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PE3IOME

JoxmamsT 3a mmarexocmocodHocTTa u puHaHCcOBOTO cherostaue ("AIIDPC") e romumien mokiaa, KOHTO
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexxuma "llnarexocnocobnoct I1".

HIDC e mybmudeH qokyMeHT. Jpy»XecTBOTO MyOJIMKyBa TO3HM AOKJIAJ Ha CBOS yeOCAWT U TpPeoCcTaBs
Konue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiana € mpeAnucano OT perjaMeHT Ha
EC.

JlefiHOCT M pe3yJTaTn

3A]1,,03K-3actpaxoBane* A/l e 001103acTpaxoBaTeHO APYKECTBO. [IpyKecTBOTO MPHUKITIOYN TOAMHATA
¢ neyanbaTa npeay AaHbiy B pasmep Ha 12 109xui.is.

3anucaHusAT MpeMueH npuxoA Bb3m3a Ha 187 889xmnnB. u e ¢ 0.21% yBenuuen cnpsMo Kpas Ha
IpeIXoIHaTa TOANHA.

OOmuTe akTUBH, IbpKaHu OT J[pyKecTBOTO, HaMalsBaT ¢ 8 MIH.JIB., KATO OCHOBHO HaMaJCHUETO ce
I'BJKA Ha -19,5 MIIH. JIB. OTpULIATENIHU NPEOLeHKU Ha abpxanuTe LK, BcieacTsue Ha yBeIUYEHUETO
Ha JINXBEHUTE NPOLEHTH U -7,4 MIIH.JIB. HamajeHWe Ha B3emaHusATa Mo 3acTpaxoBaTENHH OIEpPALH,
KOMIICHCUPAHO YaCTUYHO C PBCT B CTOMHOCTTA Ha HEABHMKHUMUTEC UMOTHU C 3 MITH.JIB. U 110 CTaTUSI ,,Hapm
Y IOPUYHU €KBUBAJICHTU  C 14,5 MJIH.JIB..

Cucrema Ha ynpasJieHHe
JIpy’)KecTBOTO € C eIHOCTENICHHa CHUCTeMa Ha YIPaBICHHE M C€ IPEACTaBlIsBa OT JBaMaTta

W3nbiHATETHUTETHA AUPEKTOPH 3aeaHo. [Ipe3 2022r. opraHu3annoHHaTa CTPYKTypa Ha JPY>KECTBOTO
Oerre:
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OpragnzannonHa cTpykrypa Ha 3AJ] “O3K-3ACTPAXOBAHE” A/l

RlAcTPAXOBAHE

A
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HpyxectBoTo MMa 100pe neduHupaH OM3HEC MOAEN W CTPATErHs 3a OpPraHHYeH pPacTek, KOMTO e
CBCPEIOTOUYCH B OOIIOTO 3aCTPaXOBaHE — OCHOBHO aBTOMOOMITHO M IMYIIIECTBEHO 3aCTPaXxOBaHe.

Juarpamara mo-70iy IOKa3Ba CTPYKTypaTa Ha PUCKOBETE, KOUTO (opMmupaT OOIIOTO KalUTaIOBO
W3WCKBaHE 3a IiaTexxocrnocoOHocT Ha npyxectBoTo ("SCR"). ToBa e pa3mephT Ha KamuTana, KOWTO
JIPY’KECTBOTO TpsiOBa Ja MOAIBbpXKA, 32 J1a € MPEeANa3eH0 OT eKCTPEeMHH PHCKOBH CHOWTHS W Ja CIa3d

perynuparopHute uzucksanus Ha EC.
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65%

1%

11%

" [TasapeH pHCK

® PHCK OT HeH3IIBJIHEHHE OT CTpaHa Ha
KOHTpareHTa

HOZLHHCBa‘IeCKHpHCK B 3pPaBHOTO
34CTpPaxoBaHe

= [ToanmHCBa4eCKH PHCK B 00MOTO
3acTpaxoBaHe

" OmepaHoHeH PHCK
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Bunno ot quarpamara Haii-rosisiMaTa excno3unus Ha [[pyxectBoto e [loanucBadyeckus puck B 00IIOTO
3aCTpaxoBaHe, CBHP3aH C OCHOBHHUS IPEIMET Ha ACHHOCT, KOUTO JIPY>KECTBOTO OCHIIECTBSBA, CJIECIBAH
OT Ta3apHUs PUCK M PHUCKa OT HEM3MBJIHEHNE OT CTpaHa Ha KOHTPareHTa, CBbP3aHN C WHBECTHUIIMHATE Ha
CBOOOHHTE TAPUIHU CPECTBA U CKIFOUEHUTE MPE3acTPaXOBATEIHN JOTOBOPH.

OuneHkara 3a 1ejuTe Ha IIATEKOCIOCOOHOCTTA H YnpaBJjJ€HUETO HA KallUuTaJla
Ta6nﬂuaTa mo-a0J1y 0606111aBa AKTUBUTC U MACUBUTC Ha JPYKECTBOTO, OICHECHU B CHbOTBETCTBHUEC KAKTO

¢ Mexnynapomuute craHfapté 3a ¢uaancoBo oruntaHe ("MCOPO"), Taka W C periaMeHTHTe 3a
"ITnarexocmocoonocT 11",

B XWJLJIB. MC®O ITnarexocmocobHOCT
OIlCHKa II onrenka

O6m1o akTHBU 358 088 258 471

O6mo nacusu 327 345 190 538

OO0m10 KanmuTaIoBH / COOCTBEHH CPECTBA 30 743 67 933

Bcuukn axktmBu B Oamanca mo "Ilmatexocmocoonoct II" ce omensBar Ha chimara 0a3a KaTo BBB
¢unancoBute ordyetu (¢ m3kmoueHue Ha JIMA 3a coOctBeHO mom3Bane, kouto B MC®PO oTuera ce
OLICHSBAT TI0 HCTOPHYECKA IICHA, a He 110 CIIPaBeNTUBa CTOMHOCT). Pa3nukuTe B CTOHHOCTTA HA TACHBUTE
Y aKTUBUTE U (PaKTOPUTE, KOUTO TH 00YCIIABAT Ca OMUCAHU MOAPOOHO B ChOTBETHUTE PA3JICIU TO-0MY.

Yunpas/ieHue Ha KanuTaJla

Pamkara Ha KoMmaHusTa 3a YIipaBJIEHUE Ha pHCKa BKJIIOYBA MU3PHYHO H3ABJIICHUC 3a PUCK aIlCTUT,
CBBP3aH C Karyrajia. AneTuTsT 3a PHUCK OMIPEACIIA OTPAHUYICHUATA U 3aJICCTBAHUATA 3a CHOTHOIIICHHUETO
Ha OOIYCTUMMTE coOCTBEHH CpeacTBa KbM KaIIMTAJIOBUTC HN3HCKBAHUA 3a IJIATEKOCITOCOOHOCT.
KOG(i)I/IHI/IeHTI)T Ha MOKPUTHUE Ha KAIUTAJIOBUTEC M3UCKBAHUA € KIIIOYOB MHAUKATOP 3a PUCKA, KOMTO
PE€OOBHO €€ CJICAN U OTYUTA.

TabnuiaTta no-monay o6o0IaBa Kanuragopara nmo3unus Ha Jlpyxectsoro kM 31 nekemBpu 2022r.:

B XWJLJIB. 31.12.2022
COBCTBEHU CPE/ICTBA 3a mokpHBaHe Ha KallMTAJIOBOTO U3UCKBaHE 3a 67933
IUIATEXKOCIIOCOOHOCT

KAIIMTAJIOBO U3NUCKBAHE 3A IUVIATEXOCITOCOBHOCT (KHIT) 60 202
CTEeIleH Ha MIOKPUTHE Ha KAIUTAJIOBOTO U3UCKBAaHE 113%

JpyxecTBOTO mpuiara craHaapTHaTa (GopMysia 3a HM3YUCISBAaHE Ha KalMTAJIOBOTO H3UCKBAaHE 32
IUIATEKOCIIOCOOHOCT. [IpyKecTBOTO He M3MOII3Ba MapaMeTpH, crienuduynn 3a npegnpusituero (USPs),
3a J1a M3YMCIM CBOETO KAIMTAJIOBO M3MCKBAHE 3a IUIATEKOCIOCOOHOCT. J[py>KeCTBOTO HE H3MOJI3BA
ONPOCTEHU M3YHUCIICHUS BB BCEKH OT CBOMTE PUCKOBH MOAYJIU MM MOAMOAYNH MPH U3UMCISIBaHE HA
KaIllUTaJOBOTO M3MCKBAHE 32 IIATEKOCIOCOOHOCT.

IIpe3 oTyeTHHS IEPHO ca HACTHIIIIN IPOMEHHU B CTPYKTyparta Ha moptdeiin Ha J{pyxecTBoToO.

[Ipe3 oTueTHHs nepuo HAMA 3HAYUTEIHM [IPOMEHHU B CUCTEMAaTa Ha yNpaBlieHHE, PUCKOBHS MPOQHI U
yIpaBJIeHUETO Ha KamuTana Ha [lpyxecTBoTo.
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A. JleiiHOCT U pe3yJTaTH

Al  JleitHocT
- HAuUMeHOoBaHue U NPAsHa hopma Ha NPeoOnpPusmuemo,

3AJl O3K-3actpaxoBane A/l € akIIMOHEPHO IPYKECTBO.
JpykecTBOTO € che cefanuine u aapec Ha ynpasiueHue: rp.Codus, yia. Cs. Codus Ne 7, et. 5.

- HauMeHOoB8aHUe U KOOPOUHAMU 3a 8DPB3KA HA HAO30PHUS OP2aH, KOUMO 0me08aps 3a (PUHAHCOBUSL HAO30D
8bPXY NPEONPUATIUETNO, A KO2AMO € YMECTHO — HAUMEHO8aHUe U KOOPOUHAU 3a 8PBb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Komucusia 3a punancos Hanzop Ha PenmyOnuka beiarapus,
1000 Codus, yi. ,,bynanema“ 16

uentpana: 02 94 04 999

daxc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[Toxasaue Ha xan0u u JOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHoearnue u Koop()uHamu 3a 6Ppb3KA HA 6bHUIHUmME odumopu Ha npe()npuﬂmuemo

»EkoBuc Onut brarapus® OO/l, EMK 131039504
ChC cefanuiie u aapec Ha ynpasierue: 1612 Codwus, yn. " Teepaumku npoxox” Ne 23, et. 3, oduc 10
npeactasisiBaHo oT ['eopru Tpenues — YnpasisiBaiy CbIpYy>KHUK

»OIAUT-KOPEKT” OO/I, EMK 121519031
cwe cepanutie Tp. Codus, yi. ,,Bumnaesa* N 12, et. 2, arm. 6,
npeacrasisiBaHo oT Pocunia MeronueBa Tpuukosa - YpasisiBalil CbIpPY>KHUK

- onucanue Ha npumesicamenume Ha Keaﬂu(j)ub;upaﬁu yuacmus 6 npe()npuﬂmuemo

2022 2021

OcnoBHu akimoHepH Kamuran [Ipouent Kamuran HpoTueH
En Em Mmnexc EOO/] 15,903,043 65.73 13,175,341 65.73
Tomnoduxamus Codus EAJ] 2,256,078 9.32 1,869,114 9.32
O6muHcKa 6anka AJ] 1,160,805 4.80 961,703 4.8
Kounsect EOO]J] 1,091,736 451 904,481 451
Tomnoduxanust byprac EAJ] 858,991 3.55 711,656 3.55
Tomnoduxkanus [Tnesen EAJ] 858,991 3.55 711,656 3.55
[Ipo tpeiin punanc KOHCYNT 3.32 664,864

EOO/]] 802,511 3.32
I'pann Kenuran EOO/] 56,481 0.23 46,793 0.23
Anexcannsp Iletpos Jlnues 1,206,659 4.99 099,692 4.99
O61wo 24,195,295 100 20,045,300 100
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- nOOpoOHOCMU OMHOCHO NOZUYUAMA HA NPEONPUAMUemo 8 NPAGHAma CIMpPYKMypa Ha 2pynama;
CNUCHK HA CHUECEEHU C8bP3AHU NPEONPUSMUS U ONPOCMEHA CIMPYKMYPA HA 2pynamad.

IIpsix kouTpon Bepxy 3A/ ,,03K — 3actpaxoBane” A/l ochIecTBsiBa MaKOPUTAPHUS My aKIHOHep ,,Ein
Em Umnekc” EOO/I, EVK: 122073062.

»E1 EM Mmmekc” EOO/] mpurexaBa 65.73 % ot kammrama mHa 3AJ] ,,O3K — 3actpaxoBane” A/l.
DU3HIECKOTO JINIIE, KOSTO € AeHCTBHUTENeH cOOCTBeHUK Ha ,,Er EM Ummiekc” EOO/I, e Xpucto ATanacos
Kopauku.

3A1 ,,O3K — 3actpaxoBane” AJ] mpurexaBa yuactue oT 58,31% B 3]] ,,O030K Huc” AJl, EUK:
200140730. ,,Enx Em Umnexe” EOO/] nputexasa 14,49% 8 311, ,,030K Uuc” AJI.

3A]J] ,,O3K — 3actpaxoBane” AJl mputexaBa ywactue ot 1,1% B IIOJ ,,Tommmunaa® AJl, uwmiito
MaKOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurana my e ,,Ex Em Mmmexkce” EOO/I.

Ennu v chiny (pU3MYECKU JIMIA Ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHUS PHKOBOJICH NIEPCOHAI Ha
,»O3K — 3actpaxoBane” A/l u ,,O30K Uuc” A,

31 ,,O030K Unc” A/l npurexara 100% ot xanurtana na ML O30K EOO/I

MLl O30K EOO/I e coocrBennk Ha 100% oT kammrana Ha CaMOCTOSATETHA MEIUKO-THArHOCTHIHA
naboparopus O30K EOO/I.

3A]1 ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Hnuc” AJl, He ynpakHSBaT KOHTPOJ WA 3HAYUTEITHO
BIIMSIHUE BBPXY APYTH APYKECTBA.

Jpyru oT TeXHUTE aKLHOHEPH HE MPUTEKABAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.
- OCHO8HUmMeE 8UO08e OCUHOCU HA NPEONPUATNUEINO U OCHOGHUME 2e02pApCKu 00IACU, 8 KOUMO
mo onepupa:
[IpenmersT Ha neiiHOCT Ha [[py:KecTBOTO € M3BBPIIBAHE HA 3acTpaxoBaTesHa JAEHHOCT — 0010

34CTpPaxoOBaHEC.

JIpy>KecTBOTO 3aIicBa MOJUIM Ha TepUTOpUATa Ha PemyOnuka brirapus no ciemqHuTe BUI0BE
3aCTPAaXOBKH:

Bupose 3acTpaxoBKH 10 NPEeAXOAHHUS PEKUM HA Jlunnu O0usnec no IlnaresxxkocnocodHocT 2

MJIATEKOCIOCOOHOCT

1. 3acTpaxoBka ,,350moryKa‘ 3acTpaxoBaHe BHB BPh3Ka ChC 3alIUTa HA
JIOXOJUTE U
3acTpaxoBaHe BBB Bpb3Ka C 00e3IIeTeHIe Ha
paboTHHUIINTE

2. 3acTpaxoBka ,,3a0omsBaHe" 3acTpaxoBaHe BHB BPh3Ka C METUITHHCKH
pasxou

3. 3acTpaxoBKa Ha CyXOIbTHH MPEBO3HU CPEJICTBA, Jpyro 3acTpaxoBaHe BbB Bpbh3Ka C MOTOPHU

0€3 peJICOBU MPEBO3HU CPEJICTBA [IPEBO3HM CPEJICTBA

7. 3acTpaxoBKa Ha TOBapH 110 BpeMe Ha MPEBO3 Mopcko, aBHallMOHHO M TPAHCIIOPTHO
3acTpaxoBaHe
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8. 3actpaxoBka ,,Iloxxap* u ,,IIpuponan 6GeacTBusI NmytecTBeHO 3acTpaxoBaHe Cpenty moxkap
9. 3acTpaxoBka Ha ,,IlleTn Ha ©MyTIIECTBO* " OpyTH OCICTBUS

10. 3actpaxoBka ['O, cBbp3aHa ¢ IPUTEKABAHETO U 3acTpaxoBaHe Ha FPaKJaHCKa OTTOBOPHOCT
n3nonsBanero Ha MIIC BBB Bpb3Ka C MOTOPHH ITPEBO3HH CPEJCTBA
13. 3acrpaxoBka ,,00mma I'paxgaHcka 3acTpaxoBaHe BBB Bph3Ka ¢ 00112
OTIOBOPHOCT** rpakJaHCKa OTTOBOPHOCT

15. Tapaniun KpenuTHo 1 rapaHIHOHHO 3aCTPaxoBaHe
18. Tlomour npu IbTyBaHe Oxka3BaHe Ha IOMOIIL

16. 3acTpaxoBKa Ha pa3HH ()MHAHCOBH 3aryoH Pa3nu hmHaHCOBH 3aryou

OcHoBeH a1 B noptdeiina Ha [IpykecTBOTO MMa 3acTpaxoBka [ paxkJaHcka OTTOBOPHOCT BHB
Bpb3Ka C MOTOPHHU NIPEBO3HH CPeACTBa. JpyKeCTBOTO MOETAITHO OTPaHNYaBa EKCIO3ULUATA CH KbM TO3H
PUCK U Ce CTpeMH Jia pa3HOOOpa3sBa CTPyKTypaTa Ha nopTdeiina. Ha cneaBamo MsacTo B moprdeiina e
3acTpaxoBka ,,[loxxap u mpupogHu 6eacTBHA ™.

- BCUYKU CHUECBEHU CIMONAHCKU UYL OPY2U CHbOUMUS, KOUMO €A HACMBRUIU Npe3 Nepuood
[pe3 2022r. geliHOCTTa ce pa3BUBalIe B CI0KHA T€ONMOTUTHYECKa U HKOHOMUYECKa 00CTaHOBKA
— BOMHATa B YKpaiiHa, BHCOKM IICHUM Ha CYpOBHHHTE, HAapyIICHUs HA BEpUTHTE 3a JIOCTaBKa, BHCOKA
I/IH(l)J'IaHI/ISI 1 BJIOIIaBaHC Ha YCJIOBHUATA 3a (I)I/IHaHCI/IpaHC, BCJICACTBUC Ha 3aTATaHCTO Ha IapuyHarta

IMOJIMTUKA Ha I'OJIEMUTC HCHTPAJIHN OaHKH.

Hsima npyru chinecTBeHH CTONIAHCKH U APYTH ChbOUTHS HACTBIIWIM IPe3 MEPHOA.
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AOCTHIHATA CUrYPHOCT

Bl ACTPAXOBAHE

A2  Pe3yaraTu oT moanmucBavyecka JAeifHOCT

Pe3ynrarure oT nognucBadecka I1eHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHUS
MEPHUO/I, ca CICTHUTE:

3acTtpaxoBaHe
3acTpaxoBa [Ha Jpyro
HE BbB rpakJlaHCKa  |3acTpaxoBaH
3actpaxoBa |3acTpaxoBa |Bpb3Ka C  |OTIOBOPHOCT (€ BbB 3actpaxoBaHe
HE BbB He BbB obesieTeH |BbB Bpb3Ka ¢ [BpB3Ka ¢ Mopcko, VImy1iecTBeHO |BBB BpB3Ka C
BPB3KA C  |BPB3KA ChC |HE HA MOTOPHH MOTOPHHM  |aBHALIMOHHO ¥ [3aCTpaxoBaHe |o6ma Pasun
MEIMLMHCK [3aIuTa Ha |pabOTHHIM |IPEBO3HU NPEBO3HM  |TPAHCTIOPTHO |CpENly MokKap M |TpaskiaHcka Oxa3Bane Ha |(pUHAHCOBH
| XHJLJIB. M Pasxo/M _|noxoza e cpescTsa cpencta _ [3actpaxoBane |npyru Oenctsus [otroBopHocT |[apanuuu |nomout 3aryou
3anucany npeMun
bpyTHH — npsika JeitHOCT 1 190 1 580] 106 377 12189 67 41198 3494 21872 478 443
Jlsin Ha mpesacTpaxoBaTeNn 0 0 0 71438 0 46 25279 650 0 0 0
Hernu 1 190 1 580] 34939 12189 21 15919 2844 21872 478 443
Tlosyuenu npeMun
BpyTHH — npsika JieitHOCT 6 149 1549 100 985 11699 65 38391 3210 25525 480 519
Jlsi1 Ha mpes3acTpaxoBaTeNn 0 0 0 71483 0 45 25 103r 650 0 0 0
Heruu 6 149 1549 29503 11699 19 13288 2560 25525 480! 519
Bb3HHKHAIM NpETEHIMH
BpyTHH — npsika JieitHOCT 0 31 687 69 615 4480 1 7132 -293 -1513] 185 o)
JIsii1 Ha pesacTpaxoBaTeNn 0 0 0 38 444 0 1 3632 0 0 0 0
Hernu 0 31 687 31171 4480 ) 3 500! -293 -1513] 185 0
TIpomeny B Ipyry TeXHMYECKH pPe3epBH
bpyTHH — nipsika JieitHocT 0 0 0 0 0] 0] 0] 0] 0] 0 0
JIsii1 Ha pes3acTpaxoBaTeNn 0 0 0 0 0 0 0 0 0 0 0
Hertnu 0 0 0 0 0] 0 [4) 0 0 ) 1]
Bb3nuknam pasxonu (opyran
npsika AeiHocT) 0 60 502] 25016 3318 -44 12003 870) 7127 176! 85!

Pesynratute oT moamucBadecka AEHHOCT Ha [[py eCcTBOTO IO OCHOBHHM BHJIOBE NEHHOCTH Ipe3
npeaxonHara 2021r., 6sixa ciiegHUTE:

3acTpaznEaEe
3actpaxosa |Ha Jpyro
HE EBE TPAKOAECE  |34CTPAXDEAH
3acTpaxosa |3acTpaxoEl (EpESEAC  |OTOBOPHOCT |2 BEE 3acTpaxosans
HE EBE HE BBE ofesmeTen (BBE EpRsEac |Epbskac | Mbpewo, MuymecTEeEO |EBE BPBIEE ©
EpEsEa ¢ |EPBACBC |He H3 M OTOPHHE MOTOPHH  |4EMAaNHOEHO H |SCIDaX0EdHE  |00ma Pamn
M ETHIHECE |S4THTa Ba |paCoTHEIN |mpesosHER OpeEOTHH  |TPAHCHOPTHO |CPEIY IOMAp H |TPaxmECED Oraseane Ha | EEAHCOBH
B XHILIE.  paswomi |moxoma = CpedcTER CpeXTEA  |sacTpaxoBame |aphrH GexrTENA |oTrosopHOCT |[apaEmEE |momom sary0u
SaNECARE TPEMEH
BpVIEE — IpRKa DEFROCT 20 190 1383 107 890] 10171 el 37753 2772 25 8383 400 242
AN Ha Dpesic PR EATENH 0 0 0 60 064] 0 38 21178 304 0 0 ]
Hemn 20] 190 13383 47826 10171 2% 163575 2267 25 883 400 942
Tlonyue R TPEMER
BpVIEE — IpRKa DEFROCT 25 179 1284 97993 9 809) 3 25632 29308 33 T19| 3% 423
AN Ha Dpesic PR EATENH 0 0 0 62 716 0 38 15263 304 0 0 ]
Hemn 25 179 1284 35282 9 809 Pl 10360 2 304] 33 T19| 308 423
Bb3HEEHAE IDETERIHE
BpVIEE — IpRKa DEFROCT -3 -18 637 64304 3 896 0 47% 641 9 249 44 0]
AN Ha Dpesic PR EATENH 0 0 0 36639 0 0 1987 0 0 0 ]
Hemn -3 -18 637 27735 3 896| 0 2812 641 9 249] 44 0]
TIpoM eEE B ODVTH TEXHEYECEE DESEPER
BpVIEE — IpRKa DEFROCT 0 0 0 0 0 0 0 0 0] 0 0]
AN Ha Dpesic PR EATENH 0 0 0 0 0 0 0 0 0 0 ]
Hemp 0] 0 0] 0 0] 0 0 0| 0 0 0]
Busmsnam pasxonn (SpyTan
npsea Jefinoct) 3 bl 428 25821 3143 -43 11707 737 5633 160 2

Pesynrarute oT moammucBayecka nedHOCT Ha [[py>XecTBOTO Ha arpernpaHo paBHHUIIE Ca CIECTHUTE:
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B XWJI.JIB.

[bpxaBa 1o nmpousxon -
boarapust

KBM
31.12.2022r.

KBM
31.12.2021r.

3anucaHu mpeMuu

BpyTHr — npsika JieiiHOCT 187 889 187 487
s Ha mpe3acTpaxoBaTenu 97 413 81 804
Herun 90476 105 683
ITonyyenun npemMmun

bpyThHn — npsika geiHoCcT 182 578 172 853
s Ha mpe3acTpaxoBaTenu 97 281 78 541
Hernn 85 297 94 312
Bb3HUKHAIM IpeTeHUHH

Bpytau — nipsika peiHOCT 80 326 83638
s Ha nmpe3acTpaxoBaTenn 42 076 38 646
Hernu 38 250 44 992
IIpoMeHu B JApPyrH TeXHUYECKHU

pe3epBH

BpyTHu — nipsika nerHOCT 0 0
411 Ha npe3acTpaxoBarenu 0 0
Heruu 0 0
Bb3HuKkHaIU pa3xoaun 49 113 47 869

JpyskecTBOTO onepupa caMmo Ha nasapa Ha PenmyOnuka beiarapust.

A3

Pe3y.]1TaT](l OT MHBECTULIUH

- UHd)OpMaL;M}Z ONMHOCHO npuxodume u pa3x00ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKkmueu, KAKmo u KOMNOHeHmune Ha me3u I’lpMXO()M MpdS’)CO()Z/l, KdKkmo u qubopmab;uﬂ 3d 6CUYKU
newanbu u 3a2y6u, npusHamu npsaKko 6 kanumaia.

Kbem 31.12.2022r.

Hertnu Hepeanuzupanu

neqasion | mevayou u 3aryow,
Kareropusi aktusm JUBHJCHTU | JIUXBH HaeMu /3arybu | oTpaseHH B pe3yaTara
JUbPKABHH LICHHH KHIKA 0| 692000 0 0 -18 924 937
KopnopatusHu o0nuranuu 0 0 0 0 0
VHBECTHIINY B aKIUK 28 000 0 0 0 -1 083 049
HNuensmxuma 0 0| 277000 0 950 010
COOCTBEHOCT
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Kem 31.12.2021r.

Kareropus aktusu OUBHICHTU | JIUXBH HaeMu Hernn Hepeanuzupanu
reqanou / | mevanOu u 3aryou,
3aryomn OTpa3zeHu B
KamuTasa
AbpiKaBHY IEHHU KHIDKA 0 35000 0 0 -510 823
Kopmoparusau obnurammm 0 0 0 0 0
WuBectuyu B akun 0 0 0 0 2887 222
WuensmxnMa coOCTBEHOCT 0 0! 301000 0 4 734 470

- uH@opMayus 3a 6CUUKU UHBECMUYUU @ CEKIOPUMUIAYUU.
Jpy>xecTBOTO HSAMa MHBECTHLIUH B CEKIOPUTU3ALUH.

A4  Pesyaratu oT Apyru AeiiHOCTH

Hsama mpyru chbliecTBeHH NEHHOCTH 3a TOKJIAABaHE, APYTH CHINECTBEHH MPUXOAH, HUTO CHIIECTBEHU
JIOTOBOPH 32 JTU3UHT.

A5  Jlpyra undopmamnus
Hsima nipyra cbiiecTBeHa MH(pOpMAIM 3a JOKJIaIBaHE.

Bb. Cucrema Ha ynpaBJieHHne

b.1 O6ma nadopmamus 0OTHOCHO CHCTEMATA HA yNPaBJIeHHe

- CMPYKmMypama Ha aOMUHUCMPATRUGHUS, YAPAGUMENHUA UTU HAO30PHUS OP2aH HA Npeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pasoenenuemo HA OM2OBOPHOCMUME 6 pAMKUMe HA me3u Op2aHu, NO-CReyuairHo O0aiu 6 MmAxX
CbWecmeyeam cbOmeemHume KOMumemuy, Kakmo 1 ONUCAHUe Ha OCHOGHUME 3a0a4ll U OM2080PHOCHU
Ha K0408ume QYHKYUU:

Cucremara 3a ympasinenne Ha 3AJ] ,,03K-3actpaxoBane A/l (pykecTBOTO) € M3rpajieHa HepapXuyaHo.
CrpykTyparta Ha ynpasieHue Ha JpyxecTtBoro € eqHocreneHHa - Cper Ha pupekropute (CH), kato
JpykecTBOTO ce mpeAcTaBIsiBa OT JBaMa OT HETOBHUTE YICHOBE - V3MBIHUTENHH OTUPEKTOPH, 3a€IHO.
Pasnpenenennero Ha 3aIbIKEHHSITA, IPaBaTa M OTTOBOPHOCTUTE MEXIY ChOTBETHUTE OpPraHU3aI[MOHHU
€AMHUIIM € ChbOOpa3Ho C pa3nopenduTe Ha YIpaBieHCKa U OpraHu3aloHHa cTpykTrypa Ha 3A/] ,,O3K -
3acTpaxoBaHe” W JApyrure MACHCTBALM BBTPEIIHM NPAaBWIA, NPOLEAYPH, IOJUTHKH W JPYTH
BBTPEUTHOHOPMATUBHH JTOKYMEHTH, PETJIaMEHTHPAIIH JIEHHOCTTa My KaTO 3acTpaxoBarTesl, BbTPEIIHNUTE
B3aMMOOTHOIIIEHHUS U OTHOIIEHUATA C TPETHU JIUIIA, MPHETH 10 CHOTBETHO HUBO HAa KOMIIETEHTHOCT — OT
O06moTo crOpaHue Ha aknoHepuTe, ChbBeTa Ha AUPEKTOPUTE WK M3ITBIHUTETHUTE TUPEKTOPH.

CbBeThT Ha AUPEKTOPHUTE CE€ ChCTOU OT KOMOMHAIIUS OT JIUI[A, KOMUTO IPUTEKABAT HEOOXOIUMHUTE YMEHUS
Y OIHT B CIIEJHUTE OOJIACTH:
. 3HaHMA 32 Ta3apa - OCBEJIOMEHOCTTa U pa3OupaHeTo 3a OM3Heca, MKOHOMHYECKATa | Ia3apHaTa
cpena, B kosaTo J[pykecTBOTO paboTH, KAaKTO W 3HAHUATA M MOTPEOHOCTUTE HA 3aCTPAXOBAHUTE
TUIIa;
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. busznec cTparerus u 6u3HEC MOJIEN - TIOIXOIAIIO TOAPOOHO pazdbupaHe Ha OM3HEC CTPATETUATa U
MoJena Ha J[pyxecTBoTo;
. Cucrema Ha ymnpaBJCHHE - TOBa BKIIIOUBA YIPABJICHHE M KOHTPOJ HAa PHCKA, KOETO O3HAYaBa

OCh3HABaHE U pa3OUpaHe HA PUCKOBETE, MPEJl KOUTO € U3MPABEHO JIPYKECTBOTO M CIIOCOOHOCTTA
3a TAXHOTO yrpasieHue. OCBeH TOBa CIIOCOOHOCTTA J]a ce OleHsABa e(DeKTUBHOCTTa Ha MEPKUTE
Ha J[py»kecTBOTO 3a oCUrypsiBaHe Ha €(DEKTHBHO YITpaBIICHUE, HAA30p M KOHTPOJ B OM3HECa H
IIPH HEOOXOIUMOCT J1a C€ TPEAIPUEMT IIPOMEHH B T€3U 00J1aCTH;

. @OHHAHCOB M aKTIOEPCKH aHAK3 - CIOCOOHOCTTA Jia ce ThIIKyBa (pMHAHCOBAaTa M aKTIOEpPCKaTa
nHpopMalus Ha [[pyKecTBOTO, 1a Ce ONMPEIENIIT KIFOYOBU BBIPOCH, JIa C& BBEIAT MOIXOISIIH
MTPOBEPKH U JIa CE€ B3eMaT HEOOXOAUMHUTE MEPKH Bbh3 OCHOBA HA Ta3u MH(POPMAIIHS;

. PerynatopHa pamka 1 W3MCKBaHUS - OCh3HABAHE M pa3OHpaHe Ha PEeryjIaTopHaTa paMmKa, B KOSTO
JpykecTBOTO pa0b0OTH, KAKTO M HA PEryJIaTOPHUTE U3UCKBAHMS U OYaKBaHUs, CBbP3aHH C HETO, U
CIOCOOHOCTTAa Jja ce afanThpa He3a0aBHO KbM MPOMEHHUTE, MPOW3THYAILM OT peryiaTopHaTa
pamka.

W30bIHATENTHUTE JUPEKTOPU 3a€IHO M3ITBJIHSABAT BCUUKH (DYHKIMU O YIIPABICHUETO Ha JPY>KECTBOTO,
BB3JIOKEHU UM OT 3aKOHa, YCTaBa Ha ApyxecTBoTo, O0moTO chOpanne Ha akunoHepute U CbBeTa Ha
JUPEKTOPHUTE, KaTO CKIIOYBAT JOTOBOP 3a ynpasiieHue ¢ JlpyKecTBoTo.

W30bITHUTETHATE JUPEKTOPU OTIOBapsIT 3a:

= OCBILECTBSIBAHETO HAa BCUYKM JEHCTBHUS II0 3acTpaxoBaTellHAaTa, Ch3acTpaxoBaTellHAaTa,
[pe3acTpaxoBaTeIHaTa, JMKBUIALMOHHATA U PerpecHara AeiHHOCT Ha JPYy>KECTBOTO;

= OTIEPAaTUBHMSA KOHTPOI;

- HOPMAaTHUBHOTO CHOTBCTCTBHUC,

= YOPaBICHUETO HA PUCKA,

. MapKETUHroBaTa 1EHHOCT;

. 3aCTpaxoBaTEIHUTE MOCPETHHIIN — areHTH ¥ OpOKepH;

= WHPOPMALMOHHUTE TEXHOJIOTHH;

= YOBEIIKUTE PECYPCH, B T.4. CKJIIOYBAT, U3MEHAT M IPEKpaTsIBAT TPYAOBUTE IOTOBOPU ChC
CILy’KUTEIINTE;

" O6y‘-ICHI/ICTO 1 NMOBUIIIaBaHEC KBaJII/I(bI/IKaHI/I}ITa Ha CIIYXXUTCIUTC U 3aCTPAXOBATCIITHUTEC arcHTH,

= neiiHocTTa Ha J[py)KeCTBOTO, CBBp3aHa C YHPABICHHETO HA MAaTEPUAIHUTE aKTHBH -
HeasmwxumuTe uMotd, MIIC u npyru 1BmXUMH Bely, cOOCTBEHOCT Ha J{pyKeCTBOTO MM HACTH
OT HEro;

= xanoute 1 Bpp3kata ¢ KOH no otHoleHue Ha nopaaeHuTe xajiou;

= OpraHU3alMOHHATA CTPYKTYpa.

M3nbaHUTETHUTE JUPEKTOPHU:
= OpraHHU3MpaT MOHE BEHBX TOAUIIHO (OCBEH aKo ChIIECTBEHA IPOMSHA B HOpMaTHBHATA ypeaoda

WIK JApyrd OOCTOATENCTBA HE HajlaraT II0-4ecTo) BhTpelneH mnperien Ha Cucremara 3a
VIOpaBJICHHE, KOWUTO cJeaBa Ja BKIIOYBA MHHHMYM TIpepasriekIaHe Ha CTPyKTypHaTa
opranuzanus, GyHKIMOHATHUTE BPB3KU MEXKIY OTICIHUTE 3B€HA U OTICIIHUTE IOJIUTUKU 3a
yIIpaBIleHHE;

. nokymeHntupat u nokmamsat Ha CJ| karo wact or COPIl oOxBarta, KOHCTaranmuuTe H
3aKJIIOUEHHUSTA OT Mperjiena, KaTo MpH HEeOOXOMUMOCT My IMpeljiaraT W TMpearpHeMaHe Ha
MIPOMEHH, KOUTO J1a C€ UMIUIEMEHTHPAT B CUCTEMATa Ha yIIpaBJICHHE.

- uHopmayus, cévp3aHA C OelecUPAHemo HA OMEOBOPHOCHMU, KaHaiume 3a O0oKiadgane U
pasznpedeneHuemo Ha yHKyuume 8 3acmpaxo8amensi:

WsnbiHUTEIHATE OUPEKTOpPU MOTaT Ja MPEeyIbIHOMOIIABAT IO CBOSI MNpELEHKa CIY)KUTEIH Ha
APYKECTBOTO 3a OCHLUICCTBABAHEC HA BCUYKHU UJIM CaMO Ha KOHKPETHHU IIPaBOMOIIHA.

Bsemane Ha pemieHusl W3BBH oOWYaliHaTa ONEpaTHBHA JEHHOCT € B KOMIETEHIMUTE EAMHCTBEHO Ha
WsnbiHUTEIHUTE AUPEKTOPH, 0 pa3Mepa Ha MIPaBOMOIIUATA UM, CHIVIACHO CKIIFOUEHUTE MEXIYy TIX U
Jpy»XecTBOTO JOrOBOPH 3a Bb3JIaraHe Ha yIpaBJICHUETO, pa3nopeaduTe Ha Y crasa, pemrenusata Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.
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3arbKUTENHO ce pecTaBs Ha ChBeTa HA IUPEKTOPUTE CIICAHATA WH(POPMAIIVSL:

. Otnmen ,,Axtioepu’ /AkTioepckata (GYHKIFs/ clefBa Ja TOKJIagBa NMHUCMEHO TOHE BETHBK
TOIUIITHO /KaTO YacT OT I 'oauImHus akTroepcku nokian mo KOH/, kaTto mokiamaBaHETO ciienBa aa
JIOKYMEHUTHpA BCUYKH CBIIECTBCHU 3aJaud, KOWTO Ca OWIM MPEINPUETH OT aKTIepcKaTa
(hyHKIHS, pE3yNITaTUTE OT TAX, KATO SICHO OMPEEIs BCHYKH HEIOCTAThIN U JaBa MPEMOPHKH 32
TOBA KaK Te3W HEIOCTATHIM MOTAT a ObJaT OTCTPAHEHU;

n CriennanusupaHara ciayx0a 1Mo BbTpelieH oauT /DyHKIusATa M0 BHTPEIICH OIUT/ JOKJIa/Ba
[Tnana 3a ouT; MpecTaBs JOKJIaaa 32 BhTPEUTHYSI OIUT Hall MAJIKO BEIHBK TOIMIITHO, H3TOTBCH
Ha OCHOBaHHWE pe3yJTaTuTe oT paboTara, U3BbpIICHA B ChOTBeTCTBHE ¢ [I1aHa, KOHTO BKIIFOUBa
KOHCTATallU1 U PETOPBKY, BKIFOUUTEITHO NPEABMKIAHMS TISPUOJT OT BpEME 3a OTCTPAaHSIBaHE Ha
HEJ0CTaThIIUTE U OTTOBOPHUTE 3a TOBA JIUIA, a ChIIIO Taka U MHPOpPMAIIHS 32 U3ITBITHCHHETO Ha
OJIUTHUTE MPETIOPHKH;

= logmmen pokmax 3a AedHOCTTa Ha (QYHKOHMATA MO CHOTBETCTBHE OT MEHHKBpa IO
CHOTBETCTBHE;

. Hoxnaast 3a u3pbpiieHata COPII, B koiTO ce onucBaT NpouechT, pe3yITaTUTE U 3aKII0OUEHUSITa
OT Hesl;

= KoraTto nHBecTHIINS MM MHBECTUIIMOHHA JISHHOCT C HEOOMYAHO €CTECTBO BOJH 110 3HAYUTEIICH

PUCK WM IPOMSIHA B pUCKOBHS mTpodui, Jlupekius ,, Y mpaBiieHUue Ha pyucKa™ choO0IIaBa 3a TaKbB
pUCK Win ipoMsiHa B puckoBus mipodmt va C/I.

CBbBETHT Ha AUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 3a JPYKECTBOTO M ONpEAEssl HeroBaTa CTpaTerusl.
HeroBure otroBopHOCTH ca sicHO NeduHUpaHU B TcMeHa ¢opMa U oo0perHn ot O0moTo chOpaHne Ha
aknuoHepute (OCA).

ChBeThT Ha JUPEKTOPUTE, 0] KOHTpoJia Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHu3upa, PhKOBOIU
W KOHTpOJHMpa JACWHOCTTa HA JPYKECTBOTO, B CHOTBETCTBUE C JICHCTBAIOTO 3aKOHOAATEICTRBO,
pasmnopenbute Ha Ycraa, peunienusta Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHTE.

. CbBEThT Ha AUPEKTOPUTE:
1. YTBBpKOaBa u OTroBaps 3a CTPUKTHOTO IpUJIaraHe Ha:
e VmpaBJeHCKaTa U OpraHU3alMOHHA CTPYKTYPA;
e IlIporpamara 3a geitHocTTa Ha [Ipy>keCTBOTO 3a CPOK TP FOJMHHU, KOSITO CE aKTyaJIn3upa
€XEeroJIHO B CpoK 710 31 MapT BCsKa TOAMHA;
o [lomutuku /[IpaBuna 3a:
a) ynpaBJICHUETO Ha PHUCKA, B T.4.:
- TOJWMTHKA 3a YNPaBICHUETO Ha PHUCKA, CBbpP3aH C IOJNHMCBayecKara JACHHOCT H
3aJIeNITHETO HA TEXHUYECKUTE PE3CPBH;
- TIOJMTHKA 32 yIPaBICHUETO Ha OTIEPATUBHUS PHUCK;
- TOJMTHKA 32 yNPaBJICHUETO HA PHCKA Ype3 Mpe3acTpaxOBaHE M JAPYI'H TEXHUKH 32
orpaHMYaBaHe Ha PHUCKA;
- TIOJMTHKA 32 YIPaBICHUETO HA aKTUBUTE U MAaCHBHTE;
- TIOJMTHKA 32 yNPaBJICHUETO HA WHBECTULIMOHHHUS PUCK;
- TOJMTHKA 3a yNPaBJICHUETO Ha JTUKBUIHUS PHUCK;
- TIOJHMTHKA 32 HEMPEKHCBAEMOCT Ha JIEHHOCTTa M paboTa B U3BBHPEIIHHN CUTYAIINH;
0) BbTpELIHUS KOHTPOJT;
B) OIlepaTHBHUS KOHTPOJI, BKIIOUUTEIHO MPaBHia U MPOLELYPH 3a U3IIBIHEHNE U OTYUTAHE
JeHHOCTTa Ha OTJETHNTE OPTraHN3allMOHHH 3BEHA;
T) BBTPEIIHUS OJIHT;
1) IPEXBBPIISTHETO HA JIEHHOCTH Ha BHHIIHY W3MHITHUTENH;
) HHPOPMaIMOHHATA CUCTEMA B JJOKYMEHTO000pOTa;
3) moAnMcBavecKarTa JeHHOCT M paboTaTa ChC 3aCTPaXOBaTEIHUTE IOCPETHHIIY;
1) NPEJOTBPATIBAHETO HAa KOH(IJIUKT HA HHTEPECH;
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K) OIlCHKaTa Ha aKTHUBH;

J1) YIPaBICHUETO HA KaluTala;

3) MPEIOTBPATIBAHETO Ha KOH(IMKT Ha UHTEPECH U JOBEPUTEITHOCT;

€) OTHOCHO U3MCKBAHMATA 32 KBATM(DHUKALIUS U HAJISK/HOCT;

) Ch3/IaBAHETO HA 3aCTPAXOBATCITHH MPOTYKTH;

3) pa3NpOCTpPaHCHHE HA 3aCTPaxOBATCIHH TPOAYKTH U 32 W3UCKBAHHATA KBbM JIHIATa
HETOCPEICTBEHO 32CTH C JCWHOCTHUTE 110 Pa3pPOCTPAHESHUETO UM,

1) 32 BB3HATPAXKACHHUATA HA JUIIaTa, KOUTO paboTsT 3a pyxecTBOTO;

i) Ipyru AeHHOCTH 1O NpelieHKa Ha ChBeTa Ha TUPEKTOPUTE WK KOTATO € MPEIBUICHO ChC
3aKOH WJIM JPyT HOPMATHBCH aKT.

2. 'apanTHpa, ye nHMOpMAIUATA ChIbpKaIla Ce B UHGOPMAIIHOHHATA CHCTEMA € aKTyalTHa, IThJIHA, TOYHA
Y HaJICXKJIHA, BKIFOUUTEITHO € B ChCTOSIHUE J1a TTPEIOCTABY IsU1aTa HHpOpMAIHsl, HEOOX0aMMa 32 IEIUTE
Ha HAA30pa, ChITIACHO KOJMYCCTBEHUTE M KadecTBeHHM M3UCKBaHM Ha Kogmekca 3a 3actpaxoBane (K3),
KaKTO ¥ Ch3/laBa YCIIOBUS 32 TapaHTHPaHE Ha HEWHATa CUTYPHOCT;

3. [Ipepasriiexia Hail-MaIKo BEJHBK TOJIUIITHO TOTUTUKUATE, PABUIIATA U TPOLICAYPHUTE 110 T.2. U BHACS
HGOGXO[II/IMI/ITC N3MCHCHUA WM OONBJIHCHUA B OTIOBOPp Ha CBUICCTBEHU IIPOMCHHU B MaATCpusiTa,
ypeXmIaHa OT Te3d JOKYMEHTH U TpeacTaBs npen OOmoTo chOpaHie Ha akKIIMOHEPUTE OTUET 32 TSIXHOTO
M3I'BJIHEHUE, BKIIFOYMTEIHO 3a MU3NBbJIHEHUETO Ha [Iporpamara 3a geiiHOCTTa;

4. Bzaumoneticta ¢ Bcuukd Komwurern, ChBet, Komucuu, PpkoBogHM (PyHKIIMH, U3UCKBA OT TSIX
nH(GOPMAIHS | 5 TIOCTaBs M0J] ChMHEHHE, KOTaTo € He00XO0aHMO.

CJl Bzema akTHBHO y4yacTHWe€ B NPOTHO3HATa OIICHKA HAa COOCTBEHHUTE PUCKOBE, BKIIOYHTEIHO KAaTO
MIPEIOCTaBs HACOKH KaK J1a Ce M3BBPIIIH OIIEHKATa U KaTO KOHTPOJIUPA Pe3yATaTUTE, B T.4.:

a. PemoBHO mpernexaa u 000psBa MPEATIONIOKEHAATA U HacoKuTe 3a poriecute Ha COPII;

0. OpnoOpsBa pesynratute ot nporecure Ha COPII;

B. OcwurypsiBa moAroToBKaTa u U3MbJIHEeHHUETO 1o mpouecute Ha COPII;

r. OcurypsiBa peqoBeH (MUHAMYM BEIHBX B TOJUHATA) MpETJie] HA METOAOJIOTHATA 32
COPII, mo oTHOlIEHWE Ha aJanNTHpPaHETO KbM OW3HEC OlepaluuTe, Mamada MW CIOKHOCTTa Ha
onepanuure Ha J[pyxecTBoTO;

n.  OmoOpsiBa MOJIUTHUKHUTE U MIPOLIETYPUTE IO UACHTH(DUKAUATA, H3MEPBAHETO, CIICICHETO
Y KOHTPOJIa HA PHUCKA;

e. [Ipeanpuema Mepku 3a JEHCTBUTEIHOTO OTCTPaHsIBaHE Ha KOHCTATHPAaHU HapYyIICHUS U 32
W3ITBIHEHUE Ha MPETIOPHKUTE Ha (PYHKITUATA 10 BETPEIIEH OJIHT.

B npyxectBoto dyHkiuoHupa OIUTEH KOMUTET.

UsieHOBETE HA OJUTHUS KOMHUTET ca u30paHu or OOIIOTO ChOpaHUE HA aKIMOHEPUTE U Ca JIMIA, KOUTO
MpUTEXKaBaT 00pa30BaTEIHO-KBATN(UKAIIMOHHA CTENeH "MarucThp', TIO3HAHUS B 00JIACTTa, B KOSTO
paboOTH NPEANPUATUETO, U KMaM JIBJITOTOIUIICH MPOo(ecHoHalIeH CTaX B 00J1aCTTa Ha CUETOBOACTBOTO
WJIH OJIUTA.

OIUTHUAT KOMUTET:

1. uaopmupa ChBeTa Ha TUPEKTOPUTE 3a PE3YITATUTE OT 3aAbIDKUTSITHHS OJUT U MOSICHSIBA MO KaKbB
HAYMH 3abJDKUTEIHUAT OJUT € JONPUHECHI 3a JOCTOBEPHOCTTA HAa (PMHAHCOBOTO OTYHMTAHE, KAKTO U
poJIsiTa Ha OJJUTHUSI KOMUTET B TO3H MPOLIEC;

2. HabnroJaBa mporeca Ha (PMHAHCOBO OTYMTAHE M IPEJCTaBs MPEMOPHKU M NPEUIOKEHHUS, 3a J1a ce
rapaHThpa HeroBata e()eKTHBHOCT;

3. HaOmroaBa e(peKTHBHOCTTA HA BBTPEIIHATA KOHTPOJHA CHCTEMa, HA CUCTEMaTa 3a yIpaBJIeHHE Ha
pHCKa M Ha JICHHOCTTA 110 BHTPELICH OAUT MO OTHOIICHHE Ha (PMHAHCOBOTO OTYUTAHE B OJAUTHPAHOTO
HpeanpusITUE;

4. HaOmomaBa 3aJbDKUTEITHHS OJAMT HA TOJUIIHUTE (DMHAHCOBH OTYETH, BKIIOYUTEIHO HETOBOTO
U3BBPILIBaHE, KATO B3eMa IPEIBH/] KOHCTATAIIMUTE U 3aKiIt0YeHusTa Ha ¢ Komucusita 3a my0nndeH Haa30p
Haj peructpupanute oguropu (Komucusira) no npuiaranero Ha wi. 26, naparpad 6 ot Perimament (EC)
Ne 537/2014;
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5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHUMOCTTAa HA PETUCTPUPAHUTE OIUTOPU B CHOTBETCTBUE C
M3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHa, KakTo U ¢ 4wi. 6 ot Permament (EC) Ne 537/2014,
BKJIIOUHTEITHO LIEIeChOO0pa3sHOCTTa Ha MPEJOCTaBSIHETO HA YCIYTH M3BBH oauTa J{pyKecTBOTO MO 4. 5
OT CBHLIUS PETJIaMEHT;

6. oTroBaps 3a mpolexypara 3a o00p Ha PeruCTPUPAHUSI OAUTOP U MPENOPbUBa HA3HAYABAHETO MY C
M3KIIIOUYEHHUE Ha CIy4anuTe, KOTaTo OAUTHPAHOTO MPEeNNpUsITHE pa3noiara ¢ KOMHCHS 3a oa0op;

7. yBenomsiBa Komucusita, kakto 1 ChBeTa Ha JUPEKTOPUTE 32 BCAKO JaeHO omo0penHwue mo 1wi. 64, ai.
3 w4 66, ain. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. oTumTa AeiiHocTTa cu npeq O0moTo chOpaHue Ha aKIMOHEPHTE;

9. uzrotsa u npegoctass Ha Komucusra B cpok 70 30 roHM roUIlIEH AOKIa 3a AEHHOCTTA CH.
CbBeThTHa AMPEKTOPUTE OCUTYpsIBA JIOCTATBYHU PECYPCH HA OAWUTHHUA KOMUTET 3a €(EeKTHUBHO
M3ITBITHCHUE Ha 33IBJDKCHUSATA MY.

UnenoBere Ha CbBeTa Ha TUPEKTOPHUTE U CIYXHUTenNuTe Ha JpyKecTBOTO ca 3aab/DKEHH Ja OKa3Bat
cpaeiictBue Ha OOUTHUS KOMUTET NIPHU U3IIBJIHEHUE Ha AEHHOCTTA MY, BKJIIOYUTEIIHO JIa IPEAOCTABAT B
pasyMHH CPOKOBE IIOMCKaHATa OT HEro nHpopmanus.

- SHAYUMEIHU NPOMERU 6 cucmemama Ha ynpaejienue, HACmvnuiu npe3 omuyemmnust nepuod:
Hsma HacTBINUIM 3HAUUTSITHU IMPOMCEHU NIPE3 OTYETHUA NIEPHUO/ B CUCTEMATA Ha YIIPABJIICHUC.

- qubopMauuﬂ OMHOCHO nojumuxkama u npakmuxama 3a onpedeﬂﬂHe Ha 6b3H612pa9fC()€H1/lﬂma HA
a()MuHucmpamuenuﬂ, ynpasumeiarHus uiu H(,ZOS’OPHME opeaH U Ha cuyscumenume

Ilentra na IlommTka 3a BB3HArpaXkIeHUsATa Ha Jnnara, kowto padorar 3a 3AJ[ “O3K-
3ACTPAXOBAHE” AJl e nma ce cp3gane pamMka Ha BB3HArPaXACHUATA Ha OIpe/elieHa KaTeropus
CIIYKUTECJIN, KOATO IOa IO3BOJIABA ITPUBJIMYAHCTO, 3aABPIKAHETO, KAKTO U MOTUBUPAHCTO UM 3a IIOCTUTAHC
uenuTe Ha JIpy>KecTBOTO, C Orjell OrpaHHYaBaHE IIOEMaHEe Ha IPEKOMEPHU DPHUCKOBE U Pa3yMHO
yIpaBJICHUE HA JEHHOCTTA.

- npuryunu Ha nojumuxama 3a ebsﬂazpaofcdenuﬂma, BKIo4eauiu 0bsICHe e Ha OMHOCUNETTHOMO
3HAa4YeHue Ha (j)ukcupaﬂume u npomeniueume KOMNnOHeHmu Ha 6'b3HCl2pCl.?fC()eHuel’nO:

CrpykTyparta Ha Bb3HarpakaeHusITa ce (opMHpa OT HIKOJIKO KOMIIOHEHTa, KOUTO c€ KOMOWHHPAT, C el
Jla ce OCHIypH MOIXoAsAlla M OajaHCHpaHa CTPYKTypa Ha BB3HAIPAKACHUETO HA CIYXHUTEIUTE, B
CHOTBETCTBHE C OM3HEC LENUTE HAa OPraHnu3alusITa, OI0UKETHT 32 CHbOTBETHATA TOJMHA, IPEACTABIHETO
HAa CITy’KUTEJINTE, KAKTO U OTHACSIHETO UM KbM ChOTBETHATa KaTeropus.

B JIpy»kecTBOTO ce M3MOJ3BAT, CJICTHUTE KOMIIOHCHTH Ha Bb3HAIPAKICHUATA:

1. ocHOBHO (ITOCTOSIHHO) Bh3HArpakJI€HUE — TO CE OIpenaess Ha 0a3a pojsaTa W MO3UIMITA Ha
WHIAUBUAYATHUA CIIYKUTEN, BKJI. HCTOBUTC OTTOBOPHOCTH U XapaKTEpP Ha pa60TaTa, HU3IIBJIHEHUCTO
Ha 3aJIa4UTe, ChCTOSHUETO / YCIIOBUSTA Ha Ma3apa Ha TPY/a;

2. BB3HArpaxJcHue, 0a3upaHO Ha MOCTUTHATH PE3ynTatd (MPOMEHJIMBO BB3HAIPAKICHHUE) — TO
MOTHBHpPA HW Bb3HarpaxiaBa ):[O6pOTO npeacTaBdHE Ha CIYXUTCIUTE, KOUTO YKPEIBAT
ABJIITOCPOYHUTE OTHOIIECHUSA C KIIMCHTUTE, TCHEPUPAT J0X0d U I[O6aBHT CTOMHOCT KBbM AKIMUOHCPHUA
KaIuTa,

CbBETHT Ha AUPEKTOPUTE peliaBa 3a KOMIIOHCHTUTC Ha Bb3HArpaXACHUATA 3a BCAKA roAHa U OIIPEACIA
OINTUMAJIHO CbOTHOIICHUEC MCKAY MMOCTOAHHOTO U IMPOMCHIIMBO Bb3HATIPAXKACHUEC HA CITYXKUTCIUTE, KaTO
TOBa CbOTHOLICHHUE CC ONPCACIIA BCAKA r'0JHAa U 3aBUCHU OT:

l.CTpaTeFI/I‘-IeCKI/IH IIJIaH 3a Pa3BUTHUC,

2. 3aCTpaxoBaTejiHaTa 1 UHBECCTUIIMOHHATA ITOJIUTHKA,

3.6I0,Z[)KCT3 3a CbOTBC€THATA rogrHa,

4.chOTHACSHETO HA CIIYXKUTCJINUTE, B CbOTBETHUTE JJIBKHOCTHU KaTCIrOPUU.
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LlenTa Ha OCHOBHOTO BB3HATPAXKICHHE € Na BB3HArPAIM CIY)KUTEIHWTE 3a TEXHHUA TPy, YMEHHUS U
KOMIICTCHIINY, HEOOXOJMMH 3a IMMOCTUTaHE Ha OYaKBAHWUTE PE3YJITATH, KAKTO M TCXHUSIT WHIUBHYaJICH
MIPUHOC KbM Pa3BUTHETO Ha J[pyKecTBOTO.

B /IpyXecTBOTO OCHOBHOTO BB3HAarpaJ€HHWE € IBYKOMIIOHEHTHO W BKJIIOYBA OCHOBHOTO MECEYHO
BB3HATPAX/IEHHE HA BCHYKHA KATETOPWUU CIYXHUTEIH W JOMBIHUTEIHH IUIANIAHUAS KBM OCHOBHOTO
BB3HArpax/JeHue, CBbP3aHu C TPYA0BOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € Bb3HArpaKACHUETO, 0a3MPaHO Ha U3IBIHEHUETO Ha ONpeleNieHH LeTIH U 3ajadd, 3a
MOCTUTaHE U Bb3HArpakJaBaHe Ha CPETHOCPOUHM PE3YNTATH, OTPa3siBalll HUBOTO M BPEMEBHSI XOPU30HT
Ha TIOETHUTE PpUCKOBe. TOBAa BKIIIOYBA, TIOCTUTAHETO U CHOTBETHATA OLICHKA HA (PMHAHCOBU U HE(PUHAHCOBU
pes3yiaraTty, Ha HuBO JpyKecTBO — CTPYKTYpa — HHAUBHYaJICH CIIyKHUTEN.

[TpoMeHIMBOTO BB3HATPAXKICHUE CE OTIIyCKa [0 HAYWH, MOTHUBHUpAIl 0JIarOpa3yMHO YIpaBICHUE Ha
pHCKa M HEe HachpyaBalll IPEKOMEPHOTO ITOEMaHe Ha TakbB. TOBa ce OCHTypsiBa Upes:
1. ompenmensHe Ha MOAXOMNIO CHOTHONMIGHHE MEXIY TIOCTOSHHO W IPOMEHIIUBO
BB3HATrPAXKICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeacrapisBa MUHAMYM 70% oT o0moTo
BBb3HATPK/ICHHUE, 3a Ja OCUTYpH IpWIAaraHeTo Ha TI'bBKAaBa IOJUTHKA 32 IMPOMEHIIUBOTO
BB3HArpaXICHUE, BKIIOUYUTEIHO BE3MOKHOCT 33 HEM3ILIAIIAHETO MY;
3. pa3MepbT Ha MPOMEHINBOTO Bh3HATPAXKACHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS PE3yJITar;
4. YacT OT NPOMEHIMBOTO BB3HArpPaXICHHE, CE pa3cpoyBa 3a IEPUOA C MHUHHMAJHA
MPOABIDKUTEIHOCT OT TPH TOAWHU, B 3aBUCUMOCT OT UKOHOMHYECKUS LIUKBJI, IPHOPUTETUTE B
JIEeHHOCTTa M MPOM3TUYAIIUTE OT TSX PUCKOBE, KAKTO U OT JUTBKHOCTTA HA CHOTBETHHS CITYKUTE,
IpH YCIIOBUATA U TI0 pena Ha [IpaBuiara Ha qpyKecTBOTO

KoHkpeTHute pernieHusi, OTHOCHO CHOTHOIIICHHETO MEXKy MOCTOSIHHO U MPOMEHINBO Bb3HATPAXICHHUE,
KaKTO ¥ MPOJBIDKUTEITHOCTTa Ha MIEPHO/Ia HA pa3cpoyBaHe 32 ChOTBETHHUTE KATETOPUU CITYKUTENH, Ce
B3UMaT Bcska roguHa or C/l, karo HepasjenHa yacT OT pElIeHHEeTO 3a M3IUIAllaHe WM He, Ha
MIPOMEHIIMBY Bb3HATPAKICHUS.

I"apanTHpaHO MPOMEHINBO Bh3HATPAXKICHUE, MOXKE J]a C€ TIPEIOCTaBs 10 U3KIIIOUSHHE U €IMHCTBEHO Ha
HOBOITOCTBITUIIN CITY>KUTEIIM, CaMO 33 IIbpBaTa roJ{MHa Cjie]l Ha3HauaBaHETO UM, C U3PUYHOTO 0J00peHre
Ha CJI.

HpOMeHJII/IBOTO BB3HAIPpAXXACHUE CC ITpEJiara Ha CIIy>KUTCIIMTE Ha TPYAOBHU AOTOBOPHU UJIM Ha JOTOBOPU
3a ympaBleHHE, KaTo ce OOBBP3Ba C PE3yNTaTHTE OT JCHHOCTTA, Ype3 KOMOHMHAIMS OT OLCHKHUTE 3a
paboTaTa Ha CIYXKHTEIIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BEHO U Ha J[py»KeCTBOTO, KaTo LsIo.

C men mpaBWJIHO NMpUJIaraHe Ha CHIIECTBYBAIIUTE HOPMATHBHH pEryjaluy, W30SArBaHe MOEMaHEeTo Ha
Hech0Opa3eH PUCK M MIPO3PAYHOCT MPH ONpeieNsIHe Ha HHIMBUAYaTHUTE 3a1a4u ce popmupa “bonycen
nyn”’. BoHycHHMS myn mpencTaBisiBa HpeABAPUTENHO ONpEETeH /B HayaJloTO Ha BCSKa KaJleHAapHa
TOIMHA/ JIMMUT OT CPEJCTBA, B MIPOLIEHT OT YTBHPJICHUTE OOIIM Cpe/icTBa 3a paboTHA 3aruiaTa, KOWTOo Ja
ObJle U3MOI3BaH 3a CTUMYJIMPAHE Ha Pe3yNTaTUTE U KOPEKTHOTO M3MBbIHEHNE Ha MPUKIIOYHUITH POEKTH.
OOmusT pasMep Ha cpeacTBata B bonycHus myi, ce yrBbpxkaaBa oT CbBeTa Ha JUPEKTOPHTE.

CrpykTypata Ha TPOMEHJIMBOTO BB3HATPAKICHHWE, HA CIY)KHTEIUTE IPEACTaBIsABA CHBKYITHOCT OT
MapUYHO BB3HATPAXKJCHUE U PABHOCTOMHU HEMApUYHU MHCTPYMEHTH, KaTO MOJUIEKH HA Pa3CPOUBAHE.
Pemienue 3a ToBa KakBU MHCTPYMEHTH, Pa3JIMYHU OT MAPUYHU BB3HATPAKICHUS, J]a CE€ U3IONI3BAT CE
B3uMa oT ChBeTa Ha TUPEKTOPHUTE.

Koraro B PAMKUTC Ha €JHA rOAWHA CC U3IJIalla MIPOMCHI/IMBO Bb3HAIPAXKACHHUC B pa3MEp IMMOBCUC OT €AHA
TpETa OT 6p}/THOT0 TOAWIIHO Bb3HArpaAXACHUEC, TO IIPOMCHIMBOTO Bb3HAIPAXKXKACHUE CC pa3CcpouBa, KaKTO
ciaeaBa.
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Wsmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAKICHHE, CE pa3cpoyBa 3a MEPHOJA C MHUHHUMAITHA
MPOJABIDKUTEITHOCT OT TPH FOJIUHU, B 3aBUCUMOCT OT HKOHOMHYECKHUS [IUKBJ, €CTECTBOTO Ha JICHHOCTTA
Y TIPOM3THYAIINTE OT HEesl PUCKOBE, KAKTO U OT JTBKHOCTTA HA ChOTBETHHS CITYIKUTEI.

[IpenocraBsiHeTO HAa pa3cpOUEHO MPOMEHIUBO BB3HATPAKIACHUE, CE M3BBPIIBA MPOMOPIIMOHATHO WIN
Ype3 OCTENIEHHO HapacTBaHe, Mpe3 MepHoJia Ha pa3cpovBaHe.

- MHd)OpM(lL;uﬂ 3a uHOusuéyaﬂHume U KojleKkmueHume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojydaeaHe Ha akyuu, onyuu u npomeHiusu
KOMNOHEHmMU HA 6b3Ha2pa9fcaeHuem0:

[IpenocTaBsiHETO HA MPOMEHIMBOTO Bh3HATPAXKIEHHUE, BKIIOYUTEITHO OTIIOKEHATa My HacT, e U3BBhPIIBa
B 3aBUCUMOCT OT:

1. ¢unHaHCOBOTO ChCTOSIHUE HA [IpyKeCTBOTO U

2. pe3ynTaTUTe OT JEHHOCTTA Ha CTPYKTYPHOTO 3BEHO U HA MPHHOCA HA CHOTBETHUS CITYKHUTEIL.
AKO e Hamuie OTpuIaTeNieH WM He3aJ0BOJHUTENeH (UHAHCOB pe3ynTaT, MPOMEHINBHTE
BB3HATPAXKJICHUS CE€ OrpaHWyaBaT, Ype3 HaMalsIBaHE HA Pa3CPOUCHUTE BB3HATPAKICHUS WU
BB3CTAHOBSIBAHE HA BEYE M3IUIATCHU WM MPUJOOUTH TaKHBA.

[TpoMeHIMBOTO BB3HATPAKACHUE CE pa3Npeaess Ha HIKOJIKO HHUBA!

1. na HuBo Kommanust — ChBeTa Ha TUPEKTOPHUTE, B3UMa PELICHUE AU Ja Ce pa3npeelsT CPeCTBa 3a
M3IUIAIIAaHEe HA TOAMIIHK OoHycu. PerieHnero 3aBucH OT TOBa J1a c€ OLIEHW/HaMepHU MOAXOAAL] OajaHc,
MEXIY pasnpeaessiHe Ha nedandata MEXIY CIYKUTEIUTEe U aKLHUOHEPUTEe U HEOOXOOUMHUS KaluTal 3a
TeHEPUPaHETO Ha cpeicTBaTa. Ta3u omeHKa ce 0a3upa Ha pa3iIM4yHH MOKa3aTelH, Karo (UHAHCOBUTE
(hopMupaT oBeUe OT MOJOBHHATA OT CTOMHOCTTA !

a/ (MHAHCOBM TIOKa3aTelH: MPEH3IbIHEHNE Ha 3aJI0’KEHUs OI0/DKET M0 OTHOIICHUE Ha Tedasbara,
IMMOCTUI'aHC Ha LECJIICBHUA MUHHUMYM I10 OTHOIICHUC BB3BPAIIACMOCT HAa KalluTajla U Bb3BPAallaCMOCT Ha
AKTHUBUTE;

0/ pHCKOBH ITOKa3aTeIN: Pa3MePhT HA CPEICTBATA 3a MPOMEHINBO Bh3HArpaXKACHHUE, Ce MPELU3Upa ¢
orJie]] BUJIOBETE W HUBATa Ha PUCK, MOETH 33 MOCTHraHe Ha (PMHAHCOBUTE PE3YITATH.

2. Ha HUBO CTPYKTYPHO 3BEHO — aKO € B3€TO pPellIeHNE, 32 pa3npeeiisiHe Ha CpeicTBa Ha HUBO JpysKkecTBo,
W30bIHUTENHUTE JUPEKTOPUM B3UMAT pELICHHWE 3a MpepasnpeAcsiHETO My IO  CTPYKTYpH.
IIpennoxeHneTo oTpassaa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA 1e4asta;

0/ olleHKa Ha yNIPaBJICHUETO Ha PUCKA M CIIa3BAHETO Ha MIPaBUiIaTa OT TOBA 3BEHO.

3. Ha HUBO MWHAMBHUIyaJleH CIYyXKHUTEI — ONPEACISIHETO Ha WHIUBUAYaJHUTE MPOMEHINBU
BB3HArPaXICHUS, 3aBUCH OT CJICIHUTE (hakTOpH:

a/ U3M'bJIHEHUE HA 3aJI0KCHUTE (PMHAHCOBHU M CTPATErMUYESCKH 1€ Ha [IpyKeCcTBOTO;

0/ M3MIBJIHEHNE HA 3aI0)KEHUTE (PMHAHCOBU M CTPATETMUYECKH LIENTH Ha CTPYKTypara,;

B/ MHJAMBHIyaJIHUS IPUHOC 3@ IIOCTUTAHETO Ha IEJIUTe Ha CTPYKTYparTa;

F/ WHANBUAYATHOTO NMPEACTAaBAHE, BKJI. CbOTBETCTBHUE C KOPIIOPATUBHUTE HECHHOCTU W IMOCTUTIHATH
OU3HEC LIETIH;

1/ IPUHOC KbM M3IBJIHEHUETO HAa W3MCKBAHMATA 32 YIPABJICHUE HA PUCKA U ClIa3BaHE HA MpaBHJIaTa
Ha HHUBO J[pyKeCTBO — CTPYKTypa — ciiykutei. V3mbIHeHneTo Ha Te3U W3NCKBAHMs, € TIPEINoCTaBKa 3a
TOBA, IaJIM JIa Ce M3IUIallla MPOMEHIIMBO Bh3HArPaXK/ICHNE U B KaKbB pazMmep. He ce m3maia Takoa npu
100po (MHAHCOBO NpEACTaBsHE M J0Ka3aH MHIUBHIyaJeH NMPUHOC, aKO CIY)KUTENST, CTPYKTypara u
,Z[py)KeCTBOTO KaTO 04J10, HE HU3NBJIHABAT WM H3NBJIHABAT 4YaCTUYHO, HM3BUKBAHUATA 3a PUCK U
CIa3BaHETO Ha MPaBUIIATA.

I[py)i(eCTBOTO HC mpejiara OIIWAM 3a aKIMW WKW aKIUKU W 110 IMPUHIUIL ILPY)KCCTBOTO HEC CKIIO4YBa

JOIBJIHUTCIIHU AOOTOBOPEHOCTH 3a IPOMCHIIMBO BBb3HArpaXAC€HHU, OCBEH aKO HE C€ Hajarat oT
M3KITIOUMTEIHU O0CTOSATEICTBA.
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- onucauue Ha OCHOBHUME XAPAKMEPUCMUKY HA OONbIHUMETHAMA NeHCUSA UL CXeMUme 3d PaHHO
NeHCUOHUpaHe Ha YleH08eme Ha AOMUHUCMPAMUGHUSL, YIPAGUMETHUS U HAO30PHUSL OP2aH U HA
Opyau Iuya, UsNBAHABAWU KIIOYO8U DYHKYUU!

I[p}’)KCCTBOTO HE npcajiara JOIMIbJIHUTECIIHNA IICHCHUU UJIM CXEMHU 3a paHHO IICHCUOHUPAaHEC.

- uHgopmayusa 3a 3HAYUMeNHUME COeIKU, U3BbPULEHU Npe3 OMYEmHUs Nepuoo C aKyuoHepu, ¢
JUYA, KOUMO YNPAXNCHABAM 3HAYUMENHO GIUAHUE 8bPXY NPeONpusmuemo, U ¢ 4ieHoge Ha
AOMUHUCMPATRUGHUS, YIPAGUMENHUSL UNU HAO30PHUS OP2aH.

IIpe3 ordyeTHHs Tepuoa HsAMA CHIIECTBEHM CAEIKH C aKIMOHEpHW Wid wWwieHoBe Ha ChbBeTa Ha
TUPEKTOPHTE.

b.2 HN3uckBanns 3a KBaIu(pUKALUA U HAJEKTHOCT

- onucanue Ha cneyugpuuHumMe UBUCKEAHUS NO OMHOWIeHUe HA YMEHUAMd, 3HAHUAMA U
eKCnepmuusl Onum, NPULAeaHy O NPeONpPUSMuUemo KbvM JUyama, KOUmo OetcmeumenHo
PBHKOBOOSM NPEONPUSINUEIO UTU USHBIHAGAM OpyeU KAHU068U (BYHKYUU:

M3uckBanusATa 3a KBaTU(UKAIMA W HaJSKIHOCT KbM JIMIATa ¢ PbKOBOAHU (yHKIMH B [IpyKecTBOTO,
yciioBusiTa, pPEABT, KPUTCPUUTEC MU JOKYMCHTUTC 3a YCTAHOBABAHCTO Ha IPHUTCIKABaHaTa OT TiAX
KBaJu(UKaUs U HaAEKTHOCT ca pernamenTupanu B [lomutika na 3AJ[ “O3K-3actpaxoBane” A/l 3a
KB (HUKALS U HA/ISKIHOCT Ha JIMIATA C PHKOBOJHU (PYHKIINH.

JlunaTa, 3a KOUTO ce M3WCKBa M3JaBaHe Ha ojoOpeHune or Komucusra 3a ¢unanco Hamzop (KDH/
HanzopHust opran), Wi 3a KOUTO ca pa3NyCcaHy CIICNHaTHA U3HUCKBAaHHS B HOpPMaTUBHATA ypenoa, 3a 1a
OpmaT m30paHM Ha OIpejeNeHa UIHKHOCT, TPsSOBa Ja OTroBapsT Ha W3MCKBaHMATa Ha Konekca 3a
3aCTpPaxoBaHe; Jia IPUTEKABAT HAJISKIHOCT U IPUTOAHOCT, HEOOXOIUMH 3a 3a€MaHe Ha JUTBAKHOCTTA; Aa
NPUTEKaBaT KBATM(UKALIUS U TIO3HAHUS 332 €(PEKTUBHO M3ITBIIHEHUE HA 3aIbJDKCHUS MM, TIPH yJacTHe B
CTPYKTYpH, KouTO [Ipy*)ecTBoTO € (hopMupaio BB Bpb3Ka ¢ M3McKkBaHuATa Ha Koxekca 3a 3acTpaxoBaHe
3a 00pO KOPIIOPATUBHO yNpPaBJIECHHE.

N300pbT Ha BCHUKM KaHAWAATH 332 BCUUKU ACHHOCTH/UIHKHOCTH CE€ OCHOBABa Ha TAXHATa CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAala MM 3a pa3BHTHe. PemeHusTa 3a moadop OTpassBaT yMEHUSTA,
3HAHWATA W ONHTAa MW, KOTaTo € TMOAXOMSIO, KBaTHU(HUKAUUTE, TMOCOYCHH B JUTHKHOCTHHTE
XapaKTePUCTUKH.

Ilpu oneHka Ha KBadU(UKAIUATA HA KaHAWJIATHTE CE OTYMTA TAXHATa NMPo(eCHOHaTHAa W JI0OKa3aHa
KBaJIM()UKAIWS, 3HAHUS U ChOTBETEH OIUT B 3aCTPaXOBATEIHUS CEKTOP, B APYTrU (PUHAHCOBH CEKTOPH HITU
B IPYTH OTPACIH, KATO C€ B3eMAT IMPEABH]I TOBEPEHUTE UM 3aIbJDKEHUS U TI0 T[EIeCh00Pa3HOCT TEXHUTE
3acTpaxoBareiaHu, (PUHAHCOBH, CYUCTOBOIHHU, aKTIOEPCKH U PhKOBOIHU YMEHHUS.

[lomutukure HU 3a YIOpaBJICHUC HaA eq)GKTI/IBHOCTTa n 3a 06yquI/Ie W pa3BUTUC rapaHTUPAT, Y€ JIMLlaTa
noAABbpIKAT U IIPOABJKABAT Aa PA3BUBAT CbOTBCTHUTE YMCHU S, 3HAHUS U OIIUT, 34 Ad U3IIbJIHABAT CBOUTC
POJIKn Ha MMOCTOSAAHHA OCHOBA.

- onucamue Ha npoyeca, NPUIAZAH OM HPEONPUSMUEMO 34 OYeHKA HA Keanuguxkayusma u
HAOeNICOHOCMMA HA JIUYyamd, KOUmo OeliCmEUmMenHo pwvKoeo0sm NPeOnpusmuemo uiu
UBNBAHAGAM OPYeU KAIOYOBU (DYHKYUU:

[Iponenypara 3a orieHKa Ha KBUIM(HUKALMATA U HAJSKAHOCTTA Ha JIMLIAaTa, KOUTO OTrOBAapAT 3a KIIOUOBH
(GYHKIINY BKIIIOYBA:
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Koraro kanaupatute OuBaT NpeLiEHSBaHM 3a 3a€MaHe Ha KOHKpETHaTa MO3ULMA, J{MpEeKTOphT Ha
Hupexnust Yosemwku pecypcH, mpoBepsiBa npodecruoHanHaTta KBanu(UKalus, yMEHUITa W ONMUTa Ha
HOBOHa3HAaYaBaHUTE PHKOBOAMTENN Ha KIFOUOBH (QYHKLIUH, CbBMECTHO ¢ M3MBIHUTEIIHUTE AUPEKTOPH.
KonkperHuTe npouexypure 3a OLeHKa Ha KaHIUAATUTE CE OIIPEIEIIST OT BUIOBETE NEHHOCTH (KIIOUOBH,
KPUTUYHU, BaYKHU WIN IPYTH), KOUTO Ca B KOMIIETCHIMUTE HA ChOTBETHUTE PBKOBOJHU AJIBKHOCTH.
Texymio, ciex xaTo ca Owian M30paHH, JHULATa CIEABa Ja MPEACTaBAT BCUUKH OTHOCHMHU JOKYMEHTH
YAOCTOBEPSBAILM I[IPOMEHUTE HACTBIMIM B TAXHOTO 00pa3oBaHHe M B mNpodecHOHaTHATa WM
kBanupukanus (B CilydyauTe, 32 KOUTO € MIPUI0KHUMO), KAKTO M J1a YBEIOMSBAT 32 BCAKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO NPENATCTBA YIPaKHABAHETO Ha (DYHKIIMUTE, 32 KOUTO ca N30paHH.
CbBeTHT Ha IupeKkTopuTe Ha J[pyecTBOTO onpeaess moaxosma ¢opma Ha HaOIIOIeHHE U OLIEHKa Ha
PBKOBOTHUTE CIIYXHTENH, C 1e]1 He3a0aBHO NpeaIprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOANMOCT.
[Ipouenypa ce mHUIMMPA, TPU HEOOXOAMMOCT, OT MBIIBIHUTETHUTE TUPEKTOPH Ha J[pyKeCcTBOTO U
BKJIFOYBA CJICAHUTE €JIEMEHTH:

a) OLEHKAa HAa XapakTepa Ha AEHHOCTTa, BKJI. Jald TS € KPUTUYHA/BaXKHA WIM HE € 3a
HpyxecTBOTO;

0) mperJien Ha TEKYIIUTE HOPMAaTHBHU W3MCKBaHUs (BHHIIHY M BHTPEIIHH) 32 Ta3u JCHHOCT U
Ipyd HEOoOXOAWMOCT — mpemokeHue a0 ChBeTa Ha JUPEKTOPHUTE 3a YTBBP)KAaBaHE Ha TMPOMEHH B
(GYHKLIMOHAIHATA U [UITBXHOCTHATA XapaKTEPUCTHKA.

B) OIICHKA Ha M3IMIBJIHSBAIUTE JUIBKHOCTTA/ HA KAHAUIATUTE O PeJia Ha HACTOSIIATA MTOJTUTHKA
U OTHOCMMUTC BbTPCIIHU ITpaBUJIa.

B.3 Cucrema 3a ynpap/ieHHe HA PUCKA, BKJIKYUTETHO COOCTBEHA OLIEHKA HA PUCKA U
IUIATEKOCTIOCOOHOCTTA

- onucamue Ha cucmemama 3a YApAGNeHUe HA PUCKA HA NPeOnpusimuemo, KIo48aujo
cmpamezuume, npoyecume u omuemHume npoyeodypu, KaKmo U Ha Ha4uHa, no KoUumo mo ycnaga
eheKmu8HO U NOCMOAHHO O0ad YCMAHO846d, U3Mepsd, HabMo0asd, yYNpaeisea U Omuuma
puckogeme, Ha UHOUBUOYATHO U HA ACPESUPAHO PAGHUWE, HA KOUMO e Uiu Modce 0a Ovoe
UBTOHCEHO NPEONPUAMUETO.

VYnpasnennero Ha pucka B JlpyxecTBOTO ce Oa3zupa Ha MOAXOJ, KOWTO OanaHcupa KadecTBo,
JUBEpCU(HKALIUS M CHOTBETCTBHE MEXIYy AaKTHBUTE W IMacMBUTEe. B o0xBaTa Ha ympaBisBaHUTE
KaTeTOpUH PUCK IOMAJAT: KalWTaJoB, 3aCTPaxOBaTeNICH, ONEpaloHeH, KPEeAWTEH, Ma3apeH (B T.4.
BaIyTEH, JINXBEH, [IEHOBH). J[pyKeCTBOTO M3MepBa PHCKa, 32 J]a HACOYM KalHTalla KbM JEWHOCTH C
ONTUMAJICH KOC(PHUIIMEHT PUCK/Bb3BPBIIAEMOCT.

VYnpasneHuero Ha pucka B [py’KecTBOTO MpelncTaBisiBa KOMIUIEKC OT METOAH U NPOLEAYpPH, KOUTO
Jpy>kecTBOTO U3MOI3BA 32 UIACHTUDHUIIMPAHE, U3MEPBaHE M KOHTPOJ Ha PHUCKOBUTE cHU ekcrio3urmu. CJ]
Ha [Ipy’kecTBOTO € IpuelT HOJIUTHKH 3a yIpaBJIeHHE Ha CICHUTE OCHOBHH PUCKOBE:

- IlommucBauecku pUCK U PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3EPBH;

- OmnepaluoHeH pUCK;

- Puck B o0sacTTa Ha pe3acTpaxoBaHETO U APYTUTE TEXHUKH 332 HAMAJIIBAaHE HA PUCKA,

- YmpaBieHue Ha aKTUBUTE U ITACUBUTE;

- HBecTHLIMOHEH PHCK;

- JIUKBUZIEH PUCK;

- Puck BBB Bpb3Ka ChC CIIOCOOHOCTTA HA OTCPOUCHUTE AAHBLIHN /1A [IOKPHUBAT 3aryOu.

PuckoBere ce m3aMmepBaT cropes; creneHTa, B koaro BiusaT Ha KUII, kakTo M 4ype3 AOMbIHUTEIHU
TEXHUKH U MOJIENH, TIOJIXOJSIIN U ChOTBETCTBAIIM HA PUCKOBUS MPOodUI Ha APYKECTBOTO. PrckoBere,
KOUTO He yuactBatr B m3uncienneto Ha KUII ce onensBat Ha 0a3a KOJIMYSCTBEHH U KAYECTBEHH METOTU
U MOJICJIN.
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JIpy>KeCTBOTO M3MOJI3Ba METOJIH 32 OICHKA W KOHTPOJ Ha PHCKOBETE, CBbP3aHH ChC 3aCTpaxoBaTelIHATA
JEHHOCT, BKIIOYBAIIM PA3IMYHH aHAIN3HM M TECTOBE HA YYBCTBUTEIHOCTTA. B MPEeMUHUTE Ce KAIKyJIHpa
J00aBKa 3a CUTYPHOCT, C KOSITO J1a c€ M30eTHaT MOCICANIMTE OT HEOIaronpusiTHOTO pa3BUTHE HAa PUCKA.

JpykecTBOTO MOJABPrKa MPUEMIIMBO HIBO HA €KCITO3UIHS KbM OIIEpAIlIOHEH PUCK U T'O OAbPKa Upe3
OrpaHMYaBaHE U KOHTPOJI, IOKATO Pa3XOAMUTE 3a TOBA HE NMPEBUILIAT MOJI3UTE OT HUCKATA CTETIEH Ha PUCK
(B mociemuus cirydait J{py»ecTBOTO M3BBPIIBA CHOTBETHUTE JCHCTBUS 32 HEMOEMaHe/OTXBBPJISIHE Ha
pucka). pyxecTBOTO HiIMa CKIOHHOCT Ja TI0éMa eKCIIO3HUINSA KbM PHUCK OT M3MaMma, HaKbpHABaHE Ha
peryTanusTa U MIpeKbCcBaHe Ha OM3HEC MPOLECHTE.

Paspaborena u npueta ot C/ e u [lonuTika 3a neiicTBre npy H3BBHPEIHH CUTYAIUH C IIe71 OCUTypsSBaHE
HETPEKbCBAEMOCT Ha OU3HEC MPOIIECUTE.

JpyxxecTBOTO BHenpsiBa, pa3BHBa H MoA0OpsiBa yHpaBieHCKa HH(OpMamMOHHA CHCTeMa 3a
OTIEpAIIOHHUS PHCK, 32 J]a OCHTYpH e(eKTHBHO WACHTU(HUIMpPAHE, OIleHKa, MOHUTOPUHT, KOHTPOI U
OTYETHOCT Ha OMNEpalMOHHUSA pUCK. Upe3 cucremara ce perncrpupa W chbXpaHsBa mH(popmanus 3a
OMEpallMOHHUTE CBHOWUTHSI W KOHTpPOJHATa CHCTEMa M CE€ OCUTYpsBa MOIXOAALIA YIPaBICHCKA
uHpopMalus. YrpasieHckaTta HHQOpMAIKs ce Tpyupa o Ou3Hec JeHHOCTH U PUCKOBH KATETOPHH.

Ilo oTHOmIEHHE Ha mMpe3acTpaxoBaHeTo, pyKeCTBOTO OMpeneNs HUBOTO Ha IMPEXBBPIISIHE Ha PHUCKa,
1enechbo0pa3Ho CIPSIMO ONpPEIEICHUTE JINMUTH 32 TIOEMaHe Ha PUCK U KO BUIOBE MPE3acTPaxoBaTEIHU
JIOTOBOPH, Ca HAW-TIOIXOMISIIH 32 TOBA, IIPEABU PUCKOBUS TPOQIIT:

- Cmopen mporHoO3a U OIIEHKa Ha PHCKa, Ha 0a3ara Ha aHAJIM3 HA PE3YNITATUTE MPE3 MUHAIIN TIEPHOAH
Y KBOTa Ha IIETUMOCT, KaKTO U HH(pOpManus OT OQUIMATHN CTATUCTHYCCKH JTaHHHU, IPU HYXK/Ia ce
M3IIONI3BAT MTPE3acTPaxoBaTeNH! TOTOBOPH 32 TIOKPUTHE;

- llpm HEOOXOAMMOCT OT MPE3acTPaxOBaHE Ha TOJIEMU CHBKYITHOCTH M MPOTHO3M 32 YBEIMUYEHUE Ha
HIETUMOCTTa C€ ThPCcH (AaKyITaTHBHO Mpe3acTpaxOBaHE, a TP HapacTBaHE Ha pUCKa U
MPOMOPIIMOHAIHO PE3acTPaxOBaHe.

- llpm moxgbopa Ha KOHTpAareHTH 3a HaMalsdBaHE HA PHCKA CE€ HW3IOJ3BAT CICIHHUTE MPUHIININA H
NpOLIeypH 3a OLCHSIBaHE W HaONIOJCHHE Ha KPEJUTOCIIOCOOHOCTTa M IUBEpCHPHKANUATA Ha
npe3acTpaxoBaTeTHUTE KOHTPAreHTH:

OrneHKaTa Ha HUBOTO Ha KPEIUTOCIIOCOOHOCTTA C€ OIIpeeNs Bb3 OCHOBA HA PEUTHHTH U OIEHKHU.

WnentuduimpaHeTo 1 OI[eHKaTa Ha pa3IMYHOTO ECTECTBO HA HECHOTBETCTBUSATA MEXK/Ty aKTHBHU U IACUBH

M3UCKBA Pa3riieKAaHeTo Ha Hal-MaJIKO CIICAHUTE PHCKOBE:

- BanyreH puck - pUCKBT OT IPOMSIHA B CTOMHOCTTa HA MHCTPYMEHTHTE B UyKJECTPaHHA BaJIyTa;

- JIuxseH pucK - BEpOATHOCTTa OT reHepHpaHe Ha 3ary0a U HamalleHHe Ha MKOHOMHYECKaTa CTOMHOCT
Ha JIpy’KecTBOTO B pe3yiTaT OT HEeOIaronpHusTHY JBIKSHHS Ha Ma3apHUTE JIMXBEHHU MPOIEHTH.

Cucremata Ha J[py>ecTBOTO 32 U3MEpBaHE Ha JINXBEHHS PHUCK:

- OuensiBa epeKTHTE OT MPOMSIHA HA JIMXBEHHWTE MPOIEHTH BBPXY JOXOAUTE U MKOHOMUYECKaTa
cToitHoCT Ha J[py»KecTBOTO;

- OcwurypsiBa TOYHH U IOCTOBEPHH OLIEHKH Ha TEKYyILaTa CTOMHOCT Ha €KCIO3MLUATA Ha J{pyKecTBOTO
KBbM JIUXBEH PHUCK;

- Peanmsupa npuHIUITHO BB3NpUETHTE PHUHAHCOBU KOHIICTIIIMH U TEXHUKHU 32 M3MEPBAaHE HA PUCKA;

- Ocurypena e ¢ 100pe JOKyMEHTUPaHH JOMYCKaHUs U TapaMeTpu.

- 3a u3MepBaHe Ha eKCNO3uIMATa Ha [Ipy)XecTBOTO KBbM JMXBEH PUCK Ce TMpujara Mojeil Ha
nucOananca npu npeoieHka (repricing GAP model).

Pesynrature oT npuiokeHHETo Ha MoJierNia Ha JucOanaHca IpH MPEeoLeHKa ce U3M0JI3BAT 32 U3BhPIIBAHE
Ha aHanM3 Ha JucOamaHca. AHanu3bT Ha JucOajgaHca OCHUTYypsiBa Hai-oOIMWTEe WHAWKATOPU 3a
YYBCTBHUTEIHOCTTA HA TEKYIIUTE J0X0AU Ha J[pyKecTBOTO KbM M3MEHEHHATA Ha JINXBEHUTE MPOLECHTH.

Jupeknus ,,YTpaBieHue Ha pucka™ pa3paboTBa MEXaHW3bM 3a HaONI0AaBaHe Ha OOIIaTa U 1Mo OTAeITHU
BaJIyTH NO3ULMH Ha J[pyKECTBOTO, CTPYKTYpa U U3MbJIHEHUE HA OTACIHUTE JUMUTH, KaKTO U Ipeuiara
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KOHKPETHHUTE METO/H 32 yIPABJICHNUE Ha BATyTHUS PUCK, KOUTO BKIIOYBAT MUHUMYM CJIETHUTE OCHOBHU

€JIEMEHTH:

- Meroau 3a ynpapieHHE Ha BaIyTHUTE PUCKOBE, BKIIOUUTEIHO U3UUCISBAHE YHCIOBA CTOMHOCT Ha
MOKA3aTeNN 32 U3MEPBAaHE Ha BATyTHHS PHCK;

- llpemmara 3a omobperne otr ChBeTa Ha IUpeKTOpHUTE HA [lpyKEeCTBOTO Ha JINMUTH 32 OTpaHHYaBaHE
Ha BaJyTHUS PUCK, B T.4. MAKCUMAJICH pa3Mep Ha HETHATA BAJIyTHA MO3UIIHS, KAKTO U MO3UIUUTE 110
OTJICJTHH BaJyTH.

[To oTHOIIEHNE HA UHBECTUIIMOHHUS PUCK JpyKECTBOTO C€ CTPEeMH KbM MOCTUTAHETO HA MOAXOJSIIU
HHBa HA CUTYPHOCT, KQ4€CTBO, JIMKBUIHOCT, JOXOJHOCT U HAJIMYHOCT MO OTHOIICHHE HA CHBKYITHUS
nmopTdeist OT akTUBH. 3a IeNTa ce U3IMOI3BAT CIIETHIUTE OCHOBHU MPOLEIYPH U METOIH:

- dpyXecTBOTO mpuiiara aHaJTUTHYHU METOJM 3a PA3IIekKIaHE HA PUCKOBETE, KOUTO MY MO3BOJISIBAT
HE caMo Jia U3MEepBa PUCKa, HO CHINO TaKa Jia M3BEJC U OLICHU OCHOBHUTE (DaKTOPH, MPUCHINU HA
WHBECTHIIHOHHUS PHCK;

- (DUHAHCOBUTE OMNEpaIi, KOUTO HOPAKIAT PHUCK IMOAJIEKAT Ha 3aIBDKUTEITHA TIPOIIeTypa IO TSIXHOTO
mumuTHpaHe. Ha BCsiko HUBO 3a B3eMaHe Ha PEIICHMsI Ce MpUeMar KauyeCTBeHH (Ha0Oop OT MpuiaraHu
I/IHCprMCHTI/I 3a I/I3B’pr_[BaHC Ha onepaunn u CI[CJIKI/I) U KOJIMYECCTBCHU OFpaHI/I‘lCHI/ISI/HI/IMI/ITI/I 3a
JIEHHOCTTA;

- JlpykecTBOTO (popMHpa pe3epB 3a IOKPUBaHE Ha 3aryOuM, KOETO My IIO3BOJISBA Ja IOKPHUE
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bceska cTpykrypHa enuHHMIAa B Jlpy’KEeCTBOTO MMa SICHO OYEPTAaHU TPAHUIU B OTTOBOPHOCTUTE H
OTYETHOCTTA, a B CIIy4anTe, KOraro (ByHKIIMUTE Ce€ MPEIUTUTaT U B CIIy4aWTe Ha M3BBHPIIBAHE HA
CIEJNKU C BHUCOK WHBECTHULIMOHEH PHUCK C€ HW3IMOJI3Ba MEXAaHW3bM 3a TNPHUEMaHE Ha KOJEKTHUBHHU
pelIeHus;

- BB BhTpemIHATE TOKYMEHTH € YCTAHOBEH pe/ia 3a OTIEPATHBHO MpEepasTiIekIaHe Ha OrpaHUICHUSITA
B O6GMI/ITC, BUIa " yCJ'IOBI/IﬂTa, HpI/I KOHUTO CC€ I/I3B'prHBaT onepauHHTe " CACJIKUTEC U CBOTBETHO
Mpepa3npeIeTHETO HA PUCKOBETE;

[Tpu ynpaBieHreTo Ha HHBECTHLIMOHHUS pUCK JIpy’kecTBOTO B3eMa MpeABH cpefara Ha (GUHAHCOBHUTE
nasapu, Karo OTYMTa JUHAMHUKaTa HAa OCHOBHU (DMHAHCOBU TapaMeTpH, KaTo JIMXBEHH NPOILECHTH,
MIPOMEHJIMBOCT Ha LICHUTE U JPYTH U BIUSHAETO UM BbPXY CTOMHOCTTA Ha HHBECTULIUUTE.

Karto yact ot cucremara 3a yHpaBJICHUC HAa MHBECCTUIIMOHHUA PUCK, ,Z[py)I(eCTBOTO mocrura »KeJIaHoTo
HHUBO Ha CUTYPHOCT, Ka4€CTBO, TUKBUAHOCT, JOXOAHOCT U HAJIMIHOCT Ha noqu)eﬁna qpe3 MMpUueMaHe Ha
KOJIMYCCTBCHH JIMMUTHU 110 OTHOIICHHUEC HA aKTUBUTC U CKCIIO3MIIUUTCE.

HpyxecTBOTO ympasisBa JMKBHIHOCTTA CH Ha pa3yMHa II€HAa W MPU MUHUMAaJIeH pucK. [[pyxecTBOTO
OCBIIECTBSIBA LIECHTPAIIN3UPAHO YIIPABIEHNE HAa PUCKA, KOETO C€ OChIIECTBsIBA 0T ChBETa Ha TUPEKTOPUTE
1 VBIbIHUTETHUTE NTUPEKTOpH. 3a pealv3upaHe Ha 1enute, J[pyKecTBOTO MOJAbp)Ka HENPEKBHCHATO
HaOJro/IeHNe ¥ KOHTPOJI 1O CMETKUTE CH B THPrOBCKUTE OaHKHU. J[pykecTBOTO pa3paboTBa MUCMEHU
NpaBUila, KOWTO CBIBPXKAT aJCKBAaTHU TNPOLEIYypHd INpU YNPABICHHETO HAa JHKBHIHOCTTA. 3a
YIPaBICHUETO, KOHTPOJA M OTYETHOCTTAa Ha JMKBHAHOCTTa JIpy»KECTBOTO cChb3JaBa MOIXOAAIIA
yIpaBJeHCKa HH()OPMAIIIOHHA CUCTEMA.

[lpu ympaBieHHEeTO Ha JHMKBUIHOCTTa B JIpy’»KECTBOTO c€ HW3BBPIIBA IMOCTOSHHO HAOIIOJICHHE Ha
JUKBUJHUTE aKTHUBH.

IIpuHUUIBT HA ,,01ar0pa3yMHHsT HHBECTHTOP

YTBBpJEHAa € OpraHU3aliOHHO — YINpaBJIEHCKa CTPyKTypa Ha JlpyXecTBOTO, KOSTO IoMmara 3a
M3TpaXJaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJeHHEe, KOATO Ja OCUTypsiBa CTaOMIHO M O1aropa3yMHO
yrnpaBieHHe Ha jAedHoctTa B JlpyXecTBoTO. SIcHO ompeaeneHn ca KIOYOBUTE (HYHKLUH,
pasnpesneneHueTo Ha (QYHKIUHUTE U MPABOMOIIUATA MEXIY H3IBIHUTEIHUTE AUPEKTOPU W APYTHUTE
PBKOBOJIHHN OIIBXHOCTHU, KAKTO U HeﬁHOCTTa Ha OTACIHUTC OpraHU3allMOHHU € IUHUIIN.

21

OTtyer 32 MIATEKOCIOCOOHOCTTA U (PMHAHCOBOTO cheTOsIHME KbM 31.12.2022 .



Bl ACTPAXOBAHE

Cna3BaHeTo Ha ,,[IpHHIIMIIA Ha Ojaropasymue’ ce ocurypsiea u upe3 npuerure ot CJ] [Tonutukara 3a
BBh3HArpaXJICHUATA HA JIWIIaTa, KOUTO paboTAT 3a [pyxkecTtBoTo u [lonuTrka, OTHOCHO U3UCKBAHUSATA 32
KBaJTM(DUKALINS U HAJICKTHOCT.

JokonkoTo JpyXecTBOTO HE pa3mnojara ¢ JOIBIHUTENCH KalalUTeT 3a MPOBEpKa HAa MPUTOJHOCTTA Ha
KPEIUTHU OLICHKH OT BHHIIHM MHCTUTYIHUH (KaKTO MO OTHOIICHHE Ha BBHHIIHA HH(POPMAaLUs, TaKa U 110
OTHOILIICHHE HA YOBEIIKH PECYPCH) € BB3IPHUEIIO, KATO YaCT OT MHBECTULIMOHHATA CH [IOJIUTHKA, IPAKTHUKA
Ha [IpU3HABAaHE Ha KPEIUTHA OLICHKA,a CaMO KOraTo TS € IPUCHICHA OT areHUUs 3a BbHIIHA KPEOUTHA
oueHka (ABKO) umu e omobpena or ABKO, B cvorBerctBue ¢ Permament (EO) Ne 1060/2009 na
EBponeiickus napnaMeHT u Ha ChbBeTa.

- OnuUCaHUue HA HAYUHA, NO KOUMO CUCIeMAama 3d YAPAagieHue Ha PUCKA, 6KTIOYUMENHO QyHKyuama no
ynpaeneHue Ha PUCKA, ce NPUIdea U UHmezpupa 6 Op2aHu3ayUOHHAama CMpyKmypa u npoyeca Ha 83emane
Ha peuwleHus Ha npeonpusmuemo.

ODyHKIUATA 3@ YNPABICHUE HA PUCKA € UHTETPUPAHA B IAIOCTHA JEHHOCT Ha APYXKECTBOTO U C

OTTOBOPHOCTH U 33JIbJKEHUS Ha BCHUKH CTPYKTYpPHH 3B€HA. YIpaBisiBaHa € 0T PHUCK MEHUDKBP, KOUTO

OCHUTYpsIBa HE3aBUCHUM HAJI30p U KOOPIWHALWS MEXAY IPYTHTE 3BEHa B CTPYKTYypaTa, yNpaBIsABAIIU

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE.

Hupexuus ,,YipaBieHUe Ha pUCKa* IpeJCTaBisIBa CIIELUAIN3UPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO

Ha AEHHOCTTa MO yIpaBieHue Ha pucka. OcHOBHATa (QYHKLUS Ha AUPEKLMA 3a YIPABICHUE HAa PUCKaA €

Jla OCUTYPH HE3aBUCUM KOHTPOJI U KOOPIWHALWS MEXIy OPYTHTE 3B€HA B CTPYKTypaTa, yNpaBisBalld

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE

Puck MEHHIUKBPBT OpraHM3Hpa, YIOpPaBisABa U KOHTPOIMpA MPAKO MOTUMHEHUTE MY CIYyKUTEIH, 32

M3IIBJIHEHNETO Ha (YHKLUMHUTE HAa 3BE€HOTO, BKIIFOYBAIIIN!

- CBTPYOHHYECTBO C CKHIIUTE Ha APYTUTE JUPEKIHMHU B Mpolieca Ha HACHTU(HUIIMPAHE HA PUCKOBETE H
CIIEICHETO UM;

- HE3aBHUCHMO HaOJIOACHUE U KOHTPOJIMPaHe HAa (PMHAHCOBUS PUCK (BKJL. TUKBUIHHS PUCK, PUCKOBETE
CBBP3aHM C HHBECTULIMOHHATA JIEHHOCT);

- W3MEpBaHE W KOHTPOJMpaHE Ha He(QUHAHCOBH PHUCKOBE (BKJ. OIMEPALMOHEH, CTPATETHYECKH,
pemyTaIMoHeH);

- ToJnoMara pa3BUTHETO Ha LSJIOCTEH MOAXO0 KbM YIIPAaBIEHUETO HA PUCKa;

- BBBEXKJA CHCTEMa 3a YIPABJICHHE HAa PUCKA U CbBETBA PBKOBOACTBOTO [0 OTHOIICHHE Ha
YIPaBICHUETO HA PUCKA;

- OCBIIECTBABA KOMYHHUKAIUs U B3aHMOJEHCTBUE C BCHUKH 3BE€HA C OTJIE]l BHEAPSIBaHE HA MOJIUTHKH
U TIPOLENypH 3a yIpaBJIeHHE Ha PUCKa M TUNIAHUPAHETO W HAOIIOACHUETO Ha PUCKOBHS MPOdWIT Ha
HpyxecTBoTO;

- pa3paboTBa U M3rOTBs YIIpaBJIeHCKa HH(POPMALIUS U JIUMHUTH, KaTO TOATIOMAara pbKOBOJICTBOTO MPH
OIIpEJIEIISTHE HAa IPUOPUTETUTE;

- pa3paboTBa, OpraHU3Npa U BHEIPSIBAa METOIOJIOTHITA 32 UACHTU(DHUIIMPAHE U OLIEHKA HA PUCKa,

- pa3paboTBa METOAOJIOTHS 32 OLIEHKA HA aKTUBH (BKJI. Ia3apHa CTOMHOCT Ha WHBECTULIMUTE, JSJIOBE B
JIpyTHU IpY>KECTBa, APYTH aKTHBH) U IACUBHU, PA3IMYHU OT TEXHUYECKU PE3EPBHU;

- Cch3/aBa U NOJIbpKa 0a3a JaHHU OT ONEPalMOHHH CHOUTHS U 3aryOH, KOATO ChbXPaHsBa M ChABPKA
WHQOpMAITUS 32 yIIPaBICHUE HA ONIEPAIIHOHHHS PUCK;

- Cb3/aBaHE, BbBEXKJAaHE U JOKYMEHTHUPAHE Ha MOJUTHKH 32 YIPAaBICHHE HA PUCKA, HACOYEHH KBM
OIICHSIBaHE Ha PHCKa U TpaHCPOPMHUpPaHE Ha MEPKUTE IO PUCKA B KAITUTAJIOBU HYXK]IH;

- CBb37aBa, BBBEXJA M JIOKYMEHTHpA Tpolieca 10 WAeHTH(UIMpaHe, OICHsSBaHE, yIpaBlieHHE H
JIOKJIaJIBAHE 110 BCUYKH 3HAYNMH PUCKOBE;

- ydacTBa IpH pa3pabOTBaHETO HA KPUTEPHUTE, KOUTO J1a ObJaT B3ETH MPEIBUA IPH ONpEeIisiHe Ha
KEJIAHUETO 34 TI0OEMAaHE Ha PUCK;

- y4acTBa M OKa3Ba METOJMYECKA ITOMOIL HAa PbKOBOJUTEIINTE HA CTPYKTYPHH 3BEHA I10 OTHOLIECHUE
Ch37jaBaHE M aKTyalM3alldd Ha IUIAHOBE, MPOLEAYPH U MPaBUIIA 32 OCUTYpPSIBaHE HEMPEKHCBAEMOCT
Ha IIPOLIECUTE U IEUCTBUS NIPU aBapUITHU CUTYaLINH;

- KOOpAMHHMpA ISUI0CTHATA OllEpaTUBHA ACHHOCT IO YIIPABJICHHUE HA PUCKA;
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- aHaNM3Wpa MpeJlaraHUTe HOBU TPOJAYKTH W OICHSBA OTPAKCHUETO MM BBPXY CIIa3BaHETO Ha
HOPMATUBHUTE OTPAHUYCHHS U TIPUCTUTE BHTPEUTHU JTUMUTH;
- uAOeHTU(UIMPA U TOKIIAABa OYEPTATUTE CE TEHACHIIMH [T0 OTHOILICHUE Ha PUCKA;
- BHEJpsBA CHCTEMa 3a JIOKIIa/IBaHe, HAOJII0ICHHE U KOHTPOJ Ha PUCKOBETE;
- Ha0moaaBa JEWHOCTTAa MO YIpaBJICHHE HA PUCKA 3a OCUTYpsBaHE CHAa3BAHETO HA YCTAHOBCHHUTE
CTaHJApTH U JIOKIIA/IBa Ha PHKOBOJCTBOTO;
- OpraHM3Hpa U KOOPJUHHPA ChBMECTHO C BCHUKU CTPYKTYpPHH 3BeHA 00YUYSHHUETO TI0 yIpaBlICHHE Ha
pHCKa;
- ydacTBa Ipu pa3paboTBaHe HA HOBH MPOAYKTH U YCIIyTH, KaTO OLEHIBA Bh3MOXXHHUTE PHCKOBE;
- y4yacTBa B M3TOTBSIHETO Ha COOCTBEHATa OIICHKA Ha pUcKa U maTexxkocnocooHoctTa (COPII), B T.4.:
o momnoMara CbBeTa Ha JUPEKTOPUTE TMPH MPOCKTHPAHETO, TIPETICKAAHETO U
oOHoBsiBaHeTO Ha mpoueaypute mo COPII, B ciyuanm Ha mosiBaTa Ha HOBHU PUCKOBE,
3HaYMMHU IPOMEHH B CTpaTErusarTa, OM3HeC MiIaHa U BhHIIHATa 00CTaHOBKA;
O KOOpIWHHWpa M3NBIHCHHETO Ha mporecute mo COPII;
O TpeleHsBa BHTPENIHUTE KAIHMTAIIOBH HYXJIH B CHOTBETCTBHE C METOJOJIOTHSITA 32
COPII;
O MOITOTBS JOKJIAIW, KOUTO Ja HHPOPMHpPAT PBKOBOACTBOTO 3a pedynratute mo COPII.

- onucaxdue Ha npoyeca, ocvlyecmesrean om npeénpuﬂmuemo 6 pamKume Ha cucmemama 3d
ynpaejieHue Ha pucka c yejl cnas3eaHe Had noemomo om Hezo 3A0bIJICeHUE 30 U320MBAHE HA
cobcmeena OYEHKAa Ha pucka u nﬂameofcocnoco6ﬂocmma, GKJIIOYUMENIHO U Ha HaA4YuHa, no Koumo
cobcmeenama OYyeHka Ha pucka u niaamescocnocoboHocmma e Urmezcpupara 6
opearuzayuoHHama cmpyKkmypa u npoyeca Ha 63eMaHe Ha peuterusl Ha npe@npuﬂmuemo

COPII e HEOTMEHHA YacT OT JEHHOCTTA M YIPABICHUETO Ha Apyx)ecTBOoTO. YacT ot mporeca mo COPII
BKITFOYBA!

- MWsrorBsHe Ha (PpUHAHCOBU TPOTHO3U M OIOJKETH, KOUTO OTpPa3siBaT IEPCICKTUBHA OICHKA Ha
KaUTaIOBUTE N3UCKBAHUSI.

- OmnpenensHeTo Ha PUCK arneTuTa Ha JlpykecTBOTO, IO OTHOIIEHHE Ha PUCKOBETE, HICHTHU(UIIPAHH
nipu COPII u chOTBETHUTE KATUTAIOBU U3UCKBAHUSL.

- PenoBHU cTpec TecTOBe IO ClIEHApUH, KOWTO OTpa3siBa puckosere, uaentudunupanu 8 COPII.

- KitoyoBuTe prCKOBH MHIUKATOPH, KOWTO OTPa3sBaT PHCKOBETE, WACHTU(DHUIIMPAHU Bh3 OCHOBA Ha
COPII ce n3non3Bat Kato CUCTeMa 3a PaHHO MPEIyNPEeXISHIE 32 PUCKOBH CHOUTHA. Te ce oTunTaT Ha
TpUMecedYre 3a OICHKAa Ha BB3JCHCTBUETO UM BBPXY IUIATEKOCIOCOOHOCTTa Ha JPYXKECTBOTO Ha
perynaTopHa OCHOBA.

B pesynrar na HampaBermta COPII [Ipy>)ecTBOTO MOTBBpPKIAaBa, Y€ O4YaKkBa J1a € B CHOTBECTBHE
HEMPEKHCHATO C PETyJIaTOPHUTE KAMUTATOBH M3UCKBaHMs. OIlleHKaTa 3a OBJENIOTO ChOTBETCTBHE CE
0a3upa Ha HaNpaBEHU B IPYKECTBOTO MTPOTHO3M KOUTO TTOKA3BaT, Y€ COOCTBEHHUTE CPEJICTBA CE€ OYAKBa J1a
HA/IBUINIABAT KalMTAJOBUTE H3UCKBAHUS 32 IJIATEKOCIIOCOOHOCT Ipe3 Ieproia Ha OU3HeC TUTaHUPAHETO.

JIpy»KeCTBOTO ChIIO TaKa OICHsBA [[eJIeChOOPa3HOCTTa Ha M3YHCIICHHETO Ha CTaHaapTHata popmyia. To
HNOTBBPIK/IaBa, Y& COOCTBEHHUAT My PUCKOB MPO(GHI U CCHU(PUIHATE 32 MPEANPHATHETO apaMeTPH He
Ce OTKJIOHSBA ChHIIECTBEHO OT MPEANOJIOKEHHUATA, 3aJleTHATM B OCHOBAaTa Ha HM3YUCICHHUETO Ha
cTaHaapTHaTta GpopmyJia.

COPII ce ocHoBaBa Ha u ce ynpasisBa oT Iloautukara 3a COPII Ha [IpyxectBoTo. [lonntnkara Ha
COPII nomnexu Ha roauinieH mperien or CbBeTa HA TUPEKTOPHUTE.

B paspaborBanero Ha COPII B3emar ydacTve M3MBIHUTEIHUTE AUpEKTOpu Ha JpyxectBoTo, Puck -
MeHumKbpa, ppKOBOJUTEIUTE U €KCIEPTH OT OTHEN ,,AKTIOCPH* U IUPEKIus ,,OUHAHCOBO-CTOIMAHCKA
JIeHoct.
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- Odexnapayus, 8 KOSAMO ce Noco4éa KOAKO 4Yecmo CcOoOCmEeHama OyeHKka Ha pucka u
NIIAMeAHCOCNOCOOHOCMMA ce npepasnexcod U 0000pasa om aOMUHUCMPAMUBHUS, YIPAGUMETHUL
WU HAO30PHUSL OP2aH HA RPEONPUAMUENO:

IIpernenst Ha COPII B wactra My, Kacaema W3YHCIIIBAHETO HAa KamUTajJoBaTa HEOOXOIUMOCT W
eBEHTYAJIHUTE KalUTAJIOBU Oy(epu, ce M3BBPIIBA ABA ITBTH TOJHIIHO, & ISUIOCTEH JOKJIAJ Ce U3TOTBS
BEAHBXK TO/UIIIHO.

3HAYUTETHN IPOMEHH B PHCKOBHSA MPO(UI Ha JPY>KECTBOTO MOTaT J1a 33J€HCTBAT MEKIUHEH JOKIIAT 32
COPII, u3BbH HOPMATHUS TOTUIICH [IUKBIIL.

- Oeknapayusi, 8 KOSAMO ce O0ACHABA KAaK Npeonpusmuemo e onpeoeiuio cobcmeenume cu
HOMPEeOHOCMU N0 OMHOUWLEHUE HA NAAMENCOCROCOOHOCIMIMA NPU OMYUMAHE HA PUCKOBUSL CU Npodui
U Kax cu 63auMo0eiicCmeam He2o8ume 0euHOCMU No YNPasieHue Ha Kanumaia u CUCIeMama my 3d
VHpasieHue Ha PUCKA:

Hsama CbIICCTBCHU PA3JIMKU MEKAY OCHOBHUTC METOAM W OCHOBHHUTC JOITYCKAaHUA, H3IOJ3BAHU OT
I[p}’)KeCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IJIaTEKOCIIOCOOHOCTTA U OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OICHKa
BLB q)HHaHCOBI/ITe OTYCTH.

3a nenuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE MOJI3BAaT TeXHUUECKUTE crieunpuKaum
Ha EIOPA 3a H34MCIIIBAHETO HAa HOPMATHBHO YCTAHOBEHUTE KAMWTAIOBH H3UCKBAHMS CBHIJIACHO
[TnatexxocnocobHocT II 1 32 M3UKCIIBAaHETO HA TEXHUYECKUTE PE3EPBH.

[TogxoxsT Ha JlpyKeCTBOTO TNpH H3YMCIISBAaHE Ha KaluTajgoBaTa HEOOXOIMMOCT € OasupaH Ha
u3ueprarTesiHa OlleHKa 3a PUCKOBETE, Ha KOUTO JIpyKeCTBOTO € M3JI0KEHO, CIIOPE CTEIICHTA Ha TAXHATa
CBILECTBEHOCT W MOTEHIMATHUTE 3aryon OT TsX. Ha 6a3zaTa Ha MakcHMaiHU 3ary0u NpU peaTMCTUYHU
JIOIYCKaHUS U CIICHApUH CE ONpeseNsi KaluTaIoBaTa HeOOXOJMMOCT MO BCEKH €IMH OT CHIIECTBEHUTE
puckoBe. Korato notenuanaus epexT He Moe J1a ObJie orieHeH [|py»KeCTBOTO H3IT0JI3Ba PETYIIaTOPHOTO
KaIllUTaJI0BO M3MCKBaHE 32 MOKPHUBaHE HAa CHOTBETHUS pUCK. PhKoBOACTBOTO Ha J[pyKEeCcTBOTO cUHTa, Ue
HOTbP’KaHETO Ha HUBA HA TIATEKOCIOCOOHOCT, KOMTO ca OJIM3KH IO PEryJaTOpHUS MHHUMYM ITOKPHBAT
B JIOCTaThUHA CTEICH IIOEMAHUTE PUCKOBE.

ITpu n3paboTBaHETO HA KATUTAIOBHS IJIAaH CE€ PasIIekJaT PA3INIHU CLIEHAPUU U KalTUTAIOBUTE HYXIU
Ce ONpeAEIST HE caMO Bb3 OCHOBA Ha TEKYLIUTE OU3HEC YCIIOBHS, HO CE MPEABIKAAT U N3TOUYHHULIUTE HA
JIOTTBITHUTENEH KalUTajl, peAyLlMpaHe Ha pUcKa upe3 Ipe3acTpaxoBaHe U APyry CMeKYaBalllyd MEpKH, IpU
BB3MO)KHA psA3Ka IMpOMsSHA B YCJIOBHATA M BH3HUKBAHE Ha HMKOHOMHYECKH Kpu3u. KpM MomeHTa
Ka4ecTBOTO Ha KalUTaja Ha JAPYKECTBOTO € BUCOKO U YCTOWYMBO, NIPEABHU Y€ APY>KECTBOTO pasIoara
CaMo ¢ KaluTall OT IbPBH Pel U HAMA 3aBUCUMHUCUMOCT OT KaluTalOBU HHCTYPEMEHTH OT MO-HUCHK pef,
KaKTO ¥ HIMa B 0003pHMa MepCHeKTHBA HyK/la OT TAKMBAa MHCTYPMEHTH.

b4 Cucrema 3a BbTpelieH KOHTPOJI

- OnucaHue Ha cucmemama 3a 6vnipeuleH KOHmpoJl Ha npednpuﬂmuemoi

OyHKIMATA 33 ClIa3BaHE Ha M3MCKBAHHUATA/BbTPEIICH KOHTPOJI € MHTEIPUPaHa B ISJIOCTHA JCHHOCT Ha
JIPY>KECTBOTO, C OTTOBOPHOCTH M 3aJBJDKCHHS MO MPUJIAraHETO M BbB BCHUUYKH CTPYKTYpHU 3BEHA,
yIpaBiigBaHa OT CIEUAIU3UPAHO 3BEHO, OCUTYPSBAIO0 HE3aBUCUM HAJ30p M KOOPIAUHALUS MEXIY
JIpPYTUTE 3B€HA B CTPYKTypara, yIpapigaBallyd CBbP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JI€UCTBUA.
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Cucremara 3a BBTpEIIeH KOHTPON Ha J[py’KeCTBOTO BKIIOYBA IOJUTHKHA W TPOIEAYPH 3a BHTPEIICH
KOHTPOJI, 3a IIOCTHTaHE Ha LEIWTe W TapaHTHpa CQPEKTUBHOCT TMPH OCHIIECTBIBAHETO Ha
3aCTpaxoBaTe/IHATa JEHHOCT, BKIIOUUTEIHO MPUIAbPXKAHE KbM yHpPaBICHCKATA IMOJMUTHUKA, 3aIUTa Ha
aKTUBUTE, yCTAaHOBSIBAHE W TMPENOTBpaTsSBaHE HAa M3MaMH W TPEIIKH, IMHIHOTA W IPABHIIHOCT Ha
CYETOBOJIHATA TOKYMEHTAIH, KaKTO M HABPEMEHHO M3TOTBSIHE HAa Ha/leXIHA (MHAHCOBA HH(OPMAIIHSL.

OnepaTUBHUAT KOHTPOJ € eJeMEeHT HAa BbTPElIHHsi KOHTPOJ W TPEACTAaBNIsABA ISUIOCTEH U
HETPEeKbCHAT MPOIIeC, MHTETPUPAH B JIEWHOCTTA Ha JIpy»KecTBOTO, ChOOPa3HO (PYHKIIUHUTE HA OTJCITHUTE
PBKOBOJHM JJIBKHOCTH, Pa3lUCaHU B ,,YTIPaBICHCKA W opraHu3anuoHHa cTpykrypa Ha 3AJl ,,O3K —
3actpaxoBaHe AJl, BBTpPEIIHU IMOJMTHKH, MPaBWIa U TPOLEIYpPH, PETIIAMEHTHpAIIN JCHHOCTTA. B
nporieca Ha ONEpPaTHBHUS KOHTPOJI ca BKJIFOUEHH OPTaHWUTE HA yNpaBliCHHE, JIUIATa Ha PHKOBOIHU
JUTBXXHOCTH ¥ BCUYKH JIPYTH JIUIIA, KOUTO pabOTAT 10 JJOTOBOP 3a JAPY>KECTBOTO.

BBTpemHusT KOHTPON ce YHpaKHSABa KaToO MPEBAaHTUBEH, TEKYI, MOCJCIBaIl, HANpaBisBaIl W
CMeK4aBalll KOHTPOJI Ha (PMHACOBHUTE U OTIEPATUBHUTE ICHHOCTH Ha JPYKECTBOTO, C OTIIE]I:

- Ch3/1aBaHe Ha YCIIOBHUS 3a MPEOTBPATABAHE Bh3HUKBAHETO HA HAPYIIIEHUS U OTCTPAHSBAHETO Ha
MOCIICANIIUTE OT Bh3HUKHAIIUTE,

- CBOCBPEMEHHO U TOYHO M3ITBJIHCHHE Ha PEIICHUATA HA OPTAaHUTE Ha YIPaBICHHUE U

- MpeanprueMane Ha MEPKHTE 3a HEJIOMYCKaHe Ha aKTOBE HAa HEJIOSUTHOCT OT CTpaHa Ha CITY)KUTEIH,
arcHTH, ChTPYAHHUIIN U KOHCYJITAaHTH Ha IPYKECTBOTO.

H3nbaHUTEHUTE JMPEKTOPU M PHKOBOAMTEINTE HA OTAeTHUTE CTPYKTYPHHU 3BeHA (B pPaMKUTE Ha
KOHKPETHHTE KOMIIETEHII Ha ChOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOTOBOpPHATA AMCLMILIMHA,
KaTo YCTaHOBSIBAT:

- CPOYHOTO ¥ TOYHO M3IIbJIHEHHE Ha MIOETUTE 3abKCHUS, KAKTO U ChOJII0JaBaHE Ha MHTEpeca Ha
JPY’KECTBOTO II0 CKJIFOUEHHTE 3aCTPAaXOBKH, [0 JOTOBOPHUTE C IPE3acTpaxoBaTeNd, 3aCTPaXxOBAaTEIHU
MOCPEAHNULIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTaBKY 32 CPOYHOTO M ITBJIHO OTYMTAHE Ha 3aCTPaXOBATEIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO Ha OCBIIECTBABAHWUTE CACIKA M ONEpalliy C pelleHUsATa Ha OpraHuTe 3a
yIpaBJIeHHE Ha JAPY>KECTBOTO U C JieiicTBalaTa HOpMaTUBHA ypeaoa.

W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BE€HA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha CBOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHE HA OpraHU3alMOHHATAa U
TEXHOJIOTHYHATA JUCIUITIINHA, KaTo:

- YCTaHOBSIBAT CIIa3BaHETO Ha YTBBPIACHHUTE OPraHU3ALMOHHM IUIAHOBE, Pa3lpeAeiCHUETO Ha
NPaBOMOILMATA, OTTOBOPHOCTUTE M 3aJBJDKCHUATA NPU CKIIOUYBAHE HA CAEIKH M PETHCTPUPAHETO Ha
oTepaIiy, TIXHOTO ONEPATUBHO OTUYNTAHE U CYETOBOJHO OTpa3siBaHe,

- aHaMM3MpaT PalUoOHATHOTO (OpPMYJIMpaHe Ha BBHTPEIIHUTE MpaBWia W MPOLEAYPH, TIXHATA
aKTyaJHOCT M HOPMAaTHBHO CbOTBETCTBHE C JieiicTBaIlaTa HOpMaTHBa ypenoa;

- YCTaHOBSIBAT KOOPJMHALIMA B JEMHOCTTa Ha OTIENHUTE CTPYKTYPHH 3BEHA, W3MIBIHEHHUETO Ha
aKTOBETE, PELICHHATA, 3aMI0BEIUTE U PA3NOPEKIAHUATa HA KOMIIETEHTHUTE OPTaHd U PHKOBOAMTENIH Ha
JPY>KECTBOTO, KAKTO U €()EeKTHBHOCTTA Ha CHILECTBYBALINTE MEXaHU3MH 3a 0OpaTHa Bpb3Ka.
W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEeHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha ChOTBETHOTO 3BEHO) CJIENAT YIPaBJICHHETO Ha MepcoHalla, TPyAoBaTa
JUCIUIUTMHA U OTYETHOCTTA, KaTO yCTaHOBSIBAT:

- NMpWiIaraHuTe METOAHM 3a yNpaBlieHHE Ha IepcoHalla, C Orie]] HEIOIyCKaHe U OTCTpaHsIBaHEe Ha
Cly4ad Ha TpeBUIIIaBaHE Ha MPABOMOIINS, KAaKTO U MPEeIOTBpATIBAaHE HAa HEMPABOMEPHU IEHCTBUS

- e(eKTHBHOCT Ha Ipolieca 110 Ha0upaHe Ha KaJpH, TAXHOTO 00y4eHUe U KBau(UKaIHs, KaKTO U
CUCTEMAaTa 3a OLIEHKA M MOOIIPSBAaHE TPyAa Ha CIIY)KUTEIUTE, ChTPYAHULUTE W KOHCYITAHTUTE Ha
JIpyKECTBOTO;

- MTOAIBPKAHETO HA aJieKBaTHA CHCTEMA 3a OTepaTHBHA M CYETOBOJHA OTYETHOCT HA CACIKHUTE H
oreparuure.

- HaJIMYUETO U TPABWIHOTO BOJEHE HAa M3MCKBAaHUTE KHHUTH, BEJOMOCTH, PETUCTPU MU JIPYTH
CYETOBOJIHU IOKyMEHTH, KAaKTO U TSIXHATa CUTYPHOCT.
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- onucadue Ha Haduna, no KOUmMo ce U3NwviHAsA qbyHKuuﬂma, Cﬂed;m;a 34 cna3eane Ha U3UCKBAHUImMA.
q)yHKLII/ISI 3a CIIa3BaHC Ha I/ISI/ICKBaHI/I}ITa/B’BTpeHIGH KOHTPOJI € MHTCrprpaHa B IAJTOCTHA I[eﬁHOCT Ha
APYKECTBOTO, C OTTrOBOPHOCTHU U 3aAbJLKCHHA IO NpUWIaraHeTo M BbB BCHYKHU CTPYKTYpHHU 3BCHA,
I[eTaﬁJ'IHO pasnrCaHu BbB (I)yHKHI/IOHaJ'IHI/ITe U JIIBXXHOCTHUTE HM XapaKTCPUCTHUKH, BBTPCIIHUTC

MpaBwJIa, MPOLEAYPH U OTUTHKH.

W3npaHUTETHUTE AMPEKTOPH W PHKOBOAWTEINTE HAa OTACTHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMITETCHITHH Ha ChOTBETHOTO 3BEHO) CIICIIAT 332 3aKOHOCHO00pa3HOCTTA Ha:

- CIa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C PA3peIICHUETO 3a HM3BBLPIIBAaHE HAa 3acTpaxoBaTelHa
JICMHOCT;

- CITa3BaHETO Ha JOOPOBOJHOTO HAYAJIO IPH 3aCTPaXxOBaHETO;

- TpaBHUTE U (PAKTUYECKUTE JCHCTBUS, U3BLPIIBAHU OT MMETO Ha 3aCTPaXOBaTEIs;

- MPOBEXJaHAaTa KaJlpoBa MOJIUTHKA Ha IPY>KECTBOTO.

B cucremara Ha onepatuBHUA KOHTPOJ, MeHUKbPBT 110 ChOTBETCTBHE!

1. cbBeTBa pPBKOBOJHUTE OpraHd, OTHOCHO CIIa3BaHETO Ha 3aKOHUTE, IOJ3aKOHOBHUTE aKTOBE,
HEIMOCPEACTBCHO MPUJIIOKUMHUTE aKTOBC HAa KOMIICTCHTHUTE OPraHy Ha EBpOHeﬁCKHﬂ CBhbIO3 U BbTPCIIHUTC
aKTOBe Ha JIpyKeCTBOTO;

2. olleHsIBa B3MOXHHSA €(EeKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY JAeHHOCTTa Ha J{pyXKecTBOTO;
3. I/IILCHTI/I(bI/I]_[I/Ipa " OICHABA pPUCKA, MPOU3THUYAlLl OT HCHUIIIBJIHCHUETO HAa 3aKOHUTC, IMOJA3aKOHOBUTC
AKTOBE, HEMOCPEACTBEHO MPUIOKUMHUTE aKTOBE Ha KOMIICTCHTHUTE OpraHd Ha EBpomeickus cbio3 u
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

4. cienu 3a BCHYKH [IPOMEHHU B €BPOMEHCKOTO/MECTHOTO 3aKOHOJATEIICTBO M WHPOPMHpPA OCTAaHAIIUTE
CTPYKTYPHH 3BEHa, KOUTO Ca 3aCETHATU OT T€3U IPOMEHH.

5. nnpopmupa HezabaBHO CbBeTa Ha AUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYIICHUS B ICHHOCTTa Ha
HpyxecTBoTo.

6. M3rOTBS TOAWIICH OTYET 3a AeHHOCTTa Ha (YHKIHUATA U TO pecTass npeq ChBeTa Ha TUPEKTOPUTE U
npen OOmoTO chOpaHue Ha aKIMOHEPHTE.

7. olleHsABa aJIeKBaTHOCTTA Ha MpUeTHTe OT JlpyKeCTBOTO MEPKH 3a MPEe0TBpaTsIBaHE HAa HApYyIIaBaHETO
Ha N3UCKBAaHHUATA.

8. mHpopMupa HezabaBHO 3amecTtHUK-Tipencenarenss Ha KOH B ciaywawrte, korato B pe3ynraT Ha
M3BBPLICHA NPOBEPKA Ca KOHCTATUPAHW HAPYIIEHWS MU CIa0OCTH B OpraHM3alysITa Ha JAEHHOCTTAa U
ynpasieHueTo Ha J[pyKecTBOTO M 3a KOUTO cMATa, ue oT ChBeTa Ha TUPEKTOPUTE HE ca MpealpHeTH
JOCTaTh4HU MEPKH 3a TSXHOTO OTCTPaHSIBaHE B CPOK IOBEYE OT 3 Mecella OT JAaTara Ha yBeIOMsBaHE Ha
KOMIIETCHTHHUS OpraH WJIM KOTaTO HapyLICHUSTa U c1abOCTUTE HE ca OTCTPaHEHH B MPOIBIDKEHHE Ha
moBede oT 12 Mecerna oT Jatata Ha yBeJOMSIBAaHE HA KOMIIETCHTHHS OPTaH.

B.5 DyHKIUs 32 BbTPEIeH OAUT

- OnucaHue Ha Haduna, no KOUmMOo ce U3NbIAHABA qbyﬁm;uﬂma 3a 6vmpeuten 00um Ha npec)npu}zmuemo:

OyHKIUS 32 BTPEIICH OJIUT € 000CO0EHa B CAMOCTOSTEITHO CTPYKTYPHO 3BEHO.

Mucusita Ha BBTPEITHUS OJWT € HE3aBHCHUMO Ja U3CIIe/IBa U OlleHABa (PYHKIIMOHUPAHETO e(eKTUBHOCTTA
1 e(pUKacCHOCTTa Ha CHCTEMaTa 3a BhTPElIeH KOHTPON Ha /[pyXKecTBOTO M BCHUYKU APYTH €IEMEHTH Ha
yrpasieHue. JleHHOCTUTE 0 BHTPEIIEH OJUT Ca MPOSKTUPaHH Jla TPEJIOCTABAT CHBETH 32 YIPaBICHUE 3a
nonoOpsiBaHe Ha cpeiara 3a BHTPEUICH KOHTPOJ, MOHHTOPHUHT Ha HM3MBIHEHHETO Ha CTPATErHYECKU
MHULMATUBHU 32 KOHTPOJI U pPbKOBOJICTBA 32 JACHHOCTTA.

Crienaan3upanusiT BBTPENIeH OMUT B JIpy>KECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJIUTOPU OT
Crienuanusupanara ciyxb6a. Ciyx0ara e CTpykTypHO nojpaszienenue Ha LlenTpanHo ynpaBieHue Ha
HpyxectBoto. Ciryx0ara moAmomara opraHuTe Ha ympaBieHHe Ha J[py)KeCTBOTO NpH B3eMaHe Ha
pelleHns BbB Bpb3Ka ¢ JIGHHOCTTA U CIIEJIH 3a TSIXHOTO U3ITBIHEHUE.

OcnoBHute QpyHkuun Ha Ciyxobata ca:
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- [MpeBanTHBHA QYHKIMS — JaBaHEe HA CTAHOBUINA W MPETOPHKHU 3a pa3paboTBaHe, MpEIH3UpaHe
WIM KOPUTHPAHE Ha MPOEKTH HA BHTPEIIHO HOPMATHUBHU JOKYMEHTH, KaKTO U Ha JPYTH JOKYMCHTH,
CBBbp3aHU C OCBHIICCTBSIBAHE Ha NEHHOCTTa, C LEJ HEJONMyCKaHe MpHeMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCH00PA3HU MM MPOTUBOPEYAIIN Ha UHTEPECUTE Ha JPYIKECTBOTO.

- Curnanna ¢yHKIWS - HHQOpMHUpaHe Ha PPKOBOJHUTE OPTaHH Ha IPYKECTBOTO 33 HAJTMYWE W/WITH
BB3MOXKHOCT 32 U3BBPILIBAaHE HA HE3aKOHOCHOOPA3HU JICHCTBUS UM U3TOTBSIHE HAa JOKYMEHTH C HEBSIpHA
WIN ¢ HeNbJIHAa uHbopManms, naHpopMupade Ha OOmMOTO chOpaHWe Ha aKIMOHEPUTE 3a HAIWIHE Ha
HE3aKOHOCHOOpa3HU JICHCTBUS B CIyYaWTe, KOraTo OpraHU Ha JAPYXKecTBOTO, B T.4. u ChBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJM3MPAHU 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTUPaHH CIa0O0CTH, MPOIYCKU WK rpemku; nHpopmupane Ha KOH wim apyr awpkaBeH opra,
KOTaTO TOBA € MPE/IBUJICHO ChC 3aKOH.

- Kontponna ¢ynkumus - OcbliecTBiBaHE Ha TEKYL[ KOHTPOJI 3a 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JIEHHOCTTa Ha OPTaHHUTE U CIY)KUTEIHUTE Ha APYKECTBOTO H AaBaHE HAa HEOOXOAUMHU
3a [eNITa MPETOPHKH.

[Ipu u3BbpmIBaHe Ha cBosATa AerHOCT Ciry)k0ara MmpoBepsiBa U OLICHsIBA JICHHOCTTA Ha JIPYKECTBOTO, IO
OTHOLICHHUE Ha!

- CIIa3BaHCTO Ha MPUIIOKUMHUTE 3aKOHHU, MMOJA3aKOHOBU HOPMATUBHU AKTOBEC WU aAMHWHHUCTPATUBHU
aKTOBE NPU M3BBPIIBAHE HA JICHHOCTTA,

- CBbOTBCTCTBUCTO U IIbJIHOTATA HAa BHTPCIIHUTC IIpaBUJia U IMPOUCAYPU CHPSAMO U3UCKBAHUATA HA
HOPMATUBHHTE aKTOBE B 00JIACTTa Ha 3aCTPAXOBAHETO;

- CMa3BaHETO HAa BHTPEIIHUTE aKTOBE Ha J[pyKeCTBOTO, BKJI. BETPEIIHUTE MTPABUIIA U MIPOIICTYPH;
- 3a HAJIMYKWE HA MPABOMOIIMS HAa CHOTBETHHTE JTHKHOCTU JIMIA Ja W3BBPIIBAT TPaBHU U
(bakTHuecKu ASUCTBHSI OT UMETO Ha 3aCTpaxoBaTels

- OCBINECTBSIBAHETO M e(hUKACHOCTTA Ha MPOIETYPUTE 32 BBTPEIICH KOHTPOIT;

- crcTeMara 3a OTYCTHOCT U MH(POPMAIMOHHATA CHCTEMA;

- TOYHOCTTA, I'bJIHOTATa U HABPEMCHHOCTTA HAa U3TOTBAHUTC CYCTOBOAHH U JAPYIrU JOKYMCHTH U
OTUETH;

- CHCTEMHUTE 3a YIPaBJICHUE U METOJIUTE 3a OIICHKA HA PHCKA;

- 3alIUTaTa Ha aKTUBUTE OT OE3CTOMAHCTBEHOCT U 310YNOTPeOH;

- a/ICKBaTHOCTTa W CIIa3BaHETO Ha BBTPEIIHMTE MpaBWia W TNPOLEAYpU 32 CKIIOYBaHE Ha
3aCTpaxoBaTeHA W MPE3acTPaxOBaTEIHU JIOTOBOPH, 3a MPHEMaHe W PasrIekKaHe Ha MPETCHIUH U 3a
OTpeJieIIsHE Ha MJIANAHHATA 10 TSX;

- 3a HCIPaBOMCPHHA HeﬁCTBHH 3acAraiy MTHTCPECUTE Ha 3aCTPAXOBAHUTE JIMlla 1 HA HOTpe6I/ITeHI/ITe
Ha 3aCTPaxOBaTEIHH YCIYTH,

- M3BBLPIIBAHETO M OTYMTAHETO HA BCHYKU MPEXBBPJICHH JCHHOCTH, KAKTO W JEHHOCTTA U
OTYETHOCTTA Ha 3aCTPaXOBATEIHUTE U MPE3acTPaxOBaTEITHUTE IOCPETHUIIN;

- W3IIBITHEHNETO Ha AEHHOCTHTE W MPOIIECUTE U MOCTUTAHETO HA IIEJIHTE.

. Hupopmaiius 3a OCHOBHHUTE TIPOIICIYPH;

OCHOBHI/ITC Hpoueaypﬂ Ha B'I)TpeH_IHI/ISI OIuT ca CT)BKyHHOCT oT ILCI\/'IHOCTI/I 110 HJIaHI/IpaHeTO, peanmaum{Ta
Y TIPUKITIOYBAHETO Ha KOHKPETHATA TIPOBEPKA U CE U3pa3sBaT B CIEIHOTO:

- CeJIEKIIMS Ha OOEKTHUTE;

- KOHKPETH3UPAHE HA JCHHOCTUTE;

- (haKTHUECKN KOHTPOJIHHU JICHCTBUS;

- JOKYMEHTHpaHE Ha N3BBpIIEHATA TPOBEPKa;

- KOHTPOJI TI0 U3MBJIHEHUE HA penienusTa, B3etu oT CJl Ha 6a3a Ha MPENOPHKUTE IO KOHKPETEH
OnureH DOKIa.

PrkoBomutenar na Ciyx0aTa mpuiiara U HOJUIbPKa TUIAH 32 OJHT, B KOMTO ce ompejaens OAWTHATa
JICHHOCT, KOSTO Iiie Obje MpearpHera Mmpe3 CleABaIlUTe I'OJAMHU, KaTo Ce B3eMaT NPEABUI BCHUKU
JIEHHOCTH M ISUI0CTHATA CUCTEMA Ha ymnpaBiieHue B JpykectBoTo. [ImaHupaneTo Ha aHTaXKUMEHTHUTE HA
BBTPEIIHMS OUT C€ U3BBPIIBA Bb3 OCHOBA OLIEHKA Ha PUCKA, KOSITO CE MPaBU BEIHDBK MOJUIIHO. Benuku
00€KTH Ha BETPEIICH OJIUT CJIe/IBa a ObAaT 00OXBaHATH B PAMKHTE Ha €IMH MIEPHOJ] C TPOIBIDKUTEITHOCT
OT HE MOBeY€e OT TPU T'OAMHHU, KaTo 3a IeyiTa ce U3roTs OOII TPUTOIUIIICH IIJIaH 3a oauT. Yecrorara Ha
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OJINTHHUTE JACHHOCTH BBPXY OTACITHU OOCKTH M CHCTEMH 3a KOHTPOJ C€ ONpPEACIIs CIIope]] 3HAYMMOCTTa
uM U pucka 3a JlpyxecrBoro. OOMMSIT MJIaH 32 OJUT W TOAWIIHUAT TUIAH C KOHKPETHHUTE OJMTHU
aHT2KUMCHTH M OIICHKAaTa Ha HEOOXOAMMHUTE PECYPCH, KAKTO U JIOMBIHUTEITHO Bb3HUKHAIU ChIIIECTBEHU
MPOMEHH B TSAX CE€ M3TOTBAT OT PHKOBOAMTENS Ha CIy)0aTa 3a BETPEIIEH KOHTPOI U ce 0100psSBaT OT
CobBeTa Ha AUPEKTOPHUTE. 32 BCEKU OJIUTCH aHTAXKUMEHT CEe M3TOTBS OJIUTEH IIJIaH, KOHTO ChIbpiKa 00XBar,
LEeIH, BpEMETpacHEe U pa3lpelesicHHe Ha pPecypcuTe 3a H3MBJIHCHHE Ha aHraxumenta. Ilpu
HEOOXOIMMOCT, TIO TPEIeHKa Ha PHKOBOAMTENS Ha ciryk0arta mim Ha PproBoaCcTBOTO Ha Jpy’kecTBOTO
C€ OCBIIECTBIBAT U M3BBHIIJIAHOBH OJUTH.

- onucarue Ha HaiuHa, no KOUmo gbyHKuwzma 3a 6bmpeuUlern o00um Ha npeanpuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCH U ODEKMUBHOCHL OM éeﬁnocmume, Koumo nist npoeep:ea.

Crnenuanmsupanata Cnyx0a ynpansBa (YHKUIUHTE MO BBTPEIIEH OAWUT, C LENT OCUTYpsSBaHE Ha
HE3aBUCHUM HAA30p M KOOPAMHALMS MEXIY OPYTUTe 3B€HA B CTPYKTYpaTa, YIPaBiIsSBaIlH CBbP3aHUTE C
TAXHaTa AEWHOCT KOHTPOJNHHU [IEHCTBUS, MO peja M3pUYHATa BBHTPEIIHOHOPMAaTHBHAa ypenba Ha
I IpaBuiaTa 3a opranuzanusiTa u aeiinocrra Ha Ciryx0arta 3a BbTpELIeH KOHTPOI .

PLKOBO}II/ITGHHT " CIYKHUTCIUTC Ha ClICUHaIM3paHaTa cny>i<6a U APYTUTE CIIYXXUTCIU, U3IIBJIHABAIIA
KOHTPOJIHU (DYHKIIMH Pa3oiaraT ¢ HOAXOISIIM IPAaBOMOIIHNS M €A HE3aBUCHMHU OT CTPYKTYPHUTE 3BEHA,
BBPXY KOHUTO YNPaXHSIBAT KOHTPOJ;, TMONyd4aBaT BB3HAIPAXKICHUATA CH CHOOPa3HO CTENeHTa Ha
IMOCTUI'aHC Ha LCJIMTC, CBbpP3aHU C TC3U q)YHKHI/II/I, HE3aBUCHUMO OT PE3YJITATUTC HAa KOHTPOJIHMPAHUTC
CTpyKkTypHU 3BeHa. JleitHoctTa Ha Cmyx0ara € permaMeHTHpaHa 10 HA4MH, M0 KOMTO HUKOH OT
CIIy>)KUTENIUTE Aa He ObJe MOCTaBEH B MO3ULMA, OT KOSATO MOXKE /a Bb3HUKHE KOH(IMKT HA MHTEPECH
MEXKOYy TEXHUTE/HETOBUTE OTTOBOPHOCTHU U BCAKAKBH APYTHU OTTOBOPHOCTH, KOUTO UMAT.

Cayx0aTa uMa 1OCThII 10 MH(OpMAaIMA U pasiojara ¢ pecypc, 3a Ja U3II'BJIHSABAT CBOUTE OTTOBOPHOCTH.
Crienuaiau3upaHusaT BbTpEUICH OXUT B [Ipy>KECTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OIUTOPU OT
Crienmanu3upanara ciyx0a, KOUTO HIMaT APYTH ONPEaTUBHH ACHHOCTH.

Cnyxx0bata e CTpyKTypHO mnojapaszaeneHue Ha llentpanHo ynpasienue Ha [lpyxectBoro. CmyxOara
noJrioMara OpraHuTe Ha ynpasieHue Ha J[pyKecTBOTO P B3€MaHE Ha PEeIIeHNsI BbB BPb3Ka C Ief{HOCTTa
H CJICIU 3a TAXHOTO U3IIBJIHCHHUC.

ChTpyIHHUYECTBOTO U B3aUMOACHCTBHETO MEXIy QYHKIHMITA U OM3HEC 3BeHATa LIEJIH J1a crioMara Ja ce
UACHTH(GULIUPAT U YIPABIsIBAT PUCKOBETE OILE NPH TAXHATA I'bPBA MOSIBA.

b.6 AKTI0€pcKa GyHKIUSA

AxTroepckara ¢yHKIMA B [Ipyx’ecTBOTO € 000c00eHa B CaMOCTOSTEIHO CTPYKTYPHO 3BE€HO, KOETO:

®  KOOpJAMHHpa H3UYHMCISBAHETO HAa TEXHUYECKUTE pPE3EPBH U OTroBaps 3a o0pa3yBaHETO Ha
JOCTaThYHU I10 pa3Mep TEXHHYECKU PE3EPBH;

"  W3YHCISABA TEXHUUYECKHUTE PE3epPBH, KOraTo TOBA HE MOXKE J]a O'bJIe HAITPaBEHO MOJIUIIA 110 OJIUIA
OT OIICPAaTUBHUTEC 3BCHA U € HCO6XOIH/IMO Mpuj1araiHe€To Ha CTaTUCTUYCCKHU TEXHUKU — PeaepB 3a
BB3HUKHAIH, HO HETNPEISIBEHN NCKOBE, Pe3epB 3a HEN3TEKIIN PUCKOBE;

" y3pa3sBa CTAaHOBWINA OTHOCHO OOIIaTa IIOANKMCBaYecKa IIOJMTHKA, KaTO OTroBaps 3a
pa3paboTBaHe Ha JOCTATHYHH I10 Pa3Mep MPEMHUH, B TOBA YUCIIO 3a CEJIEKLUATA HA 3aCTPAXOBAHU
JIMIIA CTIOpPEJT TEXHUSI PUCKOB MPOQUIT;

" TapaHTUpa NPHUTOAHOCTTa HAa M3IIOJI3BAHUTE METOJOJOTMH M 0a30BH MOJENH, KakTO W Ha
JIOIYCKaHUsTa, HAIIPaBEHH TIPH N3YMCIISIBAHE HA TEXHUUYECKUTE PE3EPBH;

- OIICHsABa JOCTAaTbYHOCTTA M KA4YCCTBOTO HA JAaHHUTC, HW3MOJI3BAHW IIPpU U3YHCIIIBAHC Ha
TEXHUYECKUTE PE3CPBH;

=  CcpaBHsBa Half-10OpHUTE MPOTHO3HM OLIEHKH CIIPAMO MPAKTUUYECKUTE PE3YJITATH;

= wuHpopmupa ChbBeTa Ha JUPEKTOPUTE, OTHOCHO HAJESKIHOCTTA M aJEKBATHOCTTa Ha
N3YNCIABAHETO HA TEXHUYCCKUTE PE3CPBU,

= OTroBapsl 3a H3YMCIIABAHETO HA TEXHHYECKUTE PE3EPBH IOCPEICTBOM MPUOIKEHUS H
WHIUBUIyaTHA TIOJXOJM 32 OTJENHHU CIIy4au, KOraTo He Ca HAIWIE JOCTATHYHO ITOIXOISIIH
JaHHU 3a IprujlaraHe Ha HaACK/IHN aKTIOCPCKU METOOM,
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OIICHSBA CHOTBETCTBHETO HA BETPEITHUTE W BHHIITHH JAaHHH, N3IIOI3BAHH TP U3UHUCIIIBAHETO HA

TEXHUYECKUTE PE3EPBU, ChC CTAHIAPTUTE 3a KAU€CTBO HA JAaHHUTE, NOCOYEHH B JlMpeKkTuBaTa

ITnatexocmnocoonocrt II.

KOTaTo € YMECTHO, JaBa MPENOPHKH OTHOCHO BBTPEIIHWUTE MpPOIEenypy 3a momoOpsiBaHe Ha

KauecTBOTO Ha JIaHHUTE, TaKa 4Ye Jia Ce TrapaHTHpa, 4e J[pyKecTBOTO € B ChCTOSHHWE N1a Clia3Ba

ChOTBETHOTO M3KCKBaHe Ha [laTexxocnocoOHocT 11, KoraTo To Ob/Ie MPUIOKEHO.

M3pazsBa CTAHOBUINE OTHOCHO aIeKBATHOCTTA Ha IIPE3acTPaXOBATSITHATE JJOTOBOPH;

B IIpoIieca Ha OIICHKATa Ha COOCTBEHUTE PHCKOBE OTTOBOPHUSAT aKTIOEP:

- CBJICICTBA 3a OMNpeAeNsHEeTO Ha ToBa, Janu JpyKecTBOTO 1€ cla3Ba HEMPEKHCHATO
M3UCKBAHUSATA 32 U3UHUCIIABAHE HA TEXHUUECKUTE PE3CPBY;

- waeHTUUIMPA TTOTEHIIMATHATE PUCKOBE, MPOM3TUYANIN OT HECHUTYPHOCTUTE, CBBP3aHU C
TOBa U3YHCJIEHHUE.

BbB BpB3Ka ¢ AcitHocTTa cH, OTTOBOPHUAT aKTIOED:

W3rOTBS U 3aBEPsIBA CIIPABKUTE HA [[pyECTBOTO BbB Bpb3Ka C aKTHOEPCKATa ACHHOCT;

u3roTss U npeactassa B KOH rogumien akToepcku Aokiuas - 10 31 MapT Ha roiMHaTa, clieBamia
TroAMHATAa, 32 KOSITO CE OTHACS AOKIaAbT;

JOKJTaBa mucMeHo 10 ChBeTa Ha JUPEKTOPUTE MTOHE BEIHBXK TOAUIITHO /KaTo 4acT oT | oquirHus
akToepcku noknan go KOH/, karo mokiaasaHeTo ciieBa Jia JOKyMEHTHPA BCHYKH ChIIIECTBEHU
3aJ1a4M, KOUTO ca OWJIM MPEIIPUETU OT aKToepckaTta (PyHKIMs, Pe3yITaTUTEe OT TSAX, KaTO SICHO
ompeJnensl BCUYKM HEJOCTAThUU M JaBa MPENOPbKU 3a TOBAa KaK TE3W HEAOCTAaThLM MOraT Aa
ObIIaT OTCTPAHEHH;

MpaBU MPEJIOKEHUS MPE]l pbKOBOACTBOTO, IO BBIPOCH CBBP3aHU C MEPCOHANA Ha OTHEJA, C
orJie]l MOBHINIaBaHe HA MPOPECHOHATHOTO My HUBO U MOTHBAIHS;

aHANM3Wpa W OTYNTA, MIEPUOJANYHO PE3YIATATUTE OT NEHHOCTTA, W MPH HEOOXOAMMOCT TPaBU
MIPETIOKECHIS 32 TIPOMEHU;

UHPOPMHUpPa PHKOBOACTBOTO, 32 KOHCTATHPAHU OTKIOHEHHS OT HOPMATHBHUTE NOKYMEHTH H
HAaCTBHIIWIN U3MEHEHUS BbB BBTPEIIHATA U BBHIIIHA CPEld, B KOSATO CE OCBIIECTBIBA JEHHOCTTA
Ha OTAENa;

OCBINIECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBAaHUATA HAa HOPMATUBHUTE U BBTPEIIHO-
HOPMATHUBHUTE aKTOBE, PETJIAMEHTHPAIIY U OTHACSIIH Ce JI0 U3IThJIHEHUE (DYHKIIUHUTE HA OTIENa;
npeajiara MPOEKTH U aKTyalu3allid Ha BbTPELIHO-HOPMATHUBHU JOKYMEHTH, CBBP3aHU C
JIEMHOCTTA Ha OT/ea;

OpraHu3Hpa, YIPABISIBA U KOHTPOJIUPA MPSKO MOAYUHEHUTE MY CIIY>KUTEIH, 38 U3ITbIHEHUETO HA
(yHKIIMUTE Ha OT/eNa, BKJIFOYBAIIM HW3TOTBSHE, TMpeaiiaraHe 3a onoOpeHue, NpuiaraHe u
JIOKYMEHTHPAHE Ha:

— Ipouenypu 3a oneHka Ha pesepBuTe chriacHo [InarexocrnocoonocT Il Ha 6a3zara Haii-moOpa
IIPOTHO3HA OLIEHKA;

- MeTOILOJ’IOI‘I/Iﬂ 3a 1011yCTUMa IrpaHuvlia Ha pucCKa,

— Meromonorust 3a TeCTBaHE CBhC 3aJHa Jara Ha Hal-noOpara NpPOTHO3HA OLCHKA, 3a
M3YUCIISIBAHE HA TEXHUYECKUTE PE3EPBH, 3a Jia M3CJeBa MCTOPHYECKATa aJIeKBATHOCT Ha
IPOTHO3aTa;

— NpOoUEAYpH 3a U3UUCIIIBAHE HAa OOII0 3aCTPaxOBaTEIHUTE NOANNCBAYECKH PUCKOBE, CBBP3aHU
C TIPEMUU U PE3EPBH;

— MPOLEAYPH 3a U3UUCIIIBaHE Ha 0OIIO 3aCTPaxOBATEIHHS PUCK OT IpeKpaTsIBaHe;
— MPOLEAYPH 3a U3UUCIIIBaHE Ha 00I103acTpaxoBaTeIHUS KaTaCTPO(QUUCH PHUCK;
— W3BBLPIIBaHE HA HEOOXOAMMHTE KOJHISCTBEHHN aHaIn3H, B pamkute Ha COPII;

— aHanu3MpaHe Ha Pa3XOJHUTE W PAMPENENISTHETO UM KbM OIpENeNIeHH MpOIyKTH/On3Hec
CerMEHTH M W3BBPLIBAHE HA MPOEKUHMS Ha ObACIINTE pa3xoau Ha 0a3a aHaIu3a;

— TpoUeAypH 3a BUIMAMPAHE U KPUTEPHHU 32 U3UHCIICHUE Ha Hali-100paTa MpOrHO3HA OLICHKA Ha
pe3epBHUTEe: TOUHOCT Ha TaHHUTE, IBJIHOTA, a/IEKBATHOCT Ha MPEATONI0KEHHATA, aIEKBATHOCT
Ha METOJNTE, BAIMANPAHE HA PE3YITATUTE;
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— copOupaHe Ha JaHHU OT CHIIECTBYBAIlM BBHHIIHM M3TOYHHUIM (OT PEryJaTOpHHSA OpraH, OT
OOIIECTBEHN HM3TOYHMIM HA CTATUCTUYECKM IAHHU M OT Iazapa) B CIy4yauTe, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTaThUHH (HallpUMep HOBHU MPOJYKTH, TOJIEMH ILIETH);

— CBh3aBaHC Ha NJOKYMCHTALMA 3a LCIHA IMPOLECC HAa U3YHUCIIABAHEC HA TCXHUYCCKUTE PE3CPBH,
JOKYMCHTHUPAHC HAa U3BECTHUTC HEAOCTATHIU U 6’I>I[6HII/IT6 IJIaHUPpaHU HOI[O6p€HI/ISI;

— ydYacTHe B pa3pabOTBAaHETO HA MPOJYKTH, OCHOBHO 4pe3 KOJUYCCTBEHH aHAIU3U U
Tapudupane;

— TIpemeHKa Ha JOCTaThYHOCTTA Ha Tapu(uTe M ChOpaHUTE MTPEMHH 3a TOKPUBAHE Ha 3aryouTe
Y BCUYKH Pa3XxOIy.

YecroTara Ha OLICHKATa HA TEXHUYECKUTE PE3CPBH € TPUMECEYHA 38 BCHUKH PE3CPBU U BCUYKHU KJIaCOBE
Ha Ou3Heca.
CrnenHuTe 33B/DKCHUS TIONAAAT B IPUIOKHOTO T0JIC HAa aKTIOepCKaTa (PyHKIUS:
*  AHaiu3 Ha BCSKAKBU M3TOYHUIM HA OTKJIOHCHHE OT HOPMATHUBHHUTE U3UCKBAHUS M U3IIBIIHEHUC
Ha BCSIKAKBH HEOOXOIMMH IIPOMEHH, 3a J1a CE€ rapaHTHpa, Y€ H3YUCIIIBAHETO HAa PE3CPBUTE €
I/I3B’LpIHCHO B CBOTBECTCTBUEC C TC3U U3UCKBAHUA.
=  VYTBBpXKIaBaHE Ha METOJIOJIOTUUTE, U3IOJI3BAHMU 3a OIICHKA Ha JIOCTAThYHOCTTA HA TEXHUYCCKUTE
pe3epBH, BKIIIOYUTEIHO U OOPATHO TECTBAHE CIIPSIMO MUHAI OIHT.

B.7 Bon3i1arane Ha JeiiHOCTH HA BHHIITHU H3ILJIHUTEIH

[IpexBbpasiHETO Ha IEWHOCT, IO cMUChJIa Ha [lonuTukara Ha [pykecTBOTO 3a M3HACAHE HA JEUHOCTH,
NpeCTaBiIsiBa TPalHO Bb3NaraHe Ha OTACNHW ACHHOCTH, BKIIOYEHHM B 00XBaTa Ha ICHHOCTTA IO
3acTpaxoBaHe Ha [[py>KecTBOTO, 3a M3BBPIIBAHE OT TPETH JIMILA, KOUTO HE Ca 3aCTPAaXOBaTENIN M YHATO
JIEUHOCT IO 3aHATUE BKIIIOYBA ACMHOCTH, KOUTO Ca 4acT OT A€HOCTTa 110 3acTpaxoBaHe Ha J[py»KecTBOTO,
no cMuchiia Ha Kojekca 3a 3actpaxoBaHeTo.

ChriacHO MOJIUTHKATA, HE CE NOMYCKa NPEXBBPIISIHE HA JEHHOCTH B CACAHUTE CIy4au:
1. geiiHOCTTa TpeICTABIIABA KIIIOYOBA QYHKIIHS;
2. NeHOCTTa e KaTeroprusupaHa KaTo BaykHa WM KpUTHYHA 10 pea Ha [lonauTrkara u ¢ mpexBbpIsSHETO
1 IMa PUCK /1a Bb3HUKHE HIKOE OT CIEeTHUTE 00CTOSTENCTBA:

- CBUIECTBEHO Ja C€ HaMald KadyecTBOTO HAa CHUCTEMaTa Ha YIPABICHHE Ha

HpyxecTBoTO;

- HeoDOCHOBaHO Jia Ce YBEJIHMYH OTNEPaMOHHNS PHCK;

- Jla ce BB3IPEMSATCTBA U3BbPIIBAHETO HA 3aCTPAXOBATEIHUS HAA30D;

- Jla ce 3acTpaimar HHTEpPeCUTe Ha MOTPEOUTENHNTE.
N3HacsHeTo Ha neiHoCT OT JIpy»KeCcTBOTO KbM BBHHIIICH M3IIBJIHUTEN HE TPsOBa Ja HapyIlaBa:
1. HOpMaITHOTO M3BBHPINBaHE Ha JIeHHOCTTAa Ha Jlpy’KEeCTBOTO WM MPEAOCTaBIHUTE OT HETO (PMHAHCOBU
YCIIyIH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA JIa YIPABISABAT MU KOHTPOJMpAT JieiiHOCTTa Ha [IpyKecTBOTO,
BKITFOUUTEITHO T€3U, OOEKT Ha JINIICH3;
3. OCBILIECTBABAHETO HAa aJICKBATE€H KOHTPOJI CHOPSIMO CHOTBETHHMSI MPOLIEC OT CTpaHa Ha OpraHUTe 3a
BBTPEIHO YIIPaBJICHNE W 3BEHATa C KOHTPOJIHU (QYHKIUH;
4. epexkTHBHOCTTA Ha HAJ[30pHATA IEHHOCT BBPXY JpyKecTBOTO.

B m3nbpiaHeHne Ha moJIWTHKATa CH, JIPY)KCCTBOTO HiMa BB3JIOKCHU KIIFOUYOBH, KPUTUYHH WJIM BaXXKHU
)Iel\/’IHOCTI/I Ha BbHITHHU U3ITBJIIHUTCIIH.

b.8 JApyra ungopmanusi

Hsama Apyra CbIICCTBCHA I/IH(i)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha YIpaBJICHUC HA JPYKECTBOTO, KOATO Ja
cJI€aBa Ja €€ I1oCo4u.
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OneHka Ha aleKBAaTHOCTTa HA CHMCTeMaTa Ha YpaBJ/JI€HUE HA 3aCTPaAxXoBaTCJIHOTO NPECANPUATHE
CIIPSAAMO €CTECTBOTO, Maiada M CJI0KHOCTTA Ha PUCKOBETE, CBbP3aHHU C JeidHOoCTTA Mmy:

Ch3nmazenara cucTeMa Ha yrpaBiieHHe, BKIIOYBAIA CUCTEMH, OPTaHU3alMOHHA CTPYKTYpa, yIIpaBIeHHE
Ha pUCKa W BBTPENICH KOHTPON € e()eKTHBHAa W OCHUTYpsBa CTAaOMIIHO W PasyMHO YIpaBJeHHWE Ha
PHUCKOBETE, C KOUTO ce cOMbckBa J[pyxecTBOTO.

Ce3mazeHarta cucTeMa € aJeKBaTHAa 3a MOJAKpeNa Ha CTPaTermyecKuTe e W JIeHHOCTTa Ha
HpyxectBoTo U 1a rapanTupa Ha ChBeTa Ha AUPEKTOPHUTE, U€ € B CHCTOSHUE Ja B3eMa WH(GOPMUPAHU
OM3HEC pElIeHus, C IIbJIHA OLIEHKA Ha BH3JICHCTBUETO BBPXY PUCKOBU SKCIIO3UIIMU, KAKTO H JaJlU TC Ca B
paMKHUTE Ha PUCK areTUTa.

[Ipernen Ha KOPIIOPAaTUBHOTO yTpaBieHHe U e(heKTUBHOCTTA HA JEWHOCTTA CE M3BHPIIBAT PEAOBHO, KATO
ce B3eMaT MpeaBH]l M3UCKBaHUATA Ha [lmatexkocnocoOHocT Il M MpMIIoKMMU 3aKOHOBH W3HCKBAaHWSA,
KaKTO U MPENOPBHKUTE OT MEHUIKBPUTE.

B. Puckor npo¢pui

JpyXecTBOTO orepupa OM3HEC MOJAEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTaOMiIHA pamKa 3a
yIpaBJeHUE Ha PUCKA, KOSATO rapaHTHpa, Y€ PUCKOBETE ca J00pe pa30paHu U KOHTPOJIUPAHH.

[Ipernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHU ¢ OM3HECA, BKIIFOUUTEIIHO KPATKO OMKMCAHUE HA HAYMHA, 110
KOMTO ce ynpaBisiBa BCEKU CE OCUTYpsiBa MO-A0TY.

B.1 HoanucBauyecku puck

OcHoBHaTa LieN B yNPaBJICHUETO Ha MOANIMCBAYECKHSI PUCK U PUCKA, CBBP3aH ¢ (POPMHUPAHETO Ha pe3epBU
€ TMOJIbpPXKAHETO Ha MoeMaHuTe OT J[py>KeCTBOTO PHUCKOBE HAa HHUBO, KOETO € B CHOTBETCTBHE ChC
CTpaTerHyYecKUTe Leau Ha JpyKecTBOTO, KATO OCHOBHA 3a/adya B YIPABICHUETO Ha MOAMKCBAYECKUS
PHCK M PUCKa, CBBP3aH ¢ (DOPMHUPAHETO HA PE3CPBU € OCUTYPSBAHETO HAa MAKCHMAaJlHA CUTYPHOCT Ha
AKTUBHUTE IPU MUHUMHU3UPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHUAT PUCK Npea KOWTO € U3IPaBeHO APY>KECTBOTO IO 3aCTPaXOBATEIHUTE TIOTOBOPH € PUCKBT, e
peaHuTe NPEeTEeHIMW MOXKE J1a Ce pa3iuyaBaT OT OYaKkBaHUATAa. ToBa ce MOBIMSIBA OT YECTOTa U
CTOWHOCTTAa Ha mpereHIuHTEe. LlenTa Ha APYKECTBOTO € Ja TapaHTHpa, Y€ 3a IMOKpHUBAaHE Ha Te3U
3aIBJDKEHHS ca Ha Pa3MoJIoKEHHE JOCTaTbYHO PE3EPBU.

OcHoBeH 1511 B noptdeiina Ha [pyskecTBOTO MMa 3acTpaxoBka [ paskaaHcka OTTOBOPHOCT BBB BPbB3Ka C
MOTOpPHHM TPeBO3HU cpeiacTBa. Ta ¢opmupa okono 55% ot mpemuiiHus npuxoj Ha JIpykecTBOTO.
Jpy’KeCTBOTO MOETAIIHO OIpaHNYaBa €KCIIO3ULUATA CH KbM TO3M PUCK U C€ CTPEMH Ja pa3HOOOpa3siBa
CTPYKTypaTa Ha noprdeiina.

B o0xBaTa Ha ynpaBisiBAaHUTE 3aCTPaXOBaTEIHNU PUCKOBE ITOMA/IAT:

*  KoHueHTpauus Ha 3aCTpaxoBaTesieH PUCK 10 BUAOBE OU3HEC;

*  T'eorpadcku ¥ CEKTOPHHU KOHIIEHTPALIMH Ha 3aCTPAaXOBaTEJIEH PUCK;

*  Puck 3a pa3BUTHETO Ha ILIETUTE.

3a ocurypsiBaHe aJIcKBaTHOCTTa Ha NMPEMHUIHHA MPHUXOJ 32 MOKPUBAaHE HA OYAKBAHUTE NPETCHIHMU U
pa3xogu ce MPeABHXKIAT CIEIHUTE MEPKH IO OTHOIIEHHE Ha PUCKOBETE, Ha KOWTO € H3IIOKEHO
HpyxecTBOTO, 8 UMEHHO:

» KankynupaHe Ha aleKBaTHU 3aCTPaxOBaTEIHU [IPEMUH,

* 3anensiHe Ha JOCTaThYHO PE3€PBH, Bb3 OCHOBA Ha NMPHJIATaHETO Ha MOAXOJAIIN METOAM 32 TAXHOTO
OIIpECIIsHE;

* [IpoBexnaHe Ha NIPEeBAaHTUBHU MEPOIIPUATHUS;

» JluBepcudukanus Ha pUCKa;

* Hannune Ha noanucBayvecka Npoleypa 1 clia3BaHe Ha MOANKCBaYecKa JUCIUIINHA;

*  MOHUTOPHHT Ha U3BBPIIBAHUTE PA3XOIU 32 OCHOBHA JICHHOCT.
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HpykecTBOTO ympaBisiBa TMOJAMNKUCBAYECKUTE PHUCKOBE, KOUTO TIOEMa 4Ype3 OrpaHUYCeHHs] Ha
3aCTpaxoBaTeHUTE JIMMUTH, MOMOOpsABaHE HA MPOLEAYPUTE 3a CKJIIOYBAaHE HA JIOTOBOPUTE U
MOHHTOPHWHT Ha BH3HUKBAIIINTE UCKOBE.

Mepkn 3a TpOTHO3WpaHe, H30SITBaHE W TPEONONIIBaHE Ha HEOJArompusATHO pa3BUTHE Ha
3aCTpaxOBaTEIHUS PUCK C€ 3ajaraT BbB BhTpellHUTe mpaBuia U Ipoueaypud Ha JpyKecTBOTO 3a
CKITIOYBAaHE Ha 3aCTPaxOBaTEHU JOTOBOPH, KakTo U B OOIINTE yCIOBHS 3a MpeIaraHuTe 3aCTPaxXOBKH.
B moanmcBavyeckuTe mpaBwiia Ha Jpy>KECTBOTO C€ MPEABMIKIAT PEAHIla MPEBAHTUBHU MEPKH, B T.4.:

. [To oTHOIIEHNE HA KaHTUAATUTE 32 3aCTPAXOBAHE;
. [To oTHOMmMEHNE HAa OOEKTHTE 33 3aCTPAXOBAHE;
. [lo oTHOIIEHNE HA TOKPUTUTE PUCKOBE.

[lpenn ckimrouBaHe Ha 3acTpaxoBKaTa clienBa na Obae chOpaHa wH(opMalus 3a KaHIumara 3a
3acTpaxoBaHe, KaTo Ce M3UCKBA Jla OTTOBOPH J0OPOCHBECTHO, M3YEPNATEIHO M TOYHO Ha MHCMCHUTE
BBIIPOCH, TOCTaBeHH B [Ipeniioxkenue 3a 3acTpaxoBaHe.

[Ipu OTKIOHEHHS OT BBBEJCHUTE OTpaHU4eHUs [IpyKeCTBOTO MOXKE Jia 3aBHIIHU MPEMUSATA, J1a HAMaJIN
3acTpaxoBaTeHATa CyMa, /]a OTPaHUYM PUCKOBETE WIIM J]a OTKAKe CKIIFOUBAHE Ha 3aCTPaxOBKaTa.

Jpy’KeCTBOTO M3YUCIsIBA CTOWHOCTTA Ha TEXHHYECKUTE PE3EPBU KaTO CyMa Ha Hail-1o0paTa IpOrHo3Ha
OLICHKA U J0OABKa 3a PUCK KaKTO ClIe/IBa:

. Haii-noGpaTa nporuo3Ha OlleHKa ChbOTBETCTBA Ha BEPOSITHOCTHO IPETETIICHATa CPeIHA CTOHHOCT
Ha OBJCIIMTE TAPUYHH [OTOLH, KaTO Ce B3eMe NPEBH CTOMHOCTTAa Ha APHUTE BHB BPEMETO (OYaKBaHA
HACTOSIIIA CTOMHOCT Ha OBJCIIN NaPUYHH TOTOLM) TIPH MTPUJIAraHe Ha ChbOTBETHATA CPOYHA CTPYKTYpa Ha
0E3pUCKOBHS JIMXBEH NPOLICHT;

. JloGaBKaTa 3a PUCK € TakaBa, 4e Jla rapaHTHpa PaBHOCTOMHOCTTA HA TEXHHYECKUTE PE3epPBU Ha
cymaTa, KOSTO Ce OyakBa jJa ¢ HeoOxoamma Ha JIpy)KeCTBOTO 3a IMOEMaHe M IOCpellaHe Ha
3aCTPaxOBaTEHUTE U IIPE3aCTPAXOBATEIHUTE 32/ IbIDKCHHS.

JpyxecTBOTO UACHTU(DUIMPA PUCKOBETE, TPOU3TUYAIIH OT 3aCTPAXOBATCIHUTE MY 3aUbJDKCHUSL.

ITo OCHOBHHTE BUJIOBE 3aCTPAXOBKH CE CKIIIOUBAT MPE3aCTPaXxOBATEIHH JOrOBOPH, KOMTO Ja OrpaHHYaT
OTTOBOPHOCTTA Ha [[py>keCTBOTO IIPU HACTBHIIBAHE HA LICTH.

Jlpy’KecTBOTO Mpe3acTpaxoBa 4acT OT PHUCKOBETE, KOWUTO 3acCTpaxoBa, 3a Ja KOHTPOJIUpPA CBOUTE
SKCIIO3MIIMH KbM 3ary0OH U J]a 3aIlUTH KalMTAIOBHUTE ce pecypcu. JpykecTBOTO KyIyBa KOMOMHALIUS OT
HPOIOPIMOHATHA M HETPOIOPIMOHAIHY [PE3acTPaxoBaTeIHU JOTOBOPH 32 HaMmassiBAHE HA HETHATa
SKCIIO3HMLIUS Ha JIPYKECTBOTO.

HpyxectBoTo ciienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oas3a“ u
npepasriiex/ia HeTOBUTE Tpe3acTpaxoBaTeNHU JIOTOBOPU Ha rojuinHa 6aza. J[pykecTBOTO H3IMON3Ba
JIOTOBOPH 3a MPe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxOBATENU 32 J1a KOHTPOJIHUPA EKCIO3HIUATA CU
KbM 3ary61/1, nmpou3Tnvdaniy OT €AUH U3TOYHUK U 3a HATPYIIBAHC HA HCTHHU 3ary61/1, nponu3Th4daIiu OoT €AHO
crourue.

3a ma Obae m30erHar pucka 3a mpeAsBsiBaHe Ha HEOOOCHOBAHM MICKOBE 3a M3IUIANaHe Ha 00e3IeTeHus,
0c00CHO HACTBIMJIM H3BHH TepUTOpUsATA Ha PemybOnmka bBearapusi ca CKIIOYEHH JOTOBOPH C
KOPECTIOH/IEHTCKH (pUpMU ¢ MpeicTaBUTENICTBA BB BCUUKU CTpaHH WwieHkH Ha EC 1 cTpaHu YJIeHKH Ha
CoBera Ha Oropara 3eneHa KapTa, KOUTO ChOJTIOAAaBAT CIIa3BaHETO Ha JIEHCTBAIIUTE NMPaBHU HOPMHU Ha
ChOTBETHATA CTpaHa.

B mnmponeca 1mo pa3pa60TBaHe Ha HOB 3aCTpPaxoOBaTCIICH IMPOAYKT M H3YUCIISIBAHC Ha HIPEMUATA,
APYKECTBOTO B3E€Ma MMPCABU/J OTPaHUYCHUATA, CBbP3aHU C MHBCCTULIMHUTEC KAaTO U3YHCJISIBA MAKCUMAIHATA
JOXOJHOCT 11O BB3MOXHHUTC HHBCCTHIIUN oe3 Jla HapymaBa JMMHUTUTE, 3aJI0)KCHU B Iloautnkara Ha
I[py)KGCTBOTO 3a YIIPaBJICHNUC Ha UHBECCTULUOHHUSA PUCK U C’BO6p3,3$IBa napaMCTpUTC Ha HOBUS NPOAYKT,
TaKa 4€ J1a OCUTypHu HeO6X0,Z[I/IMaTa JAO0XOJHOCT IpH OIITUMAJIHA HMBA HA pUCKaA.
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B mpomeca mo pa3paboTBaHe Ha HOB 3aCTpaxoOBaTeNIeH MPOMYKT M U3YHCISABaHE Ha TMpPEMHUsTa
JIpyKeCTBOTO OTYHTA MPE3aCTPAXOBAHETO M JIPYTH TEXHUKHU 32 HAMaJIsIBaHE Ha PUCKA, KaTO BKIFOYBA 110
aJieckBaTeH HAYMH HEOOXOIAMMHUTE W/WIM BB3MOXHU Pa3XOI¥ B IEHOBUTE IMPEIOKEHHS MO HOBHS
MPOJIYKT.

Karo vact or cucremara 3a YOpaBJICHUC Ha NOANUCBAYCCKHA PUCK HPY)KGCTBOTO IIOCTHUI'a KCJIAHOTO
OIITUMAJIHO HMUBO Ha PHUCKa YpPE3 NIPpUEMaHC Ha KOJIMYCCTBEHU IMMUTH 110 OTHOLICHUE HA HpOI[a)K6I/ITC Ha
IMPOAYKTHU, KAKTO IIO OTHOIIECHUWE HAa pa3IMYHUTE BUAOBE, TaKa U HA reorpad)cm/l IIPUHIMAIL.

JIpy’)KeCTBOTO HE U3MOJ3Ba CXEMH CbhC CIEIHMalHa IeJ1 3a aJTePHATHBHO MPEXBBPISHE Ha
3aCTpaxoBaTelICH PUCK.

B.2 IMa3apen puck

[TazapeH puck € pUCK OT 3aryOM, BB3HUKBAIlM OT JIBM)KCHHUATAa B TMa3apHUTE LCHU Ha IBJITOBHUTE
(IMXBEHUTE) M KANHMTAIOBHTE MHCTPYMEHTH M Ha BaJyTHHTE M CTOKOBHTE MHCTpyMeHTU. Haii-o6mio
Ma3apHUST PUCK MOXKE Ja Ce pa3/eiy Ha:

e JluxBeH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECUTYPHOCT OTHOCHO OBICLINTE paBHHUILA Ha
JMXBEHHUTE TIPOLIEHTH. 3a OLIEHKAa HAa HWUBATa Ha JIMXBEHHUS PUCK CE M3TOTBAT CTPEC-TECTOBE, KOWUTO
BKJIIOYBAT MPOMSHATa HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH IPH INpHJIaraHe Ha Pa3IddHU
crieHapuu, KakTo 1 muxseH GAP anamus.

e ]leHOBH PHCK - IEHOBHAT PUCK € PHCK OT 3aryOH, Bb3HUKBALIH OT ABMKCHUATA B [TA3apHUTE LIEHH Ha
(UHAHCOBUTE WHCTPYMEHTH, B T.U.:

- PHick cBBp3aH ¢ aKkIUK: pUCK OT HEONArONpUsITHUA IPOMEHH B Ta3apHaTa CTOMHOCT Ha aKTHBUTE
WIN NTACUBUTE MOPagy NPOMEHH B CTOMHOCTTAa Ha KalMTAJIOBUTE HHCTPYMEHTH, KOETO MOXKE J]a IOBEE
10 (MHAHCOBH 3aryou.

- IMy1IecTBEeH PUCK: PUCK OT HEOIArompHuATHH TPOMEHH B Ma3apHaTa CTOWHOCT Ha aKTUBUTE WU
MaCHBUTE ITOPaAY IPOMEHH B Ia3apHaTa CTOMHOCT Ha UMYILIECTBOTO.

- Puck cBBp3aH C JIMXBEH CIpEl: PUCK OT HEOJArONPHUITHU MPOMEHH B Ia3apHaTa CTOMHOCT Ha
AKTUBHTE WM MTACUBUTE TIOPAI IPOMEHHU B Tla3apHATa CTOMHOCT Ha JBbITOBH (DMHAHCOBH MHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsl B TeXHHUs KpeauteH cupen. IlazapHaTta cTOMHOCT Ha €IWH aKTHB MOXE Jia ce
MOHWKY T10 JIBE€ MPUYMHU: WIK NIOpaJy HaMajsiBaHE Ha Ma3apHaTa OLEHKA 332 KPEAUTOCIOCOOHOCTTa Ha
JaJIeH KpeIuTONoIyvaTell, KoeTo 0OMKHOBEHO € MPWAPYKEHO OT MOHMKAaBaHE HA KPEIUTHHS PEHTHHT,
WIY TIOpaJi CUCTEMHO HaMaJlsiIBaHe HA CTOMHOCTTA Ha KPEIUTHHUTE aKTUBH Ha IIeJIHs 1a3ap.

e Banyren puck

BanyTHuAT puck € pHucKk OT 3ary0H, Bb3HUKBAIIN OT HENPEIBUACHH IBUKCHUS BbB BAJlyTHUTE KypCOBE.
[Monutnkata Ha JIpyXecTBOTO € Ja MHUHHMHU3Upa OTKpPHTaTa BaJIyTHA TIO3UIHMS BbHB BCHYKH
yy>KIeCTPaHHU BalTyTH (C U3KIIOYSHNE Ha MO3UIUATa B €BpPO, KOSATO NpH cnazBaHe Ha 3akoHa 3a BHbB ne
HOCH BallyT€H PHCK).

o KoOHIICHTpaIIMOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYUTETHU (PMHAHCOBH 3aryOH MOpay MaJIbK Opoit
KOHTPareHTu B MopTdeiisa, KOeTo yBeInuaBa BEPOSITHOCTTA €IHO HETaTUBHO CHOUTHE ITPU KOHTPAreHT
Jla JIOBEJIe JI0 TOJIeMU 3aryOou.

3a olLleHKa Ha Ma3apHUS PUCK APYKeCTBOTO n3noi3sa CranaapTHaTa popmya.

Crparerusita Ha J[py>eCTBOTO M0 OTHOIIIEHNE TTOEMaHETO Ha Ma3apHU PUCKOBE Ha-001II0 ce n3pas3siBa B
TAXHOTO MUHMMHU3upaHe. [1o To3n HaumH, OT eHa cTpaHa ce OCBOOOXKIaBa AOIBIHUTENICH KauTal 3a
MOKPUBAaHE Ha TOEMaHUTE PHCKOBE, a OT Apyra ce o0JieKJaBa ympaBieHHETO Ha pucka. Karo 1psumo
JpyXecTBOTO HE IMmoema CHIIECTBEHM IMa3apHW PHUCKOBE, HO HMMa Ch3Ja/ieHa CHUCTeMa 3a TIXHOTO
yIpaBJieHHE ¥ TOTOBHOCT J1a U3MepBa e(ekTa OT TsX.
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B.3 Kpenuren puck

I[p}I)KCCTBOTO € N3JI0KCHO Ha PHUCK OT HEUBITBJIHEHNUE OT CTPaHa Ha KOHTparc¢HTa, Bb3HUKHaJI BCJIICACTBUE
Ha HOpeAoCTaBCHU CpCACTBa Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTC/iv, KIWCHTH, TBPIrOBCKa U
WHBECTHIIMOHHA ACWHOCT. PUCKBT OT HEU3NBIHCHUE OT CTpaHa Ha KOHTpAréHra € puCKbT OT 331"}/61/1 B
cnyqaﬁ, Y€ KOHTPAr€HTHT HE € B CbCTOSAHHUE Jia ITOracu U310 U B CPOK CBOUTE 3aAbJDKCHUA.

WNHBecTUnMOHHATA CTPATETUs LIEIH a CBEIE 10 MUHUMYM PHUCKa 32 KPEAUTHO HEU3ITBIHEHUE, KOETO Ce
MOCTUTA TI0 Pa3NIMYHA HAYMHH, KaTO HANpPUMEp MHBECTHpPaHE B KJIACOBE aKTHBH C HHUCHK PHUCK, KaToO
HaIpyUMep rapaHTHPaHU OT IbpKaBaTa OOIUTAINN.

HpykecTBOTO M3MON3Ba Mpe3acTpaxoBaHe, 3a Ja YIpaBisiBaT e(hEeKTUBHO 3aCTPAaxOBATEITHHS CH PHUCK,
MOpaJ KOETO € M3JI0KEHO Ha PHCKa OT HEM3ITbJIHEHHE OT CTPaHa Ha Te3W KOHTPAreHTH. 3a /1a € o-HUCKa
pUCKOBaTa €KCIIO3MIIUS, JPYKECTBOTO TUBEPCU(UIIMpPA T€3U KOHTPAreHTH, a ChINO Taka TH MOAOUpa,
ChOOpPA3HO TEXHUS KPSAUTEH PEHTHHT, KaTO CE CKIIOYBAT JOTOBOPU C KOHTPAreHTU ¢ A WIJIM TIO-BUCOK
KpEeIUTEH PEUTHHT.

B.4 JIMKBUJEH PUCK

JIMKBUIHUST PUCK € PUCKBT OT 3aryOH BBB BPB3Ka ChC CIIOCOOHOCTTA Ha J[py>KECTBOTO J1a M3ITBJIHABA
3aIBDKCHUSTa CH TIPH HACTHIIBAaHE Ha TajeXa WM, YIPaBICHHETO HAa HEOYaKBAaHW HAMAJICHHS B
M3TOYHHIUTE Ha (PMHAHCUpAHE, KAKTO M pealn3anus Ha COOCTBEHH aKTHBH IPH TOAXOMAINA [IEHA U B
MPUEMITUBU CPOKOBE.
Cucremara 3a ynpaslieHHE Ha JUKBUIHOCTTA B [Ipy’KeCTBOTO C€ OCHOBABa Ha CIICJHUTE IPHHIIHITH:
e IleHTpanu3upaH KOHTPOJ BBPXY JIUKBHUAHOCTTa Ha JIpyKeCTBOTO, YHpaKHSBaH OT
W3ITBIHUTEITHUTE TUPEKTOPH;
e [locTosHHO HAOIIOICHNE U OLICHKA HA OBACIINTE MAPUYHH IIOTOLH U Ha TOCTAaThUYHOCTTA
Ha JIMKBUIHUTE aKTHBH Ha Jlpy>KecTBOTO;
e JluBepcudukays Ha 3aCTPAXOBATEITHUTE MPOIYKTH U KIIMEHTH;
e [lnanupane Ha AEWCTBUS NMPU U3BBHPEIHHU CUTYAIHH.
Cucremarta 3a ynpasJeHUE Ha JIMKBUAHOCTTA BKIIIOYBA:
e [losmTHKa 32 yrpaBieHNE HA JINKBUIHUS PUCK;
o [IpaBuna 3a ynpaBlieHHE HA JIMKBUIHOCTTA;
e EdekruBHa cucrema 3a nHGpOpMAIHs Ha PHKOBOJICTBOTO;
e [lepuoanvyHO TNPOBEKIAHE HA CTPEC-TECTOBE, CICHAPUMHW aHaJW3W W OICHKA Ha
JMKBHUIHOCTTA TIPH HEOJIArOMPUSTHU OOCTOSTEIICTBA - TIOHE BEIHBXK T'OJIUIIHO;

JluxkBunnute Oydepu Ha JIpy’KeCTBOTO ca YCIOBHO pa3[elieHH Ha TPU KOMIIOHEHTa CIIOpeN
OTHOCHTEITHATA JJMKBUIHOCT HAa ChCTABSIINTE TW aKTUBH U criopejl (as3ara 3a TIXHOTO aKTHBUpPAHE.

e 1™ - BKIIIOYBA MAapUYHUTE CPEACTBA MO PA3IUIAIIATENIHU CMETKU M JIETIO3UTH B THPTOBCKU
0aHKU. AKTHBHPAHETO W MPEAHA3HAYCHUETO HA IbPBUs Oydep ¢ 3a MOKpUBAHE HA HYKIUTE
OT JINKBUIHOCT B Haﬁ'KpaTKaTa 1 UHTCH3HWBHA (I)a:;a Ha II1oKa.

o 2" . nppkaBHM LICHHM KHMXKA U BUCOKOKAUECTBEHM JBJTOBU M KAlUTAJIOBU MHCTPYMEHTH:
BTOPHUSI KOMITOHCHT Ha JIMKBUAHUS Oydep ¢ mpeBUIeH 3a HYKIUTE Ha MO-POIbJLKATEITHO
[IIOKOBO BB3JICHCTBHE, KATO CIOPE/ €CTECTBOTO HA IIOKOBOTO BB3/CHCTBHE MOXE Ja ce
U3I10JI3Ba!

O  3a CKIIFOYBAHE Ha PEro-CCNKH;
o  o0e3neveHue Mo KpaTko- U CPETHOCPOUHO KPS TUTHPAHE;
O  JMpeKTHa Mpojaxoa.

e 3™ - ompejenieH Ha 0a3a MOJOOpP OT 3aCTPAXOBATEIHHU JIOTOBOPHU. AKTHBHUPAHETO HA 3-THs
KOMITOHEHT Ha Oydepa craBa mpHu NpOJBIDKUTEIHO MIOKOBO BB3JACHCTBHE W/WIIK HYXJIA OT
PECTPYKTYpHpaHe Ha 3aCTPaXOBATEIIHN aKTHUBH.
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JIpy’KeCTBOTO HE pa3uWTa Ha MPHBICUEHHM CPECTBA 3a OCUTYpsABaHE Ha JUKBUAHOCT. OOuuaiiHo ce
MOJUTbpXKa BHCOKA JIMKBHIHOCT, KOETO C€ ABJDKH, KaKTO HA €CTeCTBOTO Ha JCHHOCTTA My U Ha
CTPYKTYPUPAHETO HA aKTHBUTE, TAKa U HA OTPAaHIMUYCHUTE ¥ IPOMEHIIUBH Bb3MOKHOCTH, KOUTO MPEJIarar
nazapure.

B.5 OmnepanyoHeH puck

JpykecTBOTO BBh3MpUeMa cieHaTa JeUHUIMS 32 ONEPalliOHEH PUCK: PUCK OT 3ary0a, Ipou3THYaIa
OT HeaJIeKBaTHU WM HeJ00pe (PyHKIMOHUPAIIHA BHTPEITHHU MPOIECH, XOpa U CUCTEMH WU OT BBHHITHU
CHOWUTHS, BKIIOUWTEIHO TMpaBeH pucK. [Ipw BB3HMKBaHE HA WHIMMIEHT OT TaKbB XapakKTep TOHM ce
KJacuuIypa KaTto onepauuoHHo cbouTre. OnepalMoHHOTO CHOUTHE € TAKOBa, KOETO MOJXKE J1a I0BeJe
JI0 OTPHUIIATENIEH MKOHOMHYECKH PEe3yNTaT WIW A0 IOIBJIHWATEIHW Pa3XoAW W 10 OTKJIOHEHHWE Ha
peal3upaHuTe OT OYAKBAHWUTE PE3yiTaTH OT AeiHocTTa. Criopesn MOCIeAWIIUTE OT OTEePAIIHOHHHUTE
CBHOUTHSA Te ce JeNIAT Ha ONEpalMOHHN ChOUTHS-3ary0a, KoraTo MmocieunaTa € pealu3upana napuyHa
3ary0a W ONepalMOHHU CHOUTHSA- MOTeHHManHa 3aryOa. [IpaBunata, KOUTO periaMeHTUpAT, KaKTo
nHpOpMAIUATA, KOSITO Ce MOAaBa OT CTPYKTYpPHHUTE 3BEHA, TaKa M BBHBEXKIAHETO Ha ONMEPAMOHHHUTE
crOuTHs B 6a3ara maHHu ca onricanu B [lonuTrka 3a ynpaBieHrne Ha OneparuoHHUS PUCK

Pazpaborena e [lonmutuka 3a geiicTBMe TpW W3BBHPEOHU CHTyallMd 15 MMa 3a el OCUTYpsIBaHE
HETPEKbCHATOCT Ha OM3HEC IPOLIECUTE.

VYnpasieHueTo Ha onepauoHHHuS PUCK B JIpyKEcTBOTO ce OCBINECTBSBA Ype3 2 OCHOBHU (YHKIUH —
ONepaTHBHO yTIpaBJIE€HUE U HE3aBUCUM KOHTPOJI.

JIpy’>KecTBOTO € BB3MPUEIO MOJIEN 32 YIPABJICHUE HA ONEPAlMOHHUS PUCK C 3 HHMBA Ha 3allUTa.

IIspBO HMBO Ha 3aIKUTa

[IppBOTO HUBO HA 3aIIKTA - TOCTOSHEH KOHTPOII, BHEAPEH B OTIEPATHBHUTE MIPOIIECH, C IIeJ OIICHSIBaHE U
orpaHManaHe Ha B’I:.TpeH_IHO HpI/ICT)HlI/ISI pI/ICK. KOHTpOJ'IHI/ITe IleIHOCTH ca aBTOMaTI/I3I/IpaHI/I NN p’b‘-IHI/I,
OpraHM3WpaHd W W3BBLPIIBAHU TaKa, Y€ Ja Ce OCUTYpU NPUKIIOYBAHE HA TPAH3AKIUUTE, ITBIHOTA,
HAJSKIHOCT W TOYHOCT HA JAaHHWTE, MOAXOIAIIOTO pa3ielieHHe Ha MPaBOMONIIMATA W SICHOTa Ha
OTTOBOPHOCTHUTE. buznec 3Benara B 1lY, pervoHamHuTe 3acTpaxoOBaTEJHU MPEICTABUTEIICTBA,
JIMKBUJAIITUOHHUTEC HCHTpOBe 1 3BC€HA C HOI[erHSIHII/I (bYHK]_II/II/I. HOCAT OTFOBOpHOCT 34 U3IIBJIHCHUC HA
CTaHJapTHTEe W TOJMUTHKUTE Ha JIpyKecTBOTO M 3a TpeanpueMaHe Ha e(peKTHBHH JeiCTBHS 3a
YIIPAaBJICHUETO HA OMEPAIMOHHUS PUCK.

Bropo HUBO Ha 3amuTa
Broporo HMBO Ha 3ammTa - TEKyLl WJIM HEPUOAWYEH KOHTPOJI C I HaOJIOJCHHWE M KOPEKLHsS Ha
KOHTPOJIMTE OT IbpBO HUBO.  OcChIIecTBABA ce€ OT cieAHuTe (YHKIWU: YTpaBlIeHHWE Ha pHCKA,
CrotBerctBUE, [IpaBHa 1 AKTIOEpcKa U CbBeTa Ha TUPEKTOPUTE

TpeTo HMBO Ha 3alIUTa
Tperoro HuBO Ha 3ammrta BKIrouBa CiyxkOara 3a perpemieH oaut (CBO). CBO e ¢ He3aBucuMHU OT
OTIEpaTHUBHOTO YIIPABIICHNE KOHTPOIHHU (DYHKIIMH, YPE3 KOUTO CE TIOCTUTA YBEPEHOCT, Y€ ONEPAITMOHHUST
PUCK € YIpaBIsBaH MOAXOIAIIO U U TIOJUTHKHUTE Ca YTBBPACHU U ca CIIa3eHHU.

OCHOBHO CpeJICTBO 32 HaMaJlsIBaHE Ha ONEpalMoOHHMS pUCK B JIpyKECTBOTO € YCTaHOBEHAaTa BHTPELIHO
KOHTpOJIHA cucTeMa. T € OTTOBOPHOCT Ha BCEKH ciykuTen B JpyxectBoTo. KoHTpomHuTE neiicteud ca
Hepas/eaHa 9acT OT BCEKHAHEBHUTE NeiiHocTH Ha JlpyxectBoTo. Te ce BpBexmar, 3a Ja OorpaHHYaT
pPHUCKOBETE, KOMTO Ca HMJCHTH(QUIMPAHU B Ipolieca Ha OleHKa Ha pucka. KoHTponHuTe nedcTBUS
ChIbpKAT Ba eneMeHTa: (1) BbBeXJaHe Ha KOHTPOJIHHU IMOJUTHKH M Npouenaypd u (2) mpoBepka 3a
Cria3BaHe Ha BbBEJECHUTE KOHTPOJIHH MOJUTHKN U TIPOLIEAYPH.
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B.6 Jpyru 3HAaYMTeTHH PHCKOBE

a. PenyranuoHeH puck

PenyTanimoHHHAT pUCK € 4yacT OT cTpaTernyeckus puck. OmnpeneneHuero Ha J[pyxecTBOTO 3a
peryTaluoOHEH PUCK € Bb3MOXKHOCTTa OT HETaTUBHH MyOJIMKALMU U U3SBICHHUS B CPEJICTBATA 32 MAacOBa
uH(pOpMaLYs, eIeKTPOHHUTE MEIUH U APYI'M Kacaellld MHCTUTYLMATA, BEPHU WIM HEBEPHH, KOUTO J1a
JoBelaT 10 HaMajJeHHe Ha KIMEHTCKaTa 0a3a, NPHUXOAUTE WIM 0 3aBEKAaHEe Ha CbhIACOHM Jena
OTpakeHHETO Ha PeNyTalMOHHUS PHUCK BBPXY IUIATEKOCHOCOOHOCTTAa W (PUHAHCOBOTO CHCTOSIHHE HA
Jpy’kecTBOTO € IJIaBHO IO JIMHHMS Ha PUCKAa OT HENPEABHUICHO PSI3KO CHKpPAllaBaHE HAa IOIYy4EHUTE
IPEMHUM U POMSHA Ha KJIFOYOBH JIMKBUIAHU ChOTHOIICHUS.

0. CTpaTern4ecKku pucK
Omnpenenenuero Ha [Ipy>kKecTBOTO 3a CTPATErMUECKH PUCK € PUCKBT OT CEPUO3HHU 3aryOHu IIPHU HEOYaKBaHa,
HeraTHMBHA NpPOMsSHA B KanuTana Ha JIpykecTBOTO, B pe3ydTaT Ha HeOnarompusaTHHs e(eKT OT
HEeTpaBWJIHU pelIeHHS Ha PBHKOBOACTBOTO, CBBP3aHU C Ma3apHaTa cpena, CTpaTerusira W HEHHOTO
ochlecTBsIBaHe. Tol ce pa3jens Ha:
*  Crparern4ecku puck, MOpoJeH oT BbHIIHU (akTopu. Te3u daxropu ca:

o ®daxTopu BbB (pUHAHCOBATA CHCTEMA;

o @PaxTopu B HALMOHAIHATa HKOHOMUKA,;

o llonutruecku daxTopu;

o dakTopH, CBBpP3aHU C KOHKYpPEHTHaTa cpeia;

o [Ilorpebutencku mpeamovYnTaHusl.

*  CrpaTern4ecku puck, MOPoAeH OT BHTPELIHM (aKTOpH. Te3u QaKTopu ca:

o Ilazapen na;

o Penyrauus;

o Twproscka Mapka;

o Crparermuecku GoKyc;

o MHBecTHTOPCKA 3HAYUMOCT.
Jpy>KecTBOTO € M3JI0KEHO Ha CTPATETNYECKU PUCK, KATO HETOBOTO OTPAKEHUE BBPXY (PMHAHCOBOTO MY
CBCTOSIHUE W TIJIATEKOCIIOCOOHOCTTa MMa Pa3fiMuHU M3MepeHHs. EqHa 4acT OoT TX ca CBBP3aHU ChC
CTpaTerusiTa U MaKpOMKOHOMHMYecKara cpena. J[pyra chblecTBeHa 4YacT ca CBBbp3aHH ¢ (hakra, ye
JpysxecTBOTO pabOTH HA CHIIHO PETYJIMpaH nasap. ToBa BOOM OT elHa CTpaHa A0 3aCHJICH UHTEPEC KbM
JpyKecTBOTO, KaKTO W J0 MyOJUKYBaHE Ha MO-IIMPOK KPBbr WHPOPMAIUS 32 HEro, KOeTo MPH paBHU
JIpyTH YCIOBHS yBEJINYaBa CTPATETHUECKUS PUCK.
Enna mpomsiHa B peryinaropHara, 3aKOHOBAaTa WM IIOJIMTHYECKaTa OOCTaHOBKA MOXE Ja HMa
NOCJIEACTBHUS 3a OM3HEC MO/l Ha KOMITAaHUTa, ONepaluuTe U GUHAHCHTE.

Brnpeku, ye BpBeXxAaHETO Ha pexuma [lnarexxocniocodonoct Il Beue € M3mbiIHEHO, ocTaBa MpeaMeT Ha
ObIely N3MEeHEeH!sI ToA00psIBaHEe Ha HeroBarta pabdoTa 1 o-100pOTo My XapMOHHU3upaHe B 1su1a EBpomna.

HeanexBaten cTpaterndyecku (JOKycC, HAaKbPHSBaHE HA PEMyTallMATA U HEIOCTAThYUCH Ma3apeH Jisijl, KaKTO
W BB3JICHCTBHE HA BBHHIIHU (HAKTOPH MOTaT Ja MOBJIHSAAT B HEraTHBHA MOCOKA BHPXY (DMHAHCOBUTE
pesynraTi Ha MHCTUTYHHATA. CTpaTeTHYeCKHsT PUCK NPH OINpPEAeNeHH OOCTOSATEICTBA MOXE Jia ce
MIPEBbPHE B JIMKBUICH PUCK, KaTO U B JAPYTH BUJOBE PUCK U TaKa JIa OKAXKEe HETaTHBHO Bbh3/ICHCTBUE BBPXY
(hMHAHCOBOTO CHCTOSIHHE U ILIATEKOCIIOCOOHOCTTA Ha J[py»KECTBOTO.

YrpaBieHUETO Ha CTPATETHUECKUS PUCK CE€ OCHIIECTBSIBA YPE3 KOMIUIEKC OT JEUCTBUS, HACOUEHU KbM
orpaHMYaBaHe Ha MOTCHIIMAIIHA HETATUBHU €(PEKTH, OPOJACHH OT PUCKOBHUTE (haKTOPH, IpeaIprUeMaHe
Ha aIeKBaTHU AEUCTBUS U KOHTpoau. Cienu ce AMHAMHUKATa HA MaKPOMKOHOMHUYECKUTE MOKA3aTEeNH U
MEPUOJIUYHO CE€ TMPEPA3MIeKAAT CTPATETMUYECKUTE IeJIM W TAXHATa aJeKBAaTHOCT CHPSIMO CpejaTa.
BnbBexaar ce pa3niuiyHU KOHTPOJIM B IIPolieca Ha yIIPaBJiIeHUE U IUIAaHUPAHE, KAKTO U B APYTUTE MPOLECH
B [Ipy>eCTBOTO, KOUTO UMAT OTHOLIEHUE KbM CTPATETHUECKUS PUCK.
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B.7  Jlpyra undopmanms

HpyxecTBOTO HAMA 32/10aTaHCOBH MTO3UIIHH.

JIpy>KeCTBOTO HE MPEXBBPJISA PUCK KbM CXEMH ChC CIICI[HATHA I[eJ]T 3a aITEPHATHBHO MPEXBBPIITHE Ha
3aCTpaxoBaTelICH PUCK.

Hsama 3nauutennu MMPOMCHU B MEPKUTE, NU3IIOJI3BAHU 3a OLICHKA Ha PUCKOBETC IIPE3 OTUCTHHUA ICPUOI.

Hsama npyra cemiectBena nHGpOpMAIHS OTHOCHO PUCKOBHUS Tpodiut Ha J[pykecTBOTO.

I'. Onenka 3a meJiuTe Ha MJIATEKOCIIOCOOHOCTTA

OCHOBHUSAT MPHUHIMNIT 3ajerHal B [ImaTesxocmocoOHocT Il e, ue Bcuuky 0agaHCOBH MO3HUIUU TpsOBa Ja
ObJIaT M3MEPBaHU TIO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ ICHCTBUTCIHUTE MMOCTHIUICHUS U
TUTAIaHuUs, KOUTO CE OYaKBa Ja ObJIaT peali3upaHd U ChOTBETHO TUIATEHU U BeUe IBJKHUMUTE CallIa.
EBI[CH_[I/I B3E€MaHUA U 3aABbJDKCHHUA HE CC OTUUTAT B 6EUIaHCOBI/ITC Mmo3unyMu, a C€ OTUUTAT KaTO IMapuiucCH
MOTOK MPH M3YKMCISBAHETO HA pe3epBa (HANpUMEp B3EMaHUS M 3abJDKCHHS 32 OBJCIH BHOCKH IO
TIOJIHIIN ).

I.1 AKTHBH

B tabnunara mo — g0y cme 0000 0alaHCOBUTE MO3MIIMUA U ChOTBETCTBAIIOTO UM CYETOBOJIHO
TpeTupane, Koeto JIpyKecTBOTO Mmpuiiara:

BanancoBu mo3uuun O000menne Ha CYETOBOJHOTO TpPeTHpPaHe MO OTHOLIEHHE Ha
(mo b ITII) oruntanero cnopen Ilnarexxocnmocoonoct II, npuaarano ot
JApyxecTBOTO

Hemarepuanau aktuBu | OneHsBAT ce C HyJIeBa CTOHHOCT, OCBEH aKO T€ MoraT Jia ObJ1aT MpoaaieHu
MMOOTAENHO U J[py»KECTBOTO MOXKe Ja JOKaXKe, 4e MMa KOTHpaHa ma3apHa
[IeHA 32 CBHITUTE WIN

H0oX00HU aKTHUBU.

OTcpoueHu TaHBYHU [Monoono Ha MC®O, oTCpoueHHUTE JaHBYHU AKTHBH TpsOBa 1a ObIaaT
AKTHBH VW3YUCIIABAHW B CIlydaii Ha BpPEMEHHH pa3MKH MeEXAy OaraHCOBU
croriHoctu 1o ITnarexocnocoonocT Il 1 GamaHCOBU CTOHHOCTH 3a
JAHBYHH IIETTH.

3a aKTUBHTE, KOTaTO HMKOHOMHYECKa CTOMHOCT > JaHbYHA OCHOBA, CE
MpU3HaBa OTCPOYCH JaHBYCH MACHB.

CeorimacHo m3uckBanmgra Ha MCC 12 um nHa Ilmarexocmocoonoct II,
MPU3HABAaHETO HA OTCPOYCHHM JaHBYHMW AaKTHBH 3aBUCH OT OBJCHIN
o0JjiaraeMu JJaHbUHU neyasion. OTCPOUYCSHUTE JTAHBIIM HE C€ JUCKOHTHUPAT.
3ambokeHus 3a meHcuu | [IpuHIum 3a NEHCHOHHY 38 TbIDKEHUS:

[Ipunoxenu ca nznckvanuara Ha MCC 19.

N3zkmouenue: Tesn, 3a kouro ce npunara MCPO 2

ITnamanms Ha 6a3aTta Ha aKIHAH.

Hensmxuma [Ipunara ce merona 3a npeoneHka, ceriacio MCC 16.

CcOOCTBEHOCT 3a
COOCTBEHO MOJI3BaHE
Mamman n [Ipunara ce metoxa 3a mpeornenka, ceriaacao MCC 16
ChOPBIKEHUS
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Hensrmxuma
coOCTBEHOCT (pa3nuyHa
OT Ta3u 3a COOCTBEHO
TIOJI3BaHE)

IIpunara ce caMmo Moies1 Ha cipaBe/InBaTa CTOMHOCT.

JlsoBe B cCBBbp3aHU
Jpy>KecTBa,
BKJIFOUUTENIHO Y4aCTHUs

OrneHsiBaHETO Clie[iBa /a C€ M3BBHpIIBA MO KOTHUpaHa Ma3apHa IeHa Ha
aKTHBEH Tazap. AKO TaKkaBa OIIEHKa He € Bb3MOYKHA, TOraBa TpsiOBa fga Obie
M3I0JI3BaH METO/Ia HAa COOCTBEHUS KamuTanl (MPU3HABaHE U OICHSIBAHE Ha
OayraHca Ha OBIIEPHOTO APYKecTBO B choTBeTCTBHE C I11I).

OOymranuu —
MIPaBUTEICTBEHN
oOurauvu u
KOPITOpaTHBHU
o0Mranuu

MCC 39, ouensaBaHe 1O CIPaBEINBA CTOMHOCT

IIpe3acTpaxoBaTeaHu
B3EMaHUs

JpykecTBOTO M3MOI3Ba OOIIMTE MPUHITUIH Ha CTIIPAaBETUBATa CTOMHOCT.

[Ipe3actpaxoBarennu
3aJIbJKEHUS

Jpy>KecTBOTO M3M0J13Ba OOIIUTE IPUHIMIY HA CIIPaBEIJINBATa CTOMHOCT.

Bsemanusa oT
3aCTpaxOBaHM JIUIIA

Jpy>KecTBOTO M3M0J13Ba OOLIUTE IPUHIMITY HA CIIPaBEIJINBATa CTOMHOCT.

Bzemanus ot perpec

Jpy’KecTBOTO M3M0JI3Ba OOIIUTE NPUHIIMITY Ha CTIPABEJINBATA CTOMHOCT.

[Tapu u napuynu
CKBUBAJICHTH

Jpy>KecTBOTO M3M0J13Ba OOIIUTE IPUHIMITY HA CIIPaBEIJINBaTa CTOMHOCT.

Hpyru

AKTHBH/B3eMaHUs
(TBproBCKH, HE
3acTpaxoBaTesIHH)

Jpy>kKecTBOTO M3M0J13Ba OOIIUTE NIPUHIIMITN HA CIIPaBEIJINBATa CTOMHOCT.

Ipouecu mo npusarane Ha n3uckpanuaTa Ha I1 || mo oTHoIIeHNe HA CYETOBOTHOTO OTYUTAHE:
JpyXecTBOTO MOJIbPKa CTA0MIICH TPoIleC 32 KOMIWINpaHe Ha (puHaHcoBUTE 0T4eTH 10 MCDO kbM

pexxuma Ha IIII. Crnex msrorBsne Ha orderute mo MCPO ce n3BbpUIBAT KOPEKUHMH Ha OajJaHCOBHUTE
MO3HLIMH C Pa3JINYHO CUETOBOAHO TpeTupane ceriaacHo MCPO u Pamkara na [Inarexocnoco6nocr 11 Ha

cienauTe 0aJIaHCOBU IIO3UIINU:

e Jlpyru HemaTapuadHu aKTHBU — HeMaTepuaHHUTE aKTHBY C€ OIICHSBAT C HyJIeBa CTOWHOCT;

e  OTCpOYEHHU IaHBLU — OTCPOUYEH JAaHBUEH AKTUB WU MMACHUB CE IPU3HABA U OTUUTA JOI'BIHUTEITHO
3a pasjuKaTta MEXJy JaHbYHAaTa OCHOBa M OanaHcoBata crtoviHoct mo [III. B Gamanca
JIPY’KECTBOTO OTYUTA HETHPAHO OTCPOMUYCHHTE JAHBIH.

e JlsuioBe B CBBP3aHHM JIPYKECTBA, BKIFOUUTEITHO YYaCTHS — M3IOJ3BA C€ METOJia Ha COOCTBEHUS
KanuTan B ceboTBeTcTBHE C I111;

e BsemaHus OT 3aCTpaxOBaHU IIUIAa — BKIIOYBAT CaMO JBJDKAMHU KbM Kpas Ha OTYETHHS ITEPHOJ
cymu, 3a rienute Ha [Tnarexxocnioco6nocr 1I;

e [Ipe3acTtpaxoBaTenHH B3€MaHHS — CTOWHOCTHUTE ca pa3nu4nu 3a uenure Ha MCDO u 1111, xoeto
Ce IBJDKU Ha PAa3IMIHOTO TPETHPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JTUIA ONIMCAHO ITO-TOPE;

e BsemaHnus oT perpecu - CToiHOCTHTE ca pa3nuyau 3a uenure Ha MCDO u I1II, xoeto ce Abpmxu
Ha pa3IMYHOTO TPETUPAHE HA B3EMAHHUATA OT 3aCTPaXOBAaHUTE JIUIIA OMKMCAHO MO-TOPE;

Hsama manpaBeHn MpOMEHM MO OTHOIIEHWE Ha M3MON3BaHMTE 0a3W 3a MpPHU3HABAHE W OIEHKA WM 32
OIICHKHU 110 BpEME HAa OTYECTHUSA IIEPUO.

O0o01IeHNEe HA OLICHKATA HA aKTHBHUTE
B rabnunara no-nony e naneHa oneHka Ha aktusute Ha JpysxkectBoto mo MCOO u Ilnarexocnocodnoct

Il xem 31.12.2022r.:
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B XMJLJIB. CroiiHocT 1O Croiinoct
HIliarexocnocoonocrt II“ | mo M®CO
AKTHBH
Hemarepuannu akTuBu 0 83
OrcpoueHn TaHbYHU aKTHBH 0 138
Hensmwkrma CcOOCTBEHOCT, MAaIIMHM M ChOPBKEHUS, 20 438
MIPUTEKABAHH 32 COOCTBEHO IMOJI3BaHE 22 268
WuBectniyu  (pa3snuuHd  OT aKTHBHM, JbpKaHH 3a 60 222
00OBBP3aHUTE C MHIICKC U C ASJIOBE B MHBECTUIIMOHEH (DOH
JIOTOBOPH) 60 023
Hensmxkrma coOCTBEHOCT (pa3jinyHa OT Ta3u 3a COOCTBEHO 11 306
MOJI3BaHe) 11 306
Jsi0BH y4acTusl B CBbP3aHH NPEANPUATHS, BKIIOUUTECITHO 3834
y4acTus 3635
Axnun 12 929 12 929
JbpkaBHE 00MHTanuu 32 154 32154
Ipe3acTpaxoBaTeHN Bh3CTAHOBSBAHUS IO CUJIATA HA! 120398 160 353
OO01110 3acTpaxoBaHE U 3APABHO 3aCTPaxXOBaHe, MOJJO0HO Ha 160 353
00MI0TO 3acTpaxoBaHe 120 398
OO0mo 3acTpaxoBaHe, C U3KIIOYEHHE Ha 3ApaBHO 160 353
3aCTPAaXOBaHE 120 398
3acTpaxoBaTe/IHU B3eMaHUsI U B3EMaHHUs OT IIOCPEIHUIN 4581 59 796
[Ipe3acTpaxoBaTeHu B3eMaHUs -3589 2 267
B3emanus (TBProBcku, HE 3aCTPaXOBATEITHH ) 4667 4 667
[lapwunu cpepcTBa U MAPUYHN €KBUBAJICHTH 49 682 49 682
Benukuy apyru akTHBH, KOUTO HE ca TOCOYEHU JIpyrazie 442 442
00110 AKTHBH 258 471 358 088

r.z TexHN4YeCKHU pe3epBH

Pazinumsa Mekay ouleHKaTa 3a LeJUTe HA INUIATEKOCHOCOOHOCTTA M OlleHKA BbB (DMHAHCOBHTE

OTYeTH:

Merononorusita Ha MC®DO 3a orneHKarta Ha TEXHHYECKUTE PE3ePBU HE BKIIOYBA KOHIICTITUUTE HA
[TnatexxocnocobHOCT I HAa pUCKOBHUST MapIK WU MIPEXOAHNA MEPKH.
[IpeanonoxxeHusaATa, U3MOI3BAHO NPU OLICHKATA Ha 3acTpaxoBaTeiaHuTe 3aabkeHus no MCDO cpiio ce
pas3iruaBaT OT OlleHKaTa Ha Hail-100puTe MpOrHO3HH 3abbKeHus 1o [InaTexxocmocobHoct I1:
e [Ipu ouenkara no MC®O He e npuiiarad IUCKOHTOB IPOLEHT.
e KoHmemnmusTa 3a U3YUCIEHUE Ha TipeMuiiHus pe3eps 1o [Lmatexxocnocodnoct 11 € paznudana ot

IIpenoc npemuitaug peseps, oruntad no MOCO.

O0001meHne HAa OLIEHKATA HA TEXHUYECKHUTE Pe3epBHU
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Ksm 31.12.2022r.:

TexHuvecku pesepBu (B XHJLJIB.) CroiiHocT 1O CroiinocT
HIlmaresxxocnmocoonocrt II“ | mo M®CO

TexHrdecku pezepBr — OO0 3aCTpaxoBaHe 183 955 282 287
TexHMUECKH pe3epBU — OOILO 3acTpaxoBaHe (¢

M3KJIIOYEHUE Ha 3APaBHO 3aCTPaXOBaHE) 183 307 282 287
Haii-no0Opa nporaosna oreHka 178 594 0
JlobaBka 3a puck 4713 0
TexHUYEeCKN pe3epBr — 3[IPABHO 3aCTPaXxOBaHE

(momo6HO Ha 00IIOTO 3aCTPaxOBaAHE) 648 0
Haii-noOpa nporHo3Ha oreHka 631 0
JloGaBKka 3a pHUCK 16 0
Jpyru TeXHU4eCcKU pe3epBU 0 0

Kbem 31.12.2021r. :
TexHU4YeCKHU pe3epBH (B XWJI.JIB.) CroiiHocT 1O CroiinocT
Hllmarexxocmocoonocrt II“ | mo M®CO

TexHandecKkn pe3epBr — OOIIO 3aCTPaxoBaHe 194 950 286 388
TexHuuecku pe3epBr — 0010 3acTpaxoBaHe (¢

W3KITIOYEHHUE Ha 3/IPaBHO 3aCTPaxoBaHe) 194 637 285 456
Haii-no6pa nmporHo3Ha omeHka 187 895 0
JlobaBka 3a puck 6 743 0
TexHu4eCcKH pe3epBr — 3/IPaBHO 3aCTPaxOBaHE

(mogo6HO Ha 00IIOTO 3acTpaxOBaHe) 313 932
Haii-no6pa nmporHo3Ha omeHka 300 0
JloGaBka 3a puck 13 0
JApyru TeXHUYECKH pe3epBH 194 950 286 388

H3uncieHne HA TEXHUYECKUTE pe3epBH
HpyxecTBOTO He M3unciiIBa TeXHUYECKUTE PE3EPBH ,,KaTO LSO 32 HUKOM OT MPOAYKTHUTE.

JpyXecTBOTO H3BBpIIBA OLEHKA Ha Hal-moOpaTta MNPOTHO3HA OLCHKa Ha [acuBUTe Ha 0Oasa
CEerMEHTHPAHETO Ha IMHUUTE On3Hec, chriacHo [lnaTexocnocoOHOCT 2. B omrbiiHeHNE TPH XOMOT€HHH
PHUCKOBU Tpynu ca AehUHHPAHU M M3YUCICHHS CE M3BHPIIBAT MOOTJEIHO B PAMKUTE Ha 3aCTPaxoBKa
I'paskgaHcKa OTTOBOPHOCT Ha aBTOMOOMIIUCTUTE — UMYLIECTBEHH IIETH ¥ HEUMYLIECTBEHH IIETH, KaKTO
u 3actpaxoBka OTrOBOPHOCT Ha MpeBo3Baua. 110 To3u HaYMH MPOIEChT Ha OIIEHKa OTpa3siBa Mo-100pe
PUCKOBUTE XaPAKTCPUCTUKU U JAaHHUTE 3a IECTUTC, HAINYHU B JIPYIKECTBOTO.

JpyXecTBOTO M3YHCIIBAHE TEXHUISCKUTE PEe3EpPBU KaTO cOOp OT Hail-I00pUTE MPOTHO3HH OIICHKH Ha
pesepButTe (B T.4. pPe3epB 3a MPEACTOANIN IUIANIAHUS W IPEMHEH Pe3epB) IUIIOC J00aBKa 3a PHCK.
W3uucnenusTa ce U3BBPIIBAT OT/EITHO, TPEIM OTYMTAHE HA Jella Ha ITpe3acTpaxoBaTeuTe.

b

IToaxonst Ha [JpyXecTBOTO 32 M3UMCICHUS HA TPEMUNHUS PE3EPB CJIEJBA OMPOCTABAHETO, OITUCAHO B

Texungecko npunoxenne Il - OnpocrsaBane 3a npemMuiiHu pe3epBH Ha Hacokn OTHOCHO OIeHKaTa Ha
TEXHUYECKUTE pe3epBH. [IpemMuiiHus pe3epB ce M34nCiIsIBa NOOTIACTHO 32 IMHUUTE OU3HEC.
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IIpemuitnus pesepB no IliarexocmocoOHocT I oTpa3siBa BCHUKHM BXOASIIM W HM3XOMASAIIH MapHYHH
MOTOIM. bbAeHUTe 3acTpaxoBaTeIHU CHLOUTHS, OOXBaHATH OT 3aCTPaxOBATCIIHU 3aJb/DKCHUS W
MOTA AN B TPAHUIIMTE HA JIOTOBOP Ca B3ETH MPEBH/] IIPU U3YKCIIIBAHETO HA Hal-100paTa MpOorHo3Ha
OIIEHKA Ha MPEeMUNHUS pe3epB. bblienuTe NpeMun, BKIIOUCHH B H3YMCIICHUATA HA TPEMUIHUS Pe3epB,
ca ChII0 B CHOTBETCTBUE C JIOTOBOPHHTE TPaHHIU. J[py>KECTBOTO BKIIOYBA B W3YHCICHUSATA CaMO
MPEMUNHU BHOCKH, KOUTO CE IBJDKUMHU Ciel Aarata Ha otuutane (T.e. 31.12.2022), a manexupanute
MPEMUY Ce OTYETEHHU KaTo B3eMaHus B bananca.

Haii-noOpa onenka Ha pesepBa 3a ypexaaHe Ha mpereHImy: OleHKaTa Ha pe3epBa 3a MPEACTOSIIH
miamanust, BkmouBa RBNS pesepsa, IBNR pezepsa u ULAE pesepga.

HpyxecTBoTO TpHiara AETePMHUCTHYCH IOAXOJ 3a OIeHKa Ha Hal-71o0paTa MpPOTHO3HA OIEHKa Ha
pe3epBa 3a MPEACTOAIIH TUTALAHUS 32 BCUUKH JTUHUU.

Pe3epBbT 32 npeasBeHN, HEU3ILIATCHU MIPETCHIINH € M3YUCICH 1o Metoaa "[IpeTeHius mo mpereHmus ",
CHIJIACHO KOWTO B HEro Ce BKIIOYBA OYAKBAHWAT pa3Mep Ha IUIAIAHHATA 3a BCSKA MPEIsSBEHA, HO
HEeIUTaTeHa TPETCHIMS. 3a HM3YMCISIBAaHE HAa pa3Mepa Ha pe3epBa 3a NPEASBCHH, HO HEH3IUIATCHU
MPETEHIIMU 32 BCSKa HOBONpEASBEHA MPETEHIHMsl ce 00pa3dyBa IbpPBOHAUYAIIEH pe3epB Bb3 OCHOBA Ha
CTaTUCTHYECKH METOIH, KaTO MPH W3BBPIIBAHE HA C€KCIIEPTHA OICHKA Ha MPETCHIMATA PE3ePBBT Ce
MIPOMEHS Bb3 OCHOBA Ha OIICHKATA, 3a 1a 0TPa3siBa OYaKBaHMs pa3Mep Ha IUIAlIaHeTO 10 MPETeHIHSITA.
[Ipereniuure, NpeAsSBEeHH MO ChACOCH pejl, 32 KOMTO HsAMa MPOM3HACSIHE HAa ChJa WM KOUTO ca OWIx
OTXBBPJICHH HA TPEAXO0JHA WHCTAHIIMSA, Ca BKJIIOYCHH B Pe3epBa, KaTo IIeHATa Ha MCKOBETE 3a¢/IHO C
W3BECTHUTE PA3HOCKHU M0 JieNiaTa ¢ KOPUTHPaHa ¢ KOSPUIIUECHT.

Pe3epBbT 32 Bb3HUKHAIN, HO HENPEASBEHU IPETCHIMH BKIIIOUBA pa3Mepa Ha HeNIPEIsIBEHUTE IPETCHLUN
10 CHOUTHUS, B3HUKHAIM NPEAU Kpasi HAa OTYETHUS NEPUOJ, KAaKTO U pa3Mepa Ha MPETEHIMUTE, KOUTO
Morar aa 0bAaT Bb30OHOBEHH.

Pe3epBbT 10 3acTpaxoBKy ,,I'paXkIaHCKa OTTOBOPHOCT™ HA aBTOMOOMIUCTUTE W TPaHUYHA 3aCTPaxoBKa
,»| paXKJTaHCKa OTTOBOPHOCT'* € 00pa3yBaH Ha 0a3a mazapHus 151 Ha J{pyxecTBoTO B m3uncieHus or KOH
o011 3a mazapa pe3epB, KOpUTHPAH C KOSPHUIIMEHT, ONPEICICH KAaTO OTHOIICHHE MEXIY CPEeIHHS pa3Mep
Ha U3IUIaTeHUTe OT Jpy’KEecTBOTO MPETEHLIMN U CPEAHUS pa3Mep Ha M3IIATCHUTE MPETSHIMH 00110 3a
nasapa.

ITo ocTananute BHUJIOBEC 3aCTPAaxXOBKH PE3CPBHT 3a BLZHUKHAJIN, HO HEIIPEASABCHU IMPETCHI WU € U3UNCIICH
110 BEPHUIKHO — C’I"BJ'I6OBI/I,I[GH METOJ Ha 0a3a AKyMyJiMpaHaTa CTOMHOCT Ha M3INIATCHUTE MMpETCHIINH, a 3a
JIMHUUTC 6H3HGC, 34 KOUTO HAMA AOCTAThUYHO HUCTOPHUA 10 KO@q)I/II_II/ICHT, ceriaacHo Pemrenne na KOH.
H3non3Banu ca MPETCHIIUUTE, U3IUIATCHU MPE3 MPEAXOAHUTE TPHU A0 NET I'OAWMHHU, B 3aBUCHUMOCT OT
JaBHOCTHHA CPOK I10 PA3JIMYHUTE BUAOBE 3aCTPaxXOBKH.

[lpenBun cratucTUkaTta Ha JPY)KECTBOTO HE € HEOOXOIUMO BKJIFOUBaHE Ha (AKTOp ,,omMamika” B
pa3pabOTBaHETO HAa TPUBIBIHUIMTE. EAMHCTBEHATa JIMHUS OW3HEC C JIbJira Omalika ¢ ['pakaaHcka
OTTOBOPHOCT Ha aBTOMOOMIMCTUTE. 3a Hesl He ce HaOJIro1aBa pa3BUTHE, H3BBbH Hall-OTJalIeYeHUS TEPHOI,
MOJ3BaH B KOHCTPYUPAHETO HA TPUBI'BIIHHUIIUTE.

OKOHYATETHUTE IPOTHO3M 33 MAPUYHHUTE MTOTOIU ChIbPKAT BCHUKU OBJICIIN IIIAaHUs 3a TIPETEHIIUH,
KaKTO U Pa3XOAUTE 3a YPEKAAHE HA IPETEHLINH, Bb3HUKBAILN BbB BPb3Ka C THX.

3a oleHKaTa Ha OBJICUIUTE PA3XOdH, Ca B3ETH MPEABHUI BCHUKH Pa3XOAH, KOUTO ca MPSKO CBBP3aHU C
TEKYILIO YNpaBJICHUE Ha 3aJbJDKCHUSITA, CBBP3aHU C NMPU3HATUTE JTIOTOBOPH, 3a€JHO ChC CHOTBETHUTE
JITIOBE OT PEKUUHUTE PA3XOIU.

PesepBbT 32 pazxoauTe 3a ypexaaHe Ha MPETEHIIUUTE BKIIOYBA BCUYKH PA3X0/U, KOUTO MOTaT Ja ObJat
MPEJIBUJICHH U KOWTO Ca CBBbP3aHH C M3IUIANIAHE HA 3aCTPAXOBATEIHUTE OOC3IETEHHS W/UIU CYMH.
PazxomuTe, KouTo MoraT f1a ObJJaT OTHECEHU KBM BCSIKA MIPETECHINS, Ca BKIIFOUCHU B pe3epBa 110 TSXHATa
MPOTHO3HA CTOWHOCT 3a BCsSIKA TpeTeHIMSA. Pa3zxomuTe, KOMTO HE MOrar jga ObIaT OTHECEHH KBbM
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KOHKpETHA TIPETeHIMs, ce arperupatr B PesepB 3a HepasmpenesieHHTE pa3Xxodu 3a ypexIaHe Ha
nperenuuute (ULAE pe3epB) u ca pasnpeneneHn 10 BUIOBE 3aCTPAaXOBKH KaTo MPOIICHT OT pe3epBa 3a
NpesBeHU, HeM3IUTaTeHHU MpeTeHmu. [IpoeHThT ¢ onpezesneH Ha 6a3a cTaTHCTHKA Ha J{py»KecTBOTO.

Pe3epBbT 3a TIpeACTOSAIM IUIANTAHMS IIPEACTABIsABA BB3MOXKHO Hal-OOCKTHMBHATa OIlEHKAa Ha
BB3HUKHAJIUTE KbM OTUETHATA JlaTa HEU3IUIATCHU MPETCHIMU 33 3aCTPaxOBaTEIIHU OO0C3IICTEHUS U
CBBP3aHUTE C TAX CHITBTCTBAIIM PAa3XOIH U € B pa3Mep, JOCTATHUCH J1a IIOCPEITHE OBACIIUTE 32 Ib/KCHIS
Ha J{py>eCcTBOTO 10 HACTHIIIN CHOUTHS.

B nunumte 6I/I3HGC, KbACTO I[py)KeCTBOTO HMa 3aJbJDKCHHS B IIOBCUC OT €HA BallyTa, BCUYKH
CBIIECTBCHU 3aABbJDKCHHUS B pa3jiniHa OT HallMOHAJTHATa BaJIyTa Ca IMPOCKTUPAHU OTACITHO.

[oprdetinbT Ha pyKeCcTBOTO HE BKIIFOYBA AaHIOUTETH.
- OCHOBHUME NPEONONONCEHU NPU USHUCTABAHEMO HA pe3epsume:

3a mporHo3upaHe Ha MAPUYHUTE MOTOIM J[pyKECTBOTO H3IOJI3BA CTATUCTHYECKAa WHGOpPMAIUS, Bb3
OCHOBa Ha OTYETEHHWTE IOKA3aTeNId 3a 3allCaHu IIPEMUU, IIPEHOC IPEMHUEH PE3epB, NPETCHUUUTE U
JICHCTBUTETHUTE aJIMUHUACTPATUBHU/aKBU3HIIMOHHH Pa3XOJIH.

Haii-nobpata orenka ce AWCKOHTHPA, 32 CTOWHOCTTa Ha MapuTe BBHB BPEMETO (OYaKBaHA HACTOAIIA
CTOMHOCT Ha ObAEHINTE MAPUYHM [TOTOLHN), KATO C€ M3I0JI3Ba ChOTBETHATA OE3PHUCKOBA JTMXBEHA KPHBA,
nyonukyBana ot EMOIIA.

Jpy>kecTBOTO He Ipuilara KOpeKLus 3a IPOMEHIMBOCT U U3PaBHUTEIIHA KOPEKIH (MM IPEXOJHA MApKa
3a 0€3pUCKOBH JIMXBEHUTE MPOLICHTH) 32 JUCKOHTUPAHETO HA OBbACIINTE MAPUIHN TTOTOIH.

Unentndukanus wa [omemu mnpereHmym - JIpyKeCTBOTO HMa PETUCTPUPAHH HSAKOIKO TOJIEMH
MPETEHIINY 32 HEUMYIIIECTBEHH BPEH 110 3aCTPaxoBKa ,,I paxkaHcKa OTTOBOPHOCT BBB Bpb3ka ¢ MIIC*,
YHUEeTO BIWSHUE € 3HAuUUTENHO. ToBa € OCHOBHATa NPHYMHA Ja CE€ M3IOJI3BAT 3a IPOTHO3HPAHETO
nazapHus OeHIMapK, MPH ONpEIeNITHETO Ha OKOHYaTeHus pa3mep Ha IBNR pesepsa.

Wndnanus - ApyxkecTBOTO HE MPOTHO3MpPA JOMBIHUTEIHN Pa3xoan BB Bpb3Ka ¢ Obena nHQIIams,
npeiBu, 4e OW3HECHT € KPAaTKOCPOUEH M TMPETCHIMUTE C IO0-IBJAr0 pPa3BUTHE BbB BPEMETO ca
MOJIEJIMPAaHH, Bb3 OCHOBAa HA TPUBI'BJIHHUIIUTE C IUIATCHH MIETH, KbJAETO MHQIIANUATA € MMIUTUIIUTHO
BKJIFOUCHA U PA3XOJUTE 3a ypeXKJaHe Ha MPETEHIIMU Ca MOJCIUPAHU KaTO MPOLECHT OT M3IUIATEHHTE
MPETEHLINH.

[pennonokeHnusATa ca HANpaBeHH OT AKTIOEPUTE HA OCHOBAaTa Ha HAM-I00pPOTO MM TO3HABaHE M
pa3bupane.

[Ipemuen peseps - JpykecTBOTO U34HCIABa Koe(hUIIMEeHTa Ha IPEKPaTABaHE Bb3 OCHOBA HA JIOCETaITHHSA
CH OTHT 1O JIUHUK OW3HecC. 3a U3UMCICHNETO Ha KOMOWHUPAH KOS(DUIIMEHT — CIIEUETICHUTE TIPEMHH CE
M3II0JI3BAT OPYTHHU (C BKIFOUCHU aKBU3UIIMOHHH Pa3X0/in); BKIIIOUYCH € KoeduiieHTa Ha merumoct, ULAE
KOS(UIICHT U KOCPUIIMEHT 3a aIMUHUCTPATUBHUTE PA3XOJIH.

HpykecTBOTO Ipuwiiara JUCKOHTUPAHE 3a NMpeMuiHuA peseps. llapuuHnTe MOTOLM 3a BCUYKU JIMHUU
Ou3Hec ca IPOTHO3HMPAHU CaMO 3a €/1HA TOJIMHA, Thil KaTO IUCKOHTHPAHETO 3a I10-KPaThK IEPUOJI, BMECTO
3a O-/IBJIBI € C HE3HAYUTENEH eeKT Nopagl HUCKUTE JIMXBEHHU MPOLEHTH U MAJIKUS TapU4YeH MOTOK.

- HecueypHoCcmma, c8bp3aHd CbC CMOUHOCHMA HA MEXHUYECKUme pe3epeu
OCHOBHHMAT HM3TOYHHK HA HECHTYPHOCT B CTOWHOCTTA HAa TEXHHUYECKUTE PE3CPBU CE OTHACS JIO
MPEMOIOKEHHSTA, U3TMON3BAHU MTPU OICHABAHETO. J[eHCTBUTENHMS OMUT, OTHOCHO KOS(HUIIMEHTHUTE Ha
IIETUMOCT ¥ TIPEKpaTsABaHe M HUBATa Ha Pa3xOAUTe 110 aIMUHUCTPHPAHE, MOYXKE J1a CE Pa3nyaBaT OT Haii-
Jo0para NpOrHo3Ha OLEHKA.
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- 0571 Ha npe3acmpaxosamens @ pe3epeume.

HpyXecTBOTO HW34YMCIsIBa Jella Ha MPE3acTpaxoBaTelld B PE3EPBHUTE 1O OW3HEC JHHHA, OTACTHO 3a
MIPEMUKHUS pe3epB U pe3epBa 3a MPETESHIINH.

JembT Ha mIpe3acTpaxoBaTens B MPEMUHHUA PE3EPB:

JBa monxona ca ciieBanu oT pykecTBOTO 3a H3UKCIICHNE Ha JIeNia Ha MPE3acTPaxoBaTeNs B IPEMUHHUS
pe3epB B 3aBHCUMOCT OT BHZA Ha MIPe3acTpaxoBaHe.

3a mpe3acTpaxoBaTEIHU JJOTOBOPH, KOMTO B3eMaT B MPEIBH]T BCHUKH TIOJHUIIM B TEXHHS 00XBAT €HAKBO,
Jlella Ha TPEe3acTpaxoBaTelsd Ce H3YHCIABAa MPONMOPIHOHANHO Ha Oasara Ha Opyraus I[IIIP. 3a
Mpe3acTpaxoBaTelIHU JOTOBOPH, KOUTO TPETUPAT BCIKA €HA TIOJIHIIA C PA3JIMYCH MPE3aCTPaxOBaTEIICH
MPOIEHT (HAmp. CKCIEACHTHH TMPe3acTPaxOBaTeIHA JOTOBOpH, (GPOHTHpAIIA U  (aKyJTaTHBHH
JIOTOBOPH ), M3YHCIICHUETO CE U3BHPINBA HAa WHANBUAYATHO HUBO 32 BCSIKA TIOJIHIIA.

JemrpT Ha mpe3acTpaxoBaTelsl B Pe3epBUTE, CBBP3aH C MPEMUNWHUS pe3epB ce M3UHMCIsABa Ha 0a3a Ha
mpe3acTpaxoBaTeliHaTa Tporpama, MPHIOKKMMa KbM Te3u noroBopu, Opythus I[P, KomOunupan
Koe(UIIMeHT Ha meTUMOCT U OleHka Ha KOe(UIMCHTa Ha aKBU3WUIMOHHUTE DPa3XOAU, KOUTO Ce
W3YHCIISABAT JOIBIHUTEITHO, KATO 3a OIIEHKaTa MM APY>KECTBOTO IOJI3Ba ObIeIIaTa mpe3acTpaxoBareaHa
nmpemMus 1 KOMUCHUOHHH, KOUTO Ca B CbOTBCTCTBUC C OPUTMHAJTHUTEC 6p}/THI/I CTOMHOCTH.

BpCMCBI/IH MOMCHT Ha NapUYHUTC MOTOLHU € MMPUCT 3a ChbIIUA KaTO MOJACIIMPAHUTEC 6p}ITHI/I TaKHBa, KaTo
€ TIPUJIOKEHO TUCKOHTHpaHe.

Paznukata BBB BpeMeTO MeXAy BH3CTAHOBABAHETO U JEWCTBUTENHOTO TIOJTy4YaBaHE Ha TOBa
BB3CTAHOBSIBAHE CE CUMTA 3a HyJa. J{ucKoHTHpaHe ¢ O0e3pUCKOB (aKTOp € MPUI0KEHO BbPXY MapUYHUTE
MOTOLIU CJIel TOBA.

HenpT Ha mpes3acTtpaxoBarenss B PesepBa 3a IpelCcTOsAINM IIAIIAHUS NPEASBEHH, HO HEU3ILUIATECHU
npereHund — RBNS ce ocHOBaBa Ha MHOMBHIyaHa OLIEHKATa U TOBA C€ IPABU MApaJICIHO C OPyTHUTE
CTOMHOCTH J0KATO, AEIbT HA Ipe3acTpaxoBaTelsd B Pe3epBbT 3a NPEACTOSIIM [UIAIAHNUs Bb3HUKHAIY,
HO HenpesiseHu npeteHuu — IBNR ce n3uncinsaBar Ha IponopuyroHaiHa OCHOBA.

To31 NpOIEHT ce U3MOI3Ba CHIIO TaKa, KOTaTO CE€ N3YMCIIABA JIeia Ha MPe3acTpaxoBaTems B H3XOIALIN
NapUYHU MOTOLM Ha ObJCIIUTE NPETCHLUHN B IPEMHUIHUS pe3epB.

3a nuHUATE OU3HEC, pa3NIUYHU OT | paskjaHCKa OTTOBOPHOCT Ha aBTOMOOMIINCTA, APY>KECTBOTO TpHIara
3a Jiena Ha Tpe3acTpaxoBaTellss B HM3XOMSMIMTE NMapUYHHM IMOTOLM Ha TMPEMHHTE W 3a pe3epBa 3a
MIPEJICTOSIIH IJIAIaHUs POLICHT, IMOJIy4YeH Ha 0a3a CUETOBOJAHMTE JaHHU 3a MocieaHuTe 12 Mecera.

CyMure, Bb3CTAaHOBUMH OT [IPE3aCTPAXOBATEIHU JOTOBOPH CE U3UUCIISABAT MOCIEA0BATEIHO C TPAHULIUTE
Ha 3aCTPax0OBaTEJIHUTE U MPE3ACTPAXOBATEIHUTE TOIOBOPH, 3a KOUTO C€ OTHACST TE€3H CYMHU.

3a menuTe Ha W3YHCIABAHE HA CyMHUTE, BH3CTAHOBHMH OT MPE3acTPaxOBaTENHU JOTOBOPH, MAPUIHHU
MOTOIM BKITFOYBAT €MHCTBEHO TUIAIIAHUS BB BPB3Ka C 00E3IIETEHU OT 3aCTPaXOBaTEIHU CHOUTHS H
HEYPEAEHU 3aCTPaXOBATEIHU IPETCHIUU.

[TnamanusaTa BbB BPb3Ka ¢ IPYTH ChOUTHUS WK YPEICHHU 3aCTPaXOBaTEIHU MPETEHIIMH CE OTYMTAT U3BBH
CYMHUTE, Bb3CTAHOBUMHU OT MPE3aCTPaxOBaTEIHU JOTOBOPH.

CyMure, Bb3CTAHOBHUMM OT IIPE3aCTPAXOBATEIHU JTOTOBOPU CE€ H3YMCISABAT OTACIHO 32 MPEMHUNHU
PE3EPBU U PE3EPBU 3a MPEACTOSIIN TUIAILIAHUS IO CJIEIHUS HAUMH:

- MapUYHUTE TOTOLM, CBbpP3aHU C PE3EPBUTE 3a MPEJCTOALIM IUIAIIAHUS BKJIIOYBA KOMIIEHCATOPHU
TUTAIAHUS, CBBP3aHH C TPETCHIIMUTE, OTYCTEHN B OpYTHHUTE PE3epBUTE 3a MPEACTOSIIM TUIAINIAHUS Ha
KOMIIAHUATA,

- HapUYHUTE MOTOLIM, CBBP3aHU C MPEMUEH PE3EPB BKIHOYBAT BCUUKU JIPYTH TUIALAHUS.

Pe3y.]'ITaTT)T OT U3YUCIICHUECTO € KOpUTHPAH, 3a [1da CC B3CMAT NPCABHU]] OUaKBAHUTE 3ary61/1 B pC3yJITaT HA
HEUBITBJIHCHUE OT CTpaHa Ha KOHTpAarcHTa. Tasu KOpEKIUA € OCHOBAaHA Ha OLICHKA Ha BEPOATHOCTTA OT
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HEM3ITBIHEHUE OT CTPpaHa Ha KOHTPAreHTa M CPeIHUS pa3Mep Ha 3arydara B pe3yNTar Ha ToBa (3aryba ot

Vil BlacTp

AOCTHIHATA CUrYPHOCT

AXOBAHE

HeI/I31TbJ'IHeHI/IG). KOpCKHI/II/ITe CC U3YHNCIIBAT OTACIIHO OT OCTaHaIaTa 4aCT OT Bb3CTAHOBUMUTEC CyMMU.
Texuuueckure PE3CPBU 11O JIMHUU OHM3HEC 3a OTUETHATA roavHa ca IMpcACTaBCHU B CJICHATA Ta6J'II/IHa:

Haii-1o6pa nporno3na onenka (B Tipnka neiikoct
XHJLJIB.)
3acrpaxosa Sacrpaxosan Mopcko, (Mmymecrse Sacrpaxosa
e Ha Npyro He BbB
3acrpaxosa|3acrpaxosa [ He BbB ABHAIHOHH HO O0mo 3a1b 1K HHE,
TPaKIaHCKa | 3acTpaxoBaHe BPb3Ka ¢
TeXHHYECKH pe3ePBH, H3UHCTCHH He BbB He BbB | Bpb3Kac on 3aCTPaxoBa Pazun | cBbP3aHO ¢ 061I0TO
. OTTOBOPHOCT | BbB BPb3Ka ¢ ofma OxkasBane
Karo c6op 0T Haii-100paTa NPOrHo3Ha | BPb3Ka ¢ |Bpb3Ka che | 0besmeTen TPAHCHOPT | He cpemry Tapanuun ¢duHanHcOB 3acTpaxoBane
BbBBPb3Ka c|  MOTOPHH TPAKIAHCK Ha oMo

OlICHKA H 100aBKATA 32 PHCKA MeJMUHHC | 32IIMTa HA | He HA HO no:Kap u H 3aryon

MOTOPHH TPeBO3HH a

KH pa3xou | xoxoamre | paGoTHHUH 3acrpaxosa|  JApyru
MpPeBO3HH cpeacTBa TTOBOP
Te He Gencraus

cpecTBa T
Ipemuiinn pezepsn
BpytHu 0 15 -56 16 094 177 0 -8 904 -36 -2 448 11 -31 4823
OO01I0 BB3CTAHOBABAHHS OT
TIP €3aCTP aX0BaHe CIIEJl KO eKIMATA 32
0YaKBAHHTE 3ary OH Nopaji
HEMBIHEILIC O CIpAN 13 KOMmparemta | o 0 0 13973 0 0 6682 0 0 0 0 7201
HerHa Hait-106pa np OrHo3Ha OlieHKa Ha
TIp CMHITHHTE P e3epBH 0 15 -56 2122 177 0 2222 -36 -2 448 11 -31 -2 468
Pe3epsu 3a npeTenuun
BpyTHn 0 13 658 160 540 1700 1 4870 646 5948 26 0 174 403
Q0110 BB3CTAHOBABAHHS OT
TIpe3acTPaXoBaHe C/Ie] KOP eKIHATA 32
OYAKBAHHTE 3ary O1 Topan
HEM3ITBIHEHHUE OT CTPaHa Ha KOHTp areHra 0 0 0 110 999 0 0 2 108 0 0 0 0 113 107
Herna nait-106pa np orHo3Ha olieHKa Ha
pe3epBHUTE 3 P €TCHIHH 0 13 658 49 541 1700 1 2762 646 5948 26 0 61 296
OG0 Hat-106pa Ip OrHo3HA OLIEHKa —
6pyTHO 0 29 603 176 635 1876 1 -4 035 610 3500 38 -31 179 226
06110 Haii-100pa Ip OrHO3HA OLIEHKA —
HETHO 0 29 603 51663 1876 1 540 610 3500 38 -31 58 828
JlobaBka 3a puck 0 1 16 4557 48 0 0 16 90 1 0 4729
Texuudeckn pesepsn 06110 - GpyTo 0 29 618 181192 1925 1 -4 035 625 3501 39 -31 183 955
Texnnuecku pesepsu 06mo - HETO 0 29 618 56 220 1925 1 540 625 3501 39 -31 63 557

KoM 31.12.2021r. Te ca Owiu B pa3Mep, KakTo CIIe/Ba:
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Haii-1o6pa nporsoina oneska (B I
x5 IIpsaka qefinoct
3acTpaxosa 3acrpaosan Mopcro, |Huyymectse Jactpaxosa
e Ha Jpyto - HE BBE )
3acTpaxosa|3acTpaxoBa | He BBB - - HO O6mo sazbaxenne,
TPAZIAHCKA | 3aCTPAXOBAHE BpB3KA €
Texnnueckn pesepsi, HIYHCIEHN HE BEB HE BBE BpB3IKA € . L3 3acTpaxosa } Pasen | cBBp3aH0 ¢ 06moTo
- OTTOBOPHOCT | BBHE BPB3KAC : ofma Orassane
®aTo ciop ot Haii-1ofpaTa nporHosHa | BPBIKAC |BPBIKA cbe | ofesmeren TPAHCHOPT | He cpemy . Tapasmmm dunancos JacTpaxoBaHe
BBE BPB3KA € MOTOPHE - TPARIAHCK HA MOMOII

OIEHKA H 100aBKATA 32 PHCKA MeTHUNHC | 3AMHTA HA | He HA HO noEap B u 3aryGn

MOTOPHE Tpes0IHE a

KH pasxoan| Joxoante |paSoTHmmE sacTpaxosa| apyrH
Tpes0IHE cpeacTea OTTOBOPHOC
Te HE GexcTEnA

cpeicTBa T
Ipemuiinn pesepsn
BpyTan -1 -14 39 199029 n 0 -8 069 363 -7136 20 -13 5328
O6mo EB3CTAROEAEAREA OT
TPE3aCTPAX0EAHRE CIEM KOPEKTIHATA 33
QUAKEAHHTE 34y (H Iopagh
FISHSITBITHERHS OT CTPARA HA KORTpATeRTa 0 0 0 16240 0 0 6167 0 0 0 0 10072
Herna rafi-gofpa IpOTROSHA ONEHEA Ha
IpeMEHHETE pesspER -1 -74 39 3689 3N 0 -1902 363 -7136 -20 -13 4744
Pesepsn 3a MpeTeHIHE
BpyTan 0 3 331 169 705 1363 0 1831 1145 3473 13 0 132 366
O6mo EB3CTAROEAEAREA OT
TPE3aCTPAX0EAHRE CIEM KOPEKTIHATA 33
QUAKEAHHTE 34y (H Iopagh
FISHSITBITHERHS OT CTPARA HA KORTpATeRTa 0 0 0 119 893 0 0 409 0 0 0 0 120 301
Herna rafi-gofpa IpOTROSHA ONEHEA Ha
[232PENTE 33 MPETSHINE 0 3 331 40813 1363 0 1423 1145 3473 13 0 62 563
O6mo mafi-gofpa IPOTROSHA OIEHER —
GpyTED -1 -69 369 189 634 1734 0 6238 1511 1337 -3 -13 138 195
O6mo mafi-gofpa IPOTROSHA OIEHER —
HETHO -1 -69 369 33502 1734 0 -479 1511 1337 -3 -13 37821
Tofasxa 3a puck 0 0 13 6384 60 0 0 52 46 0 0 6736
Texnnyeckn pesepsn ofmo - GpyTo -1 -69 381 196 218 1794 0 -6138 1563 1333 -8 -75 194 950
Texnn4eckn pesepsn ofmo - HeTo -1 -69 381 60 085 1794 0 479 1563 1333 -8 -75 64 576

I[py)KCCTBOTO HAMa CACIKHU ChC CXEMU CBHC CIICHHAIIHA LEJI 3a AJITCPHATUBHO MPEXBBPJIAHC HAa pPUCKA.

HpyXecTBOTO He U3MO0I3Ba U3PABHUTENHA KOPEKIMATA U KOPEKIUATA 3a TPOMEHINBOCT.
Jpy>kecTBOTO He puiiara Npexo HN MEPKH M0 OTHOIIEHUE HA TEXHUYECKUTE PE3EPBH.
JpykecTBOTO HE U3MOI3Ba MPEXOAHATA CPOUHA CTPYKTYpa Ha OE3pUCKOBUS JIMXBEH MPOLECHT.

rs3 Apyru nacusu

B tabnumara mo — 101y cMe 0000MIM OalaHCOBUTE MO3UIMH U ChOTBETCTBAIIOTO UM CYCTOBOJIHO

TpeTupase, koero JpyxecTBOTO nmpuiara:

VY cnoBHY aCHBH JpyxecTBOTO Npu3HaBa ycaoBHUTE 3aabbkeHus B b I1II onenenn Bb3 ocHOBa Ha
OYaKBaHATa HACTOSAIIA CTOMHOCT Ha OBACIINTE TAPUIHHU ITOTOIIH, HEOOXOINMH 3a
ypeXJaHe Ha YCIOBHOTO 33/bJDKEHHE 3a LI€IMs CPOK Ha TOBA YCJIOBHO 3a/bJKEHHUE,
M3II0JI3BaliK OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOLECHT.

duHaHCOBM TaCHBH, MCC 39, ouensiBaHe 10 CIIpaBeJIMBa CTOMHOCT
Pa3IUYIHU OT 33 IBJDKCHUS
KBM KPEIUTHU
WHCTUTYIINH

MOCPEAHULIN

3a,H’BJ'I)K6HI/I$I KbM I{py)i(eCTBOTO H3I10J13Ba O6H_IPIT€ NPUHIAIINA Ha CIIpaBEAJIMBaTa CTOMHOCT.

JIPYTH IaCUBU

T’Bpl"OBCKI/I 3adbJDKCHUA U ﬂpyxeCTBOTO H3I10J13Ba O6H_II/ITC MNPUHIAIIA Ha CIIpaBCIJIMBaTa CTOMHOCT.

Kopeknuute Ha 6agaHCOBHTE MMO3MIIMY C PA3IMYHO CYETOBOJHO TpeTtupane cbriracHo MCDO u Pamkara

Ha [Tnarexxocnocoonoct 11 ca ciemaure:

e 3agbiDKEHUS 10 TPE3acTPaxoBaHe - CTOWHOCTHUTE ca pa3inudHu 3a 1enute Ha MCDO u I111, koeTo
ce ABJDKM Ha Pa3IMYHOTO TPETUPAHE Ha B3EMAHUATA OT 3aCTPAXOBAHUTE JIUIIA OMUCAHO MO-TOPE;
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e 3agbiKEHUS KbM MOCPETHUIM — CTOMHOCTUTE ca pa3znuyHu 3a uenaute Ha MCOO u I111, koeto
ce IBJDKU Ha PA3IMIHOTO TPETHPAHE HAa B3EMaHUATA OT 3aCTPAXOBAHUTE JIUIA ONIFICAHO MTO-TOPE;
e llacwBu mo orcpoueHw maHbUX - M3BBpIIeHa € KOpEeKIHsS 32 OTTOBOPHOCTTA IO OTCPOYEHHU
JaHbIM 3a OanaHca 1Mo maTe:kocmocoOHocT I, 3a ma ce B3eMe MpeaBUA pasivKaTa MEKIY
OIICHKaTa Ha TexHUYeckuTe pesepsu 1o MCDO u [TnarexocnocooHoct I, oT enHa crpana, a ot
Jpyra T KaTo JIpyKecTBOTO mocouBa B [lmarexxocnocoOnoct Il Gamanca oTcpoueHnTe TaHHYHA

AKTHUBU U ITaCUBHU HETHUPAHO.

B cnenBamiara TabnuiaTa e qaseHa orieHKaTa Ha ApyTruTe 3aapibkerns Ha JpykectBoro Ha 6aza MCDPO

u ITnarexxocnocoonoct II koM 31 nexkemBpu 2022 r.

JApyru nacusu (B XWJLJIB.) CroiiHocT 1O CroiinocT
HIlaresxxocnoco | mo M@®CO
oHoct II“
IIpoBu3nu, pasnuuHU OT TEXHUYECKU PE3EPBU 99 99
3abIDKEHUS 110 IEHCHOHHHU 00€31eTeHUS 652 652
OTcpoueHu TaHbYHU TACUBH 4115 2839
3aIbDKEHUA KBM KpeOUTHHU UHCTUTYIINHU 0 0
3acTpaxoBaTeIHH 3a0bKCHNS U 3aIbJDKEHUS] KbM
MTOCPEAHHIIN 634 10 061
[Ipe3acTpaxoBaTesnHu 3abIKEHUS -14 855 15 468
3anbioKeHus! (TbPrOBCKH, HE 3aCTPaXOBATEIHN) 566 566
Bceunuku qpyru nacvBH, KOUTO HE €a MIOCOYEHH JIPYrajie 15371 15371

Hsama HanpaB€HU NPOMEHHN IO OTHOMICHUE HAa U3IIOJI3BAHUTE 0asu 3a IIpU3HABaHE U OLI€HKA MJIN 3a

OIICHKHU 110 BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITepHATHBHHM METOJH 32 OlleHKA

prmeCTBOTO HC HU3M0JI3Ba AJITCPHATUBHU MCTO/JIU 3a OLICHKA IIPHU U3YHUCIISIBAHCTO Ha CBOSATA IMTO3ULIUA T10

MJIaTEKOCITOCOOHOCT.

r.s JApyra ungopmanus

[lonmuTuKkUTE OTHOCHO YHpaBJICHUC HAa PUCKOBETC HA JAPYIKECCTBOTO, KOUTO BJIMAAT HA OLICHKATA HA

AKTUBUTE U ITACUBUTE Ca pasrji€laHu B pa3aesi B ot HaCTOAIIMA Ortuer.
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JA. ¥YnpapiieHue Ha KanmuTajga

.1 CobcTBeHM cpeacTBa

CobcTBenn cpencTBa Ha J[py>KeCTBOTO ca OCHOBHO COOCTBEHH CPEJICTBA OT ITBPBH pell. Te ce CheTosAT OT
BHECEH OOMKHOBEH aKIIMOHEPEH KaluTall, pe3epBH U HepasipeaeneHa neyanda. Pesepsure ce cbCTOSAT OT
O06uwm pesepsu — ¢onp “PesepBen” — cbrinacHO ThproBeku 3akoH U [IpeoneHbuHN pe3epBr (BKIIOUBAT
INPOMEHHUTE B CIPABEIJIMBUTE CTOHHOCTH HA COOCTBEHHTE crpamd Ha J[pyKecTBOTO, KakTO H
NPEOLEHBYHHN pe3epBH OT (JMHAHCOBH aKTHBU IbpKaHU 3a MpojaxkOa. B apyru pesepsu e oTHeceHa
pasnpeaenuMaTa yacT OT [edandara ¢ pelieHrue Ha peIOBHOTO T'OIUIITHO 0010 ChOpaHe Ha aKITHOHEPUTE
cnen npucnaaane Ha 10% ot Hes 3a ¢oHT ,,Pe3epBen”- chriacHO THProBCKHs 3aKOH.

JpykecTBOTO € eMUTHPaIo caMo OOMKHOBEHH aKLUH, C IPaBO Ha TJac, MPaBo Ha AMBUACHT M MPaBO Ha
pasmpeeneHre Ha KanuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T€ HE JaBaT HUKAKBH IMpaBa Ha 00paTHO
W3KYITyBaHe.

Pasnukute Mexay cOOCTBEHHs KamHTal, KAaKTO € OTYETCH B OJMTUPAHUTE (PUHAHCOBU OTYCTH U
NPEBUIIICHUETO HA AKTHUBUTE HAJ TMACHBUTE, M3YUCICHO 3a IENUTEe Ha TUIATEKOCIOCOOHOCTTa Ce
J'BJXAT OCHOBHO Ha:

[ ] pa3JII/IKaTa MG)KZ[y TCXHHUYCCKHUTC pe3epBH, NU3YUCJICHU B CbOTBECTCTBHUEC C UIBUCKBAHUATA
Ha Solvency II;

e  Kopekuure 3a 0TJI0XEeHH JaHbLU, BbB BPb3Ka C TOPHUTE PA3IIUKH;

e T[lIpeoleHKa Ha YYaCTHETO B ABIIEPHOTO JAPYIKECTBO, B CHOTBETCTBHE C M3UCKBAHUSITA HA
Solvency 1.

- yenume, NOAUMUKUME U NPOYecume, UNOA36AHU OM NPEONPUSTNUENO 3d YNPAGIEHUe
Ha He2osume cobCmMeeHU cpedcmaa:

Ilenta Ha ynpaBlieHHETO HA KallMTalla € TOM Jia Ce MO Ibp)Ka Ha PaBHUIIIE, KOSTO OCUTYpSIBa 3all[UTaTa U
cTtabuaHOCTTa Ha J[py»KeCTBOTO, KaKTO W CIIa3BAaHETO HA peryjaTopHuUTe H3MCKBaHUSA. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPCH 3a MOAIbPIKaHE Ha pa3Mep U KaueCcTBO Ha KalUTala, OCHTYPsIBAlll MUHUMYM
ChOTBETCTBUE C PETyJIATUBHUTE HW3WUCKBaHWsA. TOW W3BBLPIIBA aKTHUBHM JCHCTBUSA 3a MOJOOpsSBaHE
CTpYKTypaTa Ha aKIMOHEpHHs KanuTaj. [IporechT Ha ymnpapieHHEe Ha KamuTajia B J[py»KecTBOTO ¢
HEpa3pUBHO CBBP3aH C YMPABICHUETO HA PUCKOBETE, C II€J OCUTYpsABAHE HA JOCTATHYHO KAIHTAl,
HEOOXOIUM 32 TIOKPHBAHETO UM M ONITUMAITHO ChOTHOIICHUE PUCK/BB3BPHINACMOCT.
W3TouHUIMTE 3a YBEIUUYCHHE HA KalUTala ca, KAKTO BHTPEIIHHM - 32 CMETKa Ha (PMHAHCOBHS PE3yJITar,
TakKa ¥ BHHITHY - EMUTHPAHE HA aKI[UH WK M3MOJI3BAHE HA TIOJYUHEH CPOUYCH JBIIT.
Upe3 ycTaHOBSIBaHE Ha €(EKTHBEH KOHTPOJ BBPXY CXKEIHEBHUTE omepanuu Ha JIpyKecTBOTO U
KaueCTBOTO HAa PUCKOBHUTE MYy aKTHBH, ChIIPOBOJICHO C MOJbPIKaHE HA JOCTUrHATATa PEHTAOMIIHOCT, CE
rapaHTHpa CTaOWIIHOCTTA Ha KAllMTAlI0BaTa My TIO3HIIUS.

JpyXecTBOTO Ce CTPEMHU Jia OCHTYpH BBH3MOXKHO HAW-TOJNSIMO CHOTBETCTBHE MEXIYy HEOOXOIUMUS

KaluTajdl W pa3Mepa Ha TOETHS PHUCK, 4Ype3 pa3BUTHE Ha METOJUTE 32 OIIEHKAa Ha PHUCKOBETE U

MKOHOMHYECKHUS KanuTajl. J[pyKecTBOTO MOAIbpKa HEOOXOAMMOTO PaBHHMIIE Ha COOCTBEHUS KaIlUTal

Ype3 mpuiiaraHe Ha KOMIUIEKCEH TTOJIX0/l, HACOYECH KbM:

e OnTuMH3MpaHe Ha CTPYKTypaTa U prUcKa Ha aKTUBUTE;

e JluBepcuduimpane Ha H3MOJI3BAHUTE HMHCTPYMEHTH C I€JI MUHHMH3HpaHe Ha PHUCKOBETE U
ONTHMHU3YPAHE Ha Tedanoara;

e [IpecTpykTypupaHe Ha IPUXOANUTE U ONTUMHU3UPAHE HA PA3XOJUTE;

o HapaCTBaHe Ha aKIHMOHCPHUSA KallMTaJI U U3II0JI3BAHE HAa TIOAYMHEH CPOUCH JIbJIT.

B nponeca Ha IJIaHUpaHE Ha KalluTalla, C€ U3BbPIIBA aHAJIN3 HA padMepa BUAA U pas3lpeACICHUCTO Ha

HEOOXOIUMHMSI KaIUTaj, KaTo C¢e TMpeleHsBa HAJIMYMETO Ha aJleKBaTeH KaruTaloB Oydep u
HEOOXOAMMOCTTAa OT YBEJIMUCHUE HA KaWTajla KaKTo OT TJeHa TOYKA Ha PETYIATOPHHUTE W3WCKBAHUA,
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Taka u OT TJIeJHa TOYKa Ha BBTPEITHOTO 3a JlpykecTBOTO pa3Oupane 3a o0e3reyaBaHe Ha PUCKOBHS CH
npoQu MpeIBUA CTPaTeruiTa 3a pa3BUTHE.

B mpoueca Ha ycTaHoBsiBaHe Ha ONTHMATHHUS pa3Mep Ha Kamurtaia, J[py)KecTBOTO OICHSBa BCHYKU
OKa3Baly BIUsSHUE (HaKTOpH — HApACTBAHETO HA AaKTHBHUTE, NMPOMSHATA B PHCKOBHA TpodmiI Ha
HpykecTBOTO, BEPOSTHOCTTA 32 OTIEPATHBHH U APYTH 3aryOn.

3a ocurypsiBaHe Ha HeoOXoAMMara 3a e()EeKTHBHOTO YIpaBICHHWE Ha KaluTalla BHTPEITHOKOHTPOIHA
cpena, JpyXecTBOTO YCHBBPIICHCTBA W pPa3BHBa TEXHOJOTHUTE W TPOLEAYPUTE W pa3MIHpsBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MU. J[pyKEeCTBOTO Ch3J1aBa MOIXOIIIA YIIPaBICHCKa HH()OPMAaIMOHHA
cucTema 3a e(yMKacHa MmojKpera Ha KOHTPOJIa U OTYETHOCTTA MPH YIIPABJIICHUETO HA KalKuTana

JpyKecTBOTO, HM3UYMCIABA KAIHMTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Hail-ManKo BEAHBK
TOJMIIHO U OTYUTAT pe3yidrata oT uzuucienueto npen KOH. [IpyxkecTBoTo, moaabpka AOMYCTHMH
COOCTBEHH  CpeJICTBA, TMOKPHBAIIM  IOCICIHOTO  OTYETCHO  KAlMTAJIOBO  HM3UCKBaHE  3a
TUTATEKOCMTOCOOHOCT M HaAONI0aBa MOCTOSHHO pa3Mepa Ha JOMYyCTUMHUTE COOCTBEHH CpEACTBa M
KallUTaJI0OBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

AKO PHCKOBUAT Tpodui, ce OTKIOHSBA 3HAYUTENHO OT JOMYCKaHWsTa, CTOSAIIM B OCHOBaTa Ha
MOCJIETHOTO OTYETCHO KANHWTAIOBO M3MCKBAHE 3a IUIATEIKOCMOCOOHOCT, J[pyKECTBOTO MPEeH3UUCIABA
He3a0aBHO KamUTaJOBOTO HW3MCKBaHE 3a IUIATEXKOCIMOCOOHOCT W TO oTuuTa mpen Komwucwusra.)
I[py)KCCTBOTO, M3YHUCIIIBAa MUHUMAJIHOTO KallUTaJIOBO M3UCKBaHE Hal-MaJIko Ha TPUMECCCUHEC U OTUHUTA
pesyaTarta OT U3YHCICHUETO MPe]l KOMUCHSITA.

Kato wact OT omeHKaTa 3a CHBKYIHHTE CH HYXAHM IO OTHOIICHHE HA IUIATEKOCHOCOOHOCTTA,
JpykecTBOTO aHanmu3Mpa Nalid IIe Ccha3Ba HEMpPeKbCHATO HOPMATHBHO YCTAHOBEHUTE KallUTaJlOBU
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAll MaJKoO:

a) MOTeHIHATHATE OBJCIIN ChIIECTBEHN IPOMEHH B PHCKOBHS MTPOdNIT,;

0) KOJIMYECTBOTO U KAYECTBOTO HAa COOCTBEHUTE CH CPEJCTBA 3a LIEIKs IEPHOJ Ha OU3HEC TUTAHUPAHE;

B) ChCTaBa Ha COOCTBEHHTE CPE/ICTBA MO PEIOBE M KaK TO3HM ChCTaB MOKE JIa CE MPOMEHHU B Pe3ynTaT Ha
00paTHO U3KYMyBaHe, H3IJIAIAHEe U JaTH Ha TaJIeK Mpe3 Meproia Ha OM3HeC MIIaHUPAHETO.

6) noomoenno 3a écexu ped — uH@OpMAaYUs OMHOCHO CMPYKMYPAMa, pamepa U Kavyecmeomo Ha
cobcmeeHume cpeocmea KoM Kpds Ha OMYemHuUs nepuoo U KoM Kpds Ha npe0XoOHUs omuemen nepuoo,
BKIFOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU 868 BCEKU Ped Npe3 OMmYemHus nepuoo

Kanurtan ot mbpBH pen 31.12.2022 31.12.2021
/B XWJ1. aB./
OOHMKHOBEH aKIIMOHEPEH KanuTaj (BKJIIOYATEITHO 24 195 20 045
COOCTBEHH aKIIMH)
Wznunrek oT cpezicTBa (pe3epBu) 0 0
Peseps 3a paBHsiBaHE 43 738 56 299
Kanuraa ot TpeTH pen 31.12.2022 31.12.2021
Cyma, paBHa Ha CTOMHOCTTA HA HETHUTE OTCPOYCHHU 0 0
JIAHBYHU aKTHBH
Pa30uBKka Ha pe3epBa 3a paBHsIBaHe: 31.12.2022 31.12.2021
[IpeBuiieHne HAa AKTUBUTE HAJl TACUBUTE 67 933 76 345
CoOcTBeHH aKIMH (JbpIKaHH MPIKO WITH KOCBEHO) 0 0
OuakBaHU TUBHUJICHTH, pa3Npe/ICICHUS U OTYHUCIICHUS 0 0
Jpyry no3uuuu OT OCHOBHM COOCTBEHH CPECTBA 24 195 20 045
Kopexkuus 3a mo3unuu oT orpaHn4eHd COOCTBEHU 0 0
Cpe/ICTBa 110 OTHOIIIEHHE Ha IOPT(HEiu, 3a KOUTO ce
npuiiara U3paBHUATENTHA KOPEKIUs 1 000co0eHH
dhonmoBe
IpeBunmienne Ha AKTHBHTE HA/l TACMBUTE — pa3npe/ejeHHe HA PA3JIUKH OT OLeHKATA
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(B X1J1. JIB.):

31.12.2022 31.12.2021
Pa3nuka B olleHsBaHETO Ha AKTUBUTE -99 623 -96 700
Pasnuka B olleHBaHETO HA TEXHHYECKU PE3epPBU -98 218 -91 438
Pasnuka B olieHsIBaHETO HA APYIH MACUBU -38 486 -38 571
006110 pe3epBH M Hepa3IpEASIICHH ITedaion oT (PHUHAHCOBH
OTYETH 6 657 22 991
PesepBu o1 mHAHCOBU OTYETH, KOPUTHPAHH 32 PA3IUKH OT
oleHkara 1o ,,IInatexocnoco6noct 11 43 738 56 299
[IpeBumienue Ha aKTUBUTE HaJ| MTACUBUTE, KOETO CE ABJKU Ha
MO3HULIMUTE OT OCHOBHU COOCTBEHHU CPEACTBA (C U3KIIOUCHHUE
Ha pe3epBa 3a paBHsIBAHE) 24 195 20 045
[IpeBunienue Ha akTUBUTE HaJ TACUBUTE 67 933 76 345

OuakBana nevyanta, BKJIOYEHA B ObAelUTe MPeMHH

CymaTta Ha ouakBaHaTa meuanOa, BKJIIOYEHa B ObJEHIMTE NpEeMHHM, 3amnucaHa oT JlpyxecTBoTo, €
W3YHCIIEHA CHIIIACHO M3WCKBaHMsITa HA Wi. 260(2) ot [enernpanus periameHT u Bb3au3a Ha 40 MITH.IIB.
B Kpas Ha 2022r.

B mpyxecTBOTO HSIMa MO3ULIMK, KOUTO C€ MPHCHAnaT OT COOCTBEHUTE CPEACTBA U HSAMA OIpaHHYCHHUS,
3acsTalld TSIXHATa HATWYHOCT M MPEHOCHMOCT, 3aTOBAa IBIHMAT pa3Mep Ha COOCTBEHUTE CPEICTBA €
JIOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a TUIATEKOCHOCOOHOCT U MBJIHUAT pa3Mep Ha
COOCTBEHUTE CPEICTBA OT IBPBH PEeA € JOMyCTUM 3a MOKpHUBaHE HA MHHHMATHOTO KalMTaJIOBO
W3HCKBaHe.

Hsamame moprdeiinu u poHIOBE, KOUTO 2 ca 00EKT Ha MPEXOAHU pasnopendu mo wieHose 3080 (9) u
3086 (10) ot HAupextusa 2009/138 / EO. IpyxecTBOTO HE IpHyIara MpexoaHH pa3nopenou.

MunumannoTto kanuranoBo u3ucksane (MCR) n Obmoro kanmranoBo usucksane (SCR) ce nzuncnssar
TIpH U3IIOJI3BAHE HA CTaHJapTHaTa (hopMyIa.

JpykecTBOTO HAMA INOAYHUHEH JBJIT.

)1.2 KanuTajoBo H3HCKBaHe 3a IJIATEKOCMOCOOHOCT M MHHHUMAJIHO KANHUTAJIOBO
H3UCKBaHE

Tabmuriara mo-go:;1y nokassa SCR u MCR 3a apysxectBoTo.

B xmaB| xeMm 31.12.2022r| xBM 31.12.2021r.

KanuranoBo u3uckBaHe 3a MJ1aTeX0CIOCOOHOCT 60 202 70593

MUHUMAJIHOTO KAllUTAJI0BO U3UCKBAHE 15 050 17 648

KanutajaoBo H3ucCKBaHe 3a MJIATEKOCIOCOOHOCT

Kem 31 nmexemBpu 2022 CHOTHOIIEHHETO HA JOMYCTUMHUTE COOCTBEHH CPEJICTBA KbM KAaIlUTAIOBO
W3UCKBaHe 3a TaTexocnocooHocT e 113 %, npu 108% 3a npeaxoaHara roguHa.
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ﬂp}I)KCCTBOTO npuiara CTaHAapTHATa (bOpMyJ'Ia 3a HU3YMCIIBAHC Ha KaIllWTaJIOBOTO HM3KUMCKBAHC 3a

IUIATEKOCIIOCOOHOCT.

JIpykecTBOTO He mpuiiara crenuduyunn 3a npeanpustuero napametpu (USPS), 3a 1a U34ucan CBOETO

KaIlUTaJ0BO U3HCKBAHE 32 IJIATEKOCIIOCOOHOCT.

I[py)KeCTBOTO HC MU3I0J3Ba ONPOCTCHU HU3YHCIICHUSA B HHUKOH OT PUCKOBUTE MOAYJIHU WUIIN IMOA-MOIYJIH,
IIpU U3YUCIIABAHC HA KAIIUTAJIOBOTO U3MCKBAHC 3a IJIATEXKOCIIOCOOHOCT.

IIpensunciaenneTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOOU 10 opMHUpaHE HA

OTCPOYCHU JaHBYHU AKTHBH.

Ta6nnuaTa IIO-40JIy IOKa3Ba CyMaTa Ha KallUTaJIOBOTO U3HMCKBAHC 3a HHaTe)KOCHOCO6HOCT, pa3acicHa

10 PUCKOBU MOIYJIN:

Mooyn na pucka /6 xun.ne/ | 31.12.2022 | 31.12.2021
[Tasapen puck 12722 14 716
Puck ot HensnmbIHEHNE OT CTpaHa Ha KOHTPareHTa 8 955 5713
[NoanucBadyecku pUCK B )KUBOTO3aCTPAXOBAHETO 0 0
[ToammcBavyecku puUCK B 37paBHOTO 3aCTPaXxOBaHE 1158 1215
[ToamucBavyecku pUCK B OOIIOTO 3aCTPaXOBaHE 51 627 64 430
HuBepcudurkanys -13 070 -13 283
Puck, cBbp3aH ¢ HeMaTepUaTHU AKTHBH 0 0
OCHOBHO KallMTAJIOBO M3MCKBaHeE 32 IUIATEKOCIOCOOHOCT 61 392 72 791
OmnepauroHeH pucK 5499 5 646
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja MIOKPHUBAT 3aryOn 0 0
CriocoOHOCT Ha OTCPOUYESHU JaHBIIN /1a TOKPUBAT 3aryon -6 689 -7 844
KanutanoBo w3uckBaHE 3a JEWHOCT, W3BBLPIIBAHA CBHITIACHO
unied 4 ot AupextuBa 2003/41/EO 0 0
Beue omnpenenen nqob6aBeH Kamuran 0 0
KanurajaoBo H3HCKBaHe 32 IJIATEKOCIOCOOHOCT 60 202 70593
HNudopmanusi 3a cnocoOHOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou
B JieBa

OTcpoyeHu TaHbYHHU AKTHBHU 0
OTcpoyeHu JaHbYHM NACHBH --4 115 312
HN3uucaena Kopexkuus 3a Crioco0HOCTTa HA OTCTPOYEHUTE -6 689 089
AaHbIM 1a nokpusar 3aryba (LAC DT)

LAC DT , npuzHata Ha 6a3a OTCTPOYEHU TaHBUHU ITACHBHU B

-4 115 312

Oananca 1o IlmaresxxocmocooncocT 11

LAC DT, npu3natu Ha 0a3a Jb/DKUMU JaHBIM 3a [e4anda oT -134 000

TEKyIIaTa ToInHa

LAC DT, npusnaty Ha 60a3a JbIDKAMU TaHBIM 32 ObISIIN 2439 777

reyaaon
Maxkcumanno npuziatu LAC DT -6 689 089
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MUHHMAJHOTO KANMUTAJI0BO H3MCKBAHE

KeMm 31 mekemBpu 2022r. chOTHOIICHUETO HA JIOMYCTUMHUTE COOCTBEHH CPEACTBA KbM MHHUMAITHOTO
KanutanoBo u3uckeaHe e 451%, npu 433 % 3a nmpenxoHaTa TOANHA.

Ta6nnuaTa I10-40JIy IMoCco4YBa (1)aI(T0pI/ITe, H3II0JI3BaHU 3a U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTAJIOBO
HN3HUCKBAHCE.

BXxoaHM JaHHU / B XMJL.JIB,/ 31.12.2022 31.12.2021

Pesyntar 3a MUHUMAaIHO KanuTaloBO H3UCKBaHE Ha 0aza
muHelHaTa GopMyrna 3a 00103aCTPaxOBaTEIHU U

00III0IIPe3acTpax0BaTSIIHU 3ab/DKECHUS 13 809 15 106
KHWIIT 60 202 70593
MKMUW — ropua rpanuna (45% ot KHUII) 27 091 31 767
MKW — nonna rpannna (25% ot KHUII) 15 050 17 648
IAGcomtoTHa fosHa rpanuiia Ha MKU (ceriacHo K3) 7823 7400
MuHHMAJTHO KaNIMTAJI0BO H3NCKBaHe 15 050 17 648

W34ncieH0T0 MUHHMMAIHO KalHUTaloOBO H3UCKBaHE IMoNaga Haj abCoNOTHAaTa JOJHA TIpaHuUla,
onpenenena B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, nopaau koero MKU ce onpenenst paBHO Ha
W3YHCIICHOTO.

.3 HM3non3Bane HA MOAMOY/Ia HA PUCKA, CBBP3aH € AKIIUM, OCHOBABAIll Cé HA CPOKa,
NPH M34YUCISABAHETO HA KANIMTAJIOBOTO M3UCKBAHE 32 IJIATEKOCIOCOOHOCT

ﬂpy)KeCTBOTO HE MU3110JI13Ba MoJAMOAyJia Ha pUCKa, CBbP3aH C aKIIMKU, OCHaBaBalll C€ Ha CPOKa.

.4 Paziuku Mexkay cTangapTHaTta ¢gopMyJia 4 BCEKH U3MO0J3BaH BbTPeIeH Moies

prmeCTBOTO H3II0JI3Ba CTaHAapTHATa cbopMyﬂa 1 HC U3M0JI3Ba BTPCHICH MOJCJI 3a U3YHUCIISIBAHC HA
KaIlUTaJI0BOTO M3UCKBAHE 3a IIaTEKOCIOCOOHOCT.

.5 Hapymiennss Ha MHMHHMMAJHOTO KANUTAJOBO H3HCKBaHe W HApPYILIeHUsl Ha
KAIUTAJI0BOTO H3MCKBAHE 32 INIATEKOCIOCOOHOCT

He e numano HapymieHHs HAa MUHUMAJTHOTO KallUTajdOBO M3WCKBAHE WM KallUTAJIOBOTO M3WCKBAaHE 32
TUIaTEXKOCMOCOOHOCT 10 BpeMe Ha OTUETHHS MEPHO.

J.6  Jlpyra undopmanus
Hsima.

Hoxnanst e ogobpen ot CrBeta Ha aupekropute Ha 07.04.2023r.
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