Bl ACTPAXOBAHE

OTYET 3A IVIATEXKOCIIOCOBHOCTTA U PUHAHCOBOTO CBCTOSHHUE (OII®C) HA
3AJ0 “O3K-3ACTPAXOBAHE” Al KbM 31.12.2020 r.



Bl ACTPAXOBAHE

Chabpxanue
PEBIOME ...ttt ettt et et b e bt s at e ettt e b e e b st 3
AN (53712 (0 Tot BB 2 5 1S ) A1 6 X 1 1 OO SRRPPRPR 6
AT JLCHHOCT . ...veii ittt ettt e e e e et e e e et e e e eetaeeeeeetaeeeeetaeeeeeetaseeeetaeeeeeataseeeentsseeeensneeaeanes 6
A.2  Pe3ynTaTH OT HOAMUCBAUCCKA IEHHOCT . ......veerrreerureerreeasreeesseessnseessseeanseeessseessseesssseesnsseessseesnses 9
A3 PE3YITATH OT MHBECTHIIHH «..cuveeueeeueeanteeuteateesttesueesneeaseeeseeaseesseesueeansesnsesnseenseesseesseesnsessesnseens 10
A4 Pe3YNTATH OT APYTH HEHHOCTH ... .eeueiueteuteeteenttesueesuteeueeeeeesseesseesueesnseemseenseanseesseesseesasesnsesnseans 11
A5 JIPYT HHDOPMAIIHSL. .. .veevveeneeeeresereereareesseeseesseessaesssessseesseesseessessssessseessessseessessssssssesssenssesssanns 11
B. CHCTEMA HA YIIPABIICHHUE ........eeeeuveeeteeeeeieeeteeesieeesteeesnseesseeessseesnseesssseesnseesnseessnseesssseesnseesssseesnseessnses 11
b.1  OO6ma nHpOopMaHI OTHOCHO CUCTEMATA HA YIIPABIICHHE .....ccuveeveeriereeerieeeeeenieesseesseesaeeeneeenne 11
B.2  M3uckBaHUS 32 KBATHQUKAIM U HATICHKITHOCT ....vveereerreerreesseesseesssesseeseesseessesssessssessessseessenns 17
b.3 Cucrema 3a ympaBieHHE Ha pHCKA, BKJIIOYHTEIHO COOCTBEHAa OLIGHKA Ha pHUCKAa U
TITATEKOCTIOCOOHOCTTA .....vviueteuteeueeenteeseesteesuteeuteeseaseesseesseesnseenseanseenseanstanstesstesaseenseenseesseesseesnsesnsennns 19
B.4  CHUCTEMA 32 BBTPELICH KOHTPO ..c.uvveerurreenireenureessteesuseesseeessseesnseeessseesseesssseesaseessseeessseessueenns 24
B.5  DYHKITUS 32 BBETPCIICH OJIHT .....veeeuvreeereennreesnereessseessseessseessssesssseesnsessssssessseessssessssesssseesssessses 26
B.6 AKTIOCPCKA (DYHKIIHS .....veeuveeveeeeeseressressseesseesseesssesssesssssssesssessssssssssssesssssssesssesssesssessssssssessseanns 28
b.7 Bp3narane Ha IEHHOCTU HA BBHIIHU UBITBITHUTEII  ....ccouvreenreertreenureesreeennreesseesnseeessseesnneenas 29
B.8  IPYTa MHMOPMALIHSL. .......veeuveerieseeeseresreaseeseesseesssesssesssesssesssessssessessssesssssssesssesssesssessssssssessseanes 30
B, PHCKOB ITPOMTIT ...ecvvieniieiieiirieetietieteeseestteseteesteesseesseesseesssesssesssesssaesseesssesssesssesssesssesssesssessseesssesssensns 30
B.1l  TIOAMHCBAUECKH PHCK......ueeerureeruieeeniieerteeeniteesueesatteesueeesbeesssseesbeeassseesseesssseesseessseeessseeesueenns 30
B.2  TIABAPECH PHCK -.eeutiieiiteitieeiteeeitee ettt e st e ettt e st e sbteesateesabteesabeeeabteesbteesabteeeabeesabaeenaaeesabeeensneans 32
270 B NN 0130 1<) 01 (o) <R 33
B4 JIMKBHIICH PHICK ...uveteuteerutieaiteenteeentteesuteeestteesuteesbteesuseesabeeesateesabteasuseesnbaeesaseesasaeensseesaseeensneenas 33
B.5  OIICPALMOHEH PHCK ....eeeeuvieeiieenieeeniieentteesiteesteesatteesuteesbteesateesabteessseesabteessseesseesssseessseeesseenas 34
B.6  JIpYTU 3HAUMUTEITHI PHCKOBE. ... .eerterrrereerreeeereessseessseessseeasssesssseesssesssssesssseesssseesssesssseesssessnses 35
B.7  JIPYTa HHQOPMALIHSL. .......veeuveeviereeeseresreaseesseesseesssesssesssessseassessssessessssesssssssesssesssesssessssssssessseanes 36
I'. OreHKa 3a LENUTE HA IUIATEIKOCIIOCOOHOCTTA ..coeeeeeeeeeeeeeeeeeeeee e, 36
I N - % (PR 36
[.2 TEXHHUCCKE PEBCPBMU. . .uveeeurreeereesreeessreesseessseessseesssseessseessssesssseesssesssssssssseesssssesssesssssessssessnses 39
.3 JIDYTH TTACHBH. ¢....teeuiteeiteeeitte ettt e ettt ettt e sateeeabteesabeesabteesatee s bt e esabeesabeesabeeeembeeebaeesnteesbeeesabeesnnes 44
r4 ANTEPHATUBHU METOM 38 OLICHKA «...eeeuuveerurieeteeenuteestteenueeesteeensseesseesnseeesnseesssseessseesnseeessseenns 45
[.5  JIPYTa HHQOPMALIHSL. ......vveeereereeseeeseresreasseesseesseesseesssessseassessseesseesssssssssssssssesssesssesssessssssssessseanns 45
. VIIPABICHHE HA KATIHTATIA. ... .ccuveenreerrenneenneeenteeteeseenseesueesueesaseeateeseenseesmeesnsesmseenseenseenseesseesmnesnseenseens 46
J.1 COOCTBEHH CPEICTBA ....euvenveenteueenteieeutetesteeatentesbtestesbeeatensesaeetesbeeasenbesbtenbesbeeaeebesbeentesbeensenees 46
.2  KanwuraiaoBo M3UCKBaHE 3a IJIATEKOCIIOCOOHOCT ¥ MUHUMAJTHO KallMTaJIOBO U3UCKBAHE ....... 48
.3 HM3nomsBaHe Ha MOAMOAYJTAa Ha pHCKa, CBBP3aH C aKIMHM, OCHOBABalll CEé Ha CpOKa, MpHU
W3YHUCIIIBAHETO HA KAITUTAJIOBOTO N3UCKBAHE 32 TUIATEKOCTIOCOOHOCT ....evveeneieeeeeeneeeneeenteenneesenesneeenns 50
.4  Paznuku Mexay craHaapTHaTa (opMyJia ¥ BCEKH U3IMOJI3BAH BETPEIICH MO .......veevveenenns 50
.5 Hapyuienuss Ha MUHUMAQJIHOTO KalWTajJOBO H3UCKBAHE M HAPYIIECHHS Ha KalUTajJlOBOTO
WBHCKBAHE 32 TITATEKOCTIOCOOHOCT . ... eeuvteeiereteeuteeteeteesteesseesnseanseenseenseeseesseesseesnseenseenseesseesseesseesnsennns 50
JL6  JIPYTA HHBOPMAIIH. .....eeuveentieeieiieeteeteeteeteesteesseesaeesnseenseesseesseesnsesnseenseenseenseesseesssesnsessesnseens 50

Oruer 32 M1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2020 r.



Bl ACTPAXOBAHE

PE3IOME

JoxmamsT 3a miarexocmocodnocTTa u puHaHCOBOTO cherostaue ("AIIDC") e romumieH mokiaa, KOHTO
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) u
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

HIDC e mybamueH qoKyMeHT. JpyXecTBOTO MyOInuKyBa TO3H AOKJIA] Ha CBOS YeOCAWT W TpPenoCcTaBs
Konwue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokilana € mpeAnucano OT perjaMeHT Ha
EC.

JlefiHOCT M pe3yJTaTn

3A]1,,03K-3acTpaxoBane* A/l e 00103acTpaxoBaTeTHO APYKECTBO. [IpyKecTBOTO MPHUKITIOYN TOAMHATA
¢ eyayidaTa Ipeay JaHbIH B pasMep Ha 6 120 Xu1.JiB.

3anucaHusAT NpeMueH npuxon Bb3nu3a Ha 182 019 xun.aB. u e ¢ 15% HamaneHue crnpsiMo Kpas Ha
IpeIXoIHaTa TOANHA.

OO01muTe aKTUBH, IbpXKaHu OT [[pykecTBOTO, ce yBenuyamaT ¢ 16,8 MIIH.JIB., OCHOBHO B pe3yJTaT Ha
YBEIMYCHUE HAa WHBECTULUUTE B AbPXKABHU LICHHU KHUXA OT 33 MIJIH. Ha 52 MJIH.JIB., KaKTO U Ha
yBenuueHue ¢ Hax 11 MiH.JIB o cratus ,llapu v napuyHu eKBUBAJICHTU , YACTUYHO KOMIICHCHPAHU OT
HaMaJIeHue B pa3Mepa Ha ,,IIpezacTpaxoBaTeiqHu Bb3CTaHOBSIBaHUA ¢ 15,8 MIIH.JIB.

Cucrema Ha ynpaBJjeHHe
JpyXecTBOTO € ¢ eIHOCTENleHHa CHCTeMa Ha YIpaBIEHHE W c€ INpPeACTaBlsiBa OT [Bamara

W3mbnuuTenHUTEIHN AUpEKTOpH 3aeano. [Ipe3 2020r. opranuzanroHHaTa CTPYKTypa Ha JPYKECTBOTO
oere:
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AOCTRAKATA CAFYPHOCT
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Puckos npogua

HpyxectBoTo nma no6pe aeduHupaH OM3HEC MOIEN M CTpaTerus 3a OpraHHYEH PacTeX, KOHTO €
ChCPEIOTOUYCH B OOIIOTO 3aCTPAaXOBaHE — OCHOBHO aBTOMOOMIIHO U MMYILECTBEHO 3aCTPaXOBAaHE.

Jluarpamara To-70Jly MOKa3Ba CTPyKTypara Ha pPHUCKOBeTe, KOMTO (OopMHUpAT OOIIOTO KAIHMTAJIOBO
M3UCKBaHE 3a IuatexxocrnocobHocT Ha ApyxkectBoto ("SCR"). ToBa e pasMepbT Ha Kamurana, KOHTO

JIPY>KECTBOTO TPsOBa Ja MOJABpPXKA, 33 A2 € MPEANa3eHO OT eKCTPEMHH PUCKOBU CHOUTHS U Jla Criazu
perynupaTtopHuTe uzucksanus Ha EC.

13%

7%

" [TazapeH pHCK
7%

= PHCK OT HeH3IBIHEeHHEe OT CTpaHa Ha

3% KOHTpareHTa

IToammucead9ecKH pUCK B 3OPAaBHOTO
3acTpaxoBaHe

= HOHI’[HCBE‘IGCK}IPHCK B 00IMoOTO
3acTpaxoEaHe

= OnepalHOHeH PHCK

71%
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Buano ot quarpamara Hal-roisMaTa ekcro3urus Ha pyxecTBoTo ¢ [loamucBadeckust puck B 00OIIOTO
3aCTpaxoBaHe, CBHP3aH C OCHOBHHUS IPEIMET Ha ACHHOCT, KOUTO JPYXKECTBOTO OCHIIECTBSIBA, CIIEIBaH
OT Ma3apHusl PUCK, CBbP3aH C MHBECTUIIMUTE Ha CBOOOIHUTE MTAPUYHU CPEICTBA.

Ounenkara 3a HeJIMTe Ha IUIATEKOCHOCOOHOCTTA U YNIPABJIEHUETO HA KauTajaa
Tabnmumara mo-goay 0000maBa akTHBUTE W TACHBHUTE HA IPYKECTBOTO, OIICHEHH B CHOTBETCTBHE KaKTO

¢ Mexnynapogaute cranaaptu 3a ¢uHancoBo otuutaHe ("MCOO"), Taka W C peraaMeHTHTE 3a
"IInarexxocnoco6noct II".

B XHWJLJIB. MC®O [TmatexxocmocoOHOCT
OLICHKa II ouenka

OO0 akTHBH 328 975 255726

OO0 nacueu 298 913 189 530

OO0 KanuTanoBu / COOCTBEHHU CPEICTBA 30 062 66 196

Benuku aktuBu B Oanmanca mo "IlnatexxocmocoOHocT 11" ce oneHsBar Ha chiiata 0a3a Karo BBB
¢unancoBute ordyetu (¢ m3kmoueHue Ha JIMA 3a coOctBeHo mom3BaHe, kouto B MC®PO oTtuera ce
OIICHSBAT IO UCTOPUYECKA IIeHA, a HE 110 CIIPABEIJINBA CTOMHOCT). Pa3nukuTe B CTOMHOCTTA HAa TACUBUTE
Y aKTUBUTE U (PaKTOPUTE, KOUTO TH 00YCIIABAT ca OMMCAHU TOJJPOOHO B ChOTBETHUTE Pa3JIeiiv MO-I0IY.

yl'lpaBJ'leHHe Ha KanuraJjia

Pamkata Ha KOMIaHUATA 3a yHpaBI€HHE HAa PHCKAa BKIIOYBA M3PUYHO W3SIBICHHE 32 PUCK aleTuT,
CBBP3aH C KanuTajia. AIeTUTHT 3a PUCK ONPeIesis OTpaHUYEHUATA U 3aJieiCTBaHUATa 32 ChOTHOILIEHUETO
Ha JOMYCTHMMHUTE COOCTBEHHM CpEICTBA KbM KAalUTAJOBUTE HM3UCKBAHMS 3a IJIATEKOCIIOCOOHOCT.
KoeduuueHTpT Ha MOKpUTHE HA KANHUTAIOBUTE M3UCKBAHUS € KIIOYOB MHAMKATOP 33 PHUCKA, KOHTO
PEIIOBHO c€ CIENU U OTYUTA.

Tabmuiara mo-gomy 00o01aBa kanuranoBata mosuius Ha JpyxectBoro kpM 31 nexempu 2020r.:

B XWJLJIB. 31.12.2020
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KalHUTaJIOBOTO M3UCKBaHE 3a 66 196
IJIaTEKOCTIOCOOHOCT

KAITUTAJIOBO U3NCKBAHE 3A ITINIATEXKOCIIOCOBHOCT (KHII) 59 345
CTETIeH Ha MOKPUTHE Ha KalluTaJI0BOTO M3UCKBAaHE 112%

JpyKecTBOTO mpuiara cTraHaapTHaTa QopMylia 3a HM3YUCISBAaHE Ha KAIHMTAIIOBOTO H3WCKBaHE 32
IIATEXKOCIMOCOOHOCT. [[pyKeCTBOTO HE M3MOJI3Ba HapameTpu, creruduunu 3a npeanpustuero (USPs),
3a J]a M3YMCIM CBOETO KAalMTAJIOBO M3UCKBAHE 3a ILIATEKOCIOCOOHOCT. [Ipy>KecTBOTO HE H3IION3Ba
ONPOCTEHU M3YHUCIICHUS BB BCEKH OT CBOMTE PHUCKOBHM MOAYJIM WM NOAMOAYJIU MPH U3UMCISIBaHE HA
KaIllUTaJ0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

IIpe3 oT4yeTHUs NEpUO ca HACTHIIMIM IPOMEHHU B CTPYKTypaTa Ha nopTdeiin Ha [py>kecTBOTO U OT TaM
B pesyiaratute. [Ipe3 oTdeTHHs mepuoj HsAMa 3HAUUTEIHU MPOMEHU B CHCTEMaTa Ha YIpaBJICHHUE,
PUCKOBHS MPO(HI U yIIpaBICHUETO HA KanuTaia Ha J[py>KecTBOTO.

[Ipe3 oTuerHuss mepwoj ¥WMa TIPOMEHH B HopMmaruBHara ypenda — Permament 2015/35
(ITnmarexocnocobnoct 1I), KOUTO BOAAT IO MO-BHCOKA OLIEHKA HA KallUTAJIOBUTE 32 U3UCKBaHMSA, 3a
LEJIUTE Ha IUIaTeKOCIIOCOOHOCTTA.

Oruer 32 M1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2020 r.
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A. JleitHocT M pe3yaraTu

A.l JeiinocT

- HauMeHo8aHue U NpasHa hopma Ha npeonpusmuemo;

3A]] O3K-3actpaxoBane A/l e akiimOHEPHO APYKECTBO.
HpyxecTBoTO € che cemanuiie u aapec Ha ynpasinenue: Tp.Codus, yn. Cs. Codus Ne 7, ert. 5.

- HaumeHo8aHue U KOOPOUHAMU 34 8PB3KA HA HAO30PHUS OP2aH, KOUMO 0Me08aps 3a PUHAHCOBUS HAO30D
8bDXY NPEONPUAMUEMO, d KO2AMO € YMEeCMHO — HAUMEeHO8aHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS
0pean 3a epynama, KoM KOAMO NPUHAOTENCU NPEONPUATHUETNO,

Komucwusira 3a hnnancoB Haazop Ha PermyOnmka benrapus,
1000 Codus, yim. ,,bynamnema* 16

uentpana: 02 94 04 999

daxc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJIOW U JJOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHrHoearnue u Koopduﬂamu 3a 6PpvB3KA HA 6bHUIHUME 0()1/{1’}’10[)1/{ Ha npe()npuﬂmuemo

»EkoBHC Onut bearapus®™ OO, EMK 131039504
ChC cefanuiie u aapec Ha ynpasienue: 1612 Codwus, yn. "Tebepaumku npoxox” Ne 23, e1. 3, oduc 10
npeacrasisiBaHo oT ['eopru TpenueB — YnpasisiBaiy CbIpYy>KHUK

,LOAUT-KOPEKT” OO/I, EMK 121519031
cbe cenanuiie rp. Codust, yi. ,,Bumnesa* Ne 12, er. 2, ar. 6,
npesncTaBisiBaHo oT Pocuiia Meronuesa TpuukoBa - YIipaBisBai ChIpyKHAK

- onucarnue Ha npumeasicamenume Ha KeajzuqbuuupaHu yuacmus 6 npednpwzmuemo

2020 2019

OCHOBHH aKIIMOHEPH

Kamnnran IIpoueHT Kamnnran IIpoueHT
En Em Umnexe EOO/] 9 938 094 65.73 7912 069 65.73
Tomno¢ukamus Codus EAJ] 1 409 864 9.32 1122 443 9.32
O6muncka 6anka AJ] 725 408 4.80 577 523 4.8
Muna Cransauu AJ] 427 365 3.55
Kounsect EOO/] 682 246 4.51 427 365 4.51
Tomnodukarus byprac EAJ] 536 799 3.55 427 365 3.55
Tommodukarus [1nesen EAJ] 536 799 3.55 543 160 3.55
I'pang Kenuran EOO/] 35296 0.23
IIpo tpeiin punanc korncynt EOOJL 501504 3.32
Anexcannsp Ilerpos Jluues 754 063 4.99 600 336 4.99
O61mo 15120 073 100 12 037 626 100
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- NOOPOOHOCMU OMHOCHO RO3UYUAMA HA NPEONPUSMUEMO 8 NPAGHAMA CINPYKINYPA HA 2PYRAma,
CNUCHK HA CHUECEEHU C8bP3AHU NPEONPUSMUS U ONPOCMEHA CIMPYKMYPA HA 2pynamad.

IIpsix kouTpon Bepxy 3A/ ,,O3K — 3actpaxoBane” A/l ochIecTBsiBa MaKOPUTAPHUS My aKIIHOHED ,,En
Em Umniekc” EOO/L, EUK: 122073062.

»E1 EM Mmmekc” EOOJ] mpurexaBa 65.73 % ot kammrama mHa 3AJ] ,,O3K — 3actpaxoBane” A/l.
DU3HIECKOTO JIUIIE, KOSTO € AeHCTBHUTENeH cOOCTBeHUK Ha ,,Er EM Ummiekc” EOO/I, e Xpucto Atanacos
Kosauku.

3A]J] ,,O3K — 3acrpaxoBane” AJ] mputexaBa ywactue ot 57,35% B 31 ,,O30K Hnuc” A, EUK:
200140730. ,,Ex Em Umnexc” EOO/I nputexana 14,49% B 3/1 ,,O30K Uuc” A/l.

3AJ] ,,O3K — 3actpaxoBane” A/l mpurexxkaBa ydactue ot 1% B IIOJ] ,,Tormmma™ AJl, guiito
Ma)KOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurtana my € ,,Ex Em Mmmexkce” EOO/I.

Ennu v chiny (pU3MYECKU JIMIA ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHUS PHKOBOJICH NIEPCOHA Ha
,»O3K — 3actpaxoBane” A/l u ,,O30K Uuc” ALl

31 ,,030K Unc” A/l nmpurexara 100% ot xanurtana nva ML O30K EOO/I

3A]] ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Huc” AJl, He ympakHSBAT KOHTPOJ WIN 3HAYUTEITHO
BIIMSIHME BBPXY APYTH OPYKECTBA.

Jpyru oT TeXHUTE aKLMOHEPH HE MPHUTEKAaBAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.

I'pynara 3AJ[ O3K-3actpaxoBane AJl (I'pynara) u kpaiiHaTa My Mailka 1 OTHOLLEHUATA B paMKUTE Ha
rpynara ca mpeAcTaBeHH! B clieHaTa rpaduka 3a crpykrypara Ha ['pyma O3K-3actpaxoBane:

46% 66% 2%

1% 57%
03K 3actpaxosamne Afl JacTpaxosatento Apymecteo 030K Muc.
100%

- OCHOGHUME 8UO0Be OeUHOCHU HA NPEONPUSIMUENO U OCHOBHUME 2e02papcku obracmu, 8 KOUMo
mo onepupa:

[IpenmeTrsT Ha AeiiHOCT Ha Jlpy>KECTBOTO € M3BBPIIBAHE Ha 3aCTPaxOBaTEIHA IEHHOCT — 0010

3aCTpaxoBaHEC.

JpykecTBOTO 3amucBa NOJUIM Ha TepUTOopusATa Ha Pemybnuka beirapus mo cienHuTe BUIOBE
3aCTPAXOBKH:
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BujioBe 3acTpaxoBKH IO MPEIXOAHUS PEKAM HA
IJIATEKOCIOCOOHOCT

JInnnu on3Hec nmo Inateskocmocodnocr 2

1. 3acTpaxoBka ,,310moyKa‘

3acTpaxoBaHe BbB Bpb3Ka ChC 3allUTa HA
JOXOANTE U

3acTpaxoBaHe BB Bpb3Ka ¢ o0e3IIeTeHrne Ha
paboTHUIIHTE

2. 3acTpaxoBka ,,3a0omsBaHe

3acTpaxoBaHe BbB BPB3Ka ¢ MEIUIIHHCKH
pasxoau

3. 3acTpaxoBKa Ha CyXOITbTHH IIPEBO3HH CPEJICTBA,
0e3 peJICOBU MPEBO3HU CPECTBA

Jlpyro 3acTpaxoBaHe BbB BPb3Ka C MOTOPHH
MPEBO3HU CPECTBA

7. 3acTpaxoBKa Ha TOBapH II0 BpeMe Ha IIPEBO3

MOpCKO, ABUAIIMOHHO U TPAHCIIOPTHO
3aCTpaxoOBaHC

8. 3actpaxoBka ,,IToxxap* u ,,IIpuponan 6eacTBuI
9. 3actpaxoBka Ha ,,IlleTr HAa UMyIIIECTBO

Hmy1iiecTBeHO 3acTpaxoBaHe CpeNly Mmoxap
U Apyru 6eaCTBHs

10. 3actpaxoBka 'O, cBbp3aHa ¢ IPUTEKABAHETO U
n3nomBanero Ha MIIC

3acTpaxoBaHe Ha TpakJaHCKa OTTOBOPHOCT
BBB BPH3Ka C MOTOPHH MTPEBO3HH CPEJICTBA

13. 3acTpaxoBka ,,00ma I'pakqancka
OTTOBOPHOCT"

3acTpaxoBaHe BbB BpB3Ka C 00112
rpakJaHCKa OTTOBOPHOCT

15. l'apanuun

KpeautHo 1 rapaHIIMOHHO 3aCTpaxoBaHe

18. Ilomown npu mbTyBaHe

Oka3BaHe Ha ITOMOIII

16. 3acTpaxoBka Ha pa3HH ()MHAHCOBH 3aryoH

Pa3nu (hrHaHCOBH 3aryomn

OcHoBeH s B noprdeiina Ha [IpykecTBOTO MMa 3acTpaxoBka [ paxkmaHcka OTTOBOPHOCT BBB
BpB3Ka C MOTOPHHU MPEBO3HU CpeCcTBA. J[pyKeCTBOTO MOETAITHO OrpaHuvaBa EKCIIO3UIUATA CH KbM TO3H
PHCK U ce CTpEMH Jia pa3HooOpas3sBa cTpykTypara Ha noprdeiina. Ha cnensamio mscro B moprdeiina e

3acTpaxoBKa ,,['apaHuuu®.

- BCUUYKU CvbUeCcmeeHU CNMONAaHCKU uiu ()pyzu Cb6umwz, Koumo ca Hacmwvhnujiu npes3 nepuoda.‘

JeitHocTTa ce pa3BuBamie B CIOXKHA ENUAEMHOJOTHYHA oOcTaHoBKa. IlaHmemusara oT
kopoHaBupyc (COVID-19) Geme motBbpAeHa oT CBeTOBHATa 3[ApaBHAa OpraHH3alMs B HAYaloOTO Ha
2020r. Ha 13.03.2020 r. HapogaoTo chbpanue Ha PenmyOnuka briarapus 00sBu H3BBHPEIHO MTOJIOKEHUE

B CTpaHaTa./.

Hsama APYTHU ChIIECCTBCHU CTOIIAHCKHU U APYTHU CHOUTHS HACTBITUIN npe3 nepuoaa.
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Wit Rl ACTPAXOBAHE

A2 PesyaraTu oT noanucBavecka JaeiH

oCT

Pe3ynraTute oT noanucBadecka IeHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHUS

nepuona, ca CJICAHUTE:

3actpaxoBane
3actpaxoBa [Ha Apyro
HE BbB TpaxIaHcKa  |3acTpaxoBaH
3actpaxosa |3acTpaxosa |Bpb3ka c  |OTTOBOPHOCT € BbB 3actpaxoBaHe
HE BbB HE BbB o0e3ieTeH |BBB Bpb3Ka ¢ [Bpb3Ka ¢ Mopcko, WmymectBeHo (BbB Bpb3Ka ¢
BpB3KAaC  |BPB3KA ChC [ne Ha MOTOPHI MOTOPHH  |aBHAILMOHHO H [3actpaxoBane  [o6mia Pasun
ME/IMIMHCK |3alyTa Ha |paboTHHLM |MpeBo3Hu NPEBO3HH  |TPAHCTIOPTHO [cpery mokap  |rpakanHcka OxkasBaue Ha |)HUHAHCOBH
B XIILJIB. 1 pasxoy | oxoza e cpejcTsa cpeictBa  [3actpaxosane [npyru Gexctsust [otroBopHOCT |[apaHimy [moMon 3aryon
3arcann npemMunu
BpyTHu — npsika JieiiHocT 105 27 1219 103 092 8583 100 2149 3036 42 688 422 1051
JUsut Ha Ipe3acTpaxoBaTeny 0 0 0 70 679 0 69 11 856 488 0) 0 0
Hetan 105 227 1219 32413 8583 31 9640 2548 42 688 92 1051
Tosyuenu npeMun
BpyTHE — npsika JeitHocT 218 233 1251 100513 8464 102 20 561 2776 34 180] 415 1079
JI1 Ha nIpe3acTpaxoBaTen 0 0 0 72 180 0 3 11724 488 0 0 0
Heran 218 233 1251 28333 8464 29 8837 2288 34 180] 415 1079
Bb3HHKHAIM IPETCHIHH
BpyTHU — npsika JeiiHocT 53 147 293 61514 43% 9 3262 60 -131 158 9
JUsit Ha mpe3acTpaxoBaTenu 0) 0 0 23759 0 8 1330 0) 0) 0 0
Hetsn 53 147 293 37755 43% 2 1931 60 -131 158 9
IIpoMeHH B IPYIH TeXHHICCKH Pe3ePBI
BpyTHI — mpsika JeifHoCT 0 0 0 0 0 0 0 0 0 0 0
JI1 Ha pe3acTpaxoBaTen 0 0 0 0 0 0 0 0 0 0 0
Hetin 0 0 0 0 0 0 0 0 0 0 0
Bu3nuknamm pasxoan (Opyrau
TpsiKa jeiiHoct) 53 76 407 25238 2675 -38 7456 857 11158 154 244
Pesynrature oT moamucBadecka AEHMHOCT Ha Jlpy»KeCTBOTO IO OCHOBHM BHJOBE ACHHOCTU IIpe3
npeaxoaHara 2019r., 6s1xa cieanuTe:
Facrpmmeme
Jacrpaoes |ma Jpwo
BE ERE POpARCE  |SECEDEDEE
Tacpmzoea | Jacpaoem (BpESEac (oWOREOCT € ERE Tacrpaorane
e BBE NE EBE obcomeTen |ELARpESEAcC (phmac | Mopcso, Huymecmeno  |soEsphsa c
EPEIEE C | EEREECHC |BE EL M oxopEm MompEE (amasmoEmO N |mCIpmomE:e  |(obmm Pasum
[l EJUNCE | SHNETE B2 |puGOTENNE |mpERD T NMEEE  [ENNOPEC |CPENYNOEED N | [PEEME G Omzan: m |hmmancoss
EINEEE m oo - CpeREEEL ko e | arers Geprmmn P T WO O, i
Jammcamm | [
Ty ] 392 2 1432 110395 3 339 410 21514 2 500 68 972 415 1461
ma [ ] 0 0 0 84 110] 346 12310 0 0 1] 0
Hemm 392 2 1452 26285 3 339 o4 9264 2 500 68 972 413 1461
{ 1] [ ]
— RERNOCT 363 187 1411 103 651 6977 412 13542 2403 33 453 425 1333
ma 0 0 0 81 866 0 348 11610 0 0 0 0
Hemm 363 187 1411 21785 6977 64 6932 2403 33 433 425 1333
{1, o o e Temmpn
Fpyrem — wposs aeiinocy 19 386 430 152279 3 786 16 3825 334 300 143 759
ma [ ] 0 0 0 126231 0 11 0 0 1] 0
Hemm 19] 380 430 26047 3 786 3 22 334 300 143 -164
- 1 1.1 p ot [ 11 ]
— RERNOCT 0 0 0 0 0 0 0 0 0 0 0
ma 0 0 0 0 0 0 0 0 0 0 0
Hemm 0] 0 0] 0] 0] 0 0 0 0| o 0|
Brmro s s (Spves
e o) 177 74 468 23399 1997 b | 3746 396 18 672 153 b} b
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AOCTBMNHATA CUTYPHOCT

Bl ACTPAXOBAHE

Pesynratute oT noanucBayecka AertHOCT Ha J[pyKeCTBOTO Ha arperupaHo paBHUIIE Ca CIETHUTE:

B XWJLJIB. kbM 31.12.2020r. | kbM 31.12.2019r.
JmpkaBa o npousxon -

boarapus

3anucanu npeMun

BpyTHu — mpsika qefiHocT 182 019 216 137
Jlsi1 Ha Ipe3acTpaxoBaTeln 83 092 96 766
Hernu 98 927 119 371
onyyenu npemun

BpyTHu — npsika aeiiHocT 169 792 169 158
JIsUT Ha TIpe3acTpaxoBaTeIn 84 465 93 823
Hernu 85 327 75334
Bb3HuKHAIM npeTeH U

BpyTau — mpsika nefnoct 69 854 88 592
Jlsi1 Ha IIpe3acTpaxoBaTen 25097 50 359
HeTHu 44 757 38233
IIpoMeHH B APYrH TEXHHYECKH Pe3ePBH

BbpytHu — npsAxa neHOCT 0 0
J41 Ha mpe3acTpaxoBarenu 0 0
Hetnn 0 0
Bb3HUKHAJIN Pa3X0aH 48 281 51 846

HpyxecTBOTO oreprpa camo Ha mazapa Ha PenyOnnka bearapws.

A3

PesynTaTn OT UHBECTHLIUHN

- UHd)OpMaL;M}Z ONMHOCHO npuxodume u pa3x00ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKkmueu, KaKkmo u KOMNnOHeHmume Ha me3u npuxodu upa3x00u, KaKkmo u qubopMauuﬂ 3d 6CUYKU
newanbu u 3a2y6u, npusHamu npsaKko 6 kanumaia.

KoM 31.12.2020r.

Kareropus akTuBu JUBUIEHTH | JIUXBH HaeMu Heruu Hepeanusupanu
mevanbu / | mewanbu u 3aryow,
3arybu OTpa3eHH B Kanurasa

JIbpsKaBHU [IEHHYW KHHXKA 0 693 000 0 0 19 218 301

KoprnopaTusHHu 00Mranuu 0 0 0 0 0

WHBECTULMY B aKLIUU 0 0 0 0 693 494

UnensmxuMa coOCTBEHOCT 0 0 85 000 0 265 380
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Kem 31.12.2019r.

Karteropust akTuBu JMBMJICHTH | JIMXBH HaeMH Hertnu Hepeanusupanu
neyanou / | meyandbu wu 3aryow,
3aryou OTpa3eHy B KamuTasa

JIbpKaBHY LEHHN KHIKA o| 401000 0 0 25219 141

KopropaTusHu 061uranuu 0 0 0 0 0

VHBECTUIMY B aKIIUH 0 0 0 0 2 647 781

VHeBIXIMa COOCTBEHOCT 0 0 40 000 0 1217 160

- qubopMaL;uﬂ 3d 6CUHYKU UHBeCcMUYUU 6 CeKlopumusayuu.
I[py)KCCTBOTO HAMa MHBCCTHIMU B CCKIOPUTU3ALIUH.

A4 Pe3ysraTu oT Apyru AeidHOCTH

Hsama npyru chuiecTBEeHM AEWHOCTH 3a JOKJIAQJABaHE, IPYTH ChLIECTBEHU MPUXOAH, HUTO CHIIECTBEHU
JIOTOBOPH 3a JIN3UHT.

A5  Jlpyra undopmanus
Hsima nipyra cbiecTBeHa MH(pOpMAIMA 3a JOKJIaBaHE.

b. Cucrema Ha ynpaBJ/ieHue

b.1 Oo0ma nadopmanus OTHOCHO CHCTEMATAa HA yNpaBJieHHe

- CMPYKMypama Ha AOMUHUCWMPAMUGHUS, VAPAGUMETHUS UIU HAO30PHUSL OPeaH HA NPeOnpusimuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3d0auu U OM2O0BOPHOCMU U KPAMKO ONUCAHUE HA
pasoeneHuemo HaA OM20BOPHOCUME 6 PAMKUME HA Me3U OpP2aHU, NO-CHeYudiHo Odaiu 6 msxX
CHUECBY8am CoOMEEeMHUMe KOMUMEmMUY, KAKmo U ONUCAHUE HA OCHOBHUME 3a0a4 U OMe08OPHOCMU
Ha K0408ume GYHKYu:

Cucremara 3a ynpasinenne Ha 3AJ] ,,03K-3actpaxoBane A/l (IpykxecTBOTO) € M3rpajieHa HepapXuyaHo.
Crpykrypata Ha yrpaBieHue Ha J[pyxecTBoTo e enHocreneHHa - CpBer Ha pupektopure (CJI), karo
JpyxecTBOTO ce mpejicTaBisdBa OT JABaMa OT HETOBHUTE WICHOBE - VI3IBIHUTENHU TUPEKTOPH, 3a€.HO.
Paznpenenenunero Ha 3aAbDKEHUATA, TIPaBaTa U OTTOBOPHOCTUTE MEXKITy CHOTBETHUTE OPTaHU3allMOHHN
€JMHUIIM € ChOOPa3HO C pasnopeadouTe Ha YTpaBICHCKA U OpraHu3alionHa cTpykTrypa Ha 3A/] ,,03K -
3acTpaxoBaHe” W JPYTUTE NEHCTBAIIM BBTPEIIHH TIpaBUja, TNPONIEAypPH, INOJIUTHKH U JAPYTH
BBTPEITHOHOPMATHBHH JIOKYMEHTH, PETJIaMEHTHPAIIH IEHHOCTTa My KaTO 3acTpaxoBarell, BbTPEIIHNATE
B3aMMOOTHOIICHUA U OTHOIICHHUATA C TPECTHU JIUIA, IPHUETHU IO CbOTBETHO HUBO Ha KOMIICTCHTHOCT — OT
O06moTo crOpaHue Ha akimoHepuTe, ChBeTa Ha AUPEKTOPUTE WK V3ITBIHUTETHUTE TUPEKTOPH.

CBbBETHT HA IUPEKTOPUTE CE CHCTOU OT KOMOHMHAIMS OT JIUI[A, KOUTO IPUTEIKABAT HEOOXOAUMHUTE YMEHUS
Y OIUT B CJEAHHUTE O0JIACTH:
. 3HaHM 3a Ta3apa - OCBEJIOMEHOCTTa M pa3OupaHeTo 3a OM3Heca, HKOHOMHYECKATa U Ia3apHaTa
cpena, B kosto [pyxecTBOTO paboTH, KAaKTO W 3HAHMSATA M OTPEOHOCTUTE HA 3aCTPaxOBaHUTE
JUIA;
. BusHec cTparerus 1 OU3HEC MOJIEI - TOAXO/IAIIO MOAPOOHO pa3dupaHe Ha OU3HEC CTpaTerusaTa U
Mojiena Ha J[pyecTBoTo;
. Cucrema Ha ympaBJIeHHE - TOBa BKIIIOUBA YIPAaBICHHE M KOHTPOJ HAa PHCKA, KOETO O3HAYaBa
OCbh3HaBaHE U pa30KpaHe Ha PUCKOBETE, IIPE KOUTO € U3IPABEHO JPYKECTBOTO M CIIOCOOHOCTTA
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3a TAXHOTO ynpasieHnue. OCBEH ToBa CIIOCOOHOCTTA JIa ce OleHsBa e()eKTUBHOCTTA HA MEPKHTE
Ha J[py»kecTBOTO 3a OCUrypsiBaHe Ha €(DEKTHBHO YITpaBIICHUE, HAJ30p U KOHTPOJ B OM3HECa U
pY HEOOXOJUMOCT J1a CE MPEIIPUEMT IPOMEHH B TE3U 00JIACTH;

. (DUHAHCOB M aKTIOEPCKH aHAIM3 - CIIOCOOHOCTTA J]a Ce ThJIKYBa (DMHAHCOBAaTa M aKTIOEpCKaTa
nH(popMmarus Ha [[pyXecTBOTO, 1a ce OMPEAeNIT KIFOYOBH BBIIPOCH, J1a CE BbBEIAT ITOAXOISIITI
MIPOBEPKH U JIa CE€ B3eMaT HEOOXOAUMHUTE MEPKH Bbh3 OCHOBA HA Ta3W MH(POPMAIIHS;

. Perynaropna paMka 1 I3UCKBaHUS - OCh3HABaHE M pa30MpaHe Ha peryjlaTopHaTa paMKa, B KOSATO
HpyxecTBOTO pabOTH, KAKTO M HA PEryJIaTOPHUTE N3UCKBAHUA W OYaKBaHUS, CBHP3aHH C HETO, U
CIIOCOOHOCTTA JIa Ce ajanTupa He3a0aBHO KbM MPOMEHUTE, MPOU3THYAIIM OT PEryjJaTopHaTa
pamka.

W30bIHATETHUTE JUPEKTOPU 3a€THO M3ITBJIHSABAT BCUUKH (DYHKIMU O YIPaBICHUETO Ha JPY>KECTBOTO,
BB3JIO)KEHU UM OT 3aKOHa, YCTaBa Ha ApyxecTBoTo, O0moTO chOpanue Ha akiuoHepure u CpBera Ha
JTUPEKTOPHTE, KATO CKIIFOYBAT JOTOBOP 3a yIpaBieHue ¢ [IpyxecTBoTo.

W3mpaHUTETHUTE AUPEKTOPU OTIOBAPSIT 3a:

n OCBIIECTBABAHETO HAa BCHYKM JEHWCTBUSA IO 3acTpaxoBaTelHaTa, Ccbh3acTpaxoBaTelHaTa,
Ipe3acTpaxoBaTesiHaTa, JUKBUAALMOHHATA U perpecHara AeHHOCT Ha JIPYyKEeCTBOTO;

= OTIEPaTUBHMSA KOHTPOI;

- HOPMAaTHUBHOTO CHOTBCTCTBHUC,

= YIpPaBICHUETO HA PUCKA;

. MapKETHUHIoBaTa 1eHHOCT;

= 3aCTpaxoBaTEIHUTE [TOCPETHHULIM — areHTU U OpoKepH;

= WHPOPMALMOHHUTE TEXHOJIOTHH;

= YOBEIIKUTE PECYpcH, B T.4. CKIIOYBAT, U3MEHAT W INPEKPaTsABaT TPYLOBHUTE HOTOBOPU CbHC
CITy>KUTEIIHTE;

- O6y‘ICHI/ICTO U IIOBHUIIIaBaHEC KBaJ'II/I(bI/IKaHI/IHTa Ha CIIYXXUTCIUTC U 3aCTPax0OBATCIHUTC arCHTH,

= neitHoctTa Ha Jlpy)KecTBOTO, CBbp3aHa C YIPaBIEHHETO HA MaTepUaIHUTE AaKTHBH -
HeaBmwknmute uMoTH, MIIC u apyru nBmKuME Bety, coOcTBeHOCT Ha JlpyKeCcTBOTO UM HAeTH
OT HEro;

= *)anoute u Bpb3kaTa ¢ KOH 1o oTHOIICHHE Ha MO ICHUTE KallOH;

= OpTraHU3allMOHHATA CTPYKTYpa.

W30bIHUTENHNTE JUPEKTOPU:
= OpTraHu3UpaT NMOHE BEJAHBK FOJTUITHO (OCBEH aKo ChIIECTBEHA MPOMSHA B HOpMAaTHBHATA ypeada

WIK JApyrd OOCTOSITENICTBA HE HalaraT I0-4ecTo) BhTpelleH mnperiien Ha Cucremara 3a
yIpaBleHHe, KOWTO cienBa Ja BKIOYBA MHUHUMYM TpepasriekaHe Ha CTPYKTypHaTa
opranuzaius, GyHKIMOHAIHUTE BPB3KU MEXKIY OTICIHUTE 3B€HA U OTICIIHUTE IOJIUTUKU 3a
VIIPaBJICHUE;

. nokymeHntupat u nokmansat Ha CJ[ karo wact or COPIl oOxBata, KOHCTaranmuuTe W
3aKJIIOUEHHUSATa OT Mperjena, KaTo MpH HEeOOXOJUMOCT My Ipe/yiaraT W IHpeanpueMaHe Ha
MIPOMEHH, KOUTO J1a C€ UMIUIEMEHTHPAT B CUCTEMATa Ha YIIPaBJICHHE.

- uHQopmayus, c8bp3aHa ¢ 0enecUparemo HA OM2080PHOCMU, KAHAAUMe 3a O0K1aosame u
pasnpedenenuemo Ha GYHKyuume 6 3acmpaxo8amers:

M3mbiHUTENHUTE JUPEKTOPH MOTaT Jia MpPEYNbIHOMOILIABAT IO CBOS IPELEHKA CIYXUTEIH Ha
JPY’KECTBOTO 32 OCHIIECTBSIBAHE HA BCUYKH WIIK CaMO Ha KOHKPETHH MPaBOMOIIIHSL.

B3emane Ha pemieHmsi W3BBH oOMUaifHATA OMEpaTHBHA JEHHOCT € B KOMIIETCHIIMATE €IWHCTBEHO Ha
WsnbiHUTEHUTE AUPEKTOPH, 0 pa3Mepa Ha MIPaBOMOIIUATA UM, ChITIACHO CKIIOUEHHUTE MEXIY TIX U
Jpy>kecTBOTO 1OrOBOPH 3a Bbh3JIaraHe Ha YIpaBJICHUETO, pa3nopeaduTe Ha Ycrasa, penienusita Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3abIDKUTENTHO ce ipezicTaBs Ha ChBeTa Ha JIUPEKTOPUTE ClieHATa HHPOPMAITHSL:
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. Otnen ,,Axtioepu” /AkTioepckata GYyHKIMs/ ClefBa Ja IOKJIagBa ITHUCMEHO IIOHE BEIHBK
TOJTUIITHO /KaTo YacT oT [oquninus akTioepcku nokian no KOH/, kaTo noknaaBanero cienpa aa
JIOKYMEHUTHPA BCUYKH CBIIECTBCHU 3a7aud, KOWTO Ca OWIM MPEINPUETH OT aKTIepcKaTa
(GyHKIUS, pe3yaTaTUTE OT TSIX, KaTO SICHO ONpeAessl BCUIKH HEJOCTATHIN U JIaBa MPETOPHKH 3a
TOBA KaK TE3W HEJAOCTATHIIM MOTAT J1a ObJIAT OTCTPAHCHU;

. CriennanusupaHara ciayx0a 1mo BbTpelieH ofauT /DyHKIusATa M0 BHTPEIICH OIUT/ JOKJIalBa
[Tnana 3a ouT; IpeICTaBsI JOKJIaa 32 BTPEUIHHS OJUT Hall MAIKO BEHBXK TOMIIIHO, U3TOTBCH
Ha OCHOBaHUE PE3yNTaTUTE OT paboTara, U3BBPIIEHA B ChOTBETCTBUE ¢ [11aHa, KOMTO BKIFOUBA
KOHCTATAallU1 U PETOPBKU, BKIFOUUTEITHO PEABMKIAHMS TIEPUOJI OT BpEME 3a OTCTPaHSIBaHE Ha
HEJ0CTaThIIUTE ¥ OTTOBOPHUTE 3a TOBA JIUIIA, & ChINO Taka M MH(POpPMAIUS 32 H3TBIHCHUETO Ha
OJTUTHUTE MPETOPBKH;

= HoxnansT 3a u3BbpuieHata COPII, B k0oilTo ce 0OMUCBAT MPOIIECHT, Pe3YATATUTE U 3aKITIOUCHUSITA
OT Hes;
. Koraro nHBeCcTHILINS I NMHBECTUIIMOHHA IEHHOCT ¢ HEOOMYAHO €CTECTBO BOAX 10 3HAYNUTEIIEH

PYICK WJTH TIPOMSTHA B prucKoBHS TTpodr, Jupeknws ,, YTipaBieHue Ha prcKa* ch00IaBa 3a TakbB
PUCK WK IpoMsiHa B puckoBus ripomi va C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 3a JIPYKECTBOTO M OMPEJIEis HEroBaTa CTpaTerusl.
HeroBute 0TrOBOPHOCTH ca SICHO Je(UHUPaHU B CMeHa opMma U of00peHu ot O01moTo chOpaHue Ha
akuoHepute (OCA).

CBBETHT Ha AUPEKTOPUTE, O] KOHTpoa Ha OOIIOTO chOpaHue Ha aKIIMOHEPHUTE, OPraHU3KUpPa, PHKOBOIN
W KOHTpOJMpa JACHHOCTTa HA JPYKECTBOTO, B CHLOTBETCTBUE C JICHCTBAIOTO 3aKOHOAATEICTRBO,
pasnopenbute Ha Ycraa, pernienusta Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHTE.

. CbBEThT Ha AUPEKTOPUTE:
1. YTBBpAK/IaBa U OTroBaps 3a CTPUKTHOTO MpUJIaraHe Ha:
e VmpaBieHcKaTa U OpraHu3allMOHHA CTPYKTYPa;
e [Iporpamara 3a aeitHocTTa Ha JpyKECTBOTO 32 CPOK TPHU TOJIMHU, KOSITO CE€ aKTyalu3nupa
€XeroJIHO B CpoK 710 31 MapT BCsKa TOAMHA;
e [IpaBunara 3a opraHu3auus Ha:
a) yIpaBIeHHETO Ha PHUCKa;
0) BBTpEUIHHS KOHTPOJT,
B) OIIEPATHBHUS KOHTPOJI, BKJIIOUUTEIIHO NPaBUJIa ¥ MPOLEAYPH 3a U3IIBIHEHNUE U
OTYUTAHE JEHHOCTTA HA OTJAEIHUTE OPraHU3allIOHHU 3BEHA;
T') BETPEIIHUS OJINT;
) MPEXBBHPIISHETO Ha JIEHHOCTH;
e) nH(opManMoOHHATa CHCTEMA B JOKYMEHTO000pOTa;
K) paboTaTa ChC 3aCTPaxOBATEITHUTE MTOCPETHHULIH;
3) IPEIOTBPATABAHETO HA KOH(IMKT HA HHTEPECH;
1) IpyTH JeHHOCTH 110 npereHka Ha ChBeTa Ha AUPEKTOPUTE WIHM KOTaTo € MPEIBUICHO
ChC 3aKOH WJIH IpYyT HOPMATUBEH aKT.
e [lomuTHKaTa 32 Bp3HATPAXKACHUITA HA JIMIIATA, KOUTO paboTAIT 3a J[pyKecTBOTO;
e [lomuTHKa, OTHOCHO M3MCKBAHUATA 32 KBATH(DUKAIMS U HAJICHKITHOCT.
2. TapanTupa, ye nHGOpMaIuaTa ChIbpKaIlia ce B MHPOpMaIOHHATA CHCTEMA € aKTyallHa, ITbJIHA, TOYHA
Y HaJISKIHA, BKIIIOYUTEHO € B ChCTOSHHE Ja PEAOCTaBH Iis1aTa nHpopMaIs, HeoOXoauMa 3a [eInuTe
Ha HA/J30pa, ChIJIACHO KOJIMUYECTBEHUTE M KauecTBeHW n3uckBaHus Ha Kozpekca 3a 3actpaxoBane (K3),
KaKTO ¥ Ch3/laBa YCJIOBUS 32 TapaHTHpaHe Ha HEWHATa CUTYPHOCT;
3. [Ipepasriexaa Hail-ManKo BEAHBK T'OIUIITHO TTOMUTHKATE, IPABUIIATa U MPOLEAYPUTE 10 T.2. ¥ BHACS
HEOOXOIUMHTE H3MEHEHHS WM AONBIHEHHS B OTIOBOP HAa CHILECTBEHH IIPOMEHHM B MaTepHsTa,
ypeXJaHa OT Te3H JOKYMEHTH U npeacTtass npea O0moTo cbOpaHue Ha aKIIMOHEPUTE OTYET 3a TIXHOTO
M3I'BJIHEHUE, BKJIFOYUTEIHO 3a U3NbJIHEHUETO Ha [Iporpamara 3a neifHOCTTa;
3. Bzaumoneiictea ¢ Bcuuku Komwuretn, CobBern, Komucuu, PpkoBogHM (DYHKIUM, M3UCKBA OT TAX
MHQOPMAIHS U 5 TOCTaBs 1O/l CbMHEHHE, KOTaTo € He00X0IUMO.
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C/] B3ema aKkTHBHO y4yacTHE B IMPOTHO3HATa OIlEHKAa HAa COOCTBEHHUTE PHCKOBE, BKIIOYHUTENHO KAaTO
MPEIOCTaBs HACOKH KaK Jia Ce U3BBPIIH OIICHKATA U KaTO KOHTPOJIUPA PEe3YIATATUTE, B T.4..
PenoBHO mperiexaa u 000psiBa MPEANOJIOKEeHUATa U HacokuTe 3a nporecute Ha COPIT;
OnoOpsBa pesynrarure ot nporecute Ha COPII;
OcwurypsiBa moArOTOBKaTa U U3MBIIHEHHETO 1o Tporiecute Ha COPII;
OcwurypsiBa penoBeH (MUHUMYM BEAHBXK B TOAMHATA) MPETJe]l Ha METOMOJIOTHATA 3a
COPII, mo oTHOIIEHWE HAa amanTHpPaHETO KHhM OHM3HEC OIllepaluuTe, Mamada W CIOKHOCTTa Ha
onepauuure Ha JlpyXecTBOTO;

n.  OmoOpsiBa MOJUTUKHUTE U MPOLECIYPUTE MO0 UACHTU(DUKAIUATA, ©3MEPBAHETO, CIICIACHETO
Y KOHTPOJIa Ha PUCKA;

e. [Ipeanpuema Mepku 3a IEHCTBUTEIHOTO OTCTPAHIBAaHE Ha KOHCTATHPAHU HAPYIICHUS U 32
U3ITBIHCHUE HA MPETIOPHKUTE HA (PYHKIUATA 10 BETPEUICH OJIHT.

Jr o

B npyxectBoTo dhyHKIIOHNpa OAUTEH KOMHUTET.

UneHoBeTe Ha OAUTHHSA KOMHTET ca n30panu ot OOIMOTO chOpaHue Ha aKIMOHEPUTE M Ca JINIA, KOUTO
MpUTEkKaBaT 00Pa30BaTEIHO-KBATU(UKAIIMOHHA CTENEeH "MarucThp", TO3HAHUS B 00JIACTTA, B KOSTO
pabOTH NPEANPUATUETO, U KMaM JIBJITOTOIUIICH MPO(eCHOHaNIeH CTaX B 00J1aCTTa Ha CUECTOBOACTBOTO
WJIN OJINTA.

OOUTHUSIT KOMHUTET:

1. uapopMupa ChBeTa Ha JUPEKTOPUTE 3a PEIYATATUTE OT 33IBIDKUTEITHUS OJUT U TOSCHSIBA IO KaKbB
HAYMH 33IBIDKUTEITHUAT OAWT € JONPHHECHT 32 JTOCTOBEPHOCTTA Ha ()MHAHCOBOTO OTYHTAHE, KAaKTO U
poJIATa Ha OJIUTHUS KOMUTET B TO3H MPOIIEC;

2. HabxromaBa mporeca Ha (JMHAHCOBO OTYMTAHE W TPEACTABS MPENOPHKU U TMPEIJIOKESHHS, 32 J1a ce
rapaHTupa HeroBaTa e(heKTHBHOCT;

3. HaOmoaBa eeKTUBHOCTTA HAa BhTPEIIHATA KOHTPOJIHA CUCTEMa, Ha CHUCTeMaTa 3a YIpaBJICHUE Ha
pUCKa M Ha JCHHOCTTA MO BHTPEUICH OJMT IO OTHOIICHUE Ha (DMHAHCOBOTO OTYMTAHE B OJUTHUPAHOTO
MIPEPHUITHE;

4. HaOmromaBa 3aJbJDKUTCIHMS OJUT HAa TOJUINHUTE (PUHAHCOBH OTYETH, BKIIOYUTEIHO HETOBOTO
W3BBPIIBaHE, KATO B3eMa MPE/IBUI KOHCTATAIIMUTE U 3aKI0YeHusATa Ha ¢ KomucusTa 3a my0audeH Haa30p
Haj peructpupanute ogutopu (Komucusra) mo npunaranero Ha wi. 26, maparpad 6 ot Permament (EC)
Ne 537/2014;

5. mpoBepsiBa M HaOIIOaBa HE3aBUCUMOCTTa Ha PETHCTPUPAHUTE OAWTOPH B CHOTBETCTBHE C
W3MCKBAHMATA HA TJIaBH IIECTa W celIMa OT 3aKOHA, KakTo W ¢ wi. 6 oT Permament (EC) Ne 537/2014,
BKITFOUUTEITHO I[eJIEChOOPa3HOCTTA HA TIPEAOCTABIHETO HA YCIYTH U3BBH oauTa [[pyXecTBOTO 1Mo 4. 5
OT CBIIUS PETIAMEHT;

6. oTroBaps 3a MpoIleyparta 3a mMoA00p Ha PErUCTPUPAHUS OJUTOP U MPETMOPhUBa HA3HAYABAHETO MY C
M3KIIIOYEHHE Ha CITyYauTe, KOraTo OAUTHPAHOTO NPEIPHUATHE pa3ioiiara ¢ KOMHCHS 3a To00D;

7. yBemomsia Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JAJCHO OJ00pEHHE 1O WI. 64, ail.
3 u ai. 66, an. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. orunra AeitHOCTTa CH mipen OOMOTO ChOpaHue HAa aKIIMOHEPUTE;

9. u3roTss u npenoctans Ha Komucusra B cpok 10 30 10HU TOJUILEH JOKIAA 32 JEHHOCTTA CH.
CbBeThTHa JUPEKTOPUTE OCHUTypsBa JOCTAThYHM PECYpPCH HAa OJMTHUS KOMHUTET 3a €()EKTHBHO
M3ITBITHEHUE Ha 3abJDKCHUSITA MY.

UnenoBere Ha ChBeTa Ha JUPEKTOPUTE W CIYKUTENUTe Ha J[py’KeCTBOTO ca 3aIbJDKEHH Ja OKa3BaT
craciicTBue Ha OUTHUS KOMHUTET TPU U3ITBIHCHUE HA JAEWHOCTTA MY, BKIIFOUUTEITHO J1a TIPEOCTABST B
pa3yMHH CPOKOBE IIOMCKaHaTa OT HEro HH(popMarysl.

- SHAYUMENIHU NPOMEHRU 6 cucmemama HA ynpaesjaenue, HACMvnuiu npes Oomuemmnust nepuod:
Hsama macTenuiy 3HaUNTEIHU IMPOMCHU NIPE3 OTYCTHUA NICPHUO/] B CUCTEMATA Ha YIIPABJICHUC.

- ul-@opmauuﬂ OMHOCHO noaumukama u npakmuxama 3a onpede/zm-te Ha 6b3Ha2pa9fcdeszma HA
adxwuuucmpamueuuﬂ, ynpasumeiHus uiu Ha()SOpHuﬂ opeaH U Ha caysrcumeiume
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Ilenta na IlonuTMka 3a BB3HArpaXKIEHUATa Ha Jwmnara, kowto paborar 3a 3AJ[ “O3K-
3ACTPAXOBAHE” AJl e na ce cwp3majae pamMka Ha BB3HATPAXKICHUATA HA OIMPECICHA KaTEropus
CITY’KHTEJIH, KOSITO JIa TO3BOJISIBA IPUBIMYAHETO, 3aIbPIKAHETO, KAKTO 1 MOTUBHUPAHETO MM 3a TIOCTUTaHE
nenure Ha Jpy>XEeCcTBOTO, C OTJiel OrpaHWYaBaHE ITOEMaHE Ha IMPEKOMEPHU PHCKOBE W Pa3yMHO
YIIPABJICHHE HA JEHHOCTTA.

- npuHyunu Ha nojumuxama 3a 6‘b3H(12p(lOde€Hl/l}lma, BKodeauiu 00s5ICHEeH e Ha OMHOCUMETHOMO
3HaYeHue Ha d)ukcupaﬂume U npomeHIusume KOMNOHeEHmMmu Ha 6b3Ha2paofcdeHuem0:

CrtpyKkTypaTa Ha Bb3HATrpakIeHUsITa ce (popMupa OT HIKOJIKO KOMIIOHEHTa, KOUTO C€ KOMOMHHUPAT, C IIeT
Jla CE OCHTypH TOJXOAsIla M OaJaHCUpaHa CTPYKTYpa Ha Bb3HATPAXKICHUETO HA CIIYKHTCIHUTE, B
CHOTBETCTBUE C OM3HEC IEIUTE Ha OPraHU3aIuaTa, O/DKETHT 32 ChOTBETHATA TOJIUHA, MPEICTABIHETO
Ha CITy’KUTENINTE, KAKTO U OTHACSIHETO MM KbM CHOTBETHATA KATETOpPHS.

B IpyxecTBOTO ce M3MOI3BaT, CICTHIUTE KOMIIOHEHTH Ha Bb3HAIPAXKICHUATA:

1. ocHOBHO (ITOCTOSHHO) BBh3HArpakJICHUE — TO CE ONpenaeis Ha 0a3a pojsaTa M MO3UIMATA Ha
WHAWBUAYATHUS CIIy>KUTEJ, BKJI. HETOBUTE OTTOBOPHOCTH M XapakTep Ha paboTara, M3IbIHEHUETO
Ha 3a/1a4nTe, CbCTOSHUETO / YCIOBUATA Ha Ma3apa Ha Tpy/a;

2. BB3HarpaxkJeHue, 0a3upaHo Ha MOCTUTHATH pPE3yNTaTd (IPOMEHJIHMBO Bb3HATPAXKICHHUE) — TO
MOTHUBUpPAa W BB3HarpaxJgaBa MAOOPOTO MpPEACTaBSIHE Ha CIYXXHUTEJIUTE, KOWUTO YKpEmBaT
IBITOCPOYHUTE OTHOLICHHMS C KIMEHTUTE, TeHEPUPAT 0X0 U J0OABAT CTOMHOCT KbM aKLIMOHEPHUS
KaIuTa,

ChBEThT Ha TUPCKTOPHUTE PEIIaBa 32 KOMIOHEHTHTE HAa Bb3HATPAXKICHUATA 3@ BCSAKA TOJMHA M OTIPEIEIIs
OIITUMAJIHO CBbOTHOIILICHUC MC)K):[y IIOCTOAHHOTO U HpOMeHJII/IBO B’b3HaI’pa)KZ[CHI/Ie Ha CHY)KI/ITGJII/ITC, KaTo
TOBA CHOTHOIIICHHE CE OMPELIIS BCSIKA TOAMHA U 3aBUCH OT:

l.cTpaTeruueckus MyIaH 3a pa3BUTHE;

2. 3aCTpaxoBaTeIHATa 1 MHBECTHIIMOHHATA TIOINTHKA,

3.010/pKeTa 32 CHOTBETHATA TOIMHA;

4.CHOTHACSHETO HA CITY)KHUTEIUTE, B ChOTBETHUTE [UTHKHOCTHU KaTETOPHUH.

Ilenta Ha OCHOBHOTO BB3HATPAXKACHWE € Ja BB3HATPAAM CIYKUTEIUTE 3a TEXHUSA TPYH, YMEHHS U
KOMIIETCHIINM, HEOOXOAMMH 32 TIOCTHI'aHE HAa OYAaKBAaHUTE PE3YJITATH, KAKTO M TEXHUAT WHAUBUAYaJICH
MIPUHOC KBbM Pa3BUTHETO Ha Jlpy>KeCTBOTO.

B JlpyxecTBOTO OCHOBHOTO Bb3HArpaxJeHHe € JABYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArpaX/JI€HUE HA BCHYKM KATETOPWUHU CIYXKHUTEIH W JOMBIHUTEIHM IUIAIIAHUS KBM OCHOBHOTO
BB3HArpaX</ICHUE, CBbP3aHH C TPYIOBOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € Bb3HATrPaXKJICHUETO, 0a3MpPaHO HA W3MBIHEHHETO Ha ONpENeNICHH LeNU U 33/1aud, 3a
IIOCTUT'aHE U Bb3HAIPaK1aBaHe Ha CPEIHOCPOYHU PE3YIITATH, OTPA3SABALLU HUBOTO U BDEMEBUS XOPU30HT
Ha IIOETHUTE PUCKOBE. TOBa BKIIIOUBA, IOCTUTAHETO U ChOTBETHATA OLIEHKA Ha (PMHAHCOBU U HE(YMHAHCOBU
pe3ynTaTH, Ha HUBO Jpy’KeCTBO — CTPYKTYypa — UHAUBUYAJICH CITYKUTEIL.

[IpoMeHNMBOTO BB3HArpaXKJIEHUE CE€ OTIYCKa [0 HAYWH, MOTHBHpAI OJaropasymMHO yIIpaBJICHHE Ha
pHUCKa M HE HachpuaBalll IPEKOMEPHOTO MTOEMaHe Ha TakbB. TOBa ce OCUTypsiBa Upes:
1. ompenensHe Ha TOAXONANIO CHOTHOIIEHHE MEXAY IIOCTOSIHHO U TPOMEHJIMBO
Bb3HATrPaXKJACHHUE;
2. OCHOBHOTO (IIOCTOSHHOTO) Bb3HArpaxJeHue, npeiacrasisiBa MUHHUMYM 70% oT o0moTo
BB3HArpaX/JeHHe, 3a Ja OCHUTYPH TNPWUIAraHEeTO Ha T'bBKaBa MOJUTHKA 32 MPOMEHIMBOTO
Bb3HATrpaXkJCHUE, BKIIOUUTEIHO Bb3MOXKHOCT 32 HEU3ILIAIIAHETO MY;
3. pa3MepbT Ha MPOMEHIMBOTO Bh3HATPAKIECHUE, OTUNTA BCUUKHU PUCKOBE, MOETU 32 TIOCTUTAHE
Ha OTYETEHUS Pe3yITar;
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4. 4WacT OT NPOMEHJIMBOTO BB3HATPAXKJICHUE, C€ pa3cpouyBa 3a IMEpPHOJI C MUHHMAJIHA
MPOJIBIDKUTEIHOCT OT TPH TOJIMHU, B 3aBHCUMOCT OT UKOHOMUYECKUS IHKBJI, IPHOPUTCTUTE B
JCHHOCTTA ¥ TIPOU3THYAIIHUTE OT TSIX PUCKOBE, KAKTO H OT JUI'HKHOCTTA Ha ChOTBETHUS CITYKHUTE,
MIPH YCJIOBHSITA U TT0 pea Ha [IpaBunara Ha APyKeCTBOTO

KOHerTHI/ITe peumceHuA, OTHOCHO CbOTHOIMICHUCTO MCKAY NOCTOAHHO U ITPOMCHJIMBO Bb3HAIrPAXKICHUC,
KaKTO U NPOABIDKHUTCIIHOCTTA Ha NIEpHUOJa Ha pa3CpOYBaHE 3a CbOTBETHUTEC KATCTOPUHN CIIYKUTEIIH, CE
B3UMAaT BCiJiKa roJguHa OT CI[, KaToO HEpasJciiHa YacT OT PEIICHUCTO 3a HU3INIallaHC HWJIN HE, Ha
IMPOMCHJIMBU Bb3HAIrpaAXKIACHUA.

I'apaHTHpaHO IPOMEHIINBO BB3HATPAXKICHIE, MOJKE JIa CE IIPENOCTAB [0 U3KIIOUEHHE M €AUHCTBEHO Ha
HOBOTIOCTBITHITH CITY)KUTEITH, CaMO 3a IIbPBaTa roj[MHa CJiel Ha3HAYaBaHETO UM, C H3PHYHOTO 000pEeHHE
Ha CJI.

[TpoMeHIMBOTO Bh3HATPAKACHHUE CE MIPEJiara Ha CIy)KUTEITUTE Ha TPYJOBU IOTOBOPH MITH HA JIOTOBOPH
3a yIpaBlicHUE, KaTo ce OOBBp3Ba C PE3yNTaTUTE OT ACHHOCTTA, Ype3 KOMOWHAIMS OT OIICHKHUTE 32
paboTara Ha CIIy)KHUTEIIUTE, HAa ChOTBETHOTO CTPYKTYPHO 3BE€HO M Ha J[py>KecTBOTO, KaTo II510.

C men mpaBWJIHO MpWJIaraHe Ha ChIIECTBYBAIIWTE HOPMATHBHHU PETyNalliy, U305TBaHe OEMaHETO Ha
Hech00pa3eH PUCK U MPO3PavyHOCT MPH ONpeieNsTHe Ha MHIUBUIYaTHUTE 3a1a4n ce popmupa “boHyceH
nyn1’. BoHycHHMS myn mpencTaBisiBa HpPEABAPUTENHO ONpEAETCH /B HAYaJOTO Ha BCAKAa KaJleHAApHA
roJuHa/ TUMUT OT CPEICTBA, B IPOLEHT OT YTBbPAEHHUTE OOIIU CpeAcTBa 3a paboTHA 3aIuiaTa, KOWTO Aa
ObJic M3ION3BaH 3a CTUMYJUpPAHE Ha Pe3yITaTUTE U KOPEKTHOTO U3ITBIHEHUE Ha MPUKITIOYIITH TPOSKTH.
OOt pasMep Ha cpencrBata B bonycHus myi, ce yrBbpxkzaaBa oT CbBeTa Ha JUPEKTOPHTE.

CrpykTypaTa Ha IpPOMEHJIMBOTO Bb3HArpaXkJIe€HHE, Ha CIYXHUTEIUTE NPEACTaBIsBA CHBKYIHOCT OT
MIapUYHO BB3HATPAXKJIECHUE U PABHOCTOMHU HENApUYHU MHCTPYMEHTH, KaTO IOJUIEKHM HA Pa3CpOUYBAHE.
Pemenne 3a ToBa KakBM MHCTPYMEHTH, Pa3lIM4HM OT NMAapHYHU BBb3HATPaKICHUs, 1a CE€ M3ION3BaT Ce
B31Ma OT ChBeTa Ha TUPEKTOPHUTE.

Koraro B PaMKUTE Ha €IHa roAruHa CE U3Ijialla IPOMEHIMBO Bb3HATIPAXIACHHUE B pa3MEpP IMOBEYEC OT €/1Ha
TpEeTa OT 6p}ITH0T0 TOAWIIHO Bb3HATIPAXKIACHUC, TO IPOMCHINBOTO Bb3HAIPAKACHUC CC pa3CpOIBa, KAKTO
ciaeaBa.

I/I3rma1uaHeTo Ha 40% ot MOPOMCHJ/IMBOTO BB3HAIpAXKACHHUC, CC€ Pa3CpoyBa 3a nepuoa ¢ MHUHUMaJIHA
MNPOABJLKUTCIIHOCT OT TPU 'OAWHHA, B 3aBUCHUMOCT OT HKOHOMHWYCCKHUSA LIUKDBJI, CCTECCTBOTO Ha HGﬁHOCTTa
U MMPOU3THYALIUTE OT HEA PUCKOBC, KAKTO U OT AJIBXXHOCTTA HA CbOTBETHUA CIIYKUTCIL.

HpeZ[OCTaBHHeTO Ha pasCpoOdYCHO NPOMCHJ/IMBO BB3HAIPAKACHHUE, C€ MU3BBHPUIBA IMPOMOPHIHUOHATIHO HIIN
Upe3 MOCTCTICHHO HApACTBAHE, IIPE3 MEPHUOJa Ha pa3CpOYBAHEC.

- qu)OpMauu;z 3a uHOueuOya/zHume U KoJeKmueHume Kpumepuu 3a nocmucHamume pes3yamanmu,
Ha bazama Ha Koumo ce onpe()eﬂﬂ npaseomo Ha nojydaeane Ha akyuu, onyuu u npomerniusu
KOMNOHEHmMU HA 6'b3H(,12panC()€HM€I’I’lO.'

IIpenocraBssHETO HA MPOMEHIIMBOTO Bbh3HATPAXKICHUE, BKJIIOUUTEIHO OTI0KEHATa MY 4acT, CE U3BbPIIBA
B 3aBUCUMOCT OT:

1. ¢uHaHCOBOTO ChcTOSIHUE HA JIpyKECTBOTO U

2. pe3yATaTWTe OT AEWHOCTTA HAa CTPYKTYPHOTO 3BE€HO M HAa MPUHOCA HA CHOTBETHHUS CITY)KHTEI.
AKO e Hajguue OTpULATeNeH WM He3aJ0BOJIMTENIeH (MHAHCOB pE3yJTaTr, NPOMEHIUBUTE
Bb3HAarpaXJCHUsl CE€ OrpaHWYyaBaT, 4Ype3 HaMaJsIBaHE HaA pPA3CPOUYCHUTE BB3HATPAKIAECHUA WIIU
BBH3CTAHOBSIBAHE HA B€YE M3IUIATEHH M MPUAOOUTH TaKUBA.

IIpoMeHNIMBOTO BB3HATPAKIACHUE CE PA3NPEIEIisl HA HIKOJIKO HUBA:
1. ma amBo Kommanms — ChBeTa Ha JUPEKTOPUTE, B3UMA PEIICHUE JTAlTH J]a CE Pa3IpeessiT CPEeICTBa 3a
U3ILIAllaHe Ha FOAUIIHKA OOHycH. PerieHnero 3aBucH OT TOBa Ja Ce OLICHW/HaMEpH IOIXOIsI] OalaHc,
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MeXIy paslpeneNsHe Ha nedanadara MeXAy CIyKUTeUTe U aKIIMOHEPHUTE M HEOOXOAMMHUS KaruTall 3a
TCHEPUPAHETO Ha CpeAcTBara. Ta3u oleHKa ce 0a3upa Ha pa3iMYHHU MOKa3aTesu, Karo (PMHAHCOBUTE
(hopMupaT OBEYE OT MOJIOBUHATA OT CTOMHOCTTA :

a/ (hMHAHCOBHU TOKA3aTelN: MPEH3IIBIHCHAE Ha 3aJI0’KCHUS OIO/DKET 10 OTHOIICHHE Ha Iedayioara,
MOCTUTAHE HA IIEeJIeBUSI MUHIMYM IO OTHOIIEHHE BH3BPAIIAEMOCT HAa KalWTalla ¥ BH3BPAIIaeMOCT Ha
AKTUBUTE;

0/ pHCKOBH MOKa3aTeNn: pa3MephT HA CPEACTBATa 3a MPOMEHIINBO Bh3HATPAXKIECHHE, Ce TIPEIU3Upa C
orJieNl BUAOBETE ¥ HUBATa Ha PHCK, ITOETH 33 TIOCTUTaHe Ha (PMHAHCOBHUTE PE3yNTaTH.

2. Ha HUBO CTPYKTYPHO 3BE€HO — aKoO € B3€TO PEIlICHUE, 3a pa3NpeieiiTHe Ha CPeICTBA Ha HUBO J[pyXkecTBo,
W3nbnHUTENTHUTE JMPEKTOPU B3MMAT pEUICHHE 3a TNPepasnpe/eNiTHET0O My 1O CTPYKTYpH.
TIpennoxxennero oTpassna:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA Teuanoa;

0/ olleHKa Ha yNpaBICHUETO HA PUCKA U CIIa3BAHETO HA MIPaBHiIaTa OT TOBA 3BCHO.

3. Ha HHUBO WHAWBHAYyaJeH CIy)KATEI — OIpPEIeISTHETO Ha WHAWBHIYaTHUTE MPOMEHINBU
BB3HArPaXICHUS, 3aBUCH OT CIeIHUTE (PaKTOPH:

a/ M3MbIIHEHUE Ha 3aI0KCHUTE (PUHAHCOBU ¥ CTPATEIMYCSCKU 1IeTH Ha J[pyKeCTBOTO;

0/ M3NBbJIHCHHUE Ha 3AI0KCHUTE (PUHAHCOBHU M CTPATETMIYCCKH 1IN HA CTPYKTYpara;

B/ MHAWBHTyaJTHUS MPUHOC 32 TIOCTUTAHETO Ha MEJUTe Ha CTPYKTYpaTa;

F/ WHANBUAYATHOTO NMPEACTABAHE, BKJI. CbOTBETCTBUEC C KOPIIOPATUBHUTC HCHHOCTH U IMOCTHUI'HATH
Ou3Hec e,

I/ TPUHOC KbM M3ITBIHEHUETO Ha N3NCKBAHMATA 32 yIPABJICHUE HA PUCKA U CIIa3BaHE Ha MpaBHIaTa
Ha HUBO J[pyXKecTBO — CTPyKTypa — CiIyXuTen. M3mbIHeHneTo Ha Te3H M3WCKBAHMSA, € IIPEIIOCTaBKa 3a
TOBa, JJAJIM J1a Ce M3IUIaIlla TPOMEHIIMBO Bb3HArpaKJACHUE U B KaKbB pa3Mep. He ce usmiama Takosa npu
no0po UHAHCOBO MpeACTaBIHE W JAOKa3aH WHIWBUIYAJICH MPUHOC, aKO CITy>KUTENAT, CTPYKTypaTa u
JpyXecTBOTO KaTo IUI0, HE M3MBIHSABAT WIW W3MBIHABAT YACTHYHO, W3BUKBAHHWATA 33 PHUCK U
CIa3BaHETO Ha MPaBUIIaTa.

JpyxecTBOTO HE Mpeisyiara ONUUM 3a aKUWU WM aKUMU M [0 NpUHUUN [IpyKecTBOTO HE CKIIOYBa
JOI'BJIHUTENHA JIOTOBOPEHOCTH 3a IIPOMEHJIMBO BB3HArPaXKIECHU, OCBEH AaKO HE ce HajaraT oT
U3KJIIOYUTEITHE 00CTOSATENCTBA.

- onucaHue Ha OCHOBHUME XAPAKMEPUCHUKU HA OONBIHUMEIHAMA NeHCUsl WU CXeMUme 3d PAHHO
NEeHCUOHUPAHEe HA YIeHO8eme HA AOMUHUCTPAMUGHUS, YIPAGUMETHUS UIU HAO30PHUS OP2AH U HA
opyau uya, UsnvIHABAWU KIOY08U PYHKYUU:

JpyXecTBOTO HE npeasiara AOMbJIHUTEIIHA IEHCUU WUJIM CXEMU 34 PAHHO [IEHCUOHUPAHE.

- uHopmayusa 3a 3HAYUMETHUMe COeNKU, U3BbPUICHU Npe3 OMYEmHUs Nepuoo ¢ aKyuoHepu, ¢
JUYA, KOUMO YNPANCHAGAM 3HAYUMEIHO GIUSHUE 6bPXY NPEONPUsImuemo, u ¢ 4ieHo8e Ha
AOMUHUCIPAMUBHUSL, YNPABUMEHUSA UU HAO30PHUSL OP2AH.:

[Ipe3 oT4eTHUSA TEpUONI HAMA CBHIIECTBEHU CACIKH C aKIMOHEpW WM uwieHoBe Ha ChBeTa Ha

JTUPEKTOPHUTE.

b.2 HN3uckBanus 3a kKBaaupuKALUS U HATEHKITHOCT

- onucauue Ha cneyugpuuHumMe USUCKBAHUS NO OMHOUWIeHUe HA YMEHUAMd, 3HAHUAmMd U
eKCNepmHUsL Onum, HAPUNASAHU OM NPeOnpUAMUEemo KbM JUYamd, KOUMoO Oeucmeumenro
PBKOBOOSIN NPEONPUSMUEINO U USHBAHAGAM 0Pyl KIIOYO8U (DYHKYUU!

UznckBanmsiTa 3a KBUIMGUKAIMS U HAJAEKJTHOCT KbM JIMIATa ¢ PHKOBOJMHN (QyHKIMU B JIpysKecTBOTO,
YCIIOBHSATA, PEIbT, KPUTEPUUTE U JIOKYMEHTUTE 3a YCTAaHOBSIBAHETO HA IMPUTEXKABAHATA OT TIX
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KBaM(UKALIMA U HaIeKIHOCT ca peryiameHTrpanu B [lonmutuka Ha 3AJ] “O3K-3actpaxoBane” AJl 3a
KBaJTM(UKAIUS ¥ HAJICKTHOCT HA JIMIAaTa C PHbKOBOAHU (DYHKITHUH.,

JlumaTta, 3a KOMTO ce M3WCKBa WM3AaBaHe Ha onoOpenme oT Komucusara 3a ¢urancoB Hamzop (KDH/
HanzopHus opraH), Wi 3a KOUTO ca pa3NicaHy CIICIHaIHA U3UCKBAHKS B HOpMAaTUBHATA ypeaoa, 3a aa
ObIaT M30paHU Ha ONpEJCIICHA JUTHXKHOCT, TpIOBa Ja OTroBapsAT Ha M3HWCKBaHuATa Ha Komekca 3a
3acTpaxoBaHe; Ja MPUTESKABAT HAJICKTHOCT U TIPUTOTHOCT, HEOOXOIUMH 34 3aeMaHe Ha JTBXHOCTTA; J1a
MPUTEKABAT KBATU(PHUKAINS ¥ MO3HAHUS 32 €(PEKTHBHO M3ITBIHEHNE HA 3a/IJDKCHUS UM, TIPH y4acTue B
CTPYKTYpH, KOuTO Jpy*)ecTBoTO € (hopMupaiio BbB Bph3Ka ¢ M3uckBaHUATa Ha Kojekca 3a 3acTpaxoBaHe
3a 10OpO KOPIOPATUBHO YIPaBJICHUE.

N300pbT HA BCUYKU KaHIAWIATH 32 BCHYKH JICHHOCTH/IIHKHOCTH C€ OCHOBaBa Ha TSIXHATa CIIOCOOHOCT
Jla BBpIIAT paboTara W MOTCHIMAJa UM 3a pa3BuUTHE. PemieHusita 3a moa00p oTpa3sBaT yMCHHUSATA,
3HaHWATA W ONHUTa M, KOTaTo € TOIXOIIIO, KBalH(HKAIIMUTE, ITIOCOUYECHH B MIBKHOCTHUTE
XapaKTEPUCTHKH.

[Tpu oueHka Ha KBaTU(UKANWATA HA KaHAMJATUTE CE€ OTYHMTA TIXHAaTa MpodecuoHalHa W JOKa3aHa
KBaJM(UKaLusl, 3HAHUS U CbOTBETEH OIUT B 3aCTPAXOBATEIHUS CEKTOP, B APYTH (PHHAHCOBH CEKTOPH MU
B IDYTH OTPACIIH, KaTo Ce B3eMaT MpeIBU TOBEPEHUTE UM 33bJDKEHUS U 110 LIEIeChOO0pa3HOCT TEXHUTE
3aCTpaxoBaTeIHU, (HUHAHCOBH, CUCTOBOIHH, aKTIOEPCKH U PHKOBOJAHU YMEHHSI.

[TomuTHKUTE HU 3a yNpaBJICHUE Ha S)ESKTUBHOCTTA U 3a OOYYCHUE M Pa3BUTHE rapaHTUpPAT, Y€ JIUIaTa
MOJAbPIKAT U MPOABJKABAT J1a pa3BUBAT CbOTBETHUTE YMEHHUS, 3HAHUS U OIUT, 3a J1a U3IIBJIHSIBAT CBOUTE
POJIA Ha IIOCTOSIHHA OCHOBA.

- Onucawue Ha npoyecd, NPUIAeAH OM NPEONPUSMUEMO 34 OYEHKA HA Kearuurxayusma u
HAOEXHCOHOCMMA  HA  uyama, KOUMO OelCmEUmMENHO PbKOBOOSIM NPeOnpusmuemo uiu
UBNBIHABAM OpYeU KAHOYOBU (PYHKYUU:

[Mpouenypara 3a oneHKa Ha KBATU(QHUKANNATA U HAJAEKIHOCTTA Ha JIMLATa, KOUTO OTTOBAPAT 33 KIIIOYOBU
(bYHKLIMH BKIIIOYBA:
Korato kanaummatuTe OMBAaT MpeLEHSIBAaHW 32 3a€MaHE Ha KOHKpETHaTa MO3uuus, JMpeKkTopbT Ha
Hupexnust Yosemku pecypcu, nmpoBepsiBa npodecuoHanHara Kpadudukamus, YMEHUsITA U OMUTAa Ha
HOBOHA3HAYaBaHUTE PHKOBOJAMTENN HA KIFOUOBH (QYHKIIUH, CbBMECTHO ¢ M3BITHUTEITHUTE JUPEKTOPH.
KonkpeTHHTE ITpOLIeIypHUTE 3a OLIEHKA HAa KaHJUIATUTE CE ONPEAEIAT OT BUJOBETE JEHHOCTH (KIIOYOBH,
KPUTHYHU, BAKHU WU IPYTH), KOUTO Ca B KOMIIETEHIIUUTE HA CbOTBETHUTE PHKOBOJIHU JITHKHOCTH.
Tekymio, ciex kaTo ca Owian M30paHH, JHIATa ClelBa Ja MPEACTaBsAT BCUYKA OTHOCHMHU JOKYMEHTH
YIOCTOBEpSIBAILlM IIPOMEHUTE HACTBHIMIM B TAXHOTO 0Opa3oBaHMe M B mpodecHoHaTHaTa WM
KkBajuuKkanus (B CilyyauTe, 32 KOUTO € MPUI0KHUMO), KaKTO M J1a YBEJOMSBAT 32 BCAKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO NPEMATCTBA YIIPAKHABAHETO Ha (DYHKIIMUTE, 32 KOUTO ca U30paHH.
CbBeThT Ha aupekTopure Ha lpyKecTBOTO onpeaess noaxosma ¢opmMa Ha HaOIIOIeHHE U OLIEHKA Ha
PBKOBOTHHUTE CITYXKHTEINH, C 1e]l He3a0aBHO NpeanprueMaHe Ha OTBETHH MEPKH, IPU HEOOXOANMOCT.
[Ipouenypa ce wmHHMIMHpPA, TIPU HEOOXOAUMOCT, OT M3mbiaHUTENHHUTE MUpEeKTOpH Ha JpyKecTBOTO U
BKJIFOYBA CJIEHUTE €IEMEHTH:

a) OLEHKAa Ha XapakTepa Ha AEHHOCTTa, BKJI. Jald TS € KPUTHYHA/BaXXKHAa WIM HE € 3a
HpyxecTBoTO;

0) mperyen Ha TEKyIIUTE HOPMAaTHUBHYU M3UCKBAaHUS (BHHIIHU W BHTPEIIHM) 33 Ta3H IEHHOCT U
npyu HEoOXOAUMOCT — mpemiokeHue a0 ChbBeTa Ha JUPEKTOPHUTE 32 YTBBP)KAaBaHE Ha NPOMEHH B
(GyHKUMOHAIHATA U JUTHKHOCTHATA XapaKTEPUCTHKA.

B) OIIEHKA HA U3ITBITHIBAIIUTE JUIHKHOCTTA/ Ha KAaHIUJIATHTE IO peJia Ha HACTOSINATA TOJTUTHKA
Y OTHOCHMUTE BBHTPEIIHH IPaBUIIA.
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B.3 Cucrema 3a ynpapjieHHe Ha PUCKA, BKJIKYHTEIHO COOCTBEHA OLEHKA HA PHCKA H
IJIATEKOCIIOCOOHOCTTA

- onucamue Ha cucmemama 3a YNPAeieHue HA PUCKA HA NPeOnpusimuemo, GKIUEAUO
cmpamezuume, npoyecume u OmyemHume npoyeoypu, KaKmo u Ha HaA4uHd, no KOUmo mo ycnsied
eekmusHo U NOCMOSHHO 0a YCMAHO658A, UMEPSA, HAON00A8A, YNPAGIAEA U OMYUMA
puckoseme, Ha UHOUBUOYATHO U HA AZPeSUPAHO PABHUWE, HA KOUMO e Ulu Modxce 0a Ovoe
U3TIOIHCEHO NPEONPUSINUEINO .

Ympasnenuero Ha pucka B JlpyxecTBoTo ce 0Oasupa Ha MOAXOJ, KOWTO OamaHcWpa KadecTBo,
nuBepcuUKanKMsg W ChOTBETCTBHE MEXIY aKTHBUTE W TacuBHTe. B 00XBaTa Ha YIpaBJIIBaHUTE
KaTeTOPHH PHCK TIOMAJaT: KAaMUTaJlOB, 3aCTPaxXxOBATEJIeH, OMEpaIlioHeH, KpeAWTeH, ma3apeH (B T.d.
BaJyTeH, JMXBEH, IIEHOBH). JlpyKeCTBOTO M3MepBa PHCKa, 3a Ja HACOYHM KalHTana KbM JEHHOCTH C
ONTHUMAJICH KOS(UITUCHT PUCK/BB3BPHIIIAEMOCT.

VYmpaBieHHeTo Ha pucka B J[pyKECTBOTO NMpPENCTaBIsIBA KOMILIEKC OT METOAM WU MPOLEAYPH, KOUTO
Jpy>kecTBOTO U3MO0I3Ba 3a UACHTU(DHULIKPAHE, U3MEPBAHE M KOHTPOJ Ha PUCKOBUTE cu ekcriozumu. CJ1
Ha J[py>ecTBOTO € TpureI MOJUTHKY 3a YIIpaBJIeHHE Ha CIIETHUTE OCHOBHU PUCKOBE:

- lloamucBauecku pUCK U PUCK, CBbP3aH ¢ (OPMHUPAHETO HA PE3CPBH;

- OmnepaluoOHEH PHUCK;

- Puck B o0nacTTa Ha mpe3acTpaxoBaHETO U APYTUTE TEXHUKH 332 HAMAIISIBAHE HA PUCKa,

- praBHCHI/IC Ha aKTUBHUTC U ITACUBUTC,

- lIHBECTULIMOHEH PUCK;

- JIukBuzaeH puck;

- Puck BBB BpB3Ka ChC CIOCOOHOCTTA HA OTCPOUYCHUTE AaHDBIIM J1a TIOKPUBAT 3aryOu.

PuckoBetre ce u3mepBaT cnopes creneHTa, B kKosto Biausaar Ha KUIIL, kakTo M upe3 OONBIHUTEIHU
TEXHMKH U MOJCIIH, TIOIXOASIIU U ChOTBETCTBAIM Ha PUCKOBHS PO HA APYKECTBOTO. PUCKoBeTE,
KOMTO He ydacTBar B uzunciaenueTo Ha KUIlce ouensiBar Ha 6a3a KOJIMYECTBEHH U KAYECTBEHH METOIN
Y MOJIEJIH.

Jpyx)ecTBOTO M3I0JI3Ba METO/IM 32 OIIEHKA M KOHTPOJI Ha PUCKOBETE, CBBP3aHU ChC 3acTpaxoBaTeIHaTa
JIEHHOCT, BKITFOYBAIIH Pa3IMYHN aHAJIWM3U U TECTOBE Ha YYBCTBUTEIIHOCTTA. B mpeMuunTe ce Kaikynmupa
J100aBKa 32 CUT'YPHOCT, C KOSTO JIa C€ M30ETrHaT MOCIEIUIMTE OT HEOJaronpusaATHOTO Pa3BUTHE HA PUCKA.

JpykecTBOTO MOAABPKA IPUEMIIBO HUBO HA €KCITO3ULM KbM OINEPALIMOHEH PUCK U 'O MOIAbpKa 4pe3
OrpaHMYaBaHe U KOHTPOJI, JOKATO Pa3XOAUTe 3a TOBA HE IPEBUILAT IIOJ3UTE OT HUCKATa CTEIIEH HA PUCK
(B mocnenHus ciayvai J{py>keCTBOTO MU3BBPIIBA CHOTBETHUTE JCHCTBUS 32 HEITOEMaHE/OTXBBPIISIHE Ha
pucka). [py>kecTBOTO HsIMa CKJIIOHHOCT J1a TI0€Ma €KCHO3MLMS KbM PHUCK OT M3MaMa, HaKbPHSBaHE Ha
pernyTanusTa 1 IpeKbCcBaHe Ha OM3HEC IPOLIECHTE.

Pazpaborena u npuera ot C/] e u [lonuruka 3a gelicTBHe P U3BBHPEIHU CUTYAIINH C 1IeT OCUTYPsSBaHe
HETPEKbCBAEMOCT Ha OM3HEC MPOILIECHUTE.

HpyxkecTBOoTO BHenpsiBa, pa3BUBa M MOA0OOpsiBa yHpaBieHCKa HH(POpMalMOHHA CHCTEMa 3a
OTIEPALIMOHHUSI PUCK, 32 J]a OCUTYpH €(pEeKTHBHO HJICHTH(QHIMpPAHE, OlEHKA, MOHUTOPHHT, KOHTPOI U
OTYETHOCT Ha ONEPAaLMOHHHS PUCK. Upe3 cucremara ce perucTpupa M ChbXpaHsBa HHpOpMarus 3a
ONEpaLMOHHUTE CBHOWUTHSIT M KOHTPOJHAaTa CHCTEMa M CE€ OCUTYpsBa MOIXOAALIA YIpPaBICHCKA
uHpopMaIus. YrpasieHckara nHGOpMaIIKs ce Tpynupa 1mo Ou3Hec JeHHOCTH U PUCKOBU KaTETOPHH.

Ilo orHOmICHHME Ha mpe3acTpaxoBaHCTO, I[p}I)KGCTBOTO Oornpeaciss HUBOTO Ha MNPCXBBPJIAHC Ha PUCKA,

IEeJIECHOOPA3HO CIPSMO OIPEACIICHUTE JIMMHTH 32 IIOEMaHe Ha PUCK M KO BHJIOBE TIPE3acTPaxOBATEITHA
JIOTOBOPH, Ca HAN-TTIOXOISIIIN 32 TOBA, IPEABU PUCKOBHUS TTPODILT:
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- Cnopen nporHo3a 1 olleHKa Ha pUcKa, Ha 0a3aTa Ha aHAJIM3 Ha PE3yJTATUTE MPe3 MUHAIH [IEPUOU
Y KBOTa Ha IMETUMOCT, KAKTO U MH(OPMAIUsS OT OPUIIMATHA CTATUCTUYCCKU JTaHHHM, PU HYKJa Ce
W3II0JI3BAT MPE3acTPaxoBaTeIIHU JIOTOBOPH 3a MIOKPUTHE;

- Tlpu HE0OXOAUMOCT OT Mpe3acTpaxOBaHEe Ha TOJEMH CHBKYITHOCTH W MPOTHO3M 32 yBEIHUCHHE Ha
HIETUMOCTTa C€ ThpcH (AKyITaTUBHO MpE3acTpaXxOBaHe, a IIPU HapacTBaHe Ha pHCKA H
MPOTNOPLUOHAIHO MPe3acTpaxoBaHe.

- Tlpm moabopa Ha KOHTPAarcHTH 3a HaMallsiBaHE HA PHCKA CE M3IONI3BAT CICAHUTE MPUHIUAMH U
MPOIEAYPH 32 OICHABAHE W HAONIOJEHHWE HAa KPEAWTOCIIOCOOHOCTTAa W IUBepcH(UKanusaTa Ha
Mpe3acTpaxoBaTCIHUTE KOHTPATCHTH:

OreHKaTa Ha HUBOTO Ha KPEJAUTOCIIOCOOHOCTTA C€ OIPEIENsl Bb3 OCHOBA HA PEUTHHTH U OLICHKHU.

Nnentudunmpanero u oligHKaTa Ha pa3IMYHOTO €CTECTBO HA HECHOTBETCTBHUSITA MKy AKTUBU U TACUBU

M3HCKBA Pa3MICKIAHETO Ha HAH-MaJIKO CICAHUTE PUCKOBE:

- Bamyren puck - pUCKBT OT MPOMSIHA B CTOHHOCTTa HA MHCTPYMEHTHUTE B UyK/I€CTPaHHA BAIyTa;

- JImxBeH pHUCK - BEPOSITHOCTTA OT T€HEPHpaHe Ha 3ary0a 1 HaMalleHue Ha MKOHOMUYecKaTa CTOWHOCT
Ha J[py»eCTBOTO B Pe3y/ITaT OT HEOJATONPUATHY IBHKCHHS HA TIA3aPHUTE JIUXBEHU TIPOIICHTH.

Cucremara Ha [IpyKECTBOTO 3a U3MEPBAHE HA JTUXBEHUS PUCK:

- OHGHHB& C(l)eKTI/ITC OT MpOMAHAa Ha JIUXBCHUTC IMPOLUCHTU BBPXY AOXOAUTE M HKOHOMHYECCKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcurypsiBa TOYHHU U JOCTOBEPHH OLICHKU HA TEKyIllaTa CTOMHOCT Ha eKcIlo3uuusiTa Ha [lpykecTBoTo
KBbM JINXBEH PHCK;

- Peaﬂmnpa MIPUHIUIIHO BB3IIPUCTUTC (I)I/IHaHCOBI/I KOHIECTIIMU U TCXHUKHU 3a UBMCPBAHC HA PHCKaA,

- Ocurypena e ¢ 1o0pe TOKyMEHTUPaHH JOITyCKaHUS U apaMETpH.

- 3a uW3MepBaHE Ha EKCIO3MLUATa Ha J[py)KeCTBOTO KBbM JIMXBEH PHUCK C€ Mpuiara MOAeNl Ha
nucOananca mpu npeoreHka (repricing GAP model).

Pesynrarute oT npuiokeHHETO Ha MoJeNa Ha qucOanaHca Ipy IPEOLeHKa Ce U3I0JI3BAT 3a U3BbPIIBAHE
Ha aHanu3 Ha jaucOanaHca. AHanmu3bT Ha aucOanaHca OCUTypsiBa Hal-oO0IIMTE HMHAMKATOpU 3a
YyBCTBUTENIHOCTTA Ha TEKYIIUTE T0XOAU Ha J[pyKecTBOTO KbM U3MEHEHUATA Ha JIMXBEHUTE MPOLICHTH.

Hupexnus ,,YnpasieHue Ha pucka’™ pa3paboTBa MEXaHU3bM 3a HaOJII0JaBaHe Ha O0LIaTa U 10 OTACIHU

BaJyTH NO3MIMHU Ha JlpyKeCcTBOTO, CTPYKTYpa ¥ U3MBIHEHHE HAa OTAETHUTE JTUMHUTH, KaKTO U TIpejiara

KOHKPETHHTE METOAM 32 YIPABICHHUE Ha BATyTHUS PUCK, KOUTO BKIIFOYBAT MHHUMYM CJIETHUTE OCHOBHU

€JIEMEHTH:

- Metoau 3a ympaBlieHUE Ha BalyTHUTE PHCKOBE, BKIIOUUTEIIHO M3UMCIISIBAHE YHCIOBA CTOMHOCT Ha
MOKa3aTeNy 3a U3MEPBaHe Ha BATyTHUS PUCK;

- llpennara 3a ogoOpenue ot CpBeTa Ha AUPEKTOpUTE HA J{pyKECTBOTO HA JMMUTH 34 OIpaHUYaBaHE
Ha BJIyTHUA PUCK, B T.4. MAKCUMAaJIEH pa3Mep Ha HETHAaTa BaJyTHA MO3UIUS, KAKTO U TIO3UILIUUTE 110
OTJIEITHU BaTyTH.

ITo oTHOIIICHHWE HA WHBECTUIIMOHHUS PUCK JIpy>KECTBOTO Ce CTPEMH KbM MOCTUTAHETO HA TOAXOISIIN
HHBA Ha CPIprHOCT, Ka4dy€CTBO, JUKBHUAHOCT, JOXOAHOCT W HAJIMYHOCT II0 OTHOIICHUEC Ha C’LBKYHHI/IH
nopTdei 0T aKTUBH. 3a IIeITa Ce U3IMO0JI3BAT CJICTHUTE OCHOBHH MPOLEAYPH U METOIH:

- Jlpy»ecTBOTO TpHWJiara aHATUTHYHN METOJHU 32 Pa3rJIekKIaHEe HA PHCKOBETE, KOUTO MY TO3BOJIABAT
HE caMo Jia U3MEepBa PUCKA, HO CHINO TaKa Jia M3BEJIC U OLICHH OCHOBHUTE (PAKTOPH, MPHUCHIIHM Ha
MHBCCTUILIMOHHUA pI/ICK;

- (DUHAHCOBUTE OIIEPANNHU, KOUTO MOPAXKIAT PUCK MOJISKAT HA 33 ITIDKUTEITHA MTPOIEIypa 110 TIXHOTO
mumuTHpane. Ha BCsiko HUBO 3a B3eMaHe Ha PEIIeHHs Ce MpUeMar KadyeCTBeHH (Ha0Oop OT MpUIaraHu
I/IHCTpYMeHTI/I 3a I/I3B'prIIBaHe Ha onepaupm 158 C,ZIC.HKI/I) U KOJIMYCCTBCHU OFpaHI/I‘ICHI/IH/HI/IMI/ITI/I 3a
JIEHOCTTA,

- HpyxectBoTo opMupa pe3epB 3a NOKpHBaHE Ha 3ary0H, KOETO My IO3BOJISIBA Ja IIOKpHUE
BB3HHUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEICTBA;
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- Beska crpykrypHa enuHuma B [[py:kecTBOTO MMa SCHO OYEpPTaHHW TPAHHUIM B OTTOBOPHOCTHTE U
OTUYETHOCTTA, a B CIIy4auTe, KOraro (BYHKIMUTE CE MPEIUIUTAT M B CIIy4auTe HA M3BBPIIBAHE Ha
CACIKA C BUCOK HMHBECTUI[MOHEH PUCK C€ M3IO0JI3Ba MCXaHHM3bM 3a IMPHEMaHE Ha KOJCKTUBHU
pelIeHus;

- BbB BBTpemIHATE JOKYMEHTH € YCTAaHOBEH pefia 3a ONepaTUBHO Mpepasriiek1aHe Ha OTPaHNICHHATA
B o0eMuTe, BUAA U YCJIOBUATA, IPU KOUTO CE U3BBHPIIBAT ONCPAIUUTE U CICIKUTE U ChOTBETHO
TIpepasIpeieNTHETO Ha PUCKOBETE;

HpI/I YIIPABJICHUCTO HA MHBECTULIMOHHUA PUCK I[}Z)Y)KGCTBOTO B3C€Ma MpeABUJ CpcaaTa Ha q)HHaHCOBI/ITC
rnasapuv, Karo OT4YMTa AWHaAMHWKaTa Ha OCHOBHU q)HHaHCOBI/I nmapamMeTpu, KaTo JIMXBCHU IIPOLICHTH,
IMPOMCHIIMBOCT Ha HEHUTE U APYTH U BJIMAHHUETO UM BBPXY CTOMHOCTTA HAa HHBECTHUITUHTE.

Karo gacT oT cuctemara 3a ymnpapieHHE HAa WHBECTULMOHHUS PUCK, JPyKEeCTBOTO MOCTUTA KEIAHOTO
HUBO Ha CUTYPHOCT, KA4eCTBO, TUKBUIHOCT, TOXOJHOCT W HATMYHOCT Ha TIOPTQeiina upe3 mprueMane Ha
KOJIMYECTBEHH JIIMUTH TI0 OTHOIIIEHNE HA aKTUBUTE U €KCIIO3UIIUUTE.

JpyXecTBOTO yIpaBisiBa JUKBHUIHOCTTa CHM Ha pa3yMHa IieHA W MIPH MUHHUMAaJEH pUCK. J[pykecTBOTO
OCBIIECTBSIBA IEHTPAIN3UPAHO YIIPABICHNE Ha PHCKA, KOETO Ce OChIecTBsBa OT ChBeTa HA AUPEKTOPUTE
u V3nboHUTENHUTE AMPEKTOpH. 3a pealu3upane Ha uenute, [pyKecTBOTO MOIbpikKa HENPEKbCHATO
HaOJroleHNe ¥ KOHTPOJI 1O CMETKHUTE CH B ThPrOBCKUTE OaHKW. J[pykecTBOTO pa3paboTBa MUCMEHU
npaBWia, KOUTO CHIBP)KAT aJeKBaTHU MpPOLEAYPH NPH YINPaBICHHETO Ha JIMKBUIHOCTTAa. 3a
yIIPaBIEHHETO, KOHTPOJIA M OTYETHOCTTa Ha JUKBUIHOCTTA JIpy»KEeCTBOTO Ch3/aBa IOIXOISIIA
yIpaBieHCcKa HH()OPMAIIOHHA CUCTEMA.

[Ipn ynpaBneHHETO Ha JMKBUAHOCTTA B JIpYy)KECTBOTO c€ W3BBPIIBA IOCTOSHHO HAOJIOICHHE Ha
JUKBUIHUTE aKTUBH.

IpuHUUOBT HA ,,0J1ar0Pa3yMHMs] HHBECTHUTOP

YTBbpAE€HA € OpraHu3alMOHHO — YIPaBIEHCKAa CTPYKTypa Ha JIpy>KecTBOTO, KOATO Iomara 3a
U3rpaxIaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJIeHHE, KOATO Ja OCUTypsiBa CTaOMIHO U OJIaropasymMHO
ynpaBieHne Ha JneiHoctta B JlpykecTBoTOo. SICHO oOmpemeneHn ca KIOYOBHTE (DYHKIIHH,
pasnpeneneHueTo Ha (QyHKIUHUTE M HPABOMOILMUATA MEXIY H3IIBIHUTEIHUTE AUPEKTOPU U APYTHTE
PBKOBOJHHN OJIBXHOCTHU, KAKTO U HeﬁHOCTTa Ha OTACIHUTC OpraHU3allMOHHU €AUHHUIIH.

CriazBaHeTo Ha ,,ipUHLIMIA Ha Ojaropasymue’ ce ocurypsia u upe3 npuerute ot CJl Ilonmutukara 3a
BBb3HArPaXICHUSITA Ha JIMIIATa, KOUTO padoTAT 3a JpyxecTtBoTo 1 [lonuTrka, OTHOCHO 3UCKBAaHUITA 32
KBaJIM(UKALIMSA U HAJICKTHOCT.

JokonkoTo JIpykecTBOTO HE pasmnojara ¢ AOMBIHUTENEH KalaluTeT 3a MpoBepKa Ha MPUTOTHOCTTA Ha
KpE€AUTHU OUCHKHN OT BbHIIHU MHCTUTYLHUN (KaKTO 110 OTHOIIICHUC HAa BbHIIHA I/IH(i)OpMa]_II/IH, TakKa " I10
OTHOIIICHHE HA YOBEIIIKH PECYPCH) € BB3MPHUEIIO, KATO YaCT OT MHBECTHIMOHHATA CH MOJUTHKA, TPAKTHKA
Ha MPHU3HABAHE HA KPEIUTHA OIEHKA,a CAMO KOTaTo Ts € MPUCHJICHA OT arcHIMUs 32 BhHIIHA KPEeIUTHA
onenka (ABKO) wmu e onobpena or ABKO, B chorBercTBue ¢ Perimament (EO) Ne 1060/2009 na
EBponeiickus mapnamenT u Ha ChbBeTa.

- onucaHue HA HAYUHA, NO KOUMO cucmemama 3a ynpasieHue Ha puckd, 6KI0YUmMento QyHKyuama no
ynpasienue Ha PUcKa, ce npuiaza u UHmezpupa 6 Op2aHu3AyUOHHAMa CMpPYKmypa u npoyeca Ha 63emMane
Ha peuienus Ha npeonpusmuemo.

OyHKIMATA 3a YIpaBIeHWE Ha PHCKa € HWHTErpUpaHa B IJIOCTHA JEWHOCT Ha APYKECTBOTO M C
OTTOBOPHOCTH M 3aIbJKEHHS Ha BCUYKU CTPYKTYPHHM 3BEHA. YIPaBIIsiBaHa € OT PUCK MEHUIXK B, KOITO
OCHTYpsIBa HE3aBHCHUM HAJ30p M KOOPAMHALMS MEXIY IPYTUTe 3BEHA B CTPYKTypaTa, yIpaBisBalld
CBBP3aHHUTE C TSIXHATA JEHHOCT PHUCKOBE.

21

Oruer 32 M1aTEKOCIOCOOHOCTTA H (PMHAHCOBOTO CbCTOsIHUE KbM 31.12.2020 r.



Bl ACTPAXOBAHE

Jupekuus ,,YpapieHue Ha pyucKa“ MpeCcTaBIisiBa ClIEUAIM3UPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO
Ha JIEHHOCTTA 10 ynpaBiicHHe Ha pucka. OCHOBHAaTa (DYHKIIMS HA TUPEKIUS 33 YIpaBJICHUE Ha PUCKA €
Jla OCUTYpU HE3aBUCUM KOHTPOJI U KOOPIMHAIUS MEXKIYy IPYTUTE 3BEHA B CTPYKTypaTa, yIpaBIIABaIlIU
CBBP3aHHTE C TAXHATA JEHHOCT PHCKOBE

Pruck MEHHIDKBPBT OpraHM3Wpa, YOpPaBiIsABa M KOHTPOIHMPA MPAKO MOTIMHEHUTE MYy CITYy)KUTENH, 3a
U3ITBIHCHUETO Ha (PYHKIMUTE HA 3BEHOTO, BKIIFOUBAIIH:

CHTPYIHUYECTBO C EKUIIUTE HA IPYTUTE TUPEKIUU B MpoIeca Ha WACHTU(HUITUPAaHE Ha PUCKOBETE U
CIIEJICHETO HM;
HE3aBUCUMO HAOJIOJICHUE U KOHTPOJIUPaHe Ha (PMHAHCOBHS PUCK (BKII. JIMKBUIHUS PUCK, PUCKOBETE
CBBP3aHM C HHBECTULIMOHHATA JIEHHOCT);
M3MepBaHe M KOHTPOJIMpaHE Ha HE()WHAHCOBH PHUCKOBE (BKJ. OIEPAIMOHEH, CTPAaTErHMYEecKH,
pernyTaluoHeH);
MOJIIIOMAara pa3BUTHUETO Ha ISTOCTEH MOJXO0/ KbM YIIPaBJIE€HUETO HA PUCKA;
BBBEXK/Ia CHCTEMa 3a YIpaBICHWE Ha pPHUCKA M CHBETBa PBHKOBOJICTBOTO IO OTHOIIEHHE Ha
YIpaBICHUETO HA PHUCKA;
OCBIIECTBSIBA KOMYHHUKAIUS U B3aMMOJEHCTBHE C BCUUKHU 3BEHA C OIJIe[] BHEAPSBAHE HA MOJUTHKH
W TIPOLENypH 32 yrpaBiieHHE Ha PUCKa M TUNIAHUPAHETO W HAOIOACHUETO HA PUCKOBHS MPOdUI Ha
HpyxecTBOTO;
pa3paboTBa M U3rOTBS YIpaBJieHCKa WHPOPMALUS U JIUMHUTH, KaTo MOAIIOMAara pbKOBOJICTBOTO MPH
oInpezesnsiHe Ha IPUOPUTETHUTE;
pa3paboTBa, OpraHU3¥pa v BHEAPSIBA METOIONIOTUATA 32 UACHTH(DUIIMPaHEe U OIleHKa Ha PUCKA;
pa3paboTBa METOIONOTHS 32 OIICHKA Ha aKTUBH (BKII. IMa3apHa CTOMHOCT HAa HHBECTHUIINHTE, JISJIOBE B
JIPYTH JIPY>KECTBa, IPYTH aKTUBU) M MACUBH, PA3INUHU OT TCXHUUECKU PE3CPBU;
Ch37aBa | MOIbpxKa 0a3a JTaHHH OT ONEPAMOHHN CHOUTHS U 3aTyOH, KOSATO ChXpaHIBa M ChIbpXKa
wH(pOpMAIHS 32 YIIpaBlIeHHE Ha OTIEPAIIMOHHUS PHCK;
Ch3/laBaHe, BbBEXKJAAHE U JOKYMEHTHUpPaHE Ha IMOJUTHKHU 3a YIpaBJIeHHE HAa PUCKA, HACOYEHH KBbM
OLICHSIBaHE Ha PHCKa U TpaHCPOPMUpPAHE Ha MEPKUTE IO PUCKA B KAITUTAJIOBU HYXK[IH;
Ch371aBa, BBHBEXKJAa W JTOKYMEHTHpa Tpoleca Mo WAeHTH(HUIUpaHe, OICHSIBaHE, YIpaBleHHE U
JTOKJIaJIBaHE 10 BCUUKH 3HAYUMHU PUCKOBE;
y4acTBa MpH pa3paboTBaHETO HA KPUTEPUUTE, KOUTO Ja ObJAT B3ETU MPEABUJ MPH OIpeesisTHe Ha
JKEJTaHHUETO 3a TTIOEMaHe Ha PHCK;
ydacTBa M OKa3Ba METOJMYECKa ITOMOII Ha PHKOBOJIUTEINTE HA CTPYKTYpHHU 3BEHA 10 OTHOIICHHE
Ch3/]aBaHe M aKTyaln3alys Ha IUIaHOBE, MPOLEAYPH U MpaBHiIa 32 OCUTYpABaHE HEMPEKHCBAEMOCT
HAa TIPOIIECUTE ¥ JHCTBHS MTPHU aBAPUITHN CUTYAIIHH;
KOOPMHHPA [SITI0CTHATA OTIEpaTHUBHA JISHHOCT 110 YIIpaBIIEHUE HA PHCKa,
aHaIM3Mpa TpeJlaraHuTe HOBM IPOAYKTH M OIEHSIBA OTPAXKEHHETO MM BBPXY CIIa3BaHETO Ha
HOPMATHBHUTE OTPAHUUYCHUS U MPUETUTE BHTPEIIHN JIUMHUTH;
UAeHTU(UIINPA U TOKJIa/[Ba OUEPTAIHNTE Ce TEHACHIIMH 110 OTHOIIIEHUE HA PUCKA;
BHEJ/IPsIBA CUCTEMA 3a JIOKJIaJ[BaHe, HAOIIOJCHUE U KOHTPOJI Ha PUCKOBETE;
Ha0J01aBa AEWHOCTTa MO YIpaBJIeHHE Ha PHCKA 32 OCUTYpSBaHE CIa3BAaHETO Ha YCTAaHOBEHUTE
CTaH/apTH U IOKJIa/lBa Ha PHKOBOJICTBOTO;
OpraHm3upa U KOOPJAUHUPA CHBMECTHO C BCHYKHU CTPYKTYPHH 3Be€Ha OOYUESHHUETO I10 yIpaBJICeHNE Ha
pUCKa;
y4acTBa IpH pa3padOTBaHE HA HOBH MPOIYKTH U YCIYTH, KaTO OLIEHSIBA Bh3MOXHHUTE PHUCKOBE;
y4acTBa B M3TOTBSHETO Ha cOOCTBEHATA OIeHKa Ha prcka u matexxocnocodnocrra (COPII), B T.9.:
o mnoanomara CbBeTa Ha JIUPEKTOPUTE TMPH TPOEKTHUPAHETO, MPETNIEKAAHETO W
obnoBsiBaneTo Ha mpomemypure mo COPIIL, B cmydan Ha mosiBaTa Ha HOBH PHCKOBE,
3HAYUMH MMPOMEHU B CTpaTeTusiTa, OM3HEC IJIaHa U BhHITHATA 00CTAaHOBKA,
O KOOpJMHHUpa U3MbJIHEHHETO Ha npornecute no COPII;
O TpeneHsBa BBTPEIIHUTE KAalWTAJIOBH HYXIH B CHOTBETCTBHME C METOJIOJIOTHATA 32
COPII;
O TOATOTBS JIOKJIAU, KOUTO Ja HUHHOPMHUPAT PHKOBOACTBOTO 3a peynratute mo COPII.
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- onucarnue Ha npoyeca, ocvuiecmedasan om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejernue Ha pucka c yen cna3éane Ha noemomo om Heco 3a0bIdCEHUE 3A U32OMBAHE HA
cobcmeena OYEHKAa Ha pucka u nﬂameofcocnoco@ttocmma, BKJIIOYUMENIHO U HA HAYUHA, no Koumo
cobcmeenama OYeHKa Ha pucka u naamexcocnocooHocmma e uHmezpupana 6
opeanusayuoHrHama cmpykmypa u npoyeca Ha 63emMaHe Ha peuernusl Ha npednpuﬂmuemo

COPII e HeoTMEHHA YacT OT IEHHOCTTA M YIPABICHUETO Ha Apy»)ecTBoTo. YacT ot mporeca mo COPII
BKIJIIOYBA!

- MUsroresiHe Ha ()MHAHCOBU IPOTHO3M M OFOJKETH, KOMTO OTPa3siBaT IMEPCICKTHBHA OIICHKA Ha
KaIlUTaJIOBUTE NU3UCKBAHHS.

- OmpenensiHETO Ha PUCK aneTuTa Ha [|pyXecTBOTO, IO OTHOIICHUE Ha PUCKOBETE, HIICHTU(HUIIMPAHU
nipu COPII 1 ChOTBETHHUTE KAITUTAIOBH M3UCKBAHMSI.

- PenoBHHM cTpec TecTOBE 10 CIIEHApHH, KOMTO OTpassaBa puckoreTe, uaeHTuuimpanu 8 COPIIL.

- KirouoBuTe pUCKOBH HHIMKATOPH, KOUTO OTPa3siBAT PUCKOBETE, WACHTH(GHUIMpPAHN Bb3 OCHOBA Ha
COPII ce u3non3Bat Kato CUCTEMa 3a PAaHHO MPEIYNPESKICHUE 32 PUCKOBH ChOUTHS. Te ce OTYnTaT Ha
TpUMeceuue 3a OlLEHKAa Ha BB3JACHCTBHETO MM BBPXY IJIaTEKOCIOCOOHOCTTA HA JIPYKECTBOTO Ha
perynaTropHa OCHOBA.

B pesynarar na manpaBenuta COPII [Ipyx)ecTBOTO MOTBBpPKIaBa, Y€ OYaKBa N1a € B CHOTBECTBHE
HENPEKbCHATO C PEryJaTOpHUTE KanmuTaloBHW W3nckBaHWsA. OIEHKaTa 3a OBJENIOTO CHOTBETCTBHE CE
0a3upa Ha HaIpPaBEHH B IPY’KECTBOTO MTPOTHO3M KOUTO TTOKA3BaT, Y€ COOCTBEHHUTE CPE/ICTBA CE€ OYaKBa J1a
Ha/IBUIIABAT KAIUTAJIOBUTE N3UCKBAHMS 32 MJIATEXKOCIIOCOOHOCT Mpe3 Mepro/ia Ha OM3HeC TIIaHUPAHETO.

JIpy’KeCTBOTO CBIIIO TaKa OIEHABA [eJIeCh00Pa3HOCTTa HAa N3YHUCIICHUETO Ha CTaHAapTHaTa popmyrna. To
MOTBBPK/aBa, Y€ COOCTBEHUST My PHUCKOB NPOQHI U CIeUUPUIHUTE 3a MPEANPUITHETO MapaMeTpy He
Ce OTKJOHSBA CBIIECTBEHO OT MPEANOJIOKEHMATA, 3aJleTHAIM B OCHOBAaTa HA H3YUCIEHUETO Ha
cTaHmapTHaTta GpopmyJa.

COPII ce ocnoBaBa Ha u ce ynpabispa oT [lonutukara 3a COPII na HdpyxectBoto. [lonmutukara Ha
COPII nonnexu Ha roauuieH nperyieq or CbBeTa Ha JUPEKTOPUTE.

B paszpaborBanero na COPII B3emar yuacTre W3IIBIHUTEIHUTE AUPEKTOpU Ha JlpyxkectBoTo, Puck -
Menumpxbpa, ppKOBOJUTENINTE U €KCIIEPTH OT OTHEN ,, AKTIOEpU U aupekuus ,,OHHaHCOBO-CTONAHCKa
JEHHOCT .

deknapayus, 6 KOSAMO Ce HNOCoY8d KOJIKO HeCmo CcoOCMEeHama OyeHKd Ha pucka u
NIAMENCOCNOCOOHOCTNIMA Cce Npepas2iencoa U 0000psa68a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2aH HA NPEONPUAMUENO.

[Ipernenpr HAa COPII B wactra My, Kacaella W3YHCISBAHETO HAa KalHWTaloOBaTa HEOOXOAMMOCT M
€BCHTYAJIHUTE KaluTaJIOBH Oydepu, ce U3BbpIIBa JBa IBTH T'OJUIIHO, a ISUIOCTEH JIOKJA] Ce M3TOTBS
BEJIHBK TOJHIITHO.

3HAYUTEIIHU [IPOMEHH B PUCKOBHS MPOMUI HA JPYKECTBOTO MOTaT Jia 3aJCHCTBAT MEXKIUHEH JTOKIIA] 3a
COPII, n3BbH HOPMAITHUS TOTUIICH UK.

- Odekiapayus, 6 KOAMO ce 005CHABA KAK NPeonpusmuemo e onpeoeruio cobcmeenume cu
HOMPeOHOCMU NO OMHOUWIEHUe HA NAAMENCOCNOCOOHOCMMA NPYU OMYUMAHe HA PUCKOBUSL CU NPOPUL
U KAK cuU 83auMo0elicmeam He2o8ume 0eliHOCMU N0 YNpasieHue Ha Kanumaia u CUCemMama my 3d
Vynpasierue Ha pucka:
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Hsima chIecTBEHH pa3iMKH MEXKIy OCHOBHHTE METOAW W OCHOBHHTE JOIYCKAaHWS, W3IIOJI3BaHH OT
Jpy>kecTBOTO 3a OILICHKATA 3a ICJIUTE Ha MIATEKOCIOCOOHOCTTA M OHE3H, U3IOJI3BAHU 32 TAXHATA OIlCHKA
BB (DMHAHCOBUTE OTYCTH.

3a menrTe Ha IPOrHO3HATA OIlEHKA Ha COOCTBEHHUTE PHUCKOBE, CE MOI3BAT TEeXHUYIECKUTE CTICHH(PUKAIIAN
Ha FIOPA 3a u3umcnsBaHeTO Ha HOPMATHBHO YCTAaHOBEHUTE KANWTAJIOBA HW3WCKBAHHS CBHIIIACHO
[MnarexocnocoOHoCT I 1 3a 3YKCIIABaHETO HA TEXHUYECKUTE PE3CPBU.

IMopxompT Ha J[pyKecTBOTO MpH HU3YHCISABAaHE Ha KalUTajJOBaTa HEOOXOMUMOCT € Oa3mpaH Ha
W3YepIIaTeIHaA OIICHKA 32 PUCKOBETE, Ha KOUTO [[py’KeCTBOTO € M3JI0KEHO, CIIOPEJT CTEIICHTA Ha TSAXHATa
CBHINECTBEHOCT M TOTCHITUATHUTE 3aryOu oT TsX. Ha 0a3aTa Ha MakCHMAaJTHH 3aryOu MPHU peaTuCTHUHU
JIOITYCKaHUS U CIICHAPUH Ce€ OIpeeNsl KaluTaioBaTa HE0OOXOAMMOCT IO BCEKH €MH OT CHIIECTBCHHUTE
puckoBe. Korato norenimanaus eekt He MOKe Ja Ob/ie OlleHEeH J[pyKecTBOTO U3IMOII3Ba PETyIaTOPHOTO
KaIMUTAJIOBO M3UCKBAHE 3a TIOKPUBaHE Ha ChOTBETHUS PUCK. PEKOBOACTBOTO Ha J[pyKECTBOTO CUuTa, 4ye
MOTbPIKAHETO Ha HABA Ha IJIATEKOCTIOCOOHOCT, KOUTO ca OJIM3KH 10 PETyIaTOPHASI MHHUMYM TIOKPUBAT
B OCTaThYHA CTETICH IIOEMAaHUTE PUCKOBE.

IIpu n3paboTBaHETO HA KATUTAIOBHS IJIaH CE pasMIekaaT Pa3IYHU CLIEHAPUU U KalTUTAIOBUTE HYKIU
Ce OIpeAeyAT He caMO Bb3 OCHOBA Ha TEKYyIIUTE OM3HEC yCIOBHUS, HO C€ NPEABIKIAT U U3TOYHULIUTE Ha
JIOTTBTHUTENEH KaluTajl, peAyLUprUHE Ha pUcKa 4pe3 pe3acTpaxoBaHe U APYry CMEKYaBalld MEpKH, Ipu
BB3MOXKHA psA3Ka IMpOMsSHA B YCJIOBHMATA M BBH3HUKBAHE Ha MKOHOMHYECKH Kpu3u. KpM MomeHTa
Ka4eCcTBOTO Ha KalUTaja Ha APYKECTBOTO € BUCOKO M YCTOHYMBO, IPEABH Y€ OPY>KECTBOTO pasojara
CaMo ¢ KaluTall OT IbPBH Pel U HAMA 3aBUCUMHUCUMOCT OT KalluTaJlOBU HHCTYPEMEHTH OT MO-HUCHK pef,
KaKTO U HsIMa B 0003pHMa MEepCIeKTUBA HYXK/a OT TAKHBA HHCTYPMEHTH.

b.4 Cucrema 3a BbTpelleH KOHTPOJI

- onucadue Ha cucmemama 3a evmpewueH KOHmpoJil Ha npeénpu}zmuemo:

OyHKIMTA 32 CHa3BaHE HAa M3MCKBAHUATA/BBTPEIICH KOHTPOJ € MHTErPUPaHa B ISUIOCTHA AEHHOCT Ha
JIPY>KECTBOTO, C OTTOBOPHOCTH M 3aABIDKCHHS IO INPUJIAraHeTO M BbB BCHYKH CTPYKTYPHH 3BEHQ,
yIpaBisiBaHa OT CHENMAJIU3UPAHO 3BEHO, OCHUTYPSIBAIO0 HE3aBHCHM HAJI30p M KOOPAMHALUS MEXKIY
JIpyTUTe 3B€HA B CTPYKTYpaTa, YIPaBIsABaIll CBbP3aHUTE C TSIXHATA JEHHOCT KOHTPOIHU JAEHCTBHUS.

Cucremata 3a BbTpEIIeH KOHTPOJ Ha Jlpy>KeCTBOTO BKIJIIOUBA MOJUTHUKH W MPOILEAYpPH 3a BHTPEILICH
KOHTPOJ, 3a TIOCTHTaHEe Ha [eNUTe H TapaHTHpa e(EeKTUBHOCT TPU OCHIIECTBIBAHETO Ha
3aCTpaxoBaTelIHaTa JEHHOCT, BKIIOUUTEIHO NMPUAbpPXKAHE KbM YIpaBICHCKAaTa MOJUTHKA, 3allUTa Ha
aKTHBUTE, YCTAHOBSIBAHE M IMPEAOTBpATSBaHE HAa HM3MaMU M TPELIKH, IIBIHOTA U MPABUIHOCT Ha
CYETOBOJIHATA JOKYMEHTAIIUS, KAKTO U HABPEMEHHO M3TOTBSIHE HA HAJIeK/HA (PMHAHCOBA MH(pOpMAIIHS.

OnepaTUBHUAT KOHTPOJ € eJeMEeHT Ha BbTPEIIHHsl KOHTPOJ M NPEACTaBisABa LSJIOCTEH U
HETPEeKbCHAT MPOIleC, MHTErPUpaH B IeHHOCTTa Ha JIpyKecTBOTO, ChOOpa3HO PYHKIIMHUTE HA OTIACTHHTE
PBKOBOJHM JTHKHOCTH, PA3lHUCaHU B ,,YTIPaBICHCKA W opraHu3anuoHHa cTpykrypa Ha 3AJl ,,O3K —
3actpaxoBaHe AJl, BBTpEIIHU MOJUTHKH, MpaBWIa M NPOLEIypH, PETIAMEHTUpALIN JeWHOCTTa. B
npoleca Ha ONEpaTHBHUS KOHTPOJI ca BKJIIOUEHHM OpPraHWTE Ha YIpaBJeHHE, JIMIAaTa Ha PBbKOBOJHHU
JUTBXHOCTH M BCUYKH JIPYTH JIUIIA, KOUTO pabOTAT IO AOTOBOP 32 APY>KECTBOTO.

BbTpemHusAT KOHTpPON ce YIpaxHsBa KaTO NPEBAHTUBEH, TEKYyIL, IOCJelBall, HampasisBall U
CMeK4aBalll KOHTPOJI Ha (PMHACOBHUTE U ONIEPATUBHUTE IEHHOCTH Ha APYKECTBOTO, C OTJIENL!

- Ch37[aBaHEe Ha YCIOBUS 3a MPEAOTBPATSIBaHE Bh3HUKBAHETO HA HAPYIIEHUS U OTCTPAHIBAHETO HA
MOCTIEANIINTE OT BH3HUKHAIINTE,

- CBOEBPEMEHHO M TOYHO M3IBJIHEHNE Ha PEIICHUATA Ha OPTraHUTE Ha YIPABIEHHUE U

- MIpearpreMaHe Ha MEPKHTE 3a HEJOMyCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTpaHa Ha CITyKHUTEIH,
areHTH, CbTPYAHUIIN U KOHCYJITAHTH Ha IPYKECTBOTO.
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M3nbaHUTETHUTE TUPEKTOPH H PHKOBOAUTEINTE HA OTAeJIHUTEe CTPYKTYPHH 3BeHA (B paMKHUTE Ha
KOHKPETHHTE KOMIIETEHII HAa CHOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOTOBOpHATA AMCLMILIMHA,
KaTO yCTaHOBSIBAT:

- CPOYHOTO ¥ TOYHO M3IBIHEHNE HA MTOETHTE 33abDKCHUS, KaKTO U ChOMI0JaBaHe Ha MHTEpeca Ha
JPYXKECTBOTO IO CKIFOUYCHUTE 3aCTPAaXOBKH, IO JOTOBOPHTE C IPE3acTPAaxOBaTENH, 3aCTPAXOBATCITHH
MOCPETHHIIN U APYTH KOHTPareHTH;

- HAJIMYHETO Ha MPEIIOCTAaBKH 32 CPOYHOTO M ITBJIHO OTYHTAHE HA 3aCTPAaXOBaTEITHUTE OPOKEpH 1
areHTy;

- CHOTBETCTBHETO Ha OCBIIECTBSIBAHWUTE CHCIKA W ONEpalUH C pElIeHUATAa Ha OpraHuTe 3a
yIpaBlieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HOpMaTUBHA ypenoa.

V3nbaHUTENHUTE TUPEKTOPH M PHKOBOAWTEINTE Ha OTACIHHUTE CTPYKTYpHH 3BEeHa (B paMKUTE Ha
KOHKPETHHTE KOMIIETCHIIMM Ha CHOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHe HA OpraHW3allMOHHATAa U
TEXHOJIOTHYHATA TUCIMIUIMHA, KaTO:

- YCTaHOBSIBAT CIIA3BaHETO HAa YTBBPACHUTE OPraHU3ALMOHHU IIIAHOBE, PA3NpeAeiIeHHETO Ha
IPaBOMOINKATA, OTTOBOPHOCTUTE M 3aIb/DKCHUATA NPU CKIIOYBAHE HA CHCIKH M PETUCTPUPAHETO HA
oTepaluy, TAXHOTO ONEPaTHBHO OTUYUTAHE M CUETOBOIHO OTpa3siBaHe,

- aHaMM3UpaT PalMoOHAIHOTO (OpPMYyNIMpaHe Ha BBTPEIIHUTE MpaBHia W MPOLCAYPH, TAXHATA
aKTyaJTHOCT ¥ HOPMaTHBHO CHOTBETCTBHUE C JICHCTBAIaTa HOPMATHBA ypenoa;

- YCTAaHOBSIBAT KOOPIWHALIUS B JICHHOCTTa HA OTACITHUTE CTPYKTYpHH 3BEHA, M3ITBJIHEHHETO Ha
aKTOBETE, PELICHUSTA, 3aTI0BEAUTE U PA3IIOPESIKIAHNATA HA KOMIIETEHTHUTE OPTaHUd W PHKOBOAUTENH HA
JPYKECTBOTO, KAaKTO M €(pEeKTHBHOCTTA HA CBHINECTBYBAIINTE MEXaHI3MH 32 00paTHa BPB3Ka.
M3mbinHUTENHUTE TUPEKTOPH M PBHKOBOIUTENINTE HAa OTICIHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHTE KOMIIETEHIIMM Ha CHOTBETHOTO 3BEHO) CIEIAT YNPaBICHHETO Ha MEPCOHANa, TPYyIoBaTa
JHCIHUIUIMHA ¥ OTYETHOCTTA, KATO YCTAHOBSBAT:

- NpWJIaraHUTe METOJIM 3a yIIPaBJICHHE HA MEPCOHANA, C OTJIe] HEJOIyCKaHe U OTCTpaHsSBaHE HA
ClIydad Ha MPEBUIIABAHE HAa IPABOMOIIKS, KAKTO U MPEIOTBPATsBaHE HA HEIIPABOMEPHU JCHCTBHS

- e(eKTHBHOCT Ha Ipolieca Mo Ha0upaHe Ha KaJpH, TAXHOTO 00y4YeHHUE U KBaTU(UKAIHS, KAKTO U
CHCTeMaTa 3a OIIEHKAa W IOOLIpPSBaHE TPyJda Ha CIYKHTEIUTE, ChTPYAHUIUTE M KOHCYITAaHTHUTE HA
JPY>KECTBOTO;

- HOJIbP’KAaHETO Ha aJIeKBaTHA CUCTEMa 3a ONEepPAaTUBHA U CUETOBOAHA OTUETHOCT HA CHCIKUTE U
OIIepaIyure.

- HAJIMYMETO M TNPABHIHOTO BOJCHE HAa W3UCKBAHUTE KHWUTH, BEIOMOCTH, PErHCTPH M APYTH
CYETOBOJIHU JIOKYMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

- OnucaHue Ha HAYUHA, NO KOUMO Ce USNBIAHAGA PYHKYUAMA, C1edAua 3a CNA38ane Ha USUCKEAHUAMA!
OyHKIMs 32 cra3BaHe Ha M3MCKBAHUATA/BHTPEUICH KOHTPOJI € MHTErpUpaHa B ISUIOCTHA JICHHOCT Ha
JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKEHHS MO TpPUJIaraHeTo M BbB BCHYKH CTPYKTYPHHU 3BEHA,
JETalIHO pa3nucaHd BbB (YHKUMOHAIHUTE WU JJIBKHOCTHHTE MM XapakTEPUCTUKH, BBTPEIIHUTE
IpaBuiia, POLEAYPH U ITOJIUTHUKH.

W3nmenHATENTHUTE AUPEKTOPH W PHKOBOAMTENHNTE Ha OTHSITHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMITETEHIIH Ha ChOTBETHOTO 3BEHO) CIIE/IAT 32 3aKOHOCHOOPA3HOCTTA Ha:

- CMa3BaHETO Ha YCIOBUATA, YCTAaHOBEHH C Pa3pEIICHHETO 3a W3BBHPIIBAHE HA 3acTpaxoBaTellHA
JICIHOCT;

- crma3BaHEeTO Ha JTOOPOBOIHOTO HAYAJIO MPH 3aCTPAXOBAHETO;

- TIpaBHHUTE U PAKTHUECKUTE JCHCTBUS, U3BBPIIBAHN OT UMETO Ha 3aCTPaxoBaTelIs;

- TMpOBEXJaHATa KaJIPOBa MOJUTHKA Ha JAPYKECTBOTO.

B cucremara Ha onepatuBHUSA KOHTPOJ, MEHUAXKBPBT MO CHOTBETCTBHE:

1. cpBeTBa pPBKOBOJHUTE OpraHW, OTHOCHO CIIA3BAHETO HAa 3aKOHWTE, IOA3aKOHOBHTE aKTOBE,
HEIOCPENCTBEHO MPIWIOKUMHUTE aKTOBE HA KOMIIETEHTHUTE OpraHy Ha EBponelickrs cbi03 U BbTPEIIHNTE
aKkToBe Ha Jlpy’KecTBOTO;

2. olLleHSIBa B3MOXHHS €(PEeKT OT IPOMEHU Ha MPABHOTO CTATYKBO BHPXY JIeHHOCTTa Ha JIpy»KecTBOTO;
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3. uaeHTUGUIEPA U OLICHIBA PUCKA, TIPOM3TUYAIL OT HEH3ITBJIHEHUETO HAa 3aKOHUTE, TO/I3aKOHOBUTE
aKTOBE, HETMIOCPEJICTBCHO MPUIOKHMUTE aKTOBE Ha KOMIICTCHTHHUTE OpraHu Ha EBpomeickus cbhio3 u
BBTPEUTHUTE aKTOBE Ha J[py’eCcTBOTO;

4. cieny 3a BCUYKH MPOMEHH B €BPOITCHCKOTO/MECTHOTO 3aKOHOIATEIICTBO W MH(DOPMHUpPA OCTAHAIHTE
CTPYKTYpPHH 3BEHA, KOUTO Ca 3aCETHATH OT TE3U IPOMEHH.

B.5 DyHKUMS 32 BbTPelleH OAUT

- OnucaHue Ha HavuHa, no KOUMO ce U3NBIAHABA qbyHKuuﬂma 3a evmpeuler oo0um Ha npednpuﬂmuemo:

®DyHKIHS 32 BETPEUICH OJUT € 000c00eHa B CAMOCTOSTEIIHO CTPYKTYPHO 3BEHO.

MucwusitTa Ha BTPEIIHUS OANT € He3aBUCHUMO Ja M3CTIe/IBa U OleHBa (PyHKIIMOHNPaHEeTO e(h)eKTHBHOCTTA
1 e(MKacHOCTTa Ha CHCTEMaTa 3a BhTPEHIeH KOHTPOX Ha J[pyXKecTBOTO M BCHYKU APYTH €IIEMEHTH Ha
ynpasieHue. J|eHHOCTUTE 10 BHTPEIICH OJIUT ca MPOSKTUPAHU J1a MPEIOCTABAT ChBETH 3a YIIPABICHHUE 32
nonoOpsiBaHe Ha cpejlara 3a BHTPEUICH KOHTPOJ, MOHHTOPUHT Ha HM3MBIHCHHUETO Ha CTPATETHUYCCKU
WHUIMATABY 32 KOHTPOI M PHKOBOJICTBA 32 JEHHOCTTA.

Crneunanu3upaHusaT BbTpeleH oJuT B JIpy>KeCTBOTO € OTIOBOPHOCT Ha BBTPEIIHUTE OJUTOPH OT
Crenmanmms3upanata ciy6a. Ciyxk0aTa € CTpyKTypHO Tmojapasnaeienne Ha lleHTpanHo yrpaBieHue Ha
HpyxectBoTto. Cnyx0ara moamomara opraHuTe Ha ymnpaBieHHe Ha J[pyecTBOTO Hpu B3eMaHE Ha
peleHns BbB Bpb3Ka ¢ ISHHOCTTa U CIISIH 3a TSIXHOTO MU3ITBbIHEHHE.

OcnoBuaute QyHkun Ha Cryxbata ca:

- [IpeBanTHBHA QPyHKIMS — AaBaHE HA CTAHOBUILA U MPETOPHKH 3a pa3paboTBaHe, MPELU3UPaHe
HWJIA KOPUT'HpaHE Ha MPOEKTU Ha BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO M Ha IPYrd JOKYMEHTH,
CBBP3aHU C OCBIIECTBSIBAHE HA JEHHOCTTA, C IeJ HEJOIyCKaHe IpUeMaHe Ha TEKCTOBE, KOMTO ca
HE3aKOHOCHOOPAa3HU MM IPOTHBOPEYAIN Ha HHTEPECUTE Ha JPY>KECTBOTO.

- Curnansa ¢pyHkuus - “HQOpMHUpaHe HA PbKOBOAHUTE OPraHy Ha APYKECTBOTO 3a HATMYHE W/WIN
BB3MOXHOCT 3a U3BbPIIBAHC HA HC33KOHOC'BO6p33HI/I )Z[GI\/'ICTBI/IH WJIKM U3TrOTBAHC HA JOKYMCHTHU C HCBAPHA
WK ¢ HembJiHA nHopManus; uHpopMmupane Ha OOIMIOTO ChOpaHWE HA aKIMOHEPUTE 3a HAIWYHE Ha
HE3aKOHOCHOOpAa3HU [EHCTBUS B CIydaWTe, KOraTo OpraHd Ha APYXKeCcTBOTO, B T.4. U ChbBeTa Ha
JTUPEKTOPHUTE, Ca CHTHAJIHM3MPAHU 3a TIX, HO HE pearnpar CBOEBPEMEHHO 3a OTCTpaHsSBaHE Ha
KOHCTaTHpaHu clabocTH, MPOIYCKH WK Tpemky; nHpopmupane Ha KOH wim npyr aspkaBeH opra,
KOTaTO TOBA € NPEABUICHO ChC 3aKOH.

- Kontponna ¢ynkumus - OchbljecTBsiBaHE Ha TEKYI[ KOHTPOJI 32 3aKOHOCHOOPasHOCT U
CBOEBPEMEHHOCT Ha JIEHHOCTTAa Ha OPTaHHUTE U CIIY)KUTEIHUTE Ha JAPYKECTBOTO H JaBaHEe Ha HEOOXOAMMHU
3a LeJITa MPETOPbKH.

ITpu u3BbpHIBaHE Ha cBosATa AeHHOCT Ciryk0aTa IpoBepsiBa M OLICHSABA JEHHOCTTA HA JAPY’KECTBOTO, 10
OTHOIIICHHUE Ha!

- CIa3BaHETO Ha NPWIOKUMHTE 3aKOHH, IIOJ3aKOHOBH HOPMAaTHBHU aKTOBE U aJMHHUCTPATHBHU
aKTOBE IPY M3BBPILIBAHE HAa JEHHOCTTA,

- CHOTBCTCTBUCTO U IIbJIHOTATa Ha BTPCINHUTE IpaBUjia U NMPOUCAYPU CIIPSAMO U3MCKBAHUATA HA
HOPMaTHBHHTE aKTOBE B 00JIACTTA HA 3aCTPAXOBAHETO;

- CIa3BaHETO Ha BHTPEIIHUTE aKTOBE HA J[py>KeCTBOTO, BKJI. BBTPELIHUTE [IPAaBUIIa U IPOLETYPH;
- 3a HOIMYME Ha TMPaBOMOIIMS Ha CHOTBETHHUTE IIBXHOCTU JIMIA Ja M3BBPIIBAT NPaBHU U
(bakTHuecKu ASUCTBHSI OT UMETO Ha 3aCTpaxoBaTelst

- OCBILECTBSIBAHETO U €(UKACHOCTTA HA MPOLEAYPUTE 32 BHTPELIEH KOHTPOJT;

- cucTeMara 3a OTYETHOCT M HHPOPMALIMOHHATA CUCTEMA;

- TOYHOCTTA, I'bJIHOTATa U HABPEMCHHOCTTA HAa U3TOTBAHUTE CYCTOBOAHH U JAPYI'U JOKYMECHTHU U
OTYETH;

- CHCTEMHTE 3a YIpaBJICeHUE U METOJHUTE 32 OLICHKA Ha PHUCKA,;

- 3aIUTaTa Ha aKTUBHUTE OT OE3CTOMAaHCTBEHOCT U 3JI0YTIOTPEOH;
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- aJIeKBaTHOCTTA W CIIa3BaHETO HA BBTPEIIHWTE MpaBWiIa W TPOUEAYPH 3a CKIIOYBAaHE Ha
3acTpaxoBaTeNIHU M MPE3acTPaxOBaTEIHHU JOTOBOPH, 33 NMPHUEMAHE U Pas3riekJaHe Ha MPETeHLUH U 3a
oInpezesssHe Ha IUIALaHusITa 10 TAX;

- 3a HeTIpaBOMEPHHU JICHCTBUS 3acATaIl HHTEPECUTE Ha 3aCTPaXOBaHUTE JIUIIA M HA IOTPEOUTEITUTE
Ha 3aCTPaxOBaTEIHN YCIyTH,

- M3BBPIIBAHETO M OTYUTAHETO HA BCUYKH TPEXBBPJCHU NEUHOCTH, KAaKTO M JEHHOCTTa U
OTYETHOCTTA Ha 3aCTPaXOBATEIHUTE U MIPe3acTPaXx0OBATEITHUTE MTOCPETHUIIH;

- V3ITBTHEHNETO Ha IEHHOCTUTE U MIPOIECUTE U TIOCTUTAHETO Ha LIEIHTE.

. WNudopmarus 3a OCHOBHHUTE TIPOIICAYPH;

OcHOBHHTE TIPOIEAYPH HA BETPEUTHIS OJHUT Ca ChbBKYITHOCT OT JEHHOCTH 10 IUIAHUPAHETO, peaTN3annsaTa
Y TIPUKITIOYBAHETO HA KOHKPETHATA TIPOBEPKA U CE U3Pa3sBaT B CICIHOTO:

- CEIEKI[Us Ha OOEKTHTE;

- KOHKPETH3UPaHE Ha JCHHOCTHTE;

- (hakTUIEeCKN KOHTPOIHH NEHCTBHS;

- JIOKYMEHTHpAHE Ha U3BBpIICHATA TPOBEPKa;

- KOHTPOJI TI0 U3ITbJIHEHUE Ha pelieHusnTa, B3eTu or CJl Ha 0a3a Ha MPEMOPHKUTE MO KOHKPETCH
OnureH IoKIam.

PwvroBomutenar Ha Ciyx0aTa mpuiara U HOJAbpKa IUIaH 3a OIWT, B KOMTO Ce Ompejaess OAWTHATa
JIEHHOCT, KOSTO IIe OBJe Mpenarprera Mpe3 CIeABAIIUTE TOAWHH, KaTo Ce B3eMaT HPEIABHI BCHUKU
JIEHHOCTH ¥ ISUTOCTHATA CECTeMa Ha yrmpasieHue B JpyxectBoto. [ImannpaneTo Ha aHT&KUMEHTHTE Ha
BBTPEIIHMSI OJUT CE U3BHPIIBA Bb3 OCHOBA OLICHKA Ha PUCKA, KOSITO CE MPaBU BEIHBK TOUIITHO. Benuku
00eKTH Ha BBTPEIIeH OUT clie/iBa a ObIaT 00XBaHATH B PAMKHTE Ha €IUH MEPHOJ C MTPOIBIKUTETHOCT
OT HE TOBeYEe OT TPU TOAMHH, KaTo 3a IeNTa ce U3roTsi OO TPUToIUIICH IIaH 3a oauT. Yecrtorara Ha
OJIUTHUTE JCUHOCTH BBPXY OTACITHU OOCKTU M CUCTEMH 3a KOHTPOJI CE& OMPEAess CIope]] 3HAUNMOCTTa
UM U pucka 3a JlpyxkecrBoro. OOMMAT IJIaH 332 OAWT M TOAUIIHMAT IUIAH C KOHKPETHHUTE OJUTHH
aHTOKUMEHTH 1 OIICHKaTa Ha HEOOXOANMHUTE PECYPCH, KAKTO U IOBIHATETHO Bb3HUKHAIN CHIIECTBEHU
MPOMEHH B TSAX C€ M3TOTBAT OT PHKOBOJMTEINS Ha CIy)KOaTa 3a BBTPEIICH KOHTPOJ U CE 0J00psBaT OT
CbBera Ha JUPEKTOPUTE. 3a BCCKU OJIMTCH aHTAXKMUMEHT CE M3TOTBS OJIUTCH IJIaH, KOWTO ChIbpyka 00XBAT,
[eNnd, BpPEMETpacHe U paslpelelieHne Ha pecypcuTe 3a W3MbIHEHHEe Ha aHraxuMmeHrta. llpu
HEOOXOMMOCT, TIO TpEIeHKa Ha PHKOBOAMTENS Ha ciayx0arta ninu Ha PrroBoncTBOTO Ha [pykecTBOTO
C€ OCBIIECTBABAT U U3BHHIIJIAHOBH OJUTH.

- onucarue HA Ha4duHa, no Koumo qbyHKuuﬂma 3a evmpeulern ooum Ha npeanpuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCT U 0DEKMUBHOCT OM ()edHocmume, Koumo nist npoeep:ed.

Crennanmsupanata Cnyx0a ynpaBnsBa (YHKIMHTE 10 BBTPEIIEH OAWUT, C L€ OCUTYpsSBaHE Ha
HE3aBHCUM HaJ30p M KOOPAMHAIMS MEXIy APYTUTE 3BEHA B CTPYKTypaTa, yNpaBisIBallld CBbP3aHUTE C
TAXHAaTa JAEWHOCT KOHTPOJHH JEHCTBHS, MO peJa H3pUYHATa BBHTPEIIHOHOPMATHBHA Yypenba Ha
»IIpaBuiaTa 3a opranuzauusiTa u aeiiHocrra Ha Ciry)x6ara 3a BbTPEIIeH KOHTPOI .

PBKOBOAMTENAT M CIHYXHUTEIUTE HA CHENMANU3UpaHaTa CcIyx0a M IpyruTe CIyKUTENH, U3IMbIHABAIIN
KOHTPOJIHU (DYHKIMH Pa3ojiaraT ¢ OAXO SN MPaBOMOIINS M ca HE3aBUCHMHU OT CTPYKTYPHHUTE 3BEHA,
BBPXY KOHUTO YIPaXHSIBAT KOHTPOJ; TMOJy4aBaT Bb3HATPaXKIEHHUATA CH CHOOpa3HO CTeleHTa Ha
MOCTUraHe Ha LEJUTE, CBbP3aHU C Te3W (PYHKIMHU, HE3aBUCHMO OT Pe3yJITaTHUTE Ha KOHTPOJIHPAHHUTE
CTpyKTypHH 3BeHa. [leitHoctra Ha Ciyx0ata € periiaMeHTHpaHa 10 HA4MH, [0 KOWTO HUKOH OT
CIy’)KUTENUTe Ja He ObJie TIOCTaBEeH B IMO3UIIHS, OT KOSATO MOXE Jia Bb3HUKHE KOH(DIUKT HA MHTEPECH
MEXIY TEXHUTE/HETOBUTE OTTOBOPHOCTH M BCSIKAKBH JPYTH OTTOBOPHOCTH, KOMTO UMAT.

Cay:x0aTa ©Ma I0CTHII 10 HH(OpMAIHA U pasiiojiara ¢ pecypc, 3a ja U3IIBbJIHIBAT CBOUTE OTTOBOPHOCTH.
Crenmanu3upaHusaT BbTpemieH oauT B Jlpy>KeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OJUTOPH OT
Criennanu3upanara ciy»x0a, KOUTO HAMaT APYTH ONPEaTUBHU ACHHOCTH.

Cayx0OaTta e CTpyKTypHO mozpaszaeieHue Ha LleHtpamHo ynpaBnenue Ha JpyxectBoro. Ciyxbarta
MOJIITOMAara OpraHnTe Ha yIipaBlieHue Ha J[pyKecTBOTO ITpH B3eMaHe Ha PElIeHHs BbB Bpb3Ka C ISHHOCTTa
Y CIIEIN 32 TAXHOTO M3IThIIHEHHE.
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ChTpyIHUYECTBOTO M B3aMMOJICHCTBHETO MEXAY (QYHKIMATA U OM3HEC 3BEHATA IISNIH Ja CIioMara Jia ce
UACHTU(UIIUPAT U YIIPABISABAT PUCKOBETE OIIIC NIPU TSAXHATA ITbPBA MOSBA.

b.6 AKTIOEpCKA (PyHKIUSA

AxTioepckara GpyHKIus B [IpyXecTBOTO € 000c00eHa B CAMOCTOATEIHO CTPYKTYPHO 3BEHO, KOETO:

KOOpIMHHMpAa H3YHMCISIBAHETO HAa TEXHUUYCCKHTE PE3epBH M OTroBapsl 3a oOpa3yBaHETO Ha

JIOCTaThUHU 110 pa3Mep TEXHUUECKU PE3EPBU;

M3YHCIISIBA TEXHUYECKHUTE PE3EPBH, KOTraTo TOBa HE MOXKE J1a O'bJic HaIIpaBeHO MOJIKIA MO TOoIrIa

OT OIIEPaTUBHUTE 3BE€HA U € HEOOXOANMO IIPUIAraHEeTO Ha CTaTUCTUYECKU TEXHUKH — Pe3eps 3a

BB3HUKHAJIM, HO HETIPESIBEHN CKOBE, Pe3epB 3a HEM3TEKIIN PUCKOBE;

u3pa3siBa CTAHOBUIIA OTHOCHO oOOINaTa TOANMCBAYECKa TOJIMTHUKA, KaTo OTroBaps 3a

pa3paboTBaHe Ha JOCTAThYHU 10 Pa3Mep IPEMHUH, B TOBA YUCIIO 3a CEIEKLUMATA HA 3aCTPaXOBAHU

JIMLIA CIIOPEA TEXHUSI PUCKOB NPOGIIT;

rapaHTdpa MPUTOAHOCTTAa Ha M3MOJN3BAHUTE METOJAOJOTMH W 0a30BM MOJEIH, KakTO W Ha

JIOTTyCKaHUsTa, HAlIPaBEH!U NPU U3UHMCIIIBAHE HA TEXHUYECKUTE PE3EPBH;

OLIEHSIBA JOCTaThYHOCTTa M KAauyeCTBOTO Ha MJAHHHUTE, W3MOJ3BAaHM INPH H3YMCISABAHE Ha

TEXHUYECKUTE PE3CPBH;

CpaBHsBa Hal-IOOpUTE MPOTHO3HU OLEHKH CHPSAMO MPAKTHUECKUTE Pe3yaTaTH;

uHpopmupa CbBeTa Ha [OUPEKTOPUTE, OTHOCHO HANEKIHOCTTA M AJEKBATHOCTTa Ha

W3YHCIISIBAHETO Ha TEXHUYECKUTE PE3EPBU;

OTroBaps 3a H3YMCISABAHETO HAa TEXHHYECKUTE PE3EPBH IOCPEICTBOM MPUOIIKEHUS |

WHAMBUIYaJTHU MOJXOIU 3a OTJENHHU CIy4yal, KOraTo He ca HaJuIle JOCTAThYHO MOIXOASIIN

JaHHU 3a [IpUjIaraHe Ha HaeXKIHU aKTIOEPCKU METOIH;

OLCHsABAa CBOTBETCTBHUETO HA BbTPCIIHUTEC U BbHIIHU JAHHU, U3IIOJI3BAHU ITPHU U3YHCIIIBAHETO HA

TEXHUYECKUTE Pe3epBH, ChC CTaHJAPTUTE 3a KayecTBO Ha JaHHUTeE, Moco4yeHu B /[upexTtuBarta

[Tnatexxocmocobnoct I1.

KOTaTO € YMECTHO, JaBa INPENOPBKH OTHOCHO BBTPEIIHUTE MPOLEAYypH 3a MonoOpsBaHE Ha

KayecTBOTO Ha JIaHHUTE, TaKa ue Jla ce rapaHTHpa, ye J[pyKecTBOTO € B ChCTOSHHUE Jia Cclia3Ba

CHOTBETHOTO M3HCcKBaHe Ha [lmaTexxocnocoOHoCT 11, KOTaTo TO OB/IE MPUITOKEHO.

U3pa3siBa CTAHOBUILE OTHOCHO aJ€KBATHOCTTA Ha MIPE3acTPax0oBaTEIHNUTE JOTOBOPH;

B TIpoIIieca Ha OIIeHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHUST aKTIOEP:

- ChJAEHCTBA 3a OMNpeNesTHEeTO Ha ToBa, Janu JlpyKecTBOTO M€ cra3Ba HENpPeKbCHATO
M3UCKBAHMATA 32 N3YHMCISIBAHE HA TEXHUYECKUTE PE3EPBH;

- I/II[CHTI/I(i)I/IHI/Ipa MOTCHUHUAJIHUTE PUCKOBE, NPOU3TUYAIIN OT HECCUTYPHOCTHUTE, CBbpP3aHU C
TOBa U3YHCIICHHUE.

B®B Bpb3Ka ¢ aeliHocTTa i, OTTOBOPHUST aKTIOEP:

W3rOTBS U 3aBepsiBa CIpaBKUTE Ha JIPy’KECTBOTO BB BPh3Ka C aKTHOEPCKAaTa JICHHOCT;

u3roTes u npenctass B KOH roxuiien aktioepeku gokia - 10 31 MapT Ha roIuHAaTa, CleBaia
roAMHATAa, 32 KOSITO CE OTHACS JOKIAAbT;

JIOKJIaJ[Ba MUCMEHO JI0 ChBETa Ha JIMPEKTOPUTE NIOHE BEIHBK TOMIITHO /KaTo YacT OT ['oquIiHus
akToepcku nokian o KOH/, karo mokiiaasaHeTo ciieiBa Jia JOKyMEHTUPA BCHYKH ChIIIECTBEHU
3aJ1a4i, KOUTO ca OHJIHM TPEIIPUETH OT aKTioepckara GYHKIHUS, PEe3yaTaTUTE OT TSIX, KaTo SICHO
ompeJeNis BCUYKH HEJOCTAThIM M JaBa MPEMOPhKH 3a TOBA KaK TE3W HEOCTATBI[M MOTaT Ja
0B1aT OTCTPaHEHU;

MPaBH TPEIIOKEHUS TIPe]l PHKOBOJCTBOTO, IO BHIIPOCH CBBP3aHU C IEPCOHANA HA OTAENA, C
orJjie]l MOBHINIaBaHE HA MPOPECHOHATHOTO My HUBO U MOTHBAIUS;

aHaJM3Mpa ¥ OTYMTA, NEPUOAMYHO PE3YJITATUTE OT JCHHOCTTA, U MPH HEOOXOAMMOCT NpaBU
MIPEUIOKECHUS 33 TPOMEHH;

nH(POPMUPA PHKOBOACTBOTO, 32 KOHCTATUPAHU OTKIIOHEHUS OT HOPMATUBHUTE JIOKYMEHTH H
HACTBIIWIM U3MEHEHHSI BbB BbTPEIIHATA M BBHIIHA CPE/la, B KOATO CE OCBIIECTBIBA ICHHOCTTA
Ha OT/ENA;
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OCBHINECTBSIBA KOHTPOJI 3a CIIa3BaHE W3UCKBAaHHWATA HAa HOPMATUBHUTE W BBTPEIITHO-
HOPMATUBHUTE aKTOBE, PETJIaMEHTHPAIIY U OTHACSIIH C€ IO U3ITbJIHCHUE (DYHKITUUTE HA OTICIIA;
mpeajiara MPOCKTH U aKTyalu3alld Ha BBTPEUIHO-HOPMATUBHU JTOKYMEHTH, CBBP3aHU C
JIEHOCTTA Ha OT/ea;

OpTraHm3upa, yIpaBiIsiBa U KOHTPOIUPA MPSAKO MOTIYNHEHNUTE MY CITY’KUTEINH, 38 U3ITBIIHEHUETO Ha
(yHKIIMUTE Ha OTJENa, BKJIFOYBAIM HW3TOTBSHE, MpEAiaraHe 3a OJ00peHHe, MpuiaraHe u
JIOKyMEHTHpaHe Ha:

— IIpouenypu 3a orneHka Ha pezepBute chriacHo [ImarexocmocoonocT Il Ha 6azara Haif-moOpa
MIPOTHO3HA OIIEHKA;

— MeTtonomnorus 3a 10MyCcTUMa FPaHUIA HAa PHUCKaA;

— Meronmonoruss 3a TecTBaHE CBC 3aJHa Jara Ha Hal-moOpaTa MPOrHO3HA OLEHKa, 32
W3YHUCIIABaHE HAa TEXHUYECKHUTE PE3EpBH, 3a Ja H3CIENBA HCTOpUYECKATa aJeKBaTHOCT Ha
MIPOrHO3aTa;

— TpOLEAYpH 3a U3YUCIIIBaHE Ha 000 3aCTPaXOBATEITHUTE MOAMMCBAYECKH PUCKOBE, CBBP3aHU
C TIPEMUU U PE3EPBH;

— TpoLEeAypH 3a H3UUCIsBaHE Ha 00II0 3acCTpaxoBaTEIHHS PUCK OT IPEKpaTsIBaHE;

— TpOLEIypH 3a H3UUCIISIBAaHE Ha 00II03aCTpaxoOBaTEIHUS KaTaCTPO(QUICH PUCK;

— H3BBPIIBAHE HA HEOOXOUMUTE KOJIMYSCTBCHU aHa)In3H, B pamkute Ha COPII,

— aHanM3MpaHe Ha Pa3XOAHUTE W PA3MPENeNTHETO UM KbM OINpENeNeHH NpOMyKTH/OM3HEC
CEerMEHTH M U3BBPIIBAHE HA TIPOCKIXS Ha OBbACHINTE pa3xoau Ha 0a3a aHajIu3a;

— HnOpoucaypu 3a BalUAWPAHC W KPUTCPHUU 3a U3YUCICHHC HAa KAaIIUTAJIOBUTC HM3UCKBAHHUA 3a
TUTATEKOCIIOCOOHOCT: TOYHOCT Ha JaHHUTE, ITBJIHOTA, afcKBAaTHOCT Ha MPEAINOJIOKECHHUSATA,
a7IeKBaTHOCT Ha METOUTE, BATHIUPAHE Ha PE3YITATHTE;

— copOupaHe Ha JaHHU OT CHIIECTBYBAIIM BBHHIIHM M3TOYHHUIHN (OT PEryJlaTOPHUS OpraH, OT
O6IIICCTBCHI/I HU3TOYHUIIM Ha CTAaTUCTHUYCCKU AaHHU U OT na3apa) B CJIydauT€, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTATHUHH (HalpUMep HOBU MPOJYKTH, TOJIEMH IIETH);

— Chb3JaBaHe Ha JOKYMEHTAIIUS 3a IIeITUs MPOIleC Ha N3YHNCIIIBaHE Ha KAl TAIOBUTE U3NCKBAHUS
3a IDIATEKOCIOCOOHOCT; JOKYMEHTHpPAaHEe Ha W3BECTHUTE HEAOCTAThIU U OBACHINTE
TUTAHUPAHU TTOI00PEHHUS;

— ydyacTue B pa3pabOTBAHETO Ha MPOAYKTH, OCHOBHO Ype3 KOJMYECTBEHH AaHANM3U U
tapudupane;

— TIIpeleHKa Ha JOCTAThYHOCTTA HA Tapu(uTe U CHOpaHUTE IPEMUH 3a TIOKPUBaHE Ha 3aryounTe
Y BCUYKH Pa3XO/IH.

YecToTara Ha OI[CHKATA Ha TEXHUYECKUTE PE3EPBH € TPUMECEUHA 32 BCHUKH PE3EPBH M BCHUKH KIIACOBE
Ha Ou3Heca.
CremHuTe 3aIBDKCHUS TIOMAaT B IPUIIOKHOTO TMOJIe HAa aKTIOepCKaTa (yHKIIHS:

AHanu3 Ha BCSIKAKBU M3TOYHUITM HA OTKJIIOHEHHE OT HOPMATUBHUTE W3UCKBAHUS M M3ITBIHEHUE
Ha BCSIKAKBM HEOOXOIMMU MPOMEHH, 3a JIa CE€ rapaHTHPa, Y€ HM3YUCIIIBAHETO HAa PE3CPBUTE ©
M3BBPIICHO B ChOTBETCTBUE C TE€3W U3NCKBAHUS.

YTBBpKTaBaHE HA METOAOJIOTHHTE, U3ITOJI3BAHHM 32 OI[EHKA Ha JIOCTATHPYHOCTTA HA TEXHUYECKUTE
pe3epBH, BKIIOYUTEITHO U 00pAaTHO TECTBAHE CIIPSMO MUHAII OTIUT.

B.7 Bn3iaarane Ha JeliHOCTH HA BHLHIITHU H3ITLJIHUTEIH

HpeXB’BpJ'IﬂHeTO Ha Z[eﬁHOCT, 1o cMuchia Ha IloauTHrkara Ha ZLPY)KCCTBOTO 3a U3HACAHC Ha ,I[eﬁHOCTPI,
npeacTaBjisiBa TpaﬁHO Bb3JlaraH€ Ha OTIACIHH }:[eﬁHOCTPI, BKJIIOUYEHH B 0OXBaTra Ha ,I[eﬁHOCTTa 10
3aCTpaxoBaHE HaA JIPY)KCCTBOTO, 3a U3BBPHIBAHE OT TPETHU JIUIIA, KOUTO HE Ca 3aCTPaxOBATCIIU U YHUATO
,I[Cf/iHOCT 110 3aHATHEC BKIIFOYBA HCﬁHOCTH, KOHTO Ca 4acCT OT ,Z[eﬁHOCTTa oo 3aCTanOBaH€ Ha ILPY)KCCTBOTO,
10 CMHUCBJIa Ha KOZLGKC& 3a 3aCTPaxOBAHCTO.
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ChriacHo MOJIUTHKATA, HE CE JOITyCKa IPEXBBhPIIsIHE Ha JEHHOCTH B CICIHUTE CIIydau:
1. aeifHOCTTa TpeACTABIABA KIIIOYOBA (QYHKIIHS;
2. IeHOCTTa € KaTeroprusnpaHa KaTo BakHa WM KPUTUYHA 10 pesa Ha [lonuTrkara u ¢ mpexBbpIsSHETO
I IMa PUCK J1a Bb3HUKHE HAKOE OT CICIHUTE 00CTOATENCTBA:

- CBINECTBEHO Ja C€ HaMmald KAadeCTBOTO HA CHUCTEMAaTa Ha YIPABICHUE Ha

HpyxecTBoTO;

- HEOOOCHOBAHO Ja C€ YBEJINYHU OIIEPALIOHHUS PUCK;

- Ja ce BB3IPEMATCTBA U3BBPUIBAHETO HA 3aCTPAXOBATEIHHS HAA30D;

- Jla ce 3acTpaulaT UHTEPEeCHTE Ha OTPEeOUTEINTE.
W3nacsiHeTo Ha AeiHOCT OT [py>KECTBOTO KbM BBHIICH U3ITBIHUTEIN HE TPAOBaA Jja HapyIlaBa:
1. HOpMaJIHOTO M3BBPILBAHE HA JEHHOCTTA Ha JIpy>KECTBOTO WM NPEIOCTaBIHUTE OT HEro0 (PMHAHCOBU
yCIIyry;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA Jla YIPAaBIsABAT U KOHTPOJHMpAT JeiiHocTTa Ha [IpysKecTBOTO,
BKJIFOUHUTEIIHO TE€3H, OOEKT Ha JIMLIEH3;
3. OCBIIECTBABAHETO Ha AJEKBATEH KOHTPOJ CIPSIMO CHOTBETHHUS IPOLEC OT CTpaHa Ha OPraHUTE 3a
BBTPEIIHO YIPABICHNE U 3BeHATa C KOHTPOJIHH (QYHKLINH;
4. ed)eKTHBHOCTTA HA HAJ30pHATA JICHHOCT BHPXY [pykecTBOTO.

B m3mbiaHeHHEe Ha MOIUTHKATa CH, I[py)KCCTBOTO HiAMa BB3JIOKCHU KIIHOYOBH, KPUTUYHH WJIM BaKHU
I[Cf/iHOCTH Ha BbHITHU U3IIBJIHUTCIIN.

Bb.8 Apyra ungopmauust

Hsma npyra cpiectBeHa nH(pOpMaIys, OTHOCHO CUCTEMAaTa Ha YIpaBJIeHUE Ha IPYKECTBOTO, KOSITO /12
clefiBa 1ia ce IOCOYH.

OneHka Ha a/IeKBATHOCTTA HA CHCTEMATa HA yNpaBJeHHe HA 3aCTPAXOBATETHOTO NMpeINpHUsiTHE
CIPSIMO €CTECTBOTO, MAIIA0A M CI0KHOCTTA HA PUCKOBETE, CBbP3aHH € IeHHOCTTa MY:

Cp3nazieHara cucTeMa Ha yTrpaBlieHre, BKIII0YBallla CUCTEMHU, OPraHU3allMOHHA CTPYKTYypa, YIIpaBlieHHuE
Ha PHCKAa M BBTPELICH KOHTPOJ € e(peKTHBHA M OCHUTYpsBa CTa0MJIHO M Pa3syMHO YIpaBICHUE Ha
PHCKOBETE, C KOUTO ce cOmbCcKkBa [pyskecTBoTo.

Ce3nazieHata cucTeMa € aJeKBaTHAa 3a TMOJAKpeNa Ha CTPaTerMyecKuTe e U JIeHHOCTTa Ha
JpyxecTBoTO M 1a rapanTupa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B ChCTOSHHE JIa B3eMa HH()OPMHUpaHH
OM3HeC pelIeHs], C ITbJIHA OIICHKA Ha Bh3ACHCTBUETO BbPXY PUCKOBH €KCIIO3ULIMHU, KAKTO U Jajli T€ ca B
paMKUTE Ha PUCK aleTHUTa.

[pernen Ha KOPIOPATUBHOTO yIpaBlieHHE 1 €PEKTHBHOCTTA Ha ICHHOCTTA CE U3BBPIIBAT PEIOBHO, KATO
ce B3eMaT npeaBua u3MckBaHusATa Ha IlmarexxocrocoOnoct Il M mpuIOXUMU 3aKOHOBH W3UCKBaHMSA,
KaKTO U MPETIOPBKUTE OT MEHUIKBPUTE.

B. Puckos npo¢uia

JpykecTBOTO onepupa OM3HEC MOAEN C HUCHK PUCK, KOWTO ce MOJIbpika OT cTa0MIHA paMKa 3a
yIpaBlieHHE Ha PUCKa, KOATO FapaHTUpa, Ye PUCKOBETE ca AoOpe pa3OpaHu U KOHTPOIHUPAHH.

[Ipernen Ha OCHOBHUTE PUCKOBE, CBBP3aHU C OM3HECA, BKIIOYUTEIHO KPAaTKO OMMCAHNE Ha HAYUHA, TI0
KOHTO C€ yIpaBisiBa BCEKH CE€ OCHTYPSIBa MO-I0IY.

B.1 HoanucBauyecku puck

OcHoBHaTa [CJI B YIPABJICHUCTO HA MMOANMCBAYUCCKUS PUCK U pUCKA, CBbP3aH C (bOpMI/IpaHeTO Ha pe3¢pBU
€ NMOAABPIKAHCTO Ha MOCMAHUTE OT I[I)Y)KCCTBOTO PUCKOBE Ha HHUBO, KOCTO € B CHOTBCTCTBUC CBC
CTPATCTUYCCKUTE LCIIU Ha JIPY)KGCTBOTO, KaTO OCHOBHA 3ajijada B YIIPABJICHUECTO Ha IMOAIMMCBAYCCKUSA
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PHICK M pHUCKa, CBHp3aH ¢ (GOpMUpPAHETO Ha PE3epBU € OCUTYPSBAHETO Ha MaKCHMAallHA CUTYPHOCT Ha
AKTUBHUTE TIPU MUHUMHU3HUPAHE HAa BH3MOKHUTE 3aryOH.

OCHOBHHSAT PUCK TPl KOHTO € U3MPABEHO JAPYKECTBOTO O 3aCTPAXOBATEIHUTE TOTOBOPHU € PUCKBT, Ue
peaHuTe MPEeTEHIIMA MOXKE JIa Ce pas3inyaBaT OT OYaKBaHWATA. ToBa ce MOBIUSIBA OT YeCTOTa U
CTOHWHOCTTa Ha mpereHImuTe. llenTa Ha APYXKECTBOTO € Jla TapaHTUpa, 4Ye 3a MOKPUBaHE Ha TE3U
3aIBJDKCHUS Ca Ha PA3IOI0KEHHE TOCTATHYHO PE3EPBU.

OcHoBeH 1511 B opTdeiina Ha J{pykecTBOTO MMa 3acTpaxoBKa I 'paskjaHcka OTTOBOPHOCT BBB BPB3Ka C
MOTOPHU TpeBO3HU cpexactBa. Tst Gopmupa okomo 55% oOT mpemwuiiHUs TpuXoa Ha JlpyxkecTBoToO.
Jpy>KecTBOTO MOETaNHO OrpaHUyYaBa €KCIO3HULMATA CH KbM TO3M PUCK U CE€ CTPEMH Jia pa3HooOpa3sBa
CTpYKTypaTa Ha opTdeiina.

B oOxBara Ha ympaBisiBaHUTE 3aCTPAaXOBATEIIHNA PUCKOBE TIONAIaT:

*  KoHueHTpauus Ha 3aCTpaxoBaTesieH PUCK 10 BUAOBE OU3HEC;

*  T'eorpadcku U CEKTOPHHU KOHLIEHTPAIIMK Ha 3aCTPax0OBaTEIeH PUCK;

*  Puck 3a pa3BUTHETO HA ILETHTE.

3a ocurypsiBaHe a/JIeKBaTHOCTTa Ha NMPEMHUIHMSA MPHUXOJ 32 MOKPHMBAaHE HA OYAKBAHUTE NMPETEHIHMU U
pasxonu ce NPEeABMXKIAT CICAHUTE MEPKH 10 OTHOLIEHHWE Ha PHUCKOBETE, HA KOMTO € H3JI0KEHO
JpyxecTBOTO, 8 UMEHHO:

+ KankynupaHe Ha aJIeKBaTHU 3aCTPaxOBaTEITHH MTPEMUH,

* 3agensHe HA JOCTAaTHYHO PE3EPBH, Bb3 OCHOBA HA MPHJIAraHeTO Ha MOAXOSIIN METOAU 3a TSIXHOTO
OIIpEICIISIHE;

* IIpoBexnaHe Ha MPEBAaHTUBHU MEPOIIPUATHUS;

+ JluBepcuduKaius Ha PUCKa,

* Hanuuue Ha moamucBayecka Npoueaypa U clia3BaHe Ha MOJIMCBAaYeCKa AUCLUIINHA;

*  MOHHTOPHUHT Ha U3BBPIIBAHUTE PA3XOH 32 OCHOBHA JICHHOCT.

JpyXecTBOTO ympaBisiBa MOANUCBAYECKUTE PHCKOBE, KOHMTO I[O€Ma 4Ype3 OrpaHuYeHus] Ha
3aCTpaxoBaTeJIHUTE JIMMHUTH, MOJO0OpsIBAaHE Ha MpOLEAYpUTE 3a CKIIOYBAHE HA JOrOBOpUTE U
MOHHUTOPHUHT Ha BH3HUKBAIIIUTE UCKOBE.

Mepku 3a mnporsozupaHe, HU30SArBaHE U IPEOAOJISIBAaHE HA HEONArompusATHO pa3BUTHE Ha
3aCTpaxoBaTeIHUsl PUCK Ce 3ajaraT BbB BbTpemrHure npaBwia W npouenypu Ha JpyXecTBOTO 3a
CKJIIOYBAHE Ha 3aCTPAXOBATEJIHH JOTOBOPH, KakTo U B OOIIMTE yCIOBHS 3a IPEAJIaraHuTe 3aCTPAXOBKH.
B nmoanucBadeckuTe npaBuia Ha PY>KECTBOTO CE IMPEABIKIAT pelulia MPEBAaHTUBHU MEPKH, B T.4.:

. o oTHOIICHNE HA KAaHTUIATHTE 3 3aCTPAXOBAHE;
. ITo oTHOMIICHNE HA OOCKTUTE 3a 3aCTPAXOBAHE;
. ITo oTHOIIIEHNE HA TIOKPUTHTE PUCKOBE.

[Ipenmn ckmouBaHe Ha 3acTpaxoBKara cienBa nga Obae cbOpaHa wHpOpMamWs 3a KaHAMIATa 3a
3acTpaxoBaHe, KaTo e M3MCKBA Jia OTFOBOPH JOOPOCHBECTHO, M3YEPIIATEIIHO M TOYHO HA IMHCMEHUTE
BBIIPOCH, TTOCTaBeHU B IIpenoxkenune 3a 3acTpaxoBaHe.

[Ipu oTkIOHEHHS OT BBBEIEHUTE OTpaHHyYeHus [[pyKecTBOTO MOXeE J1a 3aBUIIIM MPEMHUATA, J1a HamMalln
3acTpaxoBaTellHaTa CyMa, J1a OTPAaHHYH PUCKOBETE WIIH Ja OTKa)Ke CKIIIOYBAHE Ha 3aCTPaXOBKaTa.

Jpy’XeCcTBOTO M3UYHUCIIABA CTOMHOCTTA Ha TEXHMYECKUTE PE3ePBU KAaTO CyMa Ha Haii-1o0para MporHo3Ha
OIIEHKA 1 T00aBKa 3a PUCK KaKTO CIIe/IBa:

. Haii-nmoOpara nporso3Ha olieHKa ChOTBETCTBA Ha BEPOSATHOCTHO MPETErJIeHaTa CpeiHa CTOMHOCT
Ha OBJCIINUTE TApUYHM [TOTOIM, KAaTO CE B3eMe IPEBH] CTOHHOCTTA Ha MMapuTe BbB BPEeMETO (OYaKBaHa
HACTOSIIA CTOWHOCT Ha OBCIIY MapUYHU MTOTOIH) TP MIPUIIaraHe Ha CbOTBETHATA CPOYHA CTPYKTYypa Ha
0e3pHUCKOBHS JIMXBEH TPOIICHT;

. JlobaBkaTa 3a PUCK € TakaBa, Y€ Ja rapaHTHpa PaBHOCTOMHOCTTA Ha TEXHUYECKUTE PE3EPBH Ha
cymara, KOATO C€ OdyakBa Ja ¢ HeoOxoauma Ha JIpykecTBOTO 3a ToemMaHe W TIOCpellaHe Ha
3aCTPaxOBATEIHUTE U MIPE3ACTPAXOBATEIHUTE 3aIbIKCHHUS.

JpykecTBOTO UACHTU(DHUIIMPA PUCKOBETE, IPOU3THYAIIM OT 3aCTPAXOBATCIHUTE MY 33 IbJDKCHHUSL.
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Ilo ocHOBHHUTE BHOAOBE 3aCTpaxoOBKHU CC€ CKIIIOYBAT IMPE3aCTpaxoBaTCIIHU JOTOBOPH, KOUTO Ja OrpaHuvarT
OTTOBOPHOCTTA Ha HPY)KGCTBOTO IIpU HACTHIIBAHC HaA LICTU.

JpyecTBOTO mpe3acTpaxoBa 4acT OT PHCKOBETE, KOUTO 3acTPaxoBa, 3a Ja KOHTPOJIMPA CBOUTE
€KCIIO3ULUH KbM 3ary0H U J1a 3aIlUTH KaUTAIOBUTE CE pecypcH. JpyKecTBOTO KylyBa KOMOWHALUS OT
NPOTNOPLUUOHAIHN M HEMPONOPIMOHATIHNA MPe3acTpaxoBaTeJIHU JIOTOBOPU 3a HaMallsiBaHE Ha HETHATa
€KCIIO3ULUS Ha IPY>KECTBOTO.

HpyxectBoTo cnenu (UHAHCOBOTO CBhCTOSHUE HAa Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oa3a“ u
mpepasriiexk/ia HErOBUTE TPEe3acTpaxoBaTeIHHU JIOTOBOPH Ha ToaMiHa 0a3za. J[pyXecTBOTO HM3MON3Ba
JIOTOBOPH 3a MPe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxoBaTENN 3a Jia KOHTPOJIHPA EKCIO3HIUATA CU
KBbM 3aryou, IPOU3THYAIIM OT S/IMH U3TOYHHK M 33 HATPYIIBaHE HA HETHH 3ary0OH, TPOU3TUYAIIHN OT €IHO
crourue.

3a ma Obae M30ETHAT pHCKa 3a MpeasIBIBaHEe Ha HEOOOCHOBAHW MCKOBE 3a M3ILIAIIaHe Ha 00€3IIeTCHHS,
0co0E€HO HACTBIMIM W3BBH TepUTOpUsTa Ha PemyOnmka bBearapusi ca CKIIOYEHH JOTOBOPH C
KOPECIIOHICHTCKU (DUPMH C TIPEACTABUTEIICTBA BbB BCHUKH CTpaHH WieHKH Ha EC M CTpaHu wWieHKH Ha
CeBera Ha Oropara 3eneHa KapTa, KOUTO CHOJIOAABAT CIIa3BaHETO Ha JCHUCTBAIMTE MPABHU HOPMH Ha
CBHOTBETHATA CTPaHa.

B mpoueca mo pa3zpaboTBaHe Ha HOB 3acTpaxoBaTeNieH MPOAYKT M HM3YMCIABAHE HA IPEMUsTa,
JpPY>KECTBOTO B3eMa IPEABU OTPAaHUUYECHHUATA, CBBP3aHU C MHBECTHLIMUTE KaTO U3YHCIsIBA MAKCUMAaIHATa
JOXOJHOCT MO BB3MOYKHHTE WHBECTHLMHU Oe3 Ja HapyllaBa JTUMHUTHTE, 3anokeHu B [lomutukara Ha
JpykecTBOTO 3a ynpaBiieHHE Ha HHBECTULMOHHUS PUCK M ChOOpa3siBa mapaMeTpUTe Ha HOBUS IPOIYKT,
Taka 4ye J1a OCUTYpH Heo0XoauMara JOXOJHOCT IPU ONTHMAJIHU HHBA HA PUCKA.

B mpoueca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTelieH MNPOAYKT M H3YMCISABaHE Ha MpeMHsTa
Jpy>kecTBOTO OTUMTA MIPE3aCTPAXOBAHETO U IPYTU TEXHUKU 32 HAMAJIsBaHE HA PUCKa, KaTO BKIIFOUBA IO
aJiekBaTeH HAaYMH HEOOXOAMMHUTE W/WINM BB3MOXKHU Pa3XOIW B LEHOBUTE MNPEAJIOKCHUS 1O HOBHUS
MPOIYKT.

Karo gacTt ot cucremara 3a YHIOpaBJICHUC HA NOAINMCBAYCCKHA PUCK HPY)KGCTBOTO IocTura »KCEJIaHoToO
OIITUMAJIHO HMBO Ha pHUCKa YpPE3 NMpUEMaHC Ha KOJIMUCCTBECHU JIMMUTHU 110 OTHOUICHUEC HA nponamGnTe Ha
MMPOAYKTH, KAKTO IO OTHOIICHUC HA PA3JIMYHUTE BUJIOBC, TaKa U HA FeOIpa(bCKH MPUHIMII.

,HPY)KCCTBOTO HEC M3MO0JI3Ba CXEMH CbC CICOUAIHA N[OCJI 3a aJITCPHATHUBHO IPEXBBPJIIIHE Ha
3aCTpaxoBaTeCJICH PUCK.

B.2 ITazapen puck

[lazaper puck € pHCK OT 3aryOW, BB3HUKBAIIM OT JBW)KCHHATA B Ta3apHUTE I[IEHW HA JBITOBUTE
(IMXBEHUTE) M KAIUTAJIOBUTE MHCTPYMEHTH M Ha BAJyTHUTE M CTOKOBHTE WHCTpyMeHTH. Haii-o01io
Ma3apHUAT PUCK MOXKE JIa Ce pa3/ieiu Ha:
e JluxBeH puck
JIMXBEHUAT pUCK € PHUCK OT 3aryOW, MOPOJEHH OT HECHUTYPHOCT OTHOCHO OBJEIINTE paBHHUIIA Ha
JUXBEHUTE MPOLEHTU. 3a OLICHKAa HA HUBATa HA JINXBEHUS PUCK CE U3TOTBIT CTPEC-TECTOBE, KOUTO
BKJIFOYBAT MPOMsHATa HAa CTOMHOCTTa Ha (PMHAHCOBUTEC HMHCTPYMEHTH IpPU IMPHJIAraHe Ha pPa3IudHU
CLIEHapHuH, KakTo U JuxBeH GAP ananus.
e lleHOBH PHCK - IIEHOBHAT PHUCK € PUCK OT 3ary0OH, Bh3HUKBAIIM OT JBH)KCHUATA B IMa3apHUTE [ICHU Ha
(hMHAHCOBUTE MHCTPYMEHTH, B T.U.:

- Puck cBBp3aH ¢ akIuu: pUCK OT HEOIATONPHUSTHH TPOMEHH B MMa3apHATa CTOWHOCT Ha aKTUBUTE
WJIM TIACUBUTE TIOPAJX IPOMEHU B CTOMHOCTTA HA KalUTAJIOBUTE MHCTPYMEHTH, KOETO MOXKE Jla JIOBENIE
1o uHaHCOBH 3aryowu.
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- IMymiecTBeH pHUCK: PUCK OT HEOIArompusATHU IPOMEHH B Na3apHaTa CTOHHOCT HA aKTUBHUTE WU
MACUBUTE MOPaH MPOMEHH B Ma3apHaTa CTOMHOCT Ha UMYIIECTBOTO.

- Puck cBbp3aH ¢ IMXBEH CHpell: PUCK OT HEONArONpHUSITHU MPOMEHH B IMa3apHaTa CTOMHOCT Ha
AKTUBHTE WU IACUBUTE IIOPAIH IPOMEHH B Ia3apHaTa CTOMHOCT Ha JBJITOBU (PMHAHCOBU MHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsl B TeXHUs KpeauteH cupex. IlazapHaTa cTOMHOCT Ha €AMH aKTUB MOXE Ja ce
MOHWKYU 110 JIBE MIPUYHMHU: WM [TOpaJy HaMaJsBaHE Ha Ma3apHaTa OLECHKa 3a KPEeAUTOCIOCOOHOCTTa Ha
JazieH KpeIuToNoIydaTes, KoeTo OOMKHOBEHO € IPUAPY)KEHO OT ITOHMKABaHE Ha KPEIUTHUS PEHTHUHT,
WIN TIOPaJy CUCTEMHO HaMaJIIBaHE HAa CTOMHOCTTA Ha KPEAUTHUTE aKTHUBH Ha LIETIHs Has3ap.

e Bainyren puck

BanyTHHAT pucK € pHCK OT 3ary0H, Bb3HUKBAIIN OT HEMIPEIBUACHHU IBUKCHUS BbB BaJlyTHHTE KypCOBE.
Ilonmutnkata Ha JlpyXecTBOTO € Ja MHHMMH3MpA OTKpUTaTa BaJdyTHa [O3HULUS BBB BCHYKU
YyXXJI€CTPaHHHU BaJyTH (C M3KJIIOYEHNE Ha TIO3ULMSTA B €BPO, KOATO IIpH cra3BaHe Ha 3akoHa 3a bHbB ne
HOCH BallyTeH PHCK).

e KOHIEHTpalMOHEH PUCK - PUCK OT MOEMaHETO Ha 3HAYNTENIHN (PMHAHCOBH 3aryOu Mmopau Malrbk Opoit
KOHTPAareHTH B MOpTQeiiaa, KOeTO yBeIrnuaBa BEPOSTHOCTTA €IHO HETaTUBHO CHOUTHE MPHU KOHTPATeHT
Jla TOBeJie 10 TOJIeMH 3aryOm.

3a OIeHKa Ha Ma3apHHs PUCK JPYkKeCcTBOTO u3noia3Ba CtanaaprHara Gopmyra.

Crparerusita Ha J[py»KeCTBOTO MO OTHOIIIEHHE TTOEMaHETO Ha MMa3apHU PUCKOBE HAl-00III0 ce n3pas3sBa B
TAXHOTO MUHHMHU3UpaHe. [1o To3u HauWH, OT eJJHa CTpaHa ce OCBOOOXKIaBa JOMBIHUTEICH KaluTal 3a
NOKpPHUBaHE Ha MOEMaHHTE PHCKOBE, a OT JApyra ce objeKuyaBa yHpaBlICHHETO Ha pucka. Karo 1o
JpyXecTBOTO He moema ChIIECTBEHH [a3apHH PHCKOBE, HO MMa CbH3/AaZCHA CHCTEMa 3a TIAXHOTO
yhpaBiieHHE ¥ TOTOBHOCT /2 U3MepBa e(exra OT TsX.

B.3 Kpenuren puck

HpyxKecTBOTO € U3JI0KEHO Ha PUCK OT HEU3ITBIHEHHUE OT CTPAHA HA KOHTPAreHTa, Bb3HUKHAJI BCIIEICTBHE
Ha TIPEJOCTaBEHHW CpEICTBa Ha OaHKHM, B3EMaHHsS OT MPe3acTpaxoBaTeN, KIUEHTH, THPrOBCKa U
WHBECTUIIMOHHA JEHHOCT. PUCKBT OT HEM3MBIHEHHE OT CTpaHa Ha KOHTPAreHTa € PUCKBT OT 3aryou B
CiIy4al, 4e KOHTPareHTHT HE € B ChbCTOSTHUE /14 ITOTAaCH U3LSUIO U B CPOK CBOUTE 3aAbJIKCHUSL.

WNHBecTUIMOHHATA CTPATETHUS 1IEIH J1a CBEJE 10 MUHUMYM PHCKA 32 KPEIUTHO HEU3ITBIHEHUE, KOETO Ce
MOCTUTa TI0 PA3IMYHUA HAYWHU, KaTO HAlPUMEp WHBECTHPAHE B KIACOBE aKTHUBU C HUCHK PHCK, KaTO
HanpuMep rapaHTUPaHU OT AbP)KaBaTa OOJIUTaAINY.

JpyXecTBOTO M3MOJ3Ba Mpe3acTpaxoBaHe, 3a Ja YIpaBIsIBaT €PEKTHBHO 3aCTPaxOBaTENHUS CH PHCK,
MOpaJ KOETO € M3JI0KEHO Ha PHCKa OT HEM3ITbJIHEHHE OT CTPaHa Ha Te3W KOHTPAreHTH. 3a J1a € o-HICKa
pPHUCKOBaTa €KCIIO3WIIUS, JPYKECTBOTO MUBEpCU(UIIMpPA T€3W KOHTPAreHTH, a ChIO Taka TH MOAOHpa,
ChOOpa3HO TEXHUS KPEIUTECH PEUTHHT, KaTo Ce CKIIIOYBAT JOTOBOPH C KOHTPAreHTH C A WM TO-BHCOK
KpEAWTEH PEeHTHHT.

B.4 JIMKBHJEH PUCK

JIMKBUIHUAT PHUCK € PUCKBT OT 3aryOu BBB BPB3Ka ChC CIIOCOOHOCTTA Ha Jlpy’KeCTBOTO Jla M3MBIHIBA
3abJDKEHUSITA CH TIPH HACThIIBaHE Ha Majeka WM, YIPABICHHETO HAa HEOYaKBaHW HAMaJCHHA B
M3TOYHHULUTE Ha (rHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHM aKTHBM IPHW MOAXOJIIA LIeHA U B
MIPUEMITBH CPOKOBE.
Cucremara 3a ynpaBJeHHE Ha JTUKBHIHOCTTA B J[py’>KecTBOTO ce OCHOBaBa Ha CIIEAHUTE MPUHITAIIN:
e IleHTpanu3upaH KOHTPOJ BBPXY JHMKBUIHOCTTa Ha J[pyKeCTBOTO, yNpaKHSBaH OT
W3ITBIHUTEITHUTE AUPEKTOPH;
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o [locTossHHO HAOJIIOICHUE U OIICHKA HA OBACIIUTE ITAPHUYHH ITOTOIU U Ha JOCTAThYHOCTTA
Ha JINKBUIHUTE aKTHBH Ha J[pyKecTBOTO;

o JluBepcudukaius Ha 3aCTPaxOBATCTHUTE TPOAYKTH U KIIUCHTH,

e [lnanupane Ha qEHCTBUA MIPU U3BBHPEIHU CUTYAIUH.

Cucremara 3a ympaBJIeHHE Ha JUKBUIHOCTTA BKJIIOYBA!

e [lonuTuka 3a ynpaBlieHUE HA JTUKBUIHUS PUCK;

e [lIpaBuna 3a ynpaBlieHHUE Ha JIUKBUIHOCTTA;

o EdekruHa cucrema 3a nuH(GOpMAIUs Ha PHPKOBOACTBOTO;

e [lepuoanuHO TPOBEKIAHE HA CTPEC-TECTOBE, CIECHAPUMHM aHANM3U U OICHKAa Ha
JIMKBHJTHOCTTA MPU HEOIArONMPUSITHA 00OCTOSATENICTBA - IOHE BEIHBK TOUIIHO;

JlukBunnute Oydepu Ha JpyXecTBOTO ca yCIOBHO pa3lei€HH HAa TPU KOMIIOHEHTAa CIIOPEX
OTHOCHUTENTHATa JIMKBUAHOCT Ha ChCTABSIIUTE TH aKTHBHU U criope]l (a3ara 3a TIXHOTO aKTUBUPAHE.

e ™" - BKIIIOYBA MAapUYHWUTE CPEACTBA IO PA3IJIAIATENHU CMETKH WU JETIO3UTH B THPIOBCKU
0aHKM. AKTUBHPAHETO U MpeIHa3HAUYCHUETO Ha IIbPBUs Oydep € 3a MOKpHUBaHEe Ha HY)KIUTE
OT JIMKBUJHOCT B Hal-KpaTKaTa M MHTCH3MBHA (a3a Ha LIOKa.

o PH . ABbPIKaBHU IIEHHU KHMKAa U BUCOKOKAYECTBCHH ABJITOBHU W KAaIUTAJIOBU MHCTPYMCHTU!
BTOPHSI KOMIIOHEHT Ha JMKBUIHUS Oydep € MpeABHICH 32 HYKAUTE HA MO-IPOIBILKUTEIHO
IIOKOBO BB3IECHCTBHE, KAaTO CIIOPEN E€CTECTBOTO Ha IIOKOBOTO BB3ICHCTBUE MOXKE Ja ce
M3I0JI3BA!

O  3a CKIIOYBAHE HA PEIO-CHEIIKU;
o  o0e3nedeHue 1o KpaTko- U CPETHOCPOUHO KPEUTHPAHE;
O  IUpeKTHa mpopaxoa.

e 3™ - ompeneneH Ha 0a3a MOAOOpP OT 3aCTPaXOBATEIHU AOTOBOPHU. AKTHBHPAHETO HA 3-THA
KOMITIOHEHT Ha Oy(depa craBa npH NPOIBIDKUTEIHO IIOKOBO BB3ACHCTBHE W/WIIM HYXKIA OT
pECTpYKTYpHpaHe Ha 3aCTPaXxOBaTEIHU aKTHUBH.

JpykecTBOTO HE pa3uuTa Ha NMPHUBJICYEHH CPEICTBA 3a OCUIYpsBaHE Ha JMKBUAHOCT. OOHuaiiHO ce
MOJIbpKa BUCOKA JIMKBHJIHOCT, KOETO C€ ABJDKM, KakTO Ha €CTeCTBOTO Ha JeHHOCTTa My M Ha
CTPYKTYpPUpPaHETO Ha aKTUBHTE, TaKa U Ha OTPAaHUUEHUTE U IPOMEHIINBHU Bb3MOKHOCTH, KOUTO Mpeaiarar
nasapure.

B.5 OnepanyoHeH puck

JpyKeCTBOTO Bb3IIpHUEMa ClIeAHATA Ae(DUHUIMS 3a ONEPAlIOHEH PUCK: PUCK OT 3aryda, mpou3THJalia
OT Hea/ICKBaTHH WM HeJo0pe (YHKIMOHUPAIIX BHTPEIIHU MPOIIECH, XOpa M CUCTEMHU WX OT BHHIIHU
CbOMTHSA, BKIIIOYMTEIHO HpaBeH pucK. [Ipu BB3HMKBaHE HAa MHUMICHT OT TaKbB XapakTep TOH ce
KJ1acu(uIpa KaTo ONepaoHHo chouTHe. OnepannoHHOTO CHOUTHE € TaKOBA, KOETO MOXKE Ja I0BEe
JI0 OTpULIATEIEH MKOHOMHYECKH pe3yNTaT WM A0 JOIBJIHUTENHU Pa3sXoAW U JO OTKJIOHEHHE Ha
pealn3upaHuTe OT OYAKBAHWUTE pE3ynTaTd OT AeWHocTTa. Cropen MOCIEAULIHTE OT ONEpalMOHHUTE
CHOUTHSA Te ce JeNIAT Ha ONEPalMOHHN ChOUTHUSA-3ary0a, Koraro nociequnaTa € pealu3upana napuyHa
3aryba W OlepalioHHH CHOWTHS- MOTeHIManHa 3aryba. [IpaBmiara, KOMTO periaMeHTHpaT, KakTo
WHQOpMAIUITa, KOSTO Ce TMOoJaBa OT CTPYKTYPHUTE 3BEHA, TaKa M BBHBEKIAHETO Ha OINEPalMOHHHUTE
cpOuTHA B 6a3aTa JaHHU ca onucanu B [lonuTrka 3a ynpaBieHue Ha ONEpalMOHHUS PUCK

Paspaborena e IlonuTuka 3a JeWcTBUE NMPH U3BBHPEIHH CUTyallmd Tsi WMa 3a el OCUTypsiBaHE
HEMPEKbCHATOCT Ha OU3HEC IIPOLIECHTE.

VYrpaBiieHHEeTO Ha ONEepalMOHHUS PUCK B J[pyKecTBOTO ce OCHIIECTBABA UYpe3 2 OCHOBHU (PYHKIHH —
OIIEPATUBHO YNPABJIECHUE U HE3aBUCUM KOHTPOIL.

JpyXecTBOTO € BB3MPHUENIO MOEN 3a YIIPABJICHUE HA ONEPAIlMOHHMS PUCK C 3 HUBA Ha 3aIlUTA.

IIspBO HUBO Ha 3aIIUTA
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[IppBOTO HUBO Ha 3aIUTa ca Ou3Hec 3BeHaTa B [V, pernoHaIHHUTE 3aCTpaXOBATEIHHU MPEJICTABUTEIICTBA,
JUKBUJAIIMOHHUTE IICHTPOBE M 3BEHA ¢ MOJKpensmy GpyHKIMU. Te HOCAT OTTOBOPHOCT 32 M3ITBIHCHUS
Ha CTaHAAPTUTE U IOJUTHUKUTE Ha J[pyKecTBOTO W 3a mpeanpueMaHe Ha eQEKTHUBHH JCHCTBUS 3a
YIPaBICHUETO HA OTIEPAIIHOHHHUS PHCK.

Btopo HKBO Ha 3amuTa

=  BTopoTo HMBO Ha 3aI[UTa BKJIIOYBA JIB€ CTPYKTYpPH C OTIEpATHBHH OTrOBOpHOCTH — ChBETa
Ha qupekTopute 1 PUck MeHWKbpa. Te 0TroBapsT 3a mpuiiaraHe Ha OJUTHKATA H OCUTYPsIBaHE
Ha HEHHOTO U3IBIHEHUE.

TpeTo HUBO Ha 3a1TUTa

=  Tperoro HMBO Ha 3ammra BKItouBa Cmyx0Oara 3a BberpemieH ogut (CBO). CBO e c
HE3aBUCHMH OT OINEPATHBHOTO YIPABJICHHE KOHTPOJHHW (DYHKIMH, Ype3 KOUTO CE€ TMOCTUTa
YBEPEHOCT, Y€ ONMEPAUOHHUSAT PUCK € YIPABISBAaH MOAXOSIIO U Y€ TIOJUTUKUTE Ca YTBHPJICHH
W ca CIa3cHH.

OCHOBHO CpeJICTBO 32 HaMallsiBaHE Ha ONEPAIIMOHHUS PUCK B J[py>KeCTBOTO € yCTaHOBEHATa BBHTPELIHO
KOHTpPOJIHA cucTeMa. T € OTTOBOPHOCT Ha BCEKU CityxkuTel B [IpyxecTtBoTo. KoHTpOoaHUTE NelicTBUA ca
HepasJielTHa 4acT OT BCEKHIHEBHUTE AelHocTH Ha JpyxkectBoro. Te ce BBBeXHaT, 3a Ja OrpaHHUYaT
pPHCKOBETE, KOWTO ca HMICHTU(QHIMPAaHU B Ipoleca Ha OleHKa Ha pucka. KoHTponmHuTe nedcTBUSA
ChABPKAT NBa eneMeHTa: (1) BbBEeXJAaHEe Ha KOHTPOIHHU IOJHTHKHA M TPOUEAypH U (2) mpoBepka 3a
CHa3BaHE Ha BbBEICHUTE KOHTPOJIHH MOJUTUKU U MIPOLETYPH.

B.6 JApyru 3HAYMTEJIHH PUCKOBE

a. Penytannonen puck

PenyTanuoHHUAT PUCK € YacT OT cTpareruyeckus puck. OnpeneneHuero Ha JpyxecTBoTo 3a
penyTalvuOHCH PUCK € Bb3MOXKXHOCTTA OT HEraTUBHU ny6mzn<au1/n/1 1 U34ABJICHUA B CPEACTBATA 3a MaCOBa
MHpOpMAaLYs, eIEKTPOHHUTE MEIUH U APYT'M Kacaellld MHCTUTYLHATA, BEPHU WM HEBEPHH, KOUTO 1A
JOBeIaT 0 HaMaJeHHE Ha KJIMEHTCKaTa 0asa, NPUXOAWTE HIM A0 3aBEXIaHE Ha ChACOHM nena
OTpakeHHETO Ha PENyTAlMOHHUS PHUCK BBPXY IUIATEKOCHOCOOHOCTTAa M (YMHAHCOBOTO CHCTOSHHE HA
,Z[py)KCCTBOTO € TJIaBHO IIO JIMHHA HAa pUCKa OT HEIPCABUACHO PA3KO CHKpallaBaHC Ha IOJYYCHHTE
NPEMHUH U IPOMSHA Ha KIIFOYOBH JIMKBUIHU CHOTHOIIECHHUS.

6. CTpaTeruuecku pruck
Onpenenenuero Ha [py>KecTBOTO 3a CTPATErMYECKH PUCK € PUCKBT OT CEPUO3HU 3aryOHu IPH HEOYaKBaHa,
HeraTHMBHAa NpPOMsSHA B KanuTasa Ha J[IpykecTBOTO, B pe3yiTaT Ha HeOjaaronpusTHUs e(QeKT OT
HENpPaBUJIHU pEIIeHHs Ha PHKOBOACTBOTO, CBBP3aHM C Ma3apHaTa CpeAa, CTpaTerusra U HEWHOTO
ochbllecTBsiBaHe. Tol ce pa3nens Ha:
*  Crpareru4ecku puck, MOpoJeH oT BbHIIHU (akTopu. Te3u dakropu ca:
o ®daxTopu BbB (pUHAHCOBATA CHCTEMA;
o @axTopu B HAI[MOHATHATA HKOHOMHKA;
o Honurtnyecku paxtopu;
o ®daxTopu, CBbp3aHU C KOHKYpPEHTHATa Cpe/a;
o llorpeOuTencku mpeanoYNTaHus.
*  CrpaTern4ecku puck, MOPoJeH OT BHTPELIHH (HaKTOPHU. Te3U PaKTopu ca:
o [Ilaszapen g,
Penyranus;
Twproscka Mapka;
Crpateruuecku Qoxyc;
WHBecTUTOpPCKA 3HAUUMOCT.

O O O O
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JIpy>KECTBOTO € M3JIOKEHO Ha CTPATETUYECKH PUCK, KATO HETOBOTO OTPAXKCHUE BHPXY (PUHAHCOBOTO MY
CBhCTOSIHUE U TUIATS)KOCIIOCOOHOCTTAa MMa PAa3IMYHHM M3MEpeHHUs. EjqHa yact OoT TSX ca CBBP3aHU ChC
CTparerusTa U MaKpOMKOHOMHYECKaTa cpena. [lpyra chlleCTBEHa 4YacT ca CBbp3aHU ¢ (akra, ye
HpyxecTBoTO pabOTH Ha CHITHO peryiaupaH mazap. ToBa BoJIM OT €HA CTpaHa /0 3aCHIJICH WHTEPEC KbM
HpyxecTBoTO, KakTo U A0 MyOJMKyBaHE HAa IMO-IIUPOK KPBI MH(OPMAIHWS 32 HEr0, KOETO MPH PaBHU
JIPYTH YCIIOBYSI YBEIMYABa CTPATETUYCCKHS PHUCK.

Enna mpomsHa B perymaTopHara, 3aKOHOBAaTa WM TOJHTHYECKaTa OOCTAaHOBKAa MOXe Ja uMa
MOCTIEICTBYSA 3a OM3HEC MOJIET Ha KOMIIAHHUATA, ONlepaliuuTe U (PHHAHCHTE.

Brnpeku, ye BBexknaHeTo Ha pexuma [lnarexocnocobnoct Il Beue € M3MbIIHEHO, OCTaBa MPEIMET Ha
ObIerm H3MEeHEeHHs MO100psABaHe Ha HeroBaTta padoTa u mo-100poTo My XapMOHU3MpaHe B Isi1a Epporra.

HeanexBaten cTparernueck pokyc, HaKbpPHSIBAHE Ha PEIYTALUATA M HEAOCTATHYCH Na3apeH JIsT, KaKTO
W BB3EICTBHE HA BBHHIMHU (PAKTOPH MOTAT Ja MOBIUSAAT B HETaTHBHA TIOCOKA BBHPXY (DMHAHCOBUTE
pe3ynTaTi Ha MHCTUTYHUATa. CTpaTerndecKuaT PUCK IIPH OIMpeNe]eHH OOCTOSTEeNCTBA MOXE Jla ce
MpPEBBPHE B TUKBUJICH PUCK, KATO U B IPYTU BUJIOBE PUCK U TaKa J]a OKAXE HEraTUBHO BB3JICHCTBUE BHPXY
(MHAHCOBOTO CHCTOSIHHE U TUIATEKOCIIOCOOHOCTTA Ha J{pyKecTBOTO.

VIIpaBineHUETO Ha CTPATErMYECKUsl PUCK CE OCBLIECTBSABA Ype3 KOMIUIEKC OT JEHCTBHsI, HACOUEHHU KbM
OorpaHUYaBaHe HA MOTEHIMATHU HETaTUBHH €(EKTH, MOPOACHU OT PUCKOBUTE (HaKTOPH, MpeANprUeMaHe
Ha aJIcKBaTHU ACUCTBUS U KOHTpoau. Cieny ce JMHAMHKATa HA MaKPOMKOHOMHUYECKUTE MMOKA3aTENH U
MEPUOJIUYHO C€ MPEPA3MIEKAAT CTPATETMUECKUTE LIETM M TSAXHATA AJACKBATHOCT CHPSAMO Cpeaara.
BbBexaar ce pasnuuHyA KOHTPOJIU B IIPOLIECa HA YIPABICHUE U IUIAHUPAHE, KAKTO U B IPYTUTE IIPOLIECH
B [IpyeCTBOTO, KOUTO UMAT OTHOLIEHUE KbM CTPATETHUYECKUS PUCK.

B.7 JApyra nungpopmauus
JpyxecTBoTO HAMA 3a10aJIaHCOBH TO3ULHH.

JpyXecTBOTO He MPEXBBPIIS PUCK KbM CXEMH ChC CIICLHaHa IeJl 33 aITEPHATHUBHO MPEXBBPIIHE HA
3aCTpaxoBaTeIeH PUCK.

Hsama 3naunTennu IMPOMEHU B MEPKUTE, N3IIOJI3BAHU 3a OILICHKA Ha PUCKOBETEC IIPE3 OTUCTHHUA ICPUOI.

Hsma npyra cwiectBeHa HH(GOpMaIMs OTHOCHO pUCKOBHS npoduit Ha [pyKecTBOTO.

I'. OneHka 3a meJINTe Ha IJIATEKOCIIOCOOHOCTTA

OcHoBHUSAT npuHIMI 3anerHan B [InarexocnocooHocT 11 e, ye Bcuuky OajlaHCOBU MO3UIIMU TPSOBA J1a
ObJIaT W3MEPBaHU TIO CIIPaBEJIMBA CTOMHOCT, KaTO CE MMa TPENBU]] NCHCTBUTEITHUTE MMOCTHIUICHUS U
TIJIAIIaHMs, KOUTO C€ 09aKBa Jia ObJIaT peaTu3upaHu U ChOTBETHO IUIATEHU U BEY€ JTBDKUMUTE CaNJIa.
bopaemy B3emManus v 3a1bJDKEHUST HE C€ OTYUTAT B OaTaHCOBUTE TIO3MIINH, @ CE€ OTYUTAT KaTo MapuyeH
MOTOK IPHU HM3YMCISIBAHETO HA pe3epBa (HAIpUMEP B3eMaHMs M 3aJIbJDKCHMs 3a ObACIIA BHOCKH IO
TTOJTHIIH ).

.1 AKTHBH

B tabnuuara mo — gony cme 0000mmiM GalaHCOBUTE MO3ULIUHM U CHOTBETCTBAILIOTO MM CYETOBOIHO
TpeTupaHe, KoeTo JlpyecTBOTo npujara:
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Banancosu nmozumuun
(mo b ITII)

O0o0menne Ha CYeTOBOJHOTO TpeTHpPaHe 10 OTHOLIGHHE Ha
otuntanero cnopen IlmarexxocmocooHoct II, mpumiaarano ot
JApyxecTBOTO

Hemarepuanuu akTuBU

OrieHsBaT ce ¢ HyJIeBa CTOWHOCT, OCBEH aKO T€ MOTaT Ja ObJaT MPOoAacHN
MOOTACITHO U J[pyKECTBOTO MOXKeE Ja JOKaXKe, Ue MMa KOTHpaHa ra3apHa
II€HAa 3a CHIINUTE WIN

OI00OHH aKTHBH.

OTcpoueHn TaHBYHU
AKTUBU

I[Togo6no Ha MC®O, oTcpodcHUTE NAaHBPYHH AKTUBH TpsgOBa na Obaat
W3YUCIIABAHU B Cllydali Ha BpPEMCHHH pa3iMKH MEXAy OalaHCOBU
croitHocTH 10 [ImatesxxocmocoOHoCT 11 1 6amaHCOBM CTOHHOCTH 3a
JAHBYHH IICITH.

3a aKkTUBHTE, KOraTo WKOHOMHUYECKAa CTOHHOCT > JaHbYHa OCHOBA, CE
MpU3HaBa OTCPOYCH JaHBYCH TACHB.

Coriacno wm3uckBanusita Ha MCC 12 u nHa Ilmarexxocmocoonoct I,
MPU3HABAHETO HA OTCPOYCHHM JIAHBYHU AaKTHBH 3aBUCH OT OBJICIIH
obyaraeMu TaHbIHM redanon. OTCpOUeHUTE NAHBIN HE Ce TUCKOHTHPAT.

3arbIDKEHNS 33 IEHCHNA

HpI/IHHI/IHI/I 3a ICHCUOHHMU 3aABbJIZKCHHUA:
IIpunosxenu ca nzuckBanusita Ha MCC 19.
Wzkmrouenue: Tesu, 3a kouro ce nmpuiara MCOO 2
[Inamanus Ha 6a3aTa Ha aKUKU.

Hensumxuma
cOOCTBEHOCT 3a
cOOCTBEHO MOJI3BAHE

[Ipunara ce metona 3a mpeoneHka, ceriiacio MCC 16.

coOCTBEHOCT (pa3nuyHa
OT Ta3u 3a COOCTBEHO
TI0JI3BaHe)

Mamunu u IIpunara ce meTona 3a npeoueHka, ceriacio MCC 16
CHOPBIKEHUS
Hensuxuma IIpunara ce camo Mozen Ha CIpaBeAJINBATa CTOMHOCT.

[s10Be B CBBbp3aHU
Ipy>KecTBa,
BKJIFOUMTEIIHO Y9aCTHUs

OreHsIBaHETO Clie/IBa Ja C€ M3BBPIIBA MO0 KOTHpaHA Ta3apHa IICHA Ha
aKTHBEH Ma3ap. AKO TakaBa OIIEHKa He € Bh3MO)KHA, TOraBa TpsioBa 1a Obe
M3MOJI3BaH METO/Ia Ha COOCTBEHUS KanmuTal (TpU3HaBaHE U OIICHSIBaHE Ha
OasaHca Ha JBIIEPHOTO JIpykecTBO B choTBeTcTBHE C [11I).

OOymranuu —
MPABUTEIICTBEHH
oOuranuu u
KOPIIOPAaTHBHU
oOyranuu

MCC 39, oneHsiBaHe IO CIIpaBeIMBa CTOHHOCT

[Ipe3acTpaxoBarennu
B3eMaHHUs

ﬂpy)KeCTBOTO H3I10J13Ba O6H_II/IT6 NPUHIAIIA Ha CIIpaBEAIMBaTa CTOMHOCT.

IIpesacTpaxoBaTenHu
3aJIbIDKEHUS

JpyXecTBOTO H3M0JI3Ba OOIIUTE PUHIIUITY Ha CIIPAaBeJINBaTa CTOHHOCT.

Bsemanus oT
3aCTpaxOBaHU JIMLIA

JpyXecTBOTO H3M0JI3Ba OOIIUTE PUHIIUITY Ha CTIPaBeJInBaTa CTOHHOCT.

Bzemanus ot perpec

JpyxecTBOTO M3M013Ba OOIIMTE MPUHITUIH Ha CIIPaBEAJIUBaTa CTOMHOCT.

[Tapu u mapuysu
€KBHBAJICHTH

ILPY)KCCTBOTO H3I10J13Ba O6H_II/ITC NPUHIAIIA Ha CIIpaBEAJIMBaTa CTOMHOCT.

Apyru

AKTHBH/B3eMaHUs
(TBproBekHy, HE
3aCTpaxoBaTEITHN)

ILPY)KCCTBOTO H3I10J13Ba O6H_II/ITC NPUHIAIIA Ha CIIpaBEAJIMBaTa CTOMHOCT.
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IIpouecu nmo npuiarane Ha n3uckpanusaTa Ha I1 I mo oTHOIIeHNe HA CYETOBOJHOTO OTYHTAHE:
JpykecTBOTO monabpska ctabuiieH mporec 3a KoMnuwinpane Ha puHancosute oryetd 1o MCPO kbM

pexuma Ha I1Il. Crnex usrorBsHe Ha ordeTuTe M0 MCDO ce M3BHPIIBAT KOPEKIIMA Ha OATTAHCOBUTE

MO3HLIMH C Pa3InYHO CUETOBOAHO TpeTupane ckriacio MCDO u Pamkara na [Inarexocnocoonocr 11 Ha
CIIEIHUTE OaJIaHCOBH MO3ULINU:

Hpyru HemaTapuanHu akTuBU — HemaTepHuamsHuTe akTUBHU €€ OLICHSBAT C HyJI€Ba CTOMHOCT;
OTcpodeHn JaHbIY — OTCPOUYEH JaHBUYCH aKTHB WIIH TACHB CE TIPU3HABA M OTYHTA JOITBIHUTEITHO
3a pa3lMKaTta MeXay IaHbdHaTa OcHOoBa M OamancoBata crtoiiHocT mo IIII. B Gamanca
JIPY’KECTBOTO OTYMTA HETUPAHO OTCPOMUYEHNUTE JAHBIIH.

JsmoBe B CBBp3aHU IPY>KECTBA, BKIFOUUTETHO YUacTHs — U3MOJI3Ba C€ METOAa Ha COOCTBEHUS
kanuTai B cborBeTcTBUE C [11I;

B3emaHus OT 3aCcTpaxOBaHU JIMLA — BKJIIOYBAT CaMO JBJDKMMU KbM Kpasi Ha OTYETHUS NEPHOI
cymmn, 3a ienute Ha [Imarexocnocodnocr II;

IIpe3zacTpaxoBaTeHy B3eMaHHI — CTOHHOCTHTE ca pa3iandnu 3a nenute Ha MC®DO u I11I, koeto
ce ABJDKH Ha Pa3IMYHOTO TPETHUPAHE Ha B3EMAHUATA OT 3aCTPAXOBAHUTE JIMIIA OMUCAHO [10-TOPE;
Bsemanus ot perpecu - cToifHOocTUTE ca pa3nuyHu 3a nenure Ha MCOO u [11I, koeto ce 1bmxu

Ha pa3jIMdYHOTO TPETHUPAHC HAa B3EMAHUATA OT 3aCTPAXOBAHUTEC JIMIIA OITMCAHO I1O-TOPE;
Hsama HalpaB€HU IPOMEHHU IO OTHOLICHHEC Ha M3IMOJI3BAHUTC 0asu 3a IpU3HaBaHC W OLCHKAa WA 3a

OLICHKH! 110 BPEME€ Ha OTUCTHUA IICPUOI.

O0001IeHNE HA OIEHKATA HA AKTHBUTE

B Tabnumara mo-moiy e nageHa ornenka Ha aktusute Ha [lpyxectBoto mo MCDO u [InatexxociocodHOCT

IIxem 31.12.2020r.:

B XWJLJIB. CroiiHoCT 1o Croiinoct
HIliaTexocnmocoonoct I1¢ | mo M®CO

AKTHBH

Hemarepuanuu akTuBu 0 184

OTcpodeHn NaHbYHU aKTUBU 0 109

HenpwkuMa CcOOCTBEHOCT, MAaIIUHU M ChOPBKEHUS,

MIPUTEXKABAaHH 32 COOCTBEHO IMOJI3BAHE 10 858 9975

WuBecTnnym  (pasnudHA  OT aKTWUBH, JbpXKAHA 3a

00BBp3aHUTE C MHIIEKC U C JIAJIOBE B HHBECTUIIOHEH (POH/T

JIOTOBOPH) 77470 77 240

Henpmxkrma coOCTBEHOCT (pa3jiMyHa OT Ta3H 3a COOCTBEHO

TT0JI3BaHE) 5622 5622

Js10BU ydacTusi B CBBP3aHU MPEANIPHUITHS, BKIIOYHTEITHO

y4acTHsi 3989 3766

Ak 10 770 10 763

JbpkaBHA 00MHTauu 51 589 51 589

[Ipe3acTpaxoBaTeHN Bb3CTAHOBSBAHUSI 10 CHJIATA HA! 138 320 158 345

00110 3acTpaxoBaHe U 3APABHO 3aCTPaxOBaHe, OJJOOHO Ha

00IIIOTO 3acTpPaxOBaHe 138 320 158 345

OOmo 3acTpaxoBaHe, C H3KIIOYCHHWE Ha 3JIPaBHO

3acTpaxoBaHe 138 320 158 345

3acTpaxoBaTelHU B3eMaHUsI ¥ B3€MaHUs OT TIOCPEIHUIN 4077 53 491

[pe3acTpaxoBaTeaHu B3eMaHUs 22954 1676

B3emanus (TBProBcku, He 3aCTPaxOBaTEITHH ) 4 595 4 595

[Tapuunu cpeacTsa U NapUYHU €KBUBAJICHTH 23014 23014

Bceuuku apyru akTHBH, KOUTO HE ca IOCOYCHU JIpYyrajie 346 346

O0mo0 akTUBH 255726 328 975
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r.2 TexHn4YecKHu pe3epBu

Paznuuus MEK/y OLCHKaTa 3a HEJUMTe Ha IIATEKOCIOCOOHOCTTa M OIleHKAa BbLB (anchonnTe
OTYECTH:

Mertomonorusita Ha MC®O 3a oreHKaTa Ha TEXHWYECKUTE PE3epPBH HE BKIIOYBA KOHIICTIIMUTE Ha
[TnatexxocnocoOHOCT II Ha pUCKOBHUS Map>K MU IPEXOAHN MEPKH.
IIpennonokeHusiTa, U3MOI3BAHO IIPH OIIEHKATA Ha 3aCTpaxoBaTeTHUTE 3aabiDKeHus 1o MCDO cbio ce
pasnuyaBaT OT OICHKAaTa Ha Ha-moOpHUTe MPOTHO3HM 3aabbkeHus 1o [InaTesxxocmocobnoct II:
e [Ipu ouenkara no MCO®O He e npunarad JTMCKOHTOB IPOLIEHT.
e Konnenmusra 3a u3uncienre Ha npeMuitHus peseps no [lnatesxocnocodnoct 11 e paznuuna ot
IIpenoc npemuitnus peseps, oTuutad o MOCO.

O000meHne HA OLlEHKATA HA TEXHUYECKUTe pe3epBHU

KeMm 31.12.2020r. :

TexHU4YeCKHU pe3epBH (B XWJI.JIB.) CroiiHocT 1O CroiinocT
sIlaarexocnocoonoct II“ | mo M®PCO

Texanyecku pe3epBr — OO0 3aCTpaxoBaHe 189 962 272 227
TexHnuecku pe3epBr — 0010 3acTpaxoBaHe (¢

M3KJIIOUEHHUE Ha 3[IPaBHO 3aCTPaxOBaHe) 189 577 271373
Haii-mo0Opa nporHo3Ha orieHKa 184 308 0
JloGaBka 3a puck 5269 0
TexHruecKku pe3epBr — 3APaBHO 3aCTPaXOBaHE

(mogo6HO Ha 00IOTO 3aCTpaxOBaHe) 385 854
Hatii-nmo0Opa nporHo3Ha oreHka 375 0
JlobGaBka 3a puck 10 0
Jpyru TeXHUYECKH pe3epBH 0 0

Kbm 31.12.2019r. :
TexHU4YeCKH pe3epBH (B XWJLJIB.) CroiiHocT 1O CroiinocT
sllaarexocnocoonoct I1“ | mo M®CO

TexHnyecku pe3epBr — 0OII0 3aCTPaxOBaHe 194 224 269 551
Texanyecku pe3epBr — 0010 3acTpaxoBaHe (¢

M3KJIIOUEHHUE Ha 3[IPaBHO 3aCTPAaXOBaHE) 193 677 268 464
Hati-nmo0Opa nporHo3Ha oreHka 189 820 0
JlobaBka 3a puck 3 857 0
TexHUYECKH pe3epBU — 3[PaBHO 3aCTPaxOBaHE

(110100HO Ha 00IIOTO 3aCTPaxOBaHE) 547 1 087
Haii-n00pa nmporuosHa ouneHka 537 0
JlobGaBka 3a puck 10 0
Jpyru TEXHUUECKHU pe3epBU 0 0
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WN34uucieHne Ha TEXHUYECKUTE pe3epBu
I[py)KCCTBOTO He n3uncisiBa TeXHUUECKUTE pe3CpBH ,,KATO ISU10°° 32 HUKOM OT MMPOAYKTHUTE.

HpykecTBoTO U3BBHpIIBA OIeHKAa Ha Hai-moOpaTa MPOTHO3HA OIEHKa Ha TacMBUTe Ha 0asa
CEerMEHTUPAHETO Ha TUHUKTE OU3HEC, chriiacHo [TnarexocnocoOHOCT 2. B ombiIHEHUE TPY XOMOTEHHU
PUCKOBH TpyIH ca JeWHUPAHN M M3YMCICHHSA C€ M3BBHPIIBAT MOOTIEITHO B PAMKHTE Ha 3aCTPaxoOBKa
I'paxxmaHcka OTTOBOPHOCT HAa aBTOMOOMIICTHTE — UMYIIIECTBEHH IIETH M HEUMYIIIECTBEHH MIETH, KaKTO
u 3actpaxoBka OTrOBOPHOCT Ha MpeBo3Baua. 110 To3u HaYMH MpOUEChT Ha OLEHKa OTpa3siBa Mo-1o0ope
PUCKOBHUTE XapaKTECPUCTUKU U JAHHUTE 32 MICTUTE, HATHYHH B JIPYKECTBOTO.

I[py)KCCTBOTO HU3YUCIABAHC TCXHUYCCKUTE PE3CPBU KATO C60p OoT Haﬁ-[[06pHTe IMPOrHO3HU OLICHKU Ha
PE3CPBUTE (B T.4. PE3C€pB 3a MPCACTOAIIMN IUIAllaHWud U INPEMHUCH pe3epB) IIIIOC IlO6aBKa 34 PHCK.
M3uncnenusra ce HU3BBPIIBAT OTACIIHO, IIPEAX OTYUTAHC Ha ACJia Ha IPE3aCTPaxoBaATCIIUTE.

[onxonst Ha JpyX’ecTBOTO 3a U3UHCICHUS Ha IPEMUNHUS PE3EpPB CeABa ONPOCTSIBAHETO, ONMUCAHO B
Texnnuecko npunoxenue Il - OnpocTsaBane 3a nmpemuiiHu pe3epBU Ha Hacoku OTHOCHO OlleHKaTa Ha
TeXHUYECKuTE pe3epBu. [Ipemuiinus peseps ce n34nciIsiBa HOOTAEIHO 3a JTUHUUTE OU3HEC.

IMpemuiinus pesepe mo IlmarexocnocoOHoct Il oTpassiBa BCHYKH BXOJAIIM M U3XOJAIIM apUYHU
noroud. bpaemmure 3acTpaxoBaTeNHU cr0OuTHS, OOXBaHATH OT 3aCTpaxoOBaTeIHU 3adbJDKCHUS U
MOTIAIalM B TPAHULMTE Ha JOTOBOP ca B3E€TH MPEIBU IPU U3UUCIIIBAHETO HA Hali-100paTa MporHo3Ha
OILICHKA Ha MPEMUIHNA pe3epB. bbaemure MpeMuH, BKIIOYEHN B U3UUCICHUATA HA IPEMUWHUS PE3EPB,
Cca CbIIO B CHOTBETCTBHUEC C AOTOBOPHHUTC T'paHUIIU. I[py)KCCTBOTO BKJIIOYBAa B H34YUCJICHUATA CaMO
MPEeMHUHN BHOCKH, KOUTO C€ IBJDKUMHE ciell Aarata Ha otuutane (T.e. 31.12.2020), a magexxupanute
MIPEMHH CE€ OTYETEHH KaTo B3eMaHus B bamaHca.

Haii-noOpa oueHka Ha pe3epBa 3a ypexnaHe Ha npereHuuu: OLieHKaTa Ha pe3epBa 3a MPEICTOSIIH
iamanyst, BkmroyBa RBNS pesepsa, IBNR peszepsa u ULAE pesepsa.

JpyKecTBOTO Ipuiiara JETepPMUCTHUYCH MOAXOJ 3a OLEHKa Ha Haif-moOpaTa NMPOTHO3HA OIEHKAa Ha
pe3epBa 3a PEICTOSIIY [UIAIAHUA 33 BCUUKH JIMHUY.

Pe3epBbT 3a npeAsiBeHU, HEUBILIATEHU MPETEHLMK € U3YucieH 1o Mmeroaa "[IpereHnus no npereHuus”,
CBIJIACHO KOWTO B HEro C€ BKJIIOYBA OYAKBAHUAT pa3Mep Ha IUIAIIAHMATA 332 BCSKA MPEISIBEHA, HO
HEIUIaTeHa NpPEeTEeHLHMs. 3a W3UYMCISBaHE Ha pa3Mepa Ha pe3epBa 3a MPEASBEHU, HO HEU3IUIATCHU
MIPETEHITMHN 32 BCSKAa HOBOIIPENSBEHA MPETEHIHS ce 0Opa3yBa IMbPBOHAYANIEH pe3epB Bh3 OCHOBA Ha
CTaTUCTUYECKU METOJM, KaTO MPH H3BBLPIIBAHE HAa EKCIIEPTHA OIICHKA Ha MPETCHIINATA PE3EpPBBT CE
MIPOMEHSI Bb3 OCHOBA Ha OIICHKATa, 3a JIa OTpa3sBa OUYaKBaHUS pa3Mep Ha IDIAIIAHETO 10 MPETSHITUATA.
[Iperentuure, npeasBeHH MO ChAEOSH pejl, 32 KOUTO HAMa MPOM3HACSIHE HAa ChJa WM KOWUTO ca OWIH
OTXBBPJICHU Ha TIPEIXO0JIHA WHCTAHIIMA, Ca BKIIOYCHU B pE3€pBa, KaTO IIEHATa Ha MCKOBETE 3aCIHO C
M3BECTHUTE PA3HOCKH I10 JIeJiaTa € KOPUTrupaHa ¢ KOe(UITUEHT.

Pe3epBbT 32 Bb3HUKHAIN, HO HEMIPEASBEHHU MTPETSHIIMY BKIIIOUBA pa3Mepa Ha HeMPEISIBEHUTE IPETCHITUN
10 C’L6I/ITI/IH, BB3HHUKHAIM NMPEAN Kpad Ha OTUCTHHUA NEPUOJ], KaKTO U pa3Mepa Ha NPETCHIUUTE, KOUTO
MOraT Jia ObJaT Bb30OHOBEHH.

Pe3epBbT 1Mo 3aCTPaxoBKH ,,[ paskaaHCKa OTTOBOPHOCT™ HA aBTOMOOMITUCTUTE M IPaHHYHA 3aCTPaXOBKa
,»] pakKJIaHCKa OTTOBOPHOCT" € 00pa3yBaH Ha 0a3a naszapHus Jisi1 Ha J[pykecTBOTO B u3uucieHus or KOH
00111 3a MMa3zapa pe3epB, KOPUTUPaH ¢ KOS(HUIIUEHT, ONPEICICH KaTO OTHOIICHUE MEXKIY CPEIHHS pa3Mep
Ha W3IUIATeHHUTE OT JIpy>KECTBOTO MPETEHIIUN U CPEeIHUS pa3Mep Ha U3IUIATEHUTE TMPETEHIMH 000 3a
nasapa.

Ilo Bcuuku ocraHamu BHUJOBC 3aCTPAaxOBKH PE3CPBHT 3a Bb3HUKHAJIM, HO HCOPCAABCHU MPCTCHLUU €
H3YHCJIICH IIO0 BCPUIKHO — CT’BJ'I6OBI/I,Z[CH METOA Ha 0a3a aKyMyJiipaHaTa CTOMHOCT Ha H3IIJIaTCHUTE
MMPETCHIIUH. W3non3Banu ca MPETCHIUUTE, HWIIUIATCHU NPE3 NPCAXOAHUTC TpU OO0 HET TIOAWHHU, B
3aBUCUMOCT OT JaBHOCTHHUSA CPOK I10 Pa3JIMYHUTE BUAOBE 3aCTPAXOBKHU.
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[lpenBun crarucTukata Ha JPYKECTBOTO HE € HEOOXOIUMO BKJIFOYBaHE Ha (akTop ,,omamka” B
pa3paboTBaHETO Ha TPUBIBIHUIMUTE. EAMHCTBEHATa JMHUS OW3HEC C JIBJIra Omamika ¢ | 'pakaaHcka
OTTOBOPHOCT Ha aBTOMOOWIIMCTHTE. 32 Hesl He Ce Ha0JIto1aBa pa3BUTHE, M3BBH HA-OTHaICICHUS TIEPHOT,
MOJI3BaH B KOHCTPYHPAHETO HA TPUBI'bIHUIINTE.

OKOHYATETHUTE IMPOTHO3H 32 MApPUIHUTE TMTOTOIN ChIBPKAT BCUYKH OBACIIN TIIANTAHMS 3a TTPETCHITHIH,
KaKTO ¥ Pa3XxOUTe 3a ypexkIaHe Ha MPETEeHIINH, Bh3HUKBAIIN BbB BPB3Ka C THIX.

3a OIICHKaTa Ha 6’I>ILCHH/IT6 pasxoau, ca B3C€TU MPEABUA BCUYKU pa3XoJu, KOUTO Ca MPSAKO CBHpP3aHU C
TCKYIIO YHNPAaBJICHUEC Ha 3adBbJDKCHUATA, CBbP3aHU C IPU3SHATUTE AOTOBOPH, 3a€JHO CHC CHbOTBCTHUTE
JAJI0OBE OT pe)KHfIHPITe pasxoau.

Pe3epBbT 3a pazxoaure 3a ypexJaHe Ha IPETEHIMUTE BKIIOYBA BCUUKHU Pa3X01u, KOUTO Morar aa ObaaT
IPEIBUICHH M KOUTO ca CBBP3aHM C M3IUIALIAHE HA 3aCTPaxOBATEIHUTE OOE3ILETCHUS W/HIM CYMH.
Pasxoaure, kouto Morar aa ObIaT OTHECEHU KbM BCSIKa MPETESHIINS, ca BKIIOUEHH B pe3epBa Mo TAXHATA
MPOTHO3HA CTOMHOCT 3a BcsKa MpeTeHnus. Pasxoaure, KOUTO He Morar jna ObJaT OTHECEHH KbM
KOHKpETHa NpeTeHLHs, ce arperupar B PesepB 3a HepasmpeleleHHTE pa3Xxodu 3a ypexkIaHe Ha
npereniunte (ULAE peseps).u ca pasnpeneieHy 1o BUI0BE 3aCTPaxOBKHU KaTo MPOLEHT OT pe3epBa 3a
NpesIBeHU, HEU3IUIATeHU NpeTeHIMH. [IpoLeHT T € onpeieNieH Ha 0a3a cTaTHCTHKA Ha [lpykecTBOTO.

PesepBpT 3a mpeAcTOSAIM IIIAIAHWS TPENCTABIsABA BH3MOXKHO Hai-0OEKTWBHATAa OIICHKA Ha
BB3HUKHAJIUTE KbM OTUETHATA JlaTa HEU3IUIATCHU MPETCHIMU 3a 3aCTPaxOBaTEIIHU OO0C3IICTCHUS U
CBBP3aHUTE C TAX CHITBTCTBAIIH Pa3XO0/IH U € B pa3Mep, J0CTAaThUeH J1a TOCPEITHE ObICIINTE 33 IbIIKSHHS
Ha J[py>XeCTBOTO 10 HACTHIIAIHN CHOUTHS.

B nunuute 6I/I3HCC, KbIACTO I[py)KeCTBOTO HMa 3aJbJDKCHHSA B IIOBCUC OT €JHAa BallyTa, BCUYKH
CBIIECTBCHU 3aAbJDKCHHUA B pa3jiiyHa OT HallUOHAJTHATa BaJIyTa Ca IMPOCKTUPAHU OTACIIHO.

[MoprderinbT Ha pyKeCTBOTO HE BKIIIOYBA AaHFOUTETH.
- OCHOGHUME NPEONONONHCEHUS NPU USYUCTABAHEMO HA pe3epeume:

3a MMPOrHO3UpaHe Ha MApUYHUTC MMOTOLH I[py)l(eCTBOTO H3I0J3Ba CTAaTUCTUYCCKa I/IH(l)OpMaLII/ISI, BB3
OCHOBA Ha OTUYCTCHUTC IIOKA34aTCJIM 3a 3allMCaHU NPEMHH, IIPCHOC NPEMHUCH PE3CPB, NMPCTCHUUNUTC U
ﬂeﬁCTBHTeHHHTe a)lMI/IHI/ICTpaTI/IBHI/I/aKBI/I3I/IHI/IOHHI/I pasxoau.

Haii-noOpara oueHka ce IMCKOHTHpA, 32 CTOMHOCTTa Ha MapuTe BHB BPEMETO (OYaKBaHa HACTOALIA
CTOHHOCT Ha OBJIeNIMTE TAPHYHH MTOTOIIN), KATO CE M3MOJI3Ba ChOTBETHATA OE3PUCKOBA JIMXBEHA KPHUBA,
nyonukysana ot EMOIIA.

JpykecTBOTO He MpuIIara KOpeKIus 3a IPOMEHINBOCT U U3pAaBHUTEITHA KOPEKIHS (MITH IPEX0IHA MSIpKa
3a 0€3pHCKOBH JTUXBEHUTE MPOIICHTH) 32 TUCKOHTUPAHETO HA OBCIINTE MAPUIHH ITOTOIIH.

WUnentuduranuss Ha [omemu mnpereHumu - [IpyXecTBOTO HMMa PETUCTPUPAHM HSKOJIKO TOJIEMH
MIPETEHIINH 3a HEMMYIIIECTBEHHU BPEIH 0 3aCTPaxoBKa ,,I paxa1aHcka OTTOBOPHOCT BBB Bpb3ka ¢ MIICY,
YHEeTO BJIUSHME € 3HauuTelHO. ToBa € OCHOBHATa NPHYMHA Jla C€ M3IIOJI3BAT 3a IIPOrHO3HPAHETO
nasapHus OeHUMapK, PH ONpeJIesITHETO Ha OKoHuYaTenHus paszmep Ha IBNR pesepsa.

Wudnamus - JpykecTBOTO HEe MPOrHO3Mpa IOMBIHUTEIIHA Pa3Xoau BbB Bpb3Ka ¢ Objeiia HHOIAIMS,
MOpajJv HUCKUTE HACTOSAIIUTE HUBA Ha MHQIIALKS, OT €[HA CTPaHa, a OT JIPyTra - KaTo ce B3eMe MPeIBUI,
ye OU3HECHT € KPAaTKOCPOUEH M MPETEHIIMHUTE C MO-IBJT0 Pa3BUTHE BBB BPEMETO Ca MOJCIUPAHU, Bb3
OCHOBA Ha TPUBI'BIHUIINTE C TUIATCHH ETH, KHIETO HHMIAIINATA € IMIUIAIIATHO BKIIFOUCHA U PA3XOIUTE
3a ypexJlaHe Ha MPETEHIMU ca MOJEIMPAHU KaTO MPOIEHT OT U3ILJIATEHUTE MPETECHIINH.
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[peamnosoxeHusATa ca HAMpPaBeHH OT AKTIOEPUTE HA OCHOBAaTa Ha HAM-T00pPOTO MM TO3HABaHE M
pa3bupaHne.

[Ipemuen peseps - JIpyxecTBOTO H3UKCIIBA KOe(DUIHICHTA Ha TIPEKPATABAHE B3 OCHOBA Ha JOCETAITHHS
CH OIIWT TI0 JIWHUW OW3HeC. 3a M3UNCICHUETO Ha KOMOWHUpaH KOS(PHUIIMEHT — CITCUCIICHUTE TIPEMHH CE
W3II0JI3BAT OPYTHH (C BKJIFOUCHU aKBU3UIIMOHHH Pa3X0Jn); BKIIOUYCH € KoeduiieHTa Ha metumoct, ULAE
KOeHIIEHT U KOS(UITMEHT 332 a/IMUHUCTPATUBHHUTE Pa3XOJIH.

I[py)KCCTBOTO nmpuwjara AUCKOHTUPAHC 3a HpCMHP'IHI/Iﬂ PE3CPB. HapI/I‘lHI/ITC IIOTOIM 3a BCUYKH JIMHHUHU
ousHec ca IMPOrHo3rpanu CaMo 3a €/iHa roauHa, Th# KaTo AUCKOHTUPAHCTO 3a MMO-KPAaThK NIEPUOa, BMECTO
3a O-ABJIBI' € C HC3HAYUTCIICH C(I)CKT Inmopagu HUCKUTE JIMXBCHU ITPOUCHTH 1 MAJIKH ITapUYICH ITOTOK.

- HecueypHocmma, C8bP3aHaA CbC CMOUHOCIMMA HA MEeXHUYeCcKume pe3epsu
OCHOBHHMAT HW3TOYHHK Ha HECHTYPHOCT B CTOWHOCTTA Ha TEXHUYECKUTE PE3CpPBU CE OTHACS JIO
MPEITOJIOKEHHSATA, U3IOI3BAHU MIPH OICHABAaHETO. J[eHCTBUTEITHISI OMTUT, OTHOCHO KOSQUITUCHTUTE HA
[IETUMOCT ¥ TIPEKPATABAHE M HUBATA HA Pa3XxoAUTE 10 aIMUHUCTPUPAHE, MOXKE J1a CE Pa3IHYaBaT OT Haki-
no0para MporHo3Ha OLCHKA.

- 051 HA Npe3acmpaxo8amelis 8 pesepeume:

JpyXecTBOTO M34MCIsIBAa [leJla HA MPEe3acTpaxoBaresisi B pe3epBHTE MO OM3HEC JUHMA, OTHACITHO 3a
MIPEMUIHNS pe3epB U pe3epBa 3a MPETCHIHH.

HenxbT Ha mpe3acTpaxoBaTes B IPEMUMHUS PE3EPB:

JIBa monxopa ca ciensanu OT [py’KeCTBOTO 32 M3UHCICHHE Ha JIENa Ha IPE3acTPaxoBaTes B IPEMUNHUS
pe3epB B 3aBUCUMOCT OT BHJIa Ha NPe3acTpaxoBaHe.

3a mpe3acTpaxoBaTEIHU JOTOBOPH, KOMTO B3eMaT B MPEIBH/]T BCHUKHU TIOJIHMIIM B TEXHUs 00XBAT €HAKBO,
Jlela Ha TPEe3acTpaxoBaTeNs Ce HM3YHCIsABA IPOMOPIMOHATHO Ha Oa3ata Ha OpytHus [IIIP. 3a
npe3acTpaxoBaTeHU JOTOBOPH, KOUTO TPETUPAT BCAKa €HA TOJIHIA C Pa3JIMYeH Mpe3acTpaxoBaTeIeH
NPOLIEHT (Hamp. eKCHEISHTHU TMpe3acTpaxoBaTeHU JJOTOBOPH, (QPOHTHpAIld H (aKyITaTUBHH
JIOTOBOPH ), M3UMCIIEHUETO CE€ N3BBPIIBA HA HHANBUIYAIHO HUBO 32 BCAKA MOJIMLA.

HdenbT Ha mpe3acTpaxoBaTels B PE3E€pPBHUTE, CBbP3aH C NPEMHUIHUS PE3epB Ce M3UMCIIABA Ha Oa3a Ha
mpe3acTpaxoBaTeliHaTa Iporpama, NPUIoKWMa KbM Te3u jaoroBopu, Opythusi I[P, KomOunupan
koeuuueHT Ha meTuMocT W OleHKa Ha KOoeQHUUUMEHTAa Ha aKBU3UIMOHHUTE Pa3XoAM, KOMTO ce
M3YMCIISIBAT IOMBIHUTEIHO, KaTo 3a OLIEHKaTa UM JIPY>KECTBOTO I10JI3Ba ObeIIaTa pe3acTpaxoBaTeHa
mpeMus 1 KOMUCUOHHH, KOUTO Ca B CbOTBETCTBUC C OPUTMHAJTHUTE 6p}ITHI/I CTOMHOCTH.

BpeMeBm{ MOMCHT Ha NAapUYHUTEC MOTOIHU € MPUCT 3a ChbUIUA KaTO MOJACIIMPAHUTE 6p}ITHI/I TaKHuBa, KaTo
€ TIPUJIOXKEHO TUCKOHTHPAHE.

Paznukara BBB BpEMETO MCEXKAY BbB3CTAHOBABAHETO U ,Z[eI‘/’ICTBI/ITe.HHOTO IojiydyaBaHE€ Ha TOBa
BB3CTAaHOBABAHC CC CUMTA 3a HYJIA. I[I/ICKOHTI/IpaHe C 6€3pI/ICKOB (l)aKTOP € MMPUJIOKCHO BbPXY NAPUIHHUTE
moTonu CJICA TOBA.

HenpT Ha mpes3acTpaxoBarenss B PesepBa 3a IpeCTOSAINM IIAIIAHUS NPEASBEHH, HO HEU3IUIATECHU
npererHund — RBNS ce ocHOoBaBa Ha MHIMBHyaTHa OLIEHKATa U TOBA C€ MPABH MapaJlelIHO ¢ OpyTHUTE
CTOMHOCTH J0KATO, IENbT HA Ipe3acTpaxoBaTelsd B Pe3epBbT 3a NPEICTOSIIM IUIAIAHNUS Bb3HUKHAIY,
HO HenpesieHu npeteHuu — IBNR ce n3uncnsBar Ha IporopLrOHaiHa OCHOBA.

To3M NpOLEHT ce U3MO0II3Ba CHIO TaKa, KOraTO C€ M3YUCIIABA JIeNa Ha MPEe3acTpaxoBaTeNs B U3XOIAIIN
MAapUYHU MOTOLM Ha ObJCIIUTE NPETCHLIUH B IPEMHUIHUS Pe3ePB.

3a TuHUUTE 6H3HCC, pa3jindHu OT FpamaaHCKa OTTOBOPHOCT Ha aBTOM06I/IJ'II/ICTa, APYXKECTBOTO IIpujiara

3a Jiea Ha Mpe3acTpaxoBareis B HM3XOMASIIMWTE MApUYHU MOTOLM Ha MPEMHUHUTE W 3a pe3epBa 3a
MPEICTOSIIH IJIAIAHUS POLIEHT, MMOJIyYeH Ha 0a3a CUeTOBOJAHMTE JaHHU 3a MocieaHuTe 12 Mecera.
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Cymmure, Bb3CTaHOBHMH OT IPE3aCTPaxoBaTEIHH IOTOBOPH CE H3UHUCISBAT IIOCIIEIOBATETHO C TPAHUIITE
HAa 3aCTPaxOBaTEIHUTE U MIpe3acTpaxoBaTeIHUTE JOTOBOPH, 32 KOUTO CE OTHACAT TE3U CYyMH.

3a menuTe Ha U3YHUCIABAHE HA CYMHUTE, Bb3CTAHOBHMHM OT MPE3acTpaxOBAaTENHU JOTOBOPH, MAPUUHU
MOTOITM BKITFOYBAT €IMHCTBEHO IUIAIIAHUS BB BPb3Ka C 00€3MIETEHHS OT 3aCTPaxoBaTeHU ChOUTHS U
HEypeIeH! 3aCTPax0BaTEIHN MPETEHIIHH.

[MnamanusaTa BHB Bpb3Ka € IPYTH ChOUTHUS WK YPEICHU 3aCTPaX0OBATCIIHU MPETEHINH CE OTYUTAT U3BBH
CyMHTE, BB3CTAHOBUMH OT IPE3aCTPAaXOBATEITHH JOTOBOPH.

Cymute, BB3CTAaHOBHMH OT MPE3acTPaxOBATEHU JIOTOBOPH CE€ W3YHUCIABAT OTIEIHO 33 MPEMHUIHA
PE3EpBHU U PE3EPBU 3a MPEACTOSIIN IUIAITAHUS IO CICAHUS HAYUH:

- MApUYHUTE TOTOIM, CBHP3aHU C PE3EPBUTE 3a MPEJCTOSINU IUIANIAHUS BKIIOYBA KOMIICHCATOPHHU
TUTAI[AHMS, CBBP3aHH C TPETEHIINNATE, OTYETEHN B OpPYTHHUTE pe3epBUTE 3a MPEICTOAIIM IJIAAHUS Ha
KOMITaHUATA;

- TApUYHUTE TOTOIH, CBBP3aHU C IPEMUCH PE3EPB BKIIOYBAT BCUYKU JPYTH IUIAIIAHMS.

Pe3yaTaThT OT M3YKMCICHHETO € KOPUTHPAH, 32 Jia CE B3eMaT MPEIBH/] OYaKBAHUTE 3aryOu B pe3y/ITaT Ha
HEM3ITBIHEHHE OT CTPaHa Ha KOHTpareHTa. Ta3u KOPEKIMs ¢ OCHOBaHA Ha OIEHKA Ha BEPOSTHOCTTA OT
HEU3IBJIHEHUE OT CTPaHa Ha KOHTpareHTa U CPeJAHUS pa3Mep Ha 3arydara B pe3yJiTaT Ha TOBa (3aryba oT

HCI/IBHBJ'IHCHI/IQ). KOpCKLII/II/ITC C€ U3UYHNCIIABAT OTACIIHO OT OCTaHalaTa 4aCT OT Bb3CTAHOBUMUTE CyMMU.

Texanyeckure PE3€PBH 110 JTMHUU OH3HEC 3a OTYETHATA roguHa ca IpeaCTaBE€HU B CI€AHATa Ta6nnua:

Haii-no6pa nporso3na ounenka (B Tpsika eiinoct
XHJLJIB.)
Jactpaxoa 3acrpaxosan Mopeso, |Mmymecrse 3acrpaxosa
e Ha Jlpyro He BbB
3acrpaxoBa|3acTpaxoBa | He BbB ABHALIHOHH HO 000 3216 1KeHHE,
TPAKIAHCKA | 3acTpaxoBaHe BPb3Ka ¢
Texuuyeckn pe3epsu, H3YHCIEHH He BbB He BbB Bpb3Ka ¢ ou 32CTPaxoBa Pasam | CBBHP3aHO ¢ 001I0TO
. OTTOBOPHOCT | BBLB BPb3Ka ¢ obma Oxa3Bane
KaTo cHop oT Haii-106paTa NPOrHo3Ha | Bpb3Ka ¢ |BPb3Ka che | o0e3uieTeH TPAHCHIOPT | He cpemty Tapanuuu (uHancoB 3acTpaxoBaHe
BbB BPb3Ka ¢ MOTOpHH TPAKIAHCK Ha TOMOIX

OLeHKa 1 100aBKaTa 32 PHCKA MeNIHMHC | 3aMMTa HA | He HA HO movKap u H 3aryou

MOTOpPHH HPeBO3HH a

KH pa3xoan| A0xoaute |paGoTHHIM 3acTpaxoBal  apyrn
MpeBO3HH cpeacTea 0TIOBOp
Te He Gencraust

Cpe/IcTBa T
Ipemniinu pesepsn
BpyThu 5 86 -26 20993 929 1 -1308 37 -10 105 0 -346 10 267
OO110 BB3CTAHOBABAHHS OT
T €3aCcTPaxoBaHe ClIeJl KOp eKIHATa 32
OYaKBAHHTE 3ary O MopajIu
HCH3ITBITHEHHE OT CTPaHa Ha KOHTPAreHTa 0 0 0 17376 0 | 1461 0 0 0 0 15915
Herna Haii-no0pa np orHo3Ha OLeHKa Ha
IIp EMHIHHTE P€3epBI 5 86 -26 3617 929 0 153 37 -10 105 0 -346 -5 649
Pe3epu 3a mpeTeHIHH
Bpythu 8 32 270 171243 1136 3 755 770 185 14 0 174 416
OO01110 BB3CTAHOBABAHHA OT
TIpe3aCTp aXoBaHe C/IeJl KOp eKIATa 32
OYaKBAHHTE 3ary OH nop
HCH3ITHITHCHHE OT CTPaHa HA KOHTPAreHTa 0 0 0 122212 0 ) 191 0 0 0 0 122 405
Hera Haii-n06pa 1p OrHo3Ha OLeHKa Ha
pe3epBHUTE 3a TP CTCHIMH 8 32 270 49 031 1136 1 564 770 185 14 0 52011
06110 Haii-100pa 1p OrHO3HA OLICHKa —
OpyTHO 12 118 244 192237 2065 3 -553 807 -9920 14 -346 184 683
0610 Haii-100pa Np OrHO3HA OLEHKa —
HETHO 12 118 244 52 648 2065 1 717 807 -9920 14 -346 46 363
JlobaBka 3a puck 0 3 7 5191 56 0 0 22 0 0 0 5279
Texuuyecku pe3epsu 06wo - opyro 13 121 251 197 428 2121 4 -553 829 -9 920 14 -346 189 962
Texunueckn pesepsu 06wo - HeTO 13 121 251 57839 2121 1 717 829 -9920 14 -346 51642
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Kbm 31.12.2019r. Te ca 6unu B pa3Mep, KaKTo CIIeIBA:

AOCTHAHATA CUTYPHOCT
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- [ ] DEeEE a
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Q6o FLscramorac—Y o
X X X =
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i mali-mofps SpOrmOsES ORCEES B
| mpesmimre perepen 15 7 14 6 201 952 1 443 43 5452 4 345 1642
Pezepn @ npereayan
Bpymm 2 163 57 168 144 937 5 [ 54 301 32 52 171 594
(g ELscramcrar— o
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SCHSTHMEIG, O CY L K KDeparesn 0 0 0 136 156 0 3 1B 0 0 0 0 136312
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O5mo mail a0 mporscza onessa —
| 6prymo 16 M9 m 194313 1 6 -1 648 ] -6 061 n 397 190 357
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I[py)KCCTBOTO HAMa CACIIKH ChC CXEMU CBHC CIICHHAIIHA LEJI 3a AJITCPHATUBHO MPEXBBPJIAHC HAa pPUCKA.
HPY)KGCTBOTO HE M3I10JI3Ba U3PABHUTECIIHA KOPEKIUATA U KOPEKIHATA 3a IPOMCHIIUBOCT.

JpyxecTBOTO HE Ipuilara NpexoIHN MEPKH M0 OTHOIICHUE HA TEXHUYECKUTE PE3EPBH.

JpyKecTBOTO He M3MOI3BA MPEXOAHATA CPOUHA CTPYKTYpa Ha OE3pUCKOBHS TUXBEH MPOIECHT.

rs3

JApyru nacusu

B tabmumara mo — gony cmMe o0o0umM GalaHCOBHTE MO3WIMH U CHOTBETCTBAIIOTO MM CUETOBOIHO
TpeTupane, Koero J[pykecTBoTo mpuiara:

YcnoBHY TacuBA

HpyxecTBoTO NpU3HaBa ycioBHUTE 3a1bkeHus B b I1I1 oueHeHn Bb3 OCHOBA HA
OYaKBaHATa HACTOSIA CTOMHOCT Ha OBACHINTE MAPUYHU MOTOIH, HEOOXOUMH 32
ypeXIaHe Ha YCIOBHOTO 3aJbJDKEHHE 3a LIEIHS CPOK Ha TOBA YCIOBHO 33aJbJKEHHE,

M3I0J3BAaliKU OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOICHT.

KbM KPEAUTHU
WHCTUTYIIUN

duHAHCOBU I1aCuBH,
Ppa3In4HU OT 3aABJIKCHUA

MCC 39, ouensiBaHe 10 CIIpaBeJIMBa CTOMHOCT

3aabIDKEeHUS
MTOCPETHUTIN

KbM

I[I)Y)KCCTBOTO H3I10J13Ba O6H_II/ITC NPUHIAIIA Ha CIIpaBCJIMBaTa CTOMHOCT.

JPYTH MacUBH

TT)pFOBCKPI 3adBbJIDKCHUA U

JpyxecTBOTO M3M0I3Ba OOIINTE MPUHITUIH Ha CTIIPaBEAIUBaTa CTOMHOCT.

Kopekmunrte Ha 6anaHCOBHUTE TO3UIIMHU C Pa3IMYHO CYETOBOAHO TpeTtupane cbriiacio MCPO u Pamkara
Ha [lnarexxocniocobnocr Il ca ciepnute:
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e 3amgbiDKEHHS I10 IIPE3acTPaxoBaHe - CTORHOCTHTE ca pa3nudHu 3a 1eaute Ha MCDO u I111, koeTo
ce IBJDKU Ha PA3IMIHOTO TPETHPAHE HAa B3EMaHUATA OT 3aCTPAXOBAHUTE JIUIA ONIFICAHO MTO-TOPE;
e 3agbiKEHUS KbM MOCPETHUIM — CTOMHOCTUTE ca pa3nuyHu 3a ueaute Ha MCOO u I111, koeto
ce IBJDKH Ha Pa3IMYHOTO TPETUPAHE Ha B3EMAHHUATA OT 3aCTPAXOBAHUTE JIUIIA OMUCAHO MO-TOPE;
e [lacuBu mo oTcpoucHU JaHbLM - V3BBpIICHA € KOPEKIUS 32 OTTOBOPHOCTTA MO OTCPOUYCHU
JMaHbIM 3a OanaHca Mo miaTe:kocrmocoOHocT I, 3a ma ce B3eMe IpeaBUa pasivKaTa MEKIY
orieHKara Ha TexHudeckute pezepsr mo MCDO u IlnarexxocnocooHoct II, oT enHa cTpaHa, a OT
JpyTa T KaTo JIpyKecTBOTO mocouBa B [lmarexxocnocoOnoct 11 Gamanca oTcpoueHUTe TaHBYHA
aKTHBH U MACUBU HETUPAHO.

B cnenBamiara TabnuiaTa e qaseHa orieHKaTa Ha ApyruTe 3aapibkenns Ha JpyxectBoTo Ha 6aza MCDO
u [lnarexxocnocoonoct Il keMm 31 nekemBpu 2020 r.

Jpyru nacusu (B XHJI.JIB.) CroiiHoCT MO CroiiHOCT
HIlaresxocnoco | mo M®CO
onocr II*
[IpoBu3uu, pa3nuyHU OT TEXHUUYECKU PE3EPBU 31 31
3anbioKeHHS IO IEHCHOHHU 00€31eTeHHS 435 435
OTcpoueHn JaHBYHU NTACHBH 2 544 484
3anbioKeHUS KbM KPEIUTHH HHCTHTYLIUH 345 345
3acTpaxoBaTeNnHy 3aIbDKCHHA U 3aIbJDKEHHIS KbM MOCPETHUII 680 8614
[Ipe3acTpaxoBaTeTHH 3aIbIKEHHS -15 281 5962
3anpiokeHus (ThPTOBCKH, HE 3aCTPaXOBaTEIHH) 192 192
Beunuku apyru nacuBy, KOMTO HE ca IOCOUCHHU Apyraje 10 622 10 622

Hsama HarpaBC€HU NPOMCHH 11O OTHOIICHUC Ha U3II0JI3BAHUTE 6a3u 3a IMpru3HaBaHC U OLICHKA HUJIKU 3a

OIICHKHU IO BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITEpPHATHUBHU METOIH 32 OLICHKA

JIpy>KeCTBOTO HE M3IO0JI3BA ANITEPHATUBHU METO/IU 3a OIIEHKA MPH U3YHCIISIBAHETO HA CBOSATA MIO3UITUS 10
ILIATEKOCIIOCOOHOCT.

rs Apyra ungopmauus

IlonuTHKNUTE OTHOCHO YIpaBJICHUC HA PUCKOBETC HA JAPYKCCTBOTO, KOMTO BJIMAAT Ha OLICHKATA Ha

AKTUBUTC U MMACUBUTEC Ca pasrjicaaHu B pa3aela Bor HaCTOAIINA Ortuer.
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JA. ¥YnpapiieHue Ha KanmuTajga

A1 CoOcTBEHM cpeacTBa

CoOcTBenu cpencTBa Ha JIpyKecTBOTO ca OCHOBHO COOCTBEHHM CPEZICTBA OT MIBPBU pell. Te ce ChCTOsT OT
BHECEH OOMKHOBEH aKIIMOHEPEH KaluTall, pe3epBH U HepasipeaeneHa neyanda. Pesepsure ce cbCTOST OT
O06mwu pesepsu — GoHp “PesepBer” — chritacHo ThproBeku 3akoH U [IpeorieHbuHN pe3epBU (BKIIFOUBAT
NPOMEHUTE B CIPAaBEJIMBHUTE CTOWHOCTH HA COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo |
MPEOICHBYHU PE3ePBH OT (PUHAHCOBU aKTUBU JBPKAaHU 3a MpoAaxoOa. B npyru pe3epBu € OTHeceHa
pasnpeaenuMaTa yacT OT [edanoaTa ¢ peieHrue Ha peloBHOTO T'OIUIIIHO 0010 ChOpaHe Ha aKITHOHEPUTE
cnen npucnanane Ha 10% ot Hes 3a ¢oHn ,,Pe3epBen”- chriiacHO THProBCKHs 3aKOH.

JpyKecTBOTO € eMUTUPaIo caMo OOMKHOBEHH aKLUH, C IPAaBO Ha TJac, MPaBo Ha AMBUICHT M MPaBO Ha
pasmpeeneHre Ha KannuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T HE JaBaT HUKAKBH IpaBa Ha 00paTHO
W3KYITyBaHe.

Paznukute MCKOY coOCTBEHHS KarnuTall, KaKTO € OTYCTCH B OJUTHUPAHUTC (bI/IHaHCOBI/I OTYCTU H
MMPCBUIICHUCTO HA AKTUBUTC HaAJ IMACUBUTC, M3YHCJIICHO 3a LCIIMTC Ha IJIATEXKOCIIOCOOHOCTTA Ce
JAbJIKaT OCHOBHO Ha:

e  pa3nmHKara MeXIy TEXHHUECKHTE PE3ePBH, H3UMCICHH B CHOTBETCTBUE C M3HCKBAHHATA
Ha Solvency II;

e  KopeknuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHHUTE PA3IIHKH;

e [IpeomenHka Ha y4aCTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3UCKBAHUSTA HA
Solvency II.

- yenume, NOIUMUKUME U Npoyecume, UNOA36AHU OM NPEONPUAIMUEINO 3d YNPAGIEHUE
Ha He208ume coOCMBEenU cpeoCcmea:

IlenTa Ha ynpaBJIeHUETO Ha KalluTalla € TOM J1a ce MOALbPKa Ha PaBHUILE, KOETO OCUTYpsIBa 3alllUTaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KaKTO WM CIIa3BaHETO Ha peryJaTopHUTe H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbPIKAHE Ha pa3Mep M KadecTBO Ha KalluTajla, OCUTYPsIBall MUHUMYM
CBHOTBETCTBHE C PErylaTHBHUTEC HM3UCKBaHMs. TOWH HW3BBpIIBA aKTHBHU JEHCTBHUS 3a MON0OpsBaHE
CTpyKTypaTa Ha akiMoHepHHMA KamuTai. [IpormechT Ha ympaBieHHe Ha KamuTajga B J[pyXecTBOTO e
HEpa3pHBHO CBBP3aH C YNPABICHUETO HAa PUCKOBETE, C II€J OCUTYpsBaHE Ha JOCTAaThYHO KalWTall,
HEO0XOIUM 32 OKPHUBAHETO UM M ONTUMAIIHO ChbOTHOIIEHHE PUCK/Bb3BPBILAEMOCT.
W3rouynuiure 3a yBelM4eHNE Ha KalluTaja ca, KAKTO BBTPEIIHY - 32 CMETKa Ha (PMHAHCOBUS pe3ynTar,
TaKa ¥ BHHILIHM - EMUTHPAHE Ha aKI[MK WK U3II0JI3BaHE HA OAYMHEH CPOYEH ABJIT.
Upe3 ycraHOBsBaHE Ha €(QEKTHBEH KOHTPOJ BBPXY EKEAHEBHHUTE olepanuu Ha JlpyxecTBOTO u
Ka4eCcTBOTO Ha PUCKOBHTE MY aKTHBH, CHIIPOBOJICHO C MOJIbPKaHe Ha JIOCTUTHATATA PEHTAOMITHOCT, Ce
rapaHTupa CTaOMIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyXecTBOTO Ce CTPEMHU Jia OCUTYpH BBH3MOKHO HAW-TOJISIMO CHOTBETCTBHE MEXIY HEOOXOIMMUS

KaluTajdl W pasMepa Ha TOETHsS PHUCK, 4Ype3 pa3BUTHE Ha METOJUTE 32 OIIEHKAa Ha PHUCKOBETE U

MKOHOMHYECKHUS KanuTal. J[py>KecTBOTO MOAIbpKa HEOOXOAMMOTO paBHUINE HA COOCTBEHUS KalUTall

Ype3 npuiiaraHe Ha KOMIUIEKCEH TT0JIX0]l, HACOYCH KbM:

e OnTUMH3HpaHe Ha CTPYKTypaTa U pUcKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HW3MOJ3BAHUTE WHCTPYMEHTH C Il MWUHHMH3UPaHE Ha PHCKOBETE U
ONTHMHU3YPaHE Ha Tedanoara;

e [IpecTpyKkTypHpaHe Ha IPUXOAUTE U ONTHMHU3UPAHE HA Pa3XOANTE;

e HapacTBane Ha akIMOHEPHUSI KallUTaJ U U3MOJI3BaHE HA OJUYUHEH CPOUYCH JIBJIT.

B nponeca Ha IJIaHUpaHE Ha KalluTajla, C€ U3BbPIIBA aHAJIM3 HA padMepa BUAa U paslpcACICHUCTO Ha

HEOOXOIUMHMSI KaIuTaj, KaTo ce MpeleHsBa HAJIMYMETO Ha aJeKBaTeH KamuTaJioB Oydep u
HEOOXOAMMOCTTa OT YBEIMYCHUE HA KaWTajla KaKTo OT TJIeJHa TOYKA HAa PETYIATOPHHUTE W3WCKBAHUA,
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Taka M OT TJIeJHa TOYKa Ha BBTPEITHOTO 32 Jlpy>kecTBOTO pa3Oupane 3a o0e3reyaBaHe Ha PUCKOBHS CH
npoQu MpeIBUA CTpaTeruaTa 3a pa3BUTHE.

B mpoueca Ha ycTaHoBsiBaHe Ha ONTHMATHHUS pa3Mep Ha Kamurtaia, J[pyKecTBOTO OICHSBa BCHUYKU
OKa3Baly BIUsSHUE (HaKTOpW — HAPACTBAHETO Ha AaKTHUBHUTE, NPOMSIHATA B PHUCKOBHS Mpoduia Ha
HpyXecTBOTO, BEPOSITHOCTTA 32 OTIEPATHBHH U APYTH 3aryOu.

3a ocurypsiBaHe Ha HeoOXoamMara 3a e(EeKTHBHOTO YINpaBICHHWE Ha KalWTala BHTPEUTHOKOHTPOIHA
cpena, JpyXecTBOTO YCHBBPIICHCTBA W pPa3BHUBa TEXHOJOTHUTE W TPOLEAYPUTE W pa3IIHpsBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MU. J[pyKEeCTBOTO Ch3/1aBa MOIXO]IIA YIIPaBICHCKa HH()OPMAITMOHHA
cucTema 3a e(yMKacHa MmojKpera Ha KOHTPOJIa U OTYETHOCTTA TP YIIPABJIICHUETO Ha KaruTaia

Jpy>KecTBOTO, HM3UYMCIABA KANHUTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Hai-MalKO BEAHBK
TOJMIIHO U OTYUTAT pe3ynrata oT uzuucienueto npen KOH. [IpyxkecTBoTo, moaabpka AOMYCTHMH
COOCTBEHH  CpEJICTBA, TMOKPHWBAIIM  IOCICIHOTO  OTYETCHO  KAlHWTAJIOBO  H3HMCKBaHE  3a
TUTATEKOCMOCOOHOCT M HaONI0aBa IMOCTOSHHO pa3Mepa Ha JOMYyCTUMHTE COOCTBEHH CpEACTBa M
KallUTaJI0OBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

AKO DPHCKOBHUAT TpoQui, ce OTKIOHSIBA 3HAYUTETHO OT AONMYCKAaHHsTA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETCHO KANHWTAIOBO M3MCKBAaHE 3a IUIATEIKOCMOCOOHOCT, J[py)KECTBOTO MPEH3UUCIIABA
He3a0aBHO KamUTaJOBOTO HW3UCKBAaHE 3a IUIATEXKOCIMOCOOHOCT W TO oTuuTa mpen Komwucwusra.)
I[py)KCCTBOTO, M3YHCIIBAa MUHUMAJIHOTO KalUTaJIOBO M3UCKBaHE Hal-MaJIkoO Ha TPUMECCCUNEC U OTUYUTA
pe3yiTaTta OT U3YHCICHUETO MPe]l KOMUCHSITA.

Kato wact OT omeHKaTa 3a CBHBKYIHHWTE CH HYXAHW IO OTHOIICHHE HA IUIATEXOCHOCOOHOCTTA,
JpyKecTBOTO aHaimu3Mpa Naid IIe cha3Ba HEeMpeKbCHATO HOPMATHBHO YCTaHOBEHUTE KallUTaJlOBU
n3nckBanug ot [Inarexocmnoco6HoCT Il B TpUrouIieH XOpH30HT M BKJIFOYBA HAll MaJKO:

a) MOTeHIIHATHATE OBJCIIN ChIIECTBEHN IPOMEHH B PHCKOBHS MTPOdNIT,;

0) KOJIMYECTBOTO U KaYECTBOTO HAa COOCTBEHUTE CH CPEJCTBA 3a LIEJIMs IEPHOJ Ha OU3HEC TUIAHUPAHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEJICTBA MO PEIOBE U KaK TO3HM ChCTAaB MOXKE J]a CE POMEHH B pe3yJITaT Ha
00paTHO U3KyIMyBaHe, U3IUIAIAHE U JaTH HA TaJIeK Mpe3 Meproia Ha OM3HeC MIIaHUPAHETO.

6) noomoenno 3a écexu ped — uH@OpMAaYUs OMHOCHO CMPYKMYPAmMa, pamepa U Kavyecmeomo Ha
cobcmeeHume cpeocmaa KoM Kpds Ha OMYemHuus nepuoo U KoM Kpas Ha npeOXoOHUsi OmyemeH nepuoo,
BKIFOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU 868 BCEKU Ped Npe3 OMmyuemHus nepuoo

Kanuran ot mbpBH pen 31.12.2020 31.12.2019
/B
XHJ1. JB./
OOWKHOBEH aKIMOHEPEH KauTal (BKIIOUUTEITHO 15120 12 038

COOCTBEHHM aKITHH )
Wznmunrek oT cpejnicTBa (pe3epBu)

Peseps 3a paBHsiBaHE 51076 43 669
Kanurtaa ot TpetH pen 31.12.2020 31.12.2020
Cyma, paBHa Ha CTOHHOCTTa Ha HETHUTE OTCPOYEHHU 0 0
JAHBYHU aKTUBU

Pa30uBKa Ha pe3epBa 3a paBHsIBaHe: 31.12.2020 31.12.2020
[IpeBumienne Ha aKTUBUTE HaJ| MTACHBUTE 66 196 55707
CoOcTBeHHU akIMH (IbP)KaHU MPIKO MM KOCBEHO) 0 0
OuakBaHU JUBHJICHTH, pa3NpeAeICHUs U OTYUCICHUS 0 0
Jpyru Mo3uuuu OT OCHOBHM COOCTBEHH CPEICTBA 15120 12037
Kopexmus 3a mo3uiimu OT OrpaHUdeHr COOCTBEHH 0 0

CpEJIICTBA 110 OTHOIICHHE Ha MOPT(EHIIH, 3a KOUTO Ce
Mpujiara U3paBHUTEITHA KOPEKIUA 1 000Co0eHH
dhonmoBE
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IIpeBunieHne HA AKTUBHUTE HA/l MACUBUTE — pa3npeaejieHNe HA Pa3JIHKU OT ONEHKATA
(B X1J1. JIB.):

31.12.2020 31.12.2019
Pasznuka B olleHIBaHETO Ha aKTUBUTE -73 249 -71 783
Pasnuka B omeHsBaHETO HA TEXHHYECKU PE3epPBU -82 265 -75 326
Pasnuka B oLicHSIBaHETO Ha APYTH MTaCUBU 27117 -28 757
006110 pe3epBH M HEpa3IPEASIICHH ITeYaion OT (PHUHAHCOBH
OTYETH 14 943 11369
PesepBu oT ¢hmHAHCOBU OTYETH, KOPUTHPAHH 32 PA3IHKH OT
oleHKarta 1o ,,IInatexocnocodnoct I 51 076 43 669
[IpeBumenue Ha aKTUBUTE HAJ| ITACHBUTE, KOETO C€ IBIDKU Ha
MO3HULIMUTE OT OCHOBHU COOCTBEHHU CPEACTBA (C U3KIIOUCHHUE
Ha pe3epBa 3a paBHSIBAHE) 15120 12 038
[IpeBuiieHne Ha aKTUBUTE HaJ| IACUBUTE 66 196 55707

OuakBana nevya;nta, BKJIOYEHA B ObAelIUTe MPeMHH

Cymara Ha ouakBaHaTa Ieuan0a, BKJIIOYEHAa B ObAEIINTE IPEeMHH, 3amucaHa oT JlpykecTBOTO, €
W3YHCIIEHA ChIIIACHO M3UCKBaHMsITa HA Wi. 260(2) ot [lenernpanus periaMeHT U Bh3JH3a Ha 38 MITH.JIB.
B Kpas Ha 2020r.

B apyxecTBOTO HsMa MO3UIMKM, KOUTO CE MPUCIAAAT OT COOCTBEHUTE CPEJCTBA U HAMA OrpaHUYCHUS,
3acsArally TsIXHaTa HAJIMYHOCT U MPEHOCHMOCT, 3aTOBa IBJIHUAT pa3Mep Ha COOCTBEHHTE CPEACTBA €
JIOTTYCTHM 3a TIOKpuBaHe Ha KammTamoBOTO M3WCKBaHE 3a IUIATEXKOCHOCOOHOCT W ITBJIHHAT pa3Mep Ha
COOCTBEHUTE CpEACTBA OT I'bPBH pPeJ € JOMYyCTHM 3a IMOKPHBaHE Ha MHMHHUMAJIHOTO KaIUTaJOBO
W3HUCKBAaHE.

Hsamame moprdeiinu u poHIOBE, KOUTO 2 ca 00EKT HA MPEXOAHU pasnopendu mo wieHose 3080 (9) u
3086 (10) ot Aupexrusa 2009/138 / EO. [ApykecTBOTO HE Npujiara MpexoaHH pa3nopeaou.

MunumanHoTo kanuranoBo u3ucksane (MCR) n Obmoro kanuranoBo u3uckBane (SCR) ce uzuncnsasar
NIpY M3MOJI3BaHE HA CTaHAapTHATa hopMmya.

I[p}’)KeCTBOTO HAMA IMOAYHUHCH OBJT.

)1.2 KanuTajoBo H3HMCKBaHe 3a ILIATEKOCMOCOOHOCT W MHHHUMAJIHO KANHMTAJIOBO
H3UCKBaHE

Tabmumara no-gony nokassa SCR u MCR 3a apysxectBoTo.

B xun.aB| xem 31.12.2020r| xuMm 31.12.20109r.
KanuranoBo M3MCKBaHE 3a MIATEKOCIOCOOHOCT 59 345 47 561
MUHUMAIHOTO KAaIIUTAJI0BO U3UCKBAHE 14 836 16 076

KanutajaoBo H3uCKBaHe 3a IMJIATEKOCTOCOOHOCT

Kem 31 nmexemBpu 2020 CHOTHOIICHWETO HA JIOMYCTUMHTE COOCTBEHH CPEJICTBA KBbM KaITUTAIOBO
M3UCKBaHe 3a maTexocnocooHocT e 112 %, npu 117% 3a npenxonHara ronuHa.
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HpyxecTBOTO mpuiara craHaapTHata (opMyja 3a HM3YMCISIBAHE HA KAIHTAJOBOTO H3HMCKBAaHE 3a
ILIATEKOCIIOCOOHOCT.

JpykxecTBOTO He mpwiiara cnenuduuHu 3a npeanpustiuero napamerpu (USPs), 3a na nzumcnu cBoeto
KaIMTalI0BO U3UCKBAHE 3a IJIaTEKOCIOCOOHOCT.

I[pyx{eCTBOTO HE MU3II0J3Ba OIIPOCTCHU HU3YHCIICHUSA B HUKOM OT PUCKOBUTEC MOIAYJIH WK IOA-MOIYJIH,
IIPpU U3YUCIIIBAHE HA KaIlIlUTaJIOBOTO N3MCKBAHE 3a IJIATEXKOCITOCOOHOCT.

IIpensunciaenneTo Ha cTOWHOCTUTE Ha bamanca mo IlnaTeskocmocoOHOCT 2 HE BOOU 0 opMHUpaHEe HA
OTCPOYCHH JJAHBYHU aKTHBH.

Ta6nHuaTa IIO-I0JIy ITOKa3Ba CyMaTa Ha KalluTaJIOBOTO M3HWCKBAHC 3a HJ'IEITC)KOCHOC06HOCT, pa3acicHa
10 pPUCKOBU MOYJIM:

Mooyn na pucka /6 xun.ne/ | 31.12.2020 | 31.12.2019
Iasapen puck 9929 10 248
Puck oT HeM3IIbJIHEHUE OT CTpaHa Ha KOHTpareHTa 5153 4569
[MoanucBadyeckn pUCK B )KUBOTO3aCTPAXOBAHETO 0 0
[ToamrcBavyecku puCK B 37paBHOTO 3aCTPaXxOBaHE 1918 2 407
[ToamucBavyecku pUCK B OOIIOTO 3aCTPaXOBaHE 54 142 40 675
Husepcudurkanys -10 744 -10 765
Puck, cBbp3aH ¢ HEeMaTepUaTHU aKTHBH 0 0
OCHOBHO KAITUTAJIOBO U3UCKBAaHE 32 IJIATEKOCIOCOOHOCT 60 399 47135
OnepalioHEeH PUCK 5540 5711
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja MIOKPHUBAT 3aryOn 0 0
CriocoOHOCT Ha OTCPOUYESHU JaHBIIN /1a TOKPUBAT 3aryon -6 594 -5285
KanutanoBo w3uckBaHE 3a JEWHOCT, W3BBLPIIBAaHA CBHITIACHO

uiieH 4 ot [lupextusa 2003/41/EO 0 0
Beue ompenenen nqob6aBeH Kamuran 0 0
KanurtajioBo H3MCKBaHe 32 MJIATEKOCMOCOOHOCT 59 345 47 561

HNudopmanus 3a cnoco0HOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou

B JIeBa
OTtcpoyeHM JaHBYHU AKTHBH 0
OTcpoYeHH JAHLYHH NACHBH -2 543 857
HN3unciaena Kopexkuus 3a Cioco0HOCTTAa HA OTCTPOYEHUTE JAHBIM 1A -6 593918
nokpusar 3aryboa (LAC DT)
LAC DT, mpu3Hara Ha 6a3a OTCTpOYCHH TaHBFYHH MTACHBH B OajaHca -2 543 857

no [InarexxocriocooncocT II, Bb3HMKHAIM B pe3yiTaT Ha Pa3InKUTE B
orenkute Mexny [Imarexxocnocoonoct I u MCDO

LAC DT, npusnaTtu Ha 6a3a JIbJDKUMH JaHBIH 32 Iiedanta oT -651 000
TEKyI[aTa TOANHA

LAC DT, npusnatu Ha 6a3a JbJDKUMH JaHBLH 332 OBbACIIN ITe4anon -3399 061
Maxkcumasano npuzHatu LAC DT -6 593 918
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Bl ACTPAXOBAHE

MuyHHUMAJTHOTO KANMTAJIOBO H3UCKBaHe

Kem 31 mexemBpu 2020r. CHOTHOIICHUETO Ha JIOMYCTHMHUTE COOCTBEHH CPEJCTBA KbM MHHUMAIHOTO
KanmnuTanoBo m3uckBane e 446%, mpu 347 % 3a mpenxoaHaTa ToAnHA.

T36J'II/ILIaTa MO-A0Jy MMoco4YBa (I)aKTopI/ITC, M3I0J3BaHU 34 U3YHCIIIBAHC HA MUHHUMAJIHOTO KaIlMTaJIOBO
HN3UCKBAHC.

Bxoanu 1aHHA / B XWJIL.JIB,/ 31.12.2020 31.12.2019

Pesynrtar 32 MUHUMAaIHO KanmuTaloBO H3UCKBaHE Ha 0aza
imHeHaTa popMya 3a 00103aCTPaXOBaTEHN 1

00I10IIpe3acTpaxoBaTeIIHU 3aIbIDKCHUS 14 681 16 076
KUIIT 59 345 47561
IMKW — ropna rpanuna (45% ot KHUII) 26 705 21 402
MKW — noxna rpanuma (25% ot KUII) 14 836 11 890
\AGcomoTHa monHa rpaauiia Ha MKU (ceriacHo K3) 7 400 7 400
MUHUMAJTHO KANTMTAJI0BO H3HCKBaHe 14 836 16 076

W3uncieHoTo MUHMMANHO KalmWTaloBO W3UCKBaHE IMoONajga Haja aOCoNIOTHATa JOJHA TpaHUIA,
onpeneneHa B wi.192 an. 2 ot Koxekca 3a 3actpaxoBane, mopaau koero MKU ce onpenens paBHo Ha
W3YHCICHOTO.

)1.3 HN3non3Bane Ha nmoaMoayJjga Ha pucCkKa, CBbp3aH ¢ aKllM4, OCHOBaBaIll C€ Ha CPOKa,
NpH U3YUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIOCOOHOCT

Jpy>XecTBOTO HE U3MOI3Ba MOAMOYJNIA Ha PUCKA, CBBP3aH C aKLUHU, OCHABaBalll CE Ha CPOKa.

A4  Paznuxm mexnay cTanaapTHata (opMyJia M BCeKH U3MO0JI3BaH BbTpelleH Moel

JpyKecTBOTO M3I0JI3Ba CTaHAApTHATA (hOPMYJIa U HE M3II0JI3Ba BHTPEILICH MO/IEI 32 U3YHMCIIsIBAaHE Ha
KaIlluTaJ0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

)1.5 Hapynle}mﬂ Ha MHHHUMAJHOTO KaIlMTA/J0BO M3UCKBAaHC MW HAapylI€eHUSA Ha
KAaNUTAJOBOTO H3MCKBaHe 32 INIATEKOCIOCOOHOCT

He e umaino HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAIIUTAJIOBOTO M3UCKBAHC 34d
MJIATEKOCIIOCOOHOCT MO BpPEMC Ha OTUCTHUS IICPUOA.

J.6  Jlpyra undopmanus
Hsma.

Hoxnanst e ogobpen ot CrBeTa Ha aupekropute Ha 07.04.2021r.

Anekcannbp Jlnues Pymen dumutpos
W3nbiHATENEH TUPEKTOD M3nbiHATENEH IUPEKTOP
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