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PE3IOME

JoxmamsT 3a miarexocmocodnocTTa u puHaHCOBOTO cherostaue ("AIIDC") e romumieH mokiaa, KOHTO
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) u
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

HIDC e mybamueH qoKyMeHT. JpyXecTBOTO MyOInuKyBa TO3H AOKJIA] Ha CBOS YeOCAWT W TpPenoCcTaBs
Konwue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokilana € mpeAnucano OT perjaMeHT Ha
EC.

JlefiHOCT M pe3yJTaTn

3A]1,,03K-3acTpaxoBane* A/l e 00103acTpaxoBaTeTHO APYKECTBO. [IpyKecTBOTO MPHUKITIOYN TOAMHATA
¢ mevayrbaTa mpeau Janeiy B pasMep Ha 10 072 Xmris.

3anucaHuAT MpeMHUeH Mpuxoa Bb3nu3za Ha 187 487xwnnB. u € ¢ 3% yBenuueH chopsMoO Kpas Ha
NpeX0HaTa FOIUHA.

OO0ImuTe aKTHBH, AbPKaHU OT JpykecTBOTO, ce yBenuuapar ¢ 37,1 MIIH.JIB., KaTO YBEIUYCHUETO € 110
MMOYTH BCUYKH MO3UIIHH - 4,7 MIH.JIB. IO cTatus ,,JIHBECTHIIMOHHA MMOTH‘, 2,3 MIIH.JIB. TI0 CTaTHS
,»OUHAHCOBYU AKTUBU AbP>KAHU 33 ThpryBaHe , 6,5 MIH.JIB. MO cTaTus ,, IMOTH MallluHU U CHOPBKEHUS,
1,8 miu.JB. B cTaTus ,,Jlsu1 Ha pe3acTpaxoBarens B pesepBute®, 14,3 MIIH.JIB. IO cTaTud ,,B3emanus ot
KJIUEHTU" U 7,4 MIIH.JIB IO cTaTus ,,[lapu ¥ MOpUYHU €KBUBAJICHTH .

Cucrema Ha ynpasJieHHe
JIpy’)KecTBOTO € C eIHOCTENICHHAa CHUCTeMa Ha YIpaBIEGHHE M C€ MpPEACTaBIsABa OT JBaMara

W3mbnHuTeTHUTETHN AUpEKTOpH 3aenHo. [Ipe3 2021r. opranuzannoHHaTa CTPYKTypa Ha JPYKECTBOTO
Oerre:
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Puckos npogua

HpyxectBoTo nma no6pe aeduHupaH OM3HEC MOIEN M CTpaTerus 3a OpraHHYEH PACTEeX, KOHTO €
ChCPEIOTOUYCH B OOIIOTO 3aCTPAaXOBaHE — OCHOBHO aBTOMOOMIIHO U MMYILIECTBEHO 3aCTPaXOBAaHE.

Jluarpamara mo-foJly HOKa3Ba CTPyKTypaTra Ha PHCKOBETe, KOMTO (hopMHpaT OOIIOTO KalHUTaIOBO
M3UCKBaHE 3a IuaTekocrnocoOHocT Ha ApyxkecTtBoTo ("SCR"). ToBa e pasMepbT Ha Kamurana, KOMTO
JIPY>KECTBOTO TPpsAOBa Ja MOJABPKA, 32 Aa € MPEANa3eHO OT eKCTPEMHH PUCKOBU CHOUTHS U JIa Cliazu
perynupaTtopaute nznckBanus Ha EC.
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Buano ot quarpamara Hal-roisMaTa ekcro3urus Ha pyxecTBoTo ¢ [loamucBadeckust puck B 00OIIOTO
3aCTpaxoBaHe, CBHP3aH C OCHOBHUSA IPEIMET Ha ACHHOCT, KOUTO PY>KECTBOTO OCHIIECTBSBA, CIE/BAH
OT Ma3apHusl PUCK, CBbP3aH C MHBECTUIIMUTE Ha CBOOOIHUTE MTAPUYHU CPEICTBA.

Ounenkara 3a HeJIMTe Ha IUIATEKOCHOCOOHOCTTA U YNIPABJIEHUETO HA KauTajaa
Tabnumara mo-goiay 00001aBa akTHBUTE U TACHBHUTE HA IPYKECTBOTO, OIICHEHN B CHOTBETCTBHE KAKTO

¢ Mexnynapogaute cranaaptu 3a ¢uHancoBo otuutane ("MCOO"), Taka W C permaMeHTHTE 3a
"IInarexxocnoco6noct II".

B XHJLJIB. MCODO [TnaTesxocmocoOHOCT
OLICHKA II ouenka

OO1110 aKTHBH 366 082 269 381

O61wo macuBu 323 045 193 037

OO0 KanuTanoBu / COOCTBEHHU CPEICTBA 43 036 76 345

Benuku aktuBu B Oanmanca mo "IlnatexxocmocoOHocT 11" ce oneHsBar Ha chiiata 0a3a Karo BBB
¢unancoBute ordyetu (¢ m3kmoueHue Ha JIMA 3a coOctBeHo mom3BaHe, kouto B MC®PO oTtuera ce
OIICHSBAT IO UCTOPUYECKA IIeHA, a HE 110 CIIPaBEIJINBA CTOMHOCT). Pa3nukuTe B CTOMHOCTTA HAa TACUBUTE
Y aKTUBUTE U (PaKTOPUTE, KOUTO TH 00YCIIABAT ca OMMCAHU TOJJPOOHO B ChOTBETHUTE pa3JIeiiv MO-I0IY.

yl'lpaBJ'leHHe Ha KanuraJjia

Pamkata Ha KOMIaHUATA 3a yHpaBI€HHE HAa PHCKAa BKIIOYBA M3PUYHO W3SIBICHHE 32 PUCK aleTuT,
CBBP3aH C KanuTajia. AIeTUTHT 3a PUCK ONPeIesis OTpaHUYEHUATA U 3aJieiCTBaHUATa 32 ChOTHOILIEHUETO
Ha JOMYCTHMMHUTE COOCTBEHHM CpEICTBA KbM KAalUTAJOBUTE HM3UCKBAHMS 3a IJIATEKOCIIOCOOHOCT.
KoeduuueHTpT Ha MOKpUTHE HAa KAUTAIOBUTE M3UCKBAHMS € KIHOYOB MHAMKATOP 34 PHUCKA, KOHTO
PEIIOBHO c€ CIENU U OTYUTA.

Tabmurara mo-gomy 00o01aBa kanuranoBata mosuius Ha JpyxectBoro kpM 31 nexemspu 2021r.:

B XWJLJIB. 31.12.2021
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KalHUTaJIOBOTO M3UCKBaHE 3a 76 345
IJIaTEKOCTIOCOOHOCT

KAITUTAJIOBO U3NCKBAHE 3A ITINIATEXXOCIIOCOBHOCT (KHIT) 70 593
CTETIeH Ha MOKPUTHE Ha KalluTaJI0BOTO M3UCKBAaHE 108%

JpyKecTBOTO mpuiara cTraHaapTHaTa QopMylia 3a HM3YUCISBAaHE Ha KAIHMTAIIOBOTO H3WCKBaHE 32
IIATEeXKOCIMOCOOHOCT. [[pyKeCTBOTO HE M3MOJI3Ba HapamMeTpu, cueruduunu 3a npeanpustueto (USPs),
3a Jla M3YUCIIM CBOETO KallUTalIOBO M3HMCKBaHE 3a IUIATEXKOCHOCOOHOCT. J[py>KEeCTBOTO HE HM3MOI3Ba
OTIPOCTEHU M3YMCICHUS BHB BCEKH OT CBOMTE PHCKOBU MOJIYJIH WIH MOJMOMIYIIN TPU M3YMCISIBaHE Ha
KaIlluTaJ0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

[Ipe3 oTueTHUS mepHUO ca HACTBIMIIM IPOMEHH B CTPYKTypaTa Ha noptdein Ha JpyxecTBoTo.

[Ipe3 oTdeTHHs MepuoT HAMA 3HAYUTEITHN [TPOMEHU B CUCTEMAaTa Ha yNpaBlieHHE, PUCKOBHS MPOQUI U
YIpaBIEHUETO Ha KanuTana Ha [{pyxecTBoTo.
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A. JleiiHOCT U pe3yJTaTH

A.l JeiinocT

- HaAuMeHO8aHUe U NPasHa gopma Ha nPeOnpUAMUEMO;

3AJl O3K-3acTtpaxoBane A/l € akKIIMOHEPHO IPYKECTBO.
HpyxecTBoTO € che cemanuiie u aapec Ha ynpasienue: rp.Codus, yn. Cs. Codus Ne 7, ert. 5.

- HAUMeHO8aHUe U KOOPOUHATNU 3a 8PB3KA HA HAO30PHUSL OP2aH, KOUMO 0Me08apsl 3a (PUHAHCOBUSL HAO30D
8bDXY NPEONPUAMUEMO, d KO2AMO € YMeCMHO — HAUMEeHO8AHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPeONPUAMUEnO,

Kowmucwusita 3a punancos Hagzop Ha PemyOnmka brarapus,
1000 Codwus, ym. ,,bynamnema* 16

uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJIOW U JJOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHrHoearnue u Koopduﬂamu 3d 6PpB3KA HA 6bHUIHUME 0()1/{1’}’10[)1/{ Ha npe()npuﬂmuemo

»EkoBuCc Onut bearapus®™ OO, EMK 131039504
ChC cefanuiie u aapec Ha ynpasienue: 1612 Codwus, yn. "Tebpaumku npoxox” Ne 23, e1. 3, oduc 10
npeacrasisiBaHo oT ['eopru TpeHndes — YpaBisBal CbIpYy>KHUK

,L,OAUT-KOPEKT” OO/I, EMK 121519031
cbe cenanuiie rp. Codust, yi. ,,Bumaesa® Ne 12, er. 2, ar. 6,

npeacrasisiBaHo oT Pocunia Meronuesa TpuukoBa - YIpaBisBall CbAPYKHUK

- onucarnue Ha npumesicamenume Ha KeajzuqbuuupaHu yuacmus 6 npednpwzmuemo

2021 2020

OCHOBHH aKIIMOHEPH

Kamnnran IIpoueHT Kamnnran IIpoueHT
En Em Umniekc EOO/JT 13,175,341 65.73 9,938,094 65.73
Tomnodpukarus Codus EAJL 1,869,114 9.32 1,409,864 9.32
O6munHcka 6anka AJ] 961,703 4.80 725,408 4.8
Kounsect EOO/] 904,481 451 682,246 451
Tomno¢ukamus bByprac EAJ] 711,656 3.55 536,799 3.55
Tomnodukarust [Tnesen EAJL 711,656 3.55 536,799 3.55
[po tpeiin puranc korcyar EOO/] 664,364 3.32 501,504 3.32
I'pany Kenuran EOOJ] 46,793 0.23 35,296 0.23
Anexcannsp Ilerpos Jluues 999,692 4.99 754,063 4.99
060 20,045,300 100 15,120,073 100

- NOOpOOHOCMU OMHOCHO NOZUYUAMNA HA NPEONPUAMUEmO 8 NPAGHAMA CIMPYKMYpa Ha 2pynama;
CHUCHK HA CbUeCMBEeHU C8bP3AHU NPEONPUAMUS U ONPOCMERA CIMPYKMYPaA HA 2pynama.
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IIpsix xouTpon Bepxy 3AJ] ,,03K — 3actpaxoBane” A/l ochIimecTBsIBa MaKOPUTAPHHSI MY aKITHOHED ,,Ei
Em Umniexkc” EOO/L, EUK: 122073062.

»E1 EM Mmnexc” EOOJ] mpurexaBa 65.73 % ot kanurana nHa 3AJ[ ,,O3K — 3actpaxosane” A/l.
DU3HIECKOTO JINIIE, KOSTO € AeHCTBHUTENeH cOOCTBeHUK Ha ,,Er EM Ummiekc” EOO/L, e Xpucto ATanacos
Koaukn.

3A]J] ,,O3K — 3acrpaxoBane” AJ] mputexaBa ywdactue ot 58,31% B 31 ,,O30K Unc” A, EUK:
200140730. ,,Ex Em Umnexc” EOO/I nmputexasa 14,49% B 3/1 ,,O030K HMuc” A/l

3ANl ,,O3K — 3actpaxoBane” A]Jl mputexaBa ydactue oT 1% B IIOJ ,,Tormmna™ AJl, yuiito
MaKOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurana my e ,,Ex Em Ummekc” EOO/.

Ennu u cpiu (1)I/I3I/I‘IGCKI/I Jiia €a 4JICHOBC Ha ChIICCTBEHA YaCT OT KJIHOYOBUA PBKOBOJCH NI€PCOHAT HA

,,O3K — 3acrpaxosane” Al n,,O30K Unc” ALl

31 ,,030K Unc” AJ] npurexara 100% ot xanutana na MIL] O30K EOO/]

MLl O30K EOO/I e coocrBennk Ha 100% ot kamurana Ha CaMocCToOsSITeTHA MEIUKO-IHarHOCTHIHA

naboparopus O30K EOO/I.

3A]] ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Huc” AJl, He ympakHSBaT KOHTPOJ WIN 3HAYUTEITHO

BJIIMSIHUE BBPXY APYTH APYKECTBA.

Jpyry oT TeXHUTE aKLIMOHEPH HE MPHUTEKAaBAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.

- OCHOBHUME 8U008€ OCUHOCINU HA npe()npu;zmuemo U OCHO6HUmMe 2602}7614707(14 06/1616‘7’1’114, 6 Koumo

mo onepupa:

[IpeamersT Ha neiiHOCT Ha JIpyKeCTBOTO € M3BHPIIBAHE HA 3acTpaxoBaTelHa JACHHOCT — 0010

3aCTpaxoBaHE.

I[py)KCCTBOTO 3alluCBa IMOJHUIN Ha TCPpUTOPpHUATA HA PGHY6J'II/IKa B’LJ’IFapI/IH IO CJICAHUTC BUIOOBEC

3aCTPAXOBKHU:

BuoBe 3acTpaxoBKH MO NMPEIXOAHUS PEKUM HA
IJIATEKOCIIOCOOHOCT

JIunnu o6n3Hec no Iliare:xkocnmocodonoct 2

1. 3acTpaxoBka ,,3510moIyKa‘*

3acTpaxoBaHe BbB Bpb3Ka ChC 3aIIUTa HA
JOXOJIUTE U

3acTpaxoBaHe BbB Bpb3Ka ¢ 00e3IIeTeHNEe Ha
paboTHHUIITE

2. 3acTpaxoBka ,,3abomsBaHe"

3acTpaxoBaHe BHB BPH3Ka C METUITUHCKH
pasxoau

3. 3acTpaxoBKa Ha CyXOI'bTHHU IIPEBO3HU CPENCTBA,
0e3 perIcoBM MPEBO3HU CPEICTRA

Hpyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHHU
IIPEBO3HU CPEJCTBA

7. 3acTpaxoBKa Ha TOBapH 110 BpEME Ha IIPEBO3

Mopcko, aBHALIMOHHO U TPAHCIIOPTHO
3acTpaxoBaHe

8. 3acrpaxoska ,,Jloxap® u ,,JIpupoaau oencTBusg
p » p u,llpup
9. 3acTpaxoBka Ha ,,llleTn Ha UMYTIIECTBO

NmyiecTBeHO 3acTpaxoBaHe Cpelly noxap
1 ApyTH OeICTBUS

10. 3actpaxoBka I'O, cBBp3aHa ¢ IPUTEIKABAHETO U
n3nojia3BaneTo Ha MIIC

3acTpaxoBaHe Ha TpakJaHCKa OTTOBOPHOCT
BBB Bpb3Ka C MOTOPHU MPEBO3HU CPEACTBA
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13. 3actpaxoBka ,,O06ma I'paxmgancka 3acTpaxoBaHe BBB Bph3Ka ¢ 00111
OTIOBOPHOCT* rpakJaHcKa OTTOBOPHOCT

15. l'apanuun KpeauTHo 1 rapaHIIMOHHO 3aCTPaxOBaHe
18. Ilomomn mpy TETyBaHe OxkasBaHe Ha IOMOII]

16. 3acTpaxoBKa Ha pa3HH ()MHAHCOBH 3aryOH Pa3nau (hrHaHCOBH 3aryom

OcHoBeH s B noprdeiina Ha [pykecTBOTO MMa 3acTpaxoBka [ paxkmaHcKka OTTOBOPHOCT BBB
BpPB3Ka ¢ MOTOPHH MTPEBO3HU cpecTBa. [IpyKecTBOTO MMOETAITHO OTPaHNYaBa EKCIO3UIUATA CH KbM TO3H
PHCK U Ce CTpeMH Ja pa3HooOpassiBa cTpykTypara Ha moprdeitia. Ha ciensamio mscto B moprdeiina e
3acTpaxoBKa ,,[loxkap U mpupoaHu OSACTBHA .

- BCUYKU CLUYECMBEHU CMONAHCKU WU OpyeU CbOumusi, KOUmo ca HACMvbRULU NPe3 Nepuood.
JlefinocTTa ce pa3BuBamie B CIOKHA CHHACMHOJIOTHYHA oOcTaHoBKa. IlaHmemusara oT

koponaBupyc (COVID-19) Geme morBepaeHa ot CBeTOBHATa 3IpaBHA OpraHW3alysl B HA4aJOTO Ha
2020r. I1pe3 202 1r. cTpanaTta QyHKIHOHHUpAILE TIPU YCIOBHSITA HA H3BbHPEIHA STUINMIYHA 00CTaHOBKA.

Hsima npyru chInecTBeHN CTONAHCKH U APYTH ChbOUTHS HACTBIIWIN TIPe3 MEPHOA.
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Rl ACTPAXOBAHE

A2 PesyaraTu oT noanucBavecka A1eiHOCT

Pe3ynraTute oT noanucBadecka IeHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHUS
MEPHUO/I, ca CICTHUTE:

3acTtpaxoBaHe
3acTpaxoBa [Ha Jpyro
HE BbB rpaklaHCKa |3aCTpaxoBaH
3actpaxoBa |3acTpaxoBa |Bpb3Ka ¢ |OTIOBOPHOCT (€ BbB 3actpaxoBane
HE BbB He BbB obesieTeH |BbB Bpb3Ka ¢ [BpB3Ka ¢ Mopcko, VIMy1iecTBeHO |BBB Bpb3Ka C
BPB3KAC  [BpB3Ka ChC |He HA MOTOPHH MOTOPHH  |aBHALMOHHO M [3acTpaxoBaHe |o6ina Pasun
MEMLMHCK [3aIuTa Ha |pabOTHHLH |IPEBO3HU HPEBO3HH  [TPAHCIOPTHO |cpelly mokap M |rpaskiaHcka Oxka3BaHe Ha |(PMHAHCOBH
B XHJLJIB. M Pasxo/M | noxosa e CpescTBa cpenctBa _ [3acTpaxoBane |apyru GexctBus [otroBopHocT |apanuuu |momont 3ary6u
3arnucany IpeMHuu
bpythHn — npsika jeiinoct 20 190] 1383 107 890 10171 84 37753 2772 25883 400! 942
J1an Ha ipe3acTpaxoBaTesn 0 0 0 60 064 0 58 21178 504 0 0 0
Hernu 20 190] 1383 47 826 10171 26 16 575 2267 25883 400! 942
Tonyuenn npemun
bpymn — npsixa jeitnoct 25 179] 1284 97998 9 809! 83 25632 2898 33719 398 828
Jlsn Ha ipe3acTpaxoBaTesn 0 0 0 62716 0 58 15263 504 0 0 0
Heruu 25 179] 1284 35282 9809 24 10 369 2394 33719 398 828
Bb3HHKHAIH [P ETCHIHHI
BpyTtHn — mpsika feiiHoCT -3 -18 637 64 394 3 896 0 4799 641 9 249 44 0
Jlsin Ha mpes3acTpaxoBaTesu 0 0 0 36 659 0 0 1987 0 0 0 0
Hernu -3 -18 637, 27735 3 896! 0) 2812 641 9249 44] 0
TIpoMeHH B IPYTH TeXHHYECKH Pe3epBH
BpyTHH — npsika neiiHOCT 0| 0| [ 0| 0 0| 0 [ [ 0 0|
Jlsi1 Ha pesacTpaxoBaTeNn 0 0 0 0 0 0 0 0 0 0 0
Heruu 0 0 0 0 0] 0) 0] 0 0 [U 0
Bb3nuknam pazxonu (opyran
npsiKa AeiHocT) 3 59 428 25821 3143 -43 11707 737 5635 160 221

Pesynratute oT moamucBadecka AEHMHOCT Ha JIpy»KeCTBOTO IO OCHOBHM BHJOBE ACHHOCTU IIpe3
npeaxoaHara 2020r., 6s1xa ciieAHUTE:

3actpaxoBate
3actpaxoBa [Ha [pyro
HE BbB TPakJAHCKA  [3aCTpaxoBaH
3actpaxoBa |3acTpaxosa [BpE3Kkac  |0TTOBOPHOCT (e BBB 3actpaxoBae
HE BbB HE BbB obesleTeH (BbB BPb3Ka ¢ |BpPb3Ka C Mopcko, WmymiectBeHO  |BBB Bpb3Ka ¢
BPB3KAC  [BPB3KA CBC |HE HA MOTOPHH MOTODHH  |aBHAIMOHHO M [3acTpaxoBane |oOma Pasun
MEMIMHCK (3aIUTa Ha |pabOTHULH IpPEeBO3HH NPEBO3HH  |TPAHCIIOPTHO |CpEIy MOXKap 1 [rpakiaHcKa Oxka3BaHe Ha |(pHHAHCOBH
B XHILIB. M Pasxo;M _|7I0xX0ja e cpeicTBa cpesicTBa _|3acTpaxoBaHe [npyru GejcTBus [0TroBOpHOCT |TapaHImm |moMon 3ary6u
3anucanu npemMuu
BpyTHn — npsika JefiHocT 105 227 1219 103 092 8583 100 21496 3036) 42688 422 1051
J1s1 Ha Tpe3acTpaxoBaTelt 0] 0] 0] 70 679 0 69 11 856! 488 0] 0 0]
Hernn 105 227 1219, 32413 8583 31 9640 2548 42688 422 1051
[onyuenn npemuu
Bpymn — npsika zefiHoct 218 233 1251 100 513 8464 102, 20 561 2776 34180 415 1079
Jls1 Ha pe3acTpaxoBaTenH 0 0 0 72 180 0 73 11724 488 0 0 0
Hernn 218 233 1251 28333 8464 29 8837 2288 34180 415, 1079
Bb3HHKHAIH PETEHIHH
Bpymn — npsika zefiHoct 53 147 293 61514 4394 9 3262 60 -131 158| 96
Jls1 Ha Tpe3acTpaxoBaTeNi 0 0 0 23759 0 8 1330 0 0 0| 0
Hernn 53 147 293 37755 439% 2 1931 60 -131 158| 9
ITpoMeHH B IPYIH TEXHHYECKH PE3ePBH
BpyTHE — npsika JeiiHocT 0 0 0 0 0 0 0 0 0 0 0
Jlsi1 Ha pe3acTpaxoBaTeNH 0 0 0 0 0 0 0 0 0 0 0
Hernn 0 0 0 0 0 0 0 0 0 0 0
Bn3uuknasm pasxonn (OpyrHu
TpAKa feiiHocT) 53 76 407 25238 2675 -38 7456 857 11158 154 244

PesynratuTe oT moammcBayecka neiHOCT Ha [{pyXecTBOTO Ha arperupaHo paBHHUIIE Ca CIEIHUTE:
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B XWJLJIB. kbM 31.12.2021r. | kbM 31.12.2020r.
JbpxkaBa o Opou3xox -

brarapus

3anucanu npeMuu

BpyrHn — npsika neiHOCT 187 487 182 019
Jlstn Ha mipe3acTpaxoBaTenu 81 804 83 092
Hernu 105 683 98 927
Monyyenn npemun

BpyTHu — npsika gedHOCT 172 853 169 792
Jlstn Ha pe3acTpaxoBarenu 78 541 84 465
Hernu 94 312 85327
Bb3HukHaIM npeTeHnnn

BpyrHn — npsika neiHOCT 83 638 69 854
Jlst1 Ha mipe3acTpaxoBaTenn 38 646 25097
Hernn 44 992 44 757
IIpomeHu B APYIrM TEXHHYECKH pe3epBH

bpyTHu — mpsika neiHOCT 0 0
Jlst1 Ha mpe3acTpaxoBaTenn 0 0
Hetnu 0 0
Bb3HukHau pazxoau 47 869 48 281

JpyxecTBOTO onepupa caMmo Ha nasapa Ha PenmyOnuka briarapust.

A3

Pe3y.11TaTn OT HHBCCTHIIMH

- I/IHd)OpMaL;M}Z ONMHOCHO npuxodume u pa3x00ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKkmueu, KAKmo U KOMNOHeHmune Ha me3u }’lpZ/LXO()Z/l upa3x0()u, KAdKkmo u qubopmab;uﬂ 3d 6CUYKU
neuanbou u 3612)/614, npusHamu npsAaKko 6 kanumaia:

Kosm 31.12.2021r.

Hernu Hepeanuzupanu

neqasion | mevayou u 3aryow,
Kareropus aktuBu JUBUACHTU | JTUXBU HaeMu /3ary0u | OTpa3eHu B pe3ynrara
JIbP>KaBHH IICHHHU KHIDKA 0 35000 0 0 -510 823
Koprioparusau obnuranmu 0 0 0 0 0
MuaBecTHINM B aKIIUU 0 0 0 0 2 887 222
WNnensmwinma
COOCTBEHOCT 0 0| 301000 0 4734 470
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Kbm 31.12.2020r.

Kareropus akTHBU JMBUICHTH | JIUXBH HaeMH Herau Hepeammupanu
neyanou / | meyandbu wu 3aryow,
3arybu OTpa3eHH B Kammuraaa

JbprxaBHY LCHHU KHIDKA 0 693 000 0 0 19218 301

KopnopaTusHyu 061uranuu 0 0 0 0 0

WHBECTHIMY B aKLIUH 0 0 0 0 693 494

MuensmxuMa coOCTBEHOCT 0 0 85 000 0 265 380

- qu)OpMaL;u}l 3d 6CUHYKU UHBeCMUYUU 6 CeKlopumusayuu.
I[IJY)KCCTBOTO HsMa HHBECTHIHNU B CCKIOPHUTU3AIIUH.

A4 Pe3ysraTu oT Apyru AeidHOCTH

Hsama nmpyru chliecTBeHH NEHHOCTH 3a OKJIaaBaHE, IPYTH CHINECTBEHH MPUXOAU, HUTO CHIIECTBEHU
JIOTOBOPH 32 JTU3UHT.

A5  [pyra undgopmauus
Hsima nipyra cbiiecTBeHa MH(pOpMAIMA 3a JOKJIAIBaHE.

Bb. Cucrema Ha ynpasJieHHne

b.1 O6ma nndopmanus 0OTHOCHO CHCTEMATA HA yNPaBJIeHHE

- CMPYKMypama Ha aOMUHUCMPAMUGHUS, YIPAGUMENTHUA UIU HAO30PHUSL Op2an HA NPeOnpusimuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pasoenenuemo HaA OM2SOBOPHOCMUME 6 pAMKUMe HA me3u Op2aHu, NO-CNeyuarHo Odaid 6 msx
CbUecmasyeam cobOmeemuume KOMUmemuy, Kakmo 1 OnUCanue Ha OCHOBHUmMe 3a0a4l U OMm2080PHOCMU
Ha Ko4oeume QYHKYuu:

Cucrtemara 3a ynpasnenne Ha 3A]] ,,03K-3actpaxoBane A/l (pykecTBOTO) € M3rpajeHa epapXxudHo.
CrpykTyparta Ha ynpasieHue Ha JpyxectBoro € eqHocreneHHa - CpBer Ha pupekropure (CH), xaro
HpyxecTBOTO ce mpeacTaBisBa OT JABaMa OT HETOBUTE YJICHOBE - V3BIHUTENHU IUPEKTOPH, 3a€HO.
Pasnpenenennero Ha 3aIbIDKEHUSTA, TIPaBaTa ¥ OTTOBOPHOCTUTE MEXY ChOTBETHUTE OPTaHU3AIMOHHU
€AMHUIIM € ChOOpa3Ho C pa3nopenduTe Ha YTpaBieHCKa U OpraHu3anuonHa ctpykrypa Ha 3A/] ,,03K -
3acTpaxoBaHe” W JApYyrure JACHCTBALM BBTPEIIHM NPABWIA, NPOLEAYPH, IOJUTHKH W JPYTd
BBTPEUTHOHOPMATUBHH JTOKYMEHTH, PETJIaMEHTHPAIIH JIEHHOCTTa My KaToO 3acTpaxoBaTell, BbTPEIIHUTE
B3aMMOOTHOIIIEHHUS U OTHOIIEHHUATA C TPETH JIUIA, IPHETH 10 CHOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O06moTo crbOpaHue Ha akmoHepuTe, ChbBeTa Ha AUPEKTOPUTE WK M3IBIHUTETHUTE TUPEKTOPH.

CbBETHT Ha JUPEKTOPUTE CE CbCTOU OT KOM6I/IH3HI/I$[ OT JIMIla, KOUTO IIpUTE)KaBaT HGO6XOZII/IMI/ITG YMECHHUA
" OIIUT B CIICOIHUTEC o0actu:

= 3HaHMA 32 Ta3apa - OCBEJIOMEHOCTTa U pa3OupaHeTo 3a OM3Heca, MKOHOMHYECKATa | Ia3apHaTa
cpena, B kosTo JpykecTBOTO paboTH, KAKTO W 3HAHUATA M MOTPEOHOCTUTE HA 3aCTPAXOBAHUTE
TUIIa;

= busnec cTparerus u Ou3HEC MOIE - TOAXOIAIIO MOAPOOHO pa3dupaHe HAa OU3HEC CTpaTeruaTa U

MoJjiena Ha J[py»kecTBoTO;
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. CucrteMa Ha yIpaBJeHHE - TOBA BKIIOYBA YIpaBJICHHE W KOHTPOI HAa PUCKA, KOETO O3HAYaBa
OCh3HABaHE U pa3OUpaHe HA PUCKOBETE, MPeJl KOUTO € U3MPABEHO IPYKECTBOTO U CIOCOOHOCTTA
3a TAXHOTO ynpasieHnue. OCBEH ToBa CIIOCOOHOCTTA J1a Ce OLeHABa e()eKTUBHOCTTA HA MEPKHUTE
Ha J[pyecTBOTO 3a ocHrypsiBaHe Ha e(peKTHBHO yIpaBlicHHWE, HAJ30p W KOHTPOJ B OM3Heca U
IIPH HEOOXOIUMOCT J1a C€ TPEAIPUEMT IIPOMEHH B T€3U 00J1aCTH;

. OuHAHCOB M aKTIOEPCKH aHaJM3 - CIIOCOOHOCTTA J1a ce ThJIKyBa (pMHAHCOBaTa M aKTIOEpCKaTa
nHpopmaius Ha J[py)KecTBOTO, Jia Ce ONPENENAT KIFOUOBH BBIIPOCH, Jia C€ BbBEIAT MOIXO SN
MIPOBEPKH U J]a C€ B3eMaT HEOOXOUMUTE MEPKH Bb3 OCHOBA Ha Ta3u MHGOpMAIIUS;

. Perynaropna paMka 1 U3UCKBaHUs - OCh3HABAaHE U pa30MpaHe Ha peryjaTropHaTa paMKa, B KOSTO
JpyxecTBOTO pabOTH, KAKTO M HA PETYJIATOPHUTE U3UCKBAHUS U OYaKBaHUS, CBbP3aHU C HETO, U
CIOCOOHOCTTA J]a ce ajanTHpa He3a0aBHO KbM MPOMEHUTE, MPOWU3THYAIIN OT PeryjaTopHara
pamka.

WBIbITHUTETHATE TUPEKTOPH 3a€JHO M3ITBIHABAT BCHUKH (YHKIIHH MO YIPABICHUETO HA IPYKECTBOTO,
BB3JIOKEHN UM OT 3aKOHa, YcTaBa Ha JIpykecTBoTo, O0moTo chOpanne Ha aknnoHepute n ChBeTa Ha
JIUPEKTOPHTE, KaTO CKIIFOYBAT JOTOBOP 3a yIpaBieHue ¢ [IpyxecTBoTo.

N3nbaHUTETHUTE JUPEKTOPU OTTOBAPAT 34!

. OCBILECTBABAHETO HAa BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cbh3acTpaxoBaTeNHATa,
Ipe3acTpaxoBaTeaHaTa, JUKBUIALMOHHATA U PErpecHaTa AeMHOCT Ha APYKECTBOTO;

= ONEpPaTUBHUS KOHTPOJI,

. HOPMAaTHUBHOTO ChOTBETCTBHUE;

. YIPaBJICHUETO HA PHUCKA;

" MapKETUHIOBaTa JIEWHOCT;

. 3aCTpaxOBaTEITHUTE MTOCPETHUIIN — aT€HTH U OpPOKEPH;

. WH(OPMAITMOHHUTE TEXHOJIOTHH;

= YOBEILIKUTE PECYPCHU, B T.4. CKJIKOYBAT, U3MEHAT WU MPEKpaTABaT TPYIOBUTE JOTOBOPU ChbC
CILYKUTEJINTE;

. 00y4JeHHEeTOo U MOBUIIaBaHE KBATH(UKAIMATA HA CITY)KUTEIUTE U 3aCTPAXOBATEITHUTE areHTH;

. JelHocTTa Ha JlpyKeCTBOTO, CBbp3aHa C YNPABICHUETO HAa MaTepUaJHUTE AaKTHBU -
HeABmwkuMuTe MMOTH, MIIC 1 Apyru NIBHXKUMH BEIU, COOCTBEHOCT HA JIPy>KECTBOTO MM HACTH
OT HETO;

. xanoute u Bpb3kaTa ¢ KOH 1o oTHOmeHne Ha MogaIeHUTe Kallow;

. OpraHu3alMOHHATa CTPYKTYpa.

W30baHUTETHUTE TUPEKTOPU:
. OpTraHHM3HpAaT MMOHE BEIHBXK TOAUIITHO (OCBEH aKo CHIECTBEHA TPOMSHA B HOpMAaTHBHATA ypeaoa

WU JIpyTH OOCTOATENCTBA HE HalaraT I0-4eCTO) BBTpelieH mperien Ha Cucremara 3a
yIOpaBlIcHHe, KOWTO cjeaBa Ja BKIIOYBA MHUHHMYM TpepasriiekllaHe Ha CTPYKTypHaTa
opranmzanys, GyHKIHOHATHUTE BPH3KA MEXIY OTICIHUTE 3B€HA W OTICIHUTE IOJIUTUKU 32
VIIPaBJICHUE;

. nokymeHnTupatT W jgoknamsat Ha CJI karo ugact or COPIl oOxBata, KOHCTaTallMuuTe H
3aKJIFOUEHUATa OT Tperjena, KaTto MpH HEOOXOMUMOCT My Tpe[yiaraT W TpealpreMaHe Ha
MTPOMEHU, KOUTO Jla C€ UMILIEMEHTHPAT B CUCTEMAaTa Ha yIpaBJeHHE.

- uHpopmayus, cevp3ana ¢ OenrecupaHemo HA OMOBOPHOCMU, KaHAIume 3d OOKIAO8aAHe U
pasnpeodeneHuemo Ha QyHKyuume 8 3acmpaxo8amesi:

M3npaHUTETHUTE AMPEKTOPH MOTAT Ja MPEeyIbIHOMOIIABAT IO CBOS IMPENEHKa CIY)XUTEIH Ha
JIPY’KECTBOTO 3a OCBIIIECTBABAHE HA BCHUKU WJIM CaMO Ha KOHKPETHH MTPABOMOIIUS.

Bsemane Ha pemieHusl W3BBH oOWYaliHaTa ONEpaTHBHA JEHHOCT € B KOMIETEHIHMUTE €AMHCTBEHO Ha
M3npaHUTETHUTE OUPEKTOPH, A0 pa3Mepa Ha MPaBOMOIIUATA UM, ChITIACHO CKIFOUYEHUTE MEXIY TAX U
JpykecTBOTO 10OrOBOPH 3a Bbh3JIaraHe Ha YIpaBJICHUETO, pa3nopeaduTe Ha Ycrasa, penienusita Ha OCA
u [IpaBunara 3a paborata Ha CbBeTa Ha TUPEKTOPUTE.
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3aabKUTEITHO ce mpeacTaBs Ha ChBeTa Ha IUPEKTOPHUTE CIeAHATa HH(DOpMAITHUS:

Otnen ,,Axtioepu’ /AkTroepckata (YHKIMs/ Clie[iBa Ja JOKJIagBa IMUCMEHO IOHE BEIHBK
TOJTUIITHO /KaTo YacT oT [oguninaus akTioepcku nokian no KOH/, kaTo goknaaBaHeTo ciensa jaa
JMOKYMEHUTHpA BCHUYKH CBHIIECTBEHH 3a7jaud, KOWTO ca OWIM TPEINpHUeTH OT aKTIoepcKaTa
(hyHKIHS, pe3yNTaTUTe OT TAX, KATO SICHO ONPEeIIsi BCHYKH HETOCTATHIN U JJaBa MPEMOPHKH 3a
TOBA KaK TE3W HEIOCTATHIM MOTAT J1a ObJaT OTCTPAHCHU;

Criermanusupanara ciayx0a 1mo BbTperieH oaut /DyHKIusATa MO BHTPEIIeH OTUT/ JTOKJIa/IBa
[1nana 3a oguT; IpecTaBs JOKJIaaa 3a BRTPEITHIS OIUT Hall MAJTKO BEIHBK TOAMIITHO, M3TOTBEH
Ha OCHOBaHHUE PE3yJITaTUTE OT paboTara, U3BBpPIICHA B ChOTBeTCTBUE ¢ [11aHa, KOHTO BKIIFOUBA
KOHCTAaTallly ¥ MPENOPBHKU, BKIIOUUTEIHO NPEBKIAHNS IEPUOJT OT BpEME 3a OTCTPaHsIBaHE Ha
HEZOCTaThLIMTE M OTTOBOPHUTE 32 TOBA JIUIIA, a CHIIO Taka M MH(PpOpPMANHA 3a U3MTBIHEHHNETO Ha
OJIUTHUTE MPETIOPHKH;

logumen nokmag 3a JAeHHOCTTa Ha (QYHKOMATA MO CHOTBETCTBHE OT MEHHDKBpa IO
CHOTBETCTBHE;

Hoxnagst 3a u3pbpirenata COPIL, B koiTO ce onmcBaT MpouechT, pe3yNTaTUTE U 3aKITI0OUSHUSITa
OT Hesl;

Korato MHBECTHUIUS MM UHBECTUIIMOHHA JEHHOCT ¢ HEOOMYaHO €CTECTBO BOIH JI0 3HAYUTEIICH
PHCK WK TIPOMSTHA B pUCKOBHS TTpodni, upekius ,, Y mpaBiieHue Ha pucka™ cho0IaBa 3a TaKbB
PHUCK WX IpoMsiHa B puckoBus mpogui va C/I.

CBBETHT Ha TUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 32 JAPY>KECTBOTO M OTIPEessi HeroBara CTpaTerHsl.
HeroBure otroBopHOCTH ca sicHO NeuHUpaHU B TCMeHa ¢opMa U oo0pernn ot O0moTo chOpanne Ha
aknuoHepute (OCA).

CBBETHT Ha AUPEKTOPUTE, O] KOHTpoJa Ha OOIIOTO ChOpaHue Ha AKIIMOHEPUTE, OPraHU3HUPA, PHKOBOIU
W KOHTpOJMpa JeHHOCTTa Ha JPYKECTBOTO, B CBHOTBETCTBHE C JICHCTBAIOTO 3aKOHOIATEJCTBO,
pasmnopenbute Ha Ycraa, peunienusta Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHTE.

CbBeThT Ha IUPEKTOPUTE:

1. YTBBp2K/AaBa U OTrOBaps 3a CTPUKTHOTO MpUJIaraHe Ha:

e VmpaBieHCKaTa U OpraHU3alMOHHA CTPYKTYPa;
e IlIporpamara 3a geitHocTTa Ha [Ipy>KeCTBOTO 3a CPOK TP FOJMHHU, KOSITO CE aKTyaJIn3upa
€XKEroZHO B CPOK 110 31 MapT BCsKa rOJUHA;
o llomutukwu /IIpaBuna 3a:
a) ynpaBJICHHETO Ha PUCKA, B T.4.:
- TOJWTHKA 3a YNpPaBICHHETO Ha pPHUCKa, CBBpP3aH C IOANKCBadecKaTra JEHHOCT U
3aJIeNITHETO HAa TEXHUYECKUTE PE3CPBH;
- TIOJMTHKA 32 yNPaBJICHUETO Ha ONIEPATUBHUS PUCK;
- TOJMTHKA 3a YIPaBJIEHUETO Ha pUCKa 4pe3 Mpe3acTpaxoBaHE M JAPYTH TEXHUKHU 3a
orpaHHYaBaHe Ha PUCKa;
- TIOJMTHKA 32 YIPaBIECHUETO HA aKTUBUTE U NTACUBHTE;
- TIOJIMTHKA 32 YIPaBICHUETO HA NHBECTUIIHOHHHUS PUCK;
- TIOJMTHKA 32 yNPaBICHHETO Ha JTUKBHUTHUS PHUCK;
- TIOJMTHKA 32 HEMPEKbCBAEMOCT Ha JIeHfHOCTTa M paboTa B M3BBHPEIHHN CUTYAllNH;
0) BBTpEnTHIs KOHTPOJT,
B) OIlepaTUBHUS KOHTPOJI, BKIFOUMUTEIHO MPaBHiia U MPOLEAYPH 32 U3IIBIHEHNE H OTYUTAHE

,I[eﬁHOCTTa Ha OTACIHUTC OpTaHNU3allMOHHU 3BCHA,

T') BbTPEILHUS OJIUT;

) MPEXBBPIISTHETO Ha IEHHOCTH HAa BHHIIHN U3MWIHATEIN;

) nHpOpMaIOHHATA CHCTEMA B JJOKyMEHTO000pOTa;

3) HOANKCBAaYECcKaTa AEHHOCT U paboTaTa ChC 3aCTPaXOBATEIHUTE ITOCPEIHULIN;
1) MPEeJOTBPATIBAHETO HA KOH(IUKT HA HHTEPECH;

K) OIlEHKaTa Ha aKTUBH;

J1) yIIpaBJIeHUETO Ha KalUTala;
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3) MPEIOTBPATABAHETO Ha KOH(INKT Ha MHTEPECH U JOBEPUTEIHOCT;

€) OTHOCHO M3HMCKBAHMATA 33 KBATU(PUKAIUSI U HAJICHKIHOCT;

3K) Ch3JaBAaHETO HA 3aCTPAXOBATEIHU MPOIYKTH;

3) pa3mpocTpaHEeHHWE Ha 3acTpaxOBaTeNTHHM TMPOAYKTH W 32 W3WCKBAaHHUATA KBbM JIHIATa
HETNIOCPEJICTBEHO 33a€TH C JEHHOCTHUTE M0 Pa3NPOCTPAHEHUETO UM;

1) 32 Bb3HArPAXKACHUATA HA JUIaTa, KOUTO paboTAT 3a [pyxecTBOTO;

i) mpyrH AeiHoCTH To TperieHKa Ha ChBeTa Ha TUPEKTOPHUTE WIIA KOTATO € MPEIBUIEHO ChC
3aKOH WJIH JpYT HOPMAaTHBEH aKT.

2. apanTupa, ye nHGOpMAIUATA ChIIbPKAIIa Ce B MH(QOPMAIlMOHHATA CUCTEMA € aKTyallHa, ITbJTHA, TOYHA
1 HaJSKIHA, BKIIFOYUTEITHO € B ChCTOSTHUE Ja MPEAOCTaBH Iis1aTa HHGOpMAIHs, HeoOXoarumMa 3a IeIIATe
Ha HaJ30pa, ChIVIACHO KOJIMYECTBCHUTE M KadyeCTBeHM m3uckBaHus Ha Komekca 3a 3actpaxoane (K3),
KaKTO U Ch3/1aBa YCIOBUSA 3a TapaHTHpaHe HA HeifHATa CUTYPHOCT;

3. [Ipepasriexma Hail-MaIKO BEIHBK TOIUIITHO TOIUTAKATE, IPABUIIATA U MIPOLIEAYPUTE TIO T.2. U BHACS
HEOOXOAMMHUTE W3MEHEHHUS WM IONBIHEHHUS B OTTOBOP Ha CBINECTBEHH TPOMEHH B MaTEpHITA,
ypexaaHa OT Te3U JOKYMEHTH U npeacTaBs npea OOImoTo chOpaHue Ha akKIIMOHEPUTE OTUYET 3 TSIXHOTO
W3I'BJIHEHUE, BKIIIOYMTEHO 3a U3NbJIHEHUETO Ha [Iporpamara 3a neitHoCTTa;

4. BzanmonetictBa ¢ Bcuukn Komwmrern, CpBetn, Komucuu, PrkoBogHM (QyHKIINH, HM3UCKBA OT TSX
UHQOpPMAIHS U S TOCTaBs MOJI CEMHEHHE, KOTaTo € He00X0AUMO.

CJl B3ema akTHBHO y4yacTuW€ B NPOTHO3HATa OIEHKAa HAa COOCTBEHUTE PUCKOBE, BKIIOYHMTEIIHO KaTo
NPEIOCTaBsI HACOKH KaK [1a C€ U3BBPILHU OLEHKATa U KaTO KOHTPOJIUPA PE3yATATUTE, B T.U.

a. PenoBHo mpernexxaa u 000psBa NpeANONI0KEHUATA U HacokuTe 3a npouecure Ha COPII;

0. OmoOpsiBa pesynrature ot nporecure Ha COPII;

B. OcurypsiBa noaroToBkaTa u u3nbjiHeHUeTO no npouecute Ha COPII;

r. OcurypsiBa pefoBeH (MHHMMYM BEIHBX B TOJMHATa) Mperjies Ha METOJOJIOTHATa 3a
COPII, nmo oTHOLIEHHE Ha adaNTUPAaHETO KbM OM3HEC oOIepaluuTe, Mamada U CIO0KHOCTTa Ha
onepauuurte Ha JlpyXecTBOTO;

Io.  OpoOpsiBa MOMUTHUKUTE U MPOLIEAYPUTE MO UACHTH(OUKALMSITA, H3MEPBAHETO, CIEICHETO
U KOHTPOJIa HA PUCKa;

e. [Ipennpuema Mepku 3a AEHCTBUTEIHOTO OTCTPAaHsBAaHE HA KOHCTATUPAHU HAPYILICHUS U 32
M3IIBJIHEHNE HA NPENOPBKUTE Ha (DYHKIMATA 110 BTPELLCH OJIUT.

B npyxectBoTo QpyHKIHOHNpa OAUTEH KOMHUTET.

UneHoBeTe HAa OAUTHHUA KOMUTET ca n30paHu or OOMOTO chOpaHue HAa aKIIMOHEPUTE U ca JIMLA, KOUTO
NpUTEeKaBaT 00pa3oBaTeTHO-KBATU(HUKAIIMOHHA CTeleH "MarucTep", MO3HaHUS B 00NacTTa, B KOSTO
paboTu MpeanpHusITHETO, U UMaM JIBJITOTOIMIICH TPOpECHOHANICH CTaX B 00JIACTTa HA CUETOBOJICTBOTO
WIN OJIMTA.

OOUTHUST KOMHUTET:

1. uapopmupa ChBeTa Ha AUPEKTOPUTE 3a PEIYIATATUTE OT 3aIBJDKUTEITHHUS OAUT U MOSICHABA MO KaKbB
HAYuH 3abJUKUTEIHUAT OIUT € JOIPHUHECHNI 38 JOCTOBEPHOCTTA HAa ()MHAHCOBOTO OTYMTAHE, KAKTO U
poJIsiTa Ha OUTHHSI KOMUTET B TO3H IPOLIEC;

2. HabmoaaBa mpoleca Ha UHAHCOBO OTYMTAHE W TPEACTaBsl MPENOPBKU W MPEAJIOKCHUS, 32 Ja ce
rapaHTypa Heroara e()eKTUBHOCT;

3. HabmrosaBa eheKTHBHOCTTA Ha BHTPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a ympaBlicHHE Ha
pHCKa W Ha JEWHOCTTA MO BBTPEIICH OJIUT M0 OTHOIICHHE Ha ()MHAHCOBOTO OTYUTAHE B OJUTHUPAHOTO
NpeanpusTHE;

4. nabmronaBa 3aJBJDKUTENHUS OAWT HA TOAUIIHUTE (MHAHCOBM OTYETH, BKIIOYHUTEIHO HETOBOTO
M3BBHPIIBAHE, KaTO B3eMa MPEBHUI KOHCTATAIIMNTE U 3aKiIiodeHnaTa Ha ¢ Komucusara 3a myOiamdaeH Haa30p
Hax peructpupanute onutopu (Komucusra) no npunaranero Ha wi. 26, naparpad 6 ot Pernament (EC)
Ne 537/2014;

5. mpoBepsiBa W HaOJIOAaBa HE3aBHCHMOCTTAa Ha PETUCTPHUPAHHUTE OIUTOPH B CHOTBETCTBHE C
W3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHa, KakTo M ¢ 4. 6 ot Permament (EC) Ne 537/2014,
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BKITIOUHTEITHO I1e1eChOOPa3HOCTTA HA MPEJOCTABSIHETO HA YCIYTH M3BBH oauTa JIpy»KecTBOTO MO 4. 5
OT CBIIHS PETJIAMCHT;

6. oTroBaps 3a mpolueaypara 3a moJ00p Ha PEruCTPUPAHKSI OAUTOP U MPETNOPHUBA HA3HAYABAHETO MY C
U3KITFOYEHHUE Ha CITyYanuTe, KOTaTo OJUTHPAHOTO MPEANPUATHIE Pa3oliara ¢ KOMHUCHS 3a MoJI00p;

7. yBenomsiBa Komucusita, kakto 1 ChBeTa Ha JUPEKTOPUTE 32 BCAKO JaeHO omo0penHwue mo wi. 64, ai.
3 1 ui. 66, an. 3 B 7-IHEBEH CPOK OT Jarara Ha PEIICHUETO;

8. oTunTa AeitHOCTTA cH Ipex OOMmOoTO CHhOpaHue Ha aKITHOHEPHTE;

9. m3roTBs U penocTans Ha Komucusara B cpok 10 30 F0HN TOAUIIICH JOKIAT 3a JEHHOCTTA CH.
CbBeThTHA JUPEKTOPUTE OCHUTYpsBa JOCTAThYHH PECYpCH HAa OJIMTHUS KOMHUTET 32 €(EKTHBHO
U3ITBIIHCHUE Ha 3a]IbJDKCHUSATA MY.

Unenosete Ha ChBeTa Ha TUPEKTOPUTE W CIY)KUTEIHTe Ha JIpy>KECTBOTO ca 3aIbIKCHU Jla OKa3BaTt
chaericTBue Ha OUTHUS KOMHUTET NP U3ITBJIHEHUE HA ICHHOCTTA MY, BKIIFOUUTEITHO JIa PEIOCTABST B
pa3yMHH CPOKOBE TIOMCKaHAaTa OT HEro WH(pOPMAIIHsl.

- SHaA4YumelnHu npomeru 6 cucmemama Ha ynpaejieHue, Hacnvnuiu npes Omuenthusl nepuod.‘
Hsma HacTBINUIM 3HAUUTSITHU IMPOMCEHU NIPE3 OTYETHUA NIEPHUO/ B CUCTEMATA Ha YIIPABJIICHUC.

- qubopMauwz OMHOCHO noaumukama u npakmuxama 3a onpedeﬂ}me HA 6'b3HCl2pd.?iC0€Huﬂma HA
adMuHucmpamueﬂu}z, ynpasumeinus uiu Haéaopnwz OopeaH U Ha cayscumeiume

Ilenta na IlonmmTuka 3a BB3HATpaXKICHWSATA Ha JHnara, kourto paborar 3a 3AJ[ “O3K-
3ACTPAXOBAHE” AJl e na ce ch3gazne paMka Ha Bb3HarpaxJIeHHUSATa Ha OIpeJielieHa KaTeropus
CILy’KUTEIIH, KOATO /1a T03BOJISIBA IPUBJINYAHETO, 3aIbP’KAHETO, KAKTO U MOTHBUPAHETO UM 32 IIOCTUT'aHE
nenuTe Ha J[py)XecTBOTO, ¢ Orjiel OrpaHHYaBaHe OEMaHEe Ha NPEKOMEPHH DPHCKOBE U Pa3yMHO
YIPABJICHUE HA JEHHOCTTA.

- npuHyunu Ha noaumuxkama 3a 6‘b3HCl2pCl9fC0€Huﬂma, eKJlrod4eauiu o0bsiICHeHUe Ha OMHOCUMETHOMO
3Ha4YeHue Ha d)ukcupaﬂume U npomeHaueume KOMNOHeHmu Ha GbSHQZPCZOfCOeHuemO.‘

CrpykTypaTa Ha Bb3HarpakaeHusATa ce opMHupa OT HAKOJIKO KOMIOHEHTA, KOUTO c€ KOMOMHHPAT, C el
Ja ce OCHIypH IOIXOAslla M OaJaHCHpaHa CTPYKTYpa Ha BB3HAIPAKACHUETO HA CIYXKHUTEJIUTE, B
CHOTBETCTBHE C OM3HEC eUTE Ha OpraHnu3alusITa, OFUKETHT 32 ChOTBETHATA TOJIMHA, TPEICTABIHETO
Ha CIY)KUTEJINTE, KAKTO U OTHACSIHETO UM KbM CHOTBETHATa KaTeropusl.

B /Ipy»ecTBOTO ce U3M0I3BaT, CICIHATE KOMIIOHEHTH Ha Bb3HATPAXKICHUATA:

1. ocHOBHO (ITOCTOSIHHO) Bh3HArpakJI€HUE — TO CE OIpenaess Ha 0a3a pojsTa W MO3UIMATA Ha
WHAWBUAYATHUS CIIY>KUTEN, BKJI. HETOBUTE OTTOBOPHOCTH M XapakTep Ha paboTara, M3IIbIHEHUETO
Ha 3aJ1a41Te, CbCTOSHUETO / YCIIOBUSATA Ha TMa3apa Ha Tpy/a;

2. BB3HArpaxJeHue, 0a3upaHO HA TOCTUTHATH Pe3yNATaTH (MPOMEHJIMBO BB3HATPAKICHHE) — TO
MOTHUBUpPAa W BB3HarpaxJaBa MJOOpPOTO MpPEICTaBIHE HA CIY)KUTEIUTE, KOUTO YKperBaT
IOBITOCPOYHUTE OTHOILICHHMS C KIMEHTUTE, TeHEpUPaT T0X0 U J00aBAT CTOMHOCT KbM aKLIMOHEPHUS
KaIuTa,

ChBeTHT Ha TUPEKTOPHUTE PelliaBa 32 KOMIIOHEHTUTE Ha Bb3HATPAKIACHHUATA 3a BCSKA TOIMHA U OTIPEIETIS
OIITUMAJIHO CBbOTHOIILICHUC Me>1<):[y IIOCTOAHHOTO U HpOMeHHI/IBO BBSHaI‘pa)KI[eHI/Ie Ha CJ'Iy)KI/ITeJ'II/ITe, KaTo
TOBa CHOTHOIIICHUE CE OMPEJIes BCSIKA TOJAUHA 1 3aBUCH OT:

l.cTparernueckus IiaH 3a pa3BUTHEC;

2. 3acTpaxoBaTelHaTa U MHBECTUIMOHHATA ITOJIUTHKA;

3.010/1KeTa 3a ChOTBETHATA I'OJIMHA;

4.ChOTHACSHETO HA CIYKUTEIUTE, B ChOTBETHUTE JIIHKHOCTHH KaTETOPHUU.
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LlenTa Ha OCHOBHOTO BB3HATPaXICHHE € N1a BB3HArPAIM CIY)KUTENHWTE 3a TEXHHUA TPYH, YMEHHUS U
KOMIICTCHIINU, HEOOXOMMH 3a IMMOCTUTaHE Ha OYaKBAHWUTE PE3YJITATH, KAKTO U TEXHUAT WHIAUBUyaJICH
MIPUHOC KbM Pa3BUTHETO Ha J[pyKeCcTBOTO.

B /Ipy’XecTBOTO OCHOBHOTO BB3HarpaXJCeHHWE € IBYKOMIIOHEHTHO W BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArPaX/IEHHE HA BCHYKHA KATETOPWUU CIYXHUTETH W JOMBIHUTEIHH IUIANIAHUS KBM OCHOBHOTO
BBb3HArpaxJeHue, CBbP3aHu C TPYIOBOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € Bb3HArpaKACHUETO, 0Aa3MPaHO Ha U3IBIHEHUETO Ha ONpeleNieHH LeTIH U 3ajadd, 3a
MOCTUTaHE U Bb3HArpakJaBaHe Ha CPETHOCPOUHM PE3YNTATH, OTPa3siBalllll HUIBOTO M BPEMEBHSI XOPU30HT
Ha TIOETHUTE PUCKOBE. TOBa BKIIIOYBA, TOCTUTAHETO ¥ ChOTBETHATA OLICHKA HA (PMHAHCOBU U HE(PUHAHCOBU
pe3ynTaTH, Ha HUBO JpyecTBO — CTPYKTYypa — MHANUBHUIYaIEH CIIyKHUTEI.

[TpoMeHIMBOTO BB3HATPAXKICHHUE CE OTIIyCKa MO0 HAYWH, MOTHUBHUpAIl OJIaropa3yMHO yIpaBlieHHE Ha
pHCKa M HEe HaChpyaBalll IPEKOMEPHOTO ITOEMaHe Ha TaKbB. TOBa ce OCHTypsiBa Upes:
1. ompenmensHe Ha MOAXONIO CHOTHONIEHHE MEXIY IIOCTOSHHO W  IIPOMEHIIHBO
BB3HATrPAXKICHHE;
2. OCHOBHOTO (TIOCTOSIHHOTO) Bb3HarpaxJeHue, npeicrabisa MUHUMYM 70% oT o0moTo
BBb3HATPAK/ICHHUE, 3a Ja OCUTYpH IPWIAraHeTO HA TI'bBKaBa MOJUTHKA 32 IMPOMEHINBOTO
BB3HATrpaXICHNE, BKIIOUUTEITHO Bb3MOKHOCT 33 HEM3ILIAIAHETO MY;
3. pa3MepbT Ha MPOMEHIMBOTO Bh3HATPAXKACHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS PE3yJITarT;
4. YacT OT NPOMEHIMBOTO BB3HArpaXIECHHE, C€ pa3cpodyBa 3a IEPUOA C MHUHHMAJHA
MPOABIDKUTENHOCT OT TPH TOAWHU, B 3aBUCHUMOCT OT UKOHOMHYECKHSI [IUKBII, IPUOPUTETUTE B
IEeHHOCTTa M MPOM3TUYAIIUTE OT TSX PUCKOBE, KAKTO U OT JUTHKHOCTTA HA CHOTBETHHS CITY)KUTE,
IpH yCIIOBUSATA U 110 pena Ha [IpaBuiara Ha qpy»KecTBOTO

KoHkpeTHute perieHusi, OTHOCHO CHOTHOIIICHHETO MEXKy TTOCTOSIHHO U MPOMEHINBO Bb3HATPAXICHHUE,
KaKTO ¥ MPOJBIDKUTEITHOCTTa Ha TIEPHO/Ia HA pa3cpoyBaHe 32 CHOTBETHHUTE KATETOPUH CITYKUTENH, Ce
B3UMaT Bcska roauHa or CJ/l, xkaro Hepas3lenHa yacT OT pPEIIEHHMEeTO 3a M3IUIallaHe WIH He, Ha
MIPOMEHJINBU Bb3HATPAKICHUS.

I"apanTHpaHO MPOMEHINBO Bh3HATPAXKACHNE, MOXKE J]a C€ TIPEN0CTaBs M0 N3KITIOUSHNE U €IMHCTBEHO Ha
HOBOITOCTBITUIIN CITY>KUTEIIM, CaMO 33 IIbPBaTa roJuHa Cjie]l Ha3HauaBaHETO UM, C U3PUYHOTO 0JJ00peHUE
Ha CJI.

HpOMeHJII/IBOTO BB3HAIPpAXXACHUE CC ITpEJiara Ha CIIy>KUTCIIUTEC Ha TPYAOBH JOTOBOPHU UJIM HAa JOTOBOPU
3a ympaBJeHHE, KaTo ce OOBBP3Ba C PE3ylATAaTHTE OT JCHHOCTTA, Ype3 KOMOMHAIMS OT OLICHKHTE 3a
paboTaTa Ha CIYXHTEIIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BE€HO U Ha J[pyKeCcTBOTO, KaTo LsIo.

C men mpaBWJIHO MpUJIaraHe Ha CHIIECTBYBAIIMTE HOPMATHBHH pEryialluy, W30SATrBaHe MOEMaHEeTo Ha
Hech0Opa3eH PUCK M MIPO3PavyHOCT MPH ONpeIeNsIHe Ha HHIMBUIYaIHHUTE 3a1a4u ce popmupa “bonycen
ny1”. BoHycHHMS myn mpencTaBisiBa HpPEABAPUTENHO ONpEZETeH /B HaYaJloTO HAa BCSKa KaJleHAapHa
TOIMHA/ JIMMUT OT CPEJICTBA, B MIPOLIEHT OT YTBHPJICHUTE OOIIM Cpe/icTBa 3a paboTHA 3aruiaTa, KOWTO J1a
ObJle U3MO0I3BaH 3a CTUMYJIMPAHE Ha Pe3yJITaTUTE U KOPEKTHOTO M3IBIIHEHNE Ha MPUKITIOYMIIN TPOEKTH.
OOmusT pasMep Ha cpencrBata B bonycHus my, ce yrBbpxaaBa oT CbBeTa Ha JUPEKTOPHTE.

CrpykTypaTta Ha TPOMEHJIHMBOTO BB3HATPAKICHHWE, HA CIY)KHTEIUTE IPEACTaBIsABA CHBKYITHOCT OT
MapUYHO BB3HATPAXKJCHUE U PABHOCTOMHU HEMApUYHU MHCTPYMEHTH, KaTO MOJUICKH HA Pa3CPOUBAHE.
Pemienue 3a ToBa KakBU MHCTPYMEHTH, PA3IMYHU OT MAPUYHU BB3HATPAKICHUS, J]a CE€ U3ION3BAT CE
B3uMa oT ChBeTa Ha TUPEKTOPHUTE.

Korato B paMkuTe Ha eqHa roAMHA € U3ILIAIIA IPOMEHIIMBO Bh3HATPAXKIECHUE B pPa3Mep MOBeYE OT €AHA
TpeTa OT OPYTHOTO TOIUIITHO Bh3HATPAKCHUE, TO IPOMEHIMBOTO Bh3HATPAXKICHHE CE Pa3cpOdBa, KAKTO
cieBa.
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Wzmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAKICHHE, CE pa3cpoyBa 3a MEPHOJA C MUHHUMAITHA
MPOJABIDKUTEITHOCT OT TPH FOJIUHU, B 3aBUCUMOCT OT HKOHOMHYECKHUS [IUKBJI, €CTECTBOTO Ha JICHHOCTTA
Y TIPOM3THYAIINTE OT HEesl PUCKOBE, KAKTO U OT JITBKHOCTTA HA ChOTBETHUS CITYKUTEI.

[IpenocraBsiHeTO HAa Pa3cpOUEHO MPOMEHIUBO BB3HATPAKIACHUE, CE M3BBPINBA MPOMOPIIMOHATHO WIN
Ype3 OCTENIEHHO HapacTBaHe, Mpe3 MepHoJia Ha pa3cpouBaHe.

- MHd)OpM(lL;uﬂ 3a uHOusuéyaﬂHume U KojleKkmueHume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojlydaeaHe Ha akyuu, onyuu u npomeHjiusu
KOMNOHEHmMU HA 6b3Ha2pa9fcaeHuem0:

Hpe,I[OCTaBSIHCTO Ha IPOMCHJIMBOTO Bb3HAIpAXKACHUE, BKIIFIOYUTEIIHO OTJIOXKEHATA MY 4acCT, C€ U3BbPIIIBa
B 3aBUCHMOCT OT:

1. (I)I/IHaHCOBOTO CbCTOSAHHEC Ha HPY)KGCTBOTO n

2. pe3yaTaTuTe OT JIEHOCTTA Ha CTPYKTYPHOTO 3B€HO M Ha IPHUHOCA HAa CBbOTBETHUSA CITYKUTECII.
Axo e Haguie OTpULATCIICH MWW HE3aJO0BOJIUTCIICH (bI/IHaHCOB pesyiarar, MNIPOMEHINBUTC
BBb3HAIpaXJACHUA C€ OrpaHnu4yaBaT, 4Ype3 HaMaldBaHC Ha pPAa3CPOYCHUTC Bb3HAIPAXKIACHUA WA
BB3CTaHOBABAHC HA BCUYC U3ILJIATCHU HUJIU HpI/II[06I/ITI/I TaKHBa.

IIpoMeHIHBOTO Bh3HATpaXK/IEHUE ce Pa3Npeaess Ha HAKOJIKO HUBA!

1. na auBo Komnanus — CpBeTa Ha TUPEKTOPUTE, B3UMa PEILICHUE JAIH J1a CE PaslpeaeiarT CPeACTBa 3a
M3IUIAIIAaHEe Ha TOAMIIHM OOHycH. PemieHnero 3aBucH OT TOBa J1a c€ OLIEHW/HaMepHu MOAXOAAL] OajaHc,
MEXIY pasnpeaessiHe Ha nedandata MEXIY CIYKUTEIUTEe U aKLHUOHEPUTEe U HEOOXOOUMHUS KaluTal 3a
TeHEPUPaHETO Ha cpeicTBaTa. Ta3u omeHKa ce 0a3upa Ha pa3iIM4yHH MOKa3aTelH, Karo (UHAHCOBUTE
(hopMupaT oBeye OT IMOJOBHHATA OT CTOMHOCTTA !

a/ (MHAHCOBM TIOKa3aTelH: MPEeM3IIbIHEHNE Ha 3aJI0’KEHUs OI0/DKET M0 OTHOIICHUE Ha Tedasbara,
IMMOCTUI'aHC Ha LECJIICBHUA MUHHUMYM I10 OTHOHICHUC BB3BPAIIACMOCT HAa KalluTajla U BB3BPAallaCMOCT Ha
AKTUBUTE;

0/ pHCKOBH IMOKa3aTeIN: Pa3MePhT Ha CPEICTBATA 3a MPOMEHINBO Bh3HArpaXKACHHUE, Ce MPEL3npa ¢
orJie]] BUJIOBETE W HUBATa Ha PUCK, MOETH 3a MOCTHraHe Ha (PMHAHCOBUTE PE3YITATH.

2. Ha HUBO CTPYKTYPHO 3BEHO — aKo € B3€TO pellleHue, 3a pa3NpeAesHe Ha CpecTBa Ha HUBO J[pykecTBo,
W30bIHUTENHUTE JUPEKTOPH B3UMAT pELICHHE 3a M[pepasnpefeisiHeTo My M0  CTPYKTYpH.
IIpennoxeHneTo oTpassaa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA 1evanoa;

0/ olleHKa Ha yIpaBJIeHUETO Ha PUCKa M CIIa3BAaHETO Ha IIpaBUiIaTa OT TOBA 3BEHO.

3. Ha HHMBO UHAUBUAYAJCH CIYXHUTEJI — ONPEHECJITHETO Ha HWHAUBHIYAIHUTE NPOMEHIIUBU
BBb3HArPaXICHUS, 3aBUCH OT CJICIHUTE (DaKTOpH:

a/ U3M'bJIHEHUE HA 3JI0KCHUTE (PUHAHCOBHU M CTPATErMUYCSCKH 11e7U Ha JIpyKeCTBOTO;

0/ M3MIBJIHEHNE HA 3aI0)KEHUTE (PMHAHCOBU M CTPATETMUYECKH LIENTH HA CTPYKTYypara,;

B/ MHJAMBHIyJTHUS IPUHOC 3@ TIOCTUTAHETO Ha IEJIUTe Ha CTPYKTypaTa;

F/ WHANBUAYATHOTO NMPEACTAaBAHE, BKJI. CbOTBETCTBHUE C KOPIIOPATUBHUTEC HECHHOCTU W IMOCTUTI'HATH
OU3HEC LIETIH;

1/ IPUHOC KbM M3IIBJIHEHUETO HAa W3MCKBAHMATA 32 YIPABJICHUE HA PUCKA U ClIa3BaHE HA paBHJIaTa
Ha HUBO J[pyecTBO — CTpyKTypa — ciykxuten. M3mbIHeHHeTo Ha Te3U U3MCKBaHMs, € IIPeIToCcTaBKa 3a
TOBa, JAJIM J1a Ce M3IIalla IPOMEHJIMBO Bb3HArPaXKAEHUE U B KaKbB pa3mep. He ce u3ruiama rakosa npu
J100po (MHAHCOBO NpEACTaBsHE M J0Ka3aH MHIUBHIYaJeH NMPHHOC, aKO CIY)KUTENST, CTPYKTypara u
,Z[py)i(eCTBOTO KaTO 04J1I0, HE€ HU3NBJIHABAT WM H3NBIHABAT 4YaCTUYHO, HM3BUKBAHUATA 3a PUCK U
CIMa3BaHETO Ha TpaBUIIATA.

I[pyX(CCTBOTO HC mpeajiara OIIWU 3a aKIMW WJIN aKIUW W 1[I0 NMPUHIUIL I[py)i(eCTBOTO HC CKJIIO4YBa

JOIBJIHUTCIIHU OOTOBOPEHOCTH 3a IPOMCHIIMBO BBb3HAIpaXXAC€HHU, OCBEH aKO HE C€ Hajarat oT
M3KITIOUMTEIHU O0CTOSATEICTBA.
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- onucaHiue Ha OCHOBHUME XAPAKMEPUCHMUKY HA OONBIHUMETHAMA NeHCUs UIU cCXeMUume 3a panHo
NeHCUOHUpaHe Ha YleH08eme Ha AOMUHUCIPAMUGHUSL, YIPAGUMETHUS UYL HAO30PHUSL OP2aH U HA
Opyau Iuya, UsNbAHABAWU KIIOYO8U DYHKYUU!

I[p}’)KCCTBOTO HE npcayiara JOIMbJIHUTEIIHNA IICHCHUHU WM CXEMHU 3a paHHO IICHCUOHUPAaHE.

- qu)OpMaL;u}l 3a 3HadumesiHume CO@JZKM, U36bpPUIEeHU npe3 omuenmHus nepuoé C aKkyuoHepu, ¢
Jauya, Koumo ynpasiCHAeam 3HAYUMENIHO 6UsHUe 6bpXxXy npe@npuﬂmuemo, u C 4ieHose Ha
a()MuHucmpamueﬂuﬂ, ynpasumeHus uiu Haa30pHM}l opeau.

IIpe3 ordyeTHHs Tepuoa HsAMA CHIIECTBEHM CACIKH C aKIMOHEpHW Wi wWwieHoBe Ha ChbBeTa Ha
TUPEKTOPHTE.

b.2 HN3uckBanus 3a KBaInGUKAUMs U HAAEAKTHOCT

- onucanue Ha cheyuuuHume USUCKEAHUS NO OMHOWEHUE HA YMEHUAMA, 3HAHUSAMA U
eKCnepmuusl Onum, NPULAeaHy O NPEeONPUSMUemo KbM JUyama, KOUmo Oeucmeumento
PHKOBOOSM NPEONPUSIMUETNO UTU USHBIHABAM OPYeU KIIOY08U QYHKYUU:

M3uckBanusATa 32 KBaTU(UKAIMA W HaJSKIHOCT KbM JIMIaTa ¢ PbKOBOAHU (yHKIMH B [Ipy*kecTBOTO,
ycCioBuiATa, pPEABT, KPUTCPUUTEC MU JOKYMCHTUTC 3a YCTAHOBABAHCTO Ha MNPHUTCIKABaHaTa OT TIAX
KBaJu(UKaUsI U HaAEKTHOCT ca pernamenTupanu B [lomutika na 3AJ[ “O3K-3actpaxoBane” A/l 3a
KBATM(HUKALS U HA/ISKIHOCT Ha JIMATa C PHKOBOJHU (QYHKIIUH.

JlunaTa, 3a KOUTO ce M3WCKBa M3JaBaHe Ha ojoOpeHne or Komucusra 3a ¢unanco Hamzop (KDH/
HanzopHust opran), Wi 3a KOUTO ca pa3lyCcaHy CIICNNaTHA U3HUCKBAaHHS B HOpPMaTUBHATA ypenoa, 3a 1a
OpmaT M30paHM Ha OIpejeNeHa UIHKHOCT, TPsSOBa Ja OTroBapsT Ha W3MCKBaHMATa Ha Konekca 3a
3aCTPaxoBaHe; Jla IPUTEKABAT HAISKIHOCT U IPUTOAHOCT, HEOOXOIUMH 3a 3a€MaHe Ha JUTBAKHOCTTA; Aa
NPUTEKaBaT KBATM(UKALUS U TIO3HAHUS 332 €(EKTUBHO M3ITBJIHEHUE HA 3aIbJDKCHUS MM, TIPH yJacTHe B
CTPYKTYpH, KouTo [Ipy*x)ecTBoTO € (hopMupaio BB Bpb3Ka ¢ M3MCcKBaHuATa Ha Koxekca 3a 3acTpaxoBaHe
3a 100pO KOPIIOPATUBHO YIPABJIECHHE.

N300pbT Ha BCHUKK KaHAWAATH 32 BCUHUKU ACHHOCTH/UIHXKHOCTH CE€ OCHOBABa Ha TAXHATa CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAaNa MM 3a pa3BHTHe. PemeHusTa 3a moadop OTpassBaT yMEHHSITa,
3HAHWATA W ONHTAa MW, KOTaTo € TMOAXOMSIO, KBaTHU(HUKAUUTE, TMOCOYEHH B JTHKHOCTHHTE
XapaKTePUCTUKH.

Ilpu oneHka Ha KBaaU(HUKAIMATA HA KaHIWJATUTE CE OTYMTA TAXHATa NMpo(eCHOHAIHA M JIOKa3aHa
KBaJIM()MKAIIWS, 3HAHUS U ChOTBETEH OIUT B 3aCTPaXOBATEIHUS CEKTOP, B APYTrU (PUHAHCOBH CEKTOPH HITU
B IPYTH OTPACIIH, KaTO C€ B3eMAT MPEABH]I TOBEPEHUTE UM 3aIbIDKEHUS U TI0 TEIeCh00Pa3HOCT TEXHUTE
3acTpaxoBareiaHu, (PUHAHCOBHU, CUCTOBOIHHU, aKTIOEPCKH U PhKOBOIHU YMEHHUS.

[lomuTukure HU 3a YHOpaBJICHUC HaA G(I)GKTI/IBHOCTTa n 3a 06y‘ICHI/Ie " pa3BUTHUC I'apaHTUpPAT, Y€ JIMLlaTa
noAABbPIKAT U IIPOABJKABAT Aa PA3BUBAT CbOTBCTHUTE YMCHUS, 3HAHUS U OIIUT, 3a Ja U3II'bJIHABAT CBOUTC
POJIKn Ha MMOCTOSAAHHA OCHOBA.

- Onucawue Ha npoyecd, NPUIASAH OM HPEONPUAMUENO 3a OYeHKA Ha Keaauduxayusma u
HAOeNICOHOCMMA HA JIUYyamd, KOUmo OelCmEUMenHo pPbKoB0Om NPeOnpusmuemo uiu
UBNBAHAGAM OPYU KAHOYOBU DYHKYUU!

[Iponenypara 3a orieHKa Ha KBUIM(UKALHUATA U HAJESKAHOCTTA Ha JIMLIATa, KOUTO OTrOBAapsAT 3a KIIOUOBU
(GYHKIUH BKITIOYBA:
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Koraro kanaupatute OuBaT NpeLiEHsBaHM 3a 3a€MaHe Ha KOHKpETHaTa MO3ULMA, J{MpEeKTOphT Ha
Hupexnust YoBemwkn pecypcu, mpoBepsiBa npodecruoHanHaTta KBanu(UKalus, YMEHUSITa U ONWTa Ha
HOBOHa3HAaYaBaHUTE PHKOBOAMTENN Ha KIFOUOBH (QYHKLIUH, CbBMECTHO ¢ M3MBIHUTEIHUTE AUPEKTOPH.
KonkperHuTe npouenypure 3a OlieHKa Ha KaHIUAATUTE CE OIIPEIEIIST OT BULOBETE NCHHOCTH (KIIOUOBH,
KPUTUYHU, BaKHU WIN IPYTU), KOUTO Ca B KOMIIETCHIMUTE HA CbOTBETHUTE PHKOBOIHU ATBKHOCTH.
Tekymo, criex xaTo ca Owian M30paHH, JHULATa CIeABa Ja MPEACTaBAT BCHYKH OTHOCHMHU JOKYMEHTH
YIOCTOBEpSIBAIlM IIPOMEHUTE HACTBHIMIM B TAXHOTO 0Opa3oBaHMe M B mnpodecHoHamHaTa WM
KkBanudukanus (B CilyyauTe, 3a KOUTO € MPUI0KHUMO), KAKTO U Ja YBEIOMSBAT 33 BCSIKO U3MEHEHHE Ha
00CTOSITENCTBA, KOETO MPEMNATCTBA YPaKHABAHETO Ha (DYHKIUUTE, 32 KOUTO ca NU30paHH.
CbBeTHT Ha IupekTopuTe Ha J[pyKecTBOTO onpeaess moaxosma ¢opma Ha HaOIIOIeHHEe U OLIEHKa Ha
PBKOBOTHUTE CIIYXKHTENH, C 1e]1 He3a0aBHO NpeaIprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOAUMOCT.
[Ipouenypa ce mHUIHMMPA, TPU HEOOXOAMMOCT, OT M3II'BIHUTETHUTE TUPEKTOPH Ha J[pyKecTBOTO U
BKJIFOYBA CJICAHUTE €IEMEHTH:

a) OLEHKAa HAa XapakTepa Ha AEHHOCTTa, BKJI. Jald TS € KPUTUYHA/BaKHA WIM HE € 3a
HpyxecTBoTO;

0) mperJyien Ha TEKYIIUTE HOPMAaTHUBHU W3UCKBAHUsS (BHHIIHH M BBTPEIIHH) 3a Ta3u ACHHOCT U
Ipyd HEO0OXOAWMOCT — mpemokeHue a0 ChBeTa Ha JUPEKTOPHUTE 3a YTBBP)KAaBaHE Ha TMPOMEHH B
(GYHKUIMOHAIHATA U [UTHXHOCTHATA XapaKTEPUCTHKA.

B) OIICHKA Ha U3IMIBJIHSBAIIUTE JUIHKHOCTTA/ Ha KAHAUJATHTE 10 PEJla Ha HACTOSIIATA MOJIMUTHKA
U OTHOCMMUTC BbTPCHIHU ITpaBUJIa.

B.3 Cucrema 3a ynpap/ieHHe HA PUCKA, BKJIKYUTETHO COOCTBEHA OLIEHKA HA PUCKA U
IUIATEKOCIOCOOHOCTTA

- OnucaHue Ha cucmemMama 3d YHpaseieHue HA PUCKA HA NPeOnpusmuemo, 6K
cmpamezuume, npoyecume u omuemHume npoyeodypu, KaKmo U Ha Ha4uHa, o KOUmo mo ycnsea
eheKmuHo U NOCMOAHHO O0ad YCMAHO816d, U3Mepsd, HaAbMoO0asda, YNpaeisea U Omuuma
puckogeme, Ha UHOUBUOYATHO U HA ASPE2UPAHO PAGHUWe, HA KOUMO e Ul Modce 0a Ovboe
UBTIOHCEHO NPEONPUAMUETNO:

VYnpasnenuero Ha pucka B JlpykecTBOTo ce Oa3upa Ha IOAXOJ, KOHTO OanaHcupa KadecTBo,
JUBepCU(HKALNS M CHOTBETCTBHE MEXIYy aKTHBUTE W IacuBUTE. B o0xBara Ha ympaBisBaHHTE
KaTeTOpUH PUCK TOMAJAT: KalWTaJoOB, 3aCTPaxoBaTeNIeH, ONEpPalOHEH, KPEIHWTeH, Na3apeH (B T.U.
BaIyTEH, JIMXBEH, [IEHOBH). JpyKeCTBOTO M3MepBa PHCKa, 3a Jja HACOYM KalMTajlla KbM JEHHOCTH C
ONTUMAJICH KOC(PHUIIMEHT PUCK/Bb3BPBIIAEMOCT.

YnpasneHuero Ha pucka B [py’KecTBOTO NpelnCcTaBisiBa KOMIUIEKC OT METOAH U MPOLEAYPH, KOUTO
JpyKecTBOTO U3MOI3BA 32 UICHTU(DHUIINPAHE, H3MEPBAaHE U KOHTPOJ Ha PUCKOBUTE cU ekcrio3urmu. CJ]
Ha [Ipy>kecTBOTO € IpuelT HOJIUTHKH 3a yIpaBJIeHUE Ha CIIETHUTE OCHOBHH PUCKOBE:

- lloamucBauecky pUCK U PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3EPBH;

- OmnepairoHeH pUCK;

- Puck B o0nacTTa Ha Ipe3acTpaxoBaHETO U JPYTUTE TEXHUKH 33 HAMAIsSIBaHE HA PUCKA,

- YmpasneHue Ha aKTUBHUTE U IIACUBUTE;

- VHBeCTHLIMOHEH PHCK;

- JIukBuzaeH puck;

- Puck BBB BpB3Ka ChC CIOCOOHOCTTA HA OTCPOUYCHUTE AaHBIIM A2 TIOKPUBAT 3aryOu.

PuckoBere ce m3aMmepBaT crnopej creneHTta, B koAto BausaaT Ha KUII, kakTo W 4ype3 AOMbJIHUTEIHU
TEXHUKH U MOJIENH, TIOJIXOJSIIN U ChOTBETCTBAIIM HA PUCKOBUS MPOodUII Ha APYKECTBOTO. PrcKoBere,
KOUTO He y4yactBat B m3uncienrneto Ha KUII ce onensBaT Ha 0a3a KOJIMYECTBEHH U KAYECTBEHH METOTU
Y MOJICJIN.
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JIpy>KeCTBOTO M3MOJI3Ba METOJIH 32 OIIEHKA H KOHTPOJ Ha PHCKOBETE, CBbP3aHH ChC 3aCTpaxoBaTeIHATA
JIEHHOCT, BKIIIOYBAIIM PA3IMYHH aHAIN3U M TECTOBE HA YYBCTBUTEIHOCTTA. B MpeMUHTE ce KaIKyupa
J00aBKa 3a CUTYPHOCT, C KOSITO J1a c€ M30erHaT MOCICANIMTE OT HEOIaronpusiTHOTO pa3BUTHE HAa PUCKA.

JpykecTBOTO MOJABPIKa MPUEMIIMBO HIBO HA €KCITO3UIHS KbM OTIEpAIlIOHEH PUCK M IO IOAbPKa Upe3
OrpaHMYaBaHE U KOHTPOJI, IOKATO Pa3XOAMUTE 3a TOBA HE NMPEBUILIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mociemuus ciydait J{pyKecTBOTO M3BBPIIBAa CHOTBETHHUTE ACHCTBUS 32 HEMIOEMaHe/OTXBBPIISIHE Ha
pucka). [pyxecTBOTO HiIMa CKIOHHOCT J]a TI0éMa eKCIO3HUINSA KbM PHUCK OT M3MaMma, HaKbpHABaHE Ha
pernyTanusTa 1 MpeKbCcBaHe Ha OM3HEC MPOLIECHTE.

Pazpaborena u npueta ot C/ e u [lonuTika 3a neiicTBre npy H3BBHPEIHH CUTYAINH C IIe7 OCUTypsSBaHe
HETPEKbCBAEMOCT Ha OU3HEC MPOIIECHUTE.

JpyxkecTBOTO BHenmpsiBa, pa3BHBa H MOA0OpsiBa ympaBieHCKa HWH(OpMamMOHHA CHCTeMa 3a
OTIEpAIIOHHUS PHCK, 32 J]a OCHTYpPH e(eKTHBHO WACHTHU(UIMPAHE, OllEHKAa, MOHUTOPUHT, KOHTPOI U
OTYETHOCT Ha OMNEpalMoHHUS pUCK. Upe3 cucTreMaTa ce perncTpupa W chxpaHsBa mH(popmanus 3a
OMEepallMOHHUTE CBHOWUTHS W KOHTpPOJHATa CHCTEMa M CE€ OCUTYpsBa MOIXOAALIA YIpPaBICHCKA
uHpopMalus. YrpasieHcKaTta HHQOpMaIKs ce TpyNupa 1mo Ou3Hec AEHHOCTH U PUCKOBU KATETOPHH.

Ilo oTHOmIEHNE Ha mMpe3acTpaxoBaHeTo, pyKeCTBOTO OMpeeNs HUBOTO Ha MPEXBBbPJSHE HAa PUCKA,
1enecbo0pa3Ho CIPSIMO ONpPEIEICHUTE JINMUTH 32 TIOEMaHe Ha PUCK U KOW BUIOBE MPE3acTPaxoBaTEIHU
JIOTOBOPH, Ca HAW-TIOXOISINH 32 TOBA, PEABUI PUCKOBUS PO

- Croopen mporao3a 1 OIleHKa Ha pUCKa, Ha 0a3aTra Ha aHAIHW3 Ha Pe3yNTaTUTe Mpe3 MUHAIHN TepruoIn
Y KBOTa Ha IIETUMOCT, KaKTO U HH(pOpManus OT OQUIMATHN CTATUCTHYCCKH JTaHHU, IPU HYX/a ce
M3IIOJI3BAT MTPE3acTpaxoBaTeNHU IOTOBOPH 32 IIOKPUTHE;

- Ilpm HE0OXOaUMOCT OT Tpe3acTpaxoBaHe HAa TOJEMHU CHBKYITHOCTH W TIPOTHO3W 32 yYBETHMYCHHE Ha
HIETUMOCTTa C€ ThpcH (AaKYyITaTUBHO IIpe3acTpaxoBaHe, a IpU HapacTBaHE Ha pHUCKA H
MIPOMOPIIMOHATHO PE3acTpaxoBaHe.

- Ilpm mombopa Ha KOHTpareHTH 3a HaMallsiBaHE Ha PHCKA C€ M3ION3BAT CIETHUTE MPUHIUIH U
NpoLeypH 3a OLCHSABaHE W HaOMIOJCHHE Ha KPEJUTOCIIOCOOHOCTTa M IWBEpCHPHKANUATA Ha
npe3acTpaxoBaTeTHUTE KOHTPAreHTH:

OrneHKaTa Ha HUBOTO Ha KPEIUTOCIIOCOOHOCTTA C€ OIIpeeNs Bb3 OCHOBA HA PEUTHHTH U OIEHKHU.

WnentuduimpaHeTo 1 OI[EHKaTa Ha pa3IMYHOTO ECTECTBO HA HECHOTBETCTBUSTA MEXK]y aKTHBHU U TACUBU

M3UCKBA Pa3rieKAaHeTo Ha Hal-MaJIKO CJICAHUTE PHCKOBE:

- BaiyTeH pHCK - pUCKBT OT IPOMSIHA B CTOMHOCTTA Ha HHCTPYMEHTHTE B Uy XKIECTPaHHA BalyTa;

- JIuxBeH pUCK - BEPOSITHOCTTA OT T€HEpHpaHe Ha 3ary0a 1 HaMaJleHue Ha MKOHOMUYecKaTa CTOWHOCT
Ha JIpy’KecTBOTO B pe3yiTaT OT HEOIAropHUsATHY JBIKSHHS Ha MA3apHUTE JINXBEHHU MPOIEHTH.

Cucremata Ha J[py>ecTBOTO 32 U3MEpBaHE Ha JINXBEHHS PUCK:

- OuensiBa epeKTUTE OT MPOMSHA Ha JIMXBEHUTE TMPOLEHTH BBPXY IOXOAHTE W MKOHOMHYECKATa
cToitHoCT Ha J[py»KecTBOTO;

- OcurypsiBa TOYHHU U JOCTOBEPHH OLICHKU Ha TEKyIllaTa CTOWHOCT Ha eKcIlo3uuusaTa Ha [lpykecTBoTO
KBbM JIUXBEH PHUCK;

- Peanusupa NpUHIUITHO BB3MPUETHTE (UHAHCOBU KOHICTIIIUH U TEXHUKHU 32 M3MEPBAaHE HA PUCKA;

- Ocurypena e ¢ 1o0pe TOKyMEHTUPaHH JOITyCKaHUS U apaMeTpH.

- 3a u3MepBaHe Ha EKCIO3WIUATa Ha J[pyXKecTBOTO KbM JMXBEH PHUCK C€ TpHjara Mojien Ha
nucOananca npu npeoreHka (repricing GAP model).

Pesynrarute oT npuiiokeHHETO Ha MoJieNia Ha JucOanaHca IpH MPEeoLeHKa ce H3I0JI3BAT 3a U3BbPIIBAHE
Ha aHanM3 Ha JucOamaHca. AHanM3bT Ha JucOajgaHca OCWUTypsiBa HaW-OO0IIMTE WHAWKATOPU 3a
YYBCTBHUTEJIHOCTTA HA TEKYIIUTE J0X0AU Ha J{pyecTBOTO KbM H3MEHEHHATA HA JINXBEHUTE POLIECHTH.

Jupeknus ,,YTpaBieHue Ha pucka’ pa3paboTBa MEXaHN3bM 3a HaOII0jaBaHe HA O0IaTa u 1Mo OTIeITHH
BaJIyTH MO3ULMH Ha JIpyKECTBOTO, CTPYKTYpa U U3IIBJIHEHUE HA OTACIHUTE JUMUTH, KAKTO U Mpeyiara
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KOHKPETHHUTE METO/HM 32 yIPABJICHNE Ha BATyTHUS PUCK, KOUTO BKIIOYBAT MUHUMYM CJIETHUTE OCHOBHU

€JIEMEHTH:

- Meroau 3a ynpaBlicHHE HA BATyTHUTE PUCKOBE, BKIIOYUTEIIHO U3YUCISIBAHE YUCIOBA CTOMHOCT Ha
MOKA3aTeNX 332 U3MEPBAaHE Ha BATyTHHUS PUCK;

- Ilpenmmnara 3a omobpenue ot CrBeTa Ha AUPEKTOPHUTE HA J[py»KECTBOTO Ha JIMMHTH 32 OTpaHNYaBaHE
Ha BaJyTHUS PUCK, B T.4. MAKCUMAJICH pa3Mep Ha HETHATA BAJIyTHA MO3UIIMS, KAKTO U MO3UIIMHUTE 110
OTJICJTHA BaTyTH.

[To oTHOIIEHNE HA UHBECTUIIMOHHUS PUCK JpyKECTBOTO C€ CTPEeMH KbM MOCTUTAHETO HA MOAXOJSIIN
HHBa HA CUTYPHOCT, Ka4€CTBO, JIMKBUIHOCT, JOXOJHOCT U HAJIMYHOCT IO OTHOIICHHE HA CHBKYITHUS
nopTdeis OT akTUBH. 3a IeNTa ce U3IMO3BAT CIICTHIUTE OCHOBHY MPOLEAYPH U METOH:

- JpyxecTBOTO mpuiiara aHATUTUYHU METOAM 3a pasriIekJaHe Ha PUCKOBETE, KOUTO MY IMO3BOJISIBAT
HE caMo Jia U3MEepBa PUCKA, HO CHINO TaKa Jia U3BEJAC U OLICHW OCHOBHUTE (DAKTOPH, NMPUCHINU HA
WHBECTHIIHOHHUS PHCK;

- (DUHAHCOBUTE OIIEPANNH, KOUTO MOPAXKIAT PUCK MOJIEKAT HA 33IBDKUTENTHA MTPOIeypa IO TIXHOTO
mumuTHpane. Ha BCsiko HUBO 3a B3eMaHe Ha PEUICHHS Ce MPUeMaT KaueCTBeHU (Ha0Oop OT MpHJIaraHu
I/IHCprMCHTI/I 3a I/I3B'prHBaHC Ha onepaunn u CI[CJIKI/I) U KOJIMYECCTBCHU OFpaHI/I‘lCHI/ISI/HI/IMI/ITI/I 3a
JIEHHOCTTA;

- JpyxectBoTO (opMupa pe3epB 3a INMOKPHUBAaHE Ha 3ary0HM, KOETO My IIO3BOJISIBA Jia IIOKpHUE
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Besxka crpykrypHa enuHuia B JIpykecTBOTO MMa SCHO OYEPTaHW TPAHWIH B OTTOBOPHOCTHTE U
OTYETHOCTTA, a B CIIy4auTe, KOraro (ZYHKIIMUTE Ce MPEIUIUTaT M B CIyJYanTe Ha W3BBPIIBAHE Ha
CIECJNKU C BHUCOK WHBECTHULIMOHEH PHUCK C€ HU3IMOJI3Ba MEXAaHW3bM 3a TNPHUEMaHE Ha KOJEKTHUBHHU
pelIeHus;

- BbB BBTpemIHATE JOKYMEHTH € YCTAHOBEH pefia 3a ONepaTUBHO MpepasTiiekIaHe Ha OTPaHUICHHATA
B O6GMI/ITC, BUIa " ycnom/mTa, HpI/I KOHUTO CC I/I3B’prHBaT OHCpaHI/II/ITe U CHACJIIKUTEC U CBHOTBECTHO
Mpepa3npeIeTHETO HA PUCKOBETE;

[Tpu ynpaBneHreTo Ha HHBECTHLIMOHHUS pUCK [IpykecTBOTO B3eMa MpeaBH] cpeaara Ha puHaHCOBHUTE
nasapu, Karo OTYMTa JUHAMHUKaTa HAa OCHOBHU (DMHAHCOBU TapaMeTpH, KaTo JIMXBEHU NPOLEHTH,
MIPOMEHJINBOCT Ha LICHUTE U JPYTH U BIUAHUETO UM BBPXY CTOMHOCTTA HA HHBECTULIUUTE.

Karto yact ot cucremara 3a YIpaBJICHUC Ha MHBECTUIIMOHHUA PUCK, pr)KeCTBOTO IIoCTHUra KC€JIaHOTO
HHUBO Ha CUTYPHOCT, Ka4€CTBO, TUKBUAHOCT, JOXOAHOCT U HAJIMIYHOCT Ha HOqu)eﬁHa upe3 MMpUueMaHe Ha
KOJIMYCCTBCHH JIMMUTHU 110 OTHOIICHHUEC HA aKTUBUTC U CKCIIO3MIIUUTE.

HpyxecTBOTO ympasisBa JMKBHIHOCTTAa CH Ha pa3yMHa II€Ha W MPH MHUHHUMAJEH pHUCK. [[pykecTBOTO
OCBIIECTBSIBA LIECHTPAIN3UPAHO YIIPABIEHHUE HAa PUCKA, KOETO c€ OChIIeCTBsIBa OT ChBETa Ha TUPEKTOPHUTE
1 VBObIHUTENTHUTE IUPEKTOpH. 3a peainm3upaHe Ha 1enute, Jpy>KecTBOTO MOJAbp)Ka HENPEKBHCHATO
HaOJrO/IeHNe ¥ KOHTPOJI 1O CMETKUTE CH B THPrOBCKUTE OaHKU. J[pykecTBOTO pa3paboTBa MUCMEHH
MpaBUia, KOWTO CBIBPXKAT aJCKBATHW NPOLENypH IpPH YIPABICHHETO HAa JIMKBHJHOCTTAa. 3a
YIPAaBIEHUETO, KOHTPOJA M OTYETHOCTTAa Ha JMKBHAHOCTTa Jlpy»KECTBOTO cChb3/aBa MOIXOZAIIA
yIpaBjIeHCKa HH(OPMAIIIOHHA CUCTEMA.

[lpu ympaBrneHWeTO Ha JHWKBUIHOCTTa B JIpy’KECTBOTO c€ HW3BBPIIBA IMOCTOSHHO HAONIOJICHHE Ha
JUKBUJHUTE aKTHUBH.

IIpuHUUIBT HA ,,01ar0pa3yMHHsT HHBECTHTOP

VYTBBpJEHAa € OpraHU3aliOHHO — YIpaBJIEHCKa CTPyKTypa Ha J[pyXecTBOTO, KOSTO Iomara 3a
U3TpaXJaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJIeHHE, KOATO Ja OCUTypsiBa CTaOMIIHO M Oiaropa3yMHO
ynpaBiieHHe Ha jAedHoctTa B JlpykecTBoTo. SICHO ompeaeneHn ca KIIOYOBUTE (QYHKIHH,
pasnpeneneHueTo Ha (QYHKIUHUTE W HPABOMOIIUATA MEXIY H3IIBIHUTEIHUTE AUPEKTOPU W APYTHUTE
PBKOBOJHHN OIIBXHOCTHU, KAKTO U HeﬁHOCTTa Ha OTACIHUTC OpraHU3allMOHHU € IUHUIIN.
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Cna3BaHeTo Ha ,,[IpHHIIMIIA Ha Ojaropasymue’ ce ocurypsiea u upe3 npueture ot CJ ITomuTtukara 3a
BBh3HArpaXJICHUATA HA JIUIIaTa, KOUTO paboTAT 3a [IpyxkecTBoTo u [loiauTrka, OTHOCHO U3UCKBAHUSATA 32
KBaJTM(DUKALINS U HAJICKTHOCT.

JokonkoTo Jpy*ecTBOTO HE pa3mojara ¢ JOIBIHUTENCH KalalUTeT 3a MPOBEpKa HAa MPUTOJHOCTTA Ha
KPEIUTHU OLICHKH OT BBHHIIHM MHCTUTYLHH (KaKTO TI0 OTHOLICHHE HAa BBHHIIHA MH(pOpMAaLKs, TaKa U 110
OTHOIIICHNE HAa YOBEIIKH PECYPCH) € BB3IPHUEIIO, KATO YaCT OT MHBECTULIMOHHATA CH MTOJIUTHKA, IPAKTHUKA
Ha [IpU3HABAaHE Ha KPEIWTHA OLICHKA,a CaMO KOraTo TS € IPUCHICHA OT areHLUs 3a BbHIIHA KPEOUTHA
oueHka (ABKO) wmu e omobpena or ABKO, B cvorBerctBue ¢ Permament (EO) Ne 1060/2009 na
EBponeiickus napnameHT u Ha ChbBeTa.

- onucamue Ha HAYUHA, NO KOUMO CUCeMama 3d YNpasieHue Ha puckd, 6KIIOYUMENTHO QYHKYUIMa no
ynpaeneHue Ha PUCKA, ce NPUIdea U UHmezpupa 6 Op2aHu3ayUOHHAmMa CMpyKmypa u npoyeca Ha 83emane
Ha peuleHus Ha npeonpusamuemo.

ODyHKIUATA 34 YNPABICHUE HA PUCKA € MHTETPUPAHA B IAIOCTHA JEHHOCT Ha APYKECTBOTO U C

OTTOBOPHOCTH U 3aJIbJKECHUS Ha BCHUKH CTPYKTYpPHHU 3BEHA. YIPaBIsABaHa € OT PHCK MEHUDKBP, KOUTO

OCHUTYpsIBA HE3aBUCHUM HAJI30p U KOOPIWHALMS MEXAY IPYTHTE 3B€Ha B CTPYKTYypara, YIpaBiIsABaIIU

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE.

Hupexuus ,,YipaBieHUe Ha pPUCKa* IpeJCTaBisIBa CIIELUAIN3UPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO

Ha AEHHOCTTa MO yIpaBieHue Ha pucka. OcHOBHaTa (YHKLUS Ha AUPEKLIHMS 3a YIPABICHUE HAa PUCKA €

Jla OCUTYpH HE3aBUCUM KOHTPOJI U KOOPIWHALWS MEXIy OPYTHTE 3B€HA B CTPYKTypaTa, yNpaBisBalld

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE

PHuck MEHHIKBPBT OpraHM3Hpa, YIpaBiIsaBa M KOHTPOIMpA NPSKO NOTYMHEHUTE MY CIY)KUTENH, 3a

U3IIBJIHEHNETO Ha (YHKLUMHUTE HAa 3BE€HOTO, BKIIFOUBAIIIN!

- CBHTPYIHHUYECTBO C EKUIUTE HA JPYTUTE JUPEKIHH B Mpoleca Ha UISHTU(UIPaHE HA PUCKOBETE
CIIEICHETO UM;

- HE3aBHCUMO HaOJIIOJEHNE U KOHTPOJIMPAaHE Ha ()MHAHCOBUS PUCK (BKJI. JUKBUIHUS PUCK, PUCKOBETE
CBBP3aHU C HHBECTHLIMOHHATA IEHHOCT);

- U3MepBaHEe M KOHTPOJHMpaHe Ha HE(QHHAHCOBH PHUCKOBE (BKJ. ONEPAIMOHEH, CTPAaTEerH4ecKH,
pemnyTaIoHeH);

- TOJAIIOMAara pa3BUTHETO Ha ISTIOCTEH MOAXO0A KbM YIIPABJICHUETO HA PUCKA,;

- BBBEXJA CUCTEMa 3a YIPAaBICHHE HAa pPUCKA M CHBETBA PBKOBOJCTBOTO IO OTHOLIEHUE HA
YIPABICHUETO HA PHUCKA;

- OCBIIECTBSIBA KOMYHHUKAIUS U B3aMMOJACHCTBHE C BCHUKHU 3BEHA C OIJIE] BHEAPSBAHE Ha MOJUTHKH
W TIPOLENypH 3a yrpaBlieHHE Ha PHCKa M TUNIAHUPAHETO W HAOIOACHUETO Ha PUCKOBHS MPOdWIT Ha
HpyxecTBoTO;

- pa3paboTBa M M3rOTBS yNpaBiieHCKa HH)OpMaLKs U JJUMHUTH, KaToO MoJAroMara pbKOBOJCTBOTO IpU
OIIpEJIEIISTHE HAa IPUOPUTETUTE;

- pa3paboTBa, OpraHU3Upa ¥ BHEAPSIBA METOAOJIOTUSATA 32 HACHTU(UIIMPAHE 1 OIIEHKA HA PUCKA;

- pa3pa0oTBa METOJOJIOTHS 3a OLIEHKA Ha aKTUBHU (BKJI. Ta3apHa CTOWHOCT HA HHBECTULIMNTE, JSJIOBE B
JIpYTH IPY>KECTBA, APYTH aKTHBH) U IACUBH, PA3IMYHU OT TEXHUYECKU PE3EPBU;

- Cch3laBa | MoJyIbpka 0a3a IaHHH OT ONEPAMOHHN CHOUTHSI U 3aryOH, KOSITO ChXPaHsBa U ChAbpiKa
WHQOpMAITUS 32 yIIPaBIeHUE HA ONIEPAIUOHHHS PHUCK;

- Chb3JaBaHe, BBBEXAAHE M JOKYMEHTHpPaHE Ha IOJUTHKHU 3a YIPaBICHUE Ha PHUCKA, HACOUEHU KbM
OIICHSIBaHE Ha PHCKa U TpaHCPOPMUPaHE Ha MEPKUTE IO PUCKA B KAITUTAJIOBU HYX[IH;

- Ch3laBa, BBBEXKJA W JOKyMEHTHpa Tpoleca 1O WACHTH(HIMpaHe, OICHSBaHE, YIpaBICHHE U
JIOKJIaJIBaHE 110 BCUUKH 3HAUHMHU PUCKOBE;

- ydacTBa Ipu pa3pabOTBaHETO Ha KPUTEPUHUTE, KOUTO Aa ObJAT B3ETH NPEABH] MPU ONpEACISIHE Ha
JKEJIAHUETO 34 TI0OEMAHE Ha PUCK;

- ydacTBa Y OKa3Ba METOAMYECKA IIOMOILl Ha PBKOBOJIUTEIUTE HA CTPYKTYPHHU 3BEHA II0 OTHOILICHUE
Ch37jaBaHe M aKTyaJIM3allys Ha IUIAHOBE, MPOLEAYPH U MpaBHJIA 332 OCUTypsIBaHE HENPEKHCBAEMOCT
Ha IIPOLIECUTE U IEUCTBUS NIPU aBapUITHU CUTYaLlUU;

- KOOpAMHMPA LSJIOCTHATA ONEPAaTUBHA JEHHOCT 110 YIIPABICHUE HA PUCKA;
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- aHaNM3Wpa NpeUIaraHUTe HOBU TPOAYKTH M OLEHSIBA OTPAKEHHETO MM BBPXY CIIa3BaHETO HA
HOPMAaTUBHHUTE OTPaHUYCHUS U IPUETHTE BHTPEIIHN JINMHTH;
- uIeHTU(UIHPA U TOKIAABA OYEPTATUTE Ce TCHACHIINH 10 OTHOLICHUE Ha PUCKA;
- BHeIpsBa CHCTEMa 3a JIOKJIaJBaHe, HAOIOAEHHE ¥ KOHTPOJ Ha PUCKOBETE;
- HaOmronaBa AEHHOCTTAa MO YNpaBJICHWE HAa PUCKA 332 OCUTYpsBaHE CIAa3BaHETO Ha YCTAaHOBEHUTE
CTaHJAapTH U JIOKIIA/IBa Ha PHKOBOJCTBOTO;
- OpraHm3Hpa U KOOPIMHHpPA CBBMECTHO C BCHUKH CTPYKTYPHHU 3BE€HA OOYYEHHETO 110 YIpaBieHUE Ha
pHCKa;
- ydacTBa IlpH pa3paboTBaHe Ha HOBU MPOAYKTH U YCIIYyTH, KATO OLICHSIBA Bb3MOKHUTE PUCKOBE;
- ydacTBa B U3TOTBSIHETO Ha cOOCTBEHATa OIIEHKa Ha pHcka M miaTexxocrnocobnocrra (COPII), B T.4.:
o moxamomara CpBeTa HAa JAWPEKTOPUTE MPU TPOCKTUPAHETO, TPETIISKAAHETO U
oOHoBsiBaHeTO Ha mpoueaypute no COPII, B ciyuan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HaYMMHU POMEHH B CTpaTErusTa, OM3HeC IMIaHa U BRHIIHATA 00CTaHOBKA;
O KOOpIWHHWpa M3NBIHCHHETO Ha mporecute mo COPII;
O TpeneHsBa BBTPEUIHUTE KAIHMTAJIOBH HYKIW B CHOTBETCTBHE C METOOJIOTHSTA 3a
COPII;
O MOITOTBS JOKJIAIW, KOUTO Ja HHPOPMHPAT PBKOBOACTBOTO 3a pedynrtarute mo COPII.

- onucardue Ha npoyeca, ocvlyecmesniean om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejieHue Ha pucka c yejl cnas3eaHe Had noemomo om Hezo 3A0bIJICCHUE 30 U20MBAHE HA
cobcmeena OYEHKAa Ha pucka u nfzameofcocnoco6ﬂocmma, GKJIIOYUMENIHO U Ha Ha4YuHa, no Koumo
cobcmeenama OYyeHka Ha pucka u niaamexcocnocoboHocmma e urmezcpupara 6
opearuzayuoHHama cmpyKkmypa u npoyeca Ha 63eMaHe Ha peuterusl Ha npe()npuﬂmuemo

COPII e HEOTMEHHA YacT OT JEHHOCTTA M yIPaBICHUETO Ha ApyxecTBOTO. YacT ot mporeca mo COPII
BKITFOYBA!

- MUsroresiHe Ha ()MHAHCOBU IPOTHO3M M OFOJKETH, KOMTO OTpa3sABaT IMEPCICKTHBHA OICHKA Ha
KaUTaIOBUTE N3UCKBAHUSI.

- OmpenenstHETO Ha PHCK aneTnuTa Ha [|pyXecTBOTO, IO OTHOIIEHNE Ha PUCKOBETE, HICHTU(HUIPAHH
nipu COPII 1 chOTBETHUTE KATUTAIOBU N3UCKBAHUS.

- PenmoBHH cTpec TecToBe M0 ClIEHApUH, KOHTO oTpassiBa puckosete, uneHtuduupanu 8 COPIL

- KitouoBute pHUCKOBM MHIWKATOPH, KOUTO OTpa3sBaT PUCKOBETE, WACHTHU(UIMPAHA Bb3 OCHOBA Ha
COPII ce m3non3Bat KaTo CUCTeMa 32 PaHHO MPEIyNpexkIeHIE 32 PUCKOBH CHOUTHS. Te ce oTunTaT Ha
TPUMECEUYHE 3a OIICHKAa Ha BB3JCHCTBHETO UM BBHPXY ILIATEKOCIOCOOHOCTTA Ha JPYKECTBOTO Ha
peryiaTopHa OCHOBA.

B pesynarar ma mampaBermta COPII [Ipyx)ecTBOTO MOTBBpPKIaBa, Y€ OYaKBa J1a € B CHOTBECTBHE
HEMPEKHCHATO C PETYIAaTOPHUTE KaMUTAIOBU M3UCKBaHWs. OlleHKaTa 3a OBJEIIOTO ChOTBETCTBUE CE
0a3upa Ha HaNpaBeHU B IPYKECTBOTO MPOrHO3U KOUTO TTOKA3BaT, Y€ COOCTBEHHUTE CPEJICTBA CE€ OYAKBa J1a
HA/IBUINIABAT KalMTAJOBUTE H3UCKBAHUS 32 IJIATEKOCIIOCOOHOCT Ipe3 Ieproia Ha OU3HeC TUTaHUPAHETO.

JIpy»KeCTBOTO ChIIIO TaKa OICHsBA I[eJIeChOOPa3HOCTTa Ha U3YHUCIICHUETO Ha CTaHaapTHaTa popmysia. To
HNOTBBPIK/IaBa, Y& COOCTBEHUAT My PUCKOB MPO(HIT U CHCHU(PUIHATE 32 MPEANPHATHETO apaMeTPH He
Ce OTKJIOHSBA ChHIIECTBEHO OT MPEANOJIOKEHHUATA, 3aJleTHATM B OCHOBAaTa HAa HM3YUCICHHUETO Ha
cTaHaapTHaTta GopmyJia.

COPII ce ocHoBaBa Ha u ce ynpasnsBa oT Ilomutukara 3a COPII na [pyxectBoto. [lonutukara Ha
COPII nomnexxu Ha roauitie mperien or CbBeTa HA TUPEKTOPHUTE.

B pazpaborBanero Ha COPII B3emar yuacTne M3IBIHUTEIHUTE AWPEKTOpH Ha JpyxkectBoTto, Puck -
MeHumKbpa, ppKOBOJUTEIUTE U €KCIEPTH OT OTHEN ,,AKTIOepH* U IUpeKus ,,OUHAHCOBO-CTOMAHCKA
JIeHoct.

23

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2021 1.



%5 Bl ACTPAXOBAHE

- Oexnapayus, 6 KOAMO ce MNOocoY8a KOAKO Hecmo COOCMBEHAmA OYeHKd HA pucka u
NIIAMeHCOCNOCOOHOCMMA ce npepas2nexcod U 0000pasa om aOMUHUCMPAMUBHUS, YIPAGUMETHUSL
WU HAO30PHUSL OP2aH HA NPEONPUAMUEINO.

IIpernenst Ha COPII B wactra My, Kacaemia W3YHCIIIBAHETO HAa KamUTaloBaTa HEOOXOMUMOCT W
eBEHTYAJHUTE KaUTAJIOBH Oy(epH, ce M3BBPIIBA JBa ITbTH TOJHIIHO, a ISUIOCTEH JOKJIa Ce U3TOTBS
BEAHBXK TO/UIIIHO.

3HaYUTETHN IPOMEHH B PUCKOBHA MPO(UIT Ha APYKECTBOTO MOTAT Ja 33/IelCTBAT MEKIMHEH JOKIIA 3a
COPII, u3BbH HOPMATHUS TOTUIICH [IUKBJIL.

- Oekiapayus, 6 KOSMO ce 005CHABA KAaK Npeonpusmuemo e onpeoeiulo cobcmeenume cu
HOMPEeOHOCMU N0 OMHOUWLEHUE HA NAAMENCOCROCOOHOCIMIMG NPU OMYUMAHE HA PUCKOBUSL CU Npodui
U Kax cu 63auMo0eiicCmeam He2o8ume 0euHOCmu NO YAPAGIeHUe HA KAnUmaia u CUCmemMama my 3d
VHpasieHue Ha PUCKa:

Hsama CbIICCTBCHU PA3JIMKU MEKAY OCHOBHUTC MCTOAM W OCHOBHHUTC JOITYCKAaHWA, H3IOJI3BAHU OT
I[p}’)KCCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IIATEKOCIIOCOOHOCTTA U OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OICHKa
BLB (1)I/IHaHCOBI/IT€ OTYCTH.

3a nenuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE MOI3BAT TEeXHUUECKUTE CeHUpHKALNN
Ha EIOPA 3a M34MCIIBAHETO Ha HOPMATHBHO YCTAHOBEHUTE KAaIlUTAJIOBH HM3UCKBAHUS CBIJIACHO
[TnatexxocnocobHocT II 1 32 M3UNCTIBAaHETO HA TEXHUYECKUTE PE3CPBH.

[TogxoxsT Ha JlpyKeCTBOTO TNpH H3YMCIIABAaHE Ha KamuTajoBata HEOOXOTMMOCT € OasupaH Ha
u3uepraTesiHa OlleHKa 3a PUCKOBETe, Ha KOUTO J[py’KeCTBOTO € M3JI0KEHO, CIIOPE CTENICHTA Ha TAXHATa
CBILECTBEHOCT W MOTEHIMATHUTE 3aryOn OT TsX. Ha 6a3zaTa Ha MakcuManHu 3aryOu MpH pealMCTHYHU
JIOIYCKAaHUS U CIICHApUH CE OTpeseNsi KaluTaloBaTa HEOOXOJMMOCT MO BCEKH €IMH OT CHIECTBEHUTE
puckose. KoraTo norennmanaus epexT He Moke J1a ObJie orieHeH [|py»KeCTBOTO H3IT0JI3Ba PETYIaTOPHOTO
KaIlluTaJI0BO M3MCKBaHE 32 MOKPHUBaHE HAa CHOTBETHUS PUCK. PHKOBOJCTBOTO Ha JIpy»KEecTBOTO CUUTA, Ue
HOIbP’KaHETO Ha HUBA Ha TIATEXOCIOCOOHOCT, KOUTO ca OJIM3KH JI0 PETyJIATOPHUS MUHUMYM ITOKPUBAT
B JIOCTaThUHA CTEICH IIOEMaHUTE PUCKOBE.

ITpu n3paboTBaHETO HA KATUTAIOBHS IUIAH CE PasIIekAaT Pa3InIHU CLIEHAPUU U KalMTAJIOBUTE HYXIU
Ce ONpeAeysIT He caMO Bb3 OCHOBA Ha TEKYILIUTE OM3HEC YCIOBHUS, HO C€ NPEABIXIAT U U3TOYHULIUTE Ha
JIOTTBITHUTENEH KaluTajl, peAylupaHe Ha pUcKa upe3 Ipe3acTpaxoBaHe U APYTd CMEKYaBallyd MEpKH, IpU
BB3MOXKHA psA3Ka IMpOMSHA B YCJIOBHMATA M BH3HUKBAHE Ha HMKOHOMHYECKH Kpu3u. KbM MoMeHTa
Ka4eCcTBOTO Ha KalUTaja Ha JAPYXKECTBOTO € BUCOKO M YCTOHYMBO, MPEABHL Y€ JPY>KECTBOTO pasmojara
CaMo ¢ KaluTall OT IbPBH Pel U HAMA 3aBUCUMHUCUMOCT OT KalluTaJlOBU HHCTYPEMEHTHU OT MO-HUCHK pel,
KaKTO ¥ HIMa B 0003pHMa MepCIeKTHBA HyK/1a OT TAaKUBA HHCTYPMEHTH.

b.4 CucreMa 3a BbTpelleH KOHTPOJI

- Onucarnue Ha cucmemama 3d 6bmpeuwer KOHmpoJ Ha npednpuﬂmuemos

OyHKIMsITA 32 CrIa3BaHe HAa M3UCKBAHUATA/BHTPEIIEH KOHTPOJ € MHTETPHpaHa B ISUIOCTHA JIEHHOCT Ha
JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJLDKEHHSA IO MPUIAraHeTo M BbB BCHYKU CTPYKTYPHHU 3BEHA,
YOpPaBJISIBAHA OT CIELMAIM3UPAHO 3BEHO, OCUTYpSIBAIO0 HE3aBHCHM HAA30p U KOOPAMHALMUS MEXKIY
JIPYTUTE 3B€HA B CTPYKTYypaTa, yIpaBJsIBalll CBbP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JEHCTBUSI.
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Cucremara 3a BBTpEIICH KOHTPOJ Ha J[py’KecTBOTO BKIIIOYBA TOJUTHKHA W TPOIEAYPH 3a BBHTPEIICH
KOHTPOJI, 3a IIOCTMTaHE Ha LEIWTe W TapaHTHpa CQPEKTUBHOCT TMPH OCHIIECTBIBAHETO Ha
3aCTpaxoBaTe/IHATa JEHHOCT, BKIIOUUTEIHO MPUIAbPXKAHE KbM YNPABICHCKATA IMOJMUTHUKA, 3alUTa Ha
aKTUBUTE, yCTAHOBSIBAaHE W MPEAOTBpATSBaHE HAa M3MaMH W TPENIKH, IMHIHOTA W IPABIIIHOCT Ha
CYETOBOIHATA JOKYMEHTAIH, KaKTO 1 HABPEMEHHO M3TOTBSIHE Ha Ha/leXkIHA (UHAHCOBA HHPOPMAIIHSL.

OnepaTUBHUAT KOHTPOJ € eJeMEeHT HAa BbTPEllHHsI KOHTPOJ W TPEACTaBNIsABA ISUIOCTEH U
HETPEeKbCHAT MPOIIeC, HHTETPHPAH B JIGHHOCTTA Ha JIpyKecTBOTO, ChOOPa3HO PYHKIIMHUTE HA OTIACTHHUTE
PBKOBOJHM JIBKHOCTH, Pa3lUCaHU B ,,YTIPaBICHCKA W opraHu3anuoHHa cTpykrypa Ha 3AJl ,,O3K —
3actpaxoBaHe AJl, BBTpPEIIHU IMOJUTUKHU, MPaBWIa U MPOICIYypH, PErIaMEHTUpAIN JCHHOCTTa. B
nporieca Ha ONEpPaTHBHUS KOHTPOJI ca BKJIFOUCHH OpPTaHUTE Ha YIpaBliCHHWE, JIUIATa Ha PHKOBOJHU
JUTHXHOCTH ¥ BCUYKH JIPYTH JIUIIA, KOUTO pabOTAT 10 JJOTOBOP 32 JAPY>KECTBOTO.

BBTpemHusaT KOHTPON Cce YIpaXKHsSBa KAaTO NPEBAHTUBEH, TEKYI, IOCJCIBaIl, HANpaBlsABaIl W
CMeK4aBalll KOHTPOJI Ha (PUHACOBHUTE W OTIEPATUBHUTE ICHHOCTH Ha JPYKECTBOTO, C OTIIC]I:

- Ch3/IaBaHe Ha YCIIOBHUS 3a MPEOTBPATABAHE Bh3HUKBAHETO HA HAPYILICHHUS U OTCTPAHSBAHETO HA
MOCIICANIIUTE OT Bh3HUKHAIIUTE,

- CBOCBPEMEHHO U TOYHO M3ITBJIHCHHUE HA PEIICHUSATA HA OPTaHUTE Ha YIIPABICHHUE U

- npeanprueMane Ha MEPKHTE 32 HEJIOMYCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTPaHa Ha CITY)KUTEIH,
arcHTH, ChTPYAHHUIIN U KOHCYJTAHTH Ha IPYKECTBOTO.

H3nbaHUTEHUTE JMPEKTOPU M PHLKOBOJMTEINTE HA OTAeTHUTE CTPYKTYPHHU 3BeHA (B pPaMKUTE Ha
KOHKPETHUTE KOMIIETEHII HAa CbOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOrOBOpHATA AMCLUILIMHA,
KaTo yCTaHOBSIBAT:

- CPOYHOTO M TOYHO M3IIBJIHEHHE Ha MIOETUTE 3abKCHMS, KAKTO U ChOJI0JaBaHE Ha MHTEpeca Ha
JPY>KECTBOTO IO CKJIIOUEHHTE 3aCTPAaXOBKH, [0 JOTOBOPHUTE C IPE3acTpaxoBaTed, 3aCTPaxOBaTEIHU
MOCPEAHNULIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTaBKY 32 CPOYHOTO M ITBIIHO OTYMTAHE Ha 3aCTPaxOBaTEIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO Ha OCBIIECTBABAHWUTE CACIKA M ONEpalliy C pelleHUsATa Ha OpraHuTe 3a
yIIpaBJIeHHE Ha JAPY>KECTBOTO U C JieiicTBalaTa HOpMaTUBHA ypeaoa.

W30bIHUTENHUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha CBOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHe HA OpraHU3alMOHHATa U
TEXHOJIOTHYHATA JUCIUITIINHA, KaTo:

- YCTaHOBSABAT CIAa3BaHETO Ha YTBBPJACHWUTE OPraHM3ALMOHHM IUIAHOBE, Pa3NpeAeiCHUETO Ha
IPaBOMOILUATA, OTTOBOPHOCTUTE M 3aJBIDKCHUATA NPU CKIIOUYBAHE HAa CAEIKH M PETHCTPUPAHETO Ha
oTepaIiy, TIXHOTO ONEPATUBHO OTUYNTAHE U CYETOBOJHO OTpa3siBaHe,

- aHaNM3MpaT PalUOHATHOTO (OpPMYJIMpaHe Ha BBTPEIIHUTE NpaBHia W TMPOUEIYpPH, TIXHATa
AKTYyaJIHOCT 1 HOPMAaTHBHO ChOTBETCTBHE C JieiicTBaIlaTa HOpMaTHBa ypenoa;

- YCTaHOBSIBAT KOOPJMHALIMA B JEMHOCTTa Ha OTIENHUTE CTPYKTYPHH 3BEHA, W3MIBIHEHHUETO Ha
aKTOBETE, PELICHHATA, 3aMI0BEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPIaHd | PHKOBOJMUTEIH Ha
JPY>KECTBOTO, KAKTO U €()EeKTHBHOCTTA Ha CHILECTBYBAILINTE MEXaHU3MH 32 0OpaTHa Bpb3Ka.
W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha CHOTBETHOTO 3BEHO) CJENIAT YHPABICHHETO Ha MEepcoHala, TpyAoBara
JTUCIUITMHA U OTYETHOCTTA, KaTO YCTaHOBSBAT:

- NpWIaraHuTe METOAHM 3a yNpaBlieHHE Ha MepcoHala, C OrJie]] HeIOIyCKaHe U OTCTpaHsIBaHE Ha
CJIy4au Ha MpEeBUIIIaBaHE Ha MPABOMOIIIMS, KaKTO U MPEI0TBpaTIBaHE Ha HEMPABOMEPHH JIEHCTBUS

- e(eKTHBHOCT Ha Ipolieca 1o Ha0upaHe Ha KaJ[pH, TAXHOTO 00y4YeHUe U KBaTH(UKAIHS, KAKTO U
CUCTEMAaTa 3a OLIEHKAa M MOOIIPSBAaHE TPyAa Ha CIIY)KUTEIUTE, ChTPYIHULUTE M KOHCYITAHTUTE Ha
JIPy’KECTBOTO;

- MTOAIBPKAHETO HA aJleKBaTHA CHCTEMA 3a OTEepaTHBHA M CYETOBOJHA OTYETHOCT Ha CHEIKHUTE U
oreparuure.

- HaJIMYUETO M TPABWIHOTO BOJEHE HAa M3MCKBAaHUTE KHWUTH, BEJOMOCTH, PETUCTPU U JIPYyTH
CYETOBOJIHU IOKyMEHTH, KAaKTO U TSIXHATa CUTYPHOCT.
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- OnucaHue HA HAYUHA, NO KOUMO Ce UNBIHABA (DYHKYUAMA, CLe0saua 3 CNA36AHe HA USUCKBAHUAMA:
OyHKIMA 32 ClIa3BaHEe Ha W3MCKBAHMATA/BHTPEUICH KOHTPOJ € MHTEIPUPaHA B ISUIOCTHA JCHHOCT Ha
JIPY’KECTBOTO, C OTTOBOPHOCTH M 3aJB/DKCHHS MO MPHUJIAraHeTO M BHB BCUUKH CTPYKTYpPHHU 3BEHA,
JIETAMITHO pa3MUCaHl BHB (PYHKIHOHAIHUTE W UTHXHOCTHUTE WM XapaKTePUCTUKH, BBHTPEITHHUTE
MIpaBwJIa, MPOLEAYPH U TOTUTHUKH.

W3npaHUTETHUTE AMPEKTOPH W PHKOBOAWTEIHNTE HAa OTACTHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMITETCHITHH Ha ChOTBETHOTO 3BEHO) CIICIIAT 332 3aKOHOCHO00pa3HOCTTA Ha:

- CIa3BaHETO HAa YCIOBUATA, YCTAHOBEHH C PAa3pCIICHUETO 3a U3BBPIIBAHE HA 3aCTPAaXOBATEIHA
JICMHOCT;

- CIa3BaHETO Ha TOOPOBOJIHOTO HAYAJIO IIPH 3aCTPAXOBAHETO;

- TIpaBHHTE U PAKTHUECKUTE JICHCTBUS, U3BBPIIBAHN OT UMETO Ha 3aCTPaxoBaTels;

- TMpOBEXAaHATA KaJpOBa MOJIUTHKA HA JAPY>KECTBOTO.

B cucremara Ha onepatuBHUA KOHTPOJ, MeHUKBPBT 110 ChOTBETCTBHE:!

1. cbBeTBa pPBKOBOJHUTE OpraHd, OTHOCHO CIa3BaHETO HAa 3aKOHUTE, IOJ3aKOHOBHUTE aKTOBE,
HEIMMOCPEACTBCHO IMPUJIIOKUMHUTE aKTOBC HAa KOMIICTCHTHUTE OPraHy Ha EBpOHeﬁCKHH CbhbIO3 U BbTPCIIHUTC
aKTOBe Ha JIpyKeCTBOTO;

2. olleHsIBa B3MOXHHSA €(EeKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY JAeHHOCTTa Ha J{pyKecTBOTO;
3. I/IILCHTI/I(I)I/I]_[I/Ipa 1 OICHABA PUCKA, MPOU3THUYAll OT HCHUIIIBJIHCHUETO HAa 3aKOHUTC, IMOJA3aKOHOBUTC
AKTOBE, HEMOCPEACTBEHO MPUIOKUMHUTE aKTOBE Ha KOMIICTCHTHUTE OpraHd Ha EBpomeickus cpio3 U
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

4. cienu 3a BCUYKH [TPOMEHU B €BPONEHCKOTO/MECTHOTO 3aKOHOJATEIICTBO M WHPOPMHpPA OCTAHAIIUTE
CTPYKTYpPHH 3BE€HA, KOUTO Ca 3aCETHATU OT T€3U MPOMEHH.

5. nnpopmupa HezabaBHO CbBeTa Ha AUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYLICHUs B JEHHOCTTa Ha
HpyxecTBoToO.

6. M3rOTBS TOAWIICH OTYET 32 AeHHOCTTa Ha (YHKIUATA U TO NpecTass npen ChBeTa Ha IUPEKTOPUTE U
npen OOmoOTO cChOpaHue Ha aKIMOHEPHTE.

7. olleHsABa aJIeKBaTHOCTTA Ha MpUeTHTe OT JlpyKeCTBOTO MEpPKH 3a MPEe0TBpaTsIBaHe Ha HApYyIIaBaHETO
Ha N3UCKBAaHHUATA.

8. mHpopMupa HezabaBHO 3amectHHK-TIpencenarenss Ha KOH B cimywamrte, xorato B pe3ynraT Ha
M3BBPLICHA NPOBEPKA Ca KOHCTATUPAHW HAPYIIECHWS MU CIa0OCTH B OpraHM3alysITa Ha JAEHHOCTTAa U
yrpaBieHneTo Ha JlpyKecTBOTO M 3a KOUTO cMATa, ue oT ChBeTa Ha TUPEKTOPUTE HE ca MpealpHeTH
JOCTaTh4HU MEPKH 3a TIXHOTO OTCTPaHSIBaHE B CPOK IOBEYE OT 3 Mecela OT JaraTa Ha yBelOMsBaHE Ha
KOMIIETCHTHHUS OpraH WJIM KOTaTO HapyLIEHUSTa U c1a0OCTUTE HE ca OTCTPaHEHH B MPOIBIDKEHHE Ha
moBede oT 12 Mecerna oT JaTata Ha yBEJOMsIBAaHE HA KOMIICTCHTHHSI OpPTaH.

B.5 DyHKUMS 32 BbTPelleH OAUT

- OnucaHue Ha HavuHa, no KOUmMOo ce U3NbIAHABA qbyﬂm;uﬂma 3a 6vmpeutlen 00um Ha npec)npu}zmuemo:

OyHKIMS 32 BTPEIICH OJIUT € 000C00eHa B CAMOCTOSTEITHO CTPYKTYPHO 3BEHO.

Mucusita Ha BBTPEIIHUS OJNT € HE3aBHCHUMO Ja U3CIIe/IBa U OlleHABa (PYHKIIMOHUPAHETO e(heKTHBHOCTTA
1 e(pUKacCHOCTTa Ha CHCTEMaTa 3a BhTPElIeH KOHTPON Ha /[pyXKecTBOTO M BCHUYKU APYTH €IEMEHTH Ha
yrpasienue. JleHHOCTUTE O BHTPEIIEH OJUT Ca MPOSKTUPaHH Jla IPEOCTABAT CHBETH 32 YIIPaBJICHHUE 3a
nonoOpsiBaHE Ha cpejiara 3a BHTPEUICH KOHTPOJ, MOHUTOPHUHT Ha HM3ITBIHEHHETO Ha CTPATerHYECKH
MHULMATUBU 32 KOHTPOJI U pPbKOBOJICTBA 32 ACHHOCTTA.

Crienaan3upanusiT BBTPENIeH OMUT B JIpy>KECTBOTO € OTTOBOPHOCT Ha BBTPEINHUTE OJIUTOPU OT
Crienuanusupanara ciyxb6a. Ciyx0ara e CTpyKTypHO Hojpaszienenne Ha LlenTpanHo ynpasieHue Ha
HpyxectBoto. Ciryx0ara moAmomara opraHuTe Ha yHpaBlieHHE Ha J[py>KeCTBOTO NpH B3eMaHe Ha
pelleHns BbB Bpb3Ka ¢ JIGHHOCTTA U CIIEJIH 3a TSIXHOTO U3ITBIHEHUE.

OcnoBHute QpyHkuu Ha Cryxobata ca:
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- [peBanTHBHA QYHKIMS — JaBaHEe HA CTAHOBUINA U MPETIOPHKU 3a pa3paboTBaHe, MpEIM3npaHe
WIM KOPUTHPAHE Ha MPOEKTH HA BHTPEIIHO HOPMATHUBHU JOKYMEHTH, KaKTO U Ha JPYTH JOKYMECHTH,
CBBbp3aHU C OCBHUICCTBSIBAHEC Ha JIEHHOCTTA, C LEJN HEJONMyCKaHe MpHEMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCH00Pa3HU MM MPOTUBOPEYAIIH Ha MHTEPECUTE Ha JIPYKECTBOTO.

- Curnanna ¢yHKIHS - HHQOpMHUpaHe Ha PPKOBOJHUTE OPTaHH Ha TPy KECTBOTO 33 HAJTMYNE W/ WK
BB3MOXKHOCT 32 U3BBPILIBAHE HA HE3aKOHOCHOOPA3HU JICHCTBUS UM U3TOTBSIHE HAa JOKYMEHTH C HEBSIpHA
WIN ¢ HembJIHAa wHbopManws; naHpopMupaHe Ha OOmOTO chOpaHWe Ha aKIIMOHEPUTE 3a HAJMYUE HA
HE3aKOHOCHOOpa3HU JICHCTBUS B CIy4aWTe, KOraTo OpPraHU Ha JAPYXKecTBOTO, B T.4. U ChBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJM3MPAHU 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTUpaHH CIa0O0CTH, MPOIYCKU WU rpemku; nHpopmupane Ha KOH wimm apyr nbpxaBeH opras,
KOTaTO TOBA € MPE/IBUICHO ChC 3aKOH.

- Kontponna ¢ynkums - OcbljecTBiBaHE Ha TEKYI[ KOHTPOJI 3a 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JIEHHOCTTa Ha OPTraHHUTE U CIYKUTEIHUTE Ha APYKECTBOTO H AaBaHE HAa HEOOXOAUMHU
3a [eNITa MPETOPBKH.

[Ipu u3BbpmIBaHE Ha cBoATA AckHOCT Ciyk0ara MmpoBepsiBa U OLCHsIBA JICHHOCTTa Ha JIPYKECTBOTO, IO
OTHOLICHHUE Ha!

- CIIa3BaHCTO Ha MPUIJIOKUMHUTE 3aKOHH, MMOJA3aKOHOBU HOPMATUBHHU aKTOBEC W aAMHUHHUCTPATUBHU
aKTOBE NPU M3BBPIIBAHE HA JICHHOCTTA;

- CHbOTBCTCTBUCTO U IbJIHOTATAa HAa BHTPCINHUTEC IpaBujia U MPOUCAYpU CHPAMO U3UCKBAHUATA HA
HOPMATUBHHTE aKTOBE B 00JIACTTa Ha 3aCTPAaXOBAHETO;

- CMa3BaHETO HAa BHTPEIIHUTE aKTOBE Ha J[pyKeCTBOTO, BKJI. BETPEIIHUTE MTPABUIIA U MIPOIICTYPH;
- 3a HAJIMYKWE HA MPABOMOIIMS HAa CHOTBETHHTE JTHKHOCTU JIMIA J1a W3BBPINBAT MPABHH WU
(akTHUeCKH ACUCTBHSI OT UMETO Ha 3aCTpaxoBaTels

- OCBINECTBSIBAHETO M e(hUKACHOCTTA Ha MPOIETYPUTE 32 BBTPEIICH KOHTPOIT;

- crcTeMara 3a OTYCTHOCT U MHPOPMAIMOHHATA CHCTEMA;

- TOYHOCTTA, I'bJIHOTATa U HABPEMCHHOCTTA HAa U3TOTBAHUTC CYCTOBOAHH U APYIUd JOKYMCHTU U
OTUETH;

- CHCTEMHUTE 3a YIPaBJICHHE U METOJUTE 3a OIICHKA Ha PHCKA;

- 3alIUTaTa Ha aKTUBUTE OT OE3CTOMAHCTBEHOCT U 3I0YNOTPeOH;

- a/ICKBaTHOCTTa W CIIa3BaHETO Ha BBTPEIIHMTE MpaBWia W TNPOLEAYpH 3a CKIIOYBaHE Ha
3aCTpaxoBaTeHU W MPE3acTPaxOBaTEIIHU JIOTOBOPH, 3a MPHEMaHe M Pa3riIekIaHe Ha MPETCHIUH U 32
OTpeJieIIsHE Ha MJIANAHHATA 1O TSX;

- 3a HCIPaBOMCPHHA HeﬁCTBHH 3acAraiy MHTCPECUTE Ha 3aCTPAXOBAHUTE JIMlla 1 HA HOTpe6I/ITeHI/ITe
Ha 3aCTPaxOBaTEIHH YCIYTH,

- M3BBPIIBAHETO M OTYMTAHETO HA BCHYKU MPEXBBPJICHH JACHHOCTH, KAKTO WM JICHHOCTTa U
OTYETHOCTTA Ha 3aCTPaXOBATEIHUTE U MPE3acTPaxOBaTEITHUTE IOCPETHUIIN;

- W3IIBITHEHNETO Ha AEWHOCTHTE W MPOIIECUTE U MOCTUTAHETO HA IIEJIHTE.

. Hupopmaiius 3a OCHOBHHUTE TIPOIICIYPH;

OCHOBHI/ITC Hpoueaypn Ha B'I)TpeH_IHI/IH OJUuT ca C’LBKYHHOCT oT Z[GI‘/'IHOCTI/I 10 HHaHI/IpaHeTO, peanmauHﬂTa
Y TIPUKITIOYBAHETO HA KOHKPETHATA TIPOBEPKA U CE U3pa3sBaT B CIEIHOTO:

- CeJIEKIIMS Ha OOEKTHUTE;

- KOHKPETH3UPAHE HA JCHHOCTUTE;

- (haKTHUECKN KOHTPOJIHHU JICHCTBUS;

- JTOKYMEHTHpaHe Ha N3BBpIIEHATA TPOBEPKA;

- KOHTPOJI TI0 U3ITbJIHEHUE Ha pelieHusnTa, B3etu or CJI Ha 0a3a Ha MPENOPbKUTE 10 KOHKPETCH
OnureH DOKIaI.

PekoBomutenar na Ciyx0aTa mpuiiara U HOJUIbPKa TUIAH 32 OJHT, B KOMTO ce ompejaens OAWTHATa
JIEHHOCT, KOSTO Iiie Obje MpearpHera Mpe3 CleABaIlUTe T'OJAMHU, KaTo C€ B3eMaT MPEABHI BCHYKH
JIEMHOCTH M ISUI0CTHATA CUCTEMA Ha ympasiieHue B JpyxecTBoTo. [InaHupaHeTo Ha aHTaXKUMEHTHUTE HA
BBTPEIIHUS OJUT CE U3BBPIIBA Bb3 OCHOBA OLIEHKA Ha PUCKA, KOSITO CE MPaBU BEIHDBK MOJUIIHO. Benuku
00€KTH Ha BETPEIICH OJIUT CJIe/IBa Ja ObAaT 00OXBaHATH B PAMKUTE Ha €IUH NIEPHOJ] C TPOTBIDKATEITHOCT
OT HE MOBeY€e OT TPU T'OAMHHU, KaTo 3a IeyiTa ce U3roTs OOII TPUTOIUIIICH IIJIaH 3a oauT. Yecrorara Ha
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OJINTHHUTE ACHHOCTH BBPXY OTACITHU OOCKTH M CHCTEMH 33 KOHTPOJ C€ ONpPEACIIss CIIope]] 3HAYMMOCTTa
uM U pucka 3a JlpyxkecrBoro. OOMMSIT IUIAaH 32 OAWT W TOAWUIIHUST TUIAH C KOHKPETHUTE OJUTHU
aHT2KUMCHTH M OIICHKAaTa Ha HEOOXOAMMHUTE PECYPCH, KAKTO U JIOMBIHUTEITHO Bh3HUKHAIU ChIIIECTBEHU
MPOMEHH B TSAX C€ M3TOTBAT OT PHKOBOAMTENS Ha CIy)0aTa 3a BETPEIIEH KOHTPOI U ce 0100psBaT OT
CbBeTa Ha AUPEKTOPHUTE. 32 BCEKU OJIUTCH aHTAKUMEHT CE M3TOTBS OJIUTEH IUIaH, KOWTO ChIbpka 00XBaT,
LeIH, BpEMETpacHEe U pa3lpelelicHue Ha PecypcuTe 3a H3MBJIHCHHE Ha aHraxumenta. llpu
HEOOXOIMMOCT, TIO TPEIeHKa Ha PHKOBOAMTENS Ha ciyk0aTta mim Ha PproBoaCcTBOTO Ha Jpy>KecTBOTO
C€ OCBIIECTBIBAT U M3BBHIIJIAHOBH OJUTH.

- onucarue Ha HaiuHa, no KOUmo gbyHKuwzma 3a 6bmpeulern 00um Ha npeanpuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCH U ODEKMUBHOCHL OM éeﬁnocmume, Koumo nist npoeep:ea.

Crnenuanmsupanata Cnyx0a ynpaBmsBa (QYHKUMHTE IO BBTPEIIEH OAWUT, C LENT OCUTYpsBaHE Ha
HE3aBHCHUM HAA30p M KOOPAMHALMS MEXIY APYTUTE 3B€HA B CTPYKTypaTa, YIPAaBIABAIIM CBBP3AHUTE C
TAXHaTa ACWHOCT KOHTPONHHU [IEHCTBUS, MO peAa M3pUYHATa BBHTPEIIHOHOPMAaTHBHAa ypenba Ha
»IIpaBuiaTa 3a opranuzanusiTa u aeiinocrra Ha Ciryx0arta 3a BbTpEIeH KOHTPOI .

PLKOBO}II/ITGHHT " CIYKHUTCIUTEC Ha ClICUHUAIM3WpaHaTa CIIy)KGEl " JPYTUTC CIYKUTCIN, U3IIBJIHABAIINA
KOHTPOJIHU (DYHKIIMH Pa3IojiaraT ¢ HOAXOISIIM IPAaBOMOIIHNS M €A HE3aBUCHMHU OT CTPYKTYPHHUTE 3BEHA,
BBPXY KOHUTO YIPaXKHSIBAT KOHTPOJ;, IMONydYaBaT Bb3HATPAXKICHHATA CH ChOOPa3HO CTENEeHTa Ha
IMOCTUI'aHC Ha MCJIIMTC, CBbpP3aHU C TC3U (I)YHKHI/II/I, HE3aBUCHUMO OT PE3YJITATUTC Ha KOHTPOJJIHUPAHUTC
cTpyKTypHH 3BeHa. /[leitHocTtra Ha Ciyx0aTa e periaMeHTHpaHa 1O HAYHWH, MO KOMTO HUKOH OT
CIIy’)KUTENUTE Aa He ObJe MOCTaBEeH B MO3ULMA, OT KOSATO MOXKE /a Bb3HUKHE KOH(DIMKT HA MHTEPECH
MCXKOYy TEXHUTE/HETOBUTE OTTOBOPHOCTHU U BCAKAKBH APYTU OTTOBOPHOCTH, KOUTO UMAT.

Cay:x0aTa uMa 10CThII 10 MH(OpMAIMA U pasiiojara ¢ pecypc, 3a Ja U3IIbJIHIBAT CBOUTE OTTOBOPHOCTH.
Crienuanu3upaHusaT BbTpEUICH OXUT B [Ipy>KECTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OIUTOPU OT
Crienmanu3upanara ciy»x0a, KOUTO HIMaT APYTH ONPEaTUBHH ACHHOCTH.

Cnyx0ata e CTpyKTypHO mnojapaszaeneHue Ha llentpanHo ympasienue Ha [pyxectBoro. CmyxOara
noJrioMara OpraHuTe Ha ynpasieHue Ha J[pyKecTBOTO IPH B3€MaHE Ha PEeIIeHNs BbB BPb3Ka C IefiHOCTTa
H CJICIU 3a TAXHOTO HU3IIBJIHCHHUC.

ChTpyIHHYECTBOTO M B3aUMOACHCTBHETO MEXIy (QYHKIMITA U OM3HEC 3BeHATa LIEJH J1a crioMara aa ce
UACHTH(GULIUPAT U YIPABIsIBAT PUCKOBETE OILE NPH TAXHATA I'bPBA MOSIBA.

b.6 AKTI0€pcKa pyHKIUS

AxTroepckata ¢yHKIHA B [Ipyx’ecTBOTO € 000c00eHa B CaMOCTOSTEIHO CTPYKTYPHO 3BE€HO, KOETO:

®  KOOpAMHHpA H3YHCISBAHETO HAa TEXHUUYECKUTE pE3EPBH M OTroBapsl 3a 00Opa3yBaHETO Ha
JOCTaTHYHU I10 pa3Mep TEXHHIECKU PE3CPBH;

"  W3YHCISIBA TEXHUUYECKUTE PE3epPBH, KOraTo TOBA HE MOXKE J]a O'bJIe HAITPaBEHO MOJIUIIA 110 OJIUIA
OT OIICPAaTUBHUTEC 3BCHA U € HCO6XOIH/IMO Mpuj1araiHe€To Ha CTaTUCTUYCCKHU TEXHUKU — PeaepB 3a
BB3HUKHAIIHM, HO HETNPEIIBEH! NCKOBE, Pe3epB 3a HEN3TEKIIN PUCKOBE;

" y3pa3sBa CTAaHOBWINA OTHOCHO OOIIaTa IIOANKMCBaYecKa IIOJMTHKA, KaTO OTroBaps 3a
pa3paboTBaHe Ha JOCTATHYHH 110 Pa3Mep MPEMHUH, B TOBA YUCIIO 3a CEJIEKLUATA HA 3aCTPAXOBAHU
JIMIIA CTIOpPEJT TEXHUSI PUCKOB MPOQUIT;

" TapaHTUpa NPUTOAHOCTTa HAa H3IIOJI3BAHUTE METOJOJOTMH M 0a30BH MOJENH, KakTO W Ha
JIOIYCKaHUsTa, HAIIPaBEHH TIPH N3YMCIISIBAHE HA TEXHUUYECKUTE PE3EPBH;

- OIICHsABa JOCTAaTbYHOCTTA M KA4YCCTBOTO HA JAaHHUTC, HW3MOJI3BAHW IIPpU U3YHCIIIBAHC Ha
TEXHUYECKUTE PE3CPBH;

=  CcpaBHsBa Half-IOOpPUTE MPOTHO3HM OLIEHKH CIIPAMO MPAKTUUECKUTE PE3YJITATH;

= wuHpopmupa CbBeTa Ha JUPEKTOPUTE, OTHOCHO HAJESKIHOCTTA W aJEKBATHOCTTa Ha
N3YNCIABAHETO HA TEXHUYCCKUTE PE3CPBU,

= OTroBapsl 3a H3YMCIIABAHETO HA TEXHHYECKUTE PE3EPBH IOCPEICTBOM MPUOIKEHUS H
WHJIMBUIYaTHA TIOAXOJHM 32 OTJENHHU CIIy4au, KOraTo He ca HAIWIE JOCTATHYHO IOIXOISIIH
JaHHU 3a IIprujlaraHe Ha HaACK/IHN aKTIOCPCKU METOOM,
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OIICHSBA ChOTBETCTBHETO HA BETPEITHUTE U BHHIITHH JAHHH, U3IIOI3BAHH TP U3UHCIIIBAHETO HA

TEXHUYECKUTE PE3EPBHU, ChbC CTAHIAPTUTE 3a KAU€CTBO HA JAaHHUTE, NOCOYEHH B JlMpeKkTUBaTa

ITnatexocmnocoonocrt II.

KOTaTo € YMECTHO, JaBa MPEMOpPBHKHA OTHOCHO BBTPEIIHWTE MPOIEAypH 3a MOJOoOpsBaHE Ha

KauecTBOTO Ha JIaHHUTE, Taka 4Ye Jia ce TrapaHTHpa, 4e J[pyKecTBOTO € B ChCTOSHHUE /1a Clia3Ba

ChOTBETHOTO M3KCKBaHe Ha [LaTexxocnocoOHocT 11, KoraTo To OblIe MPUIOKEHO.

M3pazsBa CTAHOBUIIE OTHOCHO aJIeKBATHOCTTA Ha MIPE3acTPaXOBATEITHATE JOTOBOPH;

B IIpoIieca Ha OIICHKATa Ha COOCTBEHUTE PHCKOBE OTTOBOPHUSAT aKTIOEP:

- ChIeHCTBa 3a OMNpEeAeNsHEeTO Ha ToBa, naiau J[pyKecTBOTO Ie cra3Ba HEMPEeKHCHATO
M3UCKBAHUSATA 32 U3UHUCIIBAHE HA TEXHUUECKUTE PE3CPBY;

- uaeHTH(UIPA TOTEHIIMATHUTE PHUCKOBE, MPOU3THYAIIN OT HECUTYPHOCTHTE, CBHP3aHH C
TOBa U3YHCJICHHUE.

BbB BpB3Ka ¢ AcitHocTTa cH, OTTOBOPHUAT aKTIOED:

W3rOTBS U 3aBEpsIBA CIIPABKUTE HA [[pyECTBOTO BbB Bpb3Ka C aKTHOEPCKATa ACHHOCT;

u3roTss U npeactasa B KOH roaumien akToepcku Aokiaas - 10 31 MapT Ha roiMHaTa, clieJBaiia
TrOJINHATA, 3a KOSITO C€ OTHACS JOKJIAIbT;

JTOKJIaJ[Ba MIICMEHO J0 ChBETa Ha IUPEKTOPUTE IOHE BeIHBK TOAMIITHO /KaTo YacT oT [ oquniaus
akToepcku noknan go KOH/, karo mokiaasaHeTo ciieBa Jia JOKyMEHTHUPA BCHYKH ChIIIECTBEHU
3aJ1a4M, KOUTO ca OWJIM MPEIIPUETU OT aKToepckaTta (PyHKIUsA, Pe3yITaTUTE OT TAX, KaTO SICHO
ompenensl BCUYKM HEJOCTAThUU M JaBa MPEMOPBKHU 3a TOBAa KaK TE3W HEAOCTAaThLM MOraT Aa
OblIaT OTCTPaHEHH;

MpaBU MPEJIOKEHUS MPE]l pbKOBOACTBOTO, IO BBIPOCH CBBP3aHU C MEPCOHANA Ha OTHAEJA, C
orJie]l MOBHIIaBaHEe HA MPOPECHOHATHOTO My HUBO U MOTHBAITHS;

aHANM3Wpa W OTYNTA, MIEPUOJANYHO PE3YITATUTE OT NEHHOCTTA, W MPH HEOOXOAMMOCT TPaBU
MIPEIOKECHIS 32 TIPOMEHU;

UHQOpPMHUpPa PHKOBOACTBOTO, 32 KOHCTATHPAHU OTKIOHEHHS OT HOPMATHBHUTE JOKYMEHTH M
HAaCTBHIIWIN U3MEHEHUS BbB BBTPEIIHATA U BBHIIIHA CPEld, B KOSATO CE OCBIIECTBIBA JEHHOCTTA
Ha OTJIeJIa;

OCBINIECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBAaHUATA HAa HOPMATUBHUTE U BBTPEIIHO-
HOPMATHUBHUTE aKTOBE, PETTIAMEHTHPAIIY U OTHACSIIH Ce /IO U3IThJIHEHUE (DYHKITUHUTE HA OTIENA;
npeajiara MPOEKTH U aKTyalu3alMd Ha BbTPELIHO-HOPMATHUBHU JOKYMEHTH, CBBP3aHU C
JIEMHOCTTA Ha OT/ea;

OpraHU3Hpa, YIPABIISABA U KOHTPOJIKUPA MPSKO MOAYUHEHUTE MY CITY>KUTEIH, 32 U3ITbIHEHUETO Ha
(yHKIIMUTE Ha OT/eNa, BKIFOYBAIIM HW3TOTBSHE, TMpeaiiaraHe 3a omoOpeHue, NpuiaraHe u
JIOKYMEHTUPAHE Ha:

- Tlpouenypu 3a oneHKa Ha pe3epBuTe cbriiacHo [lnarexocnoco6Hnoct Il Ha 6azaTta Hali-moOpa
IIPOTHO3HA OLIEHKA;

- MGTOILOJ'IOFI/IH 3a 10IIyCTUMa I'paHUIid Ha PUCKA,

— Mertomonorust 3a TecTBaHe CBhC 33jJHA Jara Ha Hai-moOpara MPOTHO3HA OIEHKa, 3a
W3YUCIISIBAHE HA TEXHUYECKUTE PE3EPBH, 3a Jia M3CJeBa MCTOPHYECKATa aJIeKBATHOCT Ha
IPOTHO3aTa;

— IPOLEAYpPHU 3a U3UUCIIAIBAHE HA OOIIO 3aCTPax0BATEIHUTE IOANUCBAYECKU PUCKOBE, CBbP3aHU
C TIPEMUU U PE3EPBH;

— Hpoucaypu 3a U34UCJIsIBaHC Ha 061].[0 34CTPAX0OBATCIHUA PUCK OT IPCKPATABAHEC,
— Hpoucaypu 3a U34UCJIssBaHC Ha O6]J.[O3aCTanOBaTCJ'IHI/IH KaTaCTpO(l)I/I‘-IeH PHUCK;
— MHW3BBPUIBAHC HA HeO6X0,Z[I/IMI/ITe KOJIMYCCTBCHU aHAJIM3H, B PAMKUTC Ha COPH,

— aHauM3MpaHe Ha Pa3XOAWTE U PA3MPENENITHETO UM KbM OINpeNesIeHH HpOLyKTH/OH3HEC
CerMEHTH M W3BBPLIBAHE HA MPOEKUHMS Ha ObACIINTE pa3xoau Ha 0a3a aHaIu3a;

— MNpPOUEAYPH 33 BAIMAUPAHE U KPUTEPUM 32 W3UMCICHHE HA KAaIlMTAJIOBUTE WM3UCKBAaHHS 3a
IUIATEKOCIIOCOOHOCT: TOYHOCT Ha JaHHUTE, ITbJIHOTA, afleKBAaTHOCT HA IPEAIOJIOKECHUATA,
AJIEKBATHOCT HA METOJUTE, BAJIMUPAHE HA PE3YIITATUTE;
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— cbOupaHe Ha JAaHHU OT ChIIECTBYBAIM BBHIIHM M3TOYHUIM (OT PErylaTOpHUSA OpraH, oT
OOIIECTBEHN HM3TOYHMIM HA CTATUCTUYECKM IAHHU M OT Iazapa) B CIydauTe, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTAThUHH (HallpUMep HOBU MPOIYKTH, TOJIEMH IIETH);

— Ch3JaBaHE Ha JOKYMCHTAIIUS 32 IISITUS MPOIISC Ha U3YHUCIIIBAHE HA KAUTAIOBUTE U3NCKBAHUS
3a IUIATSIKOCIOCOOHOCT; JIOKYMCHTUPAHE Ha W3BECTHUTE HEAOCTAThIU U OBACHIUTE
IJIaHUPAHA TTOA00PCHIS,

— ydyactue B pa3pabOTBAaHETO Ha MPOAYKTH, OCHOBHO Ype3 KOJIMYECTBEHH AaHAIW3U U
Tapudupane;

— TMpeIeHKa Ha JOCTaThYHOCTTA Ha Tapu(UTE U CHOPAHUTE MPEMHHU 33 MOKPUBAHE HA 3aTyOUTe
Y BCUYKH Pa3XxOIy.

YecroTaTa Ha OIEHKATa HAa TEXHUYIECKUTE PEIEPBU € TPHMECEUHA 3a BCHUKH PE3EPBU M BCHUKH KJIACOBE
Ha Ou3Heca.
CrenuuTe 3aQbDKCHUS TIOMAIaT B IPUIIOKHOTO MOJIe Ha aKTIOepCKaTa (DyHKIIHS:
= AHanM3 Ha BCSIKaKBH M3TOYHHUIM HA OTKJIOHEHHE OT HOPMATHBHHUTE W3UCKBAHUS M H3ITbIHEHUE
Ha BCAKAKBH HEOOXOMMMH MPOMEHH, 3a Ja CE rapaHTHpa, Y€ M3YMCIABAHETO Ha PE3EPBHTE €
I/I3B'LpIHCHO B CBOTBETCTBUEC C TC3U U3HUCKBAHUA.
*  VTBBpXKIaBaHE HA METOIOJOTHUTE, U3IIOJI3BAHHM 32 OIICHKA Ha JJOCTAThYHOCTTA Ha TEXHHYECKUTE
pe3epBH, BKIIOYUTETHO U 00PATHO TECTBAHE CIIPSIMO MUHAJ OIIUT.

B.7 Bon3i1arane Ha JeiiHOCTH HA BbHIITHU U3ILJIHUTEIHN

[IpexBbpasiHETO Ha IEWHOCT, IO cMUChIa Ha [lonuTukara Ha [pykecTBOTO 3a M3HACAHE HA JEUHOCTH,
MPENICTaBIIsIBA TPAifHO BB3NIaraHe Ha OTIENHH JIEHHOCTH, BKJIIOYEHW B 00XBara Ha ACHHOCTTa II0
3acTpaxoBaHe Ha JIpyXeCcTBOTO, 3a U3BBPIUIBAHE OT TPETH JIULA, KOUTO HE Ca 3aCTPaxOBaTENIU U YHUITO
JIEHOCT 10 3aHsTHE BKJIIOYBA JEMHOCTH, KOUTO ca yacT OT IelHOCTTa 1o 3acTpaxoBaHe Ha J[pyxecTBoTO,
o cmuchia Ha Kozpekca 3a 3acTpaxOBaHETO.

CpbIi1acHO MOJIMUTHKATA, HE CE I0ITyCKa NPEXBBPIISHE HA JEHHOCTH B CIIEAHUTE CIIydau:
1. AeiHOCTTa TpeICTABIABA KIIIOYOBA QYHKIIHS;
2. 1edHOCTTa € KaTeropu3upaHa KaTo BayKHa WM KpUTHYHA 10 peaa Ha [lonuTukaTta U ¢ MpexBbPIISTHETO
W ¥Ma PUCK J1a BB3HUKHE HAKOE OT CICJHUTE OOCTOSTENCTBA:

- CBIIECTBEHO Ja C€ HaMaJd KauyecTBOTO Ha CHUCTeMara Ha YIpaBlIeHHE Ha

HpyxecTBoTO;

- HEO0OOCHOBAHO Jja C€ YBEJIMYU ONEPAL[IOHHHUS PUCK;

- J1a ce Bh3MPENITCTBA H3BHPIIBAHETO HA 3aCTPAXOBATEIHUS HAI30D;

- Jla ce 3acTpaulaT UHTEPEeCHTe Ha MOTPEeOUTEIHTE.
N3nacsiHeTo Ha AeHHOCT OT [py>KeCTBOTO KbM BBHIICH HU3IIBIHUTEI HE TPAOBA Jja HapyllaBa:
1. HOpMaITHOTO M3BBHPIIBAHE Ha JeHHOCTTAa Ha J[py>KeCTBOTO HMJIHM MPEIOCTaBSIHUTE OT HEro (PUHAHCOBH
yCIIyTH;
2. cnocoOHOCTTa HAa PHKOBOAHUTE JIMIA J1a YIPABISBAT U KOHTPOJMpAT JIeiHocTTa Ha [pykecTBOTO,
BKJIIOUHUTEITHO TE€3H, OOEKT Ha JIMILIEH3;
3. OCBILECTBABAHETO Ha a/IeKBAaT€H KOHTPOJ CIPSIMO CHOTBETHHS NPOIEC OT CTpaHAa HAa OpraHHUTE 3a
BBTPEILIHO YIIPABICHNE U 3B€HATa C KOHTPOJIHH (YHKLUH;
4. eeKTHBHOCTTA HA HAaJ30pHATA JIeHHOCT BBPXY [pykecTBOTO.

B m3nbpiaHeHne Ha moJIWTHKATa CH, JIPY)KCCTBOTO HiMa BB3JIOKCHU KIIFOUYOBH, KPUTUYHH WJIM BaXXKHU
,I[eﬁHOCTH Ha BbHIIIHHU U3IIBJIHUTCIIN.

b.8 JApyra ungopmauus

Hsama Apyra CbIICCTBCHA I/IH(i)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha YHpaBJICHUC HA JPYKECCTBOTO, KOATO Ja
cJIeaBa ga c€ Imoco4u.
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OneHka Ha aleKBAaTHOCTTa HA CHMCTeMaTa Ha YpaBJ/JI€HUE HA 3aCTPaAxXoBaTC/JIHOTO NPECANPUATHE
CIIPSAAMO €CTECTBOTO, Mainada M CJI0KHOCTTA HA PUCKOBETE, CBbP3aHHU C JEeHHOCTTA My:

Cp3nazenara cucTeMa Ha yrpaBiIeHHe, BKIIOYBAIA CUCTEMH, OPTaHU3aIMOHHA CTPYKTYpa, yIpaBIeHNE
Ha pUCKa W BBTPENICH KOHTPON € e()eKTHBHAa W OCHUTYpsiBa CTAOWIHO W Pa3yMHO VyIpaBIeHHE Ha
PHUCKOBETE, C KOUTO ce cOMbCckBa J[pyxkecTBoTO.

Ce3mazeHarta cucTeMa € aJeKBaTHa 3a IOAKpeNa Ha CTPaTermYecKuTe IeNd W JIeHHOCTTa Ha
HpyxectBoTo U 1a rapanTupa Ha ChBeTa Ha AUPEKTOPHUTE, U€ € B CHCTOSHUE Ja B3eMa WHGOPMUPAHU
OuM3HEC pElICHUs, C IIbJIHA OLICHKA Ha BH3JICHCTBUETO BBPXY PUCKOBU SKCIIO3UIIMU, KAKTO H Jalld T€ ca B
paMKHUTE Ha PUCK aleTUTa.

[Ipernen Ha KOPIIOPAaTUBHOTO yIpaBieHUEe 1 e(heKTUBHOCTTA HA JEHHOCTTA CE M3BHPIIBAT PEAOBHO, KATO
ce B3eMaT MpeaBH]l M3UCKBaHUATA Ha [lmatesxkocnocoOHoCT Il ¥ MprokMMU 3aKOHOBU W3WUCKBAHUS,
KaKTO U MPENOPBHKUTE OT MEHUIKBPUTE.

B. Puckos npo¢una

HpyxecTtBoTO omepupa OM3HEC MOAET C HUCHK PHUCK, KOWTO Ce MOJIbpXka OT cTabWiIHAa pamka 3a
yIpaBlieHHE Ha PUCKa, KOATO TapaHTUpa, Y€ PUCKOBETE ca Ao0pe pa3OpaHu U KOHTPOJIHUPAHH.

IIpernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHH C OM3HECA, BKIIOUUTEIHO KPaTKO ONMCAaHUE Ha HAYMHA, 110
KOMTO ce ynpaBisiBa BCEKH C€ OCUTYPsIBa MO-HOJTY.

B.1 IMoanucBayecku pUcK

OcHoBHarTa LieN B yNIPaBJICHUETO Ha MOANUCBAYECKHSI PUCK U PUCKA, CBBP3aH C (POPMUPAHETO HA PE3EPBU
€ MOAIbpPXKAHETO Ha MOoeMaHuTe OT Jlpy>KeCTBOTO PHUCKOBE Ha HHUBO, KOETO € B CHOTBETCTBUE ChC
CTpaTerHyYecKUTe Leau Ha JpyKecTBOTO, KATO OCHOBHA 3a/adya B YNPABICHUETO Ha MOANKCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (DOPMHUPAHETO HA PE3CPBU € OCUTYPSABAHETO Ha MaKCHMajlHa CUI'YPHOCT Ha
AKTUBHUTE IPU MUHUMHU3UPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHUAT PUCK Mpea KOWTO € U3NPaBeHO APY>KECTBOTO 110 3aCTPAXOBATEIHUTE TIOTOBOPH € PUCKBT, Ue
peaHUTe NMPETEHIIMM MOXKE /a Ce paszinyaBaT OT OYaKBaHUATAa. ToBa ce MOBIMSABA OT YeCTOTa U
CTOWHOCTTAa Ha mpereHIuHTEe. LlenTa Ha APYXECTBOTO € Ja TapaHTHpa, Y€ 3a IMOKpHUBAaHE Ha Te3U
3aIBJDKEHHS ca Ha Pa3noJIoKEeHNe JOCTaTbUHO PE3EPBH.

OcHoBeH 1511 B noptdeiina Ha [pykecTBOTO MMa 3acTpaxoBka [ paskaaHcka OTTOBOPHOCT BBB BPbB3Ka C
MOTOpPHHM TIPEBO3HU cpeicTBa. Ta ¢dopmupa okono 55% oT mpemuiiHus Tpuxoj; Ha JIpykecTBOTO.
Jlpy’KeCTBOTO MOETAIIHO OIpaHNYaBa €KCIO3HLUATA CH KbM TO3U PUCK U C€ CTPEMH Jia pa3HOOOpa3siBa
CTPYKTypaTa Ha mopTtdeiina.

B o0xBaTa Ha ynpaBisBaHUTE 3aCTPaXOBATEIIHN PUCKOBE ITOMAAT:

*  KoHueHTpauus Ha 3acTpaxoBaTesieH PUCK 10 BUAOBE OU3HEC;

*  T'eorpadcku ¥ CEKTOPHHU KOHIIEHTPALMH Ha 3aCTPAaX0OBaTEJICH PUCK;

*  Puck 3a pa3BUTHETO Ha ILIETUTE.

3a ocurypsiBaHe aJIcKBaTHOCTTa Ha NMPEMHUIHHA MPHUXOJ 32 MOKPUBAHE HA OYAKBAHUTE NPETCHIHMU U
pa3xoqu ce MPEeIBHXKIAT CIEIHUTE MEPKH 10 OTHOIICHHWE HA PHUCKOBETE, HA KOUTO € H3JI0KEHO
Hpy»xecTBOTO, 8 UMEHHO:

» KankynupaHe Ha aleKBaTHU 3aCTPaxOBaTEIHU IPEMUH,

* 3anensiHe Ha JOCTaThYHO PE3€PBH, Bb3 OCHOBA Ha NMPHJIATaHETO HA MOAXOJSAIIN METOAM 32 TAXHOTO
OIIpECIIsHE;

* IlIpoBexnaHe Ha MPEBAHTUBHU MEPOIIPUSATHUS;

» JluBepcudukanus Ha pUcKa;

* Hannune Ha noanucBayvecka Npoleypa 1 clia3BaHe Ha NMOANKCBaYecKa TUCIUILINHA;

*  MOHUTOPHHT Ha U3BBPIIBAHUTE PA3XOU 32 OCHOBHA JICHHOCT.

31

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2021 1.



%5 Bl ACTPAXOBAHE

HpyxkecTBOTO ympaBisiBa TOJAMNKUCBAYECKUTE PHUCKOBE, KOUTO TIOEMa 4Ype3 OrpaHUYeHHs] Ha
3aCTpaxoBaTCIHUTE JIMMUTH, MOMOOpsSBaHE Ha MPOLEAYPUTE 3a CKIIOYBAHE HA JIOTOBOPUTE U
MOHHTOPHWHT Ha BH3HUKBAIIINTE UCKOBE.

Mepkn 3a TpOTHO3WMpaHE, H30STBaHE W TIPEONONIIBaHE Ha HEOJArompusATHO pa3BUTHE Ha
3aCTpaxOBaTEIHUS PUCK C€ 3ajararT BbB BhTpellHWTe mpaBuia U Ipoueaypu Ha JpykecTBOTO 3a
CKITIOYBaHE Ha 3aCTPaxOBaTEIHU JOTOBOPH, KakTo U B OOIINTE yCIOBHS 3a MpeIlaraHuTe 3aCTPaxOBKH.
B moammcBayeckuTe mpaBwiia Ha JPY>KECTBOTO C€ MPEABMIKIAT PEArIla MPEBAaHTUBHU MEPKH, B T.4.:

. [lo oTHOIIEHNE HAa KaHTUAATUTE 32 3aCTPAXOBAHE;
. [lo oTHOMmEHNE HA OOEKTHTE 33 3aCTPAXOBAHE;
. [lo oTHOIIEHNE HA TOKPUTUTE PUCKOBE.

[lpenn ckimrouBaHe Ha 3acTpaxoBKaTa ciienBa na Obae cbhOpaHa wH(opManus 3a KaHIuzara 3a
3acTpaxoBaHe, KaTO Ce M3UCKBA Jla OTTOBOPH J0OPOCHBECTHO, M3YEPIATEIHO M TOYHO Ha MHCMCHUTE
BBIIPOCH, TOcTaBeHH B [Ipeniioxkenue 3a 3acTpaxoBaHe.

[Ipu OTKIOHEHHS OT BBBEJCHUTE OTpaHUYeHUs [IpyKeCcTBOTO MOXKE Jia 3aBUILNYU MPEMUATA, Ja HAMAIH
3acTpaxoBaTeHATa CyMa, ]a OTPaHUYM PUCKOBETE WIIM J]a OTKAKE CKIIFOUBAHE Ha 3aCTPaxXOBKaTa.

JIpy’KeCTBOTO M3YUCIsIBA CTOWHOCTTA HAa TEXHHYECKHTE PE3EPBU KaTO CyMa Ha Haif-1o0paTa IporHo3Ha
OLICHKA U JJ0OABKa 3a PUCK KAKTO CJIe/(Ba:

. Haii-noGparta mporuo3Ha OleHKa ChbOTBETCTBA Ha BEPOSTHOCTHO IPETETIICHATa CPeIHA CTOHHOCT
Ha OBJCIMTEe TAPUYHH [TOTOLHU, KaTO C€ B3eME MPEIBH/ CTOMHOCTTA HAa MAPHUTE BHB BPEMETO (OYaKBaHA
HACTOSIIIA CTOMHOCT Ha OB/ICIIN NAPUYHH TOTOLM) TIPH MTPUJIAraHe Ha ChbOTBETHATA CPOUHA CTPYKTYpa Ha
0E3pUCKOBHS JIMXBEH NPOLICHT;

. JloGaBKaTa 3a PUCK € TakaBa, 4e Jla rapaHTHpa PaBHOCTOMHOCTTA HA TEXHHYECKUTE PE3ePBU Ha
cymaTa, KOSTO C€ OyakBa jJa ¢ HeoOxoamma Ha JIpy)KeCTBOTO 3a IMOEMaHe M IOCpellaHe Ha
3aCTPaxOBaTEHUTE U IPE3aCTPAXOBATEIHUTE 3a/IbIDKCHHS.

HpykecTBOTO UACHTU(UIMPA PUCKOBETE, TPOU3TUYAIIM OT 3aCTPAXOBATCIHUTE MY 33IbJDKCHUSL.

ITo OCHOBHHTE BU/IOBE 3aCTPAXOBKH CE CKIIIOYBAT MPE3aCTPAXOBATEIHH JOrOBOPH, KOMTO Ja OrpaHHYaT
OTTOBOPHOCTTA Ha [[py>keCTBOTO IIPU HACTBHIIBAHE HA IICTH.

Jlpy’KeCTBOTO Mpe3acTpaxoBa 4YacT OT PHUCKOBETE, KOWUTO 3acCTpaxoBa, 3a Ja KOHTPOJIUpPA CBOUTE
SKCIIO3MIIMH KbM 3aryOH U J1a 3aIllUTH KalUTAIOBHUTE ce pecypcu. JpyKecTBOTO KymyBa KOMOMHAIHS OT
HPOIOPIMOHATHA ¥ HETPOIOPIMOHAIHY PE3acTPax0oBaTeIHU JOTOBOPH 33 HaMalsiBAHE HA HETHATa
SKCIIO3HMLIUS Ha JIPYKECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oas3a“ u
npepasriiex/ia HeTOBUTE Tpe3acTpaxoBaTeNHU JIOTOBOPU Ha rojumrHa 6a3a. JpykecTBOTO H3Mon3Ba
JIOTOBOPH 3a MPe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxOBATENHN 3a J1a KOHTPOJIHUPA EKCIO3HIUATA CU
KbM 3ary61/1, nmpon3Tnvdaniy OT €AUH U3TOYHUK U 3a HATPYIIBAHC HAa HCTHHU 3ary61/1, nponu3Th4daIiu OT €AHO
crourue.

3a ma Obae m30erHar pucka 3a npesBsiBaHe Ha HEOOOCHOBaHM MCKOBE 3a M3IUIANlaHe Ha 00Ee3IeTeHNS,
0c00CHO HACTBIMJIM W3BHH TepUTOpUsATa Ha PemyOnmka bBearapust ca CcKIIOYEHH JOTOBOpPH C
KOPECTIOH/IEHTCKH (pUpMU ¢ MpeJicTaBUTENICTBA BB BCUUKU CTpaHH WwieHkH Ha EC u cTpaHu YJIeHKH Ha
CoBera Ha Oropara 3eneHa KapTa, KOUTO CHOJIOAABAT CIIa3BaHETO HA JCHWCTBAIMTE MPABHU HOPMH Ha
ChOTBETHATA CTpaHa.

B mnmponeca 1mo pa3pa60TBaHe Ha HOB 3aCTpPaxoOBaTCJICH IMPOAYKT W MH3YUCIIKIBAHC Ha HIpeMuidATa,
APYKECTBOTO B3€Ma MPCABUJ OT'PpaHUYCHUATA, CBbP3aHU C MHBECCTULIMHUTEC KATO N3YNCIIIBA MAKCUMAJIHATA
JOXOJHOCT 110 BB3MOXHHUTC HHBCCTHIIUN oe3 Jla HapymiaBa JMMHUTUTE, 3aJI0)KCHU B Iloautnkara Ha
I[pyX(eCTBOTO 3a yIpaBJICHHUC Ha UHBECCTULUOHHUSA PUCK U C’BO6p3,3$IBa napaMCeTpUTC Ha HOBUS NPOAYKT,
TaKa 4€ J1a OCUTypu HCO6XO,Z[I/IMaTa JAO0XOOHOCT IIpH OIITUMAJIHA HUMBA HA PUCKA.
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B mpomeca mo pa3paboTBaHe Ha HOB 3acTpaxoOBaTelIeH MPOAYKT M HW3YHCISABAaHE Ha MPEMUSTA
JIpy’»KeCTBOTO OTYHTA MTPE3aCTPAXOBAHETO M JIPYTH TEXHUKHU 32 HaMaJIssBaHE Ha PUCKA, KaTO BKIFOYBA IO
aJieckBaTeH HAYMH HEOOXOIAMMHUTE W/WIM BB3MOXKHU Pa3XOI¥ B ICHOBUTE MPEMJIONKCHUS O HOBHUS
MPOJIYKT.

Karo vact oT cucremara 3a YOpaBJICHUC Ha NOANMCBAYCCKHA PUCK HPY)KGCTBOTO IIoCTHUIa KCJIaHOTO
OIITUMAJIHO HMUBO Ha PHUCKa YpPE3 NIPUEMaHC Ha KOJIMYCCTBEHU IMMUTHU 110 OTHOLICHUE Ha HpOI[a)K6I/ITC Ha
IMPOAYKTHU, KAKTO IIO OTHOIIECHUE HAa pa3IMYHUTE BUAOBE, TaKa U HA FCOFpa(bCKI/I IIPUHIMII.

JIpy>KeCTBOTO HE U3MOJ3Ba CXEMH CbC CIEIWalHa Iel 3a AITEPHATHBHO TMPEXBBHPJSHE Ha
3aCTpaxoBaTelICH PUCK.

B.2 ITa3zapen puck

[TazapeH puck € pUCK OT 3aryOM, BB3HUKBAIllM OT JIBM)KCHHUATAa B TMa3apHUTE LEHH Ha IBJITOBUTE
(IMXBEHUTE) M KANHMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHHTE U CTOKOBHUTE WHCTpyMeHTH. Haii-o0mmio
Ma3apHUST PUCK MOXKE Ja Ce pa3/ieny Ha:

e JluxBeH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECUTYPHOCT OTHOCHO OBICLINTE paBHHUILA Ha
JMMXBEHHUTE TIPOLIEHTH. 3a OLIEHKA HAa HUBAaTa Ha JIMXBEHHUsI PUCK CE H3TOTBST CTPEC-TECTOBE, KOWUTO
BKJIIOYBAT MPOMSHATa Ha CTOWHOCTTa Ha ()MHAHCOBUTE MHCTPYMEHTH NpPH NpHJIaraHe Ha pasIndHu
CIieHapuH, KakTo 1 muxseH GAP anamus.

e [leHOBH PHCK - ICHOBHUSAT PUCK € PHCK OT 3aryOu, Bb3HUKBAIIH OT ABMKCHHATA B MA3apHUTE [ICHH Ha
(UHAHCOBUTE WHCTPYMEHTH, B T.U.:

- Puck cBBp3aH ¢ akuuu: pucK OT HEOIArOMPUATHH MPOMEHH B Ma3apHATa CTOWHOCT Ha aKTUBHUTE
WIN NTACHBUTE MOPAgd NPOMEHH B CTOMHOCTTAa Ha KalMTAJIOBUTE HHCTPYMEHTH, KOETO MOXKE Jja IOBEE
10 (MHAHCOBH 3aryou.

- UmymiecTBeH pUCK: PUCK OT HEOJIAroNpHsITHU MPOMEHHU B ITa3apHaTa CTOWHOCT HA aKTHBUTE WIIH
MaCHBUTE [TOPAAU IPOMEHH B a3apHATa CTOMHOCT Ha MMYILECTBOTO.

- Puck cBpp3aH ¢ JIMXBEH CIpell: PUCK OT HEOJArONPUSITHU NPOMEHH B Ia3apHaTa CTOMHOCT Ha
AKTUBHUTE WU MTACUBUTE TIOPaJIy POMEHH B Ma3apHaTa CTOMHOCT Ha ABJITOBU (PMHAHCOBU MHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauteH cnpex. [lazapHaTa cTOMHOCT Ha €AMH aKTUB MOXeE Ja Ce
MOHWKH T10 JIB€ NMIPUYMHU: WM [I0pad HaMaJsiBaHE HA Ma3apHaTa OLEHKA 3a KPEAUTOCIOCOOHOCTTa Ha
JaJieH KpeIuTononydaTel, KoeTo OOMKHOBEHO € TPUAPYKEHO OT MMOHMKaBaHE HA KPEIUTHUS PEHTHHT,
WIY TIOpaJii CUCTEMHO HaMaJIsIBaHEe HA CTOMHOCTTA Ha KPEJIUTHHUTE aKTUBH Ha IIeJIHs Ta3ap.

e Banyren puck

BanyTHuAT puck € pHucK OT 3ary0H, Bb3HUKBAILW OT HENPEIBUACHH IBUKCHUS BbB BAJlyTHUTE KypCOBE.
[Monutnkata Ha JIpykecTBOTO € Ja MHUHHMHU3Upa OTKpPHTaTa BaJIyTHA TIO3UIHMS BBHB BCHYKH
YyXAECTPaHHU BaIyTH (C U3KIIOYEHNE Ha MO3UIUATa B €BpPO, KOSTO NpH cnazBaHe Ha 3akoHa 3a bHbB ne
HOCH BallyTeH PHCK).

e KOHIEHTpaLMOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYNTENIHN (PMHAHCOBY 3aryOu nopau Mairbk Opoit
KOHTPareHTu B MopTdeiisa, KOETO yBeInuaBa BEPOSITHOCTTA €IHO HEraTUBHO CHOUTHE MPH KOHTPAreHT
Jla JIOBEJIe JI0 TOJIeMHU 3aryOou.

3a olLeHKa Ha Ma3apHUS PUCK APYKeCTBOTO n3noi3sa CranaapTHaTa popmyna.

Crparerusita Ha J[py>eCTBOTO 10 OTHOIIIEHNE TTIOEMaHETO Ha MMa3apHU PUCKOBE Hal-001II0 ce n3pa3siBa B
TAXHOTO MUHMMHU3upaHe. [1o To3n HaumH, OT eHa cTpaHa ce OCBOOOXKIaBa AOMBIHUTENICH KauTal 3a
MOKPUBaHE Ha TOEMaHUTE PHCKOBE, a OT JApyra ce o0JieKJaBa ympaBlIeHHETO Ha pucka. Karo 1psuto
JpyXecTBOTO HE IMoeMa CHIIECTBEHM IMa3apHW PUCKOBE, HO HMMa Ch3Ja/ieHa CHUCTeMa 3a TIXHOTO
yhpaBlieHHE ¥ TOTOBHOCT J1a M3MepBa e(exTa OT TsX.
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B.3 Kpenuten puck

I[p}’)KCCTBOTO € N3JI0KCHO Ha PHUCK OT HEMBITBJIHEHHUE OT CTpaHa Ha KOHTPArc¢HTa, Bb3BHUKHAJI BCJIICACTBUC
Ha HOpeAoCTaBCHU CpCACTBa Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTC/iv, KIWCHTH, TBPIrOBCKa U
WHBECTHIIMOHHA ASWHOCT. PUCKBT OT HEM3OBIHECHUE OT CTpaHa Ha KOHTpAarc¢Hra € pUucCKbT OT 33,1"y6I/I B
cnyqaﬁ, Y€ KOHTPAr€HTHT HE € B ChbCTOAHUE Ja IIOTaCHu U3LATIO U B CPOK CBOUTEC 3a1bJDKCHUA.

WNHuBecTunMOHHATA CTPATETUs LIEIH a CBEIC 10 MUHUMYM PHUCKA 32 KPEAUTHO HEU3ITBIHEHUE, KOETO Ce
MOCTUTA TIO0 Pa3NIMYHA HAYMHH, KaTO HANpUMep WHBECTHpPaHE B KJIACOBE aKTHBH C HHUCHK PHUCK, KaToO
HaIpyUMep rapaHTUPaHU OT Abp’KaBaTa OOJIUTAIINN.

JpykecTBOTO M3MON3Ba Mpe3acTpaxoBaHe, 3a Ja YIpaBisABaT e(heKTHBHO 3aCTPaxXOBATEIHHUS CH PHCK,
MOpaJy KOETO € M3JI0KEHO Ha PHCKa OT HEM3ITbJIHEHHE OT CTPaHa Ha Te3W KOHTPAreHTH. 3a /1a € o-HICKa
pUCKOBaTa €KCIIO3MIIUS, JPYKECTBOTO TUBEPCU(UIIMpPA T€3U KOHTPAreHTH, a ChIO Taka TH MOAOUpa,
ChOOpPA3HO TEXHUS KPSAUTEH PEHTHHT, KaTo CE CKIIIOYBAT JOTOBOPU C KOHTPAreHTU ¢ A WM TIO-BUCOK
KpEeIUTEH PEUTHHT.

B.4 JIMKBHJEH pUCK

JIMKBUIHUST PUCK € PUCKBT OT 3ary0H BbB BPB3Ka ChC CIIOCOOHOCTTA Ha J[py>KECTBOTO J1a M3ITBJIHABA
3aIBJDKEHUATA CH TIPU HACTBIBAaHE Ha Maeka WM, YINPABICHHETO Ha HEOYaKBaHW HAMAaJCHHSA B
M3TOYHHULUTE Ha (prHAHCHpaHE, KAKTO U peayn3alysl Ha cOOCTBEHM aKTHBH IPU MOAXOISIIA LIEHA U B
IIPUEMIIMBH CPOKOBE.
Cucremara 3a ynpaBieHHE Ha IMKBHIHOCTTA B /[py’KeCTBOTO c€ OCHOBaBa Ha CICAHNATE MPUHIUIIN:
e [leHTpanu3upaH KOHTPOJ BBPXY JHKBHUAHOCTTa Ha Jlpy»KeCTBOTO, yNpakKHABAaH OT
W3ITBIHUTEITHUTE AUPEKTOPH;
e [locrosHHO HaOMIO/IEHHE U OIICHKA Ha OBbACHINTE TAPUYHH TIOTOLHU U HA JJOCTaThYHOCTTA
Ha JIMKBHMJIHUTE aKTUBU Ha J[pyKeCTBOTO;
e JluBepcudukanus Ha 3aCTPaxOBATEIHUTE MPOIYKTH U KIHCHTH;
e [InaHupaHe Ha JeHCTBUS IPU U3BBHPENIHH CUTYaLUH.
CucteMata 3a yIpapieHUe Ha JINKBUHOCTTA BKJIIOYBA:
e [JonmuTHKa 3a ynpaBleHUE Ha JIUKBUIHUS PHUCK;
e [IpaBuna 3a ynpasieHHE Ha JINKBUIHOCTTA;
e EdexruBHa cucrema 3a HHPpOpMAaIKs Ha PbKOBOJCTBOTO;
e [lepronnyHO MHpOBEXJAHE Ha CTPEC-TECTOBE, CLEHAPUNHHU AaHAIU3M W OLEHKAa Ha
JMKBUIHOCTTA MIPU HEOJIATONPHUSITHU 0OCTOSTENICTBA - [IOHE BEAHBXK T'O/IUIIIHO;

JlukBugauTe Oydepu Ha [IpyKeCcTBOTO ca YCIIOBHO pas[elieHH Ha TPU KOMIIOHEHTa CIIOpen
OTHOCHUTEITHATA JIMKBUHOCT HA ChCTABSIIUTE TH aKTHBU U Criope]l (ha3ara 3a TAXHOTO aKTHBUPAHE.

e | - BKIIIOYBA MAPUYHHUTE CPEJCTBA MO PA3IJIAMIATEIIHA CMETKH M JICTIO3UTH B THPrOBCKU
0aHKH. AKTUBHPAHETO U MpeHA3HAUCHUETO HA MbPBUs Oydep e 3a MOKpHUBaHE HAa HYXIUTES
OT JUKBHUIHOCT B Haﬁ-KpaTKaTa 1 UHTCH3HUBHA (1]333 Ha IIIoKa.

e 27" . MhpKABHU IICHHU KHIDKA M BUCOKOKAYECTBEHH JBJITOBU M KAUTATIOBH WHCTPYMEHTH:
BTOpHsI KOMIIOHEHT Ha JIMKBUIHUS Oydep € MpeJBH/ICH 3a HYXKAUTE HA MO-MPOIBIIKUTEITHO
IIIOKOBO BB3JICHCTBHE, KaTO CIOpEl €CTECTBOTO Ha IIOKOBOTO BB3ACHCTBHE MOXKE Ja CE
W3I0JI3BA:

O  3a CKIIFOYBaHE Ha PETo-CJIEeNKHU;
o  o0esredyeHne 1o KPaTKo- ¥ CPETHOCPOYHO KPEAUTHPAHE;
O  JMpeKTHa Mnpojaxoa.

e 3™ . ompejenieH Ha 0a3a MOAOOp OT 3aCTPaxOBaTE/IHU JAOrOBOPU. AKTUBHUPAHETO HA 3-THs
KOMITOHEHT Ha Oydepa craBa mpHu MPOJBIDKUTETHO MIOKOBO BB3JACHCTBHE W/WIIK HYXKIA OT
pPECTPYKTYpHpaHe Ha 3aCTPaXxOBaTEIIHH aKTUBH.
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JIpy>KeCTBOTO HE pa3uWTa Ha MPHBICUEHHM CPEJCTBA 3a OCUTypsiBaHe Ha JUKBHAHOCT. OOuuaiiHo ce
MOJUTbpXKa BHCOKA JIMKBHIHOCT, KOETO C€ JBJDKH, KAaKTO HA €CTeCTBOTO Ha JCHHOCTTA My W Ha
CTPYKTYPUPAHETO Ha AKTHBUTE, TAKa U HA OTPAaHIMYCHUTE ¥ POMEHIIUBH Bb3MOKHOCTH, KOUTO MpEJIarar
nazapure.

B.S OnepaunoHeH pucK

JpykecTBOTO BBh3MpUeMa cieHaTa JeUHUIMS 32 ONEPalliOHEH PUCK: PHUCK OT 3ary0a, Ipou3THYaIa
OT HeaJIeKBaTHU WJIH HeJ00pe (PYyHKIMOHUPAIIHA BETPEITHU MIPOIECH, X0pa U CUCTEMH WU OT BHHIITHU
CHOWUTHS, BKIIOYWTEIHO MpaBeH pHCK. [Ipw BB3HWMKBaHE HA WHIMMIEHT OT TaKbB XapakTep TOHM ce
KJacuuIypa Kato onepauuoHHo cbouTre. OnepalMoHHOTO CHOUTHE € TAKOBa, KOETO MOXKE J1a I0BeJe
JI0 OTPHUIATENIEH MKOHOMHYECKH Pe3yNTaT WIW A0 IOIBJIHWATEIHW Pa3XOoAW W 10 OTKJIOHEHHE Ha
peal3upaHuTe OT OYAKBAHWUTE PE3yNTaTé OT AeiHocTTa. Criopesa MOCIeAWIIATE OT OTEePAIlHOHHHUTE
CBHOUTHSA Te ce JeNIAT Ha ONEpalMOHHN ChOUTHUS-3ary0a, KOraTo MmocieunaTa € pealu3upana napuyHa
3ary0a W OmepaluoOHHH CHOMTHSA- MOTeHLMalHa 3aryoa. [IpaBunaTta, KOMTO periaMeHTHUpPAT, KaKTO
nHpOpMAIUATA, KOSITO Ce MOAaBa OT CTPYKTYPHHTE 3BEHA, TaKa W BHBEXKJAHETO HA ONEPAIMOHHUTE
crOuTHs B 6a3ara maHHu ca onricanu B [lonuTrka 3a ynpaBieHrne Ha OneparuoHHUS PUCK

Pazpaborena e [lonmutuka 3a AeiicTBHe TpHW W3BBHPEIHU CHTYyallMd 15 MMa 3a I[EJd OCUTYpPSIBaHE
HETPEKbCHATOCT Ha OM3HEC IPOLIECUTE.

YnpasieHueTo Ha onepauoHHHuS PUCK B JIpyKECTBOTO ce OCBINECTBSBA Ype3 2 OCHOBHU (YHKIUH —
OTIepaTHBHO YIIpaBJIEHUE W HE3aBUCUM KOHTPOJI.

JIpy>KecTBOTO € BB3MPUEIIO MOJIEN 32 YIPABICHUE HA ONEPAllMOHHNS PUCK C 3 HUBA Ha 3allHTa.

IIspBO HMBO Ha 3aIKUTa

[IppBOTO HUBO HA 3aIIKTA - TOCTOSHEH KOHTPOII, BHEIPEH B OTIEPATHBHUTE MIPOIIECH, C IIeJ OIICHSIBAaHE U
orpaHManaHe Ha B’I:.TpeH_IHO HpI/ICT)HlI/ISI pI/ICK. KOHTpOJ'IHI/ITe IleIHOCTH ca aBTOMaTI/I3I/IpaHI/I NN p’b‘-IHI/I,
OpraHM3WpaHd W W3BBLPIIBAHU Taka, Y€ Ja Ce OCUTYypH TNPHUKIIOYBAHE HA TPAH3AKIMUTE, ITBIHOTA,
HAJSKIHOCT W TOYHOCT HA NAaHHWTE, MOAXOIAIIOTO pa3ielieHHe Ha TPaBOMONIMATA W SICHOTa Ha
OTTOBOPHOCTHUTE. busznec 3Benara B 1lY, pervoHamHuTe 3acTpaxoOBaTEJHU MPEICTABUTEIICTBA,
JIMKBUJAIITUOHHUTEC HCHTpOBe 1 3BC€HA C HOI[erHHIHI/I (bYHKHI/II/I. HOCAT OTI‘OBOpHOCT 34 U3IIBJIHCHUC HA
CTaHJapTHTEe W TOMUTHKUTE Ha JIpyKecTBOTO W 3a TpeanpueMaHe Ha e(peKTHBHH JeHCTBHS 3a
YIIPABJICHUETO HA ONEPAIMOHHUSI PUCK.

Bropo HUBO Ha 3amuTa
Broporo HMBO Ha 3amuTa - TEKyIl WM MEPHOAWYECH KOHTPOJI C e HaOJIOJCHHWE M KOPEKLHs Ha
KOHTPOJIMTE OT IbpBO HUBO.  OcChIIecTBABA ce OT cieAHuTe (YHKIWMU: YTpaBlIeHHE Ha pHCKA,
CrotBerctBUE, [IpaBHa 1 AKTIOEpcKa U CbBeTa Ha TUPEKTOPUTE

Tpero HUBO Ha 3alIUTa
Tperoro HuBO Ha 3ammrta BKIrouBa CiyxkOara 3a perpemieH oaut (CBO). CBO e ¢ He3aBucuMHU OT
OTIEpaTHUBHOTO YITPABIIEHNE KOHTPOIHHU (DYHKITUH, YPE3 KOUTO CE TIOCTUTA YBEPEHOCT, Y€ ONEPAITMOHHUST
PUCK € YIpaBIsBaH MOAXOIAIIO U Ue TIOJUTHKHUTE Ca YTBBPACHU U ca CIIa3eHHU.

OCHOBHO CpeZICTBO 32 HaMaJlsIBaHE Ha ONEpallMOHHMS pUCK B JIpy>KECTBOTO € yCTaHOBEHAaTa BBTPELIHO
KOHTpOJIHA cucTeMa. T € OTTOBOPHOCT Ha BCEKH ciykuten B JpyxectBoTo. KoHTpomHuTe neiicteusd ca
Hepas/eaHa 9acT OT BCEKHAHEBHUTE NeiiHocTH Ha J[pyxectBoTo. Te ce BpBexmar, 3a Ja OrpaHHYaT
pHUCKOBETE, KOMTO Ca HMJCHTH(QUIIMPAHU B Ipolieca Ha OleHKa Ha pucka. KoHTponmHuTe nedcTBus
ChIbpKAT Ba eneMeHTa: (1) BbBeXJaHe Ha KOHTPOJIHHU IMOJUTHKHM M Npoueaypd u (2) mpoBepka 3a
Cria3BaHe Ha BbBEJECHUTE KOHTPOJHH MOJUTHKY U TIPOLIEAYPH.
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B.6 JApyru 3HaunTe/IHU PUCKOBeE

a. PenytannoneH puck

PenyraninoHHUAT pUCK € yacT OT cTpaTernyeckus puck. OmnpeneneHuero Ha J[pyxecTBOTO 3a
peyTaluoOHEeH PUCK € Bb3MOXKHOCTTA OT HETAaTUBHH MyOJIMKALMU 1 U3sIBIICHHUS B CPEJICTBATa 32 MacoBa
uH(pOpMaLYs, eIeKTPOHHUTE MEIUH U APYI'M Kacaellld MHCTUTYLHATA, BEPHU WM HEBEPHH, KOUTO 1A
JoBelaT 10 HaMajJeHHe Ha KJIMEHTCKaTta 0a3a, NPHUXOAUTE WIM 10 3aBEKAaHEe Ha CbhIACOHM Jera
OTpakeHHETO Ha PENyTalMOHHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa W (PUHAHCOBOTO CHCTOSHHE HA
JpyXecTBOTO € IJIaBHO IO JIMHHUSI Ha PUCKAa OT HENPEABUICHO PSI3KO CBHKpPAIlaBaHE HA IOIYy4EHHUTE
IIPEMHUM U POMSHA Ha KJIFOYOBH JIMKBUIHU ChOTHOIICHUS.

0. CTpaTernyecKku pucK
Omnpenenenuero Ha [lpy>kKecTBOTO 3a CTPATErMUECKH PUCK € PUCKBT OT CEPUO3HHU 3aryOu IIpy HEOYaKBaHa,
HeTraTHBHA NpPOMsSHA B KamuTana Ha JIpykecTBOTO, B pe3yiTaT Ha HeOnarompusaTHHs e(eKT OT
HETpaBWJIHU pelIeHHS Ha PBHKOBOACTBOTO, CBBP3aHU C Ma3apHaTa Cpena, CTpaTerusira W HEHHOTO
ochlecTBsIBaHe. Tol ce pa3jens Ha:
*  Crpareru4ecku puck, MOpoJeH oT BbHIIHU (akTopu. Te3u dakropu ca:

o ®daxropu BbB (pUHAHCOBATA CHCTEMA;

o ®axTopu B HALMOHAIHATa HKOHOMUKA,;

o llonutruecku daxTopu;

o ®akTopH, CBBP3aHU C KOHKYPEHTHATa Cpeaa;

o [Ilorpebutencku mpeamovYnTaHusl.

*  CrpaTern4yecku puck, MOPOAeH OT BHTPELIHN (aKTOpH. Te3u QaKTopu ca:

o Ilazapen na;

o Penyrauus;

o Twproscka Mapka;

o Crparermuecku GoKyc;

o MHBecTHTOPCKA 3HAUUMOCT.
Jpy>XecTBOTO € M3JI0KEHO Ha CTPATETNYEeCKU PUCK, KATO HETOBOTO OTPAXKEHUE BBPXY (PMHAHCOBOTO MY
CBCTOSIHUE U TIJIATEKOCIIOCOOHOCTTa MMa Pa3liMuHU M3MepeHHs. EqHa 4acT OoT TX ca CBBP3aHU ChC
CTpaTerusiTa U MaKpOMKOHOMHYecKara cpena. J[pyra chblecTBeHa 4YacT ca CBBbp3aHH ¢ (hakrTa, ye
JpyxecTBOTO pabOTH Ha CHIIHO PETYJIMpaH nasap. ToBa BOOM OT elHa CTpaHa A0 3aCHJICH UHTEPEC KbM
JpyKecTBOTO, KaKTO W 0 MyOJMKYyBaHEe Ha MO-IIMPOK KPBI WHPOPMAIUS 32 HEro, KOeTO MPH paBHU
JIpyTH YCIOBHS yBEIINYaBa CTPATErHUECKUS PUCK.
Enna mpomMsiHa B peryigaropHara, 3aKOHOBAaTa MM IIOJIMTHYECKaTa OOCTaHOBKA MOXE Ja HMa
NOCJIEACTBHUS 3a OM3HEC MO/l Ha KOMITAaHUTA, ONlepaliuTe U GUHAHCHTE.

Brrpeku, ye BpBeXxAaHEeTO Ha pexuma [lnarexxocniocooHoct Il Beue € u3nbiiHEeHO, ocTaBa MpeaMeT Ha
ObIey N3MEeHEeH!sI ToA00psIBaHEe Ha HeroBarta paboTa 1 o-100pOoTo My XapMOHHU3upaHe B 1su1a EBpomna.

HeaaeKBaTeH CTPATCTUYCCKU (1)OKyC, HaKbpPHABAHE HA pe€riyTaludaTa U HEJOCTATHhYCH IMa3apCH AJ1, KaKTO
u BLBHeﬁCTBHC Ha BBHIITHU q)aKTOpI/I MOratr Ja HOBJIUAAT B HETAaTUBHA IIOCOKA BBPXY (I)I/IHaHCOBI/ITC
pE3yJITaT HAa HWHCTUTYLUATA. CTpaTeFI/I‘IeCKI/IHT PHUCK IIpHU ONpPCACICHU 00CTOSITEIICTBA MOKE Ja c€
IMPEBBPHE B JIMKBUJICH PUCK, KAaTO U B APYTHU BUIOBE PUCK U TaKa JIa OKaXXE€ HETaTUBHO BB3I[€I7[CTBI/IC BBpPXY
(I)PIHaHCOBOTO CBHCTOSHHE M IIATEKOCIIOCOOHOCTTA Ha I[p}I)KGCTBOTO.

YrpaBieHUETO HA CTPATETHUECKUS PUCK CE€ OCHIIECTBSIBA YPE3 KOMIUIEKC OT JEUCTBUS, HACOUEHU KbM
orpaHMYaBaHe Ha MOTCHIIMAIIHA HETATUBHU €(PEKTH, OPOJACHH OT PUCKOBHUTE (haKTOPH, IIpeaIprUeMaHe
Ha aJIeKBaTHU ACUCTBUS U KOHTpoau. Cienu ce IMHAMHMKATa HA MaKPOMKOHOMHUYECKUTE MOKA3aTEeNH U
MEPUOJUYHO CE€ TMPEPA3MIeKAAT CTPATETMUYECKUTE IeJIM W TAXHATa aJeKBAaTHOCT CHPSIMO Cpejarta.
BnbBexaar ce pa3iiuyHU KOHTPOJIM B IIPoOlieca Ha YIIPaBJiIEHUE U IUIAaHUPAHE, KAKTO U B APYTUTE MPOIIECH
B [IpyeCTBOTO, KOUTO UMAT OTHOLICHUE KbM CTPATETHUECKUS PUCK.
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B.7 Apyra nndopmanus

I[py)KCCTBOTO HsIMa 3a/10a71aHCOBH MO3UILINH.

JpyXecTBOTO HE MPEXBBPIS PUCK KbM CXEMH ChC CITEI[HAIIHA IIeJT 32 aJTepHATHBHO NPEXBBPIISTHE HA
3acTpaxoBaTelieH PUCK.

Hsma 3naunrennn IIPOMEHU B MEPKUTE, NU3IIOJI3BAHU 3a OILICHKA Ha PUCKOBETE IIPE3 OTUCTHUA IICPUOI.

Hsama Apyra CbIICCTBCHA I/IH(I)OpMaHI/ISI OTHOCHO pUCKOBUA HpO(bI/IJ'I Ha I[py)KGCTBOTO.

I'. OneHka 3a meJINTE HA IJIATEKOCIIOCOOHOCTTA

OcHoBHusAT npuHIMI 3aerHan B [InarexocmnocooHocT 11 e, ye Bcuuku OalaHCOBU MO3UIIMU TPSOBaA J1a
ObJaT M3MEPBaHU 110 CIIPaBEJIMBa CTOMHOCT, KATO C€ MMa IIPEIBU[ ACHCTBUTECIHUTE IMOCTHIUICHUS U
IJIaIaHus], KOUTO Ce OYaKBa Jia ObJaT pealli3upaHy U ChOTBETHO IUIATCHU U BeYe AB/DKUMUTE Cajlja.
Bwaenu B3eMaHus ¥ 3aIbJDKCHUS HE C€ OTYUTAT B OAJTAHCOBUTE TIO3UIHH, & CE OTYUTAT KATO MAPHUYCH
MOTOK NP HM3YMCISIBAHETO HA pe3epBa (HAIpUMEP B3EMaHMs M 3aJIbJDKCHMs 3a OBACIIA BHOCKH IO
TTOJTHIIH ).

I.1 AKTHBH

B tabnumara mo — 01y cMe 0000UIMIM OalaHCOBUTE MO3UIMHM M ChOTBETCTBAIIIOTO MM CUYETOBOJHO
TpeTupaue, Koeto Jpy)ecTBOTO mpuiara:

BanancoBu mo3uuun O000meHie HA CYETOBOJHOTO TpPeTHpPAaHe MO OTHOILIEHHE Ha
(mo b ITII) oruntanero cnopen Ilmare:xocmocoonoct II, mnpuaarano ot
JApyxecTBOTO

Hemarepuanau aktuBu | OneHsBAT ce C HyJIeBa CTOHHOCT, OCBEH aKO T€ MoraT Jia ObJ1aT MpoaaieHu
MOOTAENHO U J[py»KECTBOTO MOXKe Ja JOKaXe, Ue MMa KOTHpaHa Ima3apHa
[ICHA 32 CBHITUTE WU

H0oX00HU aKTUBH.

OTcpoueHn TaHBYHU [Monoono Ha MC®O, oTCpouYeHHUTE JaHBYHU AKTHBH TpsAOBa 1a ObIaaT
AKTHBH VW3YUCIIABAHW B CIIydall Ha BpPEMEHHH pa3MKH MeEXay OaraHCOBU
croriHoctu 1o [TnarexocnocodnocT Il u 6anaHCOBU CTOHHOCTH 3a
JAHBYHH IIETTH.

3a aKTUBUTE, KOTaTO WKOHOMHMYECKa CTOMHOCT > JaHbYHA OCHOBA, Ce
MpU3HaBa OTCPOYCH JaHBYCH TACHB.

CorinacHo wm3uckBanmsita Ha MCC 12 wm nHa Ilmarexocrnoco6noct I,
MPU3HABAaHETO HA OTCPOYCHH JaHBYHW AaKTHBH 3aBUCH OT OBJCIIN
oOJjaraeMu JJaHbUHU neyasion. OTCPOYCHUTE JTaHbBIIM HE CE JUCKOHTHUPAT.
3anbokeHus 3a meHcuu | [[puHIunm 3a NEHCHOHHY 3aTbIDKEHUS:

[Ipunoxenu ca nzncksanuara Ha MCC 19.

N3zkmouenue: Tesn, 3a kouro ce npusara MCOO 2

ITnamanms Ha 6a3ara Ha aKIAH.

Hensmxuma [Ipunara ce merona 3a npeoneHka, ceriacio MCC 16.

CcOOCTBEHOCT 3a
COOCTBEHO TIOJI3BaHE
Mamman n [Ipunara ce metona 3a mpeornenka, cpriaacao MCC 16
ChOPBIKEHUS
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Henmwxuma
coOCTBEHOCT (pa3InyHa
OT Ta3u 3a COOCTBEHO
TI0JI3BaHe)

HpI/Inara CC CaMO MOJCJ Ha CIIpaBCAJinBaTa CTOMHOCT.

[amoBe B cBbp3aHU
JIPYKECTBa,
BKJTFOUUTEITHO YIaCTHUS

OrneHsiBaHEeTO cje/iBa Ja Ce W3BBPIIBAa 0 KOTHpaHa Ta3apHa IIeHa Ha
aKTHBCEH Mazap. AKO TakaBa OlLICHKa He € Bb3MO)KHa, ToraBa TpsioBa fa Obe
M3II0JI3BaH METOa Ha COOCTBEHUS KamuTanl (MpU3HaBaHE U OICHSIBaHE Ha
OaylaHCca Ha JBIICPHOTO JIPY)KecTBO B choTBeTcTBUE C [11I).

OOuramuu —

MCC 39, oneHsiBaHe IO CIIpaBETHBA CTOHHOCT

MIPaBUTEIICTBCHH
oOJmmranuu u
KOPIIOPaTUBHU
oOJmranmu

IIpesacTpaxoBaTennu
B3eMaHHSA

HPY)KGCTBOTO H3I0J13Ba O6HII/ITC NMPpUHIUIIA Ha CIIpaBEAJIMBaTa CTOMHOCT.

IIpe3acTpaxoBaTennu
3aTBIDKEHUS

Jpy’kecTBOTO U3M0J13Ba OOIIUTE MPUHITUIH Ha CIIpaBEIuBaTa CTOMHOCT.

Bs3emanus oT
3aCTpaxOBaHU JIMLIA

JpyXecTBOTO M3M0JI3Ba OOIIUTE IPUHIIUITY Ha CTIPaBeJInBaTa CTOHHOCT.

B3emanus ot perpec

Jpy>)ecTBOTO M310J13Ba OOIIUTE NPUHIMIIN HA CIIPABEIJIMBATA CTOMHOCT.

ITapu u nmapuynu
€KBHBAJICHTH

JpyXecTBOTO M3M0JI3Ba OOIIUTE IPUHIIUITY Ha CTIPaBEJINBATa CTOMHOCT.

Hpyru

AKTHUBW/B3eMaHUS
(TBproBckw, HE
3aCTpaxoBaTEITHH)

JpyXecTBOTO M3M0JI3Ba OOIIUTE PUHIIUITH Ha CTIPaBEJINBaTa CTOMHOCT.

IIpouecu no npusnarane Ha u3uckpanusaTa Ha I II mo oTHOLIEeHHe HA CYETOBOAHOTO OTYMTAHE:
HpyxecTBOTO NOJABpKa CTaOMIIEH TPoIleC 32 KOMIIInpaHe Ha ¢puHaHcoBuTe oTdeTH 1Mo MCDO kbM

pexkuma Ha I1II. Cnen usrotBsne Ha otdetuTe 10 MC®O ce u3BBLPIIBAT KOPEKIMH Ha OalaHCOBUTE

MIO3HIIMH C PA3InYHO CUETOBOIHO TpeTupane chriacio MC®O u Pamkara na [Tnarexocnocoonocrt 11 Ha
CIIeHUTE OaJIaHCOBH MTO3ULINH:

Hpyru HemaTtapuaiHu akTHBH — HemaTepramTHUTE akTUBH CE OIEHSBAT C HyJIeBa CTOMHOCT;
OTcpodeHn JaHblIM — OTCPOUYEH JaHbYEH aKTHB WJIM ITaCHB CE IMPU3HABA U OTYNUTA JOITBIHUTEITHO
3a pasjiuKaTta MEXJy JaHbYHAaTa OCHOBa M OanaHcoBata crtoviHoct mo [III. B Gamanca
JIPY>KECTBOTO OTYUTA HETUPAHO OTCPOMYEHHUTE AaHbBLIH.

JstoBe B CBBp3aHU IpY>KECTBA, BKIIOUUTEIHO YUacTHs — U3I0JI3Ba CE€ METOAa Ha COOCTBEHUS
kanuTan B ceoTBeTcTBHE C I11I;

Bsemanus ot 3acTpaxoBaHU JIMIIAa — BKIIOYBAT CaMO JBJDKMMH KbM Kpasl Ha OTYETHUS TMEPHOJT
cymH, 3a rnenure Ha [lmarexxocnocooHocT II;

IIpe3acTpaxoBaTeTHU B3eMaHHs — CTOWHOCTUTE ca pa3nuyHy 3a nenure Ha MCOO u I1lI, koeto
ce IbJDKU Ha Pa3IMYHOTO TPETUPAHE Ha B3EMAHUTA OT 3aCTPAaXOBAHUTE JIMLIA OIIMCAHO TO-TOPE;
Bsemanust ot perpecu - ctoiHOCTHTE ca pa3iandHy 3a neaute Ha MCOO u I111, koeTo ce npmxn
Ha Pa3IMYHOTO TPETUPAHE HAa B3EMaHUATA OT 3aCTPAXOBAHHUTE JIMLA ONMCAHO MO-TOPE;

Hsama HarpaB€HU IMPOMCEHHU IO OTHOIICHHE Ha M3IIOJI3BAHUTEC 0asu 3a IIpU3HaBaHEC MW OICHKa WA 3a
OIICHKHU 110 BpEME HAa OTYECTHUSA IIEPUO.

O0001IeHNEe HA OLICHKATA HA aKTHBHUTE
B rabnunara no-nony e nazneHa oneHka Ha aktuute Ha [pysxxectBoto mo MCOO u Ilnarexocnocodnoct
II xem 31.12.2021r.:
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B XHJILJIB. CroiiHocT 1o CroiinocTt
HIliarexocnocoonocrt II“ | mo M®CO

AKTHBH
Hemartepuanuu akTuBU 0 180
OTcpoueHU TaHbYHU aKTUBU 0 114

Henmwknma coOCTBEHOCT, MAIUHA H CHOPHKEHUS,
TIPUTEKaBAaHU 32 COOCTBEHO ITOJI3BAHE 16 863 16 465

I/IHBGCTI/IHI/II/I (paBJ’II/I'-IHI/I OT AaKTWUBHU, [ObpKaHU 34
06B’I)p33,HI/ITC C HHACKC U C J5JI0B€ B MTHBCCTHIIMOHCH (bOHI[

JIOTOBOPH) 96 537 96 275
HensmwkrMa cobcTBeHOCT (pa3inmdHa OT Ta3H 32 COOCTBEHO

TI0JI3BaHE) 10 356 10356
Jls10BU y4acTusi B CBBP3aHU MPEANIPHUITHS, BKIIOYHTEITHO

y4acTus 4 096 3834
AKTIIHM 13551 13551
JbpxaBHH OOTUTaIIuU 51078 51 078
Ipe3acTpaxoBaTeIHN Bh3CTAHOBSBAHUS IO CUJIATA HA! 130374 160 197
OO01110 3acTpaxOBaHEe U 3APABHO 3aCTPaxXOBaHe, OJJO0HO Ha

00II0TO 3acTpaxoBaHe 130 374 160 197
OOmio 3acTpaxoBaHe, C H3KIIOYCHHE Ha 3JPaBHO

3aCTPAXOBaHE 130374 160 197
3acTpaxoBaTe/IHU B3eMaHUsI ¥ B3€MaHUs OT IIOCPEIHUIN 4766 66 619
Ipe3acTpaxoBaTeHN B3EMaHUS -2 552 2 838
B3emanus (TBProBckH, HE 3aCTPaXOBATCITHH ) 4 686 4 686
[MapuvHU cpecTBa U MAPUYHH CKBUBAIICHTH 18 418 18418
Bceuukuy apyru akTHBH, KOUTO HE ca TIOCOYCHU JIPYyrajie 289 289
O6mo akTHBH 269 381 366 082

r.2 TexHHYEeCKH pe3epBH

Paznuuus MEKAY OILCHKaTa 3a HeJIUTE Ha IIATEKOCIOCOOHOCTTA OIl¢CHKAa BBHB (l)I/Il-[aHCOBI/ITe
OTYECTH:

Merononorusita Ha MC®DO 3a oreHKkata Ha TEXHHYECKUTE PE3ePBU HE BKIIOYBA KOHICTITUUTE HA
[TnatexxocnocobHOCT I Ha pUCKOBHUST MapK MITH MIPEXOAHN MEPKH.
IIpenmonokeHusTa, U3MOJI3BAHO MIPU OLIEHKATa Ha 3acTpaxoBaTenHUTe 3aabikeHns mo MC®PO coio ce
pasyin4aBaT OT OLIEHKaTa Ha Hall-IoO0puTe MPOTHO3HHU 3aabnkeHus 1o Ilnarexocnocobnocr 1I:
e [Ipu onenkata mo MC®O He e mpwiiarad TUCKOHTOB IIPOIIEHT.
e Konnenmusra 3a u3urcienre Ha npeMuitHus peseps no [lnatesxxocrnocodnoct 11 e paznuuna ot
IIpenoc npemuitaug peseps, oruntad no MOCO.

O0001meHne HA OLIEHKATA HA TEXHHYECKHUTE pe3epBHU
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KeMm 31.12.2021r.:

TexHu4yecku pe3epBu (B XWJLJIB.) CroiiHocT 1O CroiinocT
HIlmaresxxocnocoonocrt II“ | mo M®CO

Texanyecku pezepBr — OO0 3aCTpaxOBaHe 194 950 286 388
TexHuuecku pe3epBu — 0010 3acTpaxoBaHe (¢

M3KJIIOYEHUE Ha 3APaBHO 3aCTPAXOBaHE) 194 637 285 456
Haii-no0pa mporaosna oreHka 187 895 0
JlobaBka 3a puck 6 743 0
TexHn4yeckn pe3epBr — 3IPABHO 3aCTPaXOBaHE

(momo6HO Ha 0OIIOTO 3aCTPaxOBAHE) 313 932
Hati-mo0Opa nporHo3Ha orieHKa 300 0
JloGaBKka 3a pHUCK 13 0
Jpyru TeXHU4YeCKU pe3epBU 0 0

Kem 31.12.2020r. :
TexHU4YeCKHU pe3epBH (B XWJI.JIB.) CroiiHocT 1O CroiinocT
Hllmarexxocnocoonocrt II“ | mo M®CO

Texanyeckn pe3epBr — OO0 3aCTPaxOBaHe 189 962 272227
TexHnuecku pe3epBr — 0010 3acTpaxoBaHe (¢

W3KITIOYEHHUE Ha 3/IPaBHO 3aCTPaxoBaHe) 189 577 271373
Haii-mo0Opa nporHo3Ha orieHKa 184 308 0
JlobaBka 3a puck 5269 0
TexHudecku pe3epBu — 3/IpaBHO 3aCTPaxOBaHe

(mogo6HO Ha 00IOTO 3aCTpaxOBaHe) 385 854
Haii-mo0Opa nporHo3Ha oreHKa 375 0
HobaBka 3a puck 10 0
Jpyru TEXHUYECKH pe3epBH 0 0

H3uncienne HA TEXHUYECKUTE pe3epBH
HpyxecTBoTO He H3uncniIBa TeXHUYECKUTE PE3EPBH ,,KaTO ISII0° 32 HUKOW OT MPOAYKTHUTE.

JpyXecTBOTO H3BBpIIBA OLEHKA Ha Hal-ToOpaTta MNPOTHO3HA OLEHKa Ha [acuBUTe Ha 0Oasa
CEerMEHTHPAHETO Ha IMHUUTE On3Hec, chriacHo [lnaTexocnocoOHOCT 2. B omrbiiHeHNE TPH XOMOT€HHH
PHUCKOBH TpyIH ca AehUHHPAHW M M3YUCICHUS CE M3BHPIIBAT MOOTIEIHO B PAMKUTE Ha 3aCTPaxOBKa
I'paskgaHcKa OTTOBOPHOCT Ha aBTOMOOMIIUCTUTE — UMYIIECTBEHH IETH U HEUMYIIECTBEHH IIETH, KAKTO
u 3actpaxoBka OTrOBOPHOCT Ha MpeBo3Baua. 110 To3u HaYMH MPOIEChT Ha OIIEHKa OTpa3siBa Mmo-1o0pe
PUCKOBUTE XapPAKTCPUCTHUKU U JAaHHUTE 3a IECTUTC, HAINYHU B JIPYKECTBOTO.

JpyXecTBOTO M3YHCISBAHE TEXHUISCKUTE PE3EpPBU KaTo cOOp OT Hail-I00pUTEe MPOTHO3HH OIICHKH Ha
pesepBuTe (B T.4. pPe3epB 3a MPEACTOAININ IUIANIAHUS W IPEMHEH Pe3epB) IUIIOC J00aBKa 3a PHCK.
W3uucneHusTa ce U3BBPINBAT OTJCITHO, TIPEIU OTYUTAHE HA Jeia Ha ITPe3acTpaxoBaTeInTe.

b

IToaxonst Ha JpyKeCcTBOTO 32 M3UMCICHUS Ha TPEMUNHUS PE3EPB CJIEJBA OMPOCTABAHETO, OITUCAHO B

Texnngecko npuinoxenne 1l - OmpocTsaBane 3a mpemuiiHu pe3epBH Ha Hacoku OTHOCHO OIeHKaTa Ha
TeXHUYECKUTE pe3epBH. [Ipemuiinus pe3epB ce M3YHCIsIBa HOOTAEIHO 32 IUHUUTE OU3HEC.
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IIpemuitnus pesepB nmo IliarexocmocoOHocT I oTpa3siBa BCHUKM BXOASIIM W HM3XOMASILIH MapHYHH
MOTOIM. bbAeHUTEe 3acTpaxoBaTeIHU CHLOUTHS, OOXBaHATH OT 3aCTPaxOBATCIIHU 3aJbDKCHUS W
TMOTA AN B TPAHUIIMTE HA JIOTOBOP Ca B3ETH MPEBH/] IIPU U3YHCIIIBAHETO HA Hal-100paTa MpOTrHO3HA
OIICHKA Ha MPEMHUIHHA pe3epB. bbaenmmre mpemMun, BKIIOYSHH B N3YHCICHITA HA TPEMHUIHUS PE3EPB,
ca CBIIO B CHOTBETCTBHE C JOTOBOPHUTE TpaHWNH. [[py’KeCTBOTO BKIIIOYBAa B M3YHCIEHHUSATA Camo
MPEMUNHU BHOCKH, KOUTO CE IBJDKUMHU Ciel Aarata Ha otuutane (T.e. 31.12.2021), a manexupanure
MIPEMHH Ce OTYETEHH KaTo B3eMaHwus B bamanca.

Haii-noOpa onenka Ha pesepBa 3a ypexaaHe Ha mpereHimu: OIeHKaTa Ha pe3epBa 3a MPEACTOSIIH
riamanwyst, BkouBa RBNS pesepsa, IBNR pesepsa u ULAE pesepga.

HpyxecTBoTO TmpHiara AETePMHUCTHYCH MOAXOJ 3a OIeHKa Ha Hal-moOpaTa MPOTHO3HA OIEHKAa Ha
pe3epBa 3a MPEACTOAIIH TUTALAHUS 32 BCUUKH JTUHUU.

Pe3epBbT 32 npeasBeHN, HEU3ILIATCHU MIPETCHIINH € M3YUCIICH 1o Metoaa "[IpeTeHius mo mpereHnus ",
CHIJIACHO KOWTO B HEro Ce BKIIOYBA OYAKBAHHST pa3Mep Ha IUIAIIAHHATA 33 BCSAKA TpEasBeHa, HO
HEIUTaTeHa TPETCHIMS. 3a HM3YMCISIBAHE HAa pa3Mepa Ha pe3epBa 3a NPEASBCHH, HO HEU3ILIATCHH
MPETEHIIMU 32 BCSKa HOBOMpEASBEHA MPETEHIHMsl ce 00pa3dyBa IIbPBOHAUYAIEH pe3epB Bb3 OCHOBA Ha
CTaTUCTHYECKH METOIH, KaTO MPH W3BBPIIBAHE HA EKCIIEPTHA OICHKA HA MPETCHIMATA PE3ePBBT CE
MIPOMEHS B3 OCHOBA Ha OIICHKATA, 3a /1a OTPa3siBa OYaKBaHMsS pa3Mep Ha IUTALIAHETO 10 MPETCHIIUATA.
[Ipereniuure, NpeAsSBEeHH MO ChACOCH pejl, 32 KOMTO HsAMa IMPOM3HACSIHE HAa ChJa WM KOUTO ca OWiIn
OTXBBPJICHH HA TPEAXO0JHA WHCTAHIIMSA, Ca BKJIIOUCHH B pPe3epBa, KaTo IIEHATA HA MCKOBETE 3a¢iHO C
W3BECTHUTE PA3HOCKHU M0 JieNiaTa ¢ KOPUTHPaHa C KOSQUIUEHT.

Pe3epBbT 32 Bb3HUKHAIN, HO HENPEASBEHU IPETCHIMH BKIIIOUBA pa3Mepa Ha HeTIPEIsIBEHUTE IPETCHLUN
10 CHOUTHUS, B3HUKHAIM MPEAN Kpasi HAa OTYETHUS NEPUOJ, KAKTO M pa3Mepa Ha MPETEHIUUTE, KOUTO
Morar aa 0bAaT Bb30OHOBEHH.

Pe3epBbT 10 3acTpaxoBKy ,,I'paXkIaHCKa OTTOBOPHOCT™ HA aBTOMOOMIIMCTUTE M TPaHMYHA 3aCTPaxoBKa
»| paKITaHCKa OTTOBOPHOCT'* € 00pa3yBaH Ha 0a3a mazapHus 151 Ha JpykecTBOTO B M3uncieHus or KOH
o011 3a mazapa pe3epB, KOpUTHPaH C KOSPHUIIMEHT, ONPEICICH KaTO OTHOILICHHE MEX/IY CPEeIHHS pa3Mep
Ha U3IUIaTeHUTe OT Jpy’KecTBOTO MPETEHLIMN U CPEAHUS pa3Mep Ha M3IIATCHUTE MPETSHINH 0010 3a
nasapa.

Ilo Bcwmuku ocraHam BUIOBEC 3aCTpaxOBKH PE3CPBLT 3a BH3HUKHAJIM, HO HCIPCAABECHU IMPETCHLUUN €
H3YHCIICH II0 BCPUIKHO — CT’BJ'I6OBI/I,Z[GH METOA Ha 0a3a aKyMyJiMpaHaTa CTOMHOCT Ha H3IIJIaTCHUTE
MMpETCHLIUU. W3nom3Banu ca MNPETCHIUUTE, HU3IUIAaTCHU NPE3 NPCAXOAHUTC TpHU A0 HET TIOAWHU, B
3aBUCHUMOCT OT JaBHOCTHHA CPOK IO PA3JIMYHUTE BUIOBC 3aCTPAXOBKH.

[IpenBun crarucrtukata Ha JPYKECTBOTO HE € HEOOXOIUMO BKJIOYBaHE Ha (PAKTOp ,,omMamka”’ B
pa3pabOTBaHETO HAa TPUBIBIHUIMTE. EAMHCTBEHATa JIMHUS OW3HEC C JIbJira Omalika ¢ ['pakaaHcka
OTTOBOPHOCT Ha aBTOMOOMJIMCTUTE. 3a Hesl He ce Ha0JIr0/1aBa pa3BUTHE, M3BBH Hal-OTJAJICUCHHUS IEPHO/I,
MOJI3BaH B KOHCTPYUPAHETO HA TPUBIBJIHULIUTE.

OKOHYATETHUTE IPOTHO3M 33 MAPUYHHUTE ITOTOIU ChIbPKAT BCHUKU OBJICIIN IIIAaHUs 3a TPETEHIIVH,
KaKTO U Pa3XOJMUTE 3a YPeKIaHE Ha MIPETEHIIMH, Bb3HUKBAIL BbB BPb3Ka C THX.

3a olleHKaTa Ha OBJCUIUTE PA3XO/IH, Ca B3ETH MPEABUI BCHUKH Pa3XOaH, KOUTO ca MPSKO CBBP3aHU C
TEKYIO yNpaBJicHHE Ha 3aTbJDKCHUATA, CBBP3aHN C MPU3HATHTE OTOBOPH, 3a€AHO ChC CHOTBETHUTE
JITIOBE OT PEKUUHUTE PA3XOIH.

Pe3epBbT 3a pazxoauTe 3a ypexkaaHe Ha MPETSHIIMATE BKIFOUBA BCUYKH Pa3Xx0J1, KOUTO MOraT 1a ObaaT
MPEJIBUJICHH U KOUTO Ca CBBbP3aHHM C M3IUIAIIAHE HA 3aCTPAXOBATEIHUTE OOE3IETEHUS W/UIH CYMH.
Pazxonure, kouTo Morar Ja ObJIaT OTHECEHU KbM BCSAKa IPETSHIIHSI, Ca BKIIFOUEHH B pe3epBa 10 TsIXHATa
MPOTHO3HA CTOWHOCT 3a BCsSIKa MpeTeHIMSA. Pa3zxomuTe, KOMTO HE Moratr Ja ObJaT OTHECEHH KbM
KOHKpPETHa TMpETEHLUs, c€ arperupaT B Pe3epB 3a HepaslpeAesieHUTE pa3xolud 3a YpexJaHe Ha
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npeternuute (ULAE pesepB).u ca pa3mnpenencHu 0 BUIOBE 3aCTPaXOBKH KaToO MPOIICHT OT pe3epBa 3a
MpeNIIBeHU, HeU3IUIaTeHN peTeHIH. [IpOIIeHTHT € onpeeicH Ha 0a3a CTaTUCTUKA Ha J[py»KeCTBOTO.

Pe3epBbT 3a TIpeACTOSAIM IUIANTaHKS IIPEACTABIsABA BB3MOXKHO Hal-OOCKTHMBHATa OIlEHKAa Ha
BB3HUKHAJIUTE KBbM OTUETHATA JaTa HEW3IUIATCHH IMPETCHIIMHM 3a 3aCTPaXxOBATCITHH OOC3MIETCHUS H
CBBP3aHUTE C TAX ChITBTCTBAIIY Pa3X0JIU U € B pa3Mep, J0CTAThUCH J1a MOCPEIIHE ObICIINTE 33 TbJIKCHHS
Ha J{py>eCcTBOTO M0 HACTHIIIN CHOUTHS.

B nunumte 6I/I3H6C, KbACTO I[py)KGCTBOTO HMa 3aJbJDKCHHS B IIOBCUC OT €JHAa BallyTda, BCUYKH
ChIICCTBCHU 3aIbJDKCHUA B pa3jiMiHa OT HAllMOHAJIHATA BaJlyTa Ca IPOCKTUPAHU OTACIIHO.

[NoprdetinbT Ha pyKeCcTBOTO HE BKIIFOYBA AaHIOUTETH.
- OCHOBHUME NPeONONONHCEHU NPU USYUCTABAHEMO HA pe3epaume:

3a mporHo3WpaHe Ha MAPUYHUTE MOTOIM J[pyKECTBOTO W3IOJI3BA CTATUCTHYECKAa WHGOpPMAIUS, BbH3
OCHOBAa Ha OTYETCHUTEC IOKA3aTENW 3a 3alHMCAaHU MPEMHUH, MPEHOC MPEMUEH PE3EPB, MPETEHIIUUTE U
JIEHCTBUTETHUTE a/IMAHUCTPATUBHI/aKBU3UIINOHHH PA3XO/IH.

Haii-nobpara orenka ce JUCKOHTHPA, 32 CTOMHOCTTAa Ha MApUTE BHB BPEMETO (OYaKBaHAa HACTOSIIA
CTOWHOCT Ha OBJEIINTE TAPUIHHU MOTOIIH), KATO CE U3IOJI3Ba CHOTBETHATA OE3PHUCKOBA JINXBEHA KPUBA,
myonukyBana ot EMOIIA.

JpykecTBOTO He Ipuiiara KOpeKLus 3a IPOMEHIMBOCT U U3PaBHUTEIIHA KOPEKIHS (MM IPEXOHA MsIpKa
3a OE3pUCKOBH JINXBEHUTE MPOLIEHTH) 32 JUCKOHTHPAHETO HAa OBACLINTE TapUYHH HOTOLH.

WUnentuduranus Ha [onmemu mnpereHumu - JIpyKECTBOTO HMMa PETUCTPUPAHH HSIKOJIKO TOJIEMH
MPETEHIINH 32 HEUMYILECTBEHU BPEIU MO 3aCTPaxOBKa ,,I pa’kJaHCKa OTTOBOPHOCT BbB Bpb3ka ¢ MIIC*,
4YUeTO BIMSHUE € 3HAauuTenHo. ToBa € OCHOBHATa NpHUYUHA Ja CE€ M3I0NI3BAT 33 IPOrHO3UPAHETO
nazapHus OeHUMapK, MPH ONPeIeNITHETO Ha OKoHuYaTenHus pasmep Ha IBNR pesepsa.

Nudnamus - [pykecTBOTO HE POrHO3MpPA JOMBIHUTEIHN Pa3XoAr BbB Bpb3Ka ¢ Objema nHdpmanus,
MopaJii HUCKUTE HACTOSAINTE HUBA HA MH(JIaLuUs, OT e/IHA CTPpaHa, a OT Jpyra - KaTo ce B3eMe MPE/IBU/I,
4ye OM3HECHT € KPATKOCPOUEH U MPETEHIMUTE C TO-ABJIT0 Pa3BUTHE BB BPEMETO Ca MOJCIUPAHH, Bb3
OCHOBA Ha TPUBI'BIIHUIINTE C IUTATEHU IIETH, KbJIETO HH(IIAINATA € UMIUTMIIUTHO BKIIOYECHA U Pa3XOIUTe
3a ypexxJIaHe Ha IPETEeHIH ca MOJISIIMPaHu KaTo MPOIEHT OT U3IIaTEHUTE MPETECHIIHH.
[IpennonoxkeHusTa ca HaNpaBeHW OT AKTIOEPUTE HA OCHOBAaTa Ha HA-10OpPOTO MM IMO3HABaHE U
pasbupane.

[Ipemuen pe3eps - JIpyKecTBOTO U34KCIIABA Koe(HIIMEeHTa Ha IPEKPATABAaHE Bb3 OCHOBA HA JIOCETallTHUS
CH ONHT 1O JIUHUK OW3HEC. 3a N3YMCIICHNETO Ha KOMOWHUPAH KOS(DHUIIMEHT — CIIEUEIICHUTE IPEMHH CE
M3II0II3BAT OpYTHH (C BKIIFOUECHU aKBU3UIIMOHHH Pa3X0/In); BKIIFOUeH € KoeduiieHTa Ha metumoct, ULAE
KOC(UICHT U KOCPUIIMEHT 3a aIMUHUCTPATUBHUTE PA3XOJIH.

I[p}’)KQCTBOTO npujara IUCKOHTUPAHC 3a HpeMHﬁHHﬂ PpeE3CPB. HapI/I‘IHI/ITG IIOTOIM 3a BCUYKH JIMHHUHU
OusHec ca IIPOrHo3rpaHu CaMo 3a €/IlHa roaAnHa, TB KaTo AVUCKOHTUPAHECTO 3a MMO-KPAaThK NIEPUOa, BMECTO
3a IMO-ABbJBI' € C HC3HAYUTCIICH e(i)eKT nmopagnu HUCKUTE JIMXBCHU IMPOUCHTH U MaAJIKH IMapUUCH IMOTOK.

- Hecucyphocmma, C8vbpP3aHa CvbC CMOUHOCIMMA HA MeXHUYecKume pesepeu
OCHOBHI/IS[T HU3TOYHHUK Ha HECUTYPHOCT B CTOMHOCTTa Ha TEXHUYECKHUTE pe3€pBu C€ OTHACA 10
MPEMOIOKEHHSTA, U3IMON3BAHU MTPH OICHABAHETO. J[eHICTBUTEITHUS OMUT, OTHOCHO KOC(HUIIUCHTUTE HA
HIETUMOCT ¥ TIPEKPATSABAHE M HUBATA HA Pa3XOAUTE 0 aIMUHUCTPUPAHE, MOXKE J1a CE PA3IHUaBaT OT Haki-
Jo0para NpOrHo3Ha OLEHKA.
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- Os1 Ha npe3acmpaxosameins 8 pesepeume:

JIpy>KeCTBOTO H3YMCIIsIBA JIeNIa Ha Mpe3acTpaxoBarelis B pe3epBHUTE MO OW3HEC JTUHHSA, OTIACITHO 3a
MIPEMUITHUS pPe3ePB U pe3epBa 3a MPETCHIHH.

JenxbT Ha mpe3acTpaxoBaTes B IPEMUMHUS PE3EPB:

JBa monxona ca ciieBanu oT pykecTBOTO 3a H3UKCIICHHE Ha JIeNia Ha IPE3acTPaxoBaTeNs B IPEMUHHUS
PE3epB B 3aBUCHMOCT OT BHJIa Ha MPEe3acTPaxoBaHe.

3a mpe3acTpaxoBaTEIHU JJOTOBOPH, KOMTO B3eMaT B MPEIBH]I BCHUKH TIOJHUIIM B TEXHHS 00XBAT €THAKBO,
JleNia Ha TMpe3acTpaxoBaTelsl Ce HM3YUCIsABA NpOMOpHHOHamHO Ha Oazata Ha OpythHus IIIIP. 3a
Tpe3acTpaxoBaTeNHU JOTOBOPH, KOUTO TPETUPAT BCIKA €HA TOJHIIA C PA3JIMICH MPe3acTPaxoBaTeIeH
MPOIEHT (HAmp. CKCIEACHTHH MPe3acTPaxOBaTeIHA JOTOBOpH, (GpPOHTHpAIX U  (aKyJITaTUBHH
JIOTOBOPH ), U3YUCIICHUETO CE U3BBHPIIBA HA MHIUBUYaTHO HUBO 32 BCSKA MOJIMIIA.

JemrsT Ha mpe3acTpaxoBaTelsl B Pe3epBUTE, CBBP3aH C MPEMUNWHUS pe3epB ce M3UHMCIsABa Ha 0a3a Ha
mpes3acTpaxoBaTellHaTa TporpaMa, MpHIoKuMa KbM Te3u mnoroBopu, Opytaus I[P, KomOwmampan
KoeuIMeHT Ha meTUMOocT U OleHKa Ha KOoe(UIMCHTa Ha aKBU3WUIMOHHUTE DPAa3XOJU, KOUTO Ce
W3YHCIISIBAT TOMBIHUTEIHO, KaTO 32 OL[CHKATa UM JIPY>KECTBOTO MOJI3Ba Ob/IeIIaTa mpe3acTpaxoBaTeHa
MpeMHust 1 KOMACHOHHH, KOUTO ca B ChOTBETCTBHE C OPUTHHAIHUTE OPYTHH CTOMHOCTH.

BpCMCBI/IH MOMCHT Ha NapUYHUTC MOTOLHU € MMPUCT 3a CbIIUA KaTO MOJACIIMPAHUTEC 6p}ITHI/I TaKHBa, KaTo
€ IPUIOKEHO JUCKOHTHPAHE.

Paznukara BBB BpeMETO MEXAYy BB3CTAHOBSIBAHETO M JICHCTBUTENTHOTO IIOJNyYyaBaHE Ha TOBA
BBH3CTAHOBSIBAHE CE CUMTA 32 HyJa. J[uCKOHTHpaHe ¢ 0e3pUCKOB (PaKTOP € MPHUI0KEHO BbPXY MAPUIHUTE
MOTOLIM CJIel TOBA.

HenpT Ha mpes3acTtpaxoBarens B PesepBa 3a IpeCTOSAINM IIAIAHUS NPEASBEHH, HO HEU3ILUIATECHU
nperernnny — RBNS ce ocHOoBaBa Ha MHIMBHyalHa OLIEHKATa U TOBA C€ MPABU MapaJielIHO ¢ OpyTHUTE
CTOWHOCTH JOKAaToO, AETBT HA Ipe3acTpaxoBaTelns B Pe3epBbT 3a MPeACTOAIM IUTaIaHUs Bb3HUKHAIM,
HO HenpensiseHu npeteHuu — IBNR ce n3uncinsaBar Ha nponopuyroHaiHa OCHOBA.

To3u IPOLIEHT ce U3MO0I3Ba CBIIO TaKa, KOraTO ¢€ U3YUCIIABA JIENa Ha PE3acTPaxoBaTellsd B U3XOLAIIHN
NAapUYHU MOTOLM Ha ObJCIIUTE NPETCHLUHN B IPEMHUIHUS PE3epB.

3a nmuHKUTE OM3HEC, PAa3IMYHU OT I'pakJaHCKa OTTOBOPHOCT Ha aBTOMOOWIINCTA, APY>KECTBOTO MpHUiIara
3a Jlesla Ha Npe3acTpaxoBaTelisi B W3XOSIIUTE IMApUYHM HOTOLM Ha NPEeMHUUTE M 3a pe3epBa 3a
NPEACTOSIIIN [UTAaHuUs IPOLIEHT, MOJy4YeH Ha 0a3a CUeTOBOAHUTE JaHHU 3a nocieauure 12 mecena.

CYMI/ITe, BB3CTAaHOBUMHU OT IMPE3aCTPAXOBATCIITHU JOTOBOPU CE U3UNCIABAT ITOCJICIOBATCIIHO C I'PAHULIATE
Ha 3aCTPaxOBATCIIHUTEC U MPE3aCTPAXOBATCIIHUTC JOTOBOPH, 3d KOUTO C€ OTHACAT TC3U CYMHU.

3a HOCJIMTE Ha U3YUCIIABAHC HAa CYMUTC, Bb3CTAHOBUMMH OT IMPE3aCTPaxOBATCIIHMU JOTOBOPU, IMapUIHU
MMOTOLM BKJIKOYBAT €AMHCTBCHO ILIalllaHWUA BbB BPH3Ka C O6e3IHeTeHI/I$I OT 3aCTpaxoBaTCIHU CLOUTHS U
HCYPCACHU 3aCTPAXOBATCIIHU ITPETCHIINU.

HJ'IaH.IaHPISITa BBB BPpb3Ka C Ipyru CHOUTHS WU YpEACHHU 3aCTPAaX0OBATCIHU NPETCHIUN CC OTYUTAT U3BBH
CYMUTE, Bb3CTAHOBUMMU OT IIPE3aCTpaxoBaTCIHU JOTOBOPU.

CYMI/ITe, BB3CTAaHOBUMH OT IMPEC3aCTPaxOBATCIIHU OOTOBOPH CC H3UYMCIABAT OTACIIHO 3a HpeMHﬁHH
PE3CPBU U PE3CPBU 3a MPCACTOAIIHN IUIAITAHUA 11O CJICAHNA HAUYUH!

- MAapU4YHUTEC IOTOLIKM, CBBP3aHU C PE3CPBUTEC 3a NPCACTOAIIN IUIAIaHWA BKIIOYBAa KOMIICHCATOPHH
IJ1almaHus, CBbp3aHU C MPETCHIONUUTE, OTUCTCHU B 6pyTHI/ITe PE3CPBUTE 3a MPEACTOANN IJIAIaHUA Ha
KOMIIaHHATA,

- HIAapUYHUTEC IIOTOUH, CBBP3aHU C IPEMHUCH PE3CPB BKIIFOUBAT BCUYKU APYTU IUIAIIAHUSA.

Pe3yararhT OT M3UMCIICEHNETO € KOPUTHPAH, 3a J1a CE B3eMaT MPEIBUJ] OYaKBAaHUTE 3aryOu B Pe3yiTar Ha
HEU3MBJIHEHUE OT CTpaHa Ha KOHTpareHta. Ta3u KOpeKIHUs € OCHOBaHA Ha OIICHKA Ha BEPOATHOCTTA OT
HEM3ITBIHEHHUE OT CTPaHa Ha KOHTPAareHTa U CPeIHUsI pa3Mep Ha 3arybata B pe3yirar Ha ToBa (3aryba ot
Hen3mbiHeHne). Kopeknuure ce n34nciasaBaT OTIEITHO OT OCTaHAIATa YacT OT Bh3CTAHOBUMUTE CYMH.
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AXOBAHE

NOCTHAHATA CHTYFHOLT

TexHUYECKUTE PEe3ePBHU 110 JIMHUN OM3HEC 32 OTUCTHATA T'OJMHA Ca IIPEICTABCHM B ClIeIHATA TaOauIa:

Haii-106pa npornosHa onenka (B
XHJLJIB.)

Tpsika neiinocr

3acrpaxoBa 3actpaxosan Mopcko, |Hmymecrse 3acrpaxosa
e Ha HApyro He BbB
3acrpaxoBa|3acTpaxoBa | He BbB ABHALHOHH HO O06mo 3axb1KeHHE,
TpaxKIaHCcKa | 3acrpaxoBane Bpb3Ka ¢ ) N
TeXHHYECKH pe3ePBH, H3YHCIEHH He BbB He BbB BpPb3Ka ¢ oun 3acTpaxosa Pasnu | cBBp3aHo ¢ 06MIOTO
" OTIOBOPHOCT | BB B BPb3Ka ¢ obma Oxkaspane
KaTo c00p OT Hali-100paTa NPOrHo3Ha | Bpb3Ka ¢ |Bpb3Ka che | 00e3meTen Tpancnopr [ He cpemty Tapanunn ¢dunancon 3acTpaxoBaHe
BbB Bpb3Ka ¢ MOTOPHH TPpaXKIaHCK Ha nomouy
OUEHKa U uoﬁamca'ra 3a pHCKa MEJTHIHHC | 3alMTA HA He Ha HO noxap u H 33]'}’6"
MOTOPHH NPeBO3HH a
KH pa3xoau| aoxoaute | paGoTHHIH 3acTpaxosa| Japyru
NPeBO3HH cpeacrsa OTrOBOPHOC
TeE He OemcrBus
cpeacTBa T
Tlpemuiinu pesepsu
BpyThu -1 -74 39 19 929 371 0 -8 069 365 -7 136 -20 -75 5328
OOI110 BB3CTAHOBSBAHUA OT
TIp €3aCTp axoOBaHEC CJIC KOp CKLMATA 3a
O4aKBaHUTE 3ary OH MOp anu
HEH3ITBIIHCHUE OT CTPaHa Ha KOHTPpAarceHra 0 0 0 16 240 0 0 6167 0 0 0 0 10072
Herna naii-1106pa np orsosHa oleHKa Ha
TIp EMUITHHTE p e3ep BH -1 -74 39 3689 371 0 -1902 365 -7 136 -20 -75 -4 744
Pe3sepBu 3a npeTeHIIHH
BpyTan 0 5 331 169 705 1363 0 1831 1145 8473 13 0 182 866
OO1110 BB3CTAHOBSABAHKS OT
1P €3aCTP AXOBAHE CJIEJl KOP eKIISTA 32
OYaKBaAHUTC 3a1‘y6n Tropaau
HEHBIILIIHCHNC OT CTPAHA Ha KOHTPAreHTa 0 0 0 119 893 0 0 409 0 0 0 0 120 301
Herna Haii-106pa np oruo3Ha oueHka Ha
pe3ep BUTE 32 1P ETEHIMU 0 S5 331 49 813 1363 0 1423 1145 8473 13 0 62 565
O6m0 Haii-100pa 1P OrHO3Ha OlEHKA —
6pyTHO -1 -69 369 189 634 1734 0 -6 238 1511 1337 -8 -75 188 195
OO0 Haii-106pa Np OrHO3Ha OLEHKA —
HETHO -1 -69 369 53 502 1734 0 -479 1511 1337 -8 -75 57 821
JloGaBKa 3a pucK 0 0 13 6584 60 0 0 52 46 0 0 6756
TeXHHUECKH pe3epBH 0010 - GpyTO -1 -69 382 196 218 1794 0 -6 238 1563 1383 -8 -75 194 950
TeXHHUECKH pe3epBH 0010 - HETO -1 -69 382 60 085 1794 0 -479 1563 1383 -8 -75 64 576
KoM 31.12.2020r. Te ca Ounu B pa3mep, KakTo CIIe/Ba:
Haii-no6pa nporno3na onenka (B Tpsa seiimoct
XHJLJIB.)
3acrpaxoBan 3acrpaxosa
3acrpaxona P Mopcxko, |Amymecrse P
e Ha Jpyro He BbB
3acrpaxosa|3acTpaxoBa | He BbB ABHALMOHH HO O0mo 3a1b1KeHHE,
TPaKIAHCKA | 3acTpaxoBaHe BpPb3Ka ¢
TexHuyeck pe3epsu, H3YHCIEHH He BbB He BbB Bpb3Ka ¢ ou 3acTpaxoBa Pasun | cBbp3aHo ¢ 001I0TO
. OTIOBOPHOCT | BbB BPb3Ka ¢ odma Oxka3pane
KaTo c00p 0T Haii-100paTa NPOrHO3HAa | BPb3Ka ¢ | BPb3Ka cbc | 00e3meTeH TPAHCIOPT | He cpeuty Tapanuun (uHaHCOB 3acTpaxoBaHe
BbB BPb3Ka ¢ MOTOPHH TPaKIAHCK Ha NOMOI
OIlEHKA H 100aBKaTA 32 pHCKa MeIHIHHC | 32IHTa HA He Ha HO noxap u u 3aryon
MOTOPHH NpeBO3HH a
KH pa3xoqu| 1oxoaute |padoTHHIH 3acTpaxoBa| JApyrH
TPeBO3HH cpencTBa OTTOBOPHOC
Te He GexcTBHS
cpejIcTBa T
Ipemuiinn pesepsn
Bpyhu 5 86 -26 20993 929 1 -1308 37 -10 105 0 -346 10 267
OO1110 BB3CTAHOBABAHNS OT
TP e3aCTPaxoBaHe CIeJl KO eKIHATA 38
OYaKBAHUTE 3ary 01 Mopafu
HEM3IThJIHCHHE OT CTPaHA HA KOHTP areHTa 0 0 0 17376 0 | 1461 0 0 0 0 15915
Herna Haii-106pa np orHo3Ha OleHKa Ha
T EMHIHHTE P e3epBH 5 86 -26 3617 929 0 153 37 -10 105 0 -346 -5 649
Pe3epsu 3a npeTeHIMH
Bpytan 8 32 270 171243 1136 3 755 770 185 14 0 174 416
00110 BB3CTAHOBABAHHS OT
TIp €3aCTPaxoBaHe CIIe/] KOp eKIMATa 32
OYaKBAHHUTE 3ary 01 Mopau
HEM3ITBJIHCHHE OT CTPaHA HA KOHTP areHTa 0 0 0 122212 0 2 191 0 0 0 0 122 405
HerHa Haii-06pa np orHo3Ha OLeHKa Ha
pe3epBHTE 3 1P CTCHIUH 8 32 270 49 031 1136 1 564 770 185 14 0 52011
0610 Haii-106pa IIp OrHO3Ha OLIEHKA —
OpyTHO 12 118 244 192237 2065 3 -553 807 -9920 14 -346 184 683
006110 Haif-106pa NporHo3Ha OLEHKA —
HETHO 12 118 244 52648 2065 1 717 807 -9920 14 -346 46 363
JlodaBka 3a puck 0 3 7 5191 56 0 0 22 0 0 0 5279
Texnuyeckn pesepsu 00mo - 0pyTo 13 121 251 197 428 2121 4 -553 829 9920 14 -346 189 962
TexHuyeckn pesepsu 00110 - HETO 13 121 251 57839 2121 1 717 829 9920 14 -346 51642
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JpyxKecTBOTO HAMA CAEIKHU ChC CXEMU ChC CIICLMAIIHA 1IEJT 3 alTePHATUBHO MPEXBHPIISTHE HA PUCKA.
HpykecTBOTO He M3MOI3Ba H3PABHUTENHA KOPEKIUATA M KOPEKITUATA 38 TPOMEHIHBOCT.

HpyxkecTBOTO He Mpuiiara MpexoIHA MEPKHU MO OTHOIIEHNE HA TEXHUYECKUTE PE3CPBU.
HpykecTBOTO He M3MOI3Ba MPEXOAHATA CPOYHA CTPYKTYpa Ha OE3pUCKOBHS TUXBEH MPOIEHT.

rs3 JApyru nacusu

B tabnumara mo — g0y cMe 0000uIMIM OalaHCOBUTE TO3UIMH M ChOTBETCTBAIIOTO UM CYCTOBOJIHO
TpeTupaue, Koeto JIpyKecTBOTO mpuiara:

YcnoBHU TacuBu

JpyxecTBOTO IpU3HaBa yCIOBHUTE 3a1bikeHUs B b 1111 onleHeHn B3 OCHOBA HA
OYaKBaHATa HACTOSIA CTOMHOCT Ha OBbACIIUTE MApUYHHU MOTOLHU, HEOOXOIUMH 3a
ypeXIaHe Ha yCIOBHOTO 3aIbJDKEHUE 3a LIENHs CPOK HAa TOBA YCIOBHO 3aIbIDKCHHE,
H3I0JI3BaliKi OCHOBHATA CPOYHA CTPYKTYpa Ha OE3pPHCKOB JIMXBEH MPOLEHT.

DUHAHCOBH MaCUBH,
Pa3IUYHU OT 33IbJKCHUS
KbM KPEIUTHU
MHCTUTYLIUH

MCC 39, oneHsiBaHe 10 CIIpaBeIMBa CTOHHOCT

3aabinKeHus KBbM
MOCPETHUIN

JpyXecTBOTO M3M0JI3Ba OOIIUTE IPUHIIUITY Ha CTIPaBEJINBATa CTOMHOCT.

TBHProBcKkH 3abIKEHUS U
JIpYTH TaCUBH

JpyXecTBOTO M3M0JI3Ba OOIIUTE IPUHIIUITY Ha CTIPaBEJINBATa CTOMHOCT.

Kopexknunre Ha 6anaHCOBUTE MO3HULIMH € PA3IMYHO CYETOBOAHO TpeTupaHe cbrimacHo MCPO u Pamkara
Ha [Tnarexxococobnocr Il ca ciepnuTe:
e 3agbiDKEHUS [0 IPE3acTPaxoBaHe - CTOMHOCTUTE ca pa3nuyHu 3a uenute Ha MCOO u I111, koeto
ce IBJDKHU Ha Pa3IMYHOTO TPETUPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JINIA OIMCAHO MO-TOPE;
e 3agbiDKEHUS] KbM MOCPEIHUIM — CTOMHOCTUTE ca pa3nuyHu 3a ueiaute Ha MCOO u I1I1, koeto
ce IBJDKHU Ha Pa3IMYHOTO TPETUPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JINIA OIIMCAHO MO-TOPE;
e [lacuBu mo orcpouyeHH NaHbLUM - M3BBpHIeHA € KOpEeKIHs 32 OTTOBOPHOCTTA MO OTCPOYECHH
JaHBLIU 3a OanaHca 1o IwiatexocrnocoOHocT II, 3a ma ce B3eme mpeaBHA pas3iHMKaTa MEKIY
olLIeHKaTa Ha TexHuueckute pesepBu 1o MCPO u IlnarexocnocobHocr 11, oT enHa crpaHa, a OT
Jpyra T KaTo ApyxecTBOTO nocoysa B [Inarexxocniocobnoct Il 6ananca orcpoueHnTe JaHbUYHU
AKTHUBU U TaCMBHU HETHUPAHO.

B cnenBamara tabnuiaTa e qajieHa olieHKaTa Ha ApyruTe 3aabibkeHns Ha JpyxectBoTo Ha 6aza MCDO
u ITnarexocnocoOnoct Il kM 31 nexkemBpu 2021 r.

Apyru nacusu (B XHJIJIB.) CroiiHocT Mo CroiiHoCT
sllaaTexocnoco | mo MOCO
onocr II*
[IpoBu3uu, pa3nuyHU OT TEXHHUUYECKU PE3EPBU 34 34
3aabIDKEHUS 110 IIEHCHOHHN 00€3IIeTEHHS 482 4182
OTCpOYEHU AaHBYHU TACUBU 1635 727
3ab/DKEHHS] KbM KPSIUTHH HHCTHTYIIHH 211 211
3acTpaxoBaTeNHu 3aJbDKEHHS U 3aIbJDKEHHS KbM MTOCPETHUAII 1213 11 196
[Ipe3acTpaxoBaTeaHy 3a0bJIKEHUS -16 864 12 632
3anbiokeHus (THPTOBCKH, HE 3aCTPaXOBATEITHH) 437 437
Bcuuky qpyry nacuBU, KOUTO HE ca IIOCOYEHH Apyraje 10937 10937
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ElacTPAXOBAHE

Hsma HaIlpaB€HU IIPOMCHH 110 OTHOIICHUEC Ha U3II0JI3BAHUTEC 0asu 3a IIprU3HaBaHC U OLICHKA HUJIU 3a
OIICHKHU IO BPEMC HAa OTYCTHUS ICPUO.

r4 AJITepHATUBHHM METO/IHU 32 OlleHKA

JpyXecTBOTO HE M3IIOJI3BA AITCPHATHBHUA METOM 32 OLICHKA NIPY U3YHMCIISBAHETO HA CBOSTA MO3UIIHS 10
ILIATEKOCIIOCOOHOCT.

r.s JApyra unpopmauus

[TonmuTHKKTE OTHOCHO yTpaBJICHHE HAa PUCKOBETE HA JIPYKECTBOTO, KOUTO BIMSAT HA OI[CHKATa Ha
aKTHBHUTE W ITACHBUTE ca pas3riieland B pa3aei B ot mactosmus OTderT.
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JA. ¥YnpapiieHue Ha KanmuTajga

A1 CoOcTBEHM cpeacTBa

Co0OcTBenu cpencTBa Ha JIpyecTBOTO ca OCHOBHO COOCTBEHHM CPEZICTBA OT MBPBU pell. Te ce ChCTOSAT OT
BHECEH OOMKHOBEH aKIIMOHEPEH KaluTall, pe3epBH U HepasipeaeneHa neyanda. Pesepsure ce cbCTOST OT
O06mwu pesepsu — GoHp “PesepBer” — chritacHo ThproBeku 3akoH U [IpeorieHbuHN pe3epBU (BKIIFOUBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH HA COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MPEOIICHBYHU PE3ePBH OT (PUHAHCOBH aKTHUBU JbPXKaHU 3a Npoaax0Oa. B nmpyru pesepBu ¢ oTHeceHa
pasnpeaenuMaTa yacT OT [edanoaTa ¢ peieHrue Ha peloBHOTO T'OIUIIIHO 0010 ChOpaHe Ha aKITHOHEPUTE
cien nprucnaaane Ha 10% ot Hes 3a ¢oHT ,,Pe3epBen”- chriacHO THProBCKHs 3aKOH.

JpyXecTBOTO € eMUTHPaIo caMo OOMKHOBEHH aKLUH, C IPAaBO Ha TJac, MPaBo Ha AMBUICHT M MPaBO Ha
pasmpeeneHre Ha KannuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T HE JaBaT HUKAKBH IpaBa Ha 00paTHO
W3KYITyBaHe.

Paznukute MCKOY coOCTBEeHHS KarnuTall, KaKTO € OTYCTCH B OJUTHUPAHUTC (pI/IHaHCOBI/I OTYCTH U
IMMPEBUILICHUCTO HA AKTUBUTC HaAJ IMAaCUBUTC, M3YHCJICHO 3a LCIMUTEC Ha IIJIATEXKOCIIOCOOHOCTTA C€
JAbJIKaT OCHOBHO Ha:

e  pa3nmHKara MeXIy TEXHHYECKHTE PE3ePBH, H3UHCICHH B CHOTBETCTBUE C M3HCKBAHMATA
Ha Solvency II;

e  KopeknuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHHUTE PA3IIHKH;

e [IpeomenHka Ha y4acTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3UCKBAHUSITA HA
Solvency II.

- yenume, NOIUMUKUME U Npoyecume, UNOA36AHU OM NPEONPUAIMUEINO 3d YNPAGIEHUE
Ha He208ume coOCMBEenU cpeoCcmea:

IlenTa Ha ynpaBIeHUETO Ha KallUTalla € TOM Jla ce IOAAbPKa Ha PaBHUILE, KOETO OCUTypsiBa 3alllUTaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KaKTO WM CIIa3BaHETO Ha peryJaTopHUTe H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOALbPIKAHE Ha pa3Mep U KaueCTBO Ha KallUTaja, OCUTYPSABall MUHUMYM
CBHOTBETCTBHE C PErylaTHBHUTE HW3UCKBaHMs. ToW H3BBpPIIBA aKTHUBHU JEHCTBUSI 3a TMOAOOpsIBaHEe
CTpyKTypaTa Ha akiMoHepHHMA KamuTai. [IpormechT Ha ympaBieHHe Ha KamuTajga B J[pyXecTBOTO e
HEpa3pHBHO CBBP3aH C YNPABICHUETO HAa PUCKOBETE, C II€J OCUTypsIBAaHE HA JOCTAaThYHO KalWTall,
HEO0XOIUM 32 IOKPHBAHETO UM M ONTUMAIIHO ChbOTHOIIEHHE PUCK/Bb3BPBILIAEMOCT.
W3rouynuiure 3a yBelM4eHNE Ha KalluTaja ca, KAKTO BBTPEIIHY - 32 CMETKa Ha (PMHAHCOBUS pe3ynTar,
TaKa ¥ BHHILIHY - EMUTHPAHE Ha aKI[MH WIIM U3I10JI3BaHE HA IOAYMHEH CPOYEH ABIIT.
Upe3 ycraHoBsBaHE Ha €(EKTHBEH KOHTPOJ BBPXY €KEJAHEBHHUTE omepanuu Ha JlpyecTBOTO
Ka4eCcTBOTO Ha PUCKOBHTE MY aKTHBH, CHIIPOBOJICHO C MOJIbPKaHe Ha JIOCTUTHATATA PEHTAOMITHOCT, Ce
rapaHTupa CTaOMIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyXecTBOTO Ce CTPEMHU Jia OCUTYpH BBH3MOKHO HAW-TOJISIMO CHOTBETCTBHE MEXIY HEOOXOIMMUS

KaluTajdl W pasMepa Ha TOETHs PUCK, 4Ype3 pa3BUTHE Ha METOJUTE 3a OIIEHKA Ha PHUCKOBETE U

MKOHOMHYECKHUS KarnuTajl. J[py>KeCTBOTO MOAIbpKa HEOOXOANMOTO PaBHHMINE HAa COOCTBEHUS KaIllUTall

Ype3 npuiiaraHe Ha KOMIUIEKCEH TT0JIX0]l, HACOYCH KbM:

e OnTUMH3HpaHe Ha CTPYKTypaTa U pUcKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HW3MOJ3BAHUTE WHCTPYMEHTH C Il MWUHHMH3UPaHE Ha PHCKOBETE U
ONTHMHU3YPaHE Ha Tedanoara;

e [IpecTpykTypHpaHe Ha IPUXOAUTE U ONTHMHU3UPAHE HA Pa3XO/AuTe;

e HapacTBane Ha akIMOHEPHUSI KallUTaJ U U3MOJI3BaHE HA OJUYUHEH CPOUYCH JIBJIT.

B nponeca Ha IJIaHUPpaHE Ha KalluTajla, C€ U3BBbPIIBA aHAJIM3 HA padMepa BUAA U pas3npeACICHUCTO HaA

HEOOXOIUMHMSI KaIUTaj, KaTo C¢e TMpeleHsBa HAJIMYMETO Ha aJeKBaTeH KamuTalioB Oydep u
HEOOXOAMMOCTTa OT YBEIMYCHUE HA KaWTajla KaKTo OT TJIeJHa TOYKA HAa PETYIATOPHHUTE W3WCKBAHUA,
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Taka W OT IJICJIHA TOYKa Ha BETPENIHOTO 3a JIpyx)ecTBOTO pazbupaHe 3a o0e3rneyaBaHe Ha PUCKOBUS CH
npoQu MpeIBUA CTpaTeruaTa 3a pa3BUTHE.

B mpoueca Ha ycTaHoBsiBaHEe Ha ONTHMATHHUS pa3Mep Ha Kamurtaia, J[pyKecTBOTO OICHSBAa BCHYKU
OKa3Baly BIHUsSHUE (HaKTOpW — HApACTBAHETO Ha AaKTHUBUTE, NMpOMsIHATa B PHUCKOBHUS Mpoduia Ha
HpyXecTBOTO, BEPOSITHOCTTA 32 OTIEPATHBHH U APYTH 3aryOu.

3a ocurypsiBaHe Ha HeoOXxoammara 3a e()eKTHBHOTO YIIpaBIIEHHWE Ha KaluTalla BHTPEINIHOKOHTPOIHA
cpena, JpyXecTBOTO YCHBBPIICHCTBA W pa3BHBA TEXHOJOTHUTE W TMPOIEAYpUTE U pas3mupsBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MU. J[pyKEeCTBOTO Ch3/1aBa MOIXO]IIA YIIPaBICHCKa HH()OPMAITMOHHA
cucTema 3a e(yMKacHa MojKpera Ha KOHTPOJIa U OTYETHOCTTA MPHU YIPABICHUETO HA KaluTana

Jpy>KecTBOTO, HM3UYMCIABA KAIHMTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT HAH-MalKoO BEIHBK
TOJMIIHO U OTYUTAT pe3ynrata oT uzuucienueto npen KOH. [IpyxkecTBoTo, moaabpka AOMYCTHMH
COOCTBEHH  CpeJCTBA, TMOKPHUBAIIM  IOCICTHOTO  OTYETCHO  KAIHMTAIOBO  HW3WUCKBaHE  3a
TUTATEKOCMOCOOHOCT M HaONI0aBa IMOCTOSHHO pa3Mepa Ha JOMYyCTUMHTE COOCTBEHH CpEACTBa M
KallUTaJ0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

AKO DPHCKOBHUAT TpoQui, ce OTKIOHSIBA 3HAYUTETHO OT AONMYCKAaHHsTA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETCHO KANHWTAIOBO M3MCKBAHE 3a IUIATEIKOCMOCOOHOCT, J[py)KECTBOTO MpEeH3UUCIBA
He3a0aBHO KamUTaJOBOTO HW3UCKBAaHE 3a IUIATEXKOCIOCOOHOCT W To oTuuTa mpen Komwucwusra.)
I[py)KCCTBOTO, M3YHCIIBAa MUHUMAJIHOTO KalUTaJIOBO M3UCKBaHE Hal-MaJIkoO Ha TPUMECCCUNEC U OTUYUTA
pe3yiTaTta OT U3YHCICHUETO MPe]l KOMUCHSITA.

Kato wact OT omeHKaTa 3a CBHBKYIHHWTE CH HYXAHW IO OTHOIICHHE HA IUIATEXOCHOCOOHOCTTA,
JpyKecTBOTO aHanmu3Mpa Naid IIe Cha3Ba HEMpeKbCHATO HOPMATHBHO YCTaHOBEHUTE KallUTaJlOBU
n3nckBanug ot [Inarexocmnoco6HoCT Il B TpUrouIieH XOpu30HT M BKJIFOYBA HAall MaJKoO:

a) MOTeHIIHATHATE OBJCIIN ChIIECTBEHN IPOMEHH B PHCKOBHS MTPOdNIT,;

0) KOJIMYECTBOTO U KAYECTBOTO HA COOCTBEHUTE CH CPEJCTRA 3a LIS IMePHO;] Ha OM3HEC TUIaHUPAHE;

B) ChCTaBa Ha COOCTBEHHUTE CPE/ICTBA 1O PEIOBE H KaK TO3HM ChCTaB MOXKE JIa Ce MMPOMEHH B pe3yaTar Ha
00paTHO U3KyIMyBaHe, U3IUIAIAHE U JaTH HA TaJIeK Mpe3 Meproia Ha OM3HeC MIIaHUPAHETO.

6) noomoenno 3a écexu ped — uUH@OpMAYUs OMHOCHO CMPYKMYPAmMa, pamepa U Kavyecmeomo Ha
cobcmeeHume cpedcmaa KoM Kpdsi Ha OMYemuus nepuod U KoM Kpas Ha npeOXoOHUs. omuemeH nepuoo,
BKIFOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU 868 BCEKU Ped Npe3 OMmyuemHus nepuoo

Kanurtan ot mbpBH pen 31.12.2021 31.12.2020

/B XWJI. JIB./
OOWKHOBEH aKIMOHEPEH KaruTall (BKIFOYHTEITHO 20 045 15120
COOCTBEHH aKIIMH)
Wznumrek oT cpencTBa (pe3epBu) 0
Peseps 3a paBHsBaHE 56 299 51076
KanuTaj ot TpeTH pen 31.12.2021 31.12.2021
Cyma, paBHa Ha CTOMHOCTTa Ha HETHUTE OTCPOYEHHU 0 0
JAHBYHU aKTUBU
Pa30uBKa Ha pe3epBa 3a paBHsIBaHe: 31.12.2021 31.12.2021
[IpeBumenue Ha akTUBUTE HAJ| TACHBUTE 76 345 66 196
CoOcTBeHHU akMH (IBbP)KaHH MPSKO MM KOCBEHO) 0 0
OdakBaHM TUBUACHTH, pa3peIelIeHNs U OTIUCICHUS 0 0
JIpyru MO3HUIUK OT OCHOBHU COOCTBEHH CPEIICTBA 20 045 15120
Kopexkuus 3a mo3uuuu oT orpaHn4eHd COOCTBEHU 0 0
Cpe/ICcTBa 110 OTHOIIIEHHE Ha IOPT(hEiu, 32 KOUTO ce
npuiiara U3paBHATENTHA KOPEKIUs 1 000co0eHH
dhonmoBE
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IIpeBunieHne HA AKTUBHUTE HA/l MACUBUTE — pa3npeaejieHNe HA Pa3JIHKU OT ONEHKATA
(B X1J1. JIB.):

31.12.2021 31.12.2020
Paznuka B oLeHsBaHETO Ha aKTUBHUTE -96 700 -73 249
Pasnuka B omeHsBaHETO HA TEXHHYECKU PE3epPBU 91 438 -82 265
Pasnuka B olieHsIBAaHETO HA APYTH MACHBU -38 571 27 117
006110 pe3epBH M HEpa3IPEASIICHH ITeYaion OT (PHUHAHCOBH
OTYETH 22 991 14 943
PesepBu o1 hmHAHCOBU OTYETH, KOPUTHPAHH 32 PA3IUKH OT
oleHKarta 1o ,,IInatexocnocodnoct I 56 299 51 076
[IpeBumenue Ha aKTUBUTE HAJ| TACUBUTE, KOETO CE€ TBJDKU HA
MO3HULIMUTE OT OCHOBHU COOCTBEHHU CPEACTBA (C U3KIIOUCHHUE
Ha pe3epBa 3a paBHSIBAHE) 20 045 15120
[IpeBuiieHue Ha aKTUBUTE HaJ| IACUBUTE 76 345 66 196

OuakBana nevya;nta, BKJIOYEHA B ObAelIUTe MPeMHH

Cymara Ha ouakBaHaTa Ieuan0a, BKJIIOYEHa B ObJEHIMTE NPEMHUM, 3alucaHa oT J[lpyxkecTBoTo, €
W3YHCIIEHA CHIIIACHO M3WCKBaHMsITa HA Wi. 260(2) ot [lenernpanus periaMeHT U Bb3au3a Ha 49 MITH.JIB.
B Kpas Ha 2021r.

B apyxecTBOTO HsMa MO3UIMKM, KOUTO CE MPUCIAAAT OT COOCTBEHUTE CPEJCTBA U HAMA OrpaHUYCHUS,
3acsArally TsIXHaTa HATMYHOCT U MPEHOCHMOCT, 3aTOBa IBJIHUAT pa3Mep Ha COOCTBEHHTE CPEACTBA €
JIOTTYCTHM 3a TIOKpuBaHe Ha KammTamoBOTO M3WCKBaHE 3a IUIATEXKOCHOCOOHOCT W ITBJIHHAT pa3Mep Ha
COOCTBEHUTE CpEACTBA OT I'bPBH pPeJ € JOMYyCTHM 3a IMOKPHBaHE Ha MHMHHUMAJIHOTO KaIUTaJOBO
W3HUCKBAaHE.

Hsamame moprdeiinu u poHIOBE, KOUTO 2 ca 00EKT HA MPEXOAHU pasnopendu mo wieHose 3080 (9) u
3086 (10) ot Aupexrusa 2009/138 / EO. [Ipy>kecTBOTO HE Npujiara IpexoaHH pa3nopeaou.

MunumanHoTo kanuranoBo u3ucksane (MCR) n Obmoro kanuranoBo u3uckBane (SCR) ce nzumncnssar
NIpY M3MOJI3BaHE HA CTaHAapTHATa hopMmya.

I[p}’)KeCTBOTO HAMA IMOAYHUHCH OBJT.

)1.2 KanuTajoBo H3HCKBaHe 3a IJIATEKOCIMOCOOHOCT M MHHHUMAJIHO KaNHUTAJIOBO
H3UCKBaHE

Tabnuuara no-nomy nokassa SCR u MCR 3a apyxectBoTo.

B xun.aB| xem 31.12.2021r| xuM 31.12.2020r.
KanuranoBo M3MCKBaHE 3a MIATEKOCIOCOOHOCT 70 593 59 345
MUHUMAIHOTO KAaIIUTAJI0BO U3UCKBAHE 17 648 14 836

KanutajaoBo H3uCKBaHe 3a IMJIATEKOCTOCOOHOCT

Kem 31 nmexemBpu 2021 CHOTHOIIEHWETO HA JIOMYCTUMHTE COOCTBEHH CPEICTBA KBM KaITUTAIOBO
M3UCKBaHe 3a maTexocnocooHocT e 108 %, npu 112% 3a npenxonHara ronuHa.

49

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2021 1.




%5 Bl ACTPAXOBAHE

HpyxecTBOTO mpuiara craHaapTHata (opMyja 3a HM3YMCISIBAHE HaA KaIMTAaJOBOTO H3WMCKBaHE 3a
ILIATEKOCIIOCOOHOCT.

JpykxecTBOTO He mpwiiara cnenuduuHu 3a npeanpustiuero napamerpu (USPs), 3a na nzumcnu cBoeto
KaIMTalI0BO U3UCKBAHE 3a IJIaTEKOCIOCOOHOCT.

I[pyx{eCTBOTO HE MU3II0J3Ba OIIPOCTCHU HU3YHCIICHUSA B HUKOM OT PUCKOBUTEC MOIAYJIH WK IOA-MOIYJIH,
IIPpU U3YUCIIIBAHE HA KaIlIlUTaJIOBOTO N3MCKBAHE 3a IJIATEXKOCITOCOOHOCT.

IIpensunciaenneTo Ha cToWHOCTUTE HAa bamanca mo IlnaTeskocmocoOHOCT 2 HE BOIU 10 popMHpaHEe HA
OTCPOYCHH JJAHBYHU aKTHBH.

Ta6nHuaTa IIO-0JIy IOKa3Ba CyMaTa Ha KallUTaJOBOTO M3MCKBAHC 3a HJ'IZ‘ITC)KOCHOCO6HOCT, pa3acicHa
10 pPUCKOBU MOYJIM:

Mooyn na pucka /6 xun.ne/ | 31.12.2021 | 31.12.2020
[Tazapen puck 14716 9929
Puck oT HeM3IIbJIHEHUE OT CTpaHa Ha KOHTpareHTa 5713 5153
[MoanucBadyeckn pUCK B )KUBOTO3aCTPAXOBAHETO 0 0
[ToamrcBavyecku puCK B 37paBHOTO 3aCTPaXxOBaHE 1215 1918
[ToxmucBavyecku pUCK B OOIIOTO 3aCTpaXxOBaHE 64 430 54 142
JuBepcudukanus -13 283 -10 744
Puck, cBbp3aH ¢ HEeMaTepUaTHU aKTHBH 0 0
OCHOBHO KAITUTAJIOBO U3UCKBAaHE 32 IJIATEKOCIOCOOHOCT 72 791 60 399
OnepalioHEeH PUCK 5 646 5540
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja MIOKPHUBAT 3aryOn 0 0
CriocoOHOCT Ha OTCPOUYESHU JaHBIIN /1a TOKPUBAT 3aryon -7 844 -6 594
KanmutanoBo w3uckBaHE 3a NEWHOCT, W3BBPIIBAHA CBHITIACHO

uiieH 4 ot [lupextusa 2003/41/EO 0 0
Beue ompenenen nqob6aBeH Kamuran 0 0
KanurtajioBo H3MCKBaHe 32 MJIATEKOCMOCOOHOCT 70 593 59 345

HNudopmanus 3a cnoco0HOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou

B JIeBa
OTtcpoyeHM JaHBYHU AKTHBH 0
OTCpoYeHH JAaHLYHH ACUBH -1 635 480
HN3unciaena Kopexkuus 3a Cioco0HOCTTAa HA OTCTPOYEHUTE JAHBIM 1A 7843 675
nokpusar 3aryoa (LAC DT)

LAC DT, mpu3Hara Ha 6a3a OTCTpOYCHH JTaHFYHH MTACHBH B OajaHca

no [naresxocnoco6rcocT I, BB3HUKHAIM B PE3YIITAaT HA Pa3IHKUTE B -1 635 480

orenkute Mexny [Imarexxococoonoct I u MCDO

LAC DT, npusHaru Ha 6a3a IbDKHIMU TAaHBIM 32 1e4anda ot -1 016 000

TEKyIaTa TOAMHA

LAC DT, npusnaryu Ha 0a3a IbIDKAMHA JaHBIY 33 ObIEIIN eyanoun -5192 195
Makcumaiano npusHata LAC DT -7 843 675
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MuyHHUMAJTHOTO KANMTAJIOBO H3UCKBaHe

Kem 31 mexemBpu 2021r. CHOTHOIICHUETO Ha JOMYCTHMHUTE COOCTBEHH CPEJCTBA KbM MHHUMAIHOTO
KanmuTanoBo m3ucksane e 433%, mpu 446 % 3a mpenxoaHaTa ToANHA.

T36J'II/ILIaTa MO-A0Jy MMoco4YBa (I)aKTopI/ITC, M3I0J3BaHU 34 U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTaJIOBO
HN3UCKBAHC.

Bxoanu 1aHHA / B XWJIL.JIB,/ 31.12.2021 31.12.2020

Pesynrtar 32 MUHUMAaIHO KanmuTaloBO H3UCKBaHE Ha 0aza
imHeiHaTa popMya 3a 00103aCTPaXOBaTEHN 1

00I10IIpe3acTpaxoBaTeIIHU 3aIbIDKCHUS 15 106 14 681
KUIIT 70 593 59 345
IMKW — ropna rpanuna (45% ot KHUII) 31767 26 705
MKW — noxna rpanuma (25% ot KUII) 17 648 14 836
\AGcomoTHa monHa rpaauiia Ha MKU (ceriacHo K3) 7 400 7 400
MUHUMAJTHO KANTMTAJI0BO H3HCKBaHe 17 648 14 836

W3uncieHoTo MUHMMANHO KalmWTaloBO W3UCKBaHE IMoONajga Haja aOCoNIOTHATa JOJHA TpaHUIA,
onpeneneHa B wi.192 an. 2 ot Koxekca 3a 3actpaxoBane, mopaau koero MKU ce onpenens paBHo Ha
W3YHCICHOTO.

)1.3 HN3non3Bane Ha moaMoayJjia Ha pucCKa, CBbp3aH ¢ aKIIUH, OCHOBaBaIll C€ Ha CPOKaA,
NpH U3YUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIOCOOHOCT

Jlpy’KeCTBOTO HE M3MOJI3BA ITOAMOIYJIA HA PHCKa, CBBP3aH C aKIMH, OCHABABAIIl CE HAa CPOKa.

A4  Pa3nuxm Mexnay cTanaapTHaTa (popMyJia M BCeKH M3M0JI3BaH BbTPeEIIeH Moaes

JpyKecTBOTO M3I0JI3Ba CTaHAApTHATA (hOPMYJIa U HE M3II0JI3Ba BHTPEILICH MO/IEI 32 U3YHMCIIsIBAaHE Ha
KaIllUTaJOBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

)1.5 Hapynle}mﬂ Ha MHHHUMAJHOTO KaIlMTA/J0BO M3UCKBAaHC MW HAapylI€eHUSA Ha
KAaNMTAJOBOTO H3MCKBaHeE 32 INIATEKOCIOCOOHOCT

He e umaino HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAIIUTAJIOBOTO M3UCKBAHC 34d
MJIATEKOCIIOCOOHOCT MO BpPEMC Ha OTUCTHUS IICPUOA.

J.6  Jlpyra undopmanus
Hsma.

Hoxnanst e ogobpen ot CrBeTa Ha aupekropute Ha 07.04.2022r.

Anekcannbp Jlnues Pymen dumutpos
W3nbiHATENEH TUPEKTOD M3nbiHATENEH IUPEKTOP
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