykecTBOTO pa3paboTBa MUCMEHU
NpaBWiia, KOWUTO ChHIBpPXKAT aJeKBaTHH MPOLEAYpPU NpPH YNPaBICHUETO Ha JHMKBUIHOCTTA. 3a
YIPaBICHUETO, KOHTPOJIA M OTYETHOCTTa Ha JUKBUIHOCTTA JIpy»KEeCTBOTO Ch3/laBa IIOIXOJSINA
ynpaBJeHCKa HH()OPMAIIIOHHA CUCTEMA.

[lpu ympaBieHHETO Ha JHKBUIHOCTTa B JIpy’»KECTBOTO c€ HW3BBPIIBA IMOCTOSHHO HAOMIOJCHHE Ha
JUKBUIHUTE aKTUBH.

IpuHIMOBT HA ,,0J1ar0pa3yMHMs] HHBECTHTOP

VTBBpIEHAa € OpraHu3alMOHHO — YIpaBIeHCKa CTPYKTypa Ha JlpyXecTBOTO, KOSTO IoMara 3a
U3rpaxJIaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJeHHEe, KOATO Ja OCUTypsiBa CTaOMIHO U O1aropasyMHO
yhpaBiieHHe Ha jAedHocTTa B JlpykecTBoTo. SICHO ompesneneHn ca KIIOYOBUTE (QYHKIUH,
pasnpeneneHueTo Ha (YHKIUHUTE M HPABOMOIIMATA MEXIY H3IBIHUTEIHUTE AUPEKTOPU U APYTHTE
PBKOBOJIHH AJIBXHOCTHU, KAKTO U HeﬁHOCTTa Ha OTACIHUTC OpraHU3allMOHHU CIUHUIIN.

CriazBaHeTo Ha ,,ipUHLIMIA Ha Ojaropasymue’ ce ocurypsia u upe3 npuerute ot CJ/l IlonmuTtukara 3a
BBb3HArPXACHUITA HA JIMLATA, KOUTO padoTAT 3a ApyxectBoro 1 [lonuruka, OTHOCHO H3MCKBAaHUATA 32
KBaJIM(UKALIMSA U HAJICKTHOCT.

JoxonkoTo J[pykecTBOTO He pasmoJara ¢ JOIbIHUTENIEH KallaluTeT 3a MPOBepKa Ha MPUTOTHOCTTA Ha
KPEIUTHH OIICHKU OT BHHIIHU MHCTUTYIMH (KaKTO 10 OTHOILICHHE Ha BBHIIIHA WHPOPMAIIUS, TaKka U 110
OTHOIIICHNE HA YOBEIIIKH PECYPCH) € BB3IPHUEIIO, KATO YaCT OT MHBECTUIIHOHHATA CH TTOJIUTHKA, TPAKTHKA
Ha MpU3HaBaHEe Ha KPEIWTHA OLEHKA,a CaMO KOraTo TS € MPUCHJCHA OT areHUMs 3a BbHIIHA KPeOUTHA
ouenka (ABKO) wimm e omobpena or ABKO, B cvorBerctBue ¢ Permament (EO) Ne 1060/2009 na
EBpomneiickus mapnamenT u Ha ChbBeTa.

- ONUCAHUEe HA HAYUHA, NO KOUMO CUCMEMAma 3a YNpaegieHue Ha PUCKd, BKIIOYUMENHO QYHKYUsma no
ynpaeienue Ha PUCKa, ce Npuidea U uHmezpupa 8 Op2anu3ayuoOHHama CmpyKmypa u npoyeca Ha 83emame
Ha peuleHus Ha Npeonpusamuemo.
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@yHKIMATA 32 YyOpaBlIeHHE Ha pHCKa € WHTErpUpaHa B LAJIOCTHA JEWHOCT Ha JAPYKECTBOTO U C

OTTOBOPHOCTH U 33BJDKEHUSI HA BCHUKH CTPYKTYPHH 3BeHa. YTpaBiisiBaHa € 0T PUCK MEHUIKBP, KOUTO

OCHTYpsIBa HE3aBUCHM HAI30p ¥ KOOPIWHAIWMS MEXIy IPYTHUTE 3BEHa B CTPYKTYparTa, yIpaBIISBAIA

CBBP3aHUTE C TSIXHATA JEHHOCT PHUCKOBE.

Hupekuus ,,YpaBieHue Ha pucKa® peAcTaBisaBa CeHUaIN3UpaHo 3BEHO, CBBP3aHO C OPTaHU3UPaHETO

Ha JeHOCTTA 0 ympaBieHrne Ha prucka. OcHOBHaTa (DyHKIWS HA AUPEKIHS 32 yIpaBleHHe Ha PHUCKa €

Jla OCUTYpH HE3aBUCHUM KOHTPOJI U KOOPIWHAIHMS MEXy NPYTUTE 3B€HA B CTPYKTypaTa, yIpaBiIsBaIld

CBBP3aHUTE C TAXHATA JEHMHOCT PHUCKOBE

Prck MEHMIKBPBT OpraHU3Npa, YIpaBiIsABa M KOHTPOJHMPA MPSIKO MOAYMHEHUTE MY CIY>KUTENH, 32

M3ITBIHEHNETO Ha (PYHKIMUTE HA 3BE€HOTO, BKITFOUBAIITH:

- CBTPYOHHYECTBO C CKHIIUTE Ha APYTUTE AUPEKIHMHU B Mpolieca Ha HACHTU(HUIMPAHE HA PUCKOBETE H
CIIEJICHETO 1M;

- He3aBHUCUMO HaOIIOJIeHHe U KOHTPOJIMpaHe Ha ((MHAHCOBUS PHUCK (BKIL. IMKBUIHUS PUCK, PUCKOBETE
CBBP3aHH C MHBECTHIIMOHHATA IEHHOCT);

- W3MEpBaHE W KOHTPOJNMpaHEe Ha He()UHAHCOBH PHUCKOBE (BKJI. OMEPALMOHEH, CTPaTETHYECKH,
peryTaluoOHEH);

- ToJmoMara pa3BUTHETO Ha ISIOCTEH MOAX0/ KbM YIIPaBIEHUETO HA PHUCKA,

- BBbBEXJA CHCTEMa 3a YIpaBlieHHE Ha pHCKa W CBhBETBA PBHKOBOJCTBOTO IO OTHOLIEHHE Ha
YIPaBJICHUETO Ha PUCKA;

- OCBINECTBABa KOMYHHUKAIUs M B3aMOJICHCTBUE C BCHUKH 3B€HA C OTJIel BHEApsBaHE Ha MOJIUTHKH
W TIPOIIEypH 3a yNpaBJICHUE HA PUCKA U IUIAHUPAHETO U HAOIIOICHUETO Ha PUCKOBUS Mpodui Ha
HpyxecTBOTO;

- pa3paboTBa M M3TOTBS yNpaBieHCKa WHPOPMAIHS U JIUMUATH, KaTO TOJIIOMara pbKOBOJICTBOTO MPH
oTpezieTisTHe Ha TPHUOPUTETHUTE;

- pa3paboTBa, OpraHu3Npa U BHEIPSIBAa METOMOJIOTHITA 32 HACHTUDHUIMPAHE U OLIEHKA HA PUCKa;

- pa3paboTBa METOAOJIOTHS 32 OLIEHKA HA aKTUBH (BKJI. Ta3apHa CTOHHOCT Ha MHBECTHIIUUTE, JISJIOBE B
JIPYTH OpY>KeCTBa, IPYTH aKTUBU) U MTACUBH, PA3JINYHU OT TEXHUYECKU PE3EPBU;

- CcBb3JaBa U NOAAbpKa 0a3a JaHHU OT ONEPAalMOHHH CHOUTHSA U 3aryOH, KOATO ChbXPaHsBa U ChABPKA
UHQOpMAIU 32 yIPaBICHUE Ha ONIEPAIHOHHHS PUCK;

- Cbh3/laBaHE, BHBEXKJaHE W JOKYMEHTHpaHEe Ha TOJUTHKY 3a yIpPaBICHHE HAa PUCKA, HACOYCHH KBM
OIICHSIBaHE Ha PUCKa M TpaHCc(hopMHpaHe Ha MEPKHTE TI0 PUCKA B KAIUTAIOBU HYXK/IH;

- CBb3JaBa, BBBEXJA M JIOKYMEHTHpa Mpolieca MO WAECHTH(UIMpaHe, OIEHsSBaHE, yMpaBlieHHE H
JTOKJIaJIBAHE 110 BCUYKH 3HAYHMHU PHCKOBE;

- y4acTBa IpH pa3paboTBaHETO Ha KPUTEPHHUTE, KOUTO N1a OBJaT B3ETH MPEIBU NIPU OIpeeisiHe Ha
JKEJTaHMEeTO 3a TOEMaHe Ha PHCK;

- yyacTBa M OKa3Ba METOAHMYECKa MIOMOIIl Ha PHKOBOJUTEIUTE HAa CTPYKTYPHU 3BEHA MO OTHOILIECHHUE
Ch37]aBaHe W aKTyalIHn3anus Ha IUIAHOBE, MPOLEAYPH U MpaBUIIa 32 OCUTYPSIBaHE HEMPEKHCBAEMOCT
Ha IIPOLIECUTE U ICUCTBUS NIPU aBAPUIHU CUTYaLINH;

- KOOpAMHHpA LAJIOCTHATA ONepaTHBHA AEHHOCT 110 YIIPaBJIeHHUE Ha PUCKa;

- aHaNW3Wpa TpeyiaraHuTe HOBU MPOAYKTH W OICHSBAa OTPRXEHHETO MM BBHPXY CIIa3BAaHETO Ha
HOPMATHUBHUTE OTPAHWYEHHS U TIPUETUTE BHTPEUTHH JTMMHTH;

- HWAeHTUUIHPA U IOKIIA/IBA OYEPTAUTE CE TEHICHIIMH 10 OTHOIIICHUE Ha PUCKA;

- BHEJpsBA CHCTEMa 3a JIOKJIa/IBaHe, HaOJIr0IeHNe U KOHTPOJI Ha PUCKOBETE;

- HaOmomaBa JNEHHOCTTa MO yNpaBlICHHE HA PHCKA 32 OCHUTYpsBaHE CIIA3BAaHETO HA YCTAHOBEHUTE
CTaHJapTH U I0KJIa/IBa Ha pPHKOBOJICTBOTO;

- OpraHM3upa U KOOPJUHHPA ChBMECTHO C BCHUKH CTPYKTYpPHH 3BEHa 00YUYEHHETO TI0 YIIpaBIIeHHE Ha
pHCKa;

- ydacTBa IIpu pa3paOoTBaHEe HA HOBH MPOAYKTH U YCIIyTH, KaTO OLEHIBA Bb3MOXHHUTE PHCKOBE;

- y4yacTBa B M3TOTBSIHETO Ha COOCTBEHATa OILICHKA Ha pucKa U maTexxocnocooHoctTa (COPII), B T.4.:

o moxnomara CbBeTa Ha JOUPEKTOPUTE MPH MPOCKTHPAHETO, TPETJIEKAAHETO H
oOHoBsiBaHeTO Ha mpoueaypute mo COPII, B ciiyuan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HAYMMH IPOMEHH B CTPATErusTa, OM3HEC IJIaHa U BhHINHATA 00CTaHOBKA;

O KOOpIWHHWpa M3MBIHCHHETO Ha mporiecute mo COPII;
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O TIpeleHsSBa BBTPEIIHUTE KAIMTAIOBH HYKIM B CHOTBETCTBHE C METOMOIOTHATA 3a
COPII;
O MOATrOTBS JOKJIaaH, KOUTO J1a HH(POPMHpPAT PHKOBOACTBOTO 3a pedynratute mo COPII.

- onucaiue Ha npoyeca, ocvuiecneAasan om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejieHue Ha pucka ¢ yejil cnas3eéaHe Had noemomo om Hezo 3a0bdICeHUEe 34 U320MBIAHE HA
cobcmeena OYEHKAa Ha pucka u nfzameofcocnoco6ﬂocmma, GKJIIOYUMENIHO U Ha HaA4YuHa, no Koumo
cobcmeenama OYEeHKa Ha pucka u niamexicocnocobHocmma e uHmezcpupana 6
opearuzayuoHHama cmpyKkmypa u npoyeca Ha 63eMAaHe Had peulerusl Ha npe()npuﬂmuemo

COPII e HeoTMEHHA YacT OT JEHHOCTTA U YOPABICHUETO Ha ApyxecTBOoTO. YacT ot mporueca mo COPII
BKJIFOYBA!

- UMsroresHe Ha ()MHAHCOBU IPOTHO3M M OOKETH, KOUTO OTpa3siBaT IEPCHEKTHBHA OLIEHKA Ha
KalUTalIOBUTE U3UCKBaHMSL.

- OmpenensHETO Ha PUCK aneTuTa Ha J[pykecTBOTO, IO OTHOILLICHHE HA PUCKOBETE, UIACHTH(OUIIPAHH
npu COPII 1 chOTBETHUTE KATUTAIOBU N3HCKBAHUS.

- PenoBHU cTpec TecTOBE O CLIEHAPUH, KOWTO OTpa3siBa puckoBete, uaentudunupanu 8 COPII.

- KirouoBuTe pUCKOBH MHAMKATOPH, KOUTO OTPa3sBaT PUCKOBETE, MACHTHU(UIMPAHH Bb3 OCHOBA Ha
COPII ce m3non3Bat KaTo CUCTeMa 3a PaHHO MPEIyTPEXISHIE 32 PUCKOBH CHOUTHA. Te ce OTUnTaT Ha
TpUMeceyre 3a OLEHKa Ha BB3ACHCTBHETO MM BBPXY IUIATEKOCIOCOOHOCTTAa Ha IPYKECTBOTO Ha
peryiaTopHa OCHOBA.

B pesynrar Ha nHanmpaBeHuta COPII [IpyxecTBOTO MOTBBPKIaBa, Y€ OYAKBA Ja € B CHOTBECTBHE
HEMPEKbCHATO C PEryJIaTOPHHUTE KaluTaloBU M3MCKBaHWs. OleHKara 3a OBJEHIOTO ChOTBETCTBHE CE
6a3npa Ha HaIIPaBEHH B JIPY’KECTBOTO IPOTHO3U KOUTO [TOKA3BaT, Ue COOCTBEHUTE CPEACTBA CE OUaKBa J1a
Ha/IBUIIaBAT KAIIUTAJIOBUTE U3UCKBAHMS 32 IJIATEKOCIIOCOOHOCT Mpe3 Neproaa Ha OM3HeC IIIaHUPAHETO.

JIpy»KeCTBOTO ChIIO TaKa OICHsBA L[eJIeChOOPa3HOCTTa Ha M3YHCIICHUETO Ha CTaHaapTHata popmyia. To
HOTBBPIK/IaBa, Y¢ COOCTBEHHUAT My PUCKOB MPO(GHI U CHCHU(PUIHUTE 32 MPEANPHATHETO apaMeTpH HE
Ce OTKJIOHSBA CBHIIECTBEHO OT MPEANOJIOKEHHATA, 3aJeTHAM B OCHOBaTa Ha HW3YHCICHHETO Ha
cTaHaapTHarta GpopmyJia.

COPII ce ocHoBaBa Ha u ce ynpasinsBa oT llonutukara 3a COPII ma [IpyxectBoTo. IlonmuTnkara Ha
COPII nonnexxu Ha roauined mperies or CbBeTa Ha TUPEKTOPHUTE.

B paspaborBanero Ha COPII B3emar ydacTue M3NBJIHUTEIHUTE AUpEeKTOpu Ha JpyxectBoro, Puck -
Mennmxbpa, OTroBOpHUAT AKTIOED W PBKOBOAMTENNTE Ha Jupekuus ,,OHHaHCOBO-CTOMAHCKa
JaeHoct.

- Oeknapayusi, 6 KOAMO ce Nnoco4yea KOJIKO Hecmo cobcmeenama OYeHKd HaA pucka u
NAAMEAHCOCNOCODHOCMMA ce npepaseiexcoa u 0006psaea om AOMUHUCMPAMUBHUS, YNPAGUMETHU
UU HAO30PHUS OP2AH HA NPEONPUSMUETO.

IIpernenst Ha COPII B yactra My, Kacaellla HM3YMC/IIBAHETO HAa KalUTajJoBaTa HEOOXOIUMOCT W
€BCHTYaJTHUTE KaluTallOBH OydepH, ce U3BHPIIBA JBa IBTH T'OJUIIHO, a ISUTOCTEH JOKJIAI Ce M3TOTBS

BCIHBX I'OJUIITHO.

3HAYUTEITHU IPOMEHH B PUCKOBHS MTPO(MUI HA JPYKECTBOTO MOTaT Jia 33J€HCTBAT MEXKIUHEH JTOKIIA] 3a
COPII, u3BbH HOPMAJHUS TOJUIICH LIUKBJI.
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- Oeknapayusi, 6 KOSAMO ce OO0ACHABA KAaK Npeonpusmuemo e onpeoeiuio cobcmeenume cu
HOMPEeOHOCMU NO OMHOUWIEHUE HA NAAMENCOCROCOOHOCIMIMA NPU OMYUMAHE HA PUCKOBUSL CU Npodui
U Kax cu 63auMo0eicmeam He2o8ume 0euHOCmU No YNpasieHue Ha Kanumaia u CUCIemMama my 3d
VHpasieHue Ha PUCKA:

Hsama crpinecTBeHn pa3IKu MEXKAY OCHOBHUTC MCETOAM U OCHOBHUTC JOITYCKAaHUA, HU3MOJI3BAHU OT
I[p}I)KCCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IJIATEKOCIIOCOOHOCTTA U OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OIICHKa
BLB (I)I/IHaHCOBI/ITC OTYCTH.

3a nenuTe Ha MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, C€ MOI3BaT TeXHUUECKUTE CrielU(pUKAIIIU
Ha FIOPA 3a w3umcnsBaHeTO Ha HOPMATHBHO YCTaHOBEHWTE KANWTAJIOBA HW3WCKBAHHUA CBHITACHO
[MnarexocnocoOHOCT I 1 3a U3YKCIIIBaHETO HA TEXHUYECKUTE PE3CPBU.

[lonxoxsT Ha [lpy’KECTBOTO MNpH H3UMCISABAHE HAa KalMTaloBaTa HEOOXOIUMOCT € Oa3upaH Ha
M3YepraTesIHa OLEHKA 32 PUCKOBETE, Ha KOUTO JIpy’KeCTBOTO € N3JI0KEHO, CIIOPE CTEIIeHTa Ha TSAXHATa
CBILIECTBEHOCT W MOTEHIMATHUTE 3aryOn OT TsX. Ha 6a3zaTa Ha MakcHUManHU 3aryOu NpU peaIMCTHYHU
JIOITyCKaHUS U CLIEHAPUH CE OTpeJIelisl KaluTaI0BaTa HEOOXO0AUMOCT MO BCEKH €IHMH OT ChIECTBEHUTE
puckoBe. Koraro notennuanaus epexT He MOke Aa Obe onieHeH pyKecTBOTO U3I0J13Ba PETYIaTOPHOTO
KalyTalIo0BO U3UCKBAHE 3a IOKPUBaHE Ha ChOTBETHUA pUCK. PbKOBOACTBOTO Ha JlpyKeCTBOTO CUMTa, Ue
MOJTBPKAHETO HA HUBA Ha IIIATEXKOCIIOCOOHOCT, KOUTO ca OJU3KHU 10 PEryIaTOpHHUS MUHIUMYM IIOKPUBAT
B IOCTaTh4YHA CTETICH IOEMAaHUTE PUCKOBE.

[Tpu n3paboTBaHETO HA KAIMTAIOBHS IUIAH CE€ PA3reKAaT Pa3IMyHU CIEHAPHH U KalIUTAIOBUTE HYXIU
Ce ONpeAEyAT He caMO Bb3 OCHOBA Ha TEKYyLIUTE OU3HEC YCIOBUS, HO CE€ MPEABIKIAT U U3TOYHULIUTE Ha
JOIBIHUTENEH KaluTal, peAyLUpaHe Ha pUCKa 4pe3 IPe3acTpaxoBaHe U APYTH CMEKIABAIIN MEPKH, TIPH
BB3MOXKHA psA3Ka IMpOMsHA B YCJIOBHMATA M BBH3HUKBAHE Ha MKOHOMHUYECKH Kpu3u. KbM MomeHTa
Ka4yecTBOTO Ha KallUTaja Ha JAPYKECTBOTO € BUCOKO U YCTOMYUBO, IIPEIBU]L Y€ JPY’KECTBOTO paslojara
€aMo C KaluTaJ OT IbPBU PEX U HAMA 3aBUCUIMHCHMOCT OT KalIUTAJIOBH HHCTYPEMEHTH OT IIO-HUCHK PELL,
KaKTO U HsIMa B 0003pHMa MepCrieKTHBa HYk/1a OT TaKUBa HHCTYPMEHTH.

b.4 CucreMa 3a BbTpelieH KOHTPOJI
- OnUCAaHUe HA CUCMeMama 3a 6bmpeuier KOHMpOJL Ha RPeOnpUIMUemo:.

OyHKIMATa 32 crIa3BaHe Ha M3MCKBAHUATA/BHTPEIIEH KOHTPOJ € MHTErpHpaHa B ISUIOCTHA JEHHOCT Ha
JIpYyKECTBOTO, C OTTOBOPHOCTH M 3aJbJDKEHHSA IO MPUJIAraHeTo U BbB BCHYKU CTPYKTYPHH 3BEHA,
yIpaBisgBaHa OT CIELUAIU3UPAHO 3BEHO, OCUTYpPsBAIlO HE3aBUCUM HAJA30p U KOOPAUHALUSA MEXKIY
JIPYTUTE 3B€HA B CTPYKTYypaTa, YIIpaB/IsIBAlU CBbP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JEHCTBUS.

CucrtemaTa 3a BbTpELIEH KOHTPOJ Ha J[py>KeCTBOTO BKIIOYBA IMOJUTUKUA M HPOLEAYPU 32 BHTPEIICH
KOHTPOJ, 3a TIOCTHTaHEe Ha [eNUTe H TapaHTHpa e(QEeKTUBHOCT TPH OCHIIECTBIBAHETO Ha
3acTpaxoBaTeiHaTa AEWHOCT, BKIIOYUTEIHO MpUIbpKaHe KbM YIIpaBIIEHCKATa MOJMTHKA, 3alllUTa Ha
AKTUBHUTE, YCTAHOBABAaHE M NPEAOTBpATSIBaHE HAa W3MaMH M TPELIKU, IBIHOTa M NPABHIHOCT Ha
CYETOBO/IHATA JOKYMEHTALMS, KAKTO U HABPEMEHHO M3TrOTBSIHE HA Ha/IeKIHA (PMHAHCOBA HH(OpMALHAL.

OnepaTHBHUAT KOHTPOJ € eJeMEeHT Ha BBbTPENIHMA KOHTPOJI U MpEACTaBiIsABa LAJIOCTEH W
HENPEeKbCHAT MPOLEC, HHTErpUpaH B AeHHOCTTa Ha [lpyxKecTBOTO, ChOOpa3HO PYHKIMHUTE HAa OTACTHUTE
PBKOBOJHM JTHKHOCTH, Pa3lMCaHU B ,,YTIPaBICHCKA W OopraHu3anuoHHa ctpykrypa Ha 3AJl ,,O3K —
3actpaxoBane AJl, BBTpelmIHN MOJWTHKH, MPaBWia W TPOIENypPH, PETIaMEHTHpAIIN JeiHocTTa. B
Ipoleca Ha ONEPATUBHUA KOHTPOJI Cca BKJIIOUYEHH OPTaHUTE Ha YTpaBJICHUE, JIMIATa Ha PBKOBOJIHHU
JUTBXHOCTH M BCHYKH JIPYTH JIUIA, KOUTO pabOTAT O JOTOBOP 32 APY>KECTBOTO.

BbTpemHuAT KOHTPON c€ YyNPaKHsSBAa KaTO IPEBAHTUBEH, TEKyLl, IIOCJIEABAI, HalpaBisBall H
CMeK4aBalll KOHTPOJI Ha (PMHACOBHUTE U ONIEPATUBHUTE IEHHOCTH Ha APYKECTBOTO, C OTJIEL!
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- Cb3aBaHC Ha YCJIOBHA 3a IMPEAOTBPATABAHEC Bb3HUKBAHCTO HA HAPYUICHHA U OTCTPAaHABAHETO Ha
MNOCJICIUIMTE OT Bb3HUKHAJIUTEC,

- CBOCBPEMCHHO M TOYHO U3MIBJIHCHUC HA PCHICHUATA HA OPraHUTC HAa YIIPABJICHHUC U

- peaAnpueMaHe Ha MEPKUTE 3a HEAOITYCKAaHE Ha aKTOBE Ha HEJIOSITHOCT OT CTpaHa Ha CIIYKUTEIIH,
aréHTu, CbTPYAHUIIN U KOHCYJITAHTHU Ha APYKECTBOTO.

H3nbaHUTEHUTE JUPEKTOPU M PHLKOBOJMTEINTE HA OTAeTHUTE CTPYKTYPHHU 3BeHA (B paMKUTE Ha
KOHKPETHUTE KOMIICTEHII Ha ChOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOIOBOpPHATA AMCLMILIMHA,
KaTo YCTaHOBSBAT:

- CPOYHOTO ¥ TOYHO M3MTBJIHEHUE Ha MMOETUTE 3abJDKCHHS, KAKTO U ChOJII0JaBaHe Ha MHTEpeca Ha
JIPY’KECTBOTO II0 CKJIFOUYEHHTE 3aCTPAaxOBKH, IO JOTOBOPHUTE C IPE3acTpaxoBaTesd, 3aCTPaxOBaTEIHU
MOCPEAHNULIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTABKY 32 CPOYHOTO M ITBJIHO OTYMTAHE Ha 3aCTPaxOBaTEIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO Ha OCBILECTBSIBAHUTE CHCIKUH W OIEpalM C PEIICHUATAa Ha OpraHuTe 3a
yIpaBJieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HOpMaTUBHA ypeaoa.

W30bIHUTENHUTE AUPEKTOPH M PHKOBOJHUTEINTE HA OTICIHUTE CTPYKTYpHH 3BeHa (B paMKUTE Ha
KOHKPETHUTE KOMIICTEHIIMM Ha CBOTBETHOTO 3BEHO) CJIEIAT 3a Cla3BaHE HA OPraHU3alMOHHATa U
TEXHOJIOTMYHATa JUCIUITIIMHA, KaTo:

- YCTaHOBSIBAT CMAa3BAaHETO Ha YTBBPJACHHUTE OpPraHU3allMOHHM IJIAHOBE, pas3MpeiesieHHeTo Ha
IPaBOMOILUATA, OTTOBOPHOCTUTE M 3aABIDKCHUATA NPU CKIIIOYBAHE HAa CAEIKH M PETHCTPUPAHETO Ha
OIepaLuy, TIXHOTO ONEPATHBHO OTYUTAHE U CUETOBOIHO OTPA3sIBAHE,

- aHaMM3UpaT PaUOHAIHOTO (OPMYyJIMpaHe Ha BBTPEIIHUTE MpaBHia W MPOLEAYPH, TSIXHATA
aKTyaJHOCT M HOPMAaTHBHO ChOTBETCTBHE C JieiiCcTBAIlaTa HOPMaTHBa ypenoa;

- YCTaHOBSIBAT KOOPAMHALMS B JEHHOCTTA HA OTACIHHUTE CTPYKTYpHH 3BEHA, M3IIBJIHEHHETO Ha
aKTOBETE, PELICHUATA, 3aMI0BEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPTaHd U PHKOBOAMTENH Ha
JPYKECTBOTO, KAKTO M €)EKTUBHOCTTA Ha CHILECTBYBAIIUTE MEXaHU3MH 32 0OpaTHa BPH3Ka.
W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEeHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha ChOTBETHOTO 3BEHO) CJIEIAT YIPaBICHHETO Ha MepcoHasa, TpyAoBaTa
JUCIUIIMHA U OTYETHOCTTA, KaTO YCTaHOBSBAT:

- MpUIaraHuTe METOAM 3a yNpaBlieHHE HA IEepPCOHala, C OrJie]] HEeAOIMyCKaHe U OTCTpaHsIBaHE Ha
ClIydad Ha IPEeBHILIABaHE HAa PABOMOILMS, KAKTO U NMPEIOTBPATsSBaHEe HA HEPABOMEPHU JIECHCTBUS

- e(eKTHBHOCT Ha Ipolieca Mo Ha0upaHe Ha KaJpH, TAIXHOTO 00y4eHHUe U KBaTH(UKAIHS, KAKTO U
cUcTeMaTa 3a OLEHKa M MOOLIpsBaHE TpyJa Ha CIYXHUTEIHUTE, ChTPYIHHLIUTE M KOHCYJITAHTHTE Ha
JPY>KECTBOTO;

- MOAIbPKAHETO Ha aJIeKBaTHA CHCTEMA 3a OlepaTHBHA M CUETOBOJHA OTYETHOCT Ha CACIKUTE U
oTeparure.

- HINYMETO M IPAaBUIHOTO BOJACHE HA HM3UCKBAHWTE KHUIH, BEIOMOCTH, PETUCTPH U JPYIHU
CYETOBOJIHU JIOKYyMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

- onucamue Ha HAYUHA, NO KOUMO ce USNBIAHAGA DYHKYUAMA, CLedsa 3a CNA36aHe HA USUCKEAHUAMA .
OyHKIMS 32 clla3BaHe Ha M3MCKBAHUATA/BBTPEIICH KOHTPOJ € MHTErpuUpaHa B IUIOCTHA JEHHOCT Ha
JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKEHHS MO TpPUJIaraHeTo M BbB BCHYKH CTPYKTYPHU 3BEHA,
JETalIHO pa3NucaHi BbB (YHKIMOHAIHWUTE U JUTBXHOCTHUTE MM XapaKTEPUCTHKH, BBHTPEITHHUTE
NpaBuIIa, MPOLELYPH U TOIUTHKH.

VBUBJIHATETHUTE AUPEKTOPH W PHKOBOAMWTEINTE HAa OTIACIHHUTE CTPYKTYPHU 3BeHA (B paMKHTE Ha

KOHKPETHHUTE KOMIIETEHIIMH HAa ChOTBETHOTO 3BEHO) CJIE/IAT 3a 3aKOHOCHhOOPA3HOCTTA Ha:

- CIa3BaHETO Ha YCIOBUATA, YCTAHOBEHH C PA3PEILICHUETO 3a HM3BBLPIIBAHE HA 3acTpaxoBaTeiHa
JIENHOCT;

- cma3BaHETO Ha IOOPOBOJIHOTO HAYAJIO TP 3aCTPAXOBAHETO;

- TpaBHUTE U (PAKTHYECKUTE JCHCTBUSA, U3BHPIIBAHU OT MMETO Ha 3aCTPaXOBaTEIs;

- MPOBEXJaHATa KaJpoBa IMOJIUTHKA Ha IPY>KECTBOTO.
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B cucremara Ha onepaTtuBHUA KOHTPOIJI, MEeHUKBPBT 110 ChOTBETCTBHE!

1. cpBeTBa PBKOBOIHUTE OpPraHH, OTHOCHO CIAa3BaHETO Ha 3aKOHHUTE, MOA3aKOHOBHTE aKTOBE,
HETOCPEACTBEHO MPUIOKUMHUTE aKTOBE HAa KOMIIETEHTHUTE OpraHu Ha EBponeiickus Cbi03 U BTPELIHUTE
aKTOBE Ha JIpyKeCTBOTO;

2. olLleHsIBa Bb3MOXKHHMA €(eKT OT IPOMEHH Ha IPABHOTO CTATYKBO BHPXY A€HHOCTTA Ha J{pyXKeCcTBOTO;
3. uaeHTUGUIHPA U OLEHSIBA PUCKA, MPOU3THYAIL OT HEM3IIBJIHEHHUETO HAa 3aKOHUTE, MOA3aKOHOBUTE
AKTOBE, HEMOCPEACTBEHO IMPUIOKUMHUTE aKTOBE Ha KOMIICTCHTHUTE OpraHd Ha EBpomeiickus cbio3 U
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

4. cienu 3a BCHYKH [IPOMEHU B €BPOMEHCKOTO/MECTHOTO 3aKOHOJATEIICTBO M WHPOPMHpPA OCTaHAIIUTE
CTPYKTYpPHH 3BEHa, KOUTO ca 3aCeTHATH OT TE3U MPOMEHH.

5. napopmupa HezabaBHO CbBeTa Ha AUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYIICHUS B ICHHOCTTa Ha
HpyxecTBoTo.

6. M3rOTBA TOAUIICH OTYET 3a AeHHOCTTa Ha QYHKUUATA U T0 peAcTass npel CbhBeTa Ha TUPEKTOPUTE U
npex OOMoTo cChOpaHue Ha aKITHOHEPHUTE.

7. OLleHsIBa a/IeKBaTHOCTTA HA IIPUETUTE OT J{PyKeCTBOTO MEPKHU 3a IPEIOTBPATABAHE HA HAPYIIABAHETO
Ha M3MCKBaHUATA.

8. mapopmupa HezabaBHO 3amecTHuK-mpencenatens Ha KOH B ciaywanTe, koraTo B pe3ynTar Ha
M3BBPLICHA NPOBEPKA Ca KOHCTATUPAHW HAPYIIEHHWS U ClIa0OCTH B OpraHM3alisITa Ha AEHHOCTTAa U
yIpaBJIeHHEeTO Ha JpyKecTBOTO M 3a KOMTO cMsTa, 4e oT ChBeTa Ha JUPEKTOPUTE HE ca MPEIIpUETH
JIOCTaTBYHU MEPKH 3a TAXHOTO OTCTpaHsSBaHE B CPOK MOBeUe OT 3 Mecella OT JaTaTa Ha YBeIOMsIBaHE Ha
KOMIIETCHTHHUS OpTaH WJIM KOTaTO HapyLICHUSATa U c1a0OCTUTE HE ca OTCTPaHEHM B MPOIBIDKEHHE Ha
nosede oT 12 Mecena oT 1aTaTa Ha yBEJOMSIBaHE Ha KOMIIETEHTHHSI OPTaH.

B.5 DyHKIUs 32 BbTPEIIeH OAUT

- OnucaHue Ha Haduna, no KOUmMo ce U3NwbIHABA gbyHKuuﬂma 3a 6vbmpeutlen 00um Ha npe()npu}zmuemoi

®DyHKIMS 32 BETPELICH OJUT € 000c00eHa B CAMOCTOSTEIIHO CTPYKTYPHO 3BEHO.

Mucwusita Ha BTPEITHUS OANT € He3aBUCHUMO Ja M3CTIe/IBa U OleHBa (PyHKIIMOHUPaHEeTO e(heKTHBHOCTTA
1 e(pUKacHOCTTa Ha CHCTEMaTa 3a BBTPENIeH KOHTPOX Ha J[pyXKecTBOTO M BCHUYKU APYTH €IEMEHTH Ha
yrpasieHue. JIeHHOCTUTE 0 BHTPEIIEH OJUT Ca MPOSKTUPaHH Jla PEJIOCTABAT CHBETH 32 YIPaBICHUE 3a
mojo0psiBaHE HA cpeaara 3a BHTPEIIEH KOHTPOJ, MOHHUTOPHHT HAa HW3IIBIHCHHETO HA CTPATETHUYECKU
WHUIMATABY 32 KOHTPOI U PHKOBOJICTBA 32 JEHHOCTTA.

Crienaian3upanusiT BBTPEUIeH OMUT B JIpy>KECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJIUTOPU OT
Criennanusupanara ciyxb6a. Ciyx0ara e CTpyKTypHO nojpaszienenue Ha LleHTpanHo ynpaBieHue Ha
HpyxectBoto. Cnyx0ara moamomara opraHuTe Ha ynpaBieHHe Ha J[pyecTBOTO Hpu B3eMaHE Ha
peleHns BbB Bpb3Ka ¢ IGHHOCTTA U CIIEH 3a TSIXHOTO M3ITBbIHEHUE.

OcnoBHute QyHkuun Ha Cinyxobata ca:

- [IpeBanTHBHA (DYHKIMS — 1aBaHE HA CTAHOBHUINA U MPEHOPBHKH 32 pa3paboTBaHe, Mpennu3upaHe
WIM KOPUTHpaHE HA MPOEKTH HA BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO U Ha JPYTH JIOKYMEHTH,
CBBP3aHU C OCBIIECTBSIBAHE HA JIEHHOCTTA, C I€J HEJOIyCKaHe IpUeMaHe Ha TEKCTOBE, KOMTO ca
HE3aKOHOCHOOPa3HU MJIM POTHBOPEYAIN HA MHTEPECUTE Ha APYKECTBOTO.

- Curnansa ¢pyHKUus - “HQOpMHUpaHe HA PPKOBOAHUTE OPraHy Ha IPYKECTBOTO 3a HATMYHE W/WIIN
BBH3MOXKHOCT 32 U3BBPIIBAHE HA HE3aKOHOCHOOPa3HH JICHCTBUS WM U3TOTBSIHE HA JJOKYMEHTH C HEBSIPHA
WwIn ¢ HembJiHa MH(popManms; nHGopmupane Ha OOmoOTO chOpaHHe Ha aKIHOHEPHUTE 3a HAJIMYME Ha
HE3aKOHOCHOOpa3HU JEHCTBUSI B CIydaWTe, KOraTo OpraHd Ha APYXKecTBOTO, B T.4. U CbBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJIHM3MPAHW 3a TIX, HO HE pearnpar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTHpaH! cl1ab0CTH, MPOMYCKU WK rpemiky; uHpopmupane Ha KOH wnm apyr abppkaBeH opras,
KOTaTO TOBA € NPEABUCHO ChC 3aKOH.

- Kontponna ¢ynkuus - OchbhiecTBiBaHE HA TEKYN[ KOHTPOJI 32 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JICHHOCTTA Ha OPTraHWUTE U CIIY)KUTEIUTE Ha JAPYKECTBOTO H JIaBaHEe Ha HEOOXOIHMHU
3a [eJTa MPETOPbKH.
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IIpu u3BbpHIBaHE Ha cBOsTA AeiiHocT Ciyk0aTa MpoBepsiBa U OICHSBA ACHHOCTTA Ha APY>KECTBOTO, 110
OTHOILIIEHUE Ha:

- CIIa3BaHETO Ha MPHIOKUMUTE 3aKOHU, MMOJA3aKOHOBH HOPMAaTHUBHU aKTOBE M 8 IMHUHHUCTPATUBHU
aKTOBE MPHU M3BbPIIBAHE HA JEHHOCTTA,;

- CHOTBETCTBHETO W ITHJIHOTATA HA BHTPEITHUTE MPABWIIA U NPOLIEAYPH CIPSIMO M3UCKBAHUITA HA
HOPMATUBHUTE aKTOBE B 00JIaCTTa Ha 3aCTPaXOBAHETO;

- CMa3BaHETO Ha BHTPEIIHUTE aKTOBE Ha J[pyKeCTBOTO, BKJI. BETPEIIHUTE MTPABUIIA U MIPOIICTYPH;
- 3a HaJ{4YMe Ha IIPABOMOIIHUS Ha CHOTBCTHHTE IBKHOCTH JIHIA Ja H3BBPINBAT IIPABHH H
(hakTUYECKU NEHCTBHS OT UMETO Ha 3aCTpaxoBaTelIs

- OCBIIIECTBIBAHETO U €(hUKACHOCTTA Ha TIPOIICTYPUTE 32 BHTPEIICH KOHTPOJT,

- CHCTEMATa 3a OTYETHOCT U MH(POPMAIIMOHHATA CUCTEMA;

- TOYHOCTTA, ITBJTHOTaTa U HABPEMEHHOCTTA Ha U3TOTBSHUTE CUCTOBOJHU W JPYTU JOKYMCHTH U
OTYETH;

- CHCTEMHTE 32 YIpaBJICHUE U METOJIUTE 32 OIICHKA Ha PHUCKA;

- 3amuTaTa Ha aKTHBHUTE OT OE3CTOMAHCTBEHOCT U 3JI0yTIOTPEOH;

- aJICKBATHOCTTA M CIIa3BAaHETO HA BBTPCIIHUTE MpaBWIa W MPOLEAYPH 3a CKIIOYBAHE Ha
3aCTPaxOBaTEIHU M MPE3acTPaxOBaTSIIHU JOTOBOPH, 3a MPHUEMaHE W PA3IJIeKIaHe Ha MPETCHIMU U 3a
OTpeJieIIsHE Ha MIAMAHHATA 10 TSAX;

- 3a HCHpaBOMCpHI/I I[Cf/iCTBI/IS[ 3acdaramu I/IHTepCCI/ITC Ha SaCTanOBaHI/ITe JIMIa 1 Ha HOTp€6I/IT€HI/ITC
Ha 3aCTPaxOBaTEIIHU YCIYTH,

- M3BBLPIIBAHETO M OTYMTAHETO HA BCUYKU MPEXBBPJICHH JCHHOCTH, KAaKTO W JeHHOCTTAa U
OTYETHOCTTA HA 3aCTPAXOBATEIHUTE U MPE3aCTPAXOBATCITHUTE MTOCPETHUIIN;

- M3IIBJIHCHUETO Ha ICHHOCTUTE U MIPOIECUTE U TIOCTUTaHETO Ha LICIHTE.

. HNudopmariust 3a OCHOBHHTE TPOIIETyPH;

OCHOBHI/ITG Hpouenypﬂ Ha B'prCH_IHI/IH OauT ca CLBKYHHOCT oT I[eﬁHOCTH 110 HHaHI/IpaHeTO, peaﬂmauHﬂTa
Y TIPUKITIOYBAHETO HA KOHKPETHATA TIPOBEPKA U CE U3Pa3sBaT B CICIHOTO:

- CeJIEKLIMS Ha OOEKTHUTE;

- KOHKpETH3UpaHe Ha JCHHOCTHUTE;

- (haKTHUECKN KOHTPOJIHU JIEHCTBUS;

- JTOKYMEHTHpaHE Ha N3BBpPIIEHATA TPOBEPKA;

- KOHTPOJI TIO U3IThJIHEHUE Ha pelieHusnTa, B3etn or CJl Ha 0a3za Ha MPEMOPHKUTE 10 KOHKPETECH
OnuTeH I0KIa.

PekoBomurenar Ha Ciyx0aTa mpuiiara W HOJUIbpKa TUIAH 32 OJHT, B KOMTO ce ompejaens OAWTHATa
JICHHOCT, KOSTO Iiie Obje Mpearpuera Mmpe3 CleABAIlUTe T'OJAMHU, KaTo CE€ B3eMaT MPEABHJ BCHYKH
JIEHHOCTH M IUIOCTHATA CUCTEMA Ha ympaBiieHue B JpyxkectBoto. [ImanupaneTo Ha aHTQXKUMEHTHTE HA
BBTPEITHHSI OJIUT C€ U3BBHPIIBA Bh3 OCHOBA OIIEHKA Ha PHCKA, KOSTO CE MIPaBH BEAHBK TOUIIHO. Beraku
00eKTH Ha BHTPEIICH OJIUT CJie/iBa Ja ObJIaT 00XBaHATH B PAMKHUTE Ha €IUH MEPUOJT C MPOIBIIKUTCTHOCT
OT HE MOBEYE OT TPHU T'OAMHHU, KaTO 3a IeNiTa ce U3roTs OOII TPUTrOAUIICH IIaH 3a oauT. UectoTara Ha
OJIUTHUTE JACWHOCTH BBHPXY OTAEIHH OOCKTHU M CUCTEMH 3a KOHTPOJ C€ OMPEAeIs CIIope]] 3HAYNMOCTTa
UM U pucka 3a JlpyxecrBoro. OOmHAT IIaH 3a OAWT W TOAWIIHUST TUIAH C KOHKPETHHUTE OJUTHHU
AHTOKUMEHTH M OIICHKAaTa Ha HEOOXOAMMHUTE PECYPCH, KAKTO U JIOMBJIHUTEIHO Bb3HUKHAIIN ChIIIECTBEHU
MPOMEHH B TSAX CE M3TOTBAT OT PHKOBOJIMTEINS Ha CIy)0aTa 3a BBTPEIIEH KOHTPOI U ¢ 0J100psBaT OT
CbBera Ha IUPEKTOPUTE. 32 BCEKH OJIMTEH aHTRXKUMEHT CE M3TOTBS OJIUTEH IUIaH, KOWTO ChIbpKa 00XBaT,
[EeJH, BpEMETpacHe U pa3lpelelicHHe Ha PeCypcuTe 3a W3MBIHCHHE Ha aHraxumeHta. llpu
HEO0OXOAMMOCT, T10 TpeleHKa Ha PHKOBOAMUTENS Ha CIIy»)0aTa Wik Ha PprkoBomcTBOTO Ha [[pyKecTBOTO
C€ OCBIIECTBABAT U N3BHHIUIAHOBH OJTUTH.

- onucarue Ha HaduHa, no Koumo gbyﬁkuuﬂma 3a evmpeulern ooum Ha npe()npuﬂmuemo 3anasea
CBOAMA HE3AB6UCUMOCT U 0ODEKMUBHOCHL OM deﬁﬁocmume, Koumo ms npoeepsied.

Crnenuanu3upanara Cnyx0a ymnpapisiBa (YHKIIMHATE [0 BBTPEIICH OJUT, C II€J OCUTypsiBaHE Ha
HE3aBHCHM HaJ30p M KOOPAMHAIMS MEXIy APYTUTE 3BEHA B CTPYKTypara, yIpaBisiBalld CBbP3aHUTE C
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TAXHATa AEWHOCT KOHTPOJHHU JEHCTBHS, TO peJa H3pHUYHATAa BHTPEIIHOHOPMATHBHA Yypenba Ha
,[IpaBuiaTa 3a opraHusanusTa u aeiiHocrra Ha Ciy»k0ara 3a BhTPEIICH KOHTPOJI .,

PekOBOMTENAT U CAYXKUTEIUTE HA CIICHUAIM3UpAHATA CIYK0a M IPYTHTE CIYKUTEIH, U3ITbIHIBAIIN
KOHTPOJIHN (DYHKIIMH Pa3moaraT ¢ OXOISIIN PABOMOIIHS 1 Ca HE3aBHCHMH OT CTPYKTYPHHTE 3BEHA,
BBPXY KOHWTO YIpPaXXHSIBAT KOHTPOJ; TIONy9aBaT BB3HATPAXKACHUATA CH CHOOPAa3HO CTEMEeHTa Ha
MOCTUTAHE Ha IEJHNTE, CBhP3aHU C Te3W (DYHKIUM, HE3aBUCHUMO OT PE3yJITATUTEC Ha KOHTPOJIUPAHUTE
CTpyKTypHHU 3BeHa. JleitHoctTa Ha Cmyx0ara € permaMeHTHpaHa 1O HA4HWH, M0 KOMTO HUKOH OT
CITyXUTEJUTE a He OB/Ie OCTaBEH B MO3MIMS, OT KOATO MOXeE /la Bh3HUKHE KOH(JIUKT HA UHTEPECH
MEXTy TeXHUTE/HETOBUTE OTTOBOPHOCTH U BCSIKAKBU JAPYTH OTTOBOPHOCTH, KOMTO MMAT.

Cayx0aTa uMa TOCTBII 10 HH(OpMAIHA U pasiojara ¢ pecypc, 3a Ja U3IIBIIHSIBAT CBOUTE OTTOBOPHOCTH.
Crenmanm3upaHusaT BbTpemeH oauT B Jpy>KeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OIUTOPH OT
Crenuanu3upanara ciryx0a, KOUTO HSIMAT JIPYTH ONPEaTUBHU ICHHOCTH.

Cayx0OaTta e CTpyKTypHO TozpasaeicHue Ha LleHtpamHo ympaBnenue Ha JpyxkectBoro. Cmyxbarta
MOIITIOMara OpraHnTe Ha yIIpaBlieHue Ha J[pyKecTBOTO IpH B3eMaHe Ha PellIeHHs BbB Bph3Ka C IeHHOCTTa
Y CITEJIN 32 TAXHOTO M3IThIIHEHUE.

ChTpyAHHYECTBOTO ¥ B3aUMOJICHCTBUETO MEX 1y (DYHKIMATA ¥ OM3HEC 3BEHATA e Jia CrioMara Jia ce
UACHTH(QHUIUPAT U YIIPABISIBAT PUCKOBETE OILE IPH TAXHATA IbPBA MOSIBA.

b.6 AKTI0€pcKa pyHKUUSA

AxTroepckara pyHKus B pykecTBOTO € 000C00eHa B CAMOCTOSITETHO CTPYKTYPHO 3BEHO, KOETO:

®  KOOpAMHHMpA H3YHMCISBAHETO HAa TEXHUYECKUTE pPE3EPBH U OTroBaps 3a o0Opa3yBaHETO Ha
JOCTaTBYHU 110 pa3Mep TEXHUIECKU PE3EPBU;

"  W3YHCISABA TEXHUYECKUTE PE3epPBH, KOraTo TOBA HE MOXKE J]a O'bJIe HAITPaBEHO MOJIUIIA 110 TOJIUIA
OT OIICPAaTUBHUTEC 3BCHA U € HCO6XOILI/IMO NnpujiaraneTo Ha CTaTUCTUYCCKN TEXHUKU — Pe3epB 3a
BB3HUKHAJIM, HO HETIPESIBEHN HCKOBe, Pe3epB 3a HEM3TEKIIN PHCKOBE;

" jy3pa3sBa CTAaHOBWINA OTHOCHO OOIIaTa IIOANHMCBaYecKa IIOJHMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha JOCTATHYHH I10 Pa3Mep MPEMHUH, B TOBA YUCIIO 3a CEJEKIUATA HA 3aCTPAXOBaHU
JIMIIA CIIOPET TEXHUS PUCKOB MPOQUITL;

" TapaHTHpa NPUTOAHOCTTa HAa H3IMOJI3BAHUTE METOJOJOTUH M 0a30BH MOJIENH, KakTO W Ha
JIOIYCKaHUsTa, HAIIPaBEHH IIPH U3YMCIISIBAHE HA TEXHUUYECKUTE PE3CPBH;

- OIICHsABa JOCTAaTbYHOCTTA M KA4YCCTBOTO HA JAaHHUTC, HW3MOJI3BAHW IIPpU U3YHCIIIBAHEC Ha
TEXHUYECKUTE PE3CPBH;

"  CpaBHsBa Hail-100pUTE MPOrHO3HU OIIEHKH CHPSMO NMPAKTHYECKUTE Pe3yITaTH;

= wuHpopmupa CbBeTa Ha JOUPEKTOPUTE, OTHOCHO HAJSKAHOCTTA M aJCKBaTHOCTTa Ha
N3YNCIAABAHCTO HAa TEXHUYCCKUTE PE3CPBHU,

" OTroBaps 3a H3YMCIIIBAHETO HAa TEXHUYECKUTE PE3ePBU IOCPEICTBOM MPUOIMKEHUS W
WHMBUIYaJHHA MOJIXOJHM 32 OTACNHH CIydau, KOraTo He ca HaJHIE JOCTATBYHO ITOIXOSIIH
JIAaHHU 32 MpHUJIaraHe Ha HaJIe)KTHU aKTIOEPCKU METO/IH;

"  OIEHsBA CHOTBETCTBUETO HA BRTPEIIHNUTE M BHHIIIHY JaHHU, U3II0JI3BAHH IIPH H3YUCISIBAHETO HA
TEeXHHYECKUTE PE3ePBH, ChC CTAHIAPTHTE 3a KA4eCTBO Ha JaHHHTE, MOCOYEHH B JlMpekTuBaTta
[Mnatexocmocobnoct I1.

® KOraTto € yMECTHO, JjaBa INpPENoOpbKH OTHOCHO BHTPEIIHUTE MPOLEAYpH 3a MON0O0psBaHE Ha
Ka4ecTBOTO Ha JaHHMTE, Taka 4e Jia ce rapaHTupa, 4ye J[pyKecTBOTO € B ChCTOSIHHUE Ja clia3Ba
CHOTBETHOTO M3KCcKkBaHe Ha [Imarexxocnocodnoct I, korato To Ob1e NPHI0KEHO.

®  p3pa3sBa CTAaHOBHILE OTHOCHO aJIcKBATHOCTTA Ha MPE3acTPaxoBaTEIHUTE JOTOBOPH;

= B Ipolleca Ha OLEHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHHAT aKTIOEP:

- CBbACHCTBa 3a OIpeNeNsHETO Ha ToBa, Aaiu JlpyXecTBOTO IIe cla3Ba HENPEKbCHATO
N3HUCKBaHUATA 3a U3YUCIIABAHEC HA TCXHUYCCKUTE PE3CPBU,

- I/IIIeHTI/I(i)I/II_H/Ipa IMMOTCHUUAJIHUTE PUCKOBE, NMPOU3TUYAIIN OT HECUTYPHOCTHUTE, CBbpP3aHU C
TOBA U3UYHCIICHHE.

BbB BpB3Ka ¢ AeitHocTTa cH, OTTOBOPHUAT aKTIOED:
®  U3rOTBS U 3aBepsiBa CIIpaBKUTE Ha IpyKeCTBOTO BB BPb3Ka C aKTIOEpCKaTa IEUHOCT;
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*  u3roTBsA W npenctaBs B KOH roawmieH akTIOEpPCKH MOKIam - A0 14 ceaMmuIm cien KpasHa
TrOIMHATA, 33 KOATO CE OTHACS JOKJIAIbT;

= fokjanBa mucMeHo 10 ChBeTa Ha IUPEKTOPUTE MOHE BEAHBXK TOUIITHO /KaTO YacT OT I oquniHus
akTioepcku nokian o KOH/, kato moximagBaHeTo ciiefBa 1a TOKyMEHTHPA BCHYKH CHIIECTBEHU
3a/1a4¥, KOUTO ca OWJIM MPEATIPHUETH OT aKTIoepcKaTa PYHKIHA, Pe3yJITaTUTe OT TAX, KaTo SICHO
omnpeJessl BCUUKH HEJOCTATHhIM U JJaBa MPETMOPHKU 32 TOBA KaK TE3M HEJAOCTAaTHIIM MOrar Aa
OBaaT OTCTpaHEHU;

®  [paBW MPeaJIOKEeHHs Mpej] PhKOBOACTBOTO, IO BBHIIPOCH CBBP3aHU C MEpPCOHANa Ha OTHENa, C
orJjie]l NOBHIIABaHE HA MPOPECHOHAITHOTO My HUBO U MOTHUBAIUS;

"  aHANU3Upa U OTYHUTA, NCPUOJUYHO PE3YNITATUTE OT JCHHOCTTA, U MPU HEOOXOIUMOCT IMPABH
MIPEIOKEHNS 33 TTPOMEHT;

=  uH(pOpPMHpA PHKOBOJCTBOTO, 32 KOHCTATUPAaHU OTKJIOHEHUS OT HOPMATHBHHTE JOKYMEHTH H
HACTBHIIWIM U3MEHEHUS BHB BBHTPEIIHATA U BBHHIIIHA CPEJa, B KOSTO CE OCHILECTBSIBA JEHHOCTTA
Ha OTHeNa;

®  OCBIIECTBABA KOHTPOJ 3a CIHa3BaHE W3HUCKBAHHWATA HAa HOPMATUBHUTE ¥ BHTPEIIHO-
HOPMATUBHUTE aKTOBE, PETJIaMEHTHPAILY U OTHACSIIH CE IO U3ITbJIHCHUE (DYHKITUUTE HA OTICIIA;

- npeajara IMpoOCKTHU MW aKTyaJlu3allii Ha BBTPCIIHO-HOPMATUBHU OOKYMCHTH, CBBP3aHU C
JIEHOCTTA Ha OT/eNa;

- opranusupa, yrnpanJisiBa 1 KOHTPOJIHPpaA MPAKO IMIOJYNHCHUTE MY CITYXKUTCIIU, 3a U3IIBJIHCHUCTO HA
(DYHKIIMUTE Ha OT/eNa, BKJIOYBAIM HW3TOTBSHE, IMpeAjiaraHe 3a OJ00peHHe, MpuiiaraHe u
JIOKyMEHTHUpaHe Ha:

— Ilpouenypu 3a oueHKa Ha pe3epBuTe cbriacHo [lnarexocnocobHnoct Il Ha 6a3arta Haii-moOpa
MIPOTHO3HA OLICHKA,

— Merozmonorusi 3a J0MycTHMa I'PaHHIA Ha PHCKa,;

— Meromonorusi 3a TeCTBaHE ChC 3aJHa Jara Ha Haii-moOpara NPOTHO3HA OLCHKA, 3a
M3UYHCIIIBAHE Ha TEXHUYECKUTE PE3EPBH, 3a Ja M3CJE/IBAa UCTOPUYECKATa aJeKBaTHOCT HA
HPOTrHO3aTa;

— IpOLEIYypH 3a H3YHCIIIBaHE HA O0III0 3aCTPaXOBATEIHUTE IOANMCBAYECKH PHCKOBE, CBBP3aHH
C IPEMUH U PE3EPBH;

— MpPOLEIYpH 3a H3YHCIsIBAHE Ha OOIIIO 3aCTPaxOBATEIIHUS PUCK OT MPEKpaTsBaHE;

— MpPOLEIYPH 32 H3YHCIISIBAHE Ha 00I1103aCTPaXxOBaTEIHHs KATACTPO(DHUICH PHCK;

— W3BBPLIBaHE HA HEOOXOAMMHUTE KOJIMYECTBEHU aHa3H, B pamkute Ha COPII;

— aHaJIM3UpaHe Ha PaA3XOJMUTEe U PA3MPEICISHETO UM KbM OINPEACICHH MPOAYKTH/OH3HEC
CEerMEHTH M U3BBPIIBAHE HA TIPOCKIIMsS Ha OBbJICHINTE pa3xoau Ha 0a3a aHalu3a,

— IpoLeIypH 32 BAIMANPAHE U KPUTEPUH 33 H3YMCIICHHE Ha Haif-100parta IporHo3Ha OLeHKa Ha
pe3epBHTe: TOYHOCT HA JAHHUTE, IBJIHOTA, 8[JIeKBATHOCT Ha MPEAIONIOKCHHATA, a1eKBATHOCT
Ha METOJIUTE, BAJIMMPAHE HA PE3yJITATUTE;

— cbOHpaHe Ha JaHHU OT ChHINECTBYBALIM BBHHIIHM M3TOYHHIM (OT PEryJaTOpPHHUs OpraH, OT

O6IIICCTBCHI/I HU3TOYHUIM Ha CTATUCTUYCCKHW JaHHU U OT na3apa) B CJIy4dauT€, B KOUTO
COOCTBEHUTE JaHHHU Ca HEAOCTAaThbYHHU (Haan/IMep HOBH NIPOAYKTH, T'OJICMHU H_IeTI/I);

— Cb3/aBaHe Ha JOKYMEHTAIWs 32 LEeNUs MPoleC Ha M3YHCIsIBAHE Ha TEXHUUYECKUTE PE3EpPBH,
JOKyMEHTHpPaHEe Ha M3BECTHUTE HEJOCTATHIH U OBJCIINTE INIAaHUPAHH TT0100peHNS;

— ydacTHe B pa3pa0OTBaHETO Ha TNPOAYKTH, OCHOBHO 4Ype3 KOJIMYECTBEHH aHAIM3H |
tapudupane;

— TpelneHKa Ha JOCTaThYHOCTTa Ha Tapudure u cbOpaHUTE NPEMHUH 33 IOKPUBAHE Ha 3aryOuTe
Y BCHYKH Pa3XoJiu.

YecroTrara Ha OIICHKaTa Ha TEXHUYCCKUTE PE3CPBU € TPUMECCUHA 3a BCUYKH PE3CPBU N BCUUKH KJIaCOBE

Ha Ou3Heca.
CrnenHuTe 33bJDKEHUS TIONAAAT B IPUIIOKHOTO T0JIE Ha aKTIOepCKaTa PyHKIUS:
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® AHanu3 Ha BCAKAKBU M3TOYHHUIM HA OTKJIOHEHHE OT HOPMAaTHUBHUTE M3UCKBAHUS U M3ITBbIHEHHE
Ha BCSIKAKBM HEOOXOIMMU MPOMEHH, 3a JIa C€ rapaHTHpa, Ye W3YUCIIIBAHETO HAa PE3CPBUTE ©
H3BBPILICHO B CbOTBETCTBUE C TE3U U3UCKBAHUA.

=  VYTBBpXKIaBaHE Ha METOIOJIOTUUTE, U3IOJI3BAHM 32 OIICHKA Ha JOCTATHYHOCTTA HA TEXHUIECKUTE
pe3epBH, BKIIFOUUTEITHO U 00PAaTHO TECTBAHE CIIPSIMO MUHAJ OITUT.

B.7 Br3iarane Ha AeiiHOCTH Ha BLHIIHU W3BJIHATEIN

[IpexBbpasiHETO HA IEUHOCT, IO cMuchia Ha [lomuTukara Ha Jpy>KecTBOTO 3a M3HACAHE HA JIEUHOCTH,
MPENICTaBIsIBa TPAilHO BB3NaraHe Ha OTJENHW JEHHOCTH, BKJIIOUYEHHM B 00XBaTa Ha JEWHOCTTA IIO
3acTpaxoBaHe Ha /[pyXecTBOTO, 32 M3BBPIIBAHE OT TPETH JIMIIA, KOUTO HE Ca 3aCTPAXOBATENN M YHITO
JIEHHOCT IO 3aHSATUE BKIIIOUBA IEHHOCTH, KOUTO Ca 4acT OT AeiHOCTTa 10 3acTpaxoBaHe Ha J[py»kecTBOTO,
o cMuchia Ha Kozekca 3a 3acTpaxoBaHeTo.

CrpIlacHO MOJUTHKATA, HE C€ AOIMyCKa IIPEXBBPIISHE HA AEWHOCTH B CIIETHUTE CIIyYau:
1. aeifHOCTTa TpeACTABIABA KIIIOYOBA (QYHKIIHS;
2. 1edHOCTTa € KaTeropu3upaHa KaTto BayKHa WM KpUTHYHA 10 peaa Ha [lonuTukarta U ¢ mpexBbPIISTHETO
1 MMa PUCK J1a Bb3HUKHE HAKOE OT CICIHUTE 00CTOSATENCTBA:

- CBIIECTBEHO Ja C€ HaMalM KauecTBOTO HAa CHCTeMaTra Ha YIpaBleHUE Ha

HpyxkecTBOTO;

- HeoOOCHOBAHO Ja Ce YBEJIMYHU ONEPALIIOHHHUS PUCK;

- J1a ce BB3MPEITCTBA U3BBPIIBAHETO HA 3aCTPAXOBATEIHUS HA/30D;

- Ja ce 3acTpallaT HHTEPeCUTe Ha MOTpeOUTeNuTe.
W3nacsiHeTo Ha AeHOCT OT [py’>KeCTBOTO KbM BBHIICH H3IIBIHUTEI HE TPAOBA 1a HapylIaBa:
1. HOpMaJIHOTO M3BBPILIBAHE HA JIeHHOCTTA Ha J[py»KECTBOTO MM NPEAOCTABIHUTE OT HETO (PMHAHCOBU
yCIIyTH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA J1a YNPABIsBAT U KOHTPOJMpAT IeiiHocTTa Ha [pykecTBOTO,
BKJIFOUHUTEIIHO TE€3H, OOCKT Ha JIMLIEH3;
3. OCBIIECTBABAHETO HA aJE€KBATE€H KOHTPOJ CIPSIMO CHOTBETHHUS IPOLEC OT CTpaHA HA OpPraHUTE 3a
BBTPEILIHO yNPaBICHNUE U 3B€HATa C KOHTPOJIHH (HYHKLUH;
4. epexkTHBHOCTTA Ha HAJ[30pHATA IEHHOCT BBPXY JpyKecTBOTO.

B m3mpiaHeHne Ha MOIHUTHKATa CH, I[py)KCCTBOTO HiAMa BB3JIOKCHU KIIFOUYOBH, KPUTUYHH WJIM BaKHU
Z[eﬁHOCTH Ha BbHIIIHU U3ITBJIHUTCIIN.

b.8 Apyra ungopmanus

Hsama Apyra CbIICCTBCHA I/IH(l)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha YIpPaBJICHHUC HA APYKECTBOTO, KOATO Ja
cJIeaBa Ja Cc€ I1oCo4u.

OneHka Ha aIeKBAaTHOCTTA HA CHCTEMAaTa Ha yNpaBJieHHE HA 3aCTPAXOBATEJHOTO NMpeANpHsiTHE
CHPSIMO €CTECTBOTO, MALIA02a U CJI0KHOCTTA HA PHCKOBETE, CBBP3aHH C eiiHOCTTa MY:

Ch3aaneHara cucteMa Ha yIpaBJIeHUE, BKIIIOYBAIA CUCTEMH, OPraHU3alMOHHA CTPYKTYpa, YIIpaBJIeHNUE
Ha PHCKAa M BBTPELICH KOHTPON € e(eKTHBHA M OCHUTYpsiBa CTaOMJIHO M PasyMHO YIpPaBJ€HUE Ha
pHUCKOBETe, C KOUTO ce cOmbekBa J[pyxecTBoTO.

Cp3nmazeHara cucTeMa € aJeKBaTHAa 3a MOJAKpeNa Ha CTPAaTerMYecKuTe Ied W JIeHHOCTTa Ha
HpyxecTtBoTO M na rapanTupa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B ChCTOSHHE J1a B3eMa MH(OPMHUpaHH
Om3HEC pemIeHus, ¢ IbJIHA OllEHKa Ha Bb3/IEHCTBUETO BHPXY PUCKOBU €KCIO3HIINY, KAKTO U Jajli T€ ca B
paMKUTE Ha PUCK aleTHUTa.

[Iperyien Ha KOPHIOPATUBHOTO yNpaBiIeHUE U e(hEKTUBHOCTTA Ha JISHHOCTTA C€ N3BBPIIBAT PEAOBHO, KATO
ce B3eMaT mpeaBua u3MckBaHusATa Ha [lmatexxocrocoOHocT Il M MpHUIOXUMHU 3aKOHOBH M3MCKBaHHA,
KaKTO U TIPETIOPBKUTE OT MEHUKBPHTE.
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B. PuckoB npoduia

JlpyXecTBOTO omnepupa OM3HEC MOJAEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTabWiIHA pamKa 3a
yIpaBJICHHE Ha PUCKA, KOATO TApaHTUPA, Y€ PUCKOBETE ca J00pe pa3dpaHu U KOHTPOJIUPAHH.

[Ipernen Ha OCHOBHUTE PHUCKOBE, CBBP3aHH C OM3HECA, BKIIOUUTEIHO KPAaTKO ONHMCAaHKe Ha HAYMHA, IO
KOMTO ce ynpaBisiBa BCEKH C€ OCUTypsiBa I10-I0Iy.

B.1 IMoanucBayecku pucK

OcHoBHaTa L1eN B ypaBJIeHUETO Ha MOAMMCBAYECKHSI PUCK M PUCKa, CBBP3aH C (POPMHUPAHETO Ha pe3epBU
€ TOJIBbPXKAHETO Ha MOoeMaHuTe OT J[py>KeCTBOTO PHCKOBE HAa HHBO, KOETO € B CHOTBETCTBHE ChC
CTpaTernyeckuTe 1enu Ha Jlpy)XecTBOTO, KaTO OCHOBHA 3ajaya B YIIPABICHUETO HA INOANKCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOpMHUpAHETO Ha pE3epBU € OCHUTYPSABAHETO Ha MaKCHMallHa CHTYPHOCT Ha
aKTHUBUTE P MHHUMHU3HUPAHE HA BH3MOXKHUTE 3aryOu.

OCHOBHHSAT PHUCK TPEa KOWTO € U3IPABEHO APY>KECTBOTO IO 3aCTPAXOBATEIHUTE TOTOBOPH € PUCKBT, e
peaylHuTe NPEeTeHLMH MOXe Ja ce pa3indyaBaT OT OYaKBaHMATA. 1ToBa ce MOBIUSABA OT YECTOTa U
CTOWHOCTTAa Ha mpereHIMuTe. llenTa Ha APYKECTBOTO € Ja TapaHTHpa, Y€ 3a MOKPHUBaHE Ha Te3U
3aIBJDKEHUS ca Ha PA3IIONIOKEHUE TOCTATHYHO PE3EPBH.

OcHoBeH 1151 B opTdeiina Ha [pyskecTBOTO UMa 3acTpaxoBka [ pakaHcka OTTOBOPHOCT BHB BPB3Ka C
MOTOPHHM HPEBO3HU cpencTBa. Ta ¢opmmupa oxomno 55% or mpemuitnug npuxon Ha JlpykecTBOToO.
Jpy>KecTBOTO MOETaNHO OrpaHNyYaBa €KCIO3HMILMATA CH KbM TO3M PUCK U C€ CTPEMH Ja pa3HooOpas3siBa
CTpYKTypaTa Ha nopTdeiina.

B o0xBara Ha ynpaBisBaHUTE 3aCTPAaXOBATEIHA PUCKOBE MOMA/IAT:

*  Konuenrpamus Ha 3aCTpaxoBaTeNIeH PUCK 110 BUI0BE OU3HEC;

* T'eorpadcku 1 CeKTOPHH KOHIIEHTPALIMK Ha 3aCTPAXOBATENICH PHUCK;

*  Puck 3a pazBuTneTo Ha meTHre.

3a ocurypsiBaHe aJeKBaTHOCTTa Ha MPEMUIHUS MPUXOJ 32 MOKPUBAHE HA OYAKBAHUTE TPETCHIUH U
pa3xoaM ce NPEeIBHXKIAT CIEIHUTE MEPKU 110 OTHOLIEHHWE HA PUCKOBETE, Ha KOMUTO € H3JIOKEHO
JpyXecTBOTO, a UMEHHO:

» KankynupaHe Ha aJIeKBaTHU 3aCTPaxXOBaTEITHH MTPEMUH,

* 3ajensHe Ha AOCTAaTHYHO PE3EPBH, Bb3 OCHOBA HA MPHJIATAHETO Ha MOAXOMISAINN METOIH 3a TSIXHOTO
OIIpe/IeIIsIHE;

* [IpoBexnaHe Ha TPEBaHTUBHH MEPONPUSTHS;

» JluBepcuduKanus Ha pUCKa;

* Hanuuue Ha moanmucBayecka NpoIeaypa U clia3BaHe Ha MOoJIICBaYecKa JUCIUITIINHA;

*  MOHHUTOPHHT Ha U3BBPIIBAHUTE Pa3XO/IH 32 OCHOBHA JICHHOCT.

HpyecTBOTO ymnpaBisiBa IOANHACBAYECKUTE PUCKOBE, KOWUTO II0OEMA Ype3 OrPaHUYECHMs] Ha
3aCTpPaxoOBaTeIHUTE JIMMHUTH, MOJOOpsSBaHE Ha NPOLEAYPUTE 3a CKIOYBaHE Ha JOrOBOPUTE U
MOHUTOPUHI HAa Bb3HUKBAIIUTE UCKOBE.

Mepkn 3a mporHosWpaHe, wu30sArBaHe U MPEOJOJSIBAHE HA HEONArompHATHO pa3BUTHE Ha
3acTpaxoBaTeNIHUS. PUCK CE 3ajaraT BbB BBTpemHHTE NMpaBWia W MNpoUeAypH Ha JpyxkecTBOTO 3a
CKJIFOUBAHE Ha 3aCTPaxOBaTEJIHM AOTOBOPH, KakTo M B OOIIMTE yCIIOBHSA 32 IPEeAIaraHuTe 3aCTPaXxOBKH.
B noanuceaueckure nmpaBuiia Ha JpyKECTBOTO CE€ MPEABIKIAT peAuLia IPEBAHTUBHU MEPKH, B T.4.:

® Ilo oTHOImMIEHHNE Ha KaHIUJATUTE 3a 3aCTPpaxoBaHE,
° ITo oTHOIIEHUE HA OOEKTHTE 3a 3aCTPAax0OBaHC,
® Ilo oTHOImIEHNE Ha TIOKPUTUTE PUCKOBE.

Ilpenn ckimouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae chOpaHa wHbOpMamms 3a KaHIuUAaTa 3a
3acTpaxoBaHe, KaTO C€ M3MCKBA Jla OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIIHO U TOYHO HA MHUCMEHHTE
BBITPOCH, ITOCTaBeHU B [Ipenoxkenue 3a 3acTpaxoBaHe.
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HpI/I OTKJIOHCHHUS OT BbBCACHUTC OIpPaHUYCHUSA I[II)Y)KGCTBOTO MOXE Oa 3aBUINHN IIpEMUATA, 1a HaMaIAu
3aCTpaxoBaTciHaTa cyma, 1a OrpaHn4dm puCKOBETC WJIM Ia OTKaXXC CKIIIOYBAHC HAa 3aCTPAaXOBKATaA.

JpyXecTBOTO M3YUCIIABA CTOMHOCTTA Ha TEXHHMYECKUTE pPe3epPBU KaTo cyMa Ha Haif-mo0para MporHo3Ha
OIIEHKA 1 J00aBKa 3a PUCK KaKTO CIIe/IBa:

. Hatii-noOpara mporuo3Ha olieHKa ChOTBETCTBA Ha BEPOSATHOCTHO MPETeryieHaTa CpelHa CTOMHOCT
Ha OBJEINTEe TApUIHH ITOTOIH, KAaTO C€ B3eMe MPEIBU CTOHHOCTTA Ha MMapuTe BB BpeMeTO (0YaKkBaHa
HACTOSAIIA CTOWHOCT Ha OBACTIN MapUYHH MOTOIIH) IPH MTPHJIaraHe Ha ChOTBETHATA CPOYHA CTPYKTypa Ha
0C3pHUCKOBUS JTMXBEH TPOIICHT;

. JlobGaBkara 3a pUCK ¢ TakaBa, 4Ye Ja TapaHTHpa PaBHOCTOWHOCTTA HA TEXHHYCCKUTE PE3CpPBU Ha
cymara, KOATO c€ Od4akBa Ja € HeoOxoamma Ha JIpyXecTBOTO 3a ToemMaHe W TIOCpem[aHe Ha
3aCTpaxoBaTCIHUTE U NPE3aCTPAXOBATCITHUTE 33 IbJKCHUSI.

JpyxecTBOTO UACHTU(UIMPA PUCKOBETE, MTPOU3TUYAIIH OT 3aCTPAXOBATCITHUTE MY 3aUbJKCHUSL.

ITo ocHOBHHTE BHIOBE 3aCTPAaXOBKH CE CKJIIOYBAT MPE3acTPaxoBaTEIHH JIOTOBOPH, KOUTO Ja OrpaHUYaT
OTTOBOPHOCTTA Ha J[py»ecTBOTO IpH HACTHIIBaHE Ha IICTH.

HpyxecTBOTO mpe3acTpaxoBa YacT OT PHUCKOBETE, KOMTO 3acTpaxoBa, 3a Jla KOHTPOJHpPA CBOUTE
€KCIO3ULUH KbM 3ary0H U J1a 3aIlUTH KaIUTAIOBUTE CE pecypcH. JpyKecTBOTO KylyBa KOMOWHALKS OT
MIPOMOPIIMOHATHA U HENPONOPLHOHAIHU MpPe3acTpaxoBaTeHU JOTOBOPH 32 HaMallAiBaHE Ha HeTHaTa
€KCIIO3UIIHUS Ha JPY>KECTBOTO.

HpyxectBoTo cnenn (UHAHCOBOTO CBCTOSHUE Ha IIpe3acTpaxoBaTenuTe "Ha Tekyma 0Oa3a“ u
npepasriexaa HeroBUTE IMPe3acTpaxoBaTeNIHM JOrOBOPU Ha rojaumiHa 0asa. J[py»kecTBOTO H3MOJI3Ba
JIOTOBOPH 32 MPE3acTpaxoBaHe ¢ HECBBbP3aHHU IPE3acTPaxoBaTesd 3a Aa KOHTPOJIMPA EKCIO3HMLUSATA CU
KBbM 3aryOH, IPOU3TUYAINY OT €ANH U3TOUHHK U 32 HATPYIIBaHE HA HETHHU 3aryOu, IPOU3TUYALIH OT €JHO
cpOuTHE.

3a ma Obae m30erHar pucka 3a mpeasBsiBaHe Ha HEOOOCHOBAHM MCKOBE 3a M3ILIANIaHe Ha 00e3IeTeHus,
0c00CHO HACTBIMJIM W3BBH TepUTOpUsATA Ha Pemybnuka bBearapusi ca CKIIOYEHH JOTOBOPH C
KOPECIIOHICHTCKU (DUPMH C TIPEACTABUTEIICTBA BbB BCHUKH CTpaHH WieHKH Ha EC M CTpaHu WieHKH Ha
CobBera Ha Oropara 3elieHa KapTa, KOUTO CHOJIONABAT CIIa3BAaHETO HA JIEHCTBAIIMTE MPaBHU HOPMH Ha
CHOTBETHATA CTPaHa.

B mpoueca mo pa3zpaboTBaHe Ha HOB 3aCTpaxoBaTeleH NPOAYKT M M3UMCISIBAHE Ha MPEMUITA,
JPY>KECTBOTO B3€Ma IPEJBUJ] OTPAHUYECHUATA, CBBP3aHU C UHBECTULIMUTE KATO U3UUCIIABA MAKCUMAJIHATA
JIOXOJHOCT MO BB3MOYKHHTE WHBECTHIIMU Oe3 Ja HapymaBa JUMHUTHTE, 3anokeHu B [lonmutukara Ha
JpykecTBOTO 32 ynpaBiieHHe Ha WHBECTUIIMOHHHUS PUCK M ChOOpa3siBa mapaMeTpuTe Ha HOBHS MIPOIYKT,
Taka 4e J1a OCUTYpH Heo0XoauMara JOXOJHOCT IPY ONTHMAJIHU HHBA HA PUCKA.

B mpomeca mo paspaboTBaHe Ha HOB 3aCTpaxoBaTelieH MPOAYKT M H3YHCIISBAHE Ha TMpPEMUsTa
JIpy>KeCTBOTO OTYMTA MPE3aCTPAXOBAHETO U IPYTH TEXHUKU 32 HAMAJISBAHE HA PUCKA, KATO BKIIFOUBA 110
aJieckBaTeH HAYMH HEOOXOIMMHUTE W/WIM BB3MOXKHU Pa3XOJ¥ B IEHOBUTE MPEIJIOKECHUS O HOBHS
HNPOAYKT.

Karo gacTt ot cucremara 3a YOpaBJICHUC HA NOAINUCBAYCCKHA PUCK HPY)KGCTBOTO IocTura »KCEJIaHoTO
OIITUMAJIHO HMBO Ha pHUCKaA YpPE3 NMPpUEMaHC Ha KOJIMUCCTBECHU IMMUTHU 110 OTHOUICHUEC HA nponamGnTe Ha

IMPOAYKTH, KaKTO ITO OTHOIINCHUEC HA PA3JIMYHUTE BUOBE, TaKa U Ha FeOl“pa(bCKI/I TIPUHIIAIL.

I[IJY)KCCTBOTO HC M3MNO0JI3Ba CXEMHU CBC CIICOUAIIHA NOCJI 3a aJITCPHATHBHO IIPEXBBPJISIHEC Ha
3aCTPaxoBaTCJICH PUCK.
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B.2 IIazapen puck

[TazapeH puck e puUCK OT 3ary0OH, BB3HMKBAIM OT ABIKCHHMATA B NAa3apHUTE IICHW HA IBJITOBUTE
(INXBEHUTE) M KAIMTAJIOBUTE MHCTPYMEHTH M Ha BaJyTHUTE M CTOKOBHTE MHCTpyMeHTU. Haii-o06mio
Ma3apHUAT PUCK MOXKE Jla c€ pa3/ieiy Ha!

e JIUXBeH pUCK

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOpPOJCHH OT HECUTYPHOCT OTHOCHO OBJICIINTE paBHHILA Ha
JMXBEHUTE NPOLEHTHU. 3a OLIEHKAa HA HUBAaTa Ha JIMXBEHHUs PUCK CE H3IOTBAT CTPEC-TECTOBE, KOUTO
BKJIIOUBAT MPOMsIHATA HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH TMpPH NpHIaraHe Ha paslIndHU
clLieHapuy, KakTo U tuxseH GAP ananus.

e |leHOBH PHCK - IIGHOBHSAT PUCK € PHCK OT 3aryOH, Bb3HUKBALIH OT ABMKCHHATA B MA3apHUTE LICHH Ha
(uHAHCOBUTE HHCTPYMEHTH, B T.U.:

- Pyick cBBp3aH ¢ akIuK: pUCK OT HEOIAroNpusITHA IPOMEHH B Ia3apHaTa CTOMHOCT Ha aKTUBUTE
WM TMIACHBUTE MOPAJX MPOMEHH B CTOMHOCTTA Ha KaIUTAJIOBUTE MHCTPYMEHTH, KOETO MOXKE J1a JOBEJE
1o (uHAaHCOBH 3aryowu.

- IMy111eCTBEH PUCK: PUCK OT HEOJIaronpuATHHU IPOMEHH B [1a3apHaTa CTOMHOCT Ha aKTUBUTE WU
MaCUBUTE MOPaH MPOMEHH B Ma3apHaTa CTOMHOCT Ha UMYIIECTBOTO.

- PHCK cBBp3aH ¢ IMXBEH CIPE]: PUCK OT HEOJArONPHUATHU MPOMEHH B IMa3apHaTa CTOWHOCT Ha
AKTUBHTE WU IACUBUTE NOPAIH IPOMEHHU B Ma3apHaTa CTOMHOCT Ha JbJITOBU (PMHAHCOBU MHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauTeH cnpea. [lazapHaTa cTOMHOCT Ha €IWH aKTHUB MOXE Ja ce
MOHWKY T10 JIBE MPUYHMHU: WIK MOpaay HaMaJsBaHe Ha Ma3apHara OIeHKa 332 KPEAUTOCIOCOOHOCTTa Ha
JazieH KpeIuTOoNoIydaTell, KoeTo OOMKHOBEHO € IMPUAPYKEHO OT MOHMKAaBaHE HA KPEIUTHUS PEHTHUHT,
WIN TIOPaJy CUCTEMHO HaMaJIiBaHE HA CTOMHOCTTA Ha KPEAUTHUTE aKTUBH Ha LIETHs Has3ap.

e Banyren puck

BaHYTHI/IﬂT PHUCK € PUCK OT 3ary61/1, BB3HUKBAIIM OT HECHIPCABUICHU ABUXCHHUA BbB BAIyTHUTC KYPCOBC.
IlonuTnkaTta Ha pr)KeCTBOTO € Ja MHUHUMH3HpPA OTKpUTaTa BaJlyTHa IIO3MIHUA BHB BCHUYKHU
qy)KIeCTPaHHH BaldyTH (C M3KIIOYCHHE Ha TO3UIUATA B €BPO, KOSATO IpH cria3BaHe Ha 3akona 3a bHbB ne
HOCH BaJIyTEH PHUCK).

e KOHIEHTpaLNOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYUTENIHN (PMHAHCOBY 3aryou mopaau Mairbk Opoit
KOHTPAreHTH B MOPTQeiiaa, KOeTO yBeTnuaBa BEPOSTHOCTTA €IHO HETaTUBHO CHOUTHE MPH KOHTPATeHT
Jla TOBeJie 10 TOJIeMH 3aryOm.

3a oIleHKa Ha Ma3apHHs PUCK IPY)KecTBOTO u3noi3Ba CtanaapTHara Gopmyria.

Crparerusita Ha J[py»KeCTBOTO M0 OTHOIIIEHHE TTOEMaHETO Ha Ma3apHU PUCKOBE HAl-00II0 ce n3pa3sBa B
TAXHOTO MUHHMHU3UpaHe. [1o To3u HauWH, OT eJJHa CTpaHa ce OCBOOOKaBa JAOMBIHUTENICH KauTal 3a
MOKpUBAaHE Ha MOEMaHUTE PUCKOBE, a OT Jipyra ce obiekuyaBa yrnpaBIeHHETO Ha pucka. Karo msuio
HpykecTBOTO HE MoeMa ChIIECTBEHH Ia3apHU PHUCKOBE, HO KMMa Cbh3/JaJlcHa CHCTEMa 3a TIXHOTO
yIpaBJieHHE U TOTOBHOCT Jia M3MepBa eekra OT TsX.

B.3 Kpenuren puck

Jpy>KecTBOTO € U3JI0KEHO Ha PUCK OT HEU3ITBIHEHUE OT CTPAHA HA KOHTPAreHTa, Bb3HUKHAJI BCIIEICTBHE
Ha TPEJOCTABCHH CPEJICTBA Ha OaHKH, B3EMaHUsS OT INPe3acTpaxoBaTeNd, KIUCHTH, THPrOBCKa M
WHBECTUIIMOHHA JEHHOCT. PUCKBT OT HEM3MbJIHEHHE OT CTpaHa Ha KOHTPAreHTa € PUCKBT OT 3aryOu B
Ciy4ai, 4ye KOHTPareHTHT HE € B ChbCTOSTHUE J1a MTOTAaCH U3LSUIO U B CPOK CBOUTE 3abJIKCHUSL.

MHBecTuiimonHaTa cTpaTerus ey J1a CBeJE 10 MUHUMYM PUCKa 32 KPEAUTHO HEU3IbJIHEHUE, KOETO CE
MOCTUTa MO Pa3JIMYHA HAYMHU, KaTO HAIPUMEpP MHBECTHPAHE B KJIACOBE AKTHBHU C HHUCBK PHUCK, KaTO
HaIpyUMep rapaHTHPaHU OT AbPKaBaTa OOJIUTAIHN.

Jpy>KecTBOTO W3MOJ3Ba MpPEe3acTpaxoBaHe, 3a Jia YIpaBisiBaT e(QEKTUBHO 3aCTPaxOBATEIHUS CU PHCK,
MOPaJId KOETO € U3JI0KEHO Ha PUCKA OT HEU3IIbJIHEHUE OT CTPaHa Ha T€3U KOHTPAreHTH. 3a Ja € IO-HUCKA
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pHCKOBaTa €KCIIO3UIINS, APYKECTBOTO JUBEPCUPUIMPA T€3W KOHTPAreHTH, a ChIO Taka TH MMOa0Hpa,
CbOOpa3HO TEXHUSI KPEIUTECH PEUTHHT, KaTo ce CKIIOYBAT JAOTOBOPH C KOHTPAreHTH C A WM MO-BHCOK
KpEJIUTEH PEUTHHT.

B4 JIMKBH/IEH PUCK

JIMKBUIHUST PUCK € PUCKBT OT 3aryOH BBB BPB3Ka ChC CIIOCOOHOCTTA Ha J[py:KECTBOTO J1a M3MBJIHABA
3aqbJDKCHUSTa CH IIPH HACTHIIBAHE HA Majea MM, YIPaBICHHUETO Ha HEOYaKBAaHH HAaMaJCHUsS B
M3TOYHHIUTE Ha ()MHAHCHpAHE, KAKTO M pealn3anys Ha cOOCTBEHH aKTHBH IIPU IOJIXOJSIIA [IeHA U B
HPUEMIIIBH CPOKOBE.
CucremMarta 3a ynpapieHHE Ha JIUKBUIHOCTTA B [Ipy>KECTBOTO ce OCHOBABa Ha CJICIHUTE MPUHIIUITH:
e [leHTpanu3upaH KOHTPOJ BBPXY JIUKBHUAHOCTTa Ha J[py)KeCTBOTO, YHpaKHSBaH OT
W3ITBIHUTEIHUTE TUPEKTOPH;
e [locTosHHO HaOMIO/IEHHE U OIICHKA Ha OBbACIIMTE TApUYHHI TIOTOLH U Ha JOCTAThYHOCTTA
Ha JJMKBUJHUTE aKTUBH Ha J[py>KecTBOTO;
e JluBepcudukaiys Ha 3aCTPAXOBATEITHUTE MPOIYKTH U KIHEHTH;
e [lmanupane Ha AEHCTBUS NPU U3BBHPEIHH CHTYAIHH.
Cucremarta 3a ynpapieHUE Ha JTMKBUAHOCTTA BKIIIOUBA:
e [lonuTHKa 32 ynpaBieHUE Ha JIUKBUIHUS PUCK;
e [IpaBuna 3a ynpaBiieHHe Ha JTUKBUIHOCTTA;
o EdexruBHa cucrema 3a nHMOOpMAaIns Ha PHPKOBOACTBOTO;
e [leprognyHO TPOBEXIAHE HAa CTPEC-TECTOBE, CICHAPHUHHM AaHAJIM3M M OICHKAa Ha
JIMKBUAHOCTTA IIpH HC6JIaI‘O]'IpI/I$1THI/I O6CTO$[TCJ'ICTB3 - IIOHC BEAHBXK I'OAUIIHO,

Jluksugaute Oydepu Ha JIpyKecTBOTO ca YCIOBHO pa3[elieHH Ha TPU KOMIIOHEHTa CIIOpeN
OTHOCHTEITHATA JIMKBUAHOCT Ha CHCTABSIIUTE TH aKTHBU U criope]l a3ara 3a TIXHOTO aKTHBUPAHE.

e 1™ - BKIIIOYBA MApUYHHUTE CPEACTBA MO PA3IIAlIaTEIHA CMETKH M JETIO3UTH B THPTOBCKH
0aHKM. AKTUBHPAHETO U MpeIHa3HAuYCHUETO Ha IbPBUs Oydep e 3a MOKpHUBaHEe Ha HYKIUTE
OT JIMKBUJHOCT B Hal-KpaTKaTa U MHTCH3UBHA (a3a Ha LIOKa.

e 27" - nppKaBHU LIEHHU KHIKA U BHCOKOKAYECTBEHH ABJITOBU M KAIIUTAJIOBH WHCTPYMEHTH:
BTOPHSI KOMIIOHEHT Ha JIMKBHIHUS Oydep € MpeABUICH 32 HYKAUTE Ha MO-NMPOIBILKUTEIHO
IIOKOBO BB3JCHCTBHE, KaTO CIOpEH €CTECTBOTO Ha IIOKOBOTO BB3ACHCTBHE MOXKE Ja CE
U3II0JI3BA:

O  3a CKJIIOYBAHE Ha PEIO-CHACIIKU;
o  o0e3neveHue Mo KpaTko- U CPeTHOCPOUHO KPETUTHPAHE;
O  IUpeKTHa mpopaxoa.

e 3™ - ompezneneH Ha 6a3a MoAOOP OT 3aCTPaxOBATENHHU JOTOBOPHU. AKTHBHPAHETO Ha 3-THS
KOMITOHEHT Ha Oydepa craBa mpH MPOJBIDKUTETHO MIOKOBO BB3ACHCTBHE W/WIIK HYXIA OT
pECTPYKTYpHpaHe Ha 3aCTPaXOBATEIHU aKTUBH.

JpyXecTBOTO He pa3uuTa Ha MPHUBICYCHH CPEJCTBA 3a OCUTYpsABaHEe HA JUKBUAHOCT. OOMUYaiiHO ce
MOJIbPKa BHUCOKA JIMKBHUIHOCT, KOETO CE€ IBJDKH, KAaKTO Ha E€CTECTBOTO Ha JEHHOCTTa My U Ha
CTPYKTYypUPaHETO Ha aKTUBHUTE, TAKa ¥ HA OTPAHNYEHUTE H IIPOMEHINBH B3MOKHOCTH, KOUTO MPEJIarar
nazapure.

B.5 OnepanyoHeH pucK

JpyKeCTBOTO Bb3NIpHEMa ClIeAHATa Ae(hUHUIMS 3a OTNEPAlIOHEH PUCK: PUCK OT 3ary0a, mpou3THJamia
OT HEAACKBATHU WJIN Hen06pe (bYHKIII/IOHI/IpaIlII/I BBTPCUIHU NPOUECH, XO0pa U CUCTEMHU UJIU OT BHHIIHU
CbOMTHSA, BKIIIOYMTEIHO TpaBeH pucK. [Ipu Bb3HMKBaHE HAa WMHIHUICHT OT TakbB XapakTep TOW ce
KJIacU(HUIHpa KaTo OIeparoHHo ch0nTHe. OnepannoHHOTO CHhOMTHE € TaKOBa, KOETO MOJKE Ja TOBEIe
A0 OTPULATCIICH HMKOHOMHYCCKH PpE3yJTaT WM OO0 AONBJIHUTCIHU pasxoau M J0 OTKJIOHCHHE Ha
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peaM3upaHuTe OT OYAKBAHWUTE PE3ydTaTH OT AeiHocTTa. Criopesa MOCIeAWIUTE OT OTEPAIlMOHHHUTE
CBOUTHS T€ CE JCTAT HAa ONEPAIMOHHU ChOMTHA-3ary0a, KOraTo MOoCieauIlaTa ¢ peaju3upana mapudHa
3aryba ¥ ONepalMoHHU ChOWTHSA- MOTCHIMANTHA 3aryOa. IlpaBuiara, KOMTO perjaMeHTUpPAT, KaKTO
nHpOpMAIUATa, KOSITO Ce MOAaBa OT CTPYKTYpPHHUTE 3BEHA, Taka M BBHBEXKIAHETO Ha ONEPAIMOHHHUTE
crOuTHns B 6a3ara manHu ca onmicanu B [lonuTrka 3a ynpaBieHne Ha OneparuoHHUS PUCK

Pazpaborena e [lonmutuka 3a ageiicTBMe TpW W3BBHPEOHH CHTyallMd 15 MMa 3a IENT OCUTypsBaHe
HENPEeKbCHATOCT Ha OM3HEC MPOIIECHUTE.

YpaBlieHUETO Ha ONEPANMOHHUS PUCK B J[PY’KECTBOTO CE€ OCBHIIECTBIBA Ype3 2 OCHOBHU (DYHKITUH —
ONEPATUBHO yIPABICHNUE U HE3aBUCUM KOHTPOIL.

I[py)KGCTBOTO € BB3MPUCITIO MOACI 3a YIIPABJICHNUEC Ha ONICPALIMOHHHNA PUCK C 3 HuBa Ha 3amuTra.

IIspBO HMBO Ha 3aIIKUTa

IIspBOTO HUBO HA 3aITUTA - TOCTOSHEH KOHTPOJI, BHEAPEH B OTICPATUBHUTE TIPOIIECH, C IIeJT OTICHIBAHE 1
OTrpaHHWYaBaHEe Ha BHTPEIIHO MPUCHIIUA pucK. KOHTponHUTE IEHHOCTH ca aBTOMAaTU3UPAHU WU PHYHH,
OpFaHI/I3I/IpaHI/I nu HSBT)pHIBaHI/I TaKa, 4€ Jga C€ OCI/II‘ypI/I HpI/IKJHO‘-IBaHC Ha TpaH3aKHI/II/ITe, ITBJIHOTA,
HAJSKIHOCT W TOYHOCT Ha JAaHHWTE, MOAXOIAIIOTO pa3ielieHHe Ha MPaBOMONIIMATA W SICHOTa Ha
OTTOBOPHOCTHUTE. buznec 3Benara B IlY, peruoHamHuTe 3acTpaxoOBaTENHU MPEICTABUTEIICTBA,
JIMKBUJAIITUOHHUTEC HCHTpOBe 1 3BCHA C HOILKpCHHHlI/I (byHKHI/II/I. HOCAT OTFOBOpHOCT 34 U3IIBJIHCHHUC HaA
CTaHIapTHTEe W TOMUTHKUTE Ha JIpyKecTBOTO W 3a TpeanpueMaHe Ha e(peKTHBHH IeHCTBHS 3a
YIpaBIEHUETO Ha OTIEPAIIHOHHHIS PHUCK.

Bropo HMBO Ha 3ammTa
Broporo HMBO Ha 3ammTa - TEKyLl WIM IEPHOAWYEH KOHTPOJI C LENT HaOMIOACHHE M KOPEKIMs Ha
KOHTPOJIMTE OT IbpBO HUBO.  OcChIIecTBABA ce€ OT cileAHUTe (YHKIWU: YTpaBlIeHHE Ha pHCKA,
CrotBercTBUE, [IpaBHa 1 AKkTIOepcKa U ChbBeTa Ha TUPEKTOPUTE

TpeTo HMBO Ha 3alIUTa
Tperoro HMBO Ha 3ammrta BKIrOuBa Ciyxo0Oara 3a perpemieH oaut (CBO). CBO e ¢ He3zaBucumu OT
OTIEpaTHUBHOTO YIIPABICHNE KOHTPOIHHU (DYHKIINH, YPE3 KOUTO CE TIOCTUTA YBEPEHOCT, Y€ ONEPAITMOHHHUST
PUCK € YIpaBIsBaH MOAXOIAIIO U U TIOJUTHKHUTE Ca YTBBPACHU U ca CIIa3eHHU.

OCHOBHO CpEJICTBO 32 HaMaJISIBaHE HA ONEPAMOHHUS PUCK B J[py’KeCTBOTO € yCTaHOBEHATa BHTPELIHO
KOHTPOJIHA cucTeMa. Ts € OTTOBOPHOCT Ha BCEKH cirykuten B [pyskectBoTo. KoHTpOHMTE neiicTBus ca
HepasJeiaHa 4acT OT BCEKHIHEBHUTE NeiiHocTH Ha [[pyxkecTtBoTo. Te ce BpBexkHIaT, 3a Ja OrpaHHyaT
pHCKOBETE, KOMTO ca HMICHTU(QUIMPAHU B Ipolieca Ha OlleHKa Ha pucka. KoHTponmHHTEe nedcTBUS
ChIbpKAT 1Ba eneMeHTa: (1) BbBeXJaHe Ha KOHTPOJIHHU MOJUTHKHM M Npouenaypd U (2) mpoBepka 3a
Cria3BaHe Ha BbBEJEHUTE KOHTPOJHH MOJUTHUKU U MIPOLIEAYPH.

B.6 JApyru 3HAYMTEJIHH PUCKOBE

a. Pemyranmonen puck

PenyTanimoHHUAT pUCK € YacT OT cTpareruyeckus puck. OnpeneneHuero Ha JpykecTBOTO 3a
peIyTalMOHEH PUCK € Bh3MOXKHOCTTA OT HETaTUBHU MyOJIMKAIIMU U U3SABJICHHUS B CPEJICTBATA 32 MacoBa
uHpOpMAIUs, ENSKTPOHHUTE MEIUHN M JIPYTH Kacaellyd WHCTUTYNUATA, BEPHU WIM HEBEPHH, KOUTO Jia
JIOBEIaT 0 HaMmalieHHWe Ha KIWeHTCKara 0asza, MPUXOAWTE WM A0 3aBeXJIaHe Ha ChACOHH jerna
OTpakeHHETO Ha PEMyTallMOHHUS PUCK BHPXY ILIATEKOCIIOCOOHOCTTa W (PMHAHCOBOTO CHCTOSTHHE Ha
JpyKecTBOTO € TJIaBHO IO JIMHHS Ha PHUCKa OT HEMPEABHACHO PSA3KO ChKpallaBaHE Ha IOYICHHUTE
MPEMUU U POMSHA Ha KIIOYOBH JUKBUIHU CHOTHOLICHUS.

6. CTpaTerudecku puck
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OmnpenenenneTo Ha Jlpy>KeCTBOTO 3a CTPATETMYECKHU PUCK € PUCKBT OT CEPHO3HU 3aryOH Py HEOYaKBaHa,
HEraTWBHA MpPOMsSHA B KamuTaia Ha JlpyKecTBOTO, B pe3ynraT Ha HeOmaronpusTHus e(ekT oT
HETpaBWJIHU pelIeHHS Ha PBKOBOACTBOTO, CBBbpP3aHU C MaszapHaTa cpela, CTpaTerusita U HEHHOTO
ochlecTBsIBaHe. Tol ce pa3jens Ha:
=  (CrpaTerndecku pucK, TOPOJCH OT BRHIIHM (pakTopu. Te3m dakropwm ca:

o ®akTopu BBB (hMHAHCOBATA CHCTEMA;

o @axTopu B HAI[MOHATHATA HKOHOMHKA;

o Ilomurnueckm hakTopu;

o ®daxropu, CBbp3aHU C KOHKYPEHTHATa CpeJia;

o llorpeOuTencku MpeanOYUTAHUS.

= CrpaTernuecku pUcCK, TOPOJCH OT BHTPEITHU (GaKTOpH. Te3U (HaKTOPH ca:

o Ilazapen na;

o Penyranus;

o Twoproscka mapka;

o Crparermuecku GoKyc;

o HuBectuTopcka 3HaYMMOCT.
JpyXecTBOTO € N3MI0KEHO Ha CTPATErMYECKH PHUCK, KATO HETOBOTO OTPaKEHUE BHPXY (PMHAHCOBOTO MYy
CBCTOSIHUE W TIJIATEKOCIIOCOOHOCTTa MMa Pa3liMuHU M3MepeHHs. EqHa 4acT OoT TX ca CBBP3aHU ChC
CTpaTerusiTa U MaKpOMKOHOMHYecKara cpeaa. J[pyra chbluecTBeHa 4YacT ca CBBbp3aHH ¢ (akrTa, ye
HpyxecTBoTO pabOTH Ha CHITHO peryiaupaH mazap. ToBa BoJIM OT efHa CTpaHa /0 3aCHJICH HHTEPeC KbM
JpykecTBOTO, KakTo W A0 MyOJMKyBaHE Ha IMO-IIUPOK KpBI' MH(POpPMANHUS 3a HETo, KOETO MPHU PaBHU
JpyTH YCIOBHS yBEJINYaBa CTPATETHUECKUS PUCK.
Enna mpomsHa B perymaTopHara, 3aKOHOBAaTa WJIHM TIOJIMTHYECKaTa OOCTAaHOBKA MOXe Ja uMa
MOCIIEICTBYSA 3a OM3HEC MOJIe Ha KOMIIAHHATA, ONlepalliuTe U (PHHAHCHTE.

Brwnpeku, ye BpBexknaHeTo Ha pexkuma [lnarexxocrnocobnoct Il Beue e M3MbIHEHO, OcTaBa MpeAMET Ha
ObIierm H3MEeHEeHHs To100psABaHe Ha HeroBaTta padoTa u mo-100poTo My XapMOHU3MpaHe B Ista EBporra.

HeanexBaTen crparerniecku Qokyc, HAKbPHSBAaHE Ha PeMyTalHsaTa U HEJOCTaThueH Ma3apeH Jsul, KaKTO
U Bb3JEHCTBHE HAa BBHHUIHM (PaKTOPU MOraT Aa HOBJIMAAT B HEraTMBHA IOCOKA BHPXY (MHAHCOBUTE
pesyaraTtd Ha MHCTHTYynusATa. CTpaTermyeckuaT PHUCK NPH ONpeAesieHn OOCTOSTENCTBa MOXE Ja ce
MIpEeBbpHE B JIUKBUACH PUCK, KaTO U B APYTY BUJOBE PUCK U TaKa Jla OKa)ke HETaTUBHO Bb3/IEIICTBHE BHPXY
(MHAHCOBOTO CHCTOSIHME U IUIATEKOCIIOCOOHOCTTA Ha J{pyKecTBOTO.

YrpaBieHUETO Ha CTPATETHUECKUS PUCK CE€ OCHIIECTBABA Ype3 KOMIUIEKC OT JEHCTBUS, HACOUEHU KbM
OrpaHMYaBaHe Ha MOTCHIIMAIIHA HETATUBHU €(PEKTH, IOPOJCHH OT PUCKOBUTE (haKTOPH, IIpeAIprUeMaHe
Ha aJIeKBaTHU AeUCTBUS U KOHTposu. Cienu ce JMHAMHUKATAa HA MAKPOMKOHOMUYECKUTE MOKA3aTeIu U
MEPUOJUYHO CE€ TMPEPA3MIeKAAT CTPATETMUYECKUTE 1€MW W TAXHATa aJeKBaTHOCT CIIPSIMO CpejaTta.

B’LBC)KZ[aT CC pas3IMYHU KOHTPOJIX B MpoLe€Ca Ha YIIPABJICHUEC U IIJIAHUPAHE, KaKTO U B JPYTUTE NPOLECHU
B HPY)KeCTBOTO, KOUTO UMAT OTHOLICHNUEC KbM CTPATCTUYICCKUSA PUCK.

B.7 Apyra ungopmanus

JpykecTBOTO HAMA 3a/10a71aHCOBU IIO3UIHH.

I[py)i(eCTBOTO HC MPCXBBHPJIA PUCK KbM CXEMHU CHC CIICHHAIHA LCJI 3a AJITCPHATUBHO IMPEXBBPJIAHC HA
3aCTPaxoBaTCJICH PUCK.

Hsama 3naunTennn MMPOMCHU B MCPKUTE, NU3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IIPE3 OTUCTHHUA ICPUOA.

Hsma apyra cheliecTBeHa uH(GpopMaliys OTHOCHO PUCKOBUS Ipodut Ha JpykecTBOTO.
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I'. OuneHka 3a HeJiuTe Ha IJIATEKOCMOCOOHOCTTA

OCHOBHUSAT MPHUHIMIT 3ajerHal B [ImatesxocmocoOHocT Il e, ue Bcuuky 0ajaHCOBH MTO3HUIIUU TPsOBa Ja
ObJIaT U3MEPBaHU IO CIIPAaBEIMBA CTOMHOCT, KaTO CE MMa IPEABH]] JCHCTBUTEIHUTE MOCTHILICHUS H
TUTAIaHuUs, KOUTO CE OYaKBa Ja OBJAT pealli3upaHd U ChOTBETHO TUIATEHU U BeUe IBIDKHUMUTE CaIlIA.
Bbaemu B3eMaHus U 3aIbIDKEHUST HE CE OTYUTAT B 0aTaHCOBUTE TIO3MIIMHU, @ CE OTYUTAT KaToO MapUyCH
MOTOK TPH M3YKCISIBAHETO HA pe3epBa (HANpUMeEp B3EMaHUS W 33bJDKCHHS 32 OBJCIH BHOCKH MO
TIOJTULIN).

I.1 AKTHBH

B Tabnumara mo — momy cme 0000mIiIM OaaHCOBUTE MO3WIWK W CHOTBETCTBAIIOTO UM CUETOBOJIHO
TpeTHpaHe, KoeTo JpyKecTBOTO mpuiiara:

BajgancoBH mo3uuun
(mo b ITII)

O0o0menne Ha CYETOBOJHOTO TpeTHPaHe IO
otuutaHeTro cnopexa Ilnarexocmocodnoct II,
JApyxecTBOTO

OneHsiBaT ce C HyJIeBa CTOMHOCT, OCBEH ak0 T€ Morar ja Obaar
NpOJaZeH! TOOTAETHO Hu JIpy»KEecTBOTO MOXKE Ja JOKaKe, ue HMa
KOTHpaHa Ma3apHa LeHa 3a ChIIUTE WIN

MOJ00HU aKTUBU.

[Momo6ro HAa MC®O, oTcpoueHUTEe AAaHBPYHH aKTHUBH TpsiOBa ma Obaar
W3YHCIISIBAHM B CIIydyail Ha BpPEMEHHH pAa3UKH MeEXIy OarlaHcoBU
croitHocTH 1o IlnaTtexocnoco6HocT Il 1 GanaHCOBU CTOHHOCTH 32
JaHbYHU LCJIN.

3a aKTUBHUTE, KOraTO MKOHOMHYECKA CTOWHOCT > JaHbYHA OCHOBA, CE
IMpu3HaBa OTCPOYCH JaHBUCH I1aCHUB.

Coriacuo m3uckBanusata Ha MCC 12 u ma IInatexxocmocoonoct II,
MMPU3HABAaHECTO Ha OTCPOYCHU JHOaHBYHHU AKTHBU 3aBUCU OT 6’LILGHII/I
oOnaraeMu JaHb4HU nedanoun. OTcpoueHUTe JaHbIH HE CE€ IMCKOHTHPAT.
HpI/IH]_[I/IHI/I 3a IICHCHMOHHU 3aABbJIZKCHHU A

IIpunosxxenu ca nzncksanusara Ha MCC 19.

Uzximouenue: Tesu, 3a kouro ce npunara MCPO 2

[Tnamanus Ha 6a3aTa Ha aKLUU.

[Ipunara ce merona 3a npeotieHka, cerimacio MCC 16.

OTHOILIIEHHE HAa
NpujiaraHo ofr

Hemarepuannu aktusu

OTcpoyeHu JaHbYHU
AKTHBU

3arbIDKEHNS 33 IEHCHNA

Hensmxuma cobcTBEeHOCT
3a cOOCTBEHO I0JI3BaHE
MaiuuHu ¥ CbOPBKEHUs
Hensmxuma cobCcTBEHOCT
(paznmuuHa OT Ta3u 3a
COOCTBEHO ITOJI3BAHE)

[Tpunara ce MeTona 3a npeoteHka, cerimacio MCC 16
[Ipunara ce camo MOJIeN Ha CIpaBeInBaTa CTOWHOCT.

[s10Be B CBbp3aHU
Jpy>KecTBa,
BKJIFOUMTEITHO Y9aCTHUs

OneHsiBaHETO cielBa Jla c€ M3BbpIIBA 110 KOTHpaHAa I1a3apHa lieHa Ha
aKTUBEH Ia3ap. AKO TakaBa OLICHKAa HE € Bb3MOXKHA, TOraBa TpsOBa na
ObJic M3MOJI3BaH MeTo/Ja Ha COOCTBeHMs Kamutan (NpU3HABaHe U
olLIeHsIBaHE Ha OanaHca Ha IbIIEPHOTO APY)ecTBO B choTBeTcTBHE C I1II).

OOymranuu —
MPABUTEICTBEHU
o0uranyu u
KOPITOPaTUBHU
oOuranu

MCC 39, oniensiBaHe TI0 CITpaBeAJINBa CTOMHOCT

Hpe3aCTan0BaTeJ'IHI/I
B3C€MaHMUsA

HPY)KGCTBOTO H3I10J13Ba O6]J_II/ITC IMMPUHIOUIIA Ha CIIpaBCJIMBaTa CTOHMHOCT
KaTo B Oayanca ce nmpeacTaBAT CaMO NaACKUpaJId B3CMaHUA U
3abJDKCHUS, IOCOYCHU HETO.
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Bzemanus oT | Jpy’kecTBOTO U3MOI3Ba OOIIUTE IPUHIIUIIHN Ha CIIpaBeJTMBaTa CTOMHOCT.
3acTpaxoBaHM JWIa U | B OamaHca ce mpeacTaBsAT caMo Male)KUpaid B3eMaHUS U 3abJDKCHUS,
MTOCPEAHAIIN MTOCOYEHH HETO.

Bzemanus ot perpec

I[py)KCCTBOTO M3I10JI3Ba O6IIII/IT€ IMPUHLOMWIIA Ha CIIpaBCAJIinBaTa CTOMHOCT.

ITapu u mapuunu

HpykecTBOTO M3M013Ba OOIINTE MPUHIIUITA HA CTIPABEAINBATa CTOWHOCT.

CKBUBAJICHTH

Hpyru axtuBu/B3eManus | Jpy>KecTBOTO U3IOI3Ba OOLIUTE IPUHLUIIN HA CIIPABEAINBATA CTOHHOCT.
(TBproscky, HE

3aCTpaxOBaTEITHN)

Ipouecu no npuiiarane Ha u3dnckpanusita Ha I1 |1 mo oTHOIIEHHE HA CYETOBOHOTO OTYNTAHE:
HpyxecTBOTO TOJABpKa CTabMIIEH Tpoliec 3a KoMmmwinpane Ha ¢puHaHcoBuTe oTdeTH Mo MCDO kbMm

pexxkuma Ha 111, Cnen msrotBsiHe Ha oTdetuTe o MC®O ce M3BBLPIIBAT KOPEKIIMKU Ha OalaHCOBUTE

MTO3UIIAHY C Pa3IMIHO CYETOBOAHO TpeTupane cbriiacio MCPO u Pamkara Ha [TmatesxocmocoonocT 11 Ha

CIICAHUTC OajzaHcoBU TIO3UI NN

Hpyru HemaTapuanHu akTuBU — HemaTepuanHuTe akTUBU €€ OLICHSIBAT C HyJI€Ba CTOMHOCT;
OTcpodeHn JaHbIM — OTCPOUEH JaHbUYEH aKTUB WM [TACHB CE€ IIPU3HABA U OTYMTA JOIIBJIHUTEIHO
3a pasiuKaTa MEXIy JaHbYHAaTa OCHOBa M OanaHcoBata crtoviHoct mo IIII. B Gamanca
JPY>KECTBOTO OTYUTA HETHUPAHO OTCPOMYEHHUTE AaHbBLIH.

JsoBe B CBBp3aHU IpY>KECTBA, BKIIOUUTEIHO YYaCTHs — U3I0JI3Ba CE€ METOAA Ha COOCTBEHUS
KamuTaj KaTo ce MPUCIaaT U HeMaTepUAIIHUTE akTUBH, B choTBeTcTBUE C I1II;

Bsemanust ot 3actpaxoBaHM juua/ 3aab/DKEHUS KbM 3aCTpaxOBaHM JIMIA —3a LEJIWTE Ha
[TnatexxocnocobHocT 11 ce mpencraBaT HeTo mo oTaenHa cratus, qokato B MCDO otyera ce
MOCOYBAT Karo ,,J[pyru 3acTpaxoBaTeHy NacUBU™ ;

[Ipe3acTpaxoBaTenHu B3eMaHus/3aabinkeHns —3a 1enute Ha MC®O u I1Il, mpencraBsHeTo €
pazmumgHo — B MC®O OamaHca Te ce MPEACTaBAT KaToO dYacT OT CTaTHSATa AKTHBH I10
npe3acTpaxoBaTeHU JOTOBOPH, BeAHO ¢ Aena Ha IlesactpaxoBatens B [lacuBa 3a Bb3HUKHAIU
IIEHH, C BKIIIOYEHA Herosa 4acT oT Kopeknusra 3a HeguHaHCOB pHuck U [lacuBa 3a ocTarbuHO
HOKpPUTHE=

Cratus ,Ilapuuan cpencrBa m mapuuHu ekBuBaneHTH B II Il GamHca e mocouena 0Oe3
obe3nenkuTe, HanpaBeHu cbriacio MCDO 9, 3a puck oT pajaut Ha KOHTpareHTa.

Hsama nanpaBeHM NpOMEHM O OTHOIIEHWE HA W3IMON3BaHWTE 0a3W 3a MpPHU3HABaHE W OIEHKA WU 3a
OIICHKH TI0 BpeMe Ha oTueTHus nepuof mo [111.

O0001IeHNE HA OLIEHKATA HA AKTHBUTE

B Tabnumara mo-gomy e najeHa oreHka Ha aktuBute Ha [lpyxectBoto mo MCD®O u [InatexxociocodHOCT
Il xem 31.12.2023r.:

B XWJLJIB. CroliHOCT 1o Croiinoct
wllaarexocnocodonoct I1¢ | mo M®CO

AKTHBH

Hemarepuannu aktusu 0 36

OTcpodeHyn NaHbYHU aKTUBU 0 143

HensmwkrMa CcOOCTBEHOCT, MaIIMHU M ChOPBKEHUS,

MPUTEKABAHH 32 COOCTBEHO IOJI3BAHE 25751 23 677

WuBecTunyn  (pasnuuHM  OT aKTWUBH, JbpXKAaHA 3a

00BBP3aHUTE C UHIEKC U C JISJIOBE B MHBECTUIIMOHEH (POH/T

JIOTOBOPH) 75759 76 060
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HensmwxkrMa cobcTBeHOCT (pa3indHa OT Ta3u 32 COOCTBEHO

10JI3BAHE) 10 553 10553
Jls10BU y4acTus B CBBP3aHU MPEANPUSITHS, BKIIOYUTEITHO

y4acTus 4049 4 350
Axuun 18 146 18 146
JbpxaBHE OOIUTaIIuu 43 010 43010
[pe3acTpaxoBaTeHU Bb3CTAHOBSBAHUS 112 760 129 354
06110 3acTpaxoBaHe U 3PaBHO 3aCTPaxoBaHe, HOAOOHO Ha

00II0TO 3acTpaxoBaHe 112 760 129 354
O6mo 3acTpaxoBaHe, ¢ M3KIIOYCHHE Ha 3ApaBHO

3acTpaxoBaHe 112 760 129 354
3acTpaxoBaTeHH B3EMaHHMs M B3EMaHHsI OT IOCPETHUIN 2849 0
[Ipe3acTpaxoBaTeaHu B3eMaHuUs 0 0
Bsemanwus (TBproBcku, He 3aCTPaxOBaTEITHH ) 3982 3082
ITapuunu cpencTBa U NapUYHU €KBUBAJICHTH 65 025 64 965
Bewnuku Apyri akTHBH, KOUTO HE Ca TIOCOYCHU JIPyTajie 5 850 5 850
O6mo akTHBH 291 975 304 067

r.2 TexHH4YeCKHU pe3epBH

Paznuuus MEKY OHEHKaTa 3a HEJIUTE Ha IUIATEKOCIOCOOHOCTTAa M OIleHKA BbB (l)I/I]-[aHCOBHTe

OTYeTH:

Meroponorusata Ha MC®PO 3a oneHkaTa Ha TEXHHUYECKHUTE PE3EPBU HE BKJIKOYBA KOHLECMLIHUWUTE Ha

[TnatexxocnocobHOCT I HAa pUCKOBHUS MapyK WU MPEXOAHNA MEPKH.

ITpeanonoxenusra, U30J3BaHO IIPYU OLIEHKATa Ha 3aCTpaxoBaTesHUTe 3aabkeHus 1o MCOO caio ce

pas3iruaBaT OT OlleHKaTa Ha Hail-[o0puTe MpOorHO3HH 3aabbKeHus 1o [InmaTesxxocmocobHoct 11:

e [Ipu onenkara Ha [lacuBa 3a Bp3HMKHaANMM wetd 10 MCOO ce mpunaraT pa3inyHUd JUCKOHTOBU

(haktopu, kakto u Koperus 3a HeiHAHCOB PUCK.

e KoHmernmusTa 3a U3YUCIICHUE Ha peMuitHus pezepB 1o [ImaTexkocmocooHocT 1l e pa3nwyHa ot
n3uncaenueTo Ha [lacuBa 3a octaThuHO TIOKpHUTHE, OTYUTaH 110 MO CO.
e B MC®O karo gact ot cratusita [laciuBu 1o 3acTpaxoBaTeIHA JOTOBOPH Ca BKIIIOYCHH HETO U
NageKUpaJuTe B3E€MaHUS M 3aJb/DKEHHS OT 3acTpaxOBaHMU JIMLA M 3aCTPaxOBaTENIHU

MTOCPETHHUIIN.

O000menne Ha OLEHKATA HA TEXHNYECKHUTE pe3epBHU
KoM 31.12.2023r.:

TexHU4YeCKH pe3epBH (B XWJI.JIB.) CroiiHocT 1O CroiinocT
wllaarexocnocoonoct I1“ | mo M®CO

TexHndyecku pe3epBr — 0OII0 3aCTpaxOBaHe 188 857 247 839
TexHUUECKH pe3epBU — OOIIO 3acTpaxoBaHe (¢ 188 564 247 392
M3KITIOYEHHUE Ha 3JIPaBHO 3aCTPaxoBaHe)

Haii-noOpa nporHo3Ha orieHKa 183 069 0
JlobaBka 3a puck 5495 0
TexHUYeCcKN pe3epBr — 3[IPABHO 3aCTPAaXOBaHE 293 447
(momo0OHO Ha 0OIIOTO 3acTpaxoBaHe)

Haii-noOpa nporHo3Ha orieHKa 284 0
JlobGaBka 3a puck 9 0
Jpyru TEXHUYECKH pE3EPBH 0 0
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Ksm 31.12.2022r. :

TexHUYECKH pe3epBH (B XHJI.JIB.) CroiiHoCT MO CroiiHOCT
HIlmaresxxocnocoonocrt II“ | mo M®CO

TexHMUECKH pe3epBU — OOIIO 3aCTPaXxOBaHE 183 955 282 287
TexHMUECKH pe3epBU — OOILO 3acTpaxoBaHe (¢ 183 307 282 287
M3KITIOYEHHUE Ha 3JIPABHO 3aCTPaXxOBaHe)

Haii-no0pa nporao3Ha oreHka 178 594 0
JlobaBka 3a puck 4713 0
TexHUYECKH pPe3epPBH — 3IPABHO 3aCTPAaXOBaHE 648 0
(momo6HO Ha 00IIOTO 3aCTPaxOBaAHE)

Hatii-noOpa nporHo3Ha oreHKa 631 0
JlobGaBka 3a pHCK 16 0
Jpyru TeXHUYECKH pe3epBU 0 0

M3uncnenue Ha TeXHMYECKHUTE pe3epBHU
HpykecTBOTO HE M3UUCIsIBa TEXHUUECKUTE PE3EPBHU ,,KaTO ISUI0* 32 HUKOU OT MPOIYKTHUTE.

Jpy’KeCcTBOTO U3BBpIIBA OIEHKA Ha Hali-moOpaTa IpPOTrHO3HA OIEHKAa Ha IacMBUTE Ha 0aza
CerMEHTHPAHETO Ha JTUHUNTE Ou3HEC, chIinacHo IlnaTexocnoco6HOCT 2. B nombiiHEHNE TPH XOMOT'€HHH
PHCKOBU TpylH ca AeUHUPAHU M M3YHCICHUS Ce M3BBPIIBAT MOOTIACIHO B PAMKUTE HA 3aCTPaxOBKa
FpaxcaaHCKa OTTOBOPHOCT Ha aBTOMOOMIIUCTHUTE — HMYUIICCTBCHU HICTHU U HCUMYIICCTBCHU ICTHU, KAKTO
u 3actpaxoBka OTrOBOPHOCT Ha MpeBo3Baua. 110 To3u HaYMH MPOIEChT Ha OI[EHKa OTpa3siBa Mo-100pe
PHCKOBUTE XapaKTEPUCTUKH U JAaHHUTE 32 LIETUTE, HATMYHU B APYKECTBOTO.

JpykecTBOTO M3UYHCISIBAaHE TEXHUYECKUTE PEe3ePBH KaTo cOOp OT Haii-1oOpHUTe MPOrHO3HH OLIEHKH Ha
pesepBuTe (B T.4. pe3epB 3a MPEACTOSAIIM IJIALIAHUS W MPEMHEH Pe3epB) IUIIOC 100aBKa 3a PHCK.
N3uncnenusTa ce U3BbPIIBAT OTAEIHO, IPEIU OTYUTAHE HAa JIeJIa Ha Pe3acTpaxoBaTelInuTe.

[ToaxonsT Ha JpyXKECTBOTO 3a M3UMCICHUS HA MPEMUHUS pEe3€pB CIEeABa ONPOCTIBAHETO, ONKMCAHO B
Texungecko npunoxenue Il - OnpocrsBane 3a npeMuiiHN pe3epBU Ha Hacokn OTHOCHO OIlEHKaTa Ha
TeXHUYECKuTe pe3epBu. [IpeMuiinus peseps ce N3UMCIIABa MOOTAETHO 32 IMHUUTE OU3HEC.

[Mpemuitaus pesepB mo IlmaresxocmocodHocT II OTpassiBa BCHYKHM BXOMSIIA W U3XOJSIIH TTAPUIHU
noTor. bbienure 3acTpaxoBaTeliHM ChOUTHS, OOXBaHATH OT 3aCTPAXOBATEHH 3aIb/DKCHUS U
MOTTA/IalK B TPAHUIMTE Ha JOTOBOP Ca B3ETH MPEIBHU/I IIPH M3UMCIIABAHETO HA Hali-100parTa MporHo3Ha
OIICHKA Ha MPEeMUIHUs pe3epB. bbaemure npeMuu, BKIFOUCHN B H3UUCICHUITA Ha IPEMHUIHHS PE3EPB,
ca ChIIO0 B CHOTBETCTBHE C JOTOBOPHUTE TI'PAHUIM. J[py>KECTBOTO BKIIOYBA B W3YHCICHHUSTA CaMO
MPEMUHN BHOCKH, KOMTO C€ JBDKMMH Cliej aatara Ha otuwmrtane (T.e. 31.12.2022), a magexupanute
MIPEMUM CE OTUETEHH KaTo B3eMaHus B bamarca.

Haii-noOpa onenka Ha pesepBa 3a ypexaaHne Ha npereHimy: OIeHKaTa Ha pe3epBa 3a MPEICTOSIIH
miamanwst, BKmrouBa RBNS pesepsa, IBNR pezepsa u ULAE pesepga.

JpyxecTBoTO TpHiara JIETEPMUCTHYCH IOAXOJ 33 OICHKa Ha Hal-j1o0paTa MpOTHO3HA OICHKAa Ha
pe3epBa 3a MPeACTOSIIIN TUIAIIaHUs 32 BCHIKH JTMHHM.

IIpensiBeHu, HO HEU3IIATEHU MPETEHIUU - U3UHUCIeHU 1o MeToAa "[IpeTeHus no npeTeHus", CbriiacHoO
KOWTO B HETO C€ BKJIIOYBA OYAKBAHUAT pa3Mep Ha IUIAIAHHUATA 33 BCSKA MPEIIBEHA, HO HEIIaTeHa
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npeTeHIus. 3a U34YKCIsIBaHEe HA pa3Mepa Ha pe3epBa 3a MPEJsIBeHH, HO HEU3IUIATCHU MTPETEHIINH 32 BCAKa
HOBOIIPEIIBeHA MPETEHIUS ce 00pa3yBa MbPBOHAYAJICH PE3€PB Bh3 OCHOBA HA CTATHCTUYCCKH METOJIH,
KaTo MpH M3BBPIIBAHE HA EKCIICPTHA OIEHKA HA MPETCHIUATA PE3CPBBT CE MPOMEHS Bbh3 OCHOBA Ha
OIlEHKAaTa, 3a Ja OTpa3sBa OYAKBaHHs pa3Mep Ha IUIAMAHETO 10 TNpeTeHnusTa. [IpeTeHIUuUTE 32
3acTpaxoBaTelHH O0E3NIeTCHHS, CBbP3aHU C HEMMYIIECTBEHHM BpEIU 1O 3acTpaxoBKa ,,I paxkiaHcka
OTTOBOPHOCT HAa aBTOMOOWJIMCTHTE, KOUTO ca TPEASIBCHH IO ChJACOCH pel, W 3a KOUTO HIMa
MPOM3HACSHE HA ChJa WIM KOWTO ca OWIIM OTXBBPJICHU HA TPEAXOJHA WHCTAHIWS, ca BKIIOUCHU B
pe3epBa, KaTo [ieHaTa Ha HCKOBETE € KOPUT'HPaHa C KOCQHIIUCHT;

Bob3HukHany, HO HENPEAsSBEHU NPETCHIIMM - BKIIOYBA pa3Mepa Ha HEOPESIBEHUTE MPETCHIMH I10
CHOUTHS, BE3HUKHAIM IIPEIN Kpas Ha OTYCTHHS ITEPHOT, KAaKTO U pa3Mepa Ha IPETCHIIMUTE, KOUTO MOTaT
na Obaar Bb300HOBeHHW. [0 BCHUKM JMHMM OW3HEC Ca HANPAaBEHW W3YHCICHHS 110 BEPUIKHO —
CTBJIOOBUJICH METOJ, Ha 0a3a W3IJIATCHW M Ha 0a3a MPEIIBECHU IMPETCHIUH, KAaTO MO 3acCTPaxoBKa
»] pAXKJTAHCKAa OTTOBOPHOCT® Ha aBTOMOOWJIMCTHTE W3YHCIEHHUATA Ca TOOTIAEIHO 32 MMYIIECTBEHH H
HeuMyIiecTBeH: Bpenu. CTOWHOCTTa Ha pe3epBa € YCPEeTHEHHsI Pe3yITaT OT JBETe H3UNCIICHNUS;

IlpenBun cratucTikata Ha JPY)KECTBOTO HE € HEOOXOIUMO BKJIFOUYBaHE Ha (aKTop ,,omamka” B
pa3paboTBAHETO HA TPUBI'BIHUIMUTE. ENMHCTBEHATA NMHHUS OW3HEC ¢ AbJIra omamka ¢ [ paxnaHcka
OTrOBOPHOCT Ha aBTOMOOWIIMCTHTE. 32 Hesl He ce Hablio/1aBa pa3BUTHE, U3BBH Hal-OT/AaJICUCHHUS IEPUO/I,
MOJI3BaH B KOHCTPYHMPAHETO HA TPUBI'bIHUIIUTE.

OKoOHYATETHUTE IPOTHO3M 32 MAPUYHHUTE ITOTOIM ChIBPKAT BCHUKA OBJISIIN TIIAMAHM 32 TPETEHITHH,
KaKTO M Pa3XxoJIUTe 3a ypexKaaHe Ha MPETEHINH, Bb3HUKBAIIIA BB BPB3Ka C TAX.

3a oueHKaTa Ha OBACLINTE Pa3XO[H, Ca B3CTU NMPEIBUA BCHUKU PA3XOAM, KOUTO Ca HPSAKO CBBP3aHU C
TEKYILO YNPABJICHUE HA 3aJbJDKCHUATA, CBbP3aHU C NIPU3HATUTE JIOTOBOPH, 3a€QHO ChC CHOTBETHUTE
JIJIOBE OT PEKUWHUATE PAZXOIU.

Pe3epBbT 3a pazxoauTe 3a ypexxaaHe Ha MPETCHIMUTE BKIFOUBA BCUYKH Pa3X0/IH, KOUTO MOTaT aa Obaat
NpeJBUIICHH U KOUTO ca CBHP3aHM C M3IUIALaHE Ha 3aCTPaxOBaTEIIHUTE OOC3ILETCHUS! W/WIH CYMHU.
Pasxonure, kouto Morar n1a ObaT OTHECEHU KbM BCSIKa MPETECHLMS, ca BKIIFOUEHH B pe3epBa 10 TAXHATA
NPOTHO3HA CTOMHOCT 3a BCsiKa IpeTeHuus. Pasxoaure, KOMTO He Morar na ObJAaT OTHECEHU KbM
KOHKpPETHa TpEeTeHIMs, ce arperupar B PesepB 3a HepasmpeaeNeHHUTE pPa3XxoId 3a ypexaaHe Ha
npereniuute (ULAE pe3epB) u ca pasmnpezeneHu 1Mo BUIOBE 3aCTPAXOBKH KaTo MPOIIEHT OT pe3epsa 3a
NpeIsiBeHU, HEU3IUIaTeHU NpeTeHIHH. [IpoLeHThT e onpeaesneH Ha 0a3a ctaTucTuka Ha Jlpy»ecTBOTO.

PesepebT 3a mpejacTosIM IUIAIAHUS TPEACTABIIABA BB3MOXKHO Hal-OOCKTHBHATA OIICHKA Ha
BB3HUKHAJIUTE KbM OTUETHATA J1aTa HEW3IUIATeHW IMPETCHIWU 3a 3aCTPaxOBaTENIHU O0E3IMIeTEHUs U
CBBP3aHUTE C TAX ChITBTCTBAIIM PA3X0JIU U € B pa3Mep, A0CTaThUYCH J1a MOCPEIIHE ObICIINUTE 33 IbJKCHUS
Ha JIpy>XKeCTBOTO IO HACTHIIIIA CHOUTHSL.

B nunumre 6H3HGC, KbACTO I[p}I)KeCTBOTO HMa 3aJbJDKCHHS B IIOBCUC OT C€J1HA BallyTa, BCUYKH
CBhUICCTBCHU 3aIbJDKCHUA B pa3jiMiHa OT HallMOHAJTHATa BajlyTa Ca IPOCKTUPAHU OTACIIHO.

[oprdeiinsT Ha pyKecTBOTO HE BKIIFOYBA AaHFOUTETH.

- OCHOGHUME NPEONONOICEH U NPYU UFHUCTABGAHEMO HA pe3epeume:
3a mporHo3upaHe Ha MapUYHUTE MOoTouU JpyKeCTBOTO M3MOJ3Ba CTaTHCTHYECKa MHGOpMalus, BbH3
OCHOBa Ha OTYETEHWTE TOKA3aTeNH 3a 3alHCaHu MPEMHH, IPEHOC MPEMHEH PEe3epB, MPETCHINUTE H

HeﬁCTBHTeHHHTe aZ[MI/IHI/ICTpaTI/IBHI/I/ AKBU3UWIIMOHHU pa3xoau.

Ha 6a3a Ha uctopuvecku onut Ha JIpyKeCTBOTO 3a M3IIATEHUTE MPETEHIIMU € MOJeIHpaHa cxema Ha
miamanmsITa (payment pattern). Cxemara Ha IJIaIIaHAATA € OTIPEIEIICHA TI0 IMHUW OU3HEC, KaTO 32 IMHUS
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»3aCTPAaXOBaHE Ha IPakJaHCKa OTTOBOPHOCT BbB BPb3Ka C MOTOPHHU IPEBO3HU CPEACTBA ca HAIIPABEHU
M3YHCIICHUSI 10 3acTpaxoBKa ,I'pakaaHCKa OTTOBOPHOCT Ha aBTOMOOMIMCTUTE (HOOTACTHO 3a
UMYILIECTBEHH WIETH M HEMMYIIECTBEHU BpPEAM ‘) M 3acTpaxoBKa ,,OTTOBOPHOCT Ha NpeBo3Bada. Bb3
OCHOBA Ha Hesl ca IPOrHO3UPaHU OBICIINTE U3XOASIIN NAPUYHHU TOTOLH.

Haii-noOpaTa orneHka ce QUCKOHTHpPA, 3a CTOMHOCTTAa Ha MapuTe BbB BPEMETO (OYaKBaHAa HACTOSILA
CTOMHOCT Ha OBJCIINTE MAPUIHH MTOTOIH), KATO CE€ M3I0JI3Ba CHOTBETHATA OE3PHCKOBA INXBEHA KPHBA,
myOnukyBana ot EMOIIA.

JpyXecTBOTO HE MpHJIara KOPEKIUs 3a IPOMEHIUBOCT U U3PABHUTEIIHA KOPEKIHS (MITH IPEX0IHA MspKa
3a 0€3PHUCKOBH JINXBEHUTE MPOIICHTH) 3a JUCKOHTHPAHETO HA OBACTITUTE ApUIHHU TTOTOITH.

Unentndukanus Ha [onemu mpereHiuu - Jpy»KECTBOTO WMa PETHCTPUPAHH HSIKOJIKO TOJEMH
MIPETEHIINH 32 HEMMYIIIECTBEHH! BPEIH IO 3aCTPaxOBKa ,,I paXkIaHCKa OTTOBOPHOCT BBB Bpb3ka ¢ MIICY,
YUETO BIHUSHNE € 3HAUNTEITHO.

Wndnanus - ApyxecTBOTO HE MPOTHO3MpPa JOMBIHUTEIHN Pa3xoau BbB Bpb3Ka ¢ ObJeia WH AW,
npeaBul, 4e OW3HEChT € KPaTKOCPOUYEH M MPETEHIMUTE C IO-IBIr0 pPa3BUTHE BBB BPEMETO ca
MOJIENIUPaHy, Bb3 OCHOBA HAa TPUBI'BIHHULUTE C IUIATCHU MIETH, KbACTO MH(IANUATA € UMILUTUIUTHO
BKIIIOYEHA U Pa3sXOAMTE 3a ypeXKJaHEe Ha IPETCHLUU Ca MOAEIMPAHU KAaTO IPOLECHT OT W3ILUIATCHUTE
MIPETECHIUH.

[IpennonokeHusTa ca HanpaBeHW OT AKTIOEPUTE HA OCHOBaTa Ha HAi-IOOpPOTO MM IMO3HABaHE U
pasbupasne.

JpyXecTBOTO M3UUCIIsIBA KOSUIMCHTA Ha PEKPATSIBaHe Bh3 OCHOBA HA JIOCETAIIHUS CH OIUT IO JIMHUU
Om3Hec. 3a M3UMCIICHNETO Ha KOMOMHUPAH KOSQHUIMEHT — CIICUEIeHUTE PEMHH Ce U3ION3BaT OpYTHH (C
BKIIFOUCHHN aKBHU3UIIMOHHU DPa3XxojaM); BKIOYEH e KoedureHTta Ha merumoct, ULAE koedumeHt u
KOC(l)I/I]_[I/ICHT 3a AAMUHUCTPATUBHUTEC PA3X0JH.

JpyxecTBOTO Ipuiara AUCKOHTUpPAHE 3a MpeMuiiHus pe3eps. [lapudyHnuTe MOTOLM 332 BCUYKH JIMHUH
OM3Hec ca NPOTHO3MPAHU CaMo 3a e1HA TOIMHA, Thii KaTO TMCKOHTHPAHETO 32 IIO-KPaThK IIEPHOJI, BMECTO
3a TIO-JIBJIBT € C He3HaYnTeNleH eeKT opal HUCKUTE TMXBEHH MPOICHTH U MaJIKUs MapUIeH TOTOK.

- HecueypHoCcmmd, C8bP3AHA CbC CMOUHOCTMA HA MeXHUYeCKume pe3epeu
OCHOBHHMAT H3TOYHMK Ha HECHTYPHOCT B CTOWHOCTTA HAa TEXHHYECKHUTE PE3EPBH CE€ OTHACH JI0
MMPEATIOJIONKECHUATA, U3IIOJI3BAHU TIPHU OLICHABAHECTO. ﬂeﬁCTBHTeHHHH OITUT, OTHOCHO KOC(I)I/IHI/IGHTI/ITC Ha
HIETUMOCT U TIPEKPATSBAHE M HUBATa HA Pa3XOAUTE 10 aJIMUHUCTPUPAHE, MOXKE J1a CE Pa3IUUaBaT OT Haki-
no0para MporHo3Ha OLCHKA.

- OA1 Ha Npe3acmpaxoeamens @ pe3epeume.

JpyKecTBOTO H3uHCIsIBa JieJla HA Hpe3acTpaxoBaTelsl B pe3epBUTE MO OM3HEC JIMHUS, OTHAEIHO 3a
MIPEMUKHUS pe3epB U pe3epBa 3a MPETeHLUH.

JenbT Ha ipe3acTpaxoBaTtens B IPEMUNHUA PE3EPB:

JBa noaxona ca cneasanu oT Jpy>XKeCTBOTO 3a U3UMCIICHHE Ha JeJ1a Ha IIPE3acTpaxoBaTelis B IPEMUNHUSA
PE3€EPB B 3aBUCUMOCT OT BHJIa HA IPE3acTpaxOBaHe.

3a mpe3acTpaxoBaTeNHU JJOTOBOPH, KOMTO B3eMaT B MPEIBH/ BCHUKHU TIOJIHIIA B TEXHHUS 00XBAT €HAKBO,
JleJla Ha TMpe3acTpaxoBaTelsi Cce HW3YHCIIBA IMPOTOPITMOHATHO Ha Oaszara Ha Opyrtaus IIIIP. 3a
Mpe3acTPaxoBaTEIHU JOTOBOPH, KOUTO TPETUPAT BCSAKA €/IHA MOJIULA C PA3JIMUYEH IPE3acTPaxoBaTelIeH
MPOIEHT (Hamp. EKCIENCHTHH TMPe3acTpaxOoBaTeIHA JOTOBOpH, (GPOHTHpAIIM U (QaKyJITaTHBHH
)IOI‘OBOpI/I), H3YMCJICHUETO C€ U3BLPIIBA HA MHAUBUAYATHO HUBO 3a BCAKa IOJIMIIA.
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JenbT Ha mpe3acTpaxoBatels B PE3EpPBHUTE, CBbP3aH C MPEMHUIMHUS pe3epB ce M3UMCIIsABA Ha 0a3a Ha
npe3acTpaxoBaTelHaTa Mporpama, NpWiIokuMa KbM Te3u JoroBopH, Opythusi IIIIP, KomOunmpan
koeuuueHT Ha meTUMocT W OleHKa Ha KOoeQHUIMEHTa Ha aKBU3UIMOHHUTE Pa3XoAM, KOHTO ce
W3YHCIISABAT JOIBIHUTEITHO, KATO 32 OLIEHKaTa UM APY>KECTBOTO MOJI3Ba ObIeIIaTa mpe3acTpaxoBaTeHa
MpeMus 1 KOMICHOHHH, KOUTO Ca B ChOTBETCTBHE C OPUTHHAIHATE OPYTHU CTOHHOCTH.

BpemeBust MOMEHT Ha HapUYHHUTE TOTOLM € MPHET 3a ChUIUA KaTO MOJICIMPaHUTE OPYTHH TaKKBa, KaTo
€ TIPUJIOKEHO TUCKOHTHpaHe.

Pasnukara BBB BpeMETO MEXAYy BB3CTAaHOBABAHETO W JEHCTBUTENHOTO IIOJy4yaBaHE Ha TOBa
BBH3CTAHOBSIBAHE CE CUMTA 32 HyJa. J{MCKOHTHpaHe ¢ Oe3pUCKOB (aKTOp € MPUII0KEHO BbPXY MApUUHUTE
HOTOLIU CJIel TOBA.

HembT Ha mpe3acTpaxoBarenis B PesepBa 3a NpeACTOSIUM IUIAIIAHUS TMPEASBEHH, HO HEU3IUIATEHU
npereHiui — RBNS ce ocHOBaBa Ha WHAMBH/IyallHA OIlEHKATa U TOBA C€ MPAaBH MapajeTHo ¢ OpyTHHUTE
CTOMHOCTH JIOKaTo, IeIbT Ha Ipe3acTpaxoBaresisi B Pe3epBbT 3a MpeacTosIM TUlalllaHus Bb3HUKHAIY,
HO HenpeasaBeHu npeteHuny — [IBNR ce n3uncisBaT Ha NponopLrOHaIHA OCHOBA.

To3u mpOLEHT ce U3MOJ3Ba ChIIO TaKa, KOraTo C€ U3YMCIIABA JI€]a Ha IPE3acTpaxoBaTess B U3XOASIIN
MApUYHH ITOTOIM Ha OBJIEMINTE TPETSHIINH B IPEMUNWHIS PE3EPB.

3a nmuHunTe OU3HEC, pa3ayHH OT ['paXk1aHCKa OTTOBOPHOCT HA aBTOMOOMIIMCTA, APYKECTBOTO MpUIara
3a Jlesla Ha Ipe3acTpaxoBaTelsisi B H3XOSIIUTE IApPUYHM IOTOLM Ha NPEMHUUTE M 3a pe3epBa 3a
NPEACTOSIIIN [UTALIAHUS IPOLEHT, MOJIyYeH Ha 0a3a CYETOBOAHUTE JaHHHU.

CYMI/ITG, BB3CTaHOBHUMMH OT IPE3aCTPAXOBATCIIHHA JOTOBOPHU CE€ U3UHCIIABAT ITOCICAOBATEIIHO C TPAHUIIUTE
Ha 3aCTPaxoBaTCJIHUTE U MPE3aCTPAXOBATCIIHUTE JOTOBOPH, 3a KOUTO CE€ OTHACAT TE3U CyMHU.

3a menuTe Ha M3YHCIABAHE HA CyMHUTE, BH3CTAHOBHMH OT MPE3acTPaxOBaTENHU JOTOBOPH, MAPUIHHU
MOTOIM BKITFOYBAT €MHCTBEHO IUIAIIAHUS BB BPb3Ka C 00E3IIETEHHS OT 3aCTPax0oBaTeHU ChOUTHUS U
HEYpeIeHHU 3aCTPax0BaTEIHN MPETEHIIHH.

[InamanusiTa BbB Bpb3Ka C APYTH CHOUTHS UM YPEICHHU 3aCTPAaXx0BaTEIHU IPETEHINHU C€ OTYUTAT U3BBH
CYMUTE, Bb3CTAHOBUMH OT IIPE3aCTPAXOBATEIHHU IOTOBOPH.

CYMI/ITG, BB3CTAHOBUMH OT IMPEC3aCTPAaXOBATCIIHU OOTOBOPHU CC H3YHCIABAT OTACIHO 3a HpeMHﬁHH
PE3CPBU U PE3CPBU 3a MPCACTOAIIN IUIAIAHUA 11O CJICIHNA HAUYUH!

- NMapUYHUTE IOTOLM, CBBP3aHU C PE3CPBUTC 3a IMPCACTOANIMN IJIallaHWA BKJIIOUBA KOMIICHCATOPHU
IJianfaHus, CBbp3aHU C MPETCHUOUUTE, OTUCTCHU B 6p}/THI/ITe PE3CPBUTE 3a NPCACTOALIN TUIAIAHUA Ha
KOMIIaHHATA,

- IAPUYIHHUTE IOTOH, CBbP3aHU C IIPEMUCH PE3CPB BKIOUBAT BCUYKU JIPYTI'U IIAIIaHHA.

P €3YyJITAaThT OT U3YHUCIICHUCTO € KOPUT'UPAH, 3a Aa CC B3EMaT MMPEABUJ OYaKBAHUTC 3211"}761/1 B pC3yJITaT HA
HECUBITBJIHCHUEC OT CTpaHa Ha KOHTpArcHTa. Tazu KOpCKIUA € OCHOBAHA HA OLICHKA HA BEPOATHOCTTA OT

HEM3ITBIHEHHUE OT CTPpaHa Ha KOHTPAareHTa U CpelHUsl pa3Mep Ha 3arybata B pe3yJTaT Ha ToBa (3aryba ot
Hen3mbiHeHne). Kopeknuure ce u3unciasBaT OTIEIHO OT OCTaHaIaTa YacT OT Bh3CTAHOBUMUTE CyMH.

Texumaeckure PE3CPBU 110 JIMHUU OM3HEC 3a OTYETHATA roavHa ca IpEACTaBCHU B CJICIHATa Ta6n1/1ua:
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Haii pa MpOTHO3HA (s Tpsika peiinocr
XHJLJIB.)
3acrpaxosa 3actpaxosan Mopcko, |Hmymecrse 3actpaxosa
ena Jpyro He BbB
3acrpaxoBa|3acTpaxoBa | He BbB - ABHALMOHH HO O6wo 3216 1:KeHHE,
TpaxiaHCKa 3acrpaxoBaHe Bpb3Ka ¢
TexHHYECKH Ppe3epBH, H3YHCICHH He BbB HE BbB BpPb3Ka ¢ ou 3acTpaxosa Pazuun CBBP3aHO C GGMOTO
. OTrOBOPHOCT | BbB BPb3Ka C obma Oxaspane
KaTo ¢6op oT Haii-106paTa NPOrHo3Ha | BpPb3Ka ¢ |Bpb3Ka che | 06e3meren TpaHenopr | He cpeny Tapannuu ¢unancon 3acTpaxoBaHe
BbB BPb3Ka ¢ MOTOPHH TPAKIAHCK Ha noMoux
OUEHKA H }:loﬁamca”ra 3a pHcKa MEIHUHHC | 3a1UTA HA He Ha HO mnozkap u H 32[’y6“
MOTOPHH NpPeBO3HH a
KH pa3xou| goxoaure |padoTHHUM 3acrpaxosa|  Apyrd
TpeBO3HH cpeicrsa 0TroBOp
Te He Oeacrpus
CpeacTBa T
Hpemuiinn pe3epu
BpyTHH 0 -35 -119 14 864 -1117 1 -12 019 -48 -1504 22 -29 14
O06110 BB3CTAHOBSIBAHHUS OT
TIp€3aCTp axOBaHE CJIC KOp CKIMATA 3a
OYaKBaHHTE 3ary Ou op aau
HCH3ITBJIHCHHUC OT CTPAaHa Ha KOHTparcHra 0 0 0 11 460 0 0 6769 0 168 0 0 4859
Herna naii-100pa nporxosHa oreHka Ha
I SMHHHHTE pe3epBH 0 -35 -119 3404 -1117 0 -5251 -48 -1672 22 -29 -4 845
Pe3sepsu 3a npeTeHUHH
BpyTHH 0 21 418 173516 2412 0 6 050 494 355 73 0 183 340
O06110 BB3CTAHOBSIBAHHUS OT
TIp€3aCTp axOBaHE CJIC KOp CKIMATA 3a
OYaKBaHHTE 3ary Ou Hop aau
HEHBIILIHCHNC OT CTPaHa Ha KOHTpareHta 0 0 0 105 428 0 0 2334 0 138 0 0 107 900
Herna naii-100pa nporxo3Ha oreHKa Ha
pe3ep BUTE 3a I CTCHIUA 0 21 418 68 088 2412 0 3715 494 217 73 0 75 440
OO6110 Haii-100pa NporHo3Ha OLEHKa —
OpyTHO 0 -14 298 188 380 1295 1 -5970 445 -1149 96 -29 183 354
O6m10 Haif-100pa p OrHO3HA OIeHKAa —
HETHO 0 -14 298 71492 1295 0 -1536 445 -1454 96 -29 70 594
JobaBka 3a puck 0 0 9 5442 37 0 0 13 0 3 0 5503
TeXHHYeCKH pe3epBH 00110 - GpyTO 0 -14 307 193 822 1333 1 -5970 458 -1149 98 -29 188 857
TeXHHYECKH Pe3epBH 0010 - HETO 0 -14 307 76 934 1333 0 -1536 458 -1454 98 -29 76 098
KoM 31.12.2022r. Te ca Ounu B pa3mep, KakToO CIIe/Ba:
Haii-g06pa nporso3ga omesKa (B "
A09pa npo . ( Mpaxa geiinoct
XILLJB.)
3acTpaxoBas 3acTpaxoBa
3acTpaxoBa cr::am Tpyro Mopcko, |Hvymectse ;?:“
3acTpaxoea|3acTpaxoBa| He BEB - ABHANNOEE HO Ofimo 3a7b.TkeHNe,
TpaKIAHCKa | 3acTpaxoBame BPB3IKA ©
TexHmyeckn pe3epei, HIYHCTEHN HE BEB HE BEB BPB3IKA © (3} 3aCTpaxoBa Pazan | cBLP3aHO ¢ 0BmoTo
- OTTOBOPHOCT | BHE BPB3KA C i ofma Ora3zeane
Kato cop oT Hail-J08paTa mpOTHO3HA | BPB3KAC |BPB3IKa CbC | 0felmeTer TPAHCHOPT | He Cpemy Tapannnn ¢mEaHcOB |  3aCTpaxoBaHe
BEE BPBIKA C MOTOPHE TPAEIAHCK Ha TIOMOII
OIeHKa 0 106ABKATA 32 PHCKA MeTHNUHC | 3AMNTA Ha | He Ha HO noEap o o 3arvén
MOTOPHE TPEBOIHN a
KN pa3xodn| JoxognTe | paboTHNmm 3acTpaxoBa|  APITH
TPEBOIHN cpelcTBa OTTOBOPHOC
Te He fegcTEnA
CpeacTsa T
TIpemuiian pelepen
BpyTan 0 15 -36 16004 177 0 -5 004 -36 -2448 11 31 4823
(Ofmo BEICTAHOEABIENA 0T
OPe3aCcTPAx0BaHS LIS KOPSEINATA 33
OUAKEAHNTE 2ATYOR IoOpagn
FRIGIMINSHNS OT Cpama s komipareEma |- g 0 0 13973 0 0 -6 682 0 0 0 0 7201
Herna Hafi-go0pa TPOTHOZEA ONEEEA HA
TPEMEIHITE PE3epER 0 15 -36 212 177 0 -2222 -36 -2448 11 31 -2 468
Pesepen 3a NpeTeHONN
BpyTan 0 13 658 160 540 1700 1 4870 646 5048 26 0 174403
(Ofmo BEICTAHOEABIENA 0T
OPe3aCcTPAx0BaHS LIS KOPSEINATA 33
OUAKEAHNTE 2ATYOR IoOpagn
FRIGIMINSHNS OT Cpama s komipareEma |- g 0 0 110999 0 0 2108 0 0 0 0 113107
Herna Hafi-go0pa TPOTHOZEA ONEEEA HA
Pe2epBHTS 33 DPSTSHIHE 0 13 658 40541 1700 1 2762 646 5048 26 0 61296
(Ofmo afi-go0pa TPOTHOZEA ONEHER —
GpyTHO 0 29 603 176 635 1876 1 40335 610 3500 38 31 179226
(Ofmo afi-go0pa TPOTHOZEA ONEHER —
HETHO 0 20 603 51 663 1876 1 540 610 3500 38 31 58828
Tofaeka 3a pucK 0 1 16 4557 43 0 0 16 0 1 0 4720
Texnmyeckn pesepen ofmpo - GpyTo 0 19 618 181192 1925 1 -4035 625 3501 39 -3 183055
Texnmyeckn pe3epen ofmo - HeTo 0 19 618 56220 1025 1 540 625 3501 39 -3 63 557

I[I)Y)KGCTBOTO HAMa CACIIKU ChC CXEMU ChC CIICHHAIIHA LICJI 3a AJITCPHATUBHO MPEXBBPJIAHC HA pUCKA.
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Bl ACTPAXOBAHE

ﬂpy)KCCTBOTO HC U3M10JI3Ba U3PABHUTCIIHA KOPCKIUATA U KOPCKIUATA 3a IPOMCHIIMBOCT.

HpykecTBOTO He Mpuiiara MpexoHN MEPKHU 110 OTHOIIIEHHE Ha TEXHUIECKUTE PE3ePBU.
JpyXecTBOTO HE M3MOJI3Ba MPEXOAHATA CPOYHA CTPYKTYPa Ha OC3PUCKOBHS JIUXBEH MPOIICHT.

rs3 JApyru nacusu

B rabmmmara mo — goiny cme o0oOummm GanaHCOBHTE MO3WIMH W CHOTBETCTBAIIOTO WM CYETOBOJIHO
TpeTHpaHe, KoeTo J[pyKecTBOTO mpuiiara:

YcnoBHE TacuBA

HpykecTtBoTO npu3HaBa ycnoBHUTE 3aabipkeHus B b IIII oueHeHn Bb3
OCHOBa Ha OYaKBaHATa HACTOAIIA CTOMHOCT Ha OBACIIUTE MNAPUIHU
MOTOLIM, HEOOXOANMHU 32 YPEXAaHe Ha yCIOBHOTO 3aIb/DKEHHUE 3a LIENUs
CpPOK Ha TOBa YCJIOBHO 3aJbJDKEHHE, U3IOJ3BAMKM OCHOBHATa CpPOYHA
CTPYKTYpa Ha O€3pHCKOB JIMXBEH MPOLEHT.

duHaHCOBU nacuBH, pas3jiniHU OT
3aAbJDKCHUA KbM KPEAUTHU
WHCTUTYIIUH

MCC 39, ouiensiBaHe 1O CIIpaBeAJIBa CTONHOCT

[Ipe3acTpaxoBarenHu
3aIBJKEHUS

Jpy>kecTBOTO M3M0II3Ba OOIINTE MPUHIMIIN Ha CIIPaBeIiBaTa CTORHOCT
KaTo B OamaHca ce MPEACTaBIAT caMO MaJeKUpald B3eMaHUS U
3abJDKEHUS], IOCOYCHH HETO.

3aabDKEHUS  KbM
JIUIA ¥ TOCPETHHUIIN

3aCTpaxoOBaHU

Jpy>kecTBOTO M3MMO3Ba OOIINTE MPUHIIMIIN HA CIIPABEATUBATA CTOWHOCT.
B Gananca ce mpencTaBaT caMo MaAeKHUpaId B3eMaHUS U 330bJDKCHUS,
IIOCOYEHU HETO.

TBProBcku 3aIbJDKEHUS U APYTH
TTACUBHU

Jpy>kecTBOTO M3110713Ba O0IINTE IPUHLIMIIHN HA CIIPABEAINBATA CTOWHOCT.

Kopekruure Ha OanaHCOBHTE TO3UIIMHU C PA3IMYHO CYETOBOIHO TpeTtupane cbriiacio MC®PO u Pamkara
Ha [Tnarexxocmocobnoct Il ca cnepnuTe:

e 3agbpipKeHUs MO mIpe3acTpaxoBaHe - IIpencraBsiHeTO € pa3nuyHO KaTo crtatus B bamanca 3a
unenute Ha MCOO u I111, kakTo € onucano mo-rope;

e 3anb/KeHH KbM 3acTpaxOBaHM JIMLA U TOCcpeTHUIM — [IpeacTaBsHeTo € pa3nu4Ho 3a [euTe Ha
MC®O u I1I1, kakTO € onHucaHo No-rope;

e [lacuBu mo orcpouyeHH NaHbLUM - M3BBpIIeHA € KOPEKUHs 32 OTTOBOPHOCTTA MO OTCPOYECHH
JMaHBIM 3a OamaHca Mo maTekocrmocoOHocT I, 3a ma ce B3eMe MpenBui pasziiKaTa MEXIY
oreHkara Ha Texamdeckute pesepsu mo MCDO u IlnarexxocniocooHoct 11, oT enna crpana, a oT
JIpyra T KaTo JIpyKecTBOTO mocousa B [lmarexxocnocoOnoct 11 6anmanca oTcpoueHNTE NaHHYHA

AKTHUBHU U [TACMBU HETHUPAHO.

B cnenpariiara TabiuiaTa e JajieHa OlieHKaTa Ha APyruTe 3aab/ukeHus Ha J[pykecTBoTo Ha 6aza MCDO
u [narexxocnocoonoct Il koM 31 nexkemBpu 2023 .

Apyru nacusu (B XMJLJIB.) CroiiHocT mo CroifHOCT 1O
wllaarexocnoco | M®CO
onocr I1*
[IpoBu3uu, pa3inuyHU OT TEXHUYECKU PEICPBU 116 116
3aaBIKEHUS 110 TIEHCHOHHN 00€31IETEHHS 694 694
OTtcpoveHu TaHbYHU TACUBH 6 088 1813
3a1bIDKEHUS] KbM KPEAMTHH UHCTUTYLIUN 0 0
3acTpaxoBaTeNIHU 3ab/DKEHUS M 33 IbJDKCHUS KbM
MOCPEIHULIN 0 0
IIpe3acTpaxoBaTeIHU 33 IbIKEHUA 2 098 0
3agpiKeHUs (THPTOBCKH, HE 3aCTPAaXOBATEITHHN ) 149 149
Benukuy apyru nacuBH, KOUTO HE ca IIOCOYEHH JIPyrajie 5898 5898
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Hsama HaIrpaB€HU IIPOMCHH 110 OTHOIICHUEC Ha U3II0JI3BAHUTEC 0asu 3a IIprU3HaBaHC U OLICHKA HUJIU 3a
OIICHKHU IO BPEMC HAa OTYCTHUS IICPUO.

.4 ANTepHATUBHM METOIHU 32 OLlEHKA

JpyXecTBOTO HE M3II0JI3Ba AITEPHATUBHU METO/H 3a OLICHKA TPY M3YKCIISIBAHETO HA CBOSITA TIO3HIIUS TI0
ILIATEKOCIIOCOOHOCT.

r.s dpyra ungopmanusi

ITonmuTHKHTE OTHOCHO yTpaBJICHHE HA PUCKOBETE HA IPYKECTBOTO, KOMTO BIHSAAT Ha OI[EHKAaTa Ha
aKTHBHUTE W ITACHBUTE ca pas3riielaHd B pa3aei B ot mactosmus OTderT.
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JA. ¥YnpapiieHue Ha KanmuTajga

.1 CobcTBeHM cpeacTBa

CobcTBenn cpencTBa Ha J[py>KeCTBOTO ca OCHOBHO COOCTBEHH CPEJICTBA OT ITBPBH pell. Te ce CheTosAT OT
BHECEH OOMKHOBEH aKIIMOHEPEH KaluTall, pe3epBH U HepasipeaeneHa neyanda. Pesepsure ce cbCTOSAT OT
O06uwm pesepsu — ¢onp “PesepBen” — cbrinacHO ThproBeku 3akoH U [IpeoneHbuHN pe3epBr (BKIIOUBAT
INPOMEHHATE B CIPABEIJIMBHTE CTOHHOCTH HA COOCTBEHHTE crpaau Ha J[pyKecTBOTO, KakTo H
NPEOLIEHBYHH pe3epBH OT ()MHAHCOBH aKTHBU Ibp)KaHHU 3a mpojaxba. B apyru pesepBu € oTHeceHa
pasnpeaenuMaTa yacT OT [edandara ¢ pelieHrue Ha peIOBHOTO T'OIUIITHO 0010 ChOpaHe Ha aKITHOHEPUTE
cien npucnaaane Ha 10% ot Hes 3a ¢oHT ,,Pe3epBen”- chriacHO THProBCKHs 3aKOH.

JpykecTBOTO € eMUTHPaIo caMo OOMKHOBEHH aKLUH, C IPaBO Ha TJac, MPaBo Ha AMBUACHT M MPaBO Ha
pasmpeeneHre Ha KanuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T€ HE JaBaT HUKAKBH IMpaBa Ha 00paTHO
W3KYITyBaHe.

Pasnukute Mexay cOOCTBEHHs KamHTal, KAaKTO € OTYETCH B OJMTUPAHUTE (PUHAHCOBU OTYCTH U
NPEBUIIICHUETO HA AKTHUBUTE HAJ TMACHBUTE, M3YUCICHO 3a IENUTEe Ha TUIATEKOCIOCOOHOCTTa Ce
J'BJXAT OCHOBHO Ha:

®  pasnHKara MEKAY TEXHHYECKUTE Pe3EPBHU, H3UUCIICHH B ChOTBETCTBUE C M3UCKBAHUSTA
Ha Solvency II;

o  Kopekmnuure 3a OTI0KEHHU JaHbIH, BbB BPb3Ka C TOPHUTE Pa3IUKH,

e [IpeorenHka Ha y4acTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3UCKBAHHATA HA
Solvency 1.

e [Ipeouenkara BbB (PMHAHCOBHUTE OTUYETH Ha CPENICTBATA IO OAHKOBH CMETKH, 33 PUCK OT
(hanuT Ha KOHTpareHTa.

- yenume, NOAUMUKUME U npoyecume, U3NON36AHU OM NPEONPUAMUEemo 3a YNpdeieHue Ha
Hez208ume coOO6CMeeHU CpeoCcmea.

IlenTa Ha ynpaBIeHUETO Ha KalluTalla € TOM J1a ce IMOAAbPKa Ha PaBHUILE, KOETO OCUTYpsiBa 3alUTaTa U
cTabmiHOCTTa Ha J[py’KeCTBOTO, KakTO M CIIa3BaHETO HA PETyJaTOpPHUTE H3MCKBaHMSA. CBBETHT Ha
JTUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKAHE Ha pa3Mep M Ka4ecTBO Ha KallWTalla, OCUTypsBal] MUHIMYM
CHOTBETCTBHE C PpEryJIaTUBHUTE HM3UCKBaHMs. TOW HW3BBpIIBA aKTHBHU JIEHCTBHUS 3a IMOJIOOpsSBaHE
CTpyKTypaTa Ha akUMOHepHMsA KanuTan. IIponechT Ha ympasineHHe Ha KamuTana B J[pyXecTBOTO €
HEPA3pUBHO CBBP3aH C YINPABJICHUETO HA PUCKOBETE, C L€l OCUTYpsBaHE Ha JIOCTaThbYHO KaIlWTall,
HEOOXOIUM 32 TIOKPHBAHETO MM M ONITUMAITHO CHOTHOIIICHHE PUCK/BB3BPBIAEMOCT.
W3ToyHnuTe 3a yBeIMUEHHE HA KallUTaja ca, KAKTO BhTPEIIHH - 32 CMETKA Ha (MHAHCOBUS pe3yJiTar,
TaKa " BHHIIHYU - EMUTHPaHE HA aKIUU WM U3M0JI3BaHE HA MOUMHEH CPOYEH JBIT.
Upe3 ycTaHOBsiBAHE Ha E€(QEKTHBEH KOHTPOJ BBHPXY EKEAHEBHUTE olepanuu Ha JlpyKecTBOTO u
Ka4eCcTBOTO Ha PUCKOBHTE MY aKTHBH, CHIIPOBOJICHO C MOJIbPKaHe Ha JOCTUTHATATa PEeHTA0MIIHOCT, ce
rapaHTypa CTa0MIHOCTTA Ha KallUTAI0BaTa My HO3HIHSL.

Jpy>KeCTBOTO ce CTpeMH Ja OCHTYPH BB3MOXXHO HaW-TONISIMO CHOTBETCTBHE MEXKIY HEOOXOIMMUS

KalUTall U pa3Mepa Ha IOETHUA PUCK, Ype3 pa3BUTHE HA METOJAUTE 3a OLICHKA HAa PUCKOBETE U

MKOHOMHMYECKHS KamuTaji. py>KecTBOTO MOAIbp)Ka HEOOXOAMMOTO paBHMILE HA COOCTBEHHS KamuTal

ype3 NpularaHe Ha KOMIUIEKCEH MOAX0/, HACOUYEH KbM:

e OnTtuMu3upaHe Ha CTPYKTypaTa U pucKa Ha aKTHBHTE;

e JluBepcuduuupane Ha W3MOJ3BAHWTE WHCTPYMEHTH C IleJl MUHHMH3UPaHE Ha PHCKOBETE WU
ONTUMM3HpPAHE Ha Nevandara;

e [IpecTpykTypupaHe Ha IPUXOJNUTE U ONTUMU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIMOHEPHHUS KalUTAJ U U3II0JI3BaHE HA IIO{UMHEH CPOYEH JIBJIT.

B nporeca Ha rulaHupaHe Ha KanuTala, c€ U3BbPLIBA AHAJIM3 HA pa3MeEpa BUJA U Pa3NPEACIICHUETO Ha
HEOOXOIUMHMSI KaIuTaj, KaTo C¢e TMpeleHsBa HAIUYMETO Ha aJeKBaTeH KamuTalioB Oydep u
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HE00XOIUMOCTTa OT yBEJIMYEHUE Ha KaluTaja KakTo OT IVIEJHA TOYKa Ha PEeryJaTOpPHUTE M3HCKBAHUS,
Taka W OT IJIeJIHA TOYKa Ha BHTPELIHOTO 3a JIpy»ecTBOTO pazbupaHe 3a oOe3rneyaBaHe Ha PUCKOBHUS CH
npoQu MpeIBUA CTPaTeruaTa 3a pa3BUTHE.

B mpoueca Ha ycTaHoBsiBaHE Ha ONTHMAIHUS pa3Mep Ha Kamurtana, J[pyKecTBOTO OLICHSBAa BCHUYKU
OKa3Ballld BIMsHUE (PAKTOPH — HAPACTBAHETO Ha AaKTHBHUTE, INPOMSHATa B PHUCKOBUS Hpouia Ha
JpykecTBOTO, BEpOSITHOCTTA 3a OTIEPATUBHU U IPYTH 3aryou.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YTpaBJICHHWE Ha KaluTalla BHTPEIIHOKOHTPOIHA
cpena, Jpy>kecTBOTO YCBHBBPIICHCTBA W pPAa3BHUBA TEXHOJOTHUTE U TMPOLEAYpUTE U paslIupsiBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MU. J[pyKEeCTBOTO Ch3J1aBa MOIXOIIIA YIIPABICHCKa HH()OPMAaIMOHHA
cucTeMa 3a e)uKacHa MoAKpera Ha KOHTPOJIa M OTYETHOCTTA MPH YIIPABIIEHUETO HA KalnTaa

Jpy>KecTBOTO, HM3UYMCISABA KAIHMTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Hail-ManKo BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucinenuero npen KOH. [pyxecTBoTO, NOAABpkKA TOIMYCTHUMHU
CcOOCTBEHH  CpElCTBA, MOKPWBAIIM  MOCIEAHOTO  OTYETEHO  KalUTallOBO  HM3WUCKBaHE  3a
TUIATEKOCMIOCOOHOCT M Halmo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHTE COOCTBEHH CpeACTBa U
KaIllUTaJ0OBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

AKO pHCKOBUAT MpOoQwi, c€ OTKIOHSBAa 3HAYHTEIHO OT JOMYyCKaHWATa, CTOAIIM B OCHOBaTa Ha
MOCJIETHOTO OTYETEHO KAIHMTAIOBO M3MCKBAaHE 3a IUIATEKOCHOCOOHOCT, J[py>KECTBOTO Mpeu3uucisiBa
He3a0aBHO KamUTaJOBOTO HW3UCKBAaHE 3a IUIATEXKOCMOCOOHOCT W TO oTuuTa mpen Komwucwusra.)
JpyXecTBOTO, H3UMCIISIBA MUHAMAITHOTO KalMTAIIOBO M3MCKBAaHE HAW-MAJKO HAa TPUMECEUre W OTYUTA
pe3ynTaTa OT H3UMCICHHUETO TIPe]] KOMHCHSATA.

Kato wact oT omeHKkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpykecTBOTO aHamm3Wpa Aaild e Clia3Ba HEMpeKhCHATO HOPMATHBHO YCTAaHOBEHHTE KAITMTAIOBU
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAall MaJKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOJIMYECTBOTO U KaYECTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LIEIHs IEPHOJ Ha OU3HEC TUTAHUPAHE;

B) ChCTaBa Ha COOCTBEHHUTE CPENICTBA IO PEIOBE M KaK TO3M ChCTaB MOXKE Ja ce MMPOMEHH B pe3yiTar Ha
00paTHO M3KyIyBaHe, U3IJIAlaHe U JaTh Ha MaJeK Npe3 Meproa Ha OM3HeC MIaHuPaHETo.

0) noomoenHo 3a 8cexu ped — UHPOPMAYUS OMHOCHO CIMPYKMYPAMA, pamepa U Kavyecmeomo Ha
cobcmeenume cpeo0cmaa KoM Kpdsi HA OMYemHuUss Nepuod U KoM Kpas Ha npeOXoOHUs. omuemeH nepuoo,
BKNIOYUMENIHO AHANU3 HA 3HAYUMETHUME NPOMEHU 858 6CEKU ped npe3 Omyemnus nepuoo

Kanurtan ot mbpBH pen 31.12.2023 31.12.2022

/B XWJ1. aB./
OOHMKHOBEH aKIIMOHEPEH KanuTaj (BKJIIOYATETHO 30 973 24 195
COOCTBEHH aKIIMH)
Wznunrek oT cpezicTBa (pe3epBu) 0 0
Peseps 3a paBHsiBaHE 57101 43738
Kanuraa ot TpeTH pen 31.12.2023 31.12.2022
Cyma, paBHa Ha CTOMHOCTTA HA HETHUTE OTCPOYCHHU 0 0
JAHBYHU aKTUBU
Pa30uBKka Ha pe3epBa 3a paBHsIBaHe: 31.12.2023 31.12.2022
[IpeBumieHne Ha aKTUBUTE HAJ TACHBUTE 88 074 67 933
CoOcTBeHHU akMH (IBbP)KaHH MPSKO HITH KOCBEHO) 0 0
OuakBaHU JUBHJICHTH, pa3NpeAeICHUs U OTYUCICHUS 0 0
JlpyTH MO3UIKU OT OCHOBHH COOCTBEHH CPEJICTBA 30973 24 195
Kopexkius 3a mo3unmu oT orpaHu4eHd cOOCTBEHU 0
CpeZACTBa [0 OTHOILIEHUE Ha OPT(HEIH, 32 KOUTO ce 0
npuiiara U3paBHATENTHA KOPEKIUs 1 000co0eHH
dhonm0BE
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IIpeBuIIeHNEe HA AKTUBUTE HA/l MACUBUTE — pa3lpe/iesieHUe HA PA3JIUKHU OT Oll€HKATA
(B XuJ1. J1B.):

31.12.2022 31.12.2021
Paznuka B oLileHsBaHETO Ha AKTUBUTE -12 091 -99 623
Paznuka B oLleHABaHETO Ha TEXHUYECKH PE3EPBU -58 982 -98 218
Pa3znuka B oLleHABaHETO HA IPYTU IACUBU 6 373 -38 486
006110 pe3epBH M Hepa3IpEASIICHH ITeyaion oT (PHUHAHCOBH
OTYETH 16 660 6 657
PesepBu 0T pHHAHCOBU OTYETH, KOPUTUPAHU 33 PA3JIUKU OT
oleHkara 1o ,,[Inatexocnoco6noct 11 57 177 43 738
[IpeBuiieHne Ha aKTUBUTE HaJ NACUBHUTE, KOETO CE ABJDKU HA
MO3UIMUTE OT OCHOBHU COOCTBEHHU CPEJCTBA (C U3KIIOUECHUE
Ha pe3epBa 3a paBHsABaHE) 30973 24 195
[IpeBuiieHue Ha aKTUBUTE HaJ| IACUBUTE 88 074 67 933

OuakBana nevya;nta, BKJIOYEHA B ObAelIUTe MPeMHH

CymaTta Ha ouakBaHaTa Ieuanba, BKJIIOYEHa B ObJEHIMTE NpEeMHHM, 3amnucaHa oT JlpyxecTBoTo, €
W3YHCIIEHA ChIIIACHO M3WCKBaHMsITa HA Wi. 260(2) ot [enernpanus periaMeHT U Bb3H3a Ha 54 MITH.JIB.
B kpas Ha 2023r.

B npyxecTBOTO HsAMA MO3UIMK, KOUTO CE MPUCIAAAT OT COOCTBEHUTE CPEJCTBA M HAMA OrPaHUYCHUS,
3acsraliy TSAXHATa HAJIMYHOCT M MPEHOCHMOCT, 3aTOBa MBJIHUAT pa3Mep Ha COOCTBEHUTE CPENCTBA €
JIOIYCTHM 3a TOKpUBaHe Ha KanmuTamoBOTO M3MCKBaHE 3a IUIATEKOCIOCOOHOCT M ITBJIIHHUAT pa3Mep Ha
COOCTBEHUTE CpEACTBA OT I'bPBH pPEJ € JOMYyCTHM 3a IMOKPHMBaHC Ha MHMHHUMAIHOTO KaIUTaJOBO
W3HCKBaHE.

Hsamame moprdeii u poHI0BE, KOUTO J1a ca OOCKT Ha MPEXOHHU pa3nopenou no wieHose 3080 (9) u
3086 (10) ot Hupextusa 2009/138 / EO. [py>kecTBOTO HE Npuiiara NpexoiH pa3rnopeadu.

MunnmanzoTto kanutaioBo usnckBane (MCR) u O6mioro kanuranoBo usuckBane (SCR) ce uzuncnssat
IpH U3M0JI3BaHE HAa CTaHAApTHaTa GopMyJa.

JpykecTBOTO HAMA ITOAYHUHEH JBJIT.

J.2 KanuTtanoBo u3HMCKBaHe 3a IJIATEXKOCMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabmuriara no-ao:;1y nokassa SCR u MCR 3a apysxectBoTo.

B xmaB,| xeMm 31.12.2023r| xBM 31.12.2022r1.

KannranoBo u3nckBase 3a IaTexocrocoOHOCT 69 068 60 202

MUHUMAIHOTO KAIIMTAJI0BO U3UCKBAHE 18 134 15 050

KanuTanoBo m3ucKBaHe 32 ILIATEKOCIOCOOHOCT

Kem 31 nmexemBpu 2023 CHOTHOIIEHMETO Ha JOMYCTUMHUTE COOCTBEHH CPEACTBA KbM KalUTaIOBO
M3UCKBaHe 3a maTexocnocooHocT e 128 %, npu 113% 3a npeaxogHara roguxa.
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ﬂp}I)KCCTBOTO npuiara CTaHAapTHATa (bOpMyJ'Ia 3a HU3YHUCIIBAHC HaA KaIllMTaJIOBOTO HM3HMCKBAHEC 34

IUIATEKOCIIOCOOHOCT.

JIpykecTBOTO He mpuiiara crenuduyunn 3a npeanpustuero napametpu (USPS), 3a 1a U34ucan CBOETO

KaIlUTaJ0BO U3HCKBAHE 32 IJIATEKOCIIOCOOHOCT.

I[py)KeCTBOTO HC MU3I0J3Ba ONPOCTCHU HU3YHCIICHUSA B HHUKOH OT PUCKOBUTE MOAYJIHU WUIIN IMOA-MOIYJIH,
IIpU U3YUCIIABAHC HA KAIIUTAJIOBOTO U3MCKBAHC 3a IJIATEKOCIIOCOOHOCT.

IIpensunciaenneTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOOU 10 opMHUpaHE HA

OTCPOYCHU JaHBYHU AKTHBH.

Ta6nnuaTa IIO-40JIy IOKa3Ba CyMaTa Ha KallUTaJIOBOTO U3HMCKBAHC 3a HHaTe)KOCHOCO6HOCT, pa3acicHa

10 PUCKOBU MOIYJIN:

Mooyn na pucka /6 xun.ne/ | 31.12.2023 | 31.12.2022
[Tazapen puck 17 144 12 722
Puck ot HensnmbIHEHNE OT CTpaHa Ha KOHTPareHTa 10 806 8 955
IToanucBayecku pUCK B dKUBOTO3aCTPAXOBAHETO 0 0
IloanucBadecku prcK B 3APABHOTO 3aCTPAXOBAHE 724 1158
[TognucBayecku puckK B 001110TO 3aCTpaxoBaHe 58 003 51627
Husepcupukanus -15 950 -13 070
Puck, cBbp3aH ¢ HeMaTepHaIHU aKTUBU 0 0
OCHOBHO KAaNIUTAJIOBO U3UCKBAaHE 32 MJIATEKOCMOCOOHOCT 70 727 61 392
OmnepauroHeH pucK 6 016 5499
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja MIOKPHUBAT 3aryOn 0 0
CriocoOHOCT Ha OTCPOUYESHU JaHBIIN /1a TOKPUBAT 3aryon -7674 -6 689
KanuranoBo wu3nckBaHe 3a JAEWHOCT, H3BBpIIBaHA CHIIACHO
unied 4 ot AupextuBa 2003/41/EO 0 0
Beue onpenenen nodaBeH kanura 0 0
KanurtaioBo u3ucKBaHe 32 MJIaTEKOCIOCOOHOCT 69 068 60 202
HNudopmanusi 3a cnocoOHOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou
B JIeBa
OTcpoyeHU JaHBYHM AKTHBH 0
OTcpoyeHu JaHbYHM NACHBH -6 087 775
H3uncnena Kopexuus 3a Cioco0HOCTTA HA OTCTPOYCHHUTE -7 674 258
AaHbIM 1a nokpusar 3aryba (LAC DT)
LAC DT , npuzHata Ha 6a3a OTCTPOYEHU TaHBUHU ITACHBHU B
-6 087 775
Oananca no [Imatexxocmoco6HcocT 11
LAC DT, npusHaTu Ha 6a3a IbJDKUMU JJAHBIH 32 Tiedanoa ot -1 208 000
TeKyIlaTa ToIuHa
LAC DT, npusnaty Ha 60a3a JbIDKAMU TaHBIM 32 ObISIIN
-378 257
nevaion
Maxkcumanno npuzHatu LAC DT -7 674 261
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MUHHMAJHOTO KANMUTAJI0BO H3MCKBAHE

KeMm 31 mexkemBpu 2023r. ChOTHOIICHUETO HA JIOMYCTUMHUTE COOCTBEHH CPEACTBA KbM MHHUMAITHOTO
KanuTanoBo u3nckeaHe ¢ 486%, mpu 451 % 3a nmpenxoHaTa TOAMHA.

Ta6nnuaTa I10-40JIy IMoCco4YBa (1)aI(T0pI/ITe, H3II0JI3BaHU 3a U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTAJIOBO
HN3HUCKBAHCE.

BXxoaHM JaHHU / B XMJL.JIB,/ 31.12.2023 31.12.2022

Pesyntar 3a MUHUMAaIHO KanuTaloBO H3UCKBaHE Ha 0aza
muHelHaTa GopMyrna 3a 00103aCTPaxOBaTEIHU U

00III0IIPe3acTpax0BaTSIIHU 3ab/DKECHUS 18 134 15 106
KHWIIT 69 068 70593
MKMUW — ropua rpanuna (45% ot KHUII) 31081 31 767
MKW — nonna rpannna (25% ot KHUII) 17 267 17 648
IAGcomtoTHa fosHa rpanuiia Ha MKU (ceriacHo K3) 7823 7400
MuHHMAJTHO KaNIMTAJI0BO H3NCKBaHe 18 134 17 648

W34ncieH0T0 MUHHMMAIHO KalHUTaloOBO H3UCKBaHE IMoNaga Haj abCoNOTHAaTa JOJHA TIpaHuUla,
onpenenena B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, nopaau koero MKU ce onpenenst paBHO Ha
W3YHCIICHOTO.

.3 HM3non3Bane HA MOAMOY/Ia HA PUCKA, CBbP3aH € AKIUH, OCHOBABAIll Ce HA CPOKa,
NPH M34YUCISABAHETO HA KANIMTAJIOBOTO M3UCKBAHE 32 IJIATEKOCIOCOOHOCT

ﬂpy)KeCTBOTO HE MU3110JI13Ba MoJAMOAyJia Ha pUCKa, CBbP3aH C aKIIMKU, OCHaBaBalll C€ Ha CPOKa.

.4 Pazauku Mexkay cTanaapTHaTa ¢gopMyJia 4 BCeKH U3MO0J3BaH BbTPeELIeH MOojIe

prmeCTBOTO H3II0JI3Ba CTaHAapTHATa cbopMyﬂa 1 HC U3M0JI3Ba BTPCHICH MOJCJI 3a U3YHUCIISIBAHC HA
KaIlUTaJI0BOTO M3UCKBAHE 3a IIaTEKOCIOCOOHOCT.

.5 Hapymiennss Ha MHMHHMMAJHOTO KANUTAJOBO H3HCKBaHe W HApPYILIeHUsl Ha
KAIUTAJI0BOTO H3MCKBAHE 32 INIATEKOCIOCOOHOCT

He e numano HapymieHHs HAa MUHUMAJTHOTO KallUTajIOBO M3WCKBAaHE WM KallUTAJIOBOTO M3WCKBAaHE 32
TUIaTEXKOCMOCOOHOCT 10 BpeMe Ha OTUETHHS MEPHO.

J.6  Jlpyra undopmanus
Hsima.

Hoxnanst e ogobpen ot CrBeta Ha aupekropute Ha 04.04.2024r.
RUMEN Digitally signed by

Digitally signed by RUMEN KIRILOV

Alexa n da r Alexandar Petrov Lichev KI Rl LOV DIMITROV
H 3 .04, Date: 2024.04.04
Anexcanabp Jluues Petrov Lichev [ i2ioct Pymen JIuMUTPOB DIMITROV 154051 s0300
V30bIHUTENIEH TUPEKTOP W30bIIHUTEIEH JUPEKTOP
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