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PE3IOME

Joxmanset 3a miatexocrnocooHocTTa U punancoBoto cberosHue ("AIIDC") e roguiieH 1oknaj, KOHTO
rpynara € 3aabJDKCHa Ja HM3rOTBs, ChIJIACHO 3aKOHOAATelNCTBOTO Ha EBpomneiickus cpio3 (EC) u
OBJITAPCKOTO 3aKOHOJATEIICTBO, KaTO YacT oT pexkuma "l lmarexxocnocoonoct I1".

AIIDPC e mybnuyeH nokyMeHT. JlpykecTBOTo-malika MyOJMKYyBa TO3M JOKJIaJ Ha CBOS yeOCalT u
MpeaocTaBs Komue oT Hero Ha Ham3opHuS opran KOH. Ceaspikanmero Ha Jlokmaga € mMpeamnucano ot
periament Ha EC.

JeliHOCT M pe3yJTaTH

Hacrosimust nokmax — mpenctaBs (uHAHCOBOTO cheTostHMe Ha JlpyxkectBoto-maiika 3AJ[ O3K-
3acTtpaxoBane A/l u KOHTpoIupaHuTe OT Hero abiiepHu Apyxecta 3/ “O30K MHC* A/l u Menuxko —
nertaneH neHTbp O30K EOO/, xaro emna otuetHa exmuuna (“I'pymara”). [Ipmmaraamar merox Ha
KOHCOJMIAIUS € IThJIHA KOHCOJIAAIIHSL.

3AJ] ,,O3K-3actpaxoBane” AJl (“IpyxkectBoro-maiika”) wu 3 “O30K HHC* A «ca
o01103acTpaxoBaTesiH IPYKECTBa. ,,Meauko - nerraneH neHTsp EOO/] e 100% nbiepHo apy>kecTBO
Ha O30K HHc. To e ¢ xanuran ot 50 000 neBa. PazmepbT Ha oOmara cyma Ha aktuBuTe My e 202
xussiaum neBa kbM 31.12.2020r. ToBa npyskecTBo € 6e3 ChIECTBEHO 3HAYEHHUE 3a Tpymara.
I'pymara mpukiroun ToAaWHATa ¢ HETHa TedanbaTta 3a mepuoaa B pasMep Ha 5 720 Xuin.jB., B T.4.
MIpUHAJUIeKAIlA Ha:

HApyxecTBoTO-MalKa 5 614 xun.iB

Hekontponupaiuo yuactue 106 xun.nB

3anucaHusAT NpPEeMUEH MpUXOoJ Bbh3IM3a Ha 186 MiH. 1B. U € Hamaimsn ¢ 15% copsaMo Kpas Ha
IpeIXoIHaTa TOANHA.

OO0muTe akTUBY, Ibpkanu oT ['pymara ce yBenuuasaT 10 333,7 MutHJIB. (¢ 17 MIIH.JIB. TIOBEYE CITPSIMO
MpeIX0oJHaTa roJuHa), OCHOBHO B PE3yJTaT HAa ChHIICCTBCHOTO YBEIMYCHHE HA WHBECTHUIIMUTE B
JIbP)KaBHU IICHHU KHIDKA W HAa YBEJMYCHHUE MO CTaTHs ,,Jlapu W mapuyHu E€KBHBAJICHTH, YaCTUYHO
KOMITEHCHPaHH OT HaAMaJIeHHe B pa3Mepa Ha ,,I[pe3acTpaxoBaTelIHi Bh3CTAHOBSIBAHUS .

Cucrema Ha ynpasJieHHe

CrpyKkTypaTa Ha yrpaBJeHHE Ha JIBETE 3aCTPaXx0OBaTEIHHU JAPYKECTBA B rpymnara € efHocTeneHHa - CbBeT
Ha gupektopure (C/I), KaTo BCAKO APYKECTBO C€ MPEACTABIsABAa OT JBaMa OT HETOBHUTE UJICHOBE -
W3nenHATENHN TUPEKTOPH, 3aeAHO. M3MbIHUTETHUTE TUPEKTOPH Ha ABETE IPY>KECTBA Ca €IHU U ChIIU
JHLa.

PuckoB npogua

I'pynata uma noOpe neduHupan Ou3HEC MOZEN M CTpaTerusl 3a OPraHWYEH pacTeX, KOUTO e
CBCPENOTOUCH B OOIIOTO 3aCTPAXOBaHE — OCHOBHO aBTOMOOMITHO M MIMYIIIECTBEHO 3aCTPaXxOBaHe.

Juarpamara mo-Iofy TMOKa3Ba CTPYKTypara Ha PHCKOBETe, KOMTO (opMHUpaT OOMIOTO KaIUTaIoBO
M3HUCKBaHE 3a matexxocmnocoonocT Ha ['pymara ("SCR"). ToBa e pa3mepbT Ha KanuTaia, koito [ pymara
TpsiOBa Ja TOAABPXKA, 3a Ja € INpedrna3eHa OT EKCTPEMHM PHCKOBH CHOMTHS W Ja Clas3u
perynuparopuaute u3uckBanus Ha EC.
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Bunno ot nuarpamara Hail-rosisiMata ekcriosuuus Ha ['pynara e IloanucBaueckust puck (70% B o6morto
3acTpaxoBaHe U 3% B 3IpaBHOTO 3aCTPaxoBaHE), CBbP3aH C OCHOBHMS IPEAMET Ha JIEHHOCT, KOWTO
HpyxectBara ot ['pynaTa ocbuiecTBsiBar, cieasad oT [lazapHUST pUCK, CBBP3aH ¢ MHBECTHLUHUTE Ha
CBOOOJHHTE MMAPHYHH CPEACTBA.

Ounenkara 3a HeJIMTe Ha IUIATEKOCMHOCOOHOCTTA M YNIPABJIEHHETO HA KanuTajaa
Tabmumara mo-momy o0o0IaBa akTUBUTE M MAcCHBHUTE HA | 'pymara, OlleHEHH B CHOTBETCTBHE KaKTO C

MexayHapoTHUTE CTaHIapTH 3a PUHAHCOBO oT4eTaHe u ¢ otyeTHUTE cTanmapta ("MCOQO"), taka u ¢
pernamentute 3a "[lnarexocnocobnoct I1".

MC®O ITmarexxocmocoonocT 11

B XWILJIB. OIICHKA OIICHKA
OO01110 aKTHBHU 333718 258 246
OO0 nacuBu 301 166 189 509
001110 KanKuTajI0BU / COOCTBEHHU CPEJCTBA 32 552 68 737

Beunukn aktuBn B Gamanca mo "llmatesxocmocoOHoct II" ce omensiBar Ha chimata 6a3a KaTo BBB
¢uHaHcoBuTe oTueTH (¢ M3KItoYeHue Ha JIMA 3a coOctBeHo mons3Bane, kouto B MCDO oruera ce
OIICHSBAT MO HMCTOpPHYECKa IIeHA, a HE IO CIpaBe[yiuBa CTOMHOCT). Pasnukure B CTOWHOCTTa Ha
MIACUBUTE U aKTUBUTE U (PaKTOPUTE, KOUTO T O0YCIABST Ca ONMCaHH MOAPOOHO B ChOTBETHUTE pa3Jielin
MO-70Ty.

YHpaBJIelme Ha KalmuTaJjaa

Pamkara Ha ['pynara 3a ynpasieHHe Ha pUCKa BKIIOUBA U3PUYHO U3SBICHHUE 32 PUCK alleTUT, CBBP3aH C
KanuTana. ANETUTHT 3a PUCK OMNpENeNs OrpaHWYECHUATAa U 33J€MCTBaHUATA 32 CHOTHOLIEHHETO Ha
JOIYCTUMHTE COOCTBEHHM CpEACTBAa KbM KalHMTAJOBUTE M3HUCKBAaHMS 32 IUIATEXKOCHOCOOHOCT.
KoeduimeHTpT Ha MOKpUTHE HA KANHUTAIOBUTE M3MCKBAHMS € KIIOYOB WHIUKATOP 3a PHCKA, KOMTO
PEAOBHO c€ CIIEN U OTUUTA.

OTuyer 3a MIaTEKOCIOCOOHOCTTA U (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2020 1.
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Tabmumara mo-mory 00001aBa kanuranoBaTa mosuius Ha pyxectsoro kpM 31 nexemspu 2020r.

B XWJL.JIB. | TeKyIIa FOAWHA
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KaIlUTAIOBOTO M3UCKBAHE 3a 68 737
TIATEXKOCIIOCOOHOCT

KATTUTAJIOBO M3MCKBAHE 3A TNTIATEXOCIIOCOBHOCT (KHIT) 59 420
CTETICH Ha TIOKPUTHE HA KAIIMTAaJIOBOTO U3UCKBAHE 116%

I'pynmara mnpunara crapgaptHata ¢opMmyna 3a HW3YHCISIBAHE HAa KalWTAIOBOTO W3MCKBaHE 32
iatexxocnocoOHocT. ['pynaTa He u3mon3Ba napamerpu, cnenuduann 3a npeanpustueto (USPs), 3a na
W3YHCIH CBOETO KaMTAIOBO M3HMCKBAaHE 3a IUIATEXKOCIOCOOHOCT. JIpyKecTBOTO HE H3I0N3Ba
ONPOCTCHU M3YUCIICHHUS BBB BCEKH OT CBOWUTE PUCKOBH MOAYJIM WJIM TOJMOIYJIU NP U3YHCIISIBaHE HA
KallUTaJOBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

[Tpe3 oTYeTHUS IEPUO]T Ca HACTHITHIM IPOMEHU B CTPYKTypaTa Ha MOPTQEHI U OT TaM B pe3yJTaTHTE.
ITpe3 oTueTHUS MEPUO]] HIMA 3HAYUTEITHU IPOMEHHU B CUCTEMATa Ha YIPABICHUE, PUCKOBHS MTPOGHUIT U
yIpaBlieHHETO Ha KanuTaia Ha [[pykecTBoTO.

[lpe3 oryerHWs mepuon WMa TNPOMEHHM B HOpMaTHBHaTa ypemba — Permament 2015/35
(ITmarexxocrmoco6HOCT 1), KOMTO BOIAT JO MO-BHCOKA OIICHKA Ha KAIUTAJIOBUTE 3a M3WUCKBAHMS, 3a
HENUTEe Ha IUIaTeKOCIOCOOHOCTTA.

A. J[leitHocT M pe3yaTaTtu

Al HeiinocT

- HauMeHOo8aHue U npasHa hopma Ha npeonpusmuUemo;

3A]] O3K-3actpaxorane A/l ([IpyxecTBOTO - Malika) € aKIIMOHEPHO JPYKECTBO.
HpyxecTBoTO € che cemanuiie u aapec Ha ynpasinenue: rp.Codus, yn. Cs. Codus Ne 7, er. 5.

- HaumeHO8aHUe U KOOPOUHAMU 3a 6PBb3KA HA HAO30PHUS OP2aH, KOUMO 0meo8aps 3a (UHAHCOBUSA
HAO030p 8bPXY NPEONPUAIMUENO, d KO2AMO e YMECMHO — HAUMEHOBAHUE U KOOPOUHAMU 34 8Pb3KA HA
HAO30pHUS OP2aH 3a 2PYyNama, KoM KOSIMO NPUHAOAEHCU NPEONnPpUAMUEmnO;

Komucusita 3a punancos Hanzop Ha PenmyOnuka breirapus,
1000 Cocus, yn. "bynanema" 16

nentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg fsc@fsc.bg

[NonaBaHe Ha *aJIOU U JJOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HauMeHO8aHUe U KOOPOUHAMU 3a 6PB3KA HA HA 8bHUMHUME 00UMOPU HA NPEONPUAMUENO
»EkoBuc Oqut beirapus* OO/l, EWMK 131039504
Che ceanniie U aapec Ha ynpasieHue: 1612 Codwus, yn. "Teepauimku npoxon” Ne 23, et. 3, oduc 10
npeJcTaBisgBaHo oT ['eopru Tpenues — YnpasnsiBall CbIpyKHUK
u

»OIAUT-KOPEKT” OO/I, EMK 121519031
cbe cepanuiie rp. Codus, yi. ,,Bumnesa“ Ne 12, er. 2, ar. 6,
npeacrasisiBaHo oT Pocuna Meroauesa TpuukoBa - YipaBisiBall CbIpPY>KHUK

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .
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- onucanue Ha npumesicamenume Ha Ksafmqbuuupanu yuacmusl 6 npeénpuﬂmuemo

2020 2019

OCHOBHU aKIIMOHEPH

Kanuran IIpoueHT Kanuran IIpouent
En Em Umnexkc EOO/] 9938 094 65.73 7912 069 65.73
Tomnodpukanus Copust EAJ] 1 409 864 9.32 1122 443 9.32
Oo6mmHcKa Oanka A/l 725 408 4.80 577 523 4.8
Muna CransHim AJ] 427 365 3.55
Kounsect EOO/] 682 246 4.51 427 365 4.51
Tomnogpukamus byprac EAJ] 536 799 3.55 427 365 3.55
Tomnoguxkarms [Tnesen EAJ 536 799 3.55 543 160 3.55
I'panx Kenurax EOO/] 35296 0.23
Ipo Tpeiin dunanc koucyar EOO/] 501504 3.32
Anexcannsp [lerpos Jlnues 754 063 4.99 600 336 4.99
O6to 15120 073 100 12 037 626 100

- nOOpoOHOCMU OMHOCHO NO3UYUAMA HA NPEONPUAMUEMO @ NPAGHAMA CIMPYKMYPA HA 2PYNama;
CNUCHK HA CHUECBEHU C8bP3AHU NPEONPUSMUSL U ONPOCMEHA CIMPYKMYPA HA 2pynamd.

[Ipsik kontpoin Bbpxy 3A/ ,,O3K — 3acTtpaxoBane” A/l ochluecTBABa MAXKOPUTAPHUS My aKLILOHED ,,Ei
Em Nmnexce” EOOJ], EUK: 122073062.

»E1 EM Mmnexc” EOOJ] mpurexaBa 65.73 % ot kammrana Ha 3AJ[ ,,O03K — 3actpaxoBane” AJl.
OU3NIECKOTO JHUIE, KOETO € HIeHcTBUTeNneH coOctBeHwk Ha ,,Em Em Mmmekc” EOOJ, e Xpucro
ArtanacoB Koauku.

3Al ,,O3K — 3actpaxoBane” AJ] mpurexara ydactue ot 57,35% B 3]1 ,,O030K Unc” AJl, EUK:
200140730. ,,Ex Em Ummexe” EOO/] nputexana 14,49 % B 31 ,,O30K Nuc” A/l.

3ANl ,,O3K — 3acrpaxoBane” A]Jl mputexaBa ydactue oT 1% B IIOJ ,,Torummua“ AJl, uumiito
Ma)KOpUTapeH COOCTBEHUK, puTexanail 46,4% ot kanurana my e ,,Enx Em Umnexke” EOO/I.

Ennu v chiny pU3MYECKH JIMIA ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHUS PHKOBOJICH NIEPCOHA Ha
,»O3K — 3actpaxoBane” A/l u ,,O30K Uuc” ALl

31 ,,030K Unc” A/l mpurexara 100% ot xkanutana Ha ,,MJI1] O30K*“ EOO/]

3A]J1 ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Unuc” AJl, He ynpaxHsABaT KOHTPOJ WM 3HAYUTEIHO
BIIMSIHHE BHPXY JPYTH APY>KECTBA.

)Ipyrn OT TEXHUTEC aKIHMOHCPHU HE IMMPUTECIKABAT KOHTPOJI UJIM 3HAUYUTCIIHO BJIUAHUC BBPXY TAX.

I'pynara 3AJ] O3K-3actpaxoBane A/l (I'pynara) u kpaiiHaTa My Maiika U OTHOILLIECHHATA B PAMKHUTE Ha
rpynara ca npeicTaBeHu B clieZHarTa rpaduka 3a crpykrypara Ha ['pyma O3K-3acTpaxoBane:

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .
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Koumo no onepupa.

IIpeamersT Ha AeltHOCT Ha I'pynarTa e u3BbpIIBaHE HA 3aCTpaxoBaTeIHA JEHHOCT — OOILO 3aCTPAaXOBAHE.
HpyxecTBata OT rpynaTa 3allMCBaT NOJHIM Ha TepuTopusATa Ha PenmyOnmuka Bearapus mo cinemnurte

BHUOOBC 3aCTPaxOBKU:

Bupose 3aCTPAaxXOBKHU 110 NPEAXOAHUA PEKUM Ha
IJIATEKOCIOCOOHOCT

JIunnu ou3nec no Ilnareskocmocoonoct 2

1. 3acTpaxoBka "3nonomyka"

3acTpaxoBaHe BbB Bpb3Ka ChC 3allUTa HA
JOXOAUTE U

3acTpaxoBaHe BbB Bpb3Ka C 00e31IeTeHHE Ha
paboTHUIIHTE

2. 3actpaxoBka "3abonsaBane"

3acTpaxoBaHe BbB BPb3Ka C MEAUIIMHCKH
pa3xoau

3. 3acTpaxoBKa Ha CyXOI'bTHHU NPEBO3HU CPENICTBA,
0e3 pencoBu NPEBO3HU CPEJCTBA

Hpyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHHU
IIPEBO3HHU CPEJCTBA

7. 3acTpaxoBKa Ha TOBapHU IO BPEME Ha MPEBO3

Mopcko, aBHalnOHHO M TPAHCIIOPTHO
3acTpaxoBaHe

8. 3actpaxoska "[loxap" u "[Ipupognu 6eacTBus”
9. 3actpaxoBka Ha "llleTn Ha nMyIIECTBO"

HMy1iecTBEHO 3aCTpaxoBaHe Cpelly 1oxap U
JpyTH Oe/ICTBHSI

10. 3actpaxoBka 'O, cBpp3aHa ¢ IPUTEKABAHETO U
nznossBadero Ha MIIC

3aCTan0BaH€ Ha IrpaxJIaHCKa OTTOBOPHOCT
BbHB Bpb3Ka C MOTOPHHU ITPECBO3HU CPEACTBA

13. 3actpaxoBka "O0mia ['paxnaHncka oTroBopHOCT"

3acTpaxoBaHe BbB Bph3Ka ¢ 001112
rpakIaHCKa OTTOBOPHOCT

15. I'apanuuu

er,Z[I/ITHO 1 rapaHIIMOHHO 3aCTPaxOBaHC

18. Ilomo1 mpu mbTyBaHe

Oxa3BaHe Ha ITOMOII]

16. 3acTpaxoBKka Ha pa3HU (PUHAHCOBH 3aryon

Pasnu ¢uHaHcoBM 3aryon

OcHoBeH 11 B moprdeitna Ha [pynara mma 3acTpaxoBka ['paskgaHcka OTTOBOPHOCT BBB BpB3Ka C
MOTOpPHH IPEBO3HU cpeicTBa. ['pymara moeramHo orpaHnyaBa €KCHO3UIMATA CH KbM TO3M PUCK H CE€
CTpeMH Ja pa3HooOpa3siBa CTpyKTypara Ha mopTdeina. Ha ciensamo wmscro B moprdeiina e
3acTpaxoBka ,,I apaHuu‘

- BCUUYKU CbUleCmBEeHU CMONAHCKU Ulu 0py2u C’b61/lmuﬂ, Koumo ca Hacmvnuiu npes nepuoda:

HeiiHocTTa ce pa3BuBalle B CIOKHA ENHJIEMHOJIOTMYHA oOcTaHOBKa. [laHmemusiTa OT KOpOHABHPYC
(COVID-19) 6eme motBbpAeHa or CBeToBHaTa 3/ApaBHa opraHusanus B HavaioTo Ha 2020r. Ha
13.03.2020 r. Hapomnoro chOpanue Ha PemnyOinka boiarapus o0sBH H3BBHPEIHO IOJIOKECHUE B
CTpaHara.
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Hsima ipyTy ChIECTBEHN CTOMIAHCKHU M APYTH CHOUTHS HACTBITMIM NIPE3 TIEPHO/A.

A2

Pe3yaraTu oT nognucBavyecka JeifHOCT

Pe3ynTaT1/ITe OT IOAIIMCBAYCCKa I[eﬁHOCT Ha prnaTa II0 OCHOBHHU BHUJOBC I[eleOCTPI npe3 OTYCTHUMA

nepuoj, ca CJICAHUTEC:

3acTpaxoBaHe
3actpaxoBa |Ha Jlpyro
HE BbB rpaxJIaHCKa  [3aCTpaxoBaH
3acTpaxoBa |3acTpaxoBa |[Bpb3KaC  [OTrOBOPHOCT € BBB 3acTpaxoBaHe
HE BbB He BbB obeslleTeH [BbB BPB3KA C |BPb3Ka C Mopcko, MMyuiecTBeHO |BBB Bpb3Ka ¢
BPB3KA C  |BPB3Ka CBC M€ HA MOTOpHH MOTODHHM  |aBHAIIMOHHO M 3acTpaxoBaHe  |obma Pazun
MEJWLHHCK [3aIUTa Ha |pabOTHHLH |IPEBO3HH [PEBO3HH  |TPAHCIOPTHO |Cpelly MoKap U |rpaskaHcka OxasBaHe Ha |(pHHAHCOBH
B XWILJIB. M Pasxo/| | 10x0/1a e CpescTBa cpenctBa __|3acTpaxoBaHe [npyru GesicTsus [otroBopHOoCT |I"apanimu |[momont 3aryoun
3anucany npeMun
bpyTHu — mpsika neifHOCT 2604 227 1423 103 092 8754 384 21948 3036 42 688 422 1312
Jlsi1 Ha npe3acTpaxoBaTes 0] 0] 0 70 679 0] 69 11 856 488 0 0 0
Hetnn 2604 227 1423 32413 8754 315 10 093 2548 42 688 422 1312
Tlosyuenu npemMun
bpyTHn — mpsika neifHOCT 279 233 1438 100513 8640 388! 20957, 2776 34180 415 1192
Jlsu1 Ha pe3acTpaxoBaTesH 0 0 0] 72 180] 0 71 11991 488 0 0 0
Hetnn 279 233 1438 28333 8640 317, 8966 2288 34180 415 1192
Bob3HuKHAM nIpeTEHINN
bpyTHH — npsika JeifHocT 1688 147 330 61514 4499 7 3438 60 -131 158 99
Jlsu1 Ha pe3acTpaxoBaTesu 0 0 0] 23 759] 0 8 1430 0] 0] 0] 0]
Henn 1688 147 330 37755 4499 -1 2008 60 -131 158 9
TIpoMenH B IpyTH TEXHUYECKH Pe3epBH
bpyTHH — npsika JeifHocT 0] U 0 0 U [U 0] 0 0 0 0
Jlsu1 Ha pesacTpaxoBaTesu 0 0 0] 0] 0 0 0 0] 0] 0] 0]
Hernn 0 0 0] 0] 0 0 0 0] 0] 0] 0]
Bb3nukHaMH pasxonu (GpyTHH
npsKa JeiHoCT) 811 76! 473 25238 2729 114 7629 857 11158 154 244

PesynraTtute OT moAamucBavecka NEWHOCT MO OCHOBHU BHJIOBE JAEHHOCTH mpe3 mpeaxogHata 2019r.,

Osixa ClIeJHUTE:

3actpaxoBane
3actpaxoBa [na Jpyro
HE BbB TpaKIaHCKAa |[3aCTpaxoBaH
3actpaxoBa [3acTpaxoBa |Bpb3Kac  |OTrOBOPHOCT [e BBB 3actpaxoBane
HE BbB HE BbB obeslieTeH |BbB Bpb3Ka ¢ [Bpb3Ka ¢ Mopcko, Hmymectseno  |BbB Bpb3Ka ¢
BPB3KA C  |BPB3KA ChC |HE HA MOTOpHH MOTOPHHM  [aBMAlMOHHO M [3acTpaxoBaHe [oOma Pasnu
MEIMIHMHCK |3aluTa Ha |pabOTHHIM |IPEBO3HU NPEBO3HH  [TPaHCTIOPTHO |cpelly Mokap W |rpajkiaHcka Oxka3sBaHe Ha |(hHHAHCOBH
B XHJLJIB. M pasxoM | noxoja Te cpeacTBa cpencTBa 3acTpaxoBaHe |npyru OesnctBus |0TroBopHOCT |["apaHuuu |nomomg 3ary6u
3anucaHy npeMHuu
BpyTtHn — nipsika jeiiHocT 2694 227, 1658 110395 8541 442 21874 2 500 68972 415 1461
JIs1 Ha pe3acTpaxoBaTesH 0 0 0 84110 0 346 12310 0| 0| 0| 0|
Hetun 2694 227, 1658 26285 8541 96 9564 2500 68972 415 1461
Tlosydenu npemun
BpyTtHn — nipsika JeiiHocT 2142 187 1699 103 651 7111 441 18 888 2403 33453 425 1333
JIs1 Ha Ipe3acTpaxoBaTesH 0 0 0 81 866 0 350 11827 0| 0| 0| 0|
Hetun 2142 187 1699 21785 7111 91 7061 2403 33453 425 1333
Bb3uuKHAM NpeTeHIIH
bpyThn — npsika neiinoct 1109 92 524 80 560 4498 45 1898 111 283 8 759
J1an Ha ipe3acTpaxoBaTesiu 0 0 0 49 092 0 29 1308 0| 0| 0| 0|
Hernu 1109 92 524 31467 4498 16 590 111 283 8 759]
TIpoMeny B IpyrH TeXHHUECKH Pe3epBH
bpyThn — npsika neifnoct [U [U 0 0 [U [U 0] 0] 0] 0] 0]
J1sn Ha ipe3acTpaxoBaTesu 0 0 0 0 0 0 0 0| 0| 0| 0|
Hernu 0] 0] 0 0 0] U ) 0 0 0 0
Bb3uukHamm pasxoau (SpyrHu
npsika aeiHocT) 981 74 547 23399 2059 69 5877, 596 18672 155 511

Pesynratute oT nmoanucBadecka JeiHOCT Ha [ pynara Ha arperupaHo paBHUIIE ca CIEAHNUTE:

B XUJLJIB. KBM KBM
JppxaBa o mpousxof - bearapus 31.12.2020r. 31.12.2019r.
3anucaHu npeMuu

BpytHu — nipsika gedHOCT 185 891 219 178
Js1 Ha pe3acTpaxoBaTenu 83 092 96 766
Hernu 102 799 122 412

IMosryyenu npemunn
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BpyrHM — Tipsika geHOCT 173 528 171 733

Js1 Ha mpe3acTpaxoBaTenu 84 730 94 043

Hetnun 88 798 77 690

Bb3HnKHAIM IpEeTeHIHH

BpyTHu — npsika geHOCT 71 809 89 886

Jsm Ha ipe3acTpaxoBaTeln 25197 50 429

Hernu 46 612 39 456

IIpomeHu B Ipyru TEXHMYECKH pe3epBH I'pynara
bpyrHu — npsika gelHOCT 0 0 | omepupa
Jsm Ha ipe3acTpaxoBaTelH 0 0| camo Ha
HetHu 0 0 rnasapa Ha
Br3nukHam pa3xoan (OpyTHH npsika aeifHoCT) 49 482 52 940 Eiiig;?:é

A3

Pe3y.11TaTn OT HHBCCTHIIMH

- qubopMauwl ONMHOCHO npuxodume u pas’xoéume om uHeecmuyuu no pdasiudrHume Kiacoee
aKkmueu, Kakmo u KOMRNOHeHmume HaA me3u npuxodu u pasxodu, Kakmo u qubopmauuﬂ 3a
ecuuKU nevanou u 3a2y6u, npusHamu npsaKo 6 kanumaia.

KoM 31.12.2020r.:

Hernu Hepeanusupanu
revyanou | mevanow v 3aryou,
Kareropust aktuBu IUBUACHTH | JTUXBU HaeMHU | /3aryOM | oTpa3eHu B pe3yJiTaTa
JI'BP>KaBHH IICHHU KHIDKA 0] 725000 0 0 19 185 259
Kopnoparueau obnurarmm 0 0 0 0 0
HNuBecTUINY B aKIIUU 0 0 0 0 693 494
112
Hensuxuma coOCTBEHOCT 0 0 000 0 271 990
Kem 31.12.2019r.:
Hepeanuzupanu
Hernu nevanou u 3aryou,
nedanou / | OTpazeHH B
Kareropwust aktueu IUBUJEHTH | JINXBU HaeMH 3aryomn pesynrara
J'bP’KaBHY IICHHH KHIDKA 0| 465000 0 25215047
Kopnoparusuu
oOJmranuu 0 0 0 0
NHBecTHLIMHN B aKIIMH 0 0 0 2647 781
Henpmxuma coOCTBEHOCT 0 0 67 000 1254260

- qu)OpMal/ﬂ/t}Z 3d 86CUYKU UHBeECMUYUU 68 CeKiopumu3ayuu.

r pynara HjiMa HHBECTULIMN B CCKIOPpUTHU3AlUU.

A4

Pe3yaTaTu oT Apyru AeiiHOCTH

Hsama APpyru CbIICCTBCHU ,[[CleOCTH 3a JOKJIaABaHC, APYIrvd CBINCCTBCHU MPUXOAU, HUTO CHIICCTBCHU

JIOTOBOPH 3@ JIN3UHT.

9
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A5  Jlpyra ungopmanus
Hsma npyra cbiiectBena uH(opmanus 3a 10KIaIBaHe.
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b. Cucrema Ha ynpaBjeHue

b.1 O6ma nndopmanus OTHOCHO CHCTEMATA HA yNPaBJieHHe

- CMpYKmypama Ha AOMUHUCMPAMUBHUS, YAPAGUMENHUS UIU HAO30PHUSA Op2aH HA Hpeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208UmMe OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pazoenenuemo Ha OM20GOPHOCMUME 6 pPAMKUMe HA Me3U OpeaHu, NO-CHeYUudIHo Oaiu 8 X
ChlUecmays8am CbomeemHume KOMUMemu, Kakmo u ONUCanue Ha OCHOBHUMe 3a0aiu U OM2080PHOCHU
Ha Kio4osume QYHKYUU:

Cucremara 3a ynpasienue Ha J[pyxectBara ot I'pymnaTa e usrpajena nepapxudHo.

CrtpykTypaTa Ha yIpaBJieHHE Ha IBETE 3aCTPAaXxOBaTEHU APY’KECTBA B rpymnaTa € eqHocTerneHHa - ChBeT
Ha gupektopute (C/I), KaTo BCAKO APYKECTBO C€ MPEACTaBIsABa OT JBaMa OT HETOBHTE UJICHOBE -
W3mbaHUTETHE TUPEKTOPH, 3aeTHO. VI3ITBIHUTETHNTE TUPEKTOPH HA JBETE IPYKECTBA ca EIHH U CHIIN
TUIIA.

CbBeTHT Ha JUPCKTOPUTE CE€ CBCTOU OT KOM6I/IHaHI/Iﬂ OT JIMlla, KOUTO IPUTCKaBAT HCO6XOI[I/IMI/IT€
YMEHUS U ONUT B CICHUTE 00JIacTu:

= 3HaHus 3a Has3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, MKOHOMUYECKAaTa 1 Ma3apHaTa
cpena, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXxOBAaHHUTE
nMLa;

. busnec crpaterus n GuzHec MozeN - MOIXOMASIIIO OAPOOHO pa3dbupaHe Ha OU3HEC CTpaTeTusiTa
U Mozena Ha J[py»KecTBOTo;

. Cucrema Ha ynpaBleHHE - TOBa BKJIIOUBA YIPaBJICHHE M KOHTPOJ HA PUCKA, KOETO O3HAa4yaBa

OCh3HaBaHE W pa30MpaHe HA PHUCKOBETE, Mpell KOWTO € HU3MPAaBEHO JPYKECTBOTO U
CIOCOOHOCTTAa 3a TAXHOTO ympaBieHwe. OcCBeH ToBa CHOCOOHOCTTa Ja Cce OIICHSBA
e(eKTUBHOCTTa HAa MepkuTe Ha [IpyXecTBOTO 3a OCUTypsBaHe Ha €()DEKTHBHO YIpaBJICHHE,
HaJ30p ¥ KOHTPOJ B OM3HECAa W MPU HEOOXOAMMOCT Ja C€ MPEANPUEeMT NPOMEHH B TE3U
obOacTy;

= DUHAHCOB M aKTIOEPCKH aHAJIM3 - CIIOCOOHOCTTA Jia CE€ ThIKyBa (DMHAHCOBAaTa U aKTHOEpCKaTa
nHpopMalus Ha [[pykecTBOTO, 1a Ce ONpPEesIT KIOYOBH BBIIPOCH, JIa CE BbBEIAT IOAXOISIIH
MPOBEPKH U J]a C€ B3eMaT HEOOXOAUMUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIIUS;

. PerynatopHa pamMka M HM3MCKBaHUS - OCh3HABaHE M pa30OMpaHe Ha peryjaropHara paMka, B
KOsATO Jpy’ecTBOTO pabOTH, KAKTO M Ha PETyJIATOPHUTE U3UCKBAHUS U OUAKBAHUS, CBbP3aHU C
HEro, M CIOCOOHOCTTa Jila Ce ajanThpa He3a0aBHO KbM IPOMEHHTE, MPOM3THYAINUA OT
perynatopHaTa paMKa.

W3nbiHATETHUTE AUPEKTOPH 3aSIHO U3ITBJIHABAT BCUUKK (DYHKIIMHU T10 YIPABICHUETO HA JPYKECTBOTO,
BB3JIOKEHU UM OT 3aKOHa, YCTaBa Ha JipyxecTtBoTo, OOmoTO chOpaHue Ha aknmnoHepuTe 1 ChBeTa Ha
JTUPEKTOPHTE, KaTO CKIIFOYBAT JOTOBOP 3a yIipaBieHue ¢ [IpyxecTBoTo.
W3mbaHUTETHUTE TUPEKTOPHU:
= OpraHM3WpaT IMOHE BEIHBXK TOMUINHO (OCBEH aKO CHINECTBEHA IMPOMsSHA B HOpPMaTHBHATA
ypenda wiu qpyru oOCTOATEICTBAa HE HajaraT IM0-4ecTO) BbTpelleH mnperien Ha CucreMara 3a
yIOpaBlIcHHE, KOWTO cjeaBa Ja BKIIOYBA MHUHHMYM TpEpasrIekKJaHe Ha CTPyKTypHaTa
opraHuzaius, GyHKIMOHAIHUTE BPB3KU MEKIY OTICIHUTE 3BE€HA U OTICIIHUTE IOJIUTHUKU 3a
yIpaBIeHHUE;
. mokymentupar u gokiamasatr Ha CJ] karo wact or COPII o6xBara, KOHCTaranuure u
3aKJTIOYCHUATA OT TIperiiefia, KaTo MpW HEOOXOAMMOCT My MpejiaraT W IpeanprHeMaHe Ha
MIPOMEHH, KOUTO J1a C€ UMIUIEMEHTHPAT B CUCTEMATa Ha YIIpaBJICHHUE.

- ungopmayus, cewvpzana ¢ OenecupaHemo Ha OM2080PHOCMU, KAHAIUMe 3d OO0KIa08ane U
pasnpeodeneHuemo Ha QyHKyuume 8 3acmpaxo8ameisi:

11

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

V30bIHUTENHUTE TUPEKTOPH MOTaT Ja MPEyIbIHOMOIIABAT IO CBOSI TPEHEHKa CIYXXKUTEIH Ha
JPY>KECTBOTO 32 OCBIIECTBSIBAHE HA BCHUKH HIIM CaMO Ha KOHKPETHH PAaBOMOILUSL.

B3emane Ha pemieHus W3BBH OOWYaifHAaTa OINEpaTHBHA JEHHOCT € B KOMIIETCHIIMUTE €IMHCTBEHO Ha
W3npaHUTENHUTE TUPEKTOPH, 10 pa3Mepa Ha MPABOMOIIUATA UM, ChITIACHO CKIIOYCHUTE MEXIY TAX U
JpyKeCTBOTO JIOTOBOPH 3a Bb3JIaraHe Ha YIPaBICHUETO, pa3lopenOuTe Ha YcTaBa, pelIeHHATa Ha
OCA u IlpaBunata 3a pabotara Ha ChBeTa Ha JUPEKTOPHUTE.

3agbKUTEITHO ce mpeacTaBs Ha ChBeTa Ha IUPEKTOPHUTE CIeAHATa HH(DOPMAITHS:

= Otnen ,,Axtioepu’ /AkTroepckata (yHKIMs/ CliefBa Ja JOKJIagBa MHUCMEHO TOHE BEIHBK
TOIMIITHO /KaTO YacT OT l'omuimmHus akTroepcku Aokian 1o KOH/, kato mokimagBaHETO clieaBa
Ja JOKYMEHHUTHpa BCUYKHU CHIIECTBEHH 3aJadd, KOUTO ca OWIIM MPEenrpueTd OT aKTIoepcKaTa
(yHKITHS, pe3yJTaTUTe OT TAX, KATO SICHO ONPECIis BCHYKU HEIOCTATHIM U J]aBa MPEIOPHKY 32
TOBA KaK TE3W HEJIOCTATHIM MOTAT J1a ObJaT OTCTPAHCHU;

. CriermanusupaHara ciayx06a 1mo BbTperieH oaut /DyHKIusATa MO BHTPEMIeH OJUT/ JOKJIa/IBa
[lnana 3a oguT;, TpeAacTaBs JOKJIala 3a BBTPEIIHHS OJUT HAW MajaKO BEIHBXK TOJUIIIHO,
M3rOTBEH HAa OCHOBaHUE PE3yJITaTUTE OT paboTara, U3BbpIICHA B ChOTBeTCTBHE ¢ [Inana, koiTo
BKJIFOYBA KOHCTaTallWd W TPEMOPHKH, BKIFOYNTEITHO TMPEABIKIAHUS TMEPHOA OT BpeMe 3a
OTCTpaHsSBaHE HAa HEJOCTATHIIUTE W OTTOBOPHUTE 32 TOBA JIUIA, a CHIO Taka M UHPpOpMAIH 32
U3M'BJIHCHUCTO HAa OJUTHUTE NPCTIOPBKU;

. HoxnaneT 3a wu3BbpwieHata COPII, B KOHTO ce ONUCBAT NOPOLECHT, PE3YJATAaTUTE U
3aKJIIOYCHUSTA OT Hes;
. Koraro wuHBecTHMLMSA WM WHBECTUIMOHHA IEMHOCT C HEOOWYAlHO €CTECTBO BOIMU [0

3HAUMUTENICH PUCK WM TpOMsHA B PHCKOBUS mpodui, Jupekuus ,,YrpapieHne Ha pucka“
cboOII1aBa 32 TAKBB PUCK HJIH IIPOMsiHA B puckoBus npodun Ha C/I.

CbBeTHT Ha AUPEKTOPUTE HOCH IIs1aTa OTTOBOPHOCT 3a JIPY’KECTBOTO U ONpeEeNs HeroBaTa CTpaTerys.
HeroBure otroBopHOCTH ca sicHO NeduHUpaHU B TcMeHa ¢opMa U oo0perHn ot O0moTo chOpaHue Ha
aknuoHepute (OCA).
CbBeTHT Ha AMPEKTOpUTE, MOJ KOoHTpoia Ha OOmIOTO chOpaHWe Ha aKIHMOHEPUTE, OpPraHU3upa,
PBKOBOOM UM KOHTPOJIMpAa JEHHOCTTa Ha JpPYKECTBOTO, B CHOTBETCTBHE C JACHCTBALIOTO
3aKOHOMATENCTBO, pasnopenoure Ha YcTaBa, pemeHusta Ha OCA u [IpaBunata 3a paborara Ha ChBera
Ha TUPEKTOPUTE.
C/l B3ema akTHBHO ydyacTHE B IIPOTHO3HATa OILIEHKAa Ha COOCTBEHUTE PHUCKOBE, BKIIOYUTETHO KaTo
NPEIOCTaBs HACOKM KaK J1a C€ U3BBPILHU OLEHKATa U KaTO KOHTPOJIUPA PE3yATaTUTE, B T.4U.:

a. PenoBHo mpernexna u 0100psiBa NPEAIIOIOKEHUATA U HACOKHUTE 3a MIPOLIECUTE Ha
COPII,

0. OmnoOpsiBa pesynrature ot npouecute Ha COPII;

B. OcurypsBa NoAroToBKarta 1 U3MbIHEHHETO Mo npouecute Ha COPIT;

r. OcurypsBa peoBeH (MUHUMYM BEIHBK B TOAMHATA) MPETJjie]l Ha METOI0JIOTHSATA 32
COPII, no oTHOIIEHNE HA aTANTUPAHETO KbM OM3HEC ollepanuuTe, Mamada U CI0KHOCTTa Ha
ornepauuuTe Ha J{py*’ecTBOTO;

.  OpoOpsiBa MOMUTHUKUTE U MPOLIEAYPUTE TIO UIACHTH(HUKAIMATA, U3MEPBAHETO, CIEJICHETO
Y KOHTPOJIa Ha PUCKA;

e. [Ipennpuema Mepku 3a JeCTBUTEIHOTO OTCTPAaHSBAaHE HA KOHCTaTUPAHHU HApyLICHUS U 32
M3IIBJIHEHNE HA NPENOPBKUTE Ha (DYHKIMATA 110 BTPELLCH OJIUT.

B npyxectBara ot I'pynara pyskimonupar OJUTHH KOMUTETH.

UneHoBeTe Ha OJUTHUS KOMHTET ca m30panu ot OOIMOTO ChOpaHUe HA aKIMOHEPUTE U Ca JIUIA, KOUTO
mpuTeXkaBaT oOpa3oBaTETHO-KBATH(UKAIIMOHHA CTENEH "MarucThp', MO3HAHWS B 00JIacTTa, B KOSTO
paboOTH PEANPUATUETO, U MMaM JIbJITOTOIUIICH MpodecHoHalieH CTaX B 00JaCTTa Ha CYETOBOACTBOTO
WM OJUTa.

OOUTHUST KOMHUTET:
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1. uagopmupa ChpBeTa Ha JUPEKTOPUTE 32 PEIYIATATUTE OT 3aTBIDKUTEITHUS OJUT U MOSICHIBA 110 KAKHB
HAYuH 3aBJUKUTEIHUAT ONUT € JOMPHUHECHT 38 JOCTOBEPHOCTTA Ha (PMHAHCOBOTO OTYMTAHE, KAKTO U
poJsiTa Ha OMUTHHSI KOMUTET B TO3H IIPOIIEC;

2. HaOyromaBa mporeca Ha (MHAHCOBO OTYHTAHE W MPEACTaBS MPEMOPHKH M MPEIJIOKCHHS, 3a 1a ce
rapaHTypa HeroBarta e()eKTUBHOCT;

3. HabmronaBa e(eKTUBHOCTTA Ha BHTpPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a ympaBlicHHE Ha
pHUCKa M Ha JEHHOCTTa MO BHTPEHICH OJWUT MO OTHOIIEHHE Ha (PMHAHCOBOTO OTYMTAHE B OJAMTHPAHOTO
MIPEPHUITHE;

4. nabnronaBa 3aJBIDKUTENHUS OAWT HAa TOAWINHUTE (MHAHCOBM OTYETH, BKIIOYHUTEIHO HETOBOTO
M3BBPIIBAaHE, KaTO B3eMa NIpPEBHJ KOHCTATAIlMHTE W 3aKitodeHumsTa Ha ¢ Komucusra 3a myOmmueH
Ham30p Haja peructpupanute omutopu (Kommcwmsra) mo mpuiaranero Ha 4@wi. 26, maparpad 6 or
Pernament (EC) Ne 537/2014;

5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHMOCTTAa HA PETUCTPHPAHHUTE ONWUTOPU B CHOTBETCTBHE C
W3WCKBAaHMUATA Ha TJIABM IIIECTa W CeaAMa OT 3aKOHa, KakTo u ¢ wi. 6 ot Permament (EC) Ne 537/2014,
BKIIIOUMTENTHO LIEIeChOOPa3sHOCTTA HA MPEAOCTABSIHETO HA YCIYTH M3BBH onuTa J{py*KecTBOTO MO 4. 5
OT CBHUIHS PETrJIaMEHT;

6. oTrOoBaps 3a MpoIleIypaTa 3a MoA00p Ha PErHCTPHUPAHIS OJUTOP U MPENOpPhUBa HA3HAYABAHETO MY C
M3KITIOYEHNE Ha CITyYanTe, KOTaTo OAUTHPAHOTO NMPEIPHUATHE pa3Ioiiara ¢ KOMHCHS 3a TI000D;

7. yBemomsia Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JaJCHO OJ0OpEHHUE 1O Wi. 64, ai.
3 1 ui. 66, an. 3 B 7-JHEBEH CPOK OT AATaTa HA PELICHUETO;

8. orumra AeitHOCTTa cH mipen OOMIOTO ChOpaHUe Ha aKIIMOHEPHUTE;

9. uzrotsa u npeaoctass Ha Komucusra B cpok 70 30 roHM FOUIIEH AOKJIaa 3a AeHHOCTTA CH.
CbBeThTHa AMPEKTOPUTE OCUTYpSIBA JOCTATHYHH PECYpPCH HA OJWUTHHA KOMHUTET 32 e(EeKTHBHO
W3ITBITHCHUE Ha 3a/IBIDKCHHATA MY.

UnenoBete Ha ChbBeTa HA JUPEKTOPHUTE U CIYXHUTENUTe Ha JpyKecTBOTO ca 3aIb/DKEHU Ja OKa3Batr
CL[ICP'ICTBHC Ha O)Z[I/ITHI/ISI KOMUTCET IIPU U3I'BJIHCHUC Ha I[eﬁHOCTTa MY, BKIIFOUUTCIIHO [a NPEIOCTABAT B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro HHPOPMAIIHSL.

- SHaA4YumelHu npomMernu 6 cucmemama Ha ynpaejilerue, Hacmvhnuiu npes Oomyenmnus nepuod:
Hsma HacTBINUIM 3HAUYUTSITHU IMPOMCEHU NIPE3 OTYETHUA NIEPHUO/ B CUCTEMATA HAa YIIPABJIICHUC.

- umj)opmauuﬂ OMHOCHO nojaumuxkama u npakmuxama 3a onpe()eﬂ;me HA 8'b3Ha.2pa.9fC()€Huﬂma HA
adMuHucmpamueuuﬂ, ynpaeumenarnus uiu Ha()30pHuﬂ opean U Ha cuyscumenume

LlenTa Ha [TonuTHKKUTE 32 BB3HATPAXKACHUATA HA JIMIIAaTa, KOUTO padoTAT B ApyskectBarta oT [ pyna 3AJ]
“O3K-3ACTPAXOBAHE” AJl e nma ce cb3nafe paMKa Ha BB3HarpaXICHUSATA Ha ONpeicicHa
KaTeropusl CIyXHUTEIH, KOATO Ja MO3BOJISBA MPUBIMYAHETO, 3abP>KAHETO, KAKTO U MOTHUBUPAHETO UM
3a IOCTUTaHe LieJuTe Ha JpyKecTBOTO, C OIJIeJl OrpaHUYaBaHE [I0OEMaHE Ha IPEKOMEPHU PHUCKOBE U
pasyMHO yIIpaBjeHUE Ha IEHHOCTTA.

- npuHyunu HA noaumuxkama 3a 6b3Hazpa9fcdeHuﬂma, BKJIlodeauju obsicnenue HA
ONMHOCUmMesIHoOmo  3HA4YeHue Ha (j)ukcupaHume u npomernaueume  KOMNOHEHmMU  Hd
6'b3H(lZp(lDfC()€HM€WlO.’

3a apyxecTBaTa B rpynara CTpyKTypaTa Ha Bb3HarpakAeHUsATa ce (GopMHpa OT HAKOJIKO KOMIIOHEHTa,
KOUTO C€ KOMOMHHMpaT, C Lel Ja Cce OCUTYpH MOAXOJsma M OamaHcupaHa CTPYKTypa Ha
BB3HArPAXKICHUETO Ha CIIY)KUTEIUTE, B ChOTBETCTBUE C OM3HEC IEJUTE HA OPraHU3aIMsTa, OIOKETHT
3a CHOTBETHATA TOJIMHA, MPEJCTABSIHETO HAa CIYXXHUTEIHUTE, KAKTO M OTHACSHETO UM KbM ChOTBETHATa
KaTeropusl.

Wznomn3sar CC, CJICAHUTE KOMIIOHCHTH Ha Bb3HarpaXXJCHUsATA:

13

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

1. ocHOBHO (TIOCTOSHHO) BB3HATPAXKICHUE — TO CE€ OMNpeJeisi Ha 0a3a poyisATa W TO3WIMATA Ha
VHAWBHUIYAJTHUS CITY)KUTEI, BKJI. HETOBUTE OTTOBOPHOCTH U XapakTep Ha paboTara, M3ITbIHCHUETO
Ha 33JIa4UTe, ChCTOSHUETO / YCIOBUSATA Ha Ta3apa Ha TPY/a;

2. BB3HArpaxkJeHue, O0a3upaHO HA TIOCTUTHATH pe3ynTaTH (IPOMEHJIMBO BB3HATPAXKACHHE) — TO
MOTHBHMpA M BBb3HarpaxnuaBa JOOpOTO TPEACTAaBIHE Ha CIYXHTCIUTE, KOWTO YKpErnBaT
JBJITOCPOYHHUTE OTHOIICHUS ¢ KIIMEHTHTE, TCHEPUPAT JIOXOJI U I0OABAT CTOWHOCT KbM aKIIMOHCPHHUS
KaITuTa,

CbBeThT Ha AMPEKTOPUTE pelllaBa 3a KOMIIOHCHTHTE Ha BB3HATPAXKIACHUATA 3a BCSAKAa TOJAMHA U
ompeJieNisi ONTUMAITHO CHOTHOIICHHE MEXKy ITOCTOSIHHOTO W TPOMEHIMBO BBh3HATPAXKJICHHE HA
CIIy’)KUTEITUTE, KATO TOBAa CHOTHOIIICHHE CE ONIPE/IEIisl BCSKA TOJAMHA M 3aBUCH OT:

l.cTpaTternuecKkus IiaH 3a pa3BUTHUC;

2. 3acTpaxoBaTelHaTa U MHBECTUIMOHHATA ITOJIUTUKA;

3.010/KeTa 3a ChOTBETHATA I'OJMHA;

4.ChOTHACSHETO HA CIYKUTEIUTE, B ChOTBETHUTE JIIHKHOCTHH KaTETOPUU.

Ilenra Ha OCHOBHOTO BB3HAarpaXICHUE € 1A Bb3HArPaiM CIYXKUTEJIUTE 3a TEXHUSA TPyHd, YMEHHA U
KOMIIETCHIIUM, HEOOXOAMMH 32 TIOCTHI'AaHE HAa OYAaKBAaHUTE PE3YJITATH, KAKTO M TEXHUAT WHAUBUAYaJICH
MIPUHOC KbM pa3BUTHETO Ha JlpyKecTBOTO.

B JlpyxecTBOTO OCHOBHOTO BB3HAarpaKJICHHE € JBYKOMIIOHEHTHO M BKJIOYBA OCHOBHOTO MECEYHO
BB3HArPAXKACHUE HAa BCHYKM KAaTETOPHM CIY)KUTEJINW W JONBIHUTEIHU IUIALIAHUS KbM OCHOBHOTO
Bb3HArpaxJeHue, CBbP3aHU C TPYA0BOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € BB3HArpaKACHUETO, 0Aa3MPaHO Ha U3MBIHEHUETO Ha ONpelesieHH LeTIH U 3ajadd, 3a
MOCTUTaHEe M Bb3HArpakJaBaHe Ha CPETHOCPOYHHM pE3yNTaTH, OTpas3sBallli HUBOTO M BPEMEBUS
XOPU30HT Ha MOETUTE pUcKoBe. ToBa BKIIIOYBA, TOCTUI'AHETO U CHOTBETHATA OllCHKa Ha ()MHAHCOBH U
He(MHAHCOBHU PE3yJITaTH, HAa HUBO J{PyKECTBO — CTPYKTYpa — HHIUBUIYaJICH CIIy>KUTEI.

[TpoMeHNIMBOTO BB3HATPAXKICHUE CE OTITyCKa MO0 HAYWH, MOTHUBHUpANl 0JIarOpa3yMHO yIpaBlieHHE Ha
pHCKa M HEe HachpyaBalll IPEKOMEPHOTO ITOEMaHe Ha TaKbB. TOBa ce OCHTypsiBa Upes:
1. ompenmensHe Ha MOAXOMNIO CBHOTHONICHHE MEXIY IIOCTOSHHO W IPOMEHIIUBO
BB3HATPAXKICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeicraBisBa MUHUMYM 70% oT o0moro
BBb3HATPK/ICHHWE, 3a [l OCUTYpH IpWIAraHeTo Ha TI'bBKAaBa IOJUTHKA 32 IMPOMEHIIUBOTO
Bb3HArPAK/ICHHE, BKIFOUMTEITHO BE3MOXKHOCT 32 HEM3IUIAIAHETO MY,
3. pa3MephT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS Pe3yJITar;
4. 4YacT OT NPOMEHIMBOTO BB3HArpaXIECHHE, C€ pa3cpoyBa 3a IEpUOA C MHUHHMAIHA
MPOJBIDKUTETHOCT OT TPH TOAWHU, B 3aBUCUMOCT OT UKOHOMHUYECKUS LIUKBJI, IPHOPUTETUTE B
JEHHOCTTa W TPOU3THYAIIUTE OT TAX PHCKOBE, KAaKTO M OT JTHKHOCTTA HA CHOTBETHUS
CITyKHTel, IPH YCJIOBUSTA U 110 pesa Ha [IpaBuiara Ha ApYyKEeCTBOTO

KOHerTHI/ITe pPEeIICHUA, OTHOCHO CHOTHOICHUETO MEKAY NOCTOAHHO U ITPOMCHJIMBO Bb3HArpaXJICHHUEC,
KaKTO U MNPOABJDKUTCIIHOCTTA HAa NEPUOJAA Ha pa3CpOUBaHC 3a CbOTBECTHUTC KATCIOPpUU CIIYKHUTCIIH, CC
B3MMAaT BCsiIKa ToOgWHaA OT CI[, KaTO HEpa3JCiiHa YaCT OT PCHICHUCTO 3a HU3IUIAIIAaHC WM HC, Ha
IMPOMCHJIMBU Bb3HATrpaAXKIACHUA.

I"apaHTHpaHO MPOMEHJINBO Bh3HATPAXKICHHIE, MOXKE J1a CE MPEOCTABS M0 U3KIFOUCHHE U SMHCTBCHO Ha
HOBOIIOCTBIIMIIN CIIYXKUTECIM, CaMO 3a IIbpBaTa TOJWHA CJIC Ha3Ha4YaBaHCTO HWM, C HU3ZPUYHOTO
onoopenue Ha CJI.

[IpoMeHIMBOTO BB3HATPAKICHWE C€ Mpeyiara Ha CIYyKUTETUTE Ha TPYIOBH IOTOBOPH WM HA
JIOTOBOPH 3a YIpaBlieHHe, KaTo ce OOBBP3Ba C pE3yiTaTUTe OT JAEWHOCTTa, Ype3 KOMOWHAIMS OT
OIICHKHTE 3a padoTaTa Ha CIY)KHTEIHUTE, HA ChOTBETHOTO CTPYKTYPHO 3BEHO M Ha J[py»KecTBOTO, KaTo
1SUT0.
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C uen mpaBWJIHO MpWJIaraHe Ha ChIIECTBYBAIIWTE HOPMATHBHHU PETyNIalluH, U305TBaHe MOEMaHETO Ha
HechOOpa3eH PHUCK M MPO3payHOCT MPHU OIpeleisHe Ha WHAWBUAyaATHHUTE 3afadd, ce (opmupa
“bonycen myn”. BoHycHuS ITyn mMpeacTaBisBa MPEIBAPHUTETHO ONperesieH /B HAYAIOTO Ha BCSKa
KaJeHAapHa TroJuHa/ JUMHUT OT CPEICTBa, B NPOLEHT OT YTBBPACHUTE OOIIM CpeAcTBa 3a paboTHa
3amiara, KOMTo Ja ObAe M3MON3BaH 32 CTUMYJIUpPaHE Ha PE3YNTAaTHTE U KOPEKTHOTO H3IIBIIHEHHE HA
HPUKIIFOYNINA IPOEKTH.

CrpykTypaTa Ha OPOMEHJIMBOTO BB3HATPAXKACHHUE, HA CIY)KUTEIUTE MPEACTaBIsABA CHBKYIMHOCT OT
MapUYHO BB3HATPAXKIEHUE W PABHOCTOWHM HETAPWYHM WHCTPYMEHTH, KaTo TMOJUIEKH Ha pa3cpodBaHe.
Pemenne 3a ToBa KakBH MHCTPYMEHTH, Pa3lIUYH{ OT MAPUYHY BB3HATPAKICHUS, 1a CE M3MOI3BAT Ce
B3uMa oT CbBeTa Ha TUPEKTOPUTE.

Koraro B paMkuTe Ha €JHa roJUHA ce HM3IUalla MPOMEHIMBO Bh3HATPAXKJICHHE B pa3Mep IMoBeYe OT
elHa TpeTa OT OPYTHOTO FOJIUIIHO Bh3HATPAXK/CHHE, TO MPOMEHIMBOTO Bb3HATPAKICHHUE CE Pa3cCpOUBa,
KaKTO CJIe/IBa.

Wzmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAKICHHE, CE pa3cpoyBa 3a MEPHOJA C MUHHUMAITHA
MPOJBIKUTEIHOCT OT TPU TOJUHH, B 3aBUCUMOCT OT HKOHOMUYECKHUS ITUKBII, €CTECTBOTO HA JICHHOCTTa
U MMPOUITHYALIUTE OT HEA PUCKOBC, KAKTO U OT AJTBXHOCTTA HA CbOTBECTHUA CIIYKUTCII.

[TpenocTaBsSHETO HA Pa3CPOUYCHO MPOMEHIIMBO Bh3HArPAXICHUE, C€ M3BHPIIBA MPOMOPIHUOHATHO WU
Yype3 MOCTENIEHHO HapacTBaHe, Mpe3 MepPHoia Ha pa3cpoyuBaHe.

- qubopMauwl 3a quu@uOyaﬂHume U KoJeKmueHume Kpumepuu 3a nocmucrnamume pe3yimaniu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojydaeane Ha aKkyuu, onyuu u npomerniusu
KOMNOHEHmMU HA 6b3Ha2pa9cheHuem0.‘

IIpenocTaBsHEeTO Ha MPOMEHIMBOTO Bb3HArpaXIEHHE, BKIIOYMTENHO OTJIOXKEHaTa My 4YacT, ce
M3BBPLIBA B 3aBUCUMOCT OT:

1. ¢uHAHCOBOTO CHCTOSIHUE HA J[pYy»KECTBOTO U

2. pe3yaTaTtuTe OT AEWHOCTTA Ha CTPYKTYPHOTO 3BEHO M HA MPHUHOCA HA CHOTBETHUS CIIYXKHUTEIL.
AKO e HajgMue OTpULATEJIeH WIM HE3aJ0BOJUTEICH (UHAHCOB pe3ynTaT, NPOMEHIMBHUTE
BB3HArpaXJE€HUS Ce€ OrpaHMyaBaT, uYpe3 HaMalsiBAaHE Ha pPa3CPOUCHHUTE BB3HArPAKACHUA WU
BBH3CTAHOBSIBAHE Ha BeYE€ U3IUIATEHHU WU MPUAOOUTH TaKUBA.

[TpoMeHNMBOTO BB3HATPAXKIIEHUE CE PA3MIpeaelis Ha HAKOJIKO HUBA!

1. na amBo Kommanus — ChBeTa Ha JUPEKTOPUTE, B3UMA PEIICHUE JAJIK J]a CE Pa3IpeessiT CPEeICTBa 3a
U3IJIalaHe Ha roauirHu 00HycH. Pemennero 3aBucH OT TOBa Ja ce OICHH/HaMepH TOXO/ISI] OaaHc,
MEXJIy paslpeeNssHe Ha nedandara Mexay CIYKUTEeIUTe U aKIMOHEPHUTE M HEOOXOAMMHUS KaruTall 3a
TeHEepUPaHETO Ha cpejcTBaTa. Ta3u oleHKa ce 0a3upa Ha pa3iMyHH MOKa3aTelu, Karo (YUHAHCOBHTE
(dbopmupar oBeye OT MOJOBHHATA OT CTOHHOCTTA H:

a/ (MHAHCOBM TIOKa3aTelH: MPEH3IIbIHEHHE Ha 3aJI0’KEHUs OI0DKET 10 OTHOIIIEHUE Ha Tiedasbara,
IMMOCTUI'aHC Ha LECJICBHA MUHHUMYM I10 OTHOLICHUEC BB3BPAIIACMOCT HA KalluTajla U Bb3BPalllaCMOCT Ha
AKTUBUTE;

0/ puCKOBH TIOKa3aTeNn: pa3MephT Ha CPEJICTBATA 32 MPOMEHIMBO Bh3HArpaXKIeHUE, Ce Mpennu3npa
C OIJIe]] BUIOBETE W HUBATA HA PUCK, TIOETH 32 MOCTHTaHe Ha (PMHAHCOBUTE PE3YJITATH.

2. HA HHUBO CTPYKTYpHO 3BEHO — aKO € B3€TO pellIeHHe, 3a pas3lpeielisiHe Ha CpPeACTBa Ha HHBO
HpyxectBo, M3mbIHUTETHATE AUPEKTOPU B3UMAT pEIICHHE 32 NPepasnpeesITHETO My M0 CTPYKTYPH.
IIpennoxenunero orpasssa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA 1evanoa;

0/ olleHKa Ha yIIPaBICHUETO Ha PHCKa M CMIa3BAaHETO Ha MPaBUJIaTa OT TOBA 3BEHO.

3. Ha HHMBO WHJIMBUAYQJIECH CIYKUTEI — ONPEAENISHETO HAa WHAWBHUIYaJIHUTE IPOMEHIINBHU
BBb3HAIPaXICHUS, 3aBUCH OT CJCIHUTE (PaKTOPH:

a/ M3MbJIHEHUE HA 3aJI0KCHUTE (PUHAHCOBHU M CTPATEIMYESCKU 1IeH Ha J[pyKeCTBOTO;

0/ M3MIBJIHEHNE HA 3a0KEHUTE (PMHAHCOBU M CTPATETMUYECKH LIENTH HA CTPYKTYypara;

B/ MHIUBHLyaJIHUS IPUHOC 33 IOCTUTAHETO Ha LIEIUTE HA CTPYKTYpara;
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I/ MHIWBHIYAJIHOTO MPEIACTaBAHE, BKI. CHOTBETCTBHE C KOPIOPATHBHHUTE IIEHHOCTH U IOCTUTHATH
Ou3HEC 1eu;

1/ IPUHOC KbM M3IIBJIHEHUETO HA M3MCKBAHUSTA 32 YIIPABJICHHE HA PHUCKA U ClIa3BaHe Ha MpaBHJIaTa
Ha HUBO J[py’KECTBO — CTPYKTYpa — CIy)KUTEN. VI3IBIHCHHETO HA T€3U U3MCKBAHMUS, € MPEANOCTaBKa 32
TOBa, JaJH Jla Ce M3IJalla MPOMEHINBO Bh3HATPaKACHHE M B KakbB pasmep. He ce u3mama takosa
npu 100p0 PUHAHCOBO MPEACTABSIHE U JOKa3aH WHAWBUAYAJICH MPUHOC, aKO CITYKUTENAT, CTPYKTypara
U JIpy)KeCTBOTO KaToO ISUI0, HE HW3MBJIHABAT WM HM3MBJIHIBAT YaCTHYHO, M3BUKBAHMATA 3a PUCK U
CIIa3BaHETO Ha IPaBHJIATA.

I'pynara He mpeara OMIMU 3a aKIUM WM aKIHK W 10 TPHHIKI ¥ HE CKIFYBA JOMBIHUTCIHH
JIOTOBOPEHOCTH 3a MPOMEHJIMBO BB3HATPAXKAEHH, OCBEH aKO He Ce HamaraT OT H3KIIOYUTETHN
o0cToATENCTBA.

- ONUCaHue HA OCHOBHUME XAPAKMEPUCTMUKU HA OONBIHUMENHAMA NeHCUs UIU cXxemume 3d
PAHHO NEeHCUOHUpaHe HA YleHO8eme HA AOMUHUCTPAMUGHUS, YNPAGUMENHUS UTU HAO30PHUSL
opean u Ha Opyau AUYa, U3NBAHABAUU KIIOYO8U DYHKYUU!

I'pynara He npeasnara JOIIBJIHUTEIHU IIEHCUH WIIM CXEMH 3a PAHHO IIEHCHOHHUPAHE.

- MH(Z)OpM(lL{Mﬂ 3a 3Hadumennume CaeﬂKu, U38vbpULEeHU npe3 Omuyentnusl nepuod C aKyuoHepu, c
Jauya, Koumo ynpasiCHAeam 3HAYUMENIHO 6IUslHUe 6bpXxXy npeénpuﬂmuemo, u C 4jleHose Ha
adMuHucmpamueﬁuﬂ, ynpasumenus uiu Ha()30pHuﬂ opeau.

IIpe3 ordyeTHHs Mepuon HAMA CBIIECTBEHU CHCIKHA C AKLUHMOHEpU WM wWieHoBe Ha CbBera Ha
mupekropure. JleraiimHo 00eMBT Ha CHENTKHATE C aKNWOHepW WM 4ieHoBe Ha CbpBera Ha
JUPEKTOpHTE ca ocodeHu B ['oanmnus ¢punaHcoB oTyeT Ha 'pynara.

B.2 HM3uckBanns 3a kBaaupuranus U HaAeKIHOCT

- oOnucanue Ha cneyuuuHume UUCKEAHUS NO OMHOWEHUE HA YMEHUAMA, 3HAHUAMA U
eKCNepmHUsL Onum, NPUIASAHU OmM NPeONpUAMUemo KbM JUYAmd, KOUMO OelucmEUmenrHo
PBKOBOOSIN NPEONPUAMUENO WAl USHBAHAGAM 0Pyl KIIOYO8U (DYHKYUU!

W3uckBaHusiTa 3a KBATUQUKALNNSA U HAJACKIHOCT KbM JIUIATA ¢ PhKOBOJAHKU (YHKIUH B J[py*ecTBOTO,
ycioBuiATa, pPEABT, KPUTCPUUTE MU JOKYMCHTUTC 3a YCTAHOBABAHCTO Ha IMIPHUTCKABaHaTa OT TAX
KBaIII/I(i)I/IKaHI/ISI U HaACKOHOCT Ca PCrIaMCHTHUPAHU B IlomuTukure Ha APYyKECTBATa B IpyliaTa 3a
KBaTM(UKAIIUSA M HANEKTHOCT HA JIUIATa C PHKOBOAHM (QYHKIMU. Te3W TONUTHKH ca WICHTUYHU B
JIBETE JIPYKECTBA.

Jlumara, 3a KOWTO ce M3MCKBa W3NaBaHe Ha onmobOpenne ot Komucusra 3a ¢unancoB Hamzop (KDH/
HanzopHus opras), miu 3a KOUTO ca pa3lHCaHU CIEIMATHA U3UCKBAaHUSA B HOpMAaTHBHATA ypenoda, 3a /1a
ObIaT M30paHU Ha OIpEJCNICHA JUTHXHOCT, TpsAOBa Ja OTroBapsAT Ha M3MCKBaHuaTa Ha Komekca 3a
3acTpaxoBaHe; J1a MPUTEKABAT HAICKTHOCT U IIPUTOTHOCT, HEOOXOIUMU 32 3aeMaHe Ha JTHKHOCTTA; 1a
MpUTEXKaBaT KBATH(DHUKAIKA U TTO3HAHHS 32 €(PEKTUBHO M3ITbIHEHNE HA 33]IbJDKCHUS UM, TIPU y9acTHe B
CTpYKTypH, Kouto JlpyxecTtBoTo € (opmupaiio BbB Bpb3ka ¢ wu3UCKkBaHusiTa Ha Komekca 3a
3acTpaxoBaHe 3a J00pO KOPIOPATUBHO YIIPABJICHUE,

M360pbT Ha BCUYKH KaHAUJATH 32 BCHUKU JCHHOCTH/IUTHKHOCTH CE OCHOBaBa Ha TSXHATA CIIOCOOHOCT
Ja BbpIIaT paboraTa W MOTEHIMAaNa MM 32 pa3BHTHE. PemeHusTa 3a moadop OTpa3sBaT yMEHHSITa,
3HaHUATa M ONHTAa M, KOraTo € TOAXOJSMIO, KBaJHU(HUKALMUTE, MOCOYCHH B IBKHOCTHHUTE
XapaKTePUCTUKH.

Ilpu oreHka Ha KBadU(HUKAIMATA HA KaHIWJIATUTE CE OTYMTA TAXHATa NpodecroHaiHa M JIOKa3aHa
KBaJM(UKAIKS, 3HAHUS ¥ ChOTBETEH OIUT B 3aCTPAaXOBATENHUS CEKTOP, B APYTH (GUHAHCOBU CEKTOPH
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WIA B APYTH OTPACIH, KaTo c€ B3eMaT NPEIBHUJ IMOBEPEHUTE UM 3aJIBIDKEHHS M 1O IeJecho0pa3HOCT
TEXHHUTE 3aCTPAaXOBaTEIIHU, (PUHAHCOBY, CYCTOBOIHHU, AKTIOSPCKH U PHKOBOHU YMEHUSL.

[lonmutuknTe HU 3a yrnpaBieHne Ha e()EeKTUBHOCTTA U 32 OOyUYCHHE W Pa3BUTHE TapaHTHpAT, Y€ JINIATa
MONIBPKAT U MPOABIDKABAT Ja Pa3BUBAT CHOTBETHHUTE YMEHUS, 3HAHWS M OIMUT, 32 Ja W3ITBIHSIBAT
CBOHTE POJIH Ha TIOCTOSIHHA OCHOBA.

- Onucauue Ha npoyeca, NPULA2aH OM NPEONPUSIMUEMO 34 OYEHKA HA Kéanuuxayusma u
HAOEJHCOHOCMMA HA uyama, KOUMO OelCmEUMENIHO PbKOBOOSM NPeOnpUsmuemo Ui
UBHBIHABAM OpYeU KAHOYOBU (PYHKYUU:

[Mpouenypara 3a oleHKa Ha KBanM(UKAMITa M HAJACKIHOCTTA Ha JHILATA, KOUTO OTTOBapsT 3a
KIIIOYOBH (DYHKIIMU BKITIOYBA:
Koraro kanammatuTe OMBAT MpeneHsBaHH 3a 3aeMaHEe Ha KOHKPETHATa MO3UIMsA, [IMpeKTopbT Ha
Jupeknust YoBemkn pecypcH, mposepsiBa npodecroHanHaTta KBadu(UKanys, yMEHHATA W ONUTa Ha
HOBOHA3HAaYaBaHUTE PHKOBOAMTENN Ha KIFOUOBH (QYHKLIUH, CbBMECTHO ¢ M3MBIHUTEIIHUTE AUPEKTOPH.
KoHkpeTHHTEe TpomenypuTe 3a OLEHKA HA KaHIUIATHTE C€ ONPENesT OT BHIOBETE NEHHOCTH
(KJIIOYOBH, KPUTWYHY, BOKHHU WM JPYTH), KOUTO Ca B KOMIIETCHIIMUTE Ha CHOTBETHUTE PBHKOBOIHU
JUTBKHOCTH.
Tekymio, crnen karo ca 6unu n3bpaHu, JUIATa CIeIBa Ja MPEACTaBAT BCUYKH OTHOCUMH JIOKYMEHTHU
yIOCTOBEpSIBALIM TNPOMEHHTE HACTBIMIN B TAXHOTO OOpa3oBaHME W B TpoQecHoHaTHATA MM
kBajudukanus (B ciryyauTe, 32 KOUTO € MPUII0KHUMO), KAaKTO ¥ JIa YBEIOMSIBAT 33 BCSIKO M3MEHEHUE Ha
00CTOSITENCTBA, KOSTO MPEMNATCTBA YPAKHABAHETO Ha (DYHKIMHUTE, 32 KOUTO ca U30paHH.
ChBeThT Ha ITUpeKTopuTe Ha [IpyKecTBOTO onpeess noaxoasna GopMa Ha HaOIIOICHNE U OIIEHKa Ha
PBKOBOJIHHUTE CITY>KUTEIH, C [1eJI He3a0aBHO MpeIpreMaHe Ha OTBETHH MEPKH, IIPU HEOOXOAUMOCT.
[Mpouenypa ce WHUIMHPA, TPU HEOOXOAMMOCT, OT M3IBIHUTETHHUTE TUPEKTOPH Ha J[pyKecTBOTO U
BKJIIOYBA CIICTHUTE €IIEMEHTH:

a) OIEHKAa Ha XapakTepa Ha IEeWHOCTTa, BKJI. JalIM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxecTBoTO;

0) mperJyien Ha TEKYIIUTE HOPMATHUBHU W3UCKBAHUS (BHHIIHHU U BBTPEIIHH) 32 Ta3H JCHHOCT U
npu HeoOXOIUMOCT — TpemioxkeHne 10 ChBeTa Ha TUPEKTOPUTE 3a yTBBP)KIABaHE HA NMPOMEHU B
(GYHKIIMOHAIHATA U JUTHKHOCTHATA XapaKTEPUCTHKA.

B) OIlEHKA Ha M3MBJIHSABAIIMTE JUIHKHOCTTa/ HA KaHIWJIATHTE IO pela Ha HacTosIara
HOJINTHKA ¥ OTHOCHMHTE BHTPEIIHH TPaBUIIa.

B.3 CucreMa 3a ynpapJ/jieHHe HA PUCKA, BKJIKYUTETHO COOCTBEHA OLIEHKA HA PUCKA H
IIATEKOCIIOCOOHOCTTA

- onucawue Ha cucmemama 34 YNPAaslieHue HA PUCKA HA HPEOnpusmuemo, 6KIOH8aAu0
cmpameuume, ApPoOYecume U OmuemHume Npoyeoypu, KAKmo u HA HAYUHA, NO KOUMO Mo
VCHABA epeKmusHo U NOCMOSIHHO 0a YCMAHO858d, U3Mepsa, Habmooasa, Ynpasiasa u omyuma
puckogeme, HA UHOUBUOYATHO U HA ACPe2Upano pasHule, HA KOUMO e Ulu modice 0a O6voe
UBTLOAHCEHO NPEONPUSTNUETNO .

VYnpasnenuero Ha pucka B [pymata ce 0a3upa Ha TMOIXOA, KOWTO OamaHcWpa KadecTBo,
JUBepcU(UKaLUS M CHOTBETCTBHE MEXAY aKTHBUTE W IacuBUTE. B o0xBata Ha ympaBisiBaHHTE
KaTeropuy PHUCK TOMNajaaT: KalUTajoB, 3acTPaxoBaTeJieH, ONEepalMoOHEH, KPeAWTEH, ma3apeH (B T.4.
BaJIyTeH, JINXBEH, IIeHOBN). | pynaTa HabmroaBa, yrpasisiBa U OTYHTA PUCKOBETE, HA MHIWBUIYATHO U
Ha arperupaHo paBHUILE 3a Ja HACOYM KaluTaja KbM JEHHOCTH C ONTHMaleH KOe(UIUEeHT
PHCK/BB3BPBILAEMOCT.

VYnpasnenuero Ha pucka B I'pynara mpeacrasiisiBa KOMIUIEKC OT METOAU U MpoUEeRypH, kouTo I'pynara
M3M0J3Ba 3a HISHTU(UIMpaHe, HW3MEpBaHE W KOHTPOJN Ha puckoBuTe cu ekcnozunuu. CJ| Ha
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HpyxecTBara ca NpHeny WASHTUYHH 32 JPY’KECTBATa MOJUTHKH 32 YIPaBICHUE HA CIEIHUTE OCHOBHU
pHUCKOBeE:

- [lopmucBavecku pUCK M PUCK, CBBP3aH ¢ (HOPMHUPAHETO HA PE3EPBU;

- OmeparnoHeH puCK;

- Puck B oOnactTa Ha mpe3acTpaxoBaHETO U IPYTHTE TEXHUKU 33 HaMaJIIBaHE HA PHCKa,

- YrpaBneHue Ha aKTUBUTE U MTACUBUTE;

- luBecTUIIMOHEH PUCK;

- JIUKBUJIEH PUCK;

- Puck BBB Bpb3Ka ChC CITIOCOOHOCTTA HA OTCPOUCHUTE JTAHBIIM Ja TOKPHUBAT 3aryOHu.

PuckoBere ce u3aMmepBaT cropej, creneHTta, B koAtro BausasaT Ha KUII, kakTto ¥ 4ype3 AOMbIHUTETHU
TEXHHUKH U MOJICIH, TIOJIXO/SIIMI U ChOTBETCTBAIIM Ha PUCKOBHS MPOQUIT HA APYKECTBOTO. PUCKoBeTE,
KOUTO He yuacTBaT B uzuuciienueto Ha KWIIce orensBatr Ha 0a3a KOJIMYECTBECHU M KAYECTBEHU METOIU
Y MOJIEJIH.

Jpyx)ecTBOTO U3MMOJI3Ba METO/IM 32 OIICHKA M KOHTPOJI Ha PUCKOBETE, CBbP3aHU ChC 3acTpaxoBaTeaHaTa
JIEHHOCT, BKITFOYBAIIH Pa3IMYHN aHAJIM3W U TECTOBE Ha YYBCTBUTEIHOCTTA. B mpeMmuunTe ce Kaikymmpa
no0aBKa 3a CHTYPHOCT, C KOSITO Ja ce M30erHaT MOCIEIUIIUTE OT HeOIaronpuiATHOTO pa3BUTHE Ha
pucka.

JpyXecTBOTO MOAABPKa MPUEMIIMBO HUBO Ha EKCIO3MIUSA KbM OIEPAallHOHEH PHUCK M TO MOAIBbpIKa
Yype3 orpaHryaBaHe ¥ KOHTPOJI, JOKATO pa3XxouTe 3a TOBA HE MPEBHUILAT MOI3UTE OT HUCKATa CTETEH Ha
pHcK (B ocieqHus cirydail JpykecTBOTO W3BBPIIBA CHOTBETHUTE JICHCTBUS 32 HEIMOEMaHe/OTXBBPJIIsTHE
Ha pHcka). [Ipy>KecTBOTO HAMA CKJIIOHHOCT J1a [I0€Ma eKCIIO3UIMS KbM PHCK OT U3MaMa, HAKbPHSBaHE Ha
pernyTanusTa 1 MpeKbCcBaHe Ha OM3HEC MPOLIECHTE.

Pazpaborena u mpumera or CJ/| e um IlomuTmka 3a pgelicTBHE TpWU M3BBHPEIHW CHUTyalldd C IIET
OCHTYpsIBaHE HEIPEKbCBAEMOCT Ha OM3HEC MPOLIECUTE.

HpyxecTBOoTO BHenpsiBa, pa3BUBa M MOAOOpsBa yIpaBieHCKa HH(OpMamMOHHA CHCTEMa 3a
OINEPALMOHHMS PUCK, 32 Ja OCUTYpPH €(pEeKTHBHO MACHTHU(QHUUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT Ha ONEPAalMOHHMS PUCK. Upe3 cucremara ce perucTpupa W ChXpaHsBa WHpOpMarus 3a
OTepaliOHHUTEe CHOWUTHUS W KOHTPOJHATA CHCTEMa M CE€ OCHTypsBa MOJXOAsAIIA YIpPaBJIE€HCKA
uHpopMalus. YnpasieHcKaTta HHQOpMaLys ce Tpynupa 1no Ou3Hec AEHHOCTH U PUCKOBU KaTETOPHU.

[To oTHomeHHWe Ha Mpe3acTpaxoBaHeTo, ['pymnara ompenenss HUBOTO Ha MPEXBBPJISIHE Ha PHCKA,
[eNecho0pa3HO  CIPSMO  OMpENEICHUTe JIMMHTH 32 TI0OeMaHe Ha PHCK W KOM  BHJIOBE
mpe3acTpaxoBaTelIHU JIOTOBOPH ca HAM-TTOAXOJISIIH 33 TOBA, IPEIBU PUCKOBHSI TPODUI:

- Cnopen nporHo3a v olieHKa Ha prcKa, Ha 0a3aTa Ha aHAJIM3 Ha PE3yJITATUTE MPe3 MUHAIH TIEPHOIN
Y KBOTa Ha IETUMOCT, KaKTO U HH(pOpMaIHs OT OQUIMATHN CTATUCTHYECKH JIAaHHHU, IPU HYX/1a ce
M3IIOJI3BAT MTPE3acTPaxoBaTeNHU JIOTOBOPH 32 IIOKPUTHE;

- Ilpu HeoOX0AMMOCT OT Mpe3acTpaxoBaHE Ha TOJEMH CHBKYITHOCTH W MPOTHO3M 3a yBEJHUYCHHE Ha
HIETUMOCTTa C€ ThpcH (aKyITaTUBHO IIpe3acTpaxoOBaHe, a TpU HapacTBaHE Ha pUCKAa H
MPOTIOPIIMOHATHO TTPE3aCcTPaxoBaHe.

- Ilpm mogbopa Ha KOHTpareHTH 3a HaMalsBaHE Ha PHCKAa C€ W3IOJ3BAT CIETHUTE MPUHIUIH |
NpoILeypH 3a OIeHsBaHE M HAONIOJICHHE Ha KPEJUTOCIIOCOOHOCTTa W JUBEpCHPUKANUATA HA
mpe3acTpaxoBaTeIHUTe KOHTPAreHTH.

WnentudunupaHeTo U OLEHKAaTa Ha PA3JIMYHOTO €CTECTBO HAa HECHOTBETCTBUATA MEXAY aKTHBH MU

MACHBH M3UCKBA PA3IIIeKIAHETO HAa HA-MaJIKO CIETHUTE PHCKOBE:

- BanyreH puck - pUCKBT OT IPOMsIHA B CTOMHOCTTAa Ha HHCTPYMEHTHUTE B Uy KACCTPAaHHA BayTa;

- JluxBeH pHICK - BEPOATHOCTTa OT TeHepHpaHe Ha 3aryda W HaMajeHHE Ha HKOHOMHYECKATa
croitHocT Ha [[pyeCTBOTO B pe3yiTar OT HEOJarOmpUATHU JBIKCHHS Ha Ta3apHUTE JTUXBEHHU
MPOLICHTH.
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Cucremata Ha ['pynara 3a u3MepBaHe Ha JIUXBEHUs PUCK:

- OueHsiBa edeKxTUTE OT MPOMSHA Ha JIMXBEHUTE MPOLEHTH BBPXY JOXOAMTE W MKOHOMHYECKATa
croitHocT Ha I'pymnara;

- OcurypsiBa TOUHHM U JOCTOBEPHHU OLIEHKU Ha TEKyIlaTa CTOMHOCT Ha €KCHO3MLusTa Ha [ pynarakem
JIMXBEH PHUCK;

- Peanusupa NprHHOUIHO BB3MPUETHTE PHUHAHCOBU KOHIETIIUHN U TEXHUKU 32 H3MEPBaHE Ha PHUCKa;

- Ocurypena e ¢ 1o0pe TOKyMEHTUPaHH JOITyCKAaHUS U apaMETpPH.

[lo oTHOIIEHNE HA MHBECTUIIMOHHUS PUCK, [ pymara ce cTpeMu KbM IMOCTHTAaHETO Ha IMOAXOISIIN HUBA
Ha CHTYPHOCT, Ka4eCTBO, JIMKBHIHOCT, JOXOJHOCT W HAJMYHOCT IO OTHONICHHWE Ha CHBKYITHUS
MopT(dEHIT OT aKTHBH.

[lpu ymnpaBneHHeTO Ha WHBECTUIIMOHHHWs puUCK [pymara B3eMa TIpenBuj cpejaTa Ha (UHAHCOBUTE
maszapy, Karo OTYUTa JIWHAMHKATa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MPOMEHJIMBOCT Ha [IEHUTE U JIPYTH U BIUSHUETO UM BbPXY CTOMHOCTTA HA HHBECTUIMHTE.

Karo wact oT cuctemara 3a ympaBlieHHE HA MHBECTUIIMOHHMS PUCK, [ pymaTa mocTura »eixaHoTo HUBO
Ha CHUTYPHOCT, Ka4eCTBO, JIMKBHIHOCT, IOXOJHOCT M HAJIMYHOCT Ha TopTdeiina dpe3 mpueMaHe Ha
KOJIMYECTBEHH JIIMHTH TI0 OTHOIIIEHNE HA aKTUBUTE U €KCIIO3UIIUUTE.

['pymata ynpasinsBa JUKBHIHOCTTa CH Ha pa3yMHa IIeHa W IIPU MUHUMaJeH pHucK. ['pymara pa3paboTsa
NUCMEHH TIPaBUIIa, KOUTO CHABPIKAT aAeKBATHU MPOIEIYPU IPH YIPABICHUETO Ha JMKBHIHOCTTA. 3a
yIpaBlIeHHUETO, KOHTPOJIa ¥ OTYETHOCTTA Ha JIMKBUAHOCTTA [ pynaTa ch3gaBa MOAXOIIA yIIPABICHCKA
WHQOpPMaIMOHHA CHCTEMA.

[1pu yripaBieHHETO HA JIMKBUIHOCTTA C€ N3BBPIIBA MOCTOSHHO HAOIOICHHE HA JINKBUIHUTE aKTHBU.

IpuHIUNbT HA ,,01ar0pa3yMHHUsI HHBECTHTOP

YTBbpAEHA € OpraHr3alMoOHHO — YIpaBJIEHCKa CTPYKTypa Ha J[pyxecTBata OT rpymnaTa, KOATO IoMara
3a M3rpaxkJaHe Ha e(eKTHBHAa CHCTEeMa Ha YOPAaBICHHWE M KOATO Ja OCHUrypsBa CTaOWIHO H
Omaropa3yMHO ympaBieHWe Ha JeiiHoctTa B ['pymata. fIcHO ompeneneHu ca KIrOUOBHTE (DYHKIIHH,
pasnpeneneHueTo Ha (QyHKIUHUTE M HPABOMOIIMUSATA MEXIY W3IIBJIHUTECIHUTE AUPEKTOPU U APYTHTE
PBKOBOIHH UIBKHOCTH, KAKTO U JICHHOCTTa HA OTAEIHUTE OPTaHU3aLMOHHN CIUHULIM.

CrnazBaHeTo Ha ,,IpWHIMIIA Ha Onaropasymme’ ce ocurypsiea u upe3 mnpuetutre ot CJl [Momutuku 3a
BBb3HArPAXKACHHUTA HA JIMLATa 1 OTHOCHO M3MCKBAHUATA 32 KBATU(QHUKALUSA U HAJIEKTHOCT.

Jokonkoro I'pynata He pasnosiara ¢ JONBJIHUTENIEH KalalUTeT 3a MPOBEpKa Ha NPUTOJHOCTTA Ha
KPEIUTHU OLICHKU OT BBHIIHU MHCTUTYLHMH (KAaKTO 10 OTHOLICHHE Ha BBHIIHA WH(POPMALU, TaKa U 110
OTHOILIEHHE HAa YOBEIIKM PECypcH) € Bb3IpHeNia, KaTo 4YacT OT HMHBECTULHOHHATA CH IOJHUTHKA,
NpaKkTUKa Ha MMpH3HAaBaHE HA KPEJUTHA OLEHKA, CaMO KOraTo Ts € MPHUCHJIeHa OT areHIUs 32 BHHIIIHA
kpenuTHa otieHka (ABKO) wmm e onobpena ot ABKO, B crotBetcTBHE ¢ Permament (EO) Ne 1060/2009
Ha EBponelickus napaamMeHT 1 Ha CbBerTa.

- ONUCAHUe HA HAYUHA, NO KOUMO CUCMEeMAma 3d YNpasieHue Ha PUcka, 8KIYUMeIHo QYHKYUAma no
ynpaenenue HA pUCKa, ce Hpuided U UHMezpupa 8 OpeaHu3ayUOHHAmAa CMpPYKmypa u npoyeca Ha
83eMaHe HA peuleHus Ha NPeoOnpUsMUemo.

DyHKIMATA 32 YIIPABICHUE HA PUCKA € MHTETpUpaHa B ISUIOCTHA JEMHOCT Ha JpykecTBaTa oT [ pynara
U C OTTOBOPHOCTH W 3a/IbJKEHUS] HA BCUUKU CTPYKTYPHHU 3B€HA. YMpaBilsiBaHa € OT PUCK MEHUIXBP,
KOWTO OCHUTypsiBAa HE3aBUCHUM HAA30p W KOOpAMHALMS MEXIy IpYrUT€ 3BeHa B CTPYKTypara,
YIIpaBIIABally CBbP3AHUTE C TAXHATA JEHHOCT PUCKOBE.

Enno u cbiio nune e Puck MeHUIKBp U B IBeTe JpykecTBa B rpynara.
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Jupekuusa ,,YrpaBieHMe Ha pucKa™“ TPEACTaBisBa CHEUUATM3UPAHO 3BE€HO, CBBP3aHO C
OpraHM3MpPaHETO Ha JEHHOCTTa 1O ympaBicHHe Ha pucka. OcHoBHaTa (DyHKIMS Ha JUPEKIHS 3a
yIpaBJIeHHE Ha PHUCKAa € J1a OCHTYpH HEe3aBUCHUM KOHTPOJI M KOOPAWHAIMS MEXAYy APYTUTE 3BEHA B
CTPYKTypaTa, yIpaBisiBaIly CBbP3aHUTE C TIXHATA IEHHOCT PUCKOBE.

Puck MCHU/DKBPBT OpraHu3npa, yIpaBjidBa W KOHTPOJIHpA MPAKO MOAYMHCHHUTE MY CIIYXXUTCIIHU, 3a
HU3IIBJIHCHUECTO Ha (byHKI_II/II/ITC Ha 3BCHOTO, BKJIFOYBAIIIN:

CHTPYIHUYECTBO C EKUIIUTE HA IPYTHTE TUPEKINH B TpoIieca Ha WACHTU(UITIPaHEe HA PUCKOBETE U
CIICZICHETO UM;
HE3aBHCUMO HAOIIO/IeHNE U KOHTPOJIMpaHe Ha (PMHAHCOBHS PUCK (BKII. JIMKBUIHHUS PHUCK, PHCKOBETE
CBBP3aHH C MHBECTHIIMOHHATA IEHHOCT);
U3MepBaHe M KOHTPOJIUpaHe Ha HE(PUHAHCOBU PHUCKOBE (BKJ. OINEPAL[MOHEH, CTPAaTETHYECKH,
pernyTaluoHeH);
MOJITOMAara pa3BUTHETO Ha ISLIOCTEH MOJXO0I KbM YIIPABIEHUETO HAa PUCKA;
BbBEXKJAa CHCTEMa 3a YINpaBJICHHWE Ha pPUCKAa W CHBETBA PBHKOBOJCTBOTO IO OTHOLICHHE Ha
yIpaBIIEHUETO HA PUCKa;
OCBIIECTBSIBA KOMYHHUKAIUS U B3aMMOJEHCTBHE C BCHUKH 3BEHA C OTJIE]] BHEApPSBAaHE HA MOIUTHKU
W TIPOIIEypH 3a YIIpaBIICHUE HA PUCKA U IUIAHUPAHETO W HAONIOIEHUETO HAa PUCKOBUS Mpodui Ha
HpyxecTBoTO;
pa3paboTBa M U3TOTBA YIpaBICEHCKAa HH(DOPMAIIUS U IMMHUTH, KaTO IMOATIOMara pbKOBOJCTBOTO MPH
oTIpesieTisTHe Ha TPUOPUTETHUTE;
pa3paboTBa, OpraHu3Mpa U BHEAPSBA METOIOJIOTHATA 38 WACHTU(QHUIMPAHE U OLICHKA HA PUCKAa;
pa3paboTBa METOIONOTHS 32 OLICHKA Ha aKTHBHU (BKJI. Ma3apHa CTOWHOCT HAa MHBECTHIIUUTE, JSUIOBE
B JIPYTH JAPYKECTBA, IPYTH aKTUBH) U TTACHBH, PA3IMIHU OT TEXHHUYECKU PE3EPBU;
Ch3/1aBa M MOAIbPKa 0a3a JaHHU OT ONEPAllMOHHU CHOUTHUS M 3ary0H, KOSITO ChbXpaHsBa U ChIIbpiKa
UHQOpMAIU 3a yIIPaBICHUE HA OTIEPAIUOHHHS PUCK;
Ch37]aBaHe, BbBEXKJIAHE W IOKyMEHTHUpPaHE Ha TMOJIUTHKHU 3a YIpaBleHHE Ha PUCKA, HACOYEHH KbM
OIICHSBAaHE Ha PUCKa U TpaHC(OopMHpaHe Ha MEPKHTE TI0 PUCKA B KAIMUTAIOBU HYX/IH;
Chb3aBa, BBBCKAA M OOKYMCHTHpA IIponecca II0 I/II[CHTI/I(I)I/IHI/IpaHC, OLICHABAHC, YIIPABJICHUC U
JTOKJIaJIBaHE 110 BCHYKH 3HAYHMHU PUCKOBE;
ydacTBa MpH pa3pabOTBaHETO Ha KPUTEPUHUTE, KOUTO Aa OBJAT B3ETH MPENBH/ MPH ONpeAesTHe Ha
JKENIAaHUETO 3a TIOEMaHe Ha PUCK;
y4acTBa M OKa3Ba METOJMYECKA IMOMOIIl Ha PHKOBOAMTEIINTE HA CTPYKTYPHHU 3BEHA TI0 OTHOLICHHE
Ch3]aBaHe W aKTyalIn3alys Ha IUIAHOBE, MPOLEAYPH U MpaBUIIa 32 OCUTYpPSBaHE HEMPEKHCBAEMOCT
HAa TIPOIIECUTE ¥ JSHCTBHS MTPHU aBAPUITHN CUTYAIIHH;
KOOPJMHHPA ISUIOCTHATA ONEpaTUBHA ACWHOCT IO YIPaBIICHHE Ha PUCKA;
aHaNM3Wpa TpeJlaraHuTe HOBH IMPOJAYKTH W OICHABA OTPaXEHHETO MM BBPXY CIIa3BaHETO Ha
HOPMATHUBHUTE OTPAHWYEHHS U TIPUETUTE BHTPEUTHH JTUMHTH;
UACHTU(UILIUPA U IOKJI/IBa OUEPTAIIMTE CE TCHACHIIMH 110 OTHOIIICHUE HA PUCKA;
BHEJ/IPsIBA CUCTEMa 3a JIOKJIaJ[BaHe, HAOIIOJCHUE U KOHTPOJI Ha PUCKOBETE;
HaOIojaBa JAEWHOCTTA TI0 YIpPaBJICHHE Ha PHCKA 32 OCHTYPSBAHE CIa3BAaHETO Ha YCTAaHOBEHUTE
CTaHJApTH U JIOKIIA/IBa HA PHKOBOJICTBOTO;
OpraHu3upa U KOOPAUHUPA CHBMECTHO C BCUYKHU CTPYKTYPHH 3B€HA 00YUEHHUETO 10 yIpaBiIeHHUE Ha
pUCKa;
ydacTBa MpH pa3pab0TBaHE HA HOBH MPOAYKTH U YCIYTH, KATO OIEHSIBA Bh3MOKHHUTE PUCKOBE;
y4acTBa B M3rOTBSHETO Ha COOCTBEHATA OICHKA Ha prcka u miatexocnocodnocrra (COPII), B T.4.:
o moamomara CphBeTa Ha AUPEKTOPUTE NPHU TMPOCKTHPAHETO, TNPETIICKTAHETO W
oOHoBsiBaHeTO Ha mpoueaypute no COPII, B ciiyuyan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HaA4YUMU IIPOMEHHU B CTPATETUATA, OM3HeC IUIaHa U BHHIIHATA 06CTaHOBKa;
O KOOpIWHWpa M3IMbJIHeHHETO Ha nporecute mo COPII,
O TMpeleHsBa BBTPEUIHUTE KANHUTAIOBH HYXIM B CBHOTBETCTBHE C METOAOJIOTHSTA 3a
COPII;
O TOATOTBS JTOKJIAIH, KOUTO Aa WHGOPMHUPAT PHKOBOACTBOTO 3a pesynratute mo COPII.
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- onucanue Ha npoyeca, ocvuiecmednsdarn om npednpuﬂmuemo 6 pamxKume Ha
cucmemama 3a ynpaejleHue Ha pucka ¢ yejil cnaseéaHe Ha noemomo om Heco 3a0vJicCeHUe 3a
uzeomesiHe Ha cobcmeenda OY€eHKa Ha pucka u nﬂameofcocnoco6ﬂocmma, BKJIlOYUmMenIHo u Ha
HAa4uHa, no Koumo cobcmeenama OYEHKa Ha pucka u niaamexicocnocobHocmma e uUnmezcpupana
6 OpcaHU3ayuoOHHama cmpyKkmypa u npoyeca Ha 63eMAaAne Ha peuleHusl Ha npednpuﬂmuemo

COPII e HeoTMeHHa 4YacT OT ACHHOCTTAa W yNpaBieHHWeTo Ha rpymara. Yact ot mpomeca mo COPII
BKIJIIOYBA!

- MWsrortesiHe Ha (DUHAHCOBH MPOTHO3U U OIOJUKETH, KOUTO OTpa3sBAT IMEPCIEKTHBHA OIICHKA Ha
KaIlUTaJI0OBUTE W3UCKBAHKS HA KOHCOJNUIUPAHO HUBO.

- OmpenensiHETO Ha PUCK amneTuTta Ha ['pymnara, M0 OTHOIICHUE Ha PUCKOBETE, UACHTU(DUIIUPAHU TIPU
COPII 1 cbOTBETHHUTE KATUTAIOBH U3UCKBAHMUSI.

- PenoBHM cTpec TecTOBE 10 CIICHApHH, KOMTO OTpassaBa puckoreTe, uaeHTuguimpanu 8 COPIIL.

- KitouoBuTe pUCKOBH MHIWKATOPH, KOUTO OTpPA3sBaT PUCKOBETE, UICHTU(OUIMPAHU Bb3 OCHOBA Ha
COPII ce u3non3Bar Karo CUCTEMa 3a PaHHO MPEIyNPEKICHUE 32 PUCKOBU ChOUTHS. Te ce OT4YMUTaT Ha
TpUMEcCEeUre 3a OICHKA Ha BB3JCHCTBUETO MM BBPXY IJIATEKOCIIOCOOHOCTTA HA JIPYKECTBOTO Ha
perynaTropHa OCHOBA.

B pesynrar nHa HampaBenata COPII I'pymata nOOTBBpKZaBa, Y€ O4YakBa Ja € B CHOTBECTBHE
HETPEKbCHATO C PEryJIaTOPHUTE KaluTaJoBU M3MCKBaHUSA. OIEHKaTa 3a ObICIIOTO CHOTBETCTBHE CE
6a3upa Ha HaNpPaBEeHU B JPY’KECTBOTO MPOTHO3U KOHUTO MOKa3BaT, 4e COOCTBEHUTE CPEJCTBA CE OYAaKBa
Jla HAJBUIIABAT KalMUTAJOBUTE H3MCKBAaHMA 3a IUIATEXKOCIOCOOHOCT Mpe3 Iepuoja Ha OusHec
IUTAHUPAHETO.

COPII ce ocHoBaBa Ha u ce yrpasisaBa oT [lomutukara 3a COPII Ha JlpykecTBara OT rpymnara, KOUTO ca
uneHtuuHy. [lonutukara Ha COPII noanexu Ha ronuuieH nperien or CbBeTa HA JUPEKTOPUTE.

B paspaborBanero Ha COPII nHa I'pymara B3emar ydacTHe H3IOBIHUTCIHUTE IUPEKTOPH Ha
HpyxectBato, Puck - MeHUIKXBbpa, TUPEKTOPUTE U EKCIEPTH OT OTAENI ,,AKTIOCpU U IUPEKUU
,,(DHUHAHCOBO-CTOITAHCKA JICHHOCT.

dexnapayus, 6 KOSmO ce Nnoco4eéa KOJAKO UYecmo cOoOCmEeHama OyeHKkd Ha pucka U
NAAMENCOCNOCOOHOCTNIIMA Cce NPepas2nencod U 0000pa6a om AOMUHUCTPAMUGHUS, YAPAGUMETHUS
UU HAO30PHUS OPeaH HA NPEONPUAMUEMO:

[Ipernenpr HAa COPII B wactTa My, Kacaella W3YHCISBAHETO HAa KalHWTaloOBaTa HEOOXOAMMOCT M
€BCHTYAJIHUTE KaluTaJIOBH Oy(depu, ce U3BbpIIBa JIBa IBTH T'OJUIIHO, a ISUIOCTeH JAOKJIA] CE M3TOTBS
BEJIHBK TOJHIITHO.

3HAYUTEIHU MPOMEHU B PUCKOBUsS mpodui Ha ['pymara moraT ja 3aielCTBAT MEXIMHEH JIOKJIAJ 3a
COPII, n3BbH HOPMAITHUS TOTUIICH UKL,

- éemapauuﬂ, 8 KoAmo ce 005CHABA KaK npednpuﬂmuemo e onpedeﬂuﬂo cobcmeenume cu
nompe6uocmu no OmMHOWEHUE HA NAAMENCOCNOCOOHOCIMA npu omdumaHne HA PUCKOBUA CU
np0¢uﬂ U Kak cu esaumooelicmeam He208ume O0euHOCmu Nno ynpaejenue Ha kKanumaia u
cucmemama my 3a ynpaejlerue Ha pucka.

Hsama CbIICCTBCHU PA3JIMKU MCKAY OCHOBHUTC MCETOAW U OCHOBHHUTC JOITYCKAHUA, HU3MOJI3BAHHU OT

I'pynara 3a oreHkaTa 3a LEJUTE Ha IUIATEKOCIOCOOHOCTTA M OHE3W, M3IOJI3BAaHM 32 TAXHATA OLCHKA
BB ()MHAHCOBUTE OTYETH.
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3a menmTe HA MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, C€ MO3BaT TeXHIUUECKUTE crienn(pUKaIiunu
Ha EIOPA 3a wu3uMcisBaHETO HAa HOPMATHBHO YCTAHOBEHUTE KAIMUTAIOBU M3UCKBAHUS CHIIACHO
IImatexocmocoOHoCT 11 1 32 M3UKCITIBAHETO HA TEXHUYCCKUTE PE3EPBH.

[onxonet Ha ['pynara npu u34uciasBaHe HA KaluTalIoBaTa HEOOXOAUMOCT € Oa3upaH Ha u3depraTeliHa
OIICHKA 32 PHUCKOBETE, Ha KOUTO [ 'pymaTa e m3/I0KeHa, CIopel CTENeHTa Ha TSIXHaTa ChIIECTBEHOCT U
MOTEHIIMATHATE 3ary0m oT Tax. VHaWBHOyamHWTE CTpaTerdd Ha JApYy)KecTBaTa B Tpymara ca B
ChOTBETCTBUE ChC CTpaTErwsTa Ha Tpymnara U CHCHU(PUYHUTE PHUCKOBE, HA KOUTO MOXE Ja Obiec
u3NOKeHa Tpymara. PuckoBe ca omeHeHn. Ha 0asata Ha MakcMManH{A 3aryOd TpW PEATMCTHYHU
JIOTTYCKaHUS W CIICHAPUH Ce€ OIpeJeNsl KaluTaioBaTa HEe0OOXOAMMOCT IO BCEKH €MH OT CHIECTBCHHUTE
puckoBe. Koraro noreHimamsus epekT He MOXxe J1a ObJie OlleHEeH, | pynara u3moy3Ba peryjiaTropHOTO
KaluTalOBO M3UCKBAaHE 3a MOKpHUBAHE HA CHOTBETHUS puck. PbkoBonacTtBoTO Ha ['pynarta cuuta, ue
MONIBbPKAHETO HAa HHUBA Ha INIATEKOCIIOCOOHOCT, KOWUTO ca OJHM3KKA /0 PErylaTOPHUS MHHAMYM
MOKPUBAT B JOCTAThYHA CTEIIEH TOEMaHUTE PUCKOBE.

[Ipu n3paboTBaHETO HA KAIMTAIOBUS IIJIaH C€ PA3MJISKIAT PA3INUHH CLIEHAPHH U KalIUTAJIOBUTE HYXAU
Ce ONpeAEeyAT He caMO Bb3 OCHOBA Ha TEKyIIUTE OU3HEC yCIOBHUS, HO C€ NPEABIXIAT U U3TOYHULIUTE Ha
JOTBJIHUTENIECH KaluTal, peaylypaHe Ha pUCKa dYpe3 Mpe3acTpaxoBaHe M JAPYTHM CMEKYaBalld MEpKH,
[Py BB3MOXHA PsI3Ka MPOMSHA B YCJIOBHUITA U Bb3HMKBAHE HA MKOHOMHYECKH Kpu3H. KbM MomeHTa
KauecTBOTO Ha KamuTasia Ha ['pynaTta € BUCOKO M yCTOWYMBO, ONpeaBU 4e I'pymara pasmosara camo ¢
KammuTall OT IbPBU P€A U HAMA 3aBUCUMHUCHUMOCT OT KallUTaJIOBU MHCTYPEMEHTU OT IO-HUCHK PCJ, KAKTO
" HsjIMa B O603pI/IMa MEPCICKTHUBA HYXJa OT TaKWBa MHCTYPMCHTHU.

b.4 Cucrema 3a BbTpellleH KOHTPOJI
- Onucawue HA cuCmMemMama 3a 8bmpeuieH KOHMPO Ha NPeOnPUAMUETO:

OyHKIMs 32 cra3BaHe Ha M3MCKBAHUATA/BHTPELICH KOHTPOJI € WHTErpUpaHa B ISUIOCTHA NEHHOCT Ha
I'pynata ¥ ¢ OTrOBOPHOCTH M 3abDKCHHMA IO NPWIATAaHETO M BBB BCHYKH CTPYKTYpHH 3BEHA,
yHOpaBisiBaHa OT CHELMAIM3UPAHO 3BEHO, OCHUTYPSIBAIO0 HE3aBUCUM HAJI30p M KOOPAMHALIUS MEXKIY
JIpyTUTe 3B€HA B CTPYKTYpaTa, YIPaBIsABaIll CBbP3aHUTE C TSIXHATa JEHHOCT KOHTPOJIHU ACHCTBUS.

Cucremara 3a BBTPCHICH KOHTPOJ BKJIIKOYBAa IIOJIUTHKU W MNPOHCAYPU 3a BBTPCUHICH KOHTPOJ, 3a
IMOCTHUI'aHC Ha MLCJIUTEC MW TapaHTUupa e(i)eKTI/IBHOCT IIpru OCBIICCTBABAHCTO Ha 3acCTpaxoBaTCJIHATA
I[GleOCT, BKIIIOUUTECIHO MNPUABbPKAHE KbM YIpaBJICHCKAaTa IIOJUTHKA, 3aluTa Ha aKTUBUTEC,
YCTAHOBABAHC W MNPCAOTBPATABAHC HAa M3MAaMU U T'PpCHIKU, ITBJIHOTA W IMPABUIIHOCT HA CUCTOBOJHATA
JOKYMCHTalWA, KaKTO 1 HABPEMEHHO U3IOTBAHC HA HAJICK/IHA (I)I/IHaHCOBa I/IH(bOpMaHI/IH.

OnepaTuBHUAT KOHTPOJI € €JIEMEHT Ha BHTPEIIHUS KOHTPOJI U IPEACTABISABA LSUIOCTEH U HENPEKBbCHAT
npolec, MHTErpupaH B AeHocTTa Ha JpyxecTBaTa, ChOOPa3HO pa3NucaHuTe (YHKIUHM Ha OTIACITHHUTE
PBHKOBOJHM JIIBKHOCTH, BBTPEIIHN MOTUTHKH, TIPaBUiIa U MPOLEAYPH, perJaMeHTrupamy aeiiHoctra. B
npoleca Ha ONEpaTHBHUS KOHTPOJI ca BKJIIOUYEHHM OpPraHUTE Ha YIpaBJeHHE, JIMIAaTa Ha PBbKOBOIHHU
JUTBXHOCTH U BCUUKH JIPYTH JIMLA, KOUTO PabOTAT IO JOTOBOP 3a APY>KECTBOTO.

BbTpemHusaT KOHTpON ce yOpaXkHsBa KaTo INPEBAaHTHBEH, TEKYI, IOCJIEBalll, HampaBisdBall |
CMeK4aBalll KOHTPOJI Ha (PMHACOBHUTE U OTIEPATUBHHTE JICHHOCTH, C OTJIE/:

- Ch3/1aBaHE Ha yCJIOBHUS 3a MPEJOTBPATsABAaHE Bb3HUKBAHETO HA HAPYILECHHUS U OTCTPAHSBAHETO HA
MOCTIEANIINTE OT BH3HUKHAINTE HAPYIICHHUS,

- CBOEBPEMEHHO M TOYHO M3ITbJTHEHHE Ha PElIeHUATa Ha OPTAaHUTE Ha yIpaBJIeHUE U

- MpealprieMalHe Ha MEPKHUTE 3a HEJONyCKaHE Ha AaKTOBE Ha HENOSUIHOCT OT CTpaHa Ha
CITY’KMTEJIH, ar€HTH, CbTPYAHULIN ¥ KOHCYJITaHTH Ha APYXKECTBOTO.

W3nbpnaurendure JAUPCKTOPU U PBKOBOJUTCIIUTC HA OTACIIHUTC CTPYKTYpPHH 3BCHA (B PaMKUTC Ha
KOHKPCTHUTC KOMIICTCHIIU Ha CbOTBETHOTO 3B6H0) CJICOAT 3a CIIa3BaHC HA JOTrOBOpHATA AWCIUIIIINHA,
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OopraHu3alfiOHHAaTa W TEXHOJIOrMYHATa JUCHUILIMHA, CICAAT YIPaBJICHHUETO HA IEPCOHAIA, TpyaoBara
JUCIHUIINIMHA U OTYCTHOCTTA.

- onucaHue HAa HAYWUHA, NO KOUMO ce U3NBIHAGA (DYHKyuama, creodsiya 34 Chazeane Ha
UBUCKBAHUAMA:

OyHKIHA 32 ClIa3BaHe Ha W3MCKBAHMATA/BHTPEIICH KOHTPOJ € MHTETPHpaHa B ISUIOCTHA JEHHOCT Ha

I'pymara, ¢ OTTOBOPHOCTH ¥ 33IBJDKEHHS IO TMPUJIaraHeTo M BbB BCHYKH CTPYKTYPHH 3BEHA, AETAHITHO

pasnucaHu BbB (DYHKIMOHATHHUTEC W JJIBKHOCTHUTE WM XapaKTEPUCTUKU, BBHTPCIIHUTE IPABUIIA,

MPOLEAYPH U TIOTUTHKH.

W3npaHUTETHUTE AMPEKTOPH W PHKOBOAWTEINTE HAa OTACTHHUTE CTPYKTYpPHH 3BeHa (B PaMKHTE Ha

KOHKPETHHUTE KOMIIETECHIIMH HA ChOTBETHOTO 3BEHO) CJICIIAT 3a 3aKOHOChOOPA3HOCTTA Ha:

- CNa3BaHETO Ha YCIOBUATA, YCTAHOBEHH C PAa3pEIICHHETO 3a HW3BBHPIIBAHE HA 3acTpaxoBaTellHa
JICHHOCT;

- Crma3BaHETO Ha JIOOPOBOJHOTO HAYAJIO TP 3aCTPAaXOBAHETO;

- TIpaBHHTE U PAKTHYECKUTE NEHCTBUS, U3BBPIIBAHU OT UMETO Ha 3aCTPaxXOBaTelIs;

- TIpOBeX/aHaTa KaJpoBa MOJUTHKA Ha APY>KECTBOTO.

B cucremara Ha onepatuBHUSA KOHTPOJ, MEeHMIKbPBT M0 CbOTBETCTBHE:!

1. cpBeTBa PBHKOBOJHUTE OPraHH, OTHOCHO CIIA3BAHETO HAa 3aKOHUTE, IIOA3aKOHOBUTE aKTOBE,
HEIMOCPEJICTBEHO NPUIOKUMUTE AaKTOBE HA KOMIICTEHTHUTE OpraHu Ha EBpomeickus cbro3 U
BBTPEIIHUTE AKTOBE Ha [[pyKecTBOTO;

2. olleHsIBa BE3MOXHHSA €(EeKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY JAeHHOCTTa Ha [{pyXKecTBOTO;
3. uneHTUGUINPA U OLEHSABA PUCKA, MMPOU3THUYAI OT HEW3IIBIIHEHHETO Ha 3aKOHHTE, MO/I3aKOHOBUTE
aKTOBE, HEMOCPEACTBEHO MPUIIOKUMUTE aKTOBE Ha KOMIIETEHTHHUTE OpraHu Ha EBporelckus cbhio3 u
BBTPEIIHUTE AKTOBE Ha [[pyKecTBOTO;

4. cneaw 3a BCHYKA MPOMEHH B €BPONEHCKOTO/MECTHOTO 3aKOHOJATENICTBO U WHGOPMHUPA OCTaHAIHTE
CTPYKTYPHH 3BE€HA, KOUTO Ca 3aCETHATH OT T€3U POMEHH.

B.5 DyHKUYS 32 BbTPelleH OAUT
- OnucaHue Ha HavuHa, No Koumo ce UNBIHABA QYHKYUAMA 30 8bmpeuier 00Um Ha NPeonpuUsmuemo.

OyHKIMA 32 BBTpEIIEH OJUT € 000co0eHa B CAMOCTOSTENHO CTPYKTYPHO 3BEHO BBB BCSKO OT
JIpy’KecTBara.

Mucusita Ha BBTPEIIHUS OJUT € HE3aBUCHMO Ja H3clelBa H OleHsIBa (YHKIMOHUPAHETO
e(heKTUBHOCTTA U €(PUKACHOCTTAa HA CHCTEMaTa 3a BHTPEIIEH KOHTPOJ W BCHYKU JIPYTH €IEMEHTH Ha
ynpasieHue. JleiffHocTuTe 1o BBTPEIIEH OJUT ca MPOSKTHPAHU Ja MPEJOCTaBAT ChBETH 3a yNpaBJIeHHE
3a moo0psiBaHe Ha cpefara 3a BHTPEIIEH KOHTPOJ, MOHUTOPHUHT Ha U3IIBIIHEHHETO HAa CTPATErMYeCcKU
WHUIMATABY 32 KOHTPOI U PHKOBOJICTBA 32 JEHHOCTTA.

Coenuanu3upanusar BbTPEUIeH OAUT B JpyKeCTBOTO € OTTOBOPHOCT HA BBTPELIHUTE OAUTOPU OT
Crneumanusupanata ciry:x6a, YMHTO PHKOBOAMTEN € €QHO M ChUIO JIMIE 3a ABeTe JlpyxecrtBara OT
I'pynara. OcHoBHuTe hynkunu Ha Ciyxbara ca:

- [IpeBanTrBHA (yHKIHS — JaBaHE HA CTAHOBUINA U MPETIOPHKH 32 pa3padOoTBaHe, Mpelr3upaHe
WIM KOPUTHpaHEe Ha MPOEKTH Ha BHTPEIIHO HOPMATHBHU JOKYMEHTH, KaKTO M Ha JIPYTH JTOKYMEHTH,
CBBP3aHM C OCBHILIECTBSBAHE Ha JEHHOCTTa, C €7 HEJOIyCKaHe MpHeMaHe Ha TEKCTOBE, KOWUTO ca
HE3aKOHOCH00Pa3HU WM MPOTUBOPEYAIIN HA MHTEPECUTE Ha JIPYKECTBOTO.

- Curnanna QyHKIus - uHOOpPMHUpPaHEe HA PHKOBOJHUTE OPTaHHW Ha JAPYKECTBOTO 3a HAIMYUE
W/WITM BE3MOXKHOCT 33 U3BBPIIIBaHE HA HE3aKOHOCHOOPa3HU JIEHCTBUS MM U3TOTBSIHE Ha JOKYMEHTH C
HEBspHA WM C HembiHa uHGopMmanus; mHpopmupaHe Ha OOMmOTO chOpaHHEe Ha aKUIMOHEPHUTE 3a
HaJIMYMe Ha HE3aKOHOCHOOpPAa3HW NEHCTBUS B CIy4yauTe, KOraTo OpraHd Ha JAPYKECTBOTO, B T.U. U
CpBeTa Ha TUPEKTOPHUTE, Ca CHTHAIM3UPAHHU 32 TSIX, HO HE pearrpaT CBOEBPEMEHHO 32 OTCTPaHsSBaHE Ha
KOHCTaTHpaHU cl1aboCcTH, MPOIYCKH WK Tpewiku; nHpopmupane Ha KOH nim apyr nppikaBeH opra,
KOIaTo TOBA € MPEBUIEHO ChC 3aKOH.

23

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

Kontponna ¢ynkumus - OchbliecTBiBaHE HA TEKYI[ KOHTPOJI 32 3aKOHOCHOOPa3HOCT U
CBOCBPEMEHHOCT Ha JICHHOCTTa HA OPTaHUTE U CIYKUTEIUTE Ha IPYKECTBOTO U IaBaHE HA HEOOXOIUMU
3a [EeJTa MPETOPHKH.

[pu u3BbpLIBaHE Ha CBOsTA AeiHOCT Ciy)kOara MpoBepsiBa U OLICHsBA JCHHOCTTA Ha JAPYKECTBOTO, MO
OTHOILICHHE Ha:

- CMa3BaHETO HA MPUIOKUMHUTE 3aKOHH, MOJ3aKOHOBH HOPMAaTHBHH aKTOBE M aMUHUCTPATHBHU
aKTOBE IPU M3BBPIIBAHE HA IEHHOCTTA;

- CHOTBETCTBHETO U ITBJIIHOTATA HA BHTPEUIHUTE MPABIIA U IPOLEIYPH CIPSMO H3UCKBAaHHATA HA
HOPMAaTHBHHTE aKTOBE B 00JI1aCTTa HA 3aCTPaXOBAHETO;

- CMa3BaHETO Ha BHTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO, BKJI. BBTPELIHUTE MIPABHIIA U IPOLIELYPH;
- 3a HaJM4YMe Ha TPABOMOINUS HAa CHOTBETHHTE UIHKHOCTH JIMIA Jia M3BHPLIBAT NPAaBHU H
(pakTHYECKH ACHCTBUS OT MIMETO Ha 3aCTPaxOoBaTeIIs

- OCBIIIECTBSIBAHETO U €(h)MKACHOCTTA HAa MPOLEYPHUTE 32 BHTPEIICH KOHTPOJ;

- CHCTEMAaTa 3a OTYETHOCT M MH()OPMAIIMOHHATA CUCTEMA;

- TOYHOCTTA, ITBJIHOTATa U HABPEMEHHOCTTA Ha M3TOTBSIHUTE CYCTOBOJIHH M JAPYTU TOKYMEHTH H
OTYeTH;

- CHCTEMHUTE 32 yIpaBICHHE U METOIUTE 32 OLICHKA Ha PHCKA;

- 3alIUTaTa Ha aKTUBUTE OT OE3CTOMAHCTBEHOCT U 3I0YNOTPeOH;

- aeKBaTHOCTTAa W CHA3BaHETO HAa BBHTPCIIHHMTE MpaBUiIa U NPOLEAYPH 3a CKIIOYBAaHE Ha
3aCTpaxoBaTeHHU U MPE3acTPaxOBaTEIHN JOrOBOPH, 33 MPUEMaHe U pas3riiekKJaHe Ha MPETCHIUH U 3a
OIpEe/ICIISIHE Ha TUIAIIAHUATA TI0 TAX;

- 3a HCIPaBOMCPHU Z[eﬁCTBHH 3acdaraiii  HMHTCPECUTEC Ha 3aCTpaxOBAHUTC JiMIa W Ha
HOTPEeOUTEUTE HA 3aCTPAXOBATEIHH YCIYTH,

- HU3BBPHIBAHETO WM OTYHUTAHCTO HAa BCHUYKH IMPEXBBHPJICHU I[eI‘/'IHOCTI/I, KaKTO H ILCI\/'IHOCTTa u
OTYETHOCTTA Ha 3aCTPAXOBATEIHUTE U NPE3acTPAXOBATEIHUTE TOCPETHULIN;

- U3ITBJIHEHUETO Ha JICHHOCTUTE U MPOLIECUTE U TIOCTHIAHETO HA LEIIHTE.

. Wudopmarius 3a OCHOBHHUTE HPOIICITypH

OcCHOBHHTE TMpOLEAYPH HA BBTPEIIHUS OAWT Ca CHBKYIHOCT OT JAEWHOCTH 10 TUIAHUPAHETO,
peam3anysiTa 1 MPUKII0YBaHETO HAa KOHKPETHATA IPOBEPKA U CE M3Pa3siBaT B CIETHOTO:

- CEeJIEKILIMS Ha OOCKTHUTE;

- KOHKPETH3UPAHE HA JCHHOCTUTE;

- (hakTUYEeCKN KOHTPOJIHU JICHCTBUS;

- JTOKYMEHTHpaHe Ha N3BBpIIEHATA TPOBEPKA;

- KOHTPOJI TI0 U3ITbJIHEHUE Ha pelieHusTa, B3etn or CJl Ha 0a3a Ha MPEMOPBKUTE 110 KOHKPETCH
OnureH ITOKIaI.

PwvroBonuTenar Ha Ciyx0aTta mpuiara M HOAAbpKa IJIaH 32 OAWT, B KOMTO ce ompejaess OAWTHAaTa
JEHHOCT, KOATO Ime ObJie TpeArnpHeTa mpe3 CleABalluTe TOJIUHH, KaTo C€ B3eMaT MPEIBH]l BCUYKU
JEHHOCTH M LAJIOCTHATA CUCTeMa Ha ynpasiieHue B [pyxectBoro. [InaHupaneTo Ha aHra)KUMEHTUTE Ha
BBTPCUIHNA OAWUT CC€ H3BLHPIIBA BH3 OCHOBA OLCHKA Ha pPUCKA, KOATO C€ IIpaBU BCAHBX TI'OJUIIHO.
Bceruku 00ekTH Ha BBTPEIICH OAMT CjelBa Ja ObJaT OOXBaHATH B PAMKHTE Ha €IAMH IEPHOI C
NPOABIDKUTEIHOCT OT HE MOBeYe OT TPHU FOJUHM, KaTo 3a HenTa ce u3rorssa OO TPUTOAMILEH IJIaH 3a
oxut. YectoTata Ha OJUTHUTE JEHHOCTH BBPXY OTIEITHH OOEKTH M CHCTEMH 3a KOHTPOJ C€ ONpeaess
criopeji 3HAYMMOCTTa MM M pucka 3a JlpyxkectBoro. OOMIMAT IUIaH 32 OJUT W TOJIUIIHUAT IUIAH C
KOHKPETHHUTE OJUTHU AaHT)KMUMEHTH M OLIEHKaTa Ha HEOOXOJUMHTE PECypcH, KaKTO M JIOMBJIHUTEIHO
BB3HUKHAJIM CHIIECTBEHH IMPOMEHHU B TIX CE€ M3TOTBAT OT PHKOBOJHUTENS Ha CiIyk0aTa 3a BbTpEIICH
KOHTPOJI U ce 0f00psBat oT CbBeTa Ha AUPEKTOPHUTE. 32 BCEKH OAUTEH aHTAXHUMEHT CE U3TOTBSA OJAUTEH
IUIaH, KOHTO ChIbpka 00XBAT, LIEJIM, BPEMETpacHe M Pa3Npe/ielieHHe Ha PECYpCUTe 3a N3IbIHEHHE Ha
aHraxumenrta. Ilpu HeoOXoaMMOCT, TO TMpeLeHKa Ha pPBKOBOAUTENS Ha choyxbata wWiIM Ha
PLKOBOHCTBOTO Ha prmeCTBOTO C€ OCBIIICCTBABAT U U3BBHIIJIAHOBU OJUTH.

- onucaHue Ha HaduHa, no KOUMmMo d)yHKuuﬂma 3a 6bmMpeuULeH ooum Ha npeanpuﬂmuemo 3anasea
CB0AMA HE3A6UCUMOCI U 0DEKMUBHOCH OM deﬁﬂocmume, Koumo ms npoeep:ed.
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Crenuanmsupanata Cnyx0a ynpaBnsiBa (YHKUUHTE MO BBTPEIICH OAWT, C LEJ OCUTYpsSBaHE Ha
HE3aBHCUM HaJ30p M KOOPAWHAINS MEXIy JPYTUTE 3BeHA B CTPYKTypaTa, yIpaBISIBAIlNA CBbP3AHUTE C
TAXHATa JAEWHOCT KOHTPOJIHH JEHCTBHS, O peJa H3pUYHATA BHTPEIIHOHOPMATHBHA ypemda Ha
»lIpaBuiaTa 3a opraHuzanusiTa u aeiiHoctra Ha Ciry)x0ara 3a BbTPEIICH OJHUT .

PBKOBOAMTENAT M CIYXHUTENNUTE HA CHEHHUATH3UPaHaTa ciayk0a U IPYruTe CIYXHUTENH, U3MbIHIBAIIN
KOHTPOJIHW (YHKIMH Pa3MojaraT C IMOAXOSIIIM MPaBOMOIIUS M Ca HE3aBUCHUMH OT CTPYKTYPHHUTE
3BeHa, BHPXY KOUTO YIPAXXHIBAT KOHTPOI; MOTydaBaT Bb3HArPAKICHHUATA CH ChOOpa3HO CTETNeHTa Ha
MOCTUraHe Ha IEJUTE, CBbP3aHU C Te3W (PYHKIHMH, HE3aBUCHUMO OT Pe3yJITaTUTE Ha KOHTPOJIUPAHHUTE
CTpyKTypHH 3BeHa. JleliHoctTa Ha Cmykbara € perjaMeHTHpaHa 0 HadWH, MO0 KOWTO HHUKOW OT
CITY’)KUTEJINTE Ja He Ob/Ie IOCTaBEH B MO3MIMS, OT KOATO MOXE Jla Bh3HUKHE KOH(JIUKT HA UHTEPECH
MEXIY TEXHUTE/HETOBUTE OTTOBOPHOCTH U BCSIKAKBH JPYTH OTTOBOPHOCTH, KOUTO UMAT.

Cayx0Oata mMma jgocTbn A0 uHGpOpMaNMs M pasmojiara C pecype, 3a Aa  H3IBJIHSABAT CBOUTE
OTTOBOPHOCTH.

Crienaiu3upaHusiT BBTpPEUIeH OOUT B JIpyKECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJUTOPU OT
Crienmanu3upanara ciy»x0a, KOUTO HAMAT APYTH ONPEaTUBHH ACHHOCTH.

Crnyx0ara e cTpykTypHO monpaszaeneHue Ha LlenTpamHo ympasmenue Ha JlpyxectBoro. Ciyxbara
MOJIIOMara OpraHWTe Ha yIpaBieHHWe Ha JlpykecTBOTO TpH B3eMaHE Ha pEIIeHHS BHB BpPB3Ka C
JIETHOCTTa U CJIEJH 3a TAXHOTO U3ITBJIHEHUE.

ChTpyAHHYECTBOTO ¥ B3aUMOJICHCTBHETO MEX Ty (YHKIHMATAa 1 OM3HEC 3BEHATa LIEJH JIa crioMara Ja ce
UACHTU(OUINPAT U YIIPABISABAT PUCKOBETE OIIle TIPY TSAXHATA ITbPBA MOSBA.

b.6 AKTIOEepcKa (PyHKIHUSA

AxTroepckara QyHKIUs € 000co0eHa B CAMOCTOSATENHO CTPYKTYPHO 3BEHO BBB BCAKO OT JlpykecTBara
OT Ipymara, KOeTo:

®  KOOpAWHUpPA W3YHNCISBAHETO HA TEXHUYECKHUTE pPE3epPBH M OTroBaps 3a oOpa3yBaHETO Ha
JIOCTAThYHU TI0 pa3Mep TEXHUUECKU PE3EPBU;

®  {3YHCISABA TEXHUYECKUTE PE3EPBH, KOTaTO TOBAa HE MOXKE Ja ObjJe HalpaBeHO MOJNHIA TI0
MOJIMIIA OT ONEPAaTUBHUTE 3BEHA U € HEOOXOAWMO MPUIAraHeTO Ha CTATHCTUYECKH TEXHUKU —
Peseps 3a Br3HUKHAIH, HO HENPESIBEHH HCKOBE, Pe3epB 3a HEM3TEKIIN PHUCKOBE;

® p3pa3sBa CTAaHOBHIIA OTHOCHO oOOIIaTa TOANMMCBAYECKa TIOJIHMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha JOCTaThYHH [0 pa3Mep INpPEMHM, B TOBa YHCIO 3a CeEJeKIHATa Ha
3acTpaxoBaHM JIUIIA CIIOPE TEXHUS PUCKOB PO,

®  rapaHTHpa NPUTOAHOCTTA HA M3MOJ3BAHUTE METOJOJOTHMH W 0a30BH MOJENM, KaKTO W Ha
J0NyCKaHuATa, HalIpaBE€HU IIPU U3YUCIIABAHE HAa TEXHUUCCKUTE PE3CPBU,

- OIICHsABa JOCTAaTbYHOCTTA M KA4YCCTBOTO HA JAaHHUTEC, HW3MOJI3BAHWU IIPpU HM3YHCIISIBAHE Ha
TEXHUUYECKUTE PE3EPBH;

=  CcpaBHfBa Hail-700pUTE MPOTHO3HU OIIEHKH CIIPSIMO MPAKTUYECKUTE PE3yITaTH;

= wuHpopmupa CbBeTa Ha JOUPEKTOPUTE, OTHOCHO HAJSKAHOCTTA M aJCKBaTHOCTTa Ha
W3YHCIIIBAHETO HA TEXHUYECKUTE PE3CPBH;

= OTroBaps 3a W3YHCISBAHETO HA TEXHUYECKUTE PE3epPBU IOCPEICTBOM TPHUOIMKEHUS W
WHAMBUJIyaJTHU TOJXOIU 3a OTJENHHU CIydal, KOraro He ca HaJUIe JOCTAThYHO MOIXOISIIN
JTAHHY 3a MIPUJIaraHe Ha HaJeKTHU aKTIOEPCKUA METO/IH;

"  OleHSBa ChOTBETCTBHETO HAa BBHTPEIIHWUTE M BHHIIHHU JaHHHW, U3MOJ3BAHU MPH W3YUCIISIBAHETO
Ha TEXHUYECKUTE pEe3epBH, ChC CTAHJAPTUTE 3a KA4YeCTBO HA JaHHWTE, IIOCOYEHH B
Hupexrusara [Tnarexocmocobnocr I1.

= KOraTo € yMEeCTHO, JlaBa IMPENopbKH OTHOCHO BBTPEIIHHUTE TMPOLEAYPH 3a MOA0OpsBaHE Ha
KayecTBOTO Ha JaHHUTE, TaKa 4Ye J1a ce rapaHTupa, 4e J[pyKecTBOTO € B ChCTOSHHUE J1a Cra3Ba
CHOTBETHOTO M3uCKkBaHe Ha [ImaTexocmocoOHOCT 11, KoraTto TO Ob/1e IPUIIOKEHO.

®  y3pa3sgBa CTAHOBMILE OTHOCHO aJI€KBaTHOCTTA Ha MPE3acTPaxoBaTEIHUTE JOTOBOPH;

= B Ipolleca Ha OLEHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHHAT aKTIOEP:

- CBAEHCTBA 3a OIpENesTHETO Ha ToBa, Janu Jlpy>KecTBOTO Ie cra3Ba HENPEKBHCHATO
W3UCKBAHUATA 32 U3UKCIIABAHE HA TEXHUUYECKUTE PE3EPBY;

- uaeHTU(UIUPA TOTSHIMATHUTE PUCKOBE, NMPOU3TUYAIU OT HECUTYPHOCTUTE, CBBP3aHH C
TOBa M3YHCIICHHUE.
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BbB Bpb3Ka ¢ aeiiHOCTTa cu, OTrOBOPHHAT aKTIOEP, KOWTO € €IHO M ChII0 Jmie 3a JlpykecTBaTa OT
rpymnara:

W3rOTBS U 3aBEpsIBA CIIPAaBKUTE Ha [[pyxecTBaTa BbB Bpb3Ka C aKTIOEpCKaTa IEHHOCT;

u3rotBs u npencraps B KOH roauieH akTioepcku Ookiaa - Ao 31 MapT Ha roauHara,
cje/Ballia roJIMHaTa, 3a KOSTO C€ OTHACS JNOKIAIbT;

JIOKJIaJBa MHUCMEHO IO ChBETa HAa AWPEKTOPUTE TIOHE BEAHBK TOIUINHO /KAaTO dacT OT
TlNogumans axktroepckn noxnan no KOH/, kato gokmaaBaHeTo cieBa fa JOKYMEHTHpPA BCHUUKU
CBINECTBEHH 3ajaud, KOUTO Ca OWIM MPEANPHUETH OT aKTepcKara (YHKIHUsS, Pe3yJITAaTUTE OT
TAX, KaTO SICHO OIpeness BCUYKM HEIOCTaThLM M J1aBa IPENOPBKU 33 TOBA KAK TE3U
HEJOCTAThII MOTaT Aa ObIaT OTCTPaHEHH;

MpaBu MPEUIOKEHUS MpeJ PHKOBOJCTBOTO, MO BBHIPOCH CBBP3aHU C MEPCOHATa Ha OTAENa, C
orJjie]l NOBHIIABaHE HA POPECUOHAITHOTO My HUBO U MOTHBAIUS;

aHANIM3Wpa W OTYNTA, MEPUOJANYHO PE3YITATUTE OT NEHHOCTTa, W MPH HEOOXOAMMOCT TPaBU
MPEAIOKECHHUS 32 IPOMEHU;

uH(pOPMUpPA PHKOBOACTBOTO, 32 KOHCTATUPAHU OTKIIOHCHUS OT HOPMATUBHUTE JIOKYMCHTH W
HaCTBHIIWIN U3MEHEHUS BbB BBTPEIIHATA U BBHHIIHA CPEJA, B KOSATO CE OCBIICCTBSIBA IEHHOCTTA
Ha OTeNa;

OCBINIECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBAaHUATA HAa HOPMATUBHUTE U BBTPEIIHO-
HOPMATHBHHUTE AaKTOBE, PErJIaMeHTHpAIld W OTHACSIIM C€ /0 W3MBbIHCHHE (QYyHKIUUTE Ha
oTHena;

npeajara IMpoOCKTHU MW aKTyaJlM3allikd Ha BBTPCIIHO-HOPMATUBHU OOKYMCHTH, CBBP3aHU C
JEHMHOCTTA Ha OT/ACIA;

OpraHu3Hpa, YIPaBiIsiBa U KOHTPOIUPA MPSIKO NOJUYMHEHUTE MY CIIY>KUTEINH, 38 U3IIbIHEHUETO
Ha (YHKIIMHUTE Ha OTJ]ENa, BKIIOYBAIIM M3TOTBSAHE, NpeajaraHe 3a OJ00peHue, MpujiaraHe u
JIOKYMEHTUPAHE Ha:

— Ipouenypu 3a oneHka Ha pesepBuTe chriacHo [ImarexocmnocooHocT 11 Ha 6a3zara Hail-moOpa
IPOTHO3HA OLICHKA,;

— Mertomomnorus 3a IOMyCTUMa IPaHUIA Ha PHUCKA;

— Mertonmonorusi 3a TecTBaHe CBhC 33jJHa Jara Ha Hai-moOpara IMPOTHO3HA OIEHKa, 3a
M3YMCIISIBAHE HA TEXHUUYECKHUTE PE3EpBH, 3a Jia M3CieIBa MCTOPHYECKATa aJeKBATHOCT Ha
IPOTHO3aTa;

— @pouenypd 3a H3UHMCISIBaHE Ha OOLIO 3acTPaxoBaTENHHUTE IOANMCBAYECKH DHUCKOBE,
CBBP3aHH C IPEMHUU U PE3EPBH;

— Hpoucaypu 3a U34UCJIsIBaHC Ha 061].[0 34CTPAX0OBATCIHUA PUCK OT MIPCKPATABAHEC,
— Hpoucaypu 3a U34UUCJIsIBAHC HA 06H_IOSaCTanOBaT6J'IHI/IH KaTaCTpOCpI/I‘IeH PHUCK;
— MHW3BBPUIBAHC Ha HCO6X0,I[I/IMI/IT6 KOJIMYCCTBCHU aHAJIM3H1, B PAMKUTEC Ha COPH,

— AaHaJM3UpaHC Ha pasxogure M paslpeACIdIHCTO WM KbM OIPCACICHU HpOI[yKTI/I/6I/ISHec
CCIMCHTHU U U3BBPIIBAHC HA MMPOCKIUA HA 6’B,Z[6H_II/IT€ pa3xoau Ha Oaza aHaJM3a,

— MNPOUEAYPH 32 BaJIUAMPAHE U KPUTEPUHU 32 WU3UMCICHUE HA KAIlUTAJIOBHUTE HM3UCKBAHMS 3a
IUIATEKOCIIOCOOHOCT: TOYHOCT HAa JAHHUTE, ITbJIHOTA, aleKBaTHOCT HA IPEAIOJIOKECHUATA,
aJIeKBATHOCT Ha METOJUTE, BAIIUUPAHE HA PE3YIITATUTE;

— cbOupaHe Ha JaHHU OT ChHLIECTBYBAIUM BBHHIIHM M3TOYHHULHM (OT PErylaTOPHMUS OpraH, OT
OOIIECTBEHN HW3TOYHMIM HA CTAaTUCTUYECKM IAHHU M OT Iaszapa) B CIydauTe, B KOUTO
COOCTBEHUTE JJaHHH ca HEJOCTAThYHH (HaIpUMEpP HOBH MPOJYKTH, TOJIEMH IIETH);

— CBb3AaBaHEe Ha JOKyMEHTaIWs 3a LEeNus MpoIlec Ha H3YHCIABAaHE HAa KalUTAJIOBHTE
W3UCKBAHWS 32 TUIATEKOCIIOCOOHOCT; JOKYMEHTHpaHEe Ha W3BECTHUTE HENOCTaThIU H
ObJelnTe IIIaHUPaHU 0A00pEHNS;

— ydactue B pa3pabOTBaHETO HA TNPOAYKTH, OCHOBHO 4Ype3 KOJIMYECTBEHH aHAIM3H U
tapudupane;

— TpereHKa Ha JIOCTaThYHOCTTA Ha TapuduTe 1 chOpaHUTE PEMIH 3a IOKPHUBAHE HA 3aryOHTe
Y BCHYKH Pa3XxoJiu.

26

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

YecroTaTa Ha OIICHKAaTa HA TEXHUYECKUTE PE3CPBH € TPUMECEYHA 32 BCHUKH PE3CPBU U BCUYKHU KJIaCOBE
Ha Ou3Heca.
CrnenmHuTte 3aIJDKCHUS TIOMAaT B IPUIIOKHOTO TMOJIe Ha aKTIoepcKaTa (QyHKIIHS:
= AHanM3 Ha BCSIKAKBM M3TOYHHIM HAa OTKJIOHEHHE OT HOPMATHBHHTE W3MCKBAHHS M
M3IIBIHCHUE Ha BCSAKAKBM HEOOXOAMMHM TPOMEHH, 3a Ja CE rapaHTHpa, Ye WU3YKCISBAHETO Ha
PE3EPBUTE € U3BBPIICHO B CbOTBETCTBHE C TC3M U3UCKBAHMS.
= YTBbpKIaBaHE HA METOJOJOTMUTE, H3IOJ3BaHM 3a OILEHKA Ha JOCTaThYHOCTTA Ha
TEXHUYECKUTE PE3ECPBH, BKIIFOUUTEIHO U 00PATHO TECTBAHE CIIPSIMO MHHAJI OITUT.

B.7 Bon3iaarane Ha JeiiHOCTH HA BbHIITHU H3ILJIHUTEIN

[IpexBbpasiHETO HA IEWHOCT, IO cMuchia Ha [lonutukute Ha JpykecTBara 3a U3HACAHE HA JIEHHOCTH,
MIPENICTaBIsIBa TPAfHO BB3NIAaraHe Ha OTJENHW NEHHOCTH, BKJIIOYEHW B 00XBaTa Ha IEHHOCTTa IO
3acTpaxoBaHe Ha /[pyXecTBOTO, 3a M3BBPIIBAHE OT TPETH JIMIIA, KOUTO HE Ca 3aCTPAXOBATENN M YHATO
JNIEHHOCT MO 3aHATHE BKIIOYBA JEHHOCTH, KOUTO Ca dYacT OT JAEMHOCTTa Mo 3acTpaxoBaHE Ha
HpyxecTBoTO, 0 cMHCHIa Ha Kozekca 3a 3acTpaxoBaHETO.

CpbIi1acHO MOJIMUTHKATA, HE CE I0ITyCKa NPEXBBPIISIHE Ha JEHHOCTH B CIIEAHUTE CIIydau:
1. geliHOCTTa Tpe/ICTABIABA KIIIOYOBA QYHKIIHS;
2. nefHOCTTa € KaTeropu3nupaHa KaTo BakKHA WIIM KPUTHYHA IO pena Ha [loauTHKaTa u ¢ IpexBbPIISTHETO
1 MMa PUCK J1a Bb3HUKHE HAKOE OT CICHUTE 0OCTOSATEICTBA:

- CBIIECTBEHO Jla C€ HaMaJli KauyeCTBOTO HAa CUCTEMAaTa Ha yIpaBJIeHHE;

- He0OOCHOBAHO /13 CE YBEIIMYH OTIEPAL[HOHHUS PUCK;

- J1a ce BB3IPEISITCTBA M3BBPIIBAHETO HA 3aCTPAXOBATEIHHS HAaI30D;

- Jla ce 3acTpallaT HHTepecuTe Ha OTPeOUTEIIUTe.
M3HacsHeTO Ha IEHHOCT KbM BHHIICH M3ITBIHUTEN HE TPSIOBa 1a HapylIaBa:
1. HOpMaTHOTO M3BBPIIBAHE Ha JEHHOCTTA HA J[py’KECTBOTO MM MPEAOCTABSIHUTE OT HEro (PMHAHCOBU
yCIIyTH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA Jla YIPABIABAT U KOHTPOJHMpAT JeiiHOCcTTa Ha [Ipy>KecTBOTO,
BKJTFOUHMTEITHO T€3HU, OOCKT Ha JINIICH3;
3. OCBILECTBABAHETO Ha a/IeKBAaT€H KOHTPOJ CIPSIMO CHOTBETHHS NPOIEC OT CTpaHAa Ha OpraHHUTE 3a
BBTPEIIHO YIPABICHNE U 3BeHATa C KOHTPOJIHH (QYHKIINH;
4. epeKTUBHOCTTA HA HAJ30pHATA ICHHOCT BBPXY pyKecTBOTO.

B wum3nbiaHeHHe Ha MNOIHUTHKATa CH, prHaTa HiAMa BB3JIOKCHU KIHOYOBU, KPUTHUYHU WM BaXXHU
,Z[GﬁHOCTI/I Ha BbHITHHU U3ITBJIHUTCIIN.

b.8 Apyra ungopmauus

Hsama Apyra CbLIECTBCHA I/IH(i)OpMaI_[I/IH, OTHOCHO CHUCTCMATa Ha YHPABJICHHUC, KOATO Ja CJICIBa Ia CC
IIOCOYH.

OneHka Ha aIeKBATHOCTTA HA CHCTeMATa HAa yNpaBJ/ieHUe HA 3aCTPAXOBATEJHOTO MpeanpusiTue
CIIPSIMO €CTECTBOTO, MAIIA0a U CJI0KHOCTTA HA PUCKOBETE, CBbP3aHU € Iei{HOCTTA MY:
Cp3maneHara cucTeMa Ha YIIpaBJICHHE, BKIIIOYBAIA CUCTEMH, OPTaHU3AI[MOHHA CTPYKTYpa, yIpaBieHNne
Ha PUCKAa W BBTPEIICH KOHTPOJ € e()EeKTHBHA W OCUTYpsiBa CTA0WJIHO M Pa3yMHO YIpaBJICHHE Ha
pPHUCKOBeETe, C KOUTO ce cOmbckBa [ pynara.

Cp3maneHata cucreMa € aJeKBaTHa 3a MOJKpeNa Ha CTPaTerH4ecKuTe LEId U JACHHOCTTa Ha
HpyxectBara B I'pymara u ga rapantupa Ha ChBeTa Ha JUPEKTOPHUTE, Y€ € B CHCTOSHUE Ja B3eMa
uHpOpMUpPaHU OW3HEC pEIICHUs, C IbJHA OIEHKAa Ha BB3JICHCTBHETO BHPXY PHUCKOBU EKCIIO3WIIWH,
KaKTO U JaJu T€ ca B PAMKHUTE Ha PUCK alleTUTA.

[Ipernen Ha KOPIOPATHMBHOTO yIpaBieHHE UM €(PEKTHMBHOCTTA HA JCHHOCTTa C€ M3BBPIIBAT PEIAOBHO,
KaTo ce B3eMmaT IpenBua H3WCKBaHusATa Ha IlmarexxocmocobHocT I W TpHUIOKHME 3aKOHOBH
W3UCKBAHHUs1, KAKTO U MPENOPBKUTE OT MEHUIKBPUTE.
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B. Puckon npodun

prnaTa Oorepupa ouzHec MOZCI C HUCBK PUCK, KOMTO ce noaabpiKa OT crabuiHa paMKa 3a YIpaBJICHUC
Ha pUCKa, KOATO rapaHTupa, 4€ puCKOBETC Ca I[06pe pa36paHM 1 KOHTPOJIHPAHU.

[Ipernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHH C OM3HECA, BKJIIOYMTEIHO KPAaTKO ONMMCAHWE HA HAuYWHA, 110
KOMTO ce ynpaBiisiBa BCEKH C€ OCUTYPsIBa IO-AOJTY.

B.1 IMoanucBayecku pUcK

OcHOBHATa IIeJ1 B YIPAaBICHUETO HA TOJIHCBAYECKUS PUCK U PUCKA, CBBp3aH ¢ (OpPMHUPAHETO Ha
pe3epBH € MOAABPKAaHETO Ha ToeMaHuTe OT ['pymara prckoBe Ha HHWBO, KOETO € B CHOTBETCTBHE ChC
CTpaTermdeckuTe Henn l'pymaTta, KaTo OCHOBHA 3a/la4a B YIIPAaBIEHHETO HA TOIIUCBAYECKUS PUCK U
puCKa, CBbp3aH ¢ (OPMHUPAHETO HA PE3EPBH € OCUTYPSBAHETO HA MaKCUMallHA CUTYPHOCT Ha aKTHBHTE
MpY MUHUMH3UPAHE Ha BE3MOXXHHUTE 3aryOH.

OCHOBHHAT PHCK TIpen KONTO e m3mpaBeHa | 'pymaTa 1o 3acTpaxoBaTeHUTE JOTOBOPH € PHUCKBT, Ue
peaHuTe MPEeTEHIIMM MOXE Ja Ce paszinyaBaT OT OYaKBaHUATA. ToBa ce MOBIUSABA OT YeCTOTa U
CTOMHOCTTa Ha npeTeHnuuTe. Llenra Ha ['pynaTa € na rapanTupa, 4e 3a MOKPUBAHE Ha TE3H 3abJDKCHUS
ca Ha Pa3MNoJIOKEHHNE JOCTATHYHO PE3EPBU.

B o0xBara Ha ynpaBisIBAHUTE 3aCTPAXOBATEIHN PUCKOBE TTOMAIaT:

*  KoHueHTpauus Ha 3acTpaxoBaTesieH PUCK 10 BUAOBE OU3HEC;

*  T'eorpadcku 1 CEKTOPHHU KOHIIEHTPALMH Ha 3aCTPAaXx0OBaTEJICH PUCK;
*  Puck 3a pa3BUTHETO HA ILETHTE.

3a ocurypsiBaHe aJlcKBaTHOCTTAa Ha NMPEMHUIHHA MPHUXOJ 32 MOKPHUBAaHE HA OYAKBAHWUTE NMPETCHIHMU U
pa3xogu ce MPEeABHXKIAT CIEIHUTE MEPKH IO OTHOIICHHE HA PHUCKOBETE, HA KOUTO € H3JI0KEHO
JpyxecTBOTO, 8 UMEHHO:

» KankynupaHe Ha aJeKBaTHH 3aCTpaxoOBaTEIIHU IPEMUH,

* 3anensiHe Ha JOCTaThYHO PE3€PBH, Bb3 OCHOBA Ha NMPHIATaHETO HA MOAXOIAIIH METOAH 34 TAXHOTO
OIIpECIIsHE;

* IIpoBexnaHe Ha MPEBAHTUBHU MEPOIIPUSATHUS;

» JluBepcudukanys Ha pUCKa,;

* Hanuuue Ha noanuceadecka Npoueaypa U Cla3BaHe Ha MOAIMCBAYECKA JUCLUIUIMHA;

*  MOHUTOPHHT HAa U3BBPIIBAHUTE PA3XOU 32 OCHOBHA JIEHHOCT.

HpyxecTBarta OT rpynara ynpasisiBaT IOANMCBAYECKUTE PUCKOBE, KOUTO MOEMAT Ype3 OrpaHnuCHUs Ha
3aCTpaxoBaTeJIHUTE JIMMHUTH, MOJ0OpsIBaHE Ha MPOLEAYpPUTE 3a CKJIOYBAHE Ha JOrOBOpUTE U
MOHHUTOPHHT Ha BB3HUKBAIIUTE UCKOBE.

Mepku 3a mnporsHosupaHe, HU30SArBaHE W MPEOAOJIIBAHE HA HEOJArONpHATHO pPAa3BUTHE HA
3acTpaxoBaTeIHHs PUCK Ce 3ajaraT BbB BbTpemHuTe mpaBuia W mpoleaypu Ha J[pyxecTBoTO 3a
CKJIIOYBAHE Ha 3aCTPAXOBATEJIHH JOTOBOPH, KakTo U B OOLIMTE yCIOBHSA 3 NMPEAJIaraHuTe 3aCTPAXOBKH.

B IMMOAMMUCBAYCCKUTE IMMPpaBUIia Ha JPYKECTBATA CC MPEABUIKAAT peanlia IPEBAHTUBHU MEPKHU, B T.4Y.:

® IIo oTHOMmIEHHNE Ha KaHIUJAaTUTE 3a 3aCTPax0BaHEC,
° ITo oTHOIIEHUE HA OOEKTHTE 3a 3aCTPAax0OBaHC,
° Ilo orHOIICHME Ha MOKPUTUTEC PUCKOBC.

Ilpenn ckimouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae chOpaHa wHbOpManms 3a KaHIuUAaTa 3a
3acTpaxoBaHe, KaTO C€ M3MCKBA Jla OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIIHO U TOYHO HA MHUCMEHHTE
BBITPOCH, ITOCTaBeHU B [Ipenokenue 3a 3acTpaxoBaHe.

HpI/I OTKJIOHCHHUSA OT BbBCACHUTEC OTIpPaHUYCHUA ﬂpy)l(eCTBOTO MOXE Oa 3aBUIINHN IIpEMUATA, 1a HaMaIu
3acTpaxoBaTelHaTa CyMa, JIa OTPAaHHYH PUCKOBETE I J]a OTKaXKe CKIIFOYBaHE Ha 3aCTPaxOBKaTa.
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HpyxecTtBarta OT rpymara W3YUCIABAT CTOMHOCTTa HAa TEXHWYECKHTE PE3EpBH KAaTo CyMa Ha Haii-
nmo0para MpOrHO3HA OlleHKa U J0OaBKa 332 PUCK KaKTO CIIE/BA!

. Haii-moOpara mporHo3Ha OIEHKa CHOTBETCTBA HAa BEPOSATHOCTHO IIPETETJIEHaTa CpeaHa
CTOWHOCT Ha OBACIIUTE TAPUIHHU TTOTOIM, KaTO Ce B3eMe MPeIBH]] CTOMHOCTTA Ha MMapUTE BHB BPEMETO
(ouakBaHa HACTOSIA CTOHHOCT Ha OBJCINM MAPUYHH TOTOIM) NPU NpUJIaraHe Ha ChbOTBETHATA CPOYHA
CTPYKTypa Ha O€3pHCKOBUS JIMXBEH TPOIICHT;

. JloGaBkara 3a puCK € TakaBa, 4e Ja TapaHTHpa PaBHOCTOWHOCTTA HAa TEXHHYECKUTE Pe3epBU Ha
cymara, KOATO c€ OdYakBa Jga e HeoOxogmma Ha [Ipy)XecTBOTO 3a MoeMaHe W IOCpemaHe Ha
3aCTpaxoBaTCIHUTE U NPE3aCTPAXOBATCITHUTE 33 IbIKCHUSI.

Texandeckure pesepBu Ha [ pymnara mpeacTaBisaBat cOop OT TEXHUYECKUTE pe3epBr Ha [[pyxecTBara.
[To ocHOBHHTE BHAOBE 3aCTPAXOBKH CE CKIIOUBAT MPE3acTPaXxOBaTEIHU JOTOBOPH, KOUTO Ja OTPaHUYAT
OTTOBOPHOCTTA Ha J[py>KEeCTBOTO MPHU HACTHIIBAHE HA IICTH.

['pymata npe3acTpaxoBa 4acT OT PUCKOBETE, KOUTO 3aCTPaxoBa, 3a Ja KOHTPOJIHPA CBOUTE CKCIIO3UIHU
KbM 3aryOM ¥ Jda 3alllUTH KaluTaJOBUTE ce pecypcd. JIpyKeCcTBOTO KymyBa KOMOHHAIUS OT
MPOTIOPIMOHAIHU M HETPONOPIIMOHATHHA MPE3acTpaxOBaTEIHU JIOTOBOPU 32 HaMalliBaHE HA HETHATa
EKCTIO3HITUS Ha IPYKECTBOTO.

I'pymara cnean ¢GuHAHCOBOTO CHCTOSIHUE HA Mpe3acTpaxoBaTelnuTe "Ha TeKymla 0a3a‘ m mpepasriexaa
HETOBHUTE Ipe3acTpaxoBaTeHU IOrOBOPH Ha rofgumiHa 0Oasza. JlpyXecTBOTO H3ION3Ba IOTOBOPH 3a
Ipe3acTPaxoBaHE C HECBBbP3aHU MPE3acTPaxoBaTEN 3a Ja KOHTPOJIUpPA EKCHO3UIMATA CU KbM 3aryoH,
IMpou3THYalu OT €AWH U3TOYHUK U 3a HATPYIIBAHC HAa HETHU 3ary61/1, npou3Tuyamniu OoT €AHO crOuTHE.

B mpomeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTeleH MPOAYKT M HM3YUCISBAaHE Ha MPEMUSTA,
JIpy)KecTBaTa B3eMaT NpPEABUJ OrpaHUYEHUSTa, CBBP3aHH C MHBECTUIMUTE KaTO H3YHCIABAT
MaKCHMAaJHaTa JTOXOJHOCT TI0 BH3MOXKHUTE WHBECTHIIMH O3 Ja HapymiaBa JIMMHUTHTE, 3aJI0)KCHU B
[TomuTHkaTa 3a ympapieHHe Ha HHBECTUIIMOHHISI PUCK U ChOOpa3sBaT MmapaMeTpuTe Ha HOBUS MPOAYKT,
TaKa 4e Jla OCUTYPH Heo0X0uMaTa IOXOJHOCT PY ONTHMAIHU HHBA HA PUCKA.

B mponeca no pa3paboTBaHe Ha HOB 3acTpaxoBaTeNICH MPOAYKT U M3UUCIsABaHE Ha mpemusita I'pynara
OTYHUTA MPE3aCTPAXOBAHETO U IPYTM TEXHHMKH 3a HamallsiBaHE Ha PHUCKA, KaTo BKJIIOYBA MO aJIeKBaTE€H
HAYWH HEOOXOIUMHUTE W/HIIH B3MOXKHH Pa3X0JH B IICHOBHUTE MPEITI0KEHUS 110 HOBHS TIPOJTYKT.

I'pynara He M3I0A3Ba CXEMH ChC CIEIMAIHA LIEJ 3a AITEPHATHBHO NMPEXBBPIISHE HA 3aCTpaxoBaTesieH
PUCK.

B.2 IIa3apen puck

[TazapeH puck € pUCK OT 3aryOM, BB3HMKBAllM OT JBIKCHHUSATA B Ta3apHHUTE [IEHW Ha JBITOBHUTE
(IMXBEHUTE) M KaNMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHUTE U CTOKOBHUTE WHCTpyMeHTH. Haii-o0mio
Na3apHUST PUCK MOXKeE Jia Ce pa3Aeiy Ha :
e JluxBeH puck
JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOpPOJEHH OT HECUTYPHOCT OTHOCHO OBJeIIUTe PaBHHUIA Ha
JMXBEHUTE TNPOLEHTH. 3a OLIEHKAa HAa HUBAaTa Ha JIMXBEHHUsS] PUCK CE€ H3IOTBAT CTPEC-TECTOBE, KOUTO
BKJIIOYBAT MPOMSHATa Ha CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH IPH INpHJaraHe Ha pa3ddHU
clleHapuH, KakTo u TuxBeH GAP ananmms.
e [IleHoBu puck
LleHOBHAT PHUCK € PUCK OT 3aryon, Bh3HUKBAIIHN OT JBMKCHHUATA B TIA3apPHUTE II€HH, B T.4.:

- Puck cBbp3aH ¢ akuuu: pucK OT HeOIaronpusTHU IPOMEHHU B Na3apHaTa CTOWHOCT Ha aKTHBHUTE
WJIM TIACHBUTE MOPAJX TMPOMEHH B CTOWHOCTTA Ha KalUTAIOBUTE MHCTPYMEHTH, KOETO MOXKE J1a JOBEJE
110 (MHAHCOBH 3aryou.

- IMymiecTBeH pUCK: PUCK OT HeOJIarompuATHH MPOMEHH B Na3apHaTa CTOMHOCT Ha aKTHBHTE
WIY TIaCUBUTE TIOPaJH IPOMEHH B M1a3apHATa CTOMHOCT HAa UMYLIECTBOTO.

- Puck cBbp3aH ¢ TUXBEH CIpea: PUCK OT HEOJIArONMpHUSATHHA MPOMEHHU B Ta3apHaTa CTOMHOCT Ha
AKTUBHTE WM IACUBUTE NIOPAIH IPOMEHHU B Ma3apHaTa CTOMHOCT Ha JbJAr0BH (PMHAHCOBHU MHCTPYMEHTH
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BCJIC/ICTBHE KOJIeOaHUsI B TeXHUs KpequTeH cripei. [lazapHaTa cTOWHOCT Ha €IMH aKTHB MOXE Jia ce
TIOHIKY TI0 JIB€ TIPUYHMHU: WU TIOPaJIM HaMaJsBaHE Ha Ma3apHaTa OICHKA 33 KPEAUTOCIIOCOOHOCTTA Ha
JTaJIeH KPeIUTOIIONydaTell, KoeTo OOMKHOBEHO € MPHUAPYKEHO OT MOHIKaBaHe Ha KPEOUTHHS PEHTHHT,
WJIM OpaJy CUCTEMHO HaMaJIsIBAHE HA CTOMHOCTTA HAa KPEAUTHUTE aKTUBU Ha LIeNUs a3ap

e Bainyren puck

BanyTHUSAT pHCK € PHUCK OT 3aryOu, Bb3HHKBAIIH OT HEIIPESIABUJICHH JIBHXKEHUS BbB BaJIyTHUTE KYypPCOBE.
[TonutukaTta Ha I'pynata € 1a MUHHUMH3Upa OTKPUTATa BAIyTHA MO3ULKSA BbB BCHUKH UYXICCTPaHHU
BaJIyTH (C M3KJIIOYECHNE Ha TIO3HIIMATA B €BPO, KOATO TpH cna3BaHe Ha 3akoHa 3a BHB we HOCH BamyTeH
PHCK).

e KOHIEHTpAalMOHEH PUCK - PUCK OT MOEMAaHETO Ha 3HAYMTENHU (UHAHCOBH 3aryOH MOpagd MalbK
Opoii KOHTpareHTH B MOpTdeiia, KOETO yBelnyaBa BEPOATHOCTTa €JHO HETaTHMBHO CHOWTHE NpPHU
KOHTpAareHT Aa J0BeJe /10 TOJIeMH 3aryou.

3a oueHka Ha nasapHus puck I'pynara nznonssa CrannaprHara popmyrna.

Crparerusita Ha ['pynata mo oTHOIIEHHE NMOEMaHETO Ha Ma3apHU PHCKOBE HAi-o0IIO ce u3passBa B
TAXHOTO MUHMMHU3UpaHe. [lo To3K HaYMH OT eHa cTpaHa ce OCBOOOXKIaBa JOIIBIHUTENICH KalluTall 3a
MOKpUBAaHE Ha MOEMaHUTE PUCKOBE, a OT Jipyra ce obiekuyaBa ympaBlIeHHMETO Ha pucka. Karo msio
JpyXecTBOTO He moema ChIIECTBEHH Ma3apHH PHCKOBE, HO MMa Ch3/AaZCHA CHCTEMa 3a TIXHOTO
yhpaBiieHHE ¥ TOTOBHOCT /12 U3MepBa e(exra OT TsX.

B.3 Kpenuren puck

I'pynara e n3nokeHa Ha PUCK OT HEM3MBJIHEHHE OT CTpaHa Ha KOHTPAareHTa, Bb3HUKHAJ BCJIEICTBUE Ha
NpEJOCTaBeHU CpeJcTBa Ha OaHKM, B3EMaHHMs OT I[Pe3acTpaxoBaTelH, KIWEHTH, THPTOBCKA U
MHBECTUIIMOHHA JEHHOCT. PHCKBT OT HEM3IbJIHEHUE OT CTpaHa Ha KOHTPAreHTa € PUCKBT OT 3aryOu B
Cily4ail, Ye KOHTPAareHThT HE € B ChCTOSHHE /1a TIOracH U3LSI0 U B CPOK CBOMTE 3aIbJIKCHUSI.

MHBecTUIIMOHHATA CTPATETUs LIeIH J1a CBEeJe 10 MUHIUMYM PHUCKa 3a KPEAUTHO HEU3IIBJIHEHHUE, KOETO Ce
MIOCTUra MO Pa3jIMYHM HAYWHH, KaTO HAIpUMEpP MHBECTHUPAHE B KIACOBE aKTHBHU C HHCBHK PHCK, KaTo
HanpUMep rapaHTUPaHu OT JbpKaBaTa OOIUT ALY,

I'pynara u3nossBa npesacTpaxoBaHe, 3a Aa yNpasisiBaT e()eKTUBHO 3aCTPaxoBaTEIHUs CU PUCK, TOPaan
KOETO € M3JIOKEHO Ha PUCKA OT HEU3IbJIHEHUE OT CTpaHa Ha Te3U KOHTpAareHTU. 3a Jia € I0-HUCKa
pHCKOBaTa €KCIIO3UIIUS, APYKECTBOTO JUBEPCUPUIMPA T€3H KOHTPAreHTH, a ChIO Taka T'H Moa0upa,
CbOOpa3HO TEXHMS KPEAUTEH PEUTHHI, KATO MPUOPUTETHO CE CKIIOYBAT AOTOBOPH C KOHTPAreHTH ¢ A
WJIN TI0-BUCOK KPEAUTEH PEUTHHT.

B.4 JIMKBHJEH PUCK
JIMKBUIIHUAT PUCK € PUCKBT OT 3ary0H BbB BPb3Ka ChC CHOCOOHOCTTA Ha J[py>KECTBOTO J1a M3MIBJIHABA
3aIbJDKCHMATA CU IPU HACTHIIBAHE HA IaJIe’Ka MM, YIPABICHHETO HA HEOYAKBAHW HAMAJICHUSA B
M3TOYHHULUTE Ha (PrHAHCHpPaHe, KAaKTO U pean3alysi Ha COOCTBEHM aKTHBM NP MOAXOJIIA LIEHA U B
MIPUEMIIBH CPOKOBE.
Cucremara 3a ynpaBjeHHEe Ha JTUKBUIHOCTTAa CE OCHOBaBa Ha CIIETHUTE MPUHIIUIIH:
e [leHTpanu3upaH KOHTPOJ BBPXY JIMKBUIHOCTTA, YINPAXHSABAH OT H3IBJIHUTEIHUTE
JUPEKTOPU;
e JlocrossHHO HaOdIOZEHME M OLEHKAa Ha ObJelmure MNapuyHd TOTOUM W Ha
JOCTaThYHOCTTA HA JIMKBUJHUTE aKTHBH Ha J[py»eCTBOTO;
e Jluepcudukaius Ha 3aCTPaxoOBaTETHUTE MPOAYKTH U KIINEHTH;
e [lnaHupaHe Ha JeHCTBUS IPU U3BBHPENIHH CUTYyalUH.
Cucremara 3a yrnpaBjieHH€ Ha JTUKBUIHOCTTA BKJIIOYBA!
e [lonuTHka 32 ynpaBJIeHHE HA JIMKBUHUS PUCK
e [IpaBuna 3a ynpasiicHHE Ha JIMKBUHOCTTA;
o EdekruHa cucrema 3a uHpopMaIus Ha pPbKOBOJICTBOTO;

30

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

e [leprognvHO TPOBEKIAHE HA CTPEC-TECTOBE, CICHAPHUIHW aHAJIW3W W OICHKA Ha
JUKBUIHOCTTA MIPU HEOJIATONPUSITHU 00CTOSITENICTBA - IIOHE BEJHBK TO/IUIIITHO;

JlukBunHute Oydepu ca YCIOBHO pa3lieIeHH Ha TPU KOMIIOHEHTa CIIOpPE] OTHOCHUTEITHATA
JUKBUIHOCT HA ChCTABSIIUTE TH aKTUBH | criope]] (pazaTa 3a TSAXHOTO aKTUBHpaHE.

e 1™ - BKIIIOYBA MAPUYHUTE CPEACTBA MO PA3IUIANIATCIIHH CMETKH M JICTIO3UTH B THPTOBCKH
0aHKU. AKTUBUPAHETO W NPETHA3HAYCHUETO HA MBPBUsI Oydep € 3a MOKPUBAHE Ha HYKIUTES
OT JTUKBUIHOCT B Hali-KpaTKaTa U MHTCH3MBHA (ha3a Ha IIOKa.

e 27" . mppKaBHU [ICHHHU KHIDKA M BHCOKOKAYECTBEHH JBJITOBH M KAITUTAJIOBH WHCTPYMEHTH:
BTOpHSI KOMIIOHEHT Ha JIMKBHIHUS Oydep € MpeBUJICH 32 HYKIUTE Ha MO-TPOIBIKUTEITHO
IIOKOBO BB3JIEHCTBUE, KATO CIIOPE]] €CTECTBOTO HAa IOKOBOTO BB3ACHCTBHE CE M3IOI3BA:

03a CKIII0YBaHE Ha PEro-CAEIKHU;
000e3MevYeHne 1Mo KPaTko ¥ CPEAHOCPOUHO KPEAUTUPAHE;
oaWpeKTHA Mpoaaxoa.

e 3™ - ompezneneH Ha 6aza MOAOOp OT 3aCTpaxOBATENHHU JOTOBOPU. AKTHBHUPAHETO Ha 3-TUs
KOMIIOHEHT Ha Oydepa cTaBa MpH NPOJBIDKUTEIIHO IIOKOBO BB3JICHCTBUE W/WIW HYX Aa OT
PECTPYKTYpHpaHe Ha 3aCTPaXOBATEIIHA aKTUBH.

I'pynara He pa3uMTa Ha MNPHUBICYCHH CPEICTBA 3a OCUTYpsBaHE Ha JHKBHUAHOCT. OOuvaiiHO ce
MOJIbpKa BHMCOKa JHMKBUIHOCT, KOETO C€ JIBIDKM KakToO Ha €CTeCTBOTO Ha JeHHOCTTa M U
CTPYKTYpUPAaHETO Ha AKTHUBHUTE, Taka W Ha OTPAaHHYEHUTE U NPOMEHJIMBH BB3MOXXHOCTH, KOHUTO
npeasiaraT nasapure.

B.S OnepanyoHeH puckK

['pymnata Bp3npueMa ciienHata Ie(UHUINS 32 ONEPAlMOHEH PUCK: PUCK OT 3ary0a, MpOW3THYAaIla OT
HEaACKBAaTHU WJIHN Hez[o6pe (byHK]_[I/IOHI/IpaHH/I BBTPCUIHU IIPOLCCH, XOpa U CUCTCMU HUJIKM OT BHHIIHU
ChOUTHS, BKIFOUMTEIHO MpaBeH PHUCK. [Ipu BB3HUKBaHE Ha MHIMACHT OT TaKbB XapakTep TOH ce
KIacHpHIIPa KaTo ONEePaMOHHO chOuTHE. ONepanuoHHOTO ChOUTHE € TaKOBa, KOETO MOXKE JIa JIOBE/IC
A0 OTPULATCIICH HMKOHOMHYCCKH PpE3yJITaT WM OO0 AONBJIHHUTCIHU pasxoau W A0 OTKIOHCHHE Ha
pea3upaHuTe OT OYaKBaHUTE Pe3ydaTaTd OT jAeiHocTTa. Cropea MOCIEAUIMTE OT ONEePALHOHHHTE
CHOUTHS TE Ce JCNAT Ha ONEPAIllMOHHU ChOUTHA-3ary0a, Korato moclequiara ¢ pealn3iupana napudHa
3ary0a U olepalnroHHN ChOUTHS- TIOTCHIIMATHA 3ary0a.

Pa3paborena e IlonmuTtuka 3a nelicTBHE NpU HM3BBHPEAHM CHUTyalMH. s MMa 3a LeJl OCUTypsIBaHe
HETIPEeKbCHATOCT Ha OU3HEC MTPOLIECHTE.

OCHOBHO CpEACTBO 3a HAMAJISIBAHE HA ONEPALMOHHUS PUCK B I'pymara € ycTaHOBEHAaTa BbTPELIHO
KOHTpOJIHA cucTeMa. Ts € OTTOBOPHOCT Ha BCEKU cy>kuTed. KOHTponHUTE NelcTBUS ca Hepas3AeliHa
4acT OT BCEKHWJHEBHUTE AeiiHOCTH Ha JlpyxectBata. Te ce BbBEXIaT, 3a Ja OrpaHUYaT PUCKOBETE,
KOUTO ca WISHTH(UIMPAHH B Ipolleca Ha OleHKa Ha pucka. KOHTpomHUTE AEHCTBUS CHABPKAT JBa
enemenTa: (1) BbBeXXJaHEe HA KOHTPOJHH IOJUTUKKA U Tpollenypy U (2) mpoBepka 3a cra3BaHe Ha
BBBEJIEHUTE KOHTPOJIHU MOJIUTUKH U TIPOLIETYPH.

B.6 JApyru 3HAaYMTEJIHH PUCKOBE

a. Penyrannonen puck

PenyranimoHHuAT puCKk € wacT OT cTparermdyeckus puck. OmpeneneHuero Ha ['pymara 3a
pemyTaIoHeH PUCK € Bb3MOYKHOCTTA OT HETaTUBHU ITyOJIMKAIY U U3SBJICHHUS B CPEJCTBATA 32 MacoBa
UHQOpMAITHUS, eIeKTPOHHUTE MEIUH U APYr'M Kacaelld WHCTUTYIHATA, BEPHH WIH HEBEPHHU, KOUTO Ja
JOBeIaT 10 HaMaJleHHEe Ha KJIMEHTCKaTa 0a3a, NpUXOAWTE MM A0 3aBeXIaHe Ha ChACOHM nena
OTpakeHHETO Ha PeNyTalMOHHHUS PUCK BBPXY IIATEKOCHOCOOHOCTTAa W (PUHAHCOBOTO CHCTOSIHHE HA
JpyXecTBOTO € TIaBHO MO JUHHS Ha PHCKa OT HENPEABHIEHO PSI3KO CHKpallaBaHE Ha TMOJYYCHHTE
MIPEMUH U MPOMSIHA Ha KJIFOUYOBH JTMKBUIHU ChOTHOLLICHMUS.
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0. CTpaTern4ecKku pucK
OnpenenenneTo Ha JIpyKeCTBOTO 3a CTPAaTErMYECKH PHCK € PHUCKBT OT CEPHO3HU 3aryOu IpHu
HeoJaKBaHa, HeTaTHBHA MPOMSHA B KaluTasia Ha J[py»ecTBOTO, B pe3yNTaT Ha HeOIaronpuaTHUs epexT
OT HENpPaBWJIHH PelIeHUs] Ha PBKOBOJICTBOTO, CBHP3aHM C IMa3apHaTa Cpela, CTpaTerusta U HEHHOTO
OCBUIECTBsIBaHE. TOM ce pa3fens Ha:
= CTpaTeruyecku puckK, MOPOACH OT BhHIIHU (hakTopu. Te3u akropu ca:
o ®akTopu BHB (hHAHCOBATA CHCTEMA;
o @axTopu B HAI[MOHATHATA HKOHOMHKA,;
o llonutnuecku ¢akTopu;
o ®akTopH, CBBP3aHU C KOHKYPEHTHATA CPea;
o llorpeOuTencku MpeanOYNTaHNS.
= CTpaTeruyecku puck, MOPOACH OT BhTPEIIHH (haKTOpH. Te3u (PaKTOpH ca:
o Ilazapen na;
Penyranus;
Twproscka mapka;
Crpareruuecku (oKyc;
HMuBecTuTopcka 3Ha4UMOCT.

O O O O

I'pynara e M3I0XKEHO Ha CTPAaTETMYECKH PHUCK, KaTO HETOBOTO OTpak€HHE BHPXY (PMHAHCOBOTO MY
CBCTOSIHUE U IIJIATEKOCIIOCOOHOCTTa MMa Pa3INYHU M3MepeHHs. EnHa 4acT OoT TIX ca CBBP3aHU ChC
CTpaTerusTa U MaKpOMKOHOMHYecKara cpepa. Jlpyra chlnecTBeHa 4acT ca CBBbp3aHU C (akra, ue
I'pynara paGoTH Ha CHJIHO peryjiHMpaH nazap. ToBa BOJM OT €IHA CTpaHa JI0 3aCHJIEH MHTEpEC KbM
I'pynara, kakTo ¥ 10 MyOJUKyBaHEe Ha MO-IIHUPOK KPbI MHPOPMAIHS, KOSTO MPU PABHU JPYTH YCIOBUS
YBEJINYaBa CTPATETNIECKUS PUCK.

Enna mpomsiHa B peryinaropHara, 3aKOHOBAaTa MM TOJUTHYECKaTa OOCTAaHOBKA MOXeE Ja HMa
MOCJIECTBHYS 32 OM3HEC MOJIEN Ha KOMITaHUITa, ONIepauuTe U (PUHAHCHTE.

Brnpexu, ue BpBexknaHeTo Ha pexuma llmarexxocnocobnoct Il Beue e M3mbiIHEHO, OCTaBa MpeaMeT Ha
Obpaemin M3MEHEHMs MOJOOpsBaHE HA HeropaTa paboTa M MO-ZOOPOTO My XapMOHHM3MpaHE B Lisia
EBpona.

HeanexBaTen crparermdeckd (OKyc, HaKbpHSBaHE Ha pEMyTalUsATa U HEAOCTAThUCH MazapeH s,
KakTO W BB3JICHCTBUE HA BHHIIHM (DAKTOpU MoOraT Ja MOBIHSSAT B HEraTHBHA IIOCOKA BBPXY
¢uHAaHCOBUTE pE3yNTaTH Ha MHCTUTYLHATA. CTPaTEernyecKUsiT PUCK MPHU ONpPEAETICHU 0OCTOATENICTBA
MOJXKE Jla € MPEBBPHE B JIMKBHJIEH PUCK, KATO U B JIPYI'H BHUAOBE PUCK M TaKa J1a OKAXE HEraTUBHO
BB3/ICUCTBIE BbPXY (PHHAHCOBOTO CHCTOSIHUE U TIATEXKOCHOCOOHOCTTa Ha ['pynara.

VYnpaBiaeHUETO Ha CTPATErHUECKUsI PUCK CE€ OCHLIECTBSIBA YPE3 KOMIUIEKC OT JEUCTBUSI, HACOUEHHU KbM
OorpaHUYaBaHe HA MOTEHI[MATHU HETaTUBHU €(EKTH, MOPOJACHU OT PUCKOBUTE (HaKTOPH, MpeApUeMaHe
Ha aJIeKBaTHU JNENCTBUS U KOHTponu. Ciean ce TUHAMHKaTa Ha MaKpOMKOHOMHUYECKUTE MOKa3aTelu U
MEPUOJIMYHO C€ MPEPA3MIIEKAAT CTPATETMUECKUTE LIETM M TSAXHATA aJCKBATHOCT CHPSAMO Cpeaara.
BbBexar ce pa3nuyHyA KOHTPOJIM B IIPOLIECA HA YIIPABJICHUE U IJIAHUPAHE, KAKTO U B IPYTUTE IIPOLECU
B /Ipy€CTBOTO, KOUTO UMAT OTHOLIEHUE KbM CTPATErMYECKUS PUCK.

CroenkuTe B paMKHTE Ha IpyliaTa c€ CKJIIOYBAT MPU OOIIM YCJIOBHS, NPUIOXKHUMH 3a TPETH CTPaHH.
CanyaTa 1o clIeNKi B paMKHUTE Ha IpyraTa ca nmocoveHu B ['ouiiHus QUHAHCOB OTUYET HA rpymara.

B.7  Jlpyra undopmanus

prnaTa HiAMa 3aﬂ6aﬂaHCOBI/I IIO3UIIHU.

prnaTa HC MPEXBBPJIA PUCK KbM CXCMHU CHC CIICLUMAJIHA ICJI 3a aJTCPHATHBHO IMPCXBBHPJISIHC Ha
3aCTPaxoBaTCJICH PUCK.

Hsama 3naunTennn MMPOMCHU B MCPKUTE, NU3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IIPE3 OTUYCTHHUA ICPUOA.

Hsma apyra celiecTBeHa nuH(popMaliys OTHOCHO PUCKOBHUs npodu Ha ['pynaTa.
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I'. Ouenka 3a neJiuTe HA MJIATEKOCIOCOOHOCTTA

OCHOBHUSAT MPHUHIMNIT 3ajerHal B [ImatesxocmocoOHocT Il e, ue Bcuuky 0ajaHCOBH MTO3HUIIUU TpsOBa Aa
ObJIaT M3MEPBaHU IO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ] ICHCTBUTCIHUTE MMOCTHIUICHUS U
TUTAIaHus, KOUTO CE OYaKBa Ja OBbJIAT pealli3upaHu U ChOTBETHO TUIATCHU U BEYe IBIKHUMHUTE CallfIa.
Bbaemu B3eMaHus U 3aIbIDKSHUST HE CE OTYUTAT B 0aJTaHCOBUTE TIO3MIIMHU, @ CE€ OTYUTAT KaTO MapUyCH
MOTOK TP M3YKCISBAHETO HA pe3epBa (HANpUMeEp B3EMaHUS W 3abJDKCHHS 32 OBJCIH BHOCKH MO
TIOJTULIN).

Ilpy H3roTBIHETO HA KOHCOJIUAMPAHHUSA OTYET, OT4eTUTE Ha JlpyXecTBoTOo-maiika u JlpliepHUTE
JIPy’KeCTBa ca KOMOWHUpPAHU peJ MO pell KaTo ce ChOMparT MmoJo0HU aKTHUBH, NACUBH, CICMCHTH Ha
cOOCTBEH KamluTal, IPUXOIU 1 Pa3XOIH.

Korato e HeoOxoaumo, ce W3BBPUIBAT KOPEKIMH Ha (PMHAHCOBHUTE OTUETH Ha JbIIEpHHUTE JOpY>KECTBa,
3a Ja ce TpuBeJaT TEXHUTE CYETOBOJHU IOJIMTUKM B CBOTBETCTBUE C TE3H, H3MOI3BAaHU OT
HpyxecTtBoTo-Maiika. BeTpeimHo-rpynoBuTe onepaunny, pa3dyeTH, IPUXOAU U Pa3sXxodu ce SIMMHUHUPAT
HAI'BbJIHO MTPHU KOHCOJIHUIAIUATA.

Hekonrponupamure y4dacTusi B HETHUTE aKTHBU M B Iedanbara wiM 3arybara Ha Jlpmepnure
JIpy>KecTBa ca MPEICTaBEHH OTACIHO OT Te3U NpHHauIexamy Ha ['pynara.

I.1 AKTHBH

IIpouecu mo npusarane Ha u3uckBanusaTa Ha Il Il no oTHolIeHHe HA CYETOBOAHOTO OTUYMTAHE:
HpyxecTBara OT TpymnaTta MOIbPKAT CTA0OWICH NPOIIEC 32 KOMITMIMPaHe Ha (PMHAHCOBUTE OTYETH II0

MC®O kbMm pexuma Ha IIII. Cnex usrorBane Ha ordyetutre Mo MCDO ce M3BbpUIBAT KOPEKIUHU Ha
OanaHcoBHTE MO3WLIMU C PAa3JIMYHO CUETOBONHO TperupaHe cbrimacho MC®O wu Pamkara Ha
[TnatexxocmocooHocT I Ha ciaeaHUTE OaTaHCOBU MO3HIIUH:

e Jlpyru HemMaTapHualHU aKTUBH — HeMaTepHalHUTe aKTUBH C€ OIICHSBAT C HyJIEBa CTOMHOCT;

e OTCpoYeHHM MJaHBIM — OTCPOYEH JAaHBPUEH aKTHB WJIM TacWB C€ IpPWU3HAaBA H OTYUTA
JIOITBTHUTEITHO 32 pasjiifKara MeXIy JaHbyHaTa OCHOBa W OamaHcoBata croinoct 1o I1II. B
basanca Ipy»KECTBOTO OTYMTA HETUPAHO OTCPOUCHUTE JAHBIIH.

e JlsamoBe B CBBP3aHU APYKECTBA, BKIIOUUTEITHO YIACTHsI — U3IOJI3Ba C€ METO/Ia Ha COOCTBEHHUS
kanuTan B ceboTBeTcTBHE C I1II;

e BisemaHus OT 3acCTpaxOBaHU JuLA — BKIIOYBAT caMoO AbKUMUA KbM 31.12.2020r. cymu, 3a
uenute Ha [lnmatexocmocobnocT II;

e [Ipe3acTpaxoBaTeslHU B3€MaHUs — CTOMHOCTHTE ca pazianuHu 3a nenute Ha MC®O u I111, koeto
ce IBDKW Ha Pa3IMYHOTO TPETHpaHE Ha B3EMaHHSTA OT 3aCTPAXOBAHHTE JIMIA OMHUCAHO TIO-
rope;

e Bsemanwus oT perpecu - CTOWHOCTUTE ca pa3nuuHu 3a renute Ha MCOO u I111, xoero ce apmxu
Ha Pa3JIMYHOTO TPETUPAHE HA B3EMAHHITA OT 3aCTPAXOBAHUTE JIMIIA OITUCAHO MO-TOPE;

Hsama HarpaB€HU IMPOMCEHHU IO OTHOIICHHUE Ha M3IIOJI3BAHUTEC 0asu 3a IIPpU3HaBaHEC MW OICHKa WM 3a
OIICHKHU 110 BpEME HAa OTYECTHUSA IIEPUO.

O0001IEHHEe HA OLICHKATA HA aKTUBHUTE

B rabnunara no-noiny e najeHa omneHka Ha aktuBute Ha ['pymara mo MC®O u Ilnarexxocmoco6Hoct 11
kbM 31.12.2020r.:
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B XWJLJIB. Croiitnoct | CroiiHocT
no ,,I1 1I* | mo M®CO
AKTHBH
Hewmarepramnu akTiBH 0 235
OTCpOYEHN NaHBYHU aKTUBU 0 114
Henpmxima coOCTBEHOCT, MAllMHU M CHOPHKEHHS, NMPHUTEKaBaHU 32
COOCTBEHO I0JI3BaHE 12 718 11 888
WuBectuiyu (pa3nuuHu OT aKTHUBH, JbP)KAaHH 3a OOBBP3aHUTE C MHIEKC
Y C J5JI0BE B MHBECTHLIMOHEH (DOH]T IOTOBOPH) 75 535 75 527
Hepnpmxrma co6cTBEHOCT (pa3anyHa OT Ta3H 32 COOCTBEHO TOJI3BAHE) 6 959 6 959
JIs110BM yyacTusi B CBbP3aHHU NPEANPUSTHS, BKIIOUUTEIHO YYaCTHs 0 0
Axmn 10770 10 763
JBpxaBHM 0OJIHTAITAH 52 305 52 305
IIpe3acTpaxoBaTeHU Bb3CTAHOBSABAHUS 110 CHJIaTa Ha: 138 356 158 461
OO0mo 3acTpaxoBaHe W 3/PAaBHO 3acTpaxoBaHe, MOJOOHO Ha OOIIOTO
3aCTpaxoBaHE 138 356 158 461
00110 3acTpaxoBaHe, C H3KIIOYCHNE Ha 3[PaBHO 3aCTPaXxOBaHe 138 356 158 461
3acTpaxoBaTEIHU B3EMaHUs U B3EMAHUsI OT TIOCPETHUITI 5082 56 288
IIpe3acTpaxoBaTeqHU B3€MaHUs -2 873 1776
Bsemanust (ThproBcku, He 3aCTPaXxOBATEITHN) 4 659 4 659
[TapuuHu cpeAcTBa U MAPUIHU €KBUBAJICHTU 24 261 24 261
Bceuuky apyru akTUBH, KOUTO HE Ca IOCOYEHHU Apyraze 508 508
O01mo akTUBH 258 246 333 718
Kbm 31.12.2019r. Te ca 6un:
I CroiiHocT CroiiHocT
no LI II“ | mo M®CO
AKTHBH
Hemarepuanau akTuBu 0 264
OTCcpoUYeHHU JaHbUYHU aKTHBU 0 103
HenerxuMa coOCTBEHOCT, MAIIIMHU ¥ CHOPBKEHUS, IPUTESIKABAHH 32
COOCTBEHO IMOJI3BaHE 12 003 11399
WuBectunmy (pa3inuyHu OT aKTUBH, JbP)KAaHH 32 OOBBbP3aHUTE C MHIEKC
U C JISJIOBE B MHBECTHIIMOHEH (DOHJT JOTOBOPH) 50410 50410
HenpmxrMa cOOCTBEHOCT (pa3jinyHa OT Ta3H 32 COOCTBEHO MOJI3BaHE) 6 697 6 697
Js10BM yyacTusi B CBbpP3aHU NPEINPUSTHS, BKIIOUYUTEIHO YYaCTHs 0 0
Axun 10 593 10 593
JbpxaBHE 0OIMTaIniuu 33120 33120
HpeBaCTanOBaTeJ'IHI/I BB3CTAaHOBSIBAHUI 110 CHUJIATA HA: 153 526 174 207
001110 3acTpaxoBaHe U 3/[PaBHO 3aCTpaxoBaHe, M0I00HO Ha OOIIOTO
3aCTpaxoBaHe 153 526 174 207
006110 3acTpaxoBaHe, C M3KJIIOYCHUE Ha 3APABHO 3aCTPaXOBaHE 153 526 174 207
3acTpaxoBaTEIHA B3EMaHUS U B3EMaHMsI OT TIOCPETHUITH 6178 56 243
IIpe3acTpaxoBaTesIHU B3€MaHUs -1 092 2071
Bsemanust (ThproBckH, He 3aCTpaxoBaTeTHH) 3630 3630
[TapuuHu cpeacTBa U MAPUYHU €KBUBAJIEHTU 17 963 17 963
Bcuuku apyru akTUBH, KOUTO HE ca IOCOYEHHU Apyrajie 412 412
OO0 AKTHBH 243 031 316 702
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* C 0
r.2 TexHUYECKHU pe3epBH

Paznuuns mMexny oumeHKaTa 3a LeJIMTe HA MJIATEKOCIMOCOOHOCTTA U OlleHKAa BbB (PMHAHCOBHTE
OTYeTH:
Mertomonorusita Ha MC®PO 3a oreHKara Ha TEXHUYECKUTE pPE3epPBU HE BKIIOYBA KOHIIETIIMHTE Ha
IImatexocmocoOHOCT 11 Ha pUCKOBUS Map K WIIH MIPEXOTHN MEPKH.
[IpeanonoxxeHusTa, U3MOI3BAHO NPHU OIICHKATA HA 3acTpaxoBaTeaHuTe 3aabikeHus no MCDO crwio ce
pasnmuyaBaT OT OICHKAaTa Ha Hai-qoOpHUTe MPOTHO3HM 3aabbkeHus o [lnaresxxocrocoonocT II:

o [Ipu ouenkara no MC®O He e mpuiiarad IUCKOHTOB IIPOLICHT.

e KoHenuusita 3a M34YKMCIeHUE Ha MpeMUuitHus pesepB mno [lmarexocnocodnoct Il e paznuuna ot

IIpenoc npemuitaug peseps, oruutad no MOCO.

O0001IeHe HA OIIEHKATA HA TEXHUYECKUTE pe3epBH

Kem 31.12.2020r. :

CroiiHocT o N
IMacuBu (B XHJI.JIB.) IaaTe:xkocnocod Croiinocr
- ” no M®CO
noct II“
TexHUYeCcKH pe3epBr — O0MIO 3aCTPaxOBaHe 189 628 274 102
TexHu4Yecku pe3epBr — 00III0 3aCTpaxoBaHe (C U3KIIOYCHHE
Ha 3/IpaBHO 3aCTPaxoBaHe) 189 890 271 967
Haii-moOpa nporHo3Ha orieHKa 184 496 0
JHobaBka 3a puck 5394 0
TexHUYEeCKH pe3epBr — 3IIPABHO 3aCTpaxoBaHe (MOJI00HO Ha
00III0TO 3acTpaxoBaHe) -262 2135
Hatii-moOpa nporHo3Ha oreHka -272 0
Job6aBka 3a puck 10 0
Kem 31.12.2019r. :
IMacuBu (B XHJI.JIB.) CroiiHocT mo Croiinoct
»sllaaTexkocnocod | mo
Hoct II¢ M®CO
TexHUUECKH pe3epBU — OOIIO 3aCTPaxOBaHe 194 659 271 331
TexHn4yecku pezepBr — OOIII0 3aCTpaxoBaHe (C U3KIIOYEHHE Ha
3/IpaBHO 3aCTPaxOBaHE) 193 791 268 856
Haii-noOpa nmporHo3Ha orieHKa 189 909 0
JlobGaBka 3a puck 3 882 0
TexHUYecKH pe3epBr — 3IIPaBHO 3acTpaxoBaHe (M0J100HO Ha
001110TO 3acTpaxoBaHe) 868 2475
Haii-no6pa mporuo3na orneHka 777 0
JobaBka 3a puck 91 0

HN3unciieHre HA TEXHUYECKHUTE pe3epBu

’KecTBaTa OT Ipymara He U3YHCIIBAT TeEXHUYECKHTE PE3EPBH ,KaTO IUIO” 3a HUKOM OT
29

IIPOIYKTHUTE.

I[py)KCCTBaTa H34YHnCIsABa TCXHUYCCKUTC PE3CPBU 6pyTO KaTO CyMa Ha Haﬁ—;[06paTa MPOrHo3Ha OLICHKa

Ha pe3epBuTte U [lobaBka 3a puck.

I'pynata wu3umcnsBa TEXHUYECKUTE pE3epBU KaTo cOOp OT Hal-IOOpHUTE MPOTHO3HH OICHKH Ha
pesepBuTe (B T.4. pe3epB 3a MPENCTOSIIN IDIAAHUS U MPEMHEH pe3epB) IUIIOC JIo0aBKa 3a PUCK 3a
npead OTYMTAaHe Ha Jela Ha

nsere Jlpyxectsa.
Ipe3acTpaxoBaTeIINTe.

W3zuncnenusra ce HU3BBPIIBAT OTACIIHO,
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B nuamuTe OM3HEC, KbAETO WMa 33JBJDKEHHS B TIOBEYE OT €JHAa BalyTa, BCHYKHA CBHINECTBEHH
3abJKEHUS B pa3IMuHa OT HAIlMOHAIHATA BallyTa ca MPOCKTUPAHU OTICIHO.
[oprdeinsT Ha ['pymara He BKIIFOUBA aHIOUTETH.

- Hecucyprocmma, c6vp3ana cvC cmotinocmma Ha mexHuvecKkume pesepseu
OCHOBHHAT HU3TOYHUK Ha HECUT'YPHOCT B CTOMHOCTTa HA TEXHUYECKHUTE pPe3CPBU CC OTHACA 10
IIPEATIOJIOKEHUATA, N3IIOJI3BAHU IIPHU OLICHABAHCTO. HeﬁCTBHTEHHHH OIINT, OTHOCHO KOC(bHHHCHTHTC Ha
IMETUMOCT U NPEKpaATABAHC M HHUBAaTa Ha pa3XOAUTE II0 aIMUHHUCTPHUpPAHEC, MOXE Ja CC pasjinmdaBaT OT
Haﬁ-I[O6paTa IMPOrHo3Ha OICHKaA.

- 0571 HA NPe3acmpaxoeamelis 6 pesepeume:
I'pynara u3uucnsiBa Jena Ha Mpe3acTpaxoBaTelis B pPE3EpPBUTE MO OW3HEC JHMHUS, OTACTHO 3a
NPEMUIHHUS Pe3epB U pe3epBa 3a NPETeHLIMH, KaTo cOOp OT ChOTBETHHUTE MO3WIMHK Ha J[pyxecTBara OT
rpymara.
JBa noxxoxa ca cnensanu ot Hpykectsata ot ['pynara 3a u34ncieHUe Ha Jiejla Ha Ipe3acTpaxoBarens
B IPEMUNHUS pe3epB B 3aBUCUMOCT OT BUJA Ha MPE3acTPaxOBaHE.
3a mpes3acTpaxoBaTEeIHH [IOTOBOPH, KOWTO B3€MAaT B MpPEIBUJA BCHYKM IOJHMLK B TEXHHUS 0OXBat
€IHAKBO, JIeIa Ha Tpe3acTpaxoBaTeis ce N3YNCIABA MPOIIOPIHNOHATHO Ha Oaszara Ha OpyTHms [1I1P. 3a
npe3acTpaxoBaTeHU JOTOBOPH, KOUTO TPETUPAT BCAKa €HA TOJIHIIA C Pa3JIMYeH Mpe3acTpaxoBaTeIeH
npoueHT (Hanp KBorHm wu ExcueneHTHH Ipe3acTpaxoBaTeNHU JAOTOBOPU, (POHTHpAIIN U
(baxyaTaTUBHHU AOTOBOPH), U3YHCIICHUETO CE U3BBPIIBA HA HHANBUAYATHO HUBO 3a BCSAKA MOJIHLA.
HdenbT Ha mpe3acTpaxoBaTenis B PE3CpPBHUTE, CBBbP3aH C MPEMHUIHUS Pe3epB Ce M3UMCIIsABA Ha 0a3a Ha
opyraus I[P, KomOunupan xkoeduimeHT Ha mietumoct u OlleHKa Ha Koe(HIIMEHTa Ha
AKBU3UIMOHHNUTE Pa3XOAM, KOUTO C€ M3UUCISABAT JOIIBJIHUTEIHO, KaTO 332 OLIEHKaTa UM JPY>KECTBOTO
non3ea ObjeliaTa mpe3acTpaxoBaTelHa MPEeMUsi W KOMHCHOHHH, KOMUTO Ca B CHOTBETCTBHE C
OpUTHHAITHUTE OPYTHU CTOMHOCTH
BpemeBus MOMEHT Ha HapUYHHUTE HOTOLM € MPHET 3a ChLIHUS KATO MOJACIUPAHUTE OpPYyTHHU TAaKKBa, KaTo
€ MIPUJIOKEHO TUCKOHTHPAHE.
Cymute, BB3CTAaHOBUMH OT TIPE3acTPaxoBAaTElIHM JIOTOBOPM C€ MH3UUCISIBAT IIOCIEA0BATEIHO C
TrpaHULUTE Ha 3aCTPaxOBATEJHUTE M IPE3acTPaxOBATEIHUTE IOTOBOPHU, 33 KOUTO C€ OTHACAT TE3H
CYMH.
3a uenuTe Ha M3YHUCIABaHE Ha CyMHTE, Bb3CTAaHOBHUMHM OT Ipe3acTpaxoBaTeIHH JOTOBOPH, MapUIHU
MIOTOIIM BKITIOYBAT €MHCTBEHO IUIAINAHKS BBB BPB3Ka C 00€3MIeTEHHs OT 3aCTPaXOBAaTEIHU CHbOUTHS U
HEYPEIEeHU 3aCTPaxoBaTEIIHU IIPETEHIINH.
[Inamanusita BB Bpb3Ka C JIPYrd CHOUTHS WIM YPEACHH 3aCTPaxOBATENHU NPETEHLMH C€ OTYUTAT
M3BBH CYMHUTE, Bb3CTAHOBUMH OT IIPE3aCTPaXx0OBaTENIHU T0TOBOPH.
Cymure, BB3CTAaHOBHMH OT IIpe3acTpaxOBaTEHU JTOTOBOPH CE€ H3YHUCIABAT OTIEIHO 3a NPEMHIHH
PE3epBU U PE3EPBH 32 NPEACTOSLIN TUIAIIAHMS [0 CICAHUS HAYHH:
- TApUYHHUTE TIOTOIM, CBBP3aHU C PE3EPBHUTE 32 MPEICTOAIIM IUIAIIAHUS BKIIOYBA KOMIIEHCATOPHHU
TUTAIIAHUS, CBBP3aHH C MPETEHIMUTE, OTYETEHH B OPYTHUTE PEe3epBUTE 3a MPEICTOSIIN TUIAaHHUs Ha
KOMITaHUSITA;
- MTApUYHUTE MOTOIM, CBbP3aHH C IPEMHEH Pe3epB BKIIOYBAT BCUYKH JAPYTH IJIAIaHHU.

Pe3yararsT OT M3UMCIEHHETO € KOPUTHpPaH, 3a Ja Ce B3eMaT IPe/IBHJ[ OYaKBAHUTE 3aryOH B pe3ynTaT
Ha HEW3ITBIIHEHUE OT CTPaHa Ha KOHTpareHTa. Ta3u KOPEeKIus € OCHOBaHA Ha OIIEHKA Ha BEPOSTHOCTTA
OT HEM3IBJIHEHHE OT CTpaHa Ha KOHTpareHTa W CpelHUs pa3Mep Ha 3ary0ara B pe3yiraT Ha TOBa
(3aryba ot HeuwsmbiHeHHWe). KopekimuuTe ce W3YUCIABAT OTHENHO OT OCTaHajaTa dYacT oT
Bb3CTAHOBUMUTE CYMHU.

TexHUUECKUTE pe3epBU MO JHHWUU Ou3Hec 3a oTdeTHaTa 2020 rojwHa ca MpeJCcTaBeHH B ClielHaTa
Tabnuna:
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NOCTHAHATA CHTYFHOLT

AXOBAHE

Haii-n06pa npornosna onenka (B Hpsika nefinocr
XHJLJIB.)
3acrpaxosa Sacrpaxosan Mopcko, |Hmymecrse Sacrpaxosa O6mo
e Ha Jpyro He BbB
3acrpaxoBa|3acTpaxoBa | He BB N ABHANMOHH HO 3a]bJIKEHHE,
rpaKIaHcKa | 3acTpaxoBaHe BpPb3Ka ¢
TeXHHYeCKH pe3epBH, H3YHCIeHH He BbB He BLB Bpb3Ka ¢ ou 3acTpaxoBa Pazuu CBbP3AHO ¢
. OTTOBOPHOCT | BB B BPb3Ka € obma OxasBane
KaTo c0Op OT Hali-100paTa MPOrHo3Ha | BpPB3Ka ¢ |BpPb3Ka che | obe3meTen TpaHCHopT | He cpery Tapanuun ¢punancon obmoro
BbB BPb3Ka C MOTOpHH TPaKIAHCK HA IOMOII
OlEHKA U J00aBKATA 32 PHCKA MeJHIHMHC | 3aIHTA HA He Ha HO noap u u3aryém | 3acTpaxoBame
MOTOPHH TPeBO3HH a
KH pa3xoau| moxoaurte | paGorTHumu 3acTpaxoBa|  pyru
NpeBO3HK cpeacTBa oTroBop
Te He Oencreust
cpecTBa T
TIpemuiinu pe3epsu
Bpyrhu -724 86 -73 20993 975 1 -1268 37 -10 105 0 -327 9 595
OO0WI0 BH3CTAHOBSABAHUS OT
TIp €3aCTpaxoBaHe CJIE/ KOP eKIHATA 32
OYaKBaHKTE 3ary Ou Hopaju
HEM3ITBJIHCHHUE OT CTPAHA HA KOHTParcHra 0 0 0 17376 0 1 1441 0 0 0 0 15936
Herna Haii-no6pa rp orHo3Ha OleHKa Ha
1 EMHUIHHUTE pe3epBH -724 86 -73 3617 975 0 173 37 -10 105 0 -327 -6 340
Pesepsu 3a npeTeHumMu
BpyTHu 134 32 273 171 243 1189 3 786 770 185 14 0 174 628
OO1110 BB3CTAHOBABAHUA OT
IIp €3aCTPaxoBaHe ClIef KOP eKLHsITa 3a
OYaKBAHUTE 321!'}’6“ nopanau
HEH3ITBJIHEHHE OT CTPaHa Ha KOHTPAareHTa 0 0 0 122212 0 2 207 0 0 0 0 122 420
HerHa Haii-100p a 1p OrHO3Ha OLIGHKA Ha
P E3ep BUTE 3a NP CTCHIMHI 134 32 273 49 032 1189 1 580 770 185 14 0 52208
OO61110 Haif-100p a 1P OrHO3HA OLIEHKA —
OpyTHO -590 118 199 192 237 2163 3 -482 807 -9920 14 -327 184 224
OO61110 Haif-100pa 1P OrHO3HA OLIEHKA —
HETHO -590 118 199 52 648 2163 1 753 807 -9 920 14 -327 45 868
Jlo6aBKa 3a pHcK 0 3 7 5191 121 0 47 22 0 0 13 5404
Texuu4eckn pezepsu 0610 - GpyTo -589 121 206 197 428 2284 4 -435 829 -9 920 14 -314 189 628
TexHH4YeCKH pe3epBH 0610 - HETO -589 121 206 57 839 2284 1 800 829 -9 920 14 -314 51272
Kbm 31.12.2019r. Te ca B pa3mep, KaKTO cieBa:
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prnaTa HAMa CACIIKU CBhC CXEMU CBhC CIICIMATIHA LECJ 3a aJITCPHATUBHO NPEXBBPJIAHC HAa PUCKA.
prHaTa HE MU3110JI3Ba U3PAaBHUTCIIHA KOPECKIUATA U KOPEKIUATA 3a IPOMCHIMBOCT.

prnaTa HC npujiara NnpexoaHu MCPKHU 1O OTHOIICHNUEC Ha TEXHUYCCKUTC PC3CPBU.

I'pynara He U3M0JI3Ba MPEXOAHATA CPOYHA CTPYKTYpa Ha OE€3PUCKOBHSI TUXBEH IPOLICHT.
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rs3 Apyru nacusu
Kopekiuure Ha OajaHCOBHTE TO3MIIMM C Pa3jIMYHO CYCTOBOJIHO TpeTupane cbrimacio MCDO u
Pamkara Ha [Inatexxocnioco6Hoct 11 ca ciennuTe:

e 3amBDKEHUS IO MPEe3acTpaxoBaHE - CTOMHOCTHTE ca pasiaudHH 3a mnenute Ha MCOO wu 11,
KOETO C€ IBJDKH Ha PA3IMYHOTO TPETHUpPaHE Ha B3EMAaHMATA OT 3aCTPAaXOBAaHUTE JIMIIA OTHCAHO
M0-TOpE;

e 3amBDKEHUS KBM IMOCPEIHUIA — CTOMHOCTUTE ca pasnudau 3a 1enure Ha MC®O wu 111, xoeTo
ce NBDKM Ha Pa3NUYHOTO TPETHpaHE Ha B3EMAHHATAa OT 3aCTPAXOBAHHTE JIMIA OMHCAHO TIO-
rope;

e [lacuBu o oTcpoyeHH AaHBIM - M3BBpIIIeHa € KOPEeKIIHs 32 OTCPOYCHHU MaHbIH 32 OallaHca 1o
ratexocnocobHocT I, 3a ma ce B3emMe mpenBua paziuKaTa MEXIy OLEHKaTa Ha aKTHBHUTE U
nacuBure 1o MCDO wu [lnarexxocmocobHoct II, or eaHa crpaHa, a OT Apyra Thil Karo
Ipy)ecTBoTO mocouBa B [lmarexocnocobnocT Il OanmaHca OTCpOYCHUTE JaHBYHH AKTUBU U
MACHBU HETHPAHO.

B crnenaBmiara rabnunara e najgeHa olneHKaTa Ha APYTUTe 3aabibkeHns Ha ['pymara va 6aza MCOO u
[TnarexocmocoonocT Il kpm 31 gexemspu 2020 1.

Apyru nacusu (B XMJ1.JIB.) CroiiHoCT 1o Croiinoct
wlliaarexxocmoco | mo M®CO
onocr IT*

PesepBu, pa3nudHu OT TEXHUYECKH PE3CPBU 31 31

3abIDKEHS 110 TICHCUOHHN 00e3IIeTeHUS 469 469

OTCcpoveHn TaHbYHU ACHBH 2625 569

JbaroBe KkbM KpeAUTHU UHCTUTYLHUA 345 345

3acTpaxoBaTeITHU 3aIbDKEHUS U 33 TBIDKEHIS] KbM

MOCPETHULIA 690 8629

[Ipe3acTpaxoBaTeaHu 3a0bIKECHUS -15 183 6117

3anbmkeHus (ThProOBCKH, HE 3aCTPaXOBATEITHH ) 202 202

Bewukn npyru macuBé, KOUTO HE Ca TIOCOYCHH JIPYTae 10 702 10 702

Hsama HaIlpaBEHU NPOMCHH 110 OTHOIICHUC HA U3IIOJI3BAHUTEC 0asu 3a IpU3HaBaHC U OLICHKA UJIK 3a
OIICHKHU 110 BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITEpPHATHUBHU METOIH 32 OLIeHKA

prr[aTa HC M3IIOJI3BA AJTCPHATHBHU METOJU 3a OLCHKA IMPU HU3YHUCIABAHETO HAa CBOsATa IMO3UIHUA IO
MJIaTEKOCITOCOOHOCT.

r.s JApyra ungpopmanus

IToauTtuKHUTE OTHOCHO yOopaBJICHUE Ha PUCKOBETC Ha prnaTa, KOHUTO BJIHAAT HA OICHKAaTa Ha
AaKTHUBUTC n ITaCuBUTEC ca pasriicaanu B pasagea B oT HaCTOAIINA Ortuer.

38

Oruer 32 1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO ChCTOsIHUE KbM 31.12.2020 .



%5 Bl ACTPAXOBAHE

d. ¥YnpapiieHue Ha KamuTajga

A1 CoOcTBEHM cpeacTBa

CobcTBenu cpenctsa Ha ['pynaTta ca OCHOBHO COOCTBEHH CPEICTBa OT IMBPBH peA. Te ce ChCTOST OT
BHECCH OOMKHOBEH aKIMOHEPEH KaluTall, pe3epBU U HepasmpeierneHa nevyanda. PesepBure ce ChCTOAT
or OO6mm pesepBu — Goua “Pe3epBen” — cwvrimtacHo THproBcku 3akoH u IIpeolieHBYHH pe3epBU
(BKITIOYBAT MPOMEHUTE B CIPABEUIMBUTE CTOMHOCTU HA COOCTBEHUTE Crpaiu Ha J[pyecTBOTO, KaKTO U
MPEOIICHBYHHU PE3ePBH OT (PUHAHCOBU aKTUBU JBP)KAaHU 3a MpoAaxOa. B npyru pe3epBu € OTHeceHa
pasmpenenuMara 4acT OT Iiedajbara ¢ peIleHre Ha PEeIOBHOTO TOMWITHO 00mo chOpaHue Ha
aknuoHepuTte cien npucnanane Ha 10% ot Hes 3a GoHT ,,Pe3epBer”’-ChrinacHO ThProBCKUs 3aKOH.

JpyxecTBOTO € eMuTHpaia caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha TJIac, MpaBO Ha IWBUICHT W MPaBO HA
pasmpe/eneHre Ha KanuTaia (BKIIOYUTETHO TP JINKBHU/AINS ); TE€ HE TaBaT HUKAKBH IIpaBa Ha 0OpaTHO
U3KYITyBaHE.

Paznukure MexIy coOCTBEHHS KamuTall, KAKTO € OTYETeH B OAWTHPAaHHUTE (UHAHCOBU OTYETH U
MPEBUIIICHUETO HA aKTUBUTE HAJ MACHBHUTE, M3YHCICHO 3a IIENUTE Ha IJIATeXOCIIOCOOHOCTTAa Ce
IIBJDKAT Ha:

®  pa3IMKaTa MEXIy TEXHHUYECKUTE PE3EPBU, U3UHUCICHU B CbOTBETCTBUE C U3UCKBAHUATA
Ha Solvency II
Kopekmuure 3a 0T10%KeHH JaHbLU, BbB Bpb3Ka C TOPHUTE PA3IIUKH.

e JlpeoneHka Ha gAeia HAa MUHOPUTOPHUTE AKLIUMOHEPH B JBUIEPHOTO IPYXKECTBO, B
CBHOTBETCTBHE C M3UCKBaHUATA Ha Solvency 11

- yenume, NOAUMUKUME U NPOYecume, UsnOA36aAHU OM NPEeONnPUSINUEMO 3d YNPAGeHUe Ha
Hezosume COOCMBEHU CPeOCcmaa:

IlenTa Ha ynpaBJICHUETO HA KalKMTaNa € TOH Ja ce MOJIbpKa Ha paBHHIIE, KOETO OCHTYpsiBa 3al[UTara
U cTa0MITHOCTTA Ha ['pynara, KakTo M CIla3BaHETO Ha PEryJIATOPHUTE U3UCKBAHUSL.
CbBeThT Ha JUPEKTOPUTE € OTIOBOPEH 3a INOJAbPKAHE Ha pa3Mep M KaueCTBO Ha KallWTala,
OCHUTYpSIBAIll MUHUMYM ChOTBETCTBUE C PETyJIATOPHUTE M3UCKBaHUs. TOW M3BBHPIIBA AKTUBHU JICHCTBUS
3a MoAoOpsiBaHE CTPyKTypaTa Ha akIMOHEpHHUs Kamutan. [IpolechT Ha ylpaBicHHE HAa KaluTaia B
I'pymnara € Hepa3puUBHO CBBbP3aH C YIPABJICHUETO Ha PUCKOBETE, C IEJI OCUTYPSIBAaHE HA JIOCTAThYHO
KaImuTas, HeOOXO0/IMM 3a TIOKPUBAHETO UM U ONITUMAITHO ChOTHOIIICHUE PUCK/BB3BPHIACMOCT.
W3ToyHuIuTe 3a yBEIMUCHHE HA KAlTUTala ¢a, KAKTO BhTPEIIHU - 32 CMETKa Ha (PMHAHCOBUS PE3yITar,
TaKa U BbHIIHYU - ESMUTUPAHE HA aKI[UU WU M3M0JI3BaHE HA MOIYMHEH CPOUCH JIBJIT.
Upes ycTaHOBsIBaHE Ha e(DEKTHBEH KOHTPOJ BBPXY €KEIHCBHHUTE OMEpalvy Ha ['pymnara U KauecTBOTO
HAa PUCKOBUTE M aKTHUBH, CHIIPOBOJICHO C MOAIBPIKAHE HA JOCTHIHATATA PEHTAOWIIHOCT, CE€ TapaHTHpa
CTAaOMTHOCTTA Ha KAllUTAJIOBaTa MY MO3HUIIHSL.

I'pynara ce cTpeMH ja OCUTYpH Bb3MOXKHO HAal-TOJSIMO CHOTBETCTBHE MEXy HEOOXOAUMUS KaluTal U

pa3Mepa Ha TOETUS PUCK, Ype3 Pa3BUTHE HAa METOAMTE 32 OIIEHKa Ha PHCKOBETE M MKOHOMHYECKHS

kanutai. JpyKecTBOTO MOAIbpKa HEOOXOJMMOTO paBHHINE Ha COOCTBEHUS KalWTall 4pe3 MpuiiaraHe

Ha KOMIUIEKCEH MOAXO0/I, HACOUYEH KbM:

e OnTuMu3MpaHe Ha CTPYKTypaTa U pUCKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HU3MNOJ3BAHUTE HMHCTPYMEHTH C L€l MUHHMHU3HMpAaHE Ha PHCKOBETE H
ONTUMM3HpPAHE Ha Nevandara;

e llpecTpykTypupaHe Ha MIPUXOAWUTE U ONTHMH3HPAHE HA PA3XOJINTE;

e HapacTBaHe Ha aKIIMOHEPHHS KaIHATAI.

B nponeca Ha IJIaHUPpaHE Ha KalluTajla, C€ U3BBbPIIBA aHAJIM3 HA padMepa BUAA U pas3npCACICHUCTO Ha
HCO6X0)_'[I/IMI/I}I KamuTaljl, KaTo C€ IMpCICHABA HATIUYHUCTO HaA AJACKBATCH KaIllUTAJIOB 6y(1)ep u
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HEOOXOJMMOCTTa OT YBETMYEHHE Ha KalUTajla KakTo OT Ije/lHa TOYKa Ha PETyIaTOPHUTE U3MCKBAaHUS,
Taka W OT TJIeJIHA TOYKA Ha BHTPEIIHOTO 3a JlpykecTBOTO pa3Oupane 3a oOe3reyaBaHe Ha PUCKOBUS CH
TpohMII IPeIBU] CTPATETHATA 33 Pa3BUTHE.

B mpomeca Ha ycTaHOBSIBAaHE Ha ONTHMAHAS pa3Mep Ha KamuTana, [ pynaTa oleHsBa BCHUKH OKa3BaIln
BIUSHUE (PAKTOpH — HApaCTBAaHETO HAa AaKTHBHUTE, NMPOMsSHATa B pHCcKoBus mpodun Ha ['pynara,
BEPOSATHOCTTA 32 ONIEPATUBHU U JPYTHU 3aryOu.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YIIpaBJIEHHWE Ha KaluTalla BHTPEHIHOKOHTPOIHA
cpena, I['pynmata ychBBPIIEHCTBA M pa3BUBa TEXHOJOTHUTE U MPOIEAYPUTE U  paslIupsBa
BBTPEUNTHOKOHTPOIIHUTE MEXaHW3MH. [pymara ch3gaBa MOAXOAAINA YIpaBieHCKa WH(GOpPMAIMOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIa M OTYETHOCTTA MPH YIIPABIECHUETO Ha KalnuTaa

I'pynara, n34nciisiBa KaMUTAIOBOTO M3MCKBAHE 3a MJIATEKOCIIOCOOHOCT Hal-MalKO BEIHBXK TOJUIITHO U
oT4uTa pesynraTa oT uzuncinenuero npexg KOH. ['pymara, momabpika qomycTuMu cOOCTBEHH CPEACTBA,
MOKPHUBAIY TOCJIEAHOTO OTYETEHO KalUTaJIOBO HM3HMCKBAaHE 3a IUIATEKOCIOCOOHOCT M HalmonaBa
MOCTOSIHHO pa3Mepa Ha JOMYCTHMUTE COOCTBEHM CpEACTBA W KallUTaJIOBOTO M3UCKBaHE 3a
TTaTEeKOCITOCOOHOCT.

AKO pHCKOBUAT NpOQWI, C€ OTKIOHABAa 3HAYUTEIHO OT JONMYCKaHHWATA, CTOAIIM B OCHOBaTa Ha
MOCJIETHOTO OTYETEHO KalWTAIOBO H3HCKBaHE 3a IUIATEKOCHOCOOHOCT, ['pymara mnpensuuciisisa
He3a0aBHO KaIMTAJIOBOTO M3UCKBaHE 32 IUIATEKOCMOCOOHOCT U ro otunTa npex Komucusara. ['pynara,
W3YHCIIIBA MIHUMAITHOTO KallMTAIIOBO M3MCKBAaHE HA-MaJKO HAa TPUMECEYHe W OTYUTA pe3ynTaTra OT
W3YHUCIIEHUETO TPe] KOMUCHSTA.

Kato dacT oT oneHkaTa 3a ChBKYIHUTE CH HYXIU 110 OTHOIIEHHE Ha IuaTexocnocoOHocTTa, ['pymara
aHaNM3Wpa Jaly IIe Cha3Ba HENMPeKbCHATO HOPMATUBHO YCTAaHOBEHUTE KAaIlTAIOBH W3WCKBAHHUSA OT
[TnatexxocmocobHocT I B TpuroanieH XOpU30HT U BKIIIOUBA HAll MaJIKO:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODUIT,;

0) KOJTMYECTBOTO W KaYeCTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LEJHs IEpHO ] Ha OM3HEC TUTaHUPaHE;

B) ChCTaBa Ha COOCTBEHHUTE CPEJNICTBA IO PEIOBE M KaK TO3U ChCTAaB MOXKE J]a ce POMEHH B Pe3yiTar Ha
0o0paTHO U3KyIyBaHe, U3IUIALaHe U JaTh Ha MaJIeK Npe3 Meproa Ha OM3HeC MIaHuPaHETO.

6) noomoenHo 3a 8ceku ped — UHPDOPMAYUS OMHOCHO CMPYKMYpamd, pasmepa U Kaiecmeomo Ha
cobcmeenume cpedCmaa KoM Kpas Ha OMYemuusl nepuoo U KoM Kpas Ha Peoxo0HUs OmyemeH nepuoo,
BKIIOYUMENHO AHAU3 HA 3HAUUMETHUME NPOMEHU 8b8 8CEKU ped npe3 OMuemHusl nepuoo

Kanuraj oT nbpBH pen /B XWJ1. aB./ 31.12.2020 31.12.2019
OOVKHOBEH aKIIMOHEPEH KanmuTas (BKIFOUYUTEITHO COOCTBEHN 15120 12 038
AKITHH )

Wznumrsk ot cpesncTia (pe3epBu)

Peseps 3a paBHsiBaHe 52 614 44 584
MuHopuTapeH As1, MPU3HAT B TPYHOBOTO MOKPUTHE 1 003 1223

Kanurana ot TpeTH pen

CyMa, paBHa Ha CTOWHOCTTA Ha HETHUTE OTCPOUCHHU JAHBYHU

0 0
AKTUBH
Pa30uBka Ha pe3epBa 3a paBHsIBaHe: 31.12.2020 31.12.2019
[IpeBunIeHUE HA AKTUBUTE HAJl MACUBUTE 68 737 57 544
Cob6cTBeHN akIuy (IbpyKaHN NPAKO MIIA KOCBEHO) 0 0
OuakBaH¥ TUBHUIICHTH, PA3NPEICICHUSI M OTINCICHUS 0 0
Jpyry no3uunu OT OCHOBHH COOCTBEHH CPEJICTBA 16 123 24 539
Kopekuus 3a mo3uunu oT orpaHu4eHl COOCTBEHU CPEJICTBA
10 OTHOIIIEHNE Ha MOpT¢ein, 3a KOUTO ce Ipujara 0
M3paBHUTEIHA KOPEKIUs 1 000co0eHH (HOHIOBE 0
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IIpeBunieHne HA AKTUBUTE HA/l MACHBUTE — pa3mpejieJieHNe HA Pa3jIdKU OT olleHKaTa (B
XWJIJIB.):

31.12.2020 31.12.2019
Pasnuka B OnleHABaHETO HA AKTHBHUTE 75 472 73 671
Paznuka B O1leHABaHETO HA TEXHUYECKH PE3EPBU -84 474 =76 672
Paznuka B oueHABaHETO HA APYTU NACUBU 27 183 -28 868
OO01110 pe3epBH U Hepa3NpeaeIcHH medaion oT GUHAHCOBHU
OTYETH 16 429 12 415
Pe3epBu o1 (hrHAHCOBU OTUYETH, KOPUTHUPAHU 32 PA3TUKU OT
oleHkara 1o ,,IInatexocnoco6noct I 52 614 44 284
[IpeBuiieHUe Ha aKTUBUTE HAJ| TACUBUTE, KOSTO CE€ IBJDKU Ha
MTO3UIIMNATE OT OCHOBHHU COOCTBEHHU CPEICTBA (B M3KIIOUCHIE
Ha pe3epBa 3a paBHSBaHE) 16 123 24 539
[IpeBumenne Ha aKTUBUTE HAJ| TACHBUTE 68 737 57 544

OuakBana nevyanta, BKJIOYEHA B ObAelIUTe MPeMHH

Cymara Ha oyakBaHaTa re4asnba, BKJIOYeHa B ObAeIINTE IPeMuUH, 3anucana ot pyxectBara B I'pynara
€ M3YMCJICHa CHIIIACHO M3WCKBaHMATA HA Wi. 260(2) ot Jlenmerupanusi periaMeHT W Bb3iIm3a Ha 39,6
MJIH.JIB. B Kpas Ha 2020r.

B I'pynara HsiMa MO3UIMH, KOUTO C€ IPUCIAAAT OT COOCTBCHHUTE CPEIACTBA M HSIMa OrPaHUYCHUS,
3acsArally TsIXHaTa HAJIMYHOCT U MPEHOCHMOCT, 3aTOBa IBJIHUAT pa3Mep Ha COOCTBEHHTE CPEACTBA €
JIOITYCTHM 3a TIOKpuBaHe Ha KammTamoBOTO M3WCKBaHE 3a IUIATEXKOCHOCOOHOCT W ITBJIHHAT pa3Mep Ha
COOCTBEHUTE CpEACTBA OT I'bPBH pPEJ € JOMYyCTHM 3a IMOKPHBaHE Ha MHMHHUMAJHOTO KaIUTaJOBO
W3HUCKBAaHE.

Hsamame moprdeiinu u poHIOBE, KOUTO /a ca OOEKT Ha MPEeXOIHHU pasnopendu mo wiernose 3086 (9) u
30806 (10) ot Aupexrusa 2009/138 / EO. [Ipy»kecTBOTO HE Npujiara IpexoaHH pa3nopeaou.

MunanMaTHOTO KanuTanoBo u3uckBane (MCR) u O6moro kanuramoBo u3uckBane (SCR) ce m3uncisaar
NIpY M3MOJI3BaHE HA CTaHAapTHaATa hopMmya.

prnaTa HsAMa IMOAYMWHCH OBJIT.

)1.2 KanuTtajoBo H3HMCKBaHe 3a IJIATEKOCIMOCOOHOCT M MHHHUMAJIHO KaINHUTAJIOBO
H3UCKBaHE

Tabmuuata nokazsa SCR u MCR 3a I'pynata kM 31 mekemBpu 2020 m KbM Kpasi Ha NPEAXOAHUS
OTYETEH MEPUOLI:

B xun.aB| xem 31.12.2020r| xuMm 31.12.2019r.

KanuTanoBo M3uCKBaHe 3a IJ1aT€KOCIOCOOHOCT 59 420 47708

MUHIMATHOTO KAIIUTAJIOBO U3UCKBAHE 14 882 16 237

KanutajioBo H3uCKBaHe 3a IJIATEKOCTOCOOHOCT

Karo 31 nmexkemBpu 2020 CHOTHOIIICGHHETO HAa JOMYCTHMHUTE COOCTBEHH CPEJCTBA KBHM KaIllUTAIIOBO
M3UCKBaHe 3a maTexocnocooHocT e 116% npouenra, npu 121% 3a npenxoanaTta roauHa.

I'pymara mpunara cranmaptHata (opMylia 3a HW3YHCISBAaHE Ha KAlMTAJIOBOTO HW3HCKBAaHE 3a
MJIATEKOCIIOCOOHOCT.
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I'pymara He mpumara cnenuduudu 3a npeanpustaero mapamerpu (USPs), 3a ma u34mMciad CBOETO
KaITUTaJI0BO U3MCKBAHE 32 TIATEKOCTIOCOOHOCT.

['pynaTa He W3MOJ3BA OMPOCTEHU WU3YHCICHUS B HUKOW OT PHCKOBUTE MOJIYJIHM WIH TOJ-MOJIYJIH, TIPU
M3YHCIISIBAHE HAa KATMTATOBOTO U3UCKBAaHE 32 IJIATEKOCIIOCOOHOCT.

IIpensunciaenueTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOOU 10 opMHUpaHE HA
OTCPOYCHH JAHHYHU aKTHBH.

Ta6nHuaTa IO-A0JIy IOKa3Ba CyMaTra Ha KallMTaJIOBOTO M3HMCKBAHC 3a HJ'IaTC)KOCHOCO6HOCT, pasaciiCcHa
110 PUCKOBU MOJYJIN:

Mooyn na pucka /6 xun.ne/ 31.12.2020 | 31.12.2019
ITazapen puck 9870 10 334
Puck oT HeM3IBIHEHNE OT CTpaHa Ha KOHTpareHTa 5196 4 641
[NonmucBavyecku pUCK B )KUBOTO3aCTPAXOBAHETO 0 0
[NonmucBavuecku pUCK B 3APAaBHOTO 3aCTPAXOBAHE 2332 2 650
[NoxmucBadyecku pUCK B OOIIOTO 3aCTPaxOBaHE 54 199 40 714
Jusepcudukarus -11 102 -11 051
Puck, cBbp3aH ¢ HEMaTepHATHU aKTHBH 0 0
OCHOBHO KANIMTAJIOBO H3UCKBAaHE 32 IJIATEKOCIOCOOHOCT 60 495 47 288
OnepalnoHeH pucK 5527 5721
CriocoOHOCT Ha TEXHHYECKHUTE PE3EPBU J1a IIOKPHUBAT 3aryou 0 0
CriocoGHOCT Ha OTCPOUYEHH JaHbBIIN J1a MOKPUBAT 3ary0u -6 602 -5 301
KanuramoBo wu3uckBaHe 3a AEMHOCT, H3BBPIIBAHA CBHIVIACHO 0 0
unied 4 ot AupektuBa 2003/41/EO

Beue onpenenen 1o0aBeH KanuTal 0 0
KanuTajioBo n3nckBaHe 3a MJIaTeK0CNOCOOHOCT 59 420 47 708

KOpeKLII/ISITa 3a CnocoOHOCTTa HAa OTCPOYCHUTC NAaHbIU [1d IMOKPpHUBAT 331"}761/1 HC IIpCBUIlIaBa c60pa OoT
KOPCKIUUTE, MIPU3HATH B UHAUBUAYAJTHUTEC OTYETU HA ABETC KOHCOJIUJIUPAHU APYIKECTBA.

IIpuHOCHT Ha JIBETE IPY>KECTBA B KAIMUTAIOBOTO U3UCKBAHE €, KAKTO CJIe/IBa:

2020r. 2019r.
npuaoc O30K Huc 2 292 434 ns. 1 878 300 ns.
npuHoc O3K — 3acTpaxoBaHe 57 127 495 ns. 45 829 238 nB.

KoM 31.12.2020r. [lensT Ha MUHOPUTAPHUTE aKIIMOHEPH B MPEBUIIICHUETO HA COOCTBEHHUTE CPEJCTBA HA
O30K HMHc Han nprHOCA My B TPYNOBOTO KalMTalIOBOTO M3UCKBaHE € 1 989 xmin.jB. OCTaTBKBT OT
MUHOPUTAPHHUS ST, KOWTO MOXKeE Jia ce MpH3Hae B COOCTBEHHUTE CPEJICTBA 3a IPYMNOBOTO MOKPHUTHE HA
KalyuTalIoBOTO M3UCKBaHe Bb3Mn3a Ha 1 003 xui.JB.

MyHHMAJIHOTO KANIMTAJIOBO H3UCKBAaHE

Kbm 31 nexemBpu 2020 ChOTHOIIICHHETO HA JOIMYCTUMHUTE COOCTBEHU CPEJCTBA KHbM MHHHUMATHOTO
KaIlnuTanoBo H3uckBaHe € 462%, mpu 354% 3a npeaxoaHaTa roJuHa.

Tabmnuiara mo-mony nocousa GakTOpUTE, U3MOJI3BAHH 32 N3YHUCIIIBaHE HA MUHUMAJIHOTO KaIlUTaJIOBO
HU3HUCKBAHE.
IBxoxuu nannn / B XH/LJIB,/ | 311220200 31.12.2019)
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Pesynrar 32 MUHHMAIHO KallMTAIOBO H3UCKBAHE HA 14 882

0asa nuHelHaTa PopMyJIa 3a 00LI03aCTPAXOBATEIHU U

00III0ITpe3acTPaxoBaTEeITHU 3aIbIDKSHUS 16 237
KUII 59 420 47 708
MKW — ropna rpanuna (45% ot KUII) 26 739 21 468
MKW — nonna rpanuna (25% ot KUIT) 14 855 11927
\A6comtoTHa fonHa rpanuiia Ha MKU (ceriacao K3) 12 400 12 400
MUHHIMAJIHO KAUTAJ0BO H3MCKBaHe 14 882 16 237

W34ncieHoTo MHHHUMAIHO KalWTaJIoOBO M3MCKBaHE IOMaga HaJx abCOoJIOTHATa JO0JHA TPaHUIIa,
onpezaeneHa B wi.192 an. 2 ot Koxekca 3a 3actpaxoBane, nopaau koeto MKU ce omnpenens paBHo Ha
W3YHCIICHOTO.

.3  H3noia3BaHe Ha MOAMOIYJIa HA PHCKA, CBHP3aH ¢ aKIHH, OCHOBABAII ce HA CPOKa,
MPHU H3YHCIABAHETO HA KANNTAJIOBOTO H3HCKBAHE 32 MJIATEKOCIIOCOOHOCT

I'pynara He n3Moa3Ba MOAMOIYJIa HA PUCKA, CBBP3aH C aKIIMU, OCHABABAIIl CE Ha CPOKA.

.4 Paziuku Mexxkay cTangapTHata ¢gopMyJia 4 BCEKH U3M0J3BaH BbTPeILeH MOojIe

I'pynaTa u3nos3Ba crangapTHata GopMysa U He U3I0JI3BaHE Ha BHTPEIIECH MOJIET 3a U3UHCIIsIBaHE Ha
KaIMTaJIOBOTO U3HCKBAHE 3a IIATEXOCIIOCOOHOCT.

)1.5 Hapynle}mﬂ Ha MHHHUMAJHOTO KaIllMTA/J0BO0 M3UCKBAHC MW HaPyYWICHUSA Ha
KANMTAJOBOTO H3MCKBAaHE 32 ILNIATEKOCIOCOOHOCT

He e umaino HapylmeHusd Ha MUHUMAJIHOTO KallMTaJIOBO M3UCKBAHE WJIM KallUTaJIOBOTO HM3UCKBaHE 3a
IJIATEKOCITOCOOHOCT MO BpEME€ Ha OTUCTHUA IICPUOI.

J.6  Jlpyra undopmanus
Hswma.

Hoxnanst e onoopen ot ChBeTa Ha AupekTopute Ha 19.05.2021r.

Anexcannwp Jlnuen Pymen Tumutpos
W3neiaauTEneH qUPEKTOp WsneiaauTenes qupexkTop
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